ATTACHMENT A

CITY OF NANAIMO

THE HARBOUR CLTY

s S — 1

TERMS OF REFERENCE

COMMUNITY PLANNING AND DEVELOPMENT COMMITTEE

PURPOSE:

The purpose of the Committee is to bring a broad community-based perspective to the
monitoring, implementation, and amendment of the City's Official Community Plan (OCP),
Transportation Plan, Zoning Bylaw and associated plans.

The purpose of the Committee is to provide Council recommendations on the following:

¢ development proposals which require amendments to the OCP and/or Zoning Bylaw;

e proposed changes to the OCP and related community planning and development
plans;

e rezoning applications to ensure proposed developments comply with relevant
policies;

e community perspective to the planning and approval process;

e strategies to integrate principles economic health, social equity, land use,
sustainability, and environmental into all aspects of planning and development;

¢ implementation and education of the Transportation Master Plan; and

¢ regional transportation initiatives as they relate to planning and development.

MEMBERSHIP:
The membership of the Committee will be as follows:

¢ a minimum of seven (7) members; and
e three (3) members of Council.

Additional non-voting representatives will be invited to participate as required for neighbourhood
plan amendments.



ELIGIBILITY:

An individual who is a member of one of the following communities may be given preference for
membership on this Committee:

business community;

neighbourhood associations;

development community;

transportation user groups;

broad-based perspective of planning and development; and
environmental stewardship and sustainability.

GRANTS:

If there are any City Grants related to the Committee the following process will take place:

1.
2.

3.
4.

The grant application is received by the City.

A Staff/peer review takes place to ensure the applications meet the criteria for a specific
grant.

The applications that meet the criteria are put on a list in order of relevance by Staff.
Staff recommend recipients from the list provided for the grant to the Finance and Audit
Committee for approval.

MEETING FREQUENCY:

In addition to regularly scheduled meetings, the Committee will meet upon call of the Chair or
the request of two Committee Members.

STAFF SUPPORT:

The following City Departments may provide support to the Committee in accordance with the
City of Nanaimo Committee Operating Guidelines:

Community Development
Engineering and Public Works
City Clerk

Other Staff as required



CITY OF NANAIMO

THE HARBOUR CLTY
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TERMS OF REFERENCE

COMMUNITY VITALITY COMMITTEE

PURPOSE:

The purpose of the Committee is to bring together community members to provide education,
advice and recommendations to Council on policies and programs for the arts, culture, heritage
and social planning, in order to support an inclusive, healthy and vital community.

The Committee’s purpose is to provide Council advice and recommendations on the following:

¢ Planning and developing heritage conservation services and facilities.
Fostering creativity, planning and developing arts and cultural programs, services, and
facilities.

e Social planning in areas such as: education, poverty reduction, affordable housing,

homelessness, food security, protection of the vulnerable, harm reduction, social
isolation, and social connectivity.

e Strategizing to address environmental responsibility, social equity, cultural vitality,
and a healthy and sustainable community.

MEMBERSHIP:
The membership of the Committee will be as follows:
e a minimum of seven (7) members; and
¢ a minimum of three (3) members of Council.
ELIGIBILITY:

An individual with the following skills and expertise in at least one of the following categories
may be given preference for membership onthis Committee:

e Broad-based social perspective on community issues, social equity, and/or
multiculturalism ; and

¢ Broad-based arts, environment, culture and/or heritage perspective on community
issues.



GRANTS:
If there are any City Grants related to the Committee the following process will take place:

1. The grant application is received by the City.

2. A Staff/peer review takes place to ensure the applications meet the criteria for a specific
grant.

3. The applications that meet the criteria are put on a list in order of relevance by Staff.

4. Staff recommend recipients from the list provided for the grant to the Finance and Audit
Committee for approval.

MEETING FREQUENCY:

In addition to regularly scheduled meetings, the Committee will meet upon call of the Chair or
the request of two Committee Members.

STAFF SUPPORT:

The following City Departments may provide support to the Committee in accordance with the
City of Nanaimo Committee Operating Guidelines:

Community Development
City Clerk

Parks & Recreation
Other Staff as required



CITY OF NANAIMO

THE HARBOUR CLTY
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TERMS OF REFERENCE

PUBLIC SAFETY COMMITTEE

PURPOSE:

The Public Safety Committee is responsible for maintaining and enhancing a safe and healthy
community that promotes and supports quality of life while encouraging resident involvement
and input.

The Committee’s purpose is to provide Council advice on the following:

e integrated prevention based approach to public safety;

e provision of protective services to support public safety throughout the city;

e reducing the adverse effects to the community arising from public disorder or criminal
activities;

e integrating enforcement and social responses to issues of community safety; and
services and strategies that lead to the protection of vulnerable persons.

MEMBERSHIP:

The membership of the Committee will be as follows:

¢ seven (7) members-at-large; and
¢ three (3) members of Council.

Non-voting representatives and community partners may be invited to attend the meeting
specific to topics of shared interest.

Subject matter experts as non-voting representatives including but not limited to: Fire Chief,
Social Planner, Manager of Police Support Services, Officer-in-Charge RCMP Nanaimo
Detachment, Emergency Program Manager, Manager of Bylaws or designates.

ELIGIBILITY:

An individual with the following skills and expertise may be given preference for membership on
this Committee:

e demonstrated background in social community services, emergency planning, Canadian
Justice services, fire services, protection services, enforcement or prevention services



GRANTS:
If there are any City Grants related to the Committee the following process will take place:

1. The grant application is received by the City.

2. A Staff/peer review takes place to ensure the applications meet the criteria for a specific
grant.

3. The applications that meet the criteria are put on a list in order of relevance by Staff.

4. Staff recommend recipients from the list provided for the grant to the Finance and Audit
Committee for approval.

MEETING FREQUENCY:

In addition to regularly scheduled meetings, the Committee will meet upon call of the Chair or
the request of two Committee Members.

STAFF SUPPORT:

The following City Departments may provide support to the Committee in accordance with the
City of Nanaimo Committee Operating Guidelines:

Community Services

Nanaimo Police Support Services

Nanaimo Fire Rescue & Emergency Management
Bylaw and Parking Services

City Clerk

Chief Operations Officer

Other Staff as required



CITY OF NANAIMO

THE HARBOUR CLTY
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TERMS OF REFERENCE

PUBLIC WORKS AND ENGINEERING COMMITTEE

PURPOSE:

The purpose of the Committee is to provide a forum for Council and Staff to seek input from the
community and experts on subject matters regarding Public Works & Engineering. Participation
of community members is of utmost importance.

The Committee’s purpose is to provide recommendations to Council on the following (in the
context of Public Works & Engineering Water, sewer, storm, infrastructure, garbage, and fleet).

capital priorities and planning;

water management;

environmental sustainability;

asset management and financial sustainability;

transportation master plan;

community accessibility;

relevant federal and provincial government policies and programs; and
other issues referred to the Committee by Director, CAO, COO or Council.

These focus areas have been identified according to the following documents:

Core Service Review

current Transportation Master Plan
Yearly Financial Plan; and
2016-2019 Strategic Plan.

The order and thus priority may change depending on changes to emerging issues as identified
by the Committee.

MEMBERSHIP:

The membership of the Committee will be as follows:

e a minimum of seven (7) members; and
e three (3) members of Council.



ELIGIBILITY:

All residents are eligible to apply; however, an individual with the following skills and/or
expertise may be given preference for membership on this Committee:

member of the engineering consulting community, development community, contracting
community, transportation community;
broad-based perspective on community services and delivery of those services;

e accessibility; and
e environmental sustainability
GRANTS:

If there are any City Grants related to the Committee the following process will take place:

1.
2.

3.
4.

The grant application is received by the City.

A Staff/peer review takes place to ensure the applications meet the criteria for a specific
grant.

The applications that meet the criteria are put on a list in order of relevance by Staff.
Staff recommend recipients from the list provided for the grant to the Finance and Audit
Committee for approval.

MEETING FREQUENCY:

In addition to regularly scheduled meetings, the Committee will meet upon call of the Chair or
the request of two Committee Members.

STAFF SUPPORT:

The following City Departments may provide support to the Committee in accordance with the
City of Nanaimo Committee Operating Guidelines:

Engineering and Public Works
Community Development

City Clerk

Chief Operations Officer
Other Staff as required

OBSERVERS & COMMUNITY SUPPORTS:

Non-voting representatives may be invited to attend the meeting specific to topics of shared
interest. All regular meetings are open to the public.



CITY OF NANAIMO
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TERMS OF REFERENCE

PARKS, RECREATION, AND WELLNESS COMMITTEE

PURPOSE:

The purpose of the Committee is to provide a forum for the community to provide Council and
staff input on creating and operating parks, recreation and wellness programs, services, and
facilities that meet the needs of all of the community in a sustainable and dynamic way.

The Committee’s purpose is to provide Council advice and recommendations on the following:

e planning, development, and provisions of parks, recreation, and wellness services;

. coordination of parks, recreation, and wellness programming with partners;

e environmental stewardship of parks and sustainable operations in the context of parks
and recreation;

e equitable access to parks, recreation and wellness services and facilities by all citizens;
recommendations on applications for funding, and subsidies for recreation facilities; and,

e other issues referred to the Committee by the Director of Parks and Recreation, CAO

or Council.

MEMBERSHIP:
The membership of the Committee will have up to 15 members and will consist of the following:

¢ a maximum of eight (8) members at-large
¢ three (3) members of Council

¢ three (3) RDN (Electoral Area representatives); and,
e One (1) District of Lantzville representative

Note: Membership is dictated by existing bylaw; any changes require an amendment.

ELIGIBILITY:

(Applies to members-at large) An individual with the following skills and expertise may be given
preference for membership on this Committee:

parks and park stewardship;
recreation;

active lifestyle and wellness;
environmental stewardship; and,



e promotion of health

GRANTS:
If there are any City Grants related to the Committee the following process will take place:

1. The grant application is received by the City.

2. A Staff/peer review takes place to ensure the applications meet the criteria for a specific
grant.

3. The applications that meet the criteria are put on a list in order of relevance by Staff.

4. Staff recommend recipients from the list provided for the grant to the Finance and Audit
Committee for approval.

MEETING FREQUENCY:

In addition to regularly scheduled meetings, the Committee will meet upon call of the Chair or
the request of two Committee Members.

Meetings will not be held in August or December.

STAFF SUPPORT:

The following City Departments may provide support to the Committee in accordance with the
City of Nanaimo Committee Operating Guidelines:

Parks and Recreation
Engineering and Public Works
Community Development

City Clerk

Other Staff as required



CITY OF NANAIMO
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TERMS OF REFERENCE

FINANCE AND AUDIT COMMITTEE

PURPOSE:

The purpose of the Committee is to assist Council in fulfilling its oversight responsibilities over
the finances of the City of Nanaimo in accordance with provisions of the Community Charter by
providing advice on the following:

Financial Matters:

Recommend to Council best practices that ensure integrity of financial statements,
financial recording and reporting processes and systems of internal controls through
best practices in policies and procedures;

Oversee and review the preparation of annual and long-term financial plans for
recommendation to Council,

Receive and review periodic budget and other financial reports on behalf of Council;
Review strategic key performance indicators as they relate to financial performance;
Review and make recommendations with respect to relevant legislation or changes
thereof affecting financial resources and environmental issues relating to the City of
Nanaimo.

Review Council’s investment portfolio.

Enterprise Risk Matters:

Oversee the process of selecting external financial auditors and recommend
appointment of the same to Council,

Engage, serve as primary contact and report on reviews of external auditors;
Recommend to Council audit reviews of City of Nanaimo where warranted;

Receive, review and report on audit outcomes and initiatives, and recommend required
action;

Oversee the City of Nanaimo’s enterprise risk management practices and processes
relating to risk mitigation and business continuity.

Community Investment Matters:

Recommend best practices and policies relating to community investment for Council’s
consideration with regard to general financial grants to community organizations and
non- statutory tax exemption (Permissive Tax Exemptions under Section 224 and 227
of the Community Charter), and licenses and non-market licenses;

Receive, review funding applications from community organizations and recommend
grant fund awards for Council consideration.



Subsidiary Companies and Service Agreements:
e Advise Council on matters of governance and service and other agreements relating to
City of Nanaimo subsidiary companies and organizations providing services on behalf
of the City of Nanaimo;
¢ Receive and review performance reports from the City of Nanaimo’s subsidiary
companies and organizations providing services on behalf of the City of Nanaimo
under agreement;
o Recommend strategic investments for Council's consideration.
MEMBERSHIP:
The membership of the Committee will be as follows:

e All members of Council

ELIGIBILITY:

All members of Council

TERM:

The Term of the Committee members will match the Member’s term in office.

MEETING FREQUENCY:

There will be monthly, regularly scheduled meetings. Procedural bylaw will have to be followed
for special or extra meetings.

STAFF SUPPORT:

The following City Departments may provide support to the Committee in accordance with the
City of Nanaimo Committee Operating Guidelines:

Office of the Chief Financial Officer
Office of the Chief Administrative Officer
City Clerk

Other Staff as required
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