
Attachment A

2018 Carryforward Analysis

Department Project Type 2018 Budget Expenditures 

Budget 

Surplus/(Deficit) % Amount Cfwd

General 

Revenues

General 

Reserves

Stat 

Reserves Other
1

  Projects

Administration

Human Resources Internal Orders               7,100               10,186                  (3,086) -43%

Legislative Services Internal Orders           109,937             107,555                    2,382 2%

Total Administration           117,037             117,741                      (704)                    -                      -                      -                      -                      -   

Public Safety                       -   

Bylaw and Parking Internal Orders           250,761             598,101              (347,340) -139%          109,452          109,452 

Capital           576,756             186,488                390,268 68%          377,927          377,927 

Police Services Internal Orders           229,283             105,856                123,427 54%            66,950            66,950 

Capital             22,500               22,285                       215 1%                    -   

NFR Internal Orders           284,115             159,142                124,973 44%            80,272            34,470            21,020            24,782 

Capital       3,567,828             186,949             3,380,879 95%       3,380,879            10,879       3,370,000 

FireComm Internal Orders               2,000                       -                      2,000 100%

Total Public Safety       4,933,243          1,258,821             3,674,422       4,015,480          101,420          130,472          413,588       3,370,000 

Community Development

Corporate Civic Facilities Internal Orders             34,578                 5,378                  29,200 84%            29,200            29,200 

Culture and Heritage Internal Orders           414,215             234,550                179,665 43%          160,762          119,354            41,408 

Capital             15,666               15,280                       386 2%                    -   

Development/Real Estate Capital     11,182,099          3,750,770             7,431,329 66%       4,671,531       1,017,670       2,350,000       1,303,861 

Economic Development Internal Orders             35,078                 9,535                  25,543 73%

Environment Internal Orders           480,244             296,853                183,391 38%          174,538            54,534            27,093            92,911 

Planning Internal Orders           236,158               33,686                202,472 86%          202,148          100,000          100,000              2,148 

Social Planning Internal Orders           869,988             429,595                440,393 51%          363,952          100,000            47,500          216,452 

Total Community Development     13,268,026          4,775,647             8,492,379       5,602,131          403,088       1,233,671       2,350,000       1,615,372 

Corporate Services

PoNC/VICC Internal Orders             85,000               67,650                  17,350 20%            15,000            15,000 

Capital           155,170               74,308                  80,862 52%            73,700            73,700 

Financial Services Internal Orders             92,118               67,749                  24,369 26%            12,425              5,000              7,425 

IT Internal Orders           653,589             376,632                276,957 42%          137,450          103,605            33,845 

Capital       1,003,897             809,958                193,939 19%          124,484          124,484 

Total Corporate Services       1,989,774          1,396,297                593,477          363,059          108,605          254,454                    -                      -   

Funding Source of Carryforward



Attachment A

2018 Carryforward Analysis

Department Project Type 2018 Budget Expenditures 

Budget 

Surplus/(Deficit) % Amount Cfwd

General 

Revenues

General 

Reserves

Stat 

Reserves Other
1

Funding Source of Carryforward

ENGPW

ENGPW Internal Orders       2,444,743          1,280,063             1,164,680 48%          727,637          423,110          282,595            17,532              4,400 

Capital     30,609,950        17,643,327           12,966,623 42%     11,804,623          363,795          176,130     11,172,138            92,560 

Sewer Internal Orders       1,058,420             420,862                637,558 60%          366,992          366,992 

Capital       9,261,443          1,720,239             7,541,204 81%       7,226,222          696,484       1,790,452       4,739,286 

Water Internal Orders       1,663,096             313,849             1,349,247 81%       1,068,108       1,068,108 

Capital     20,046,913          8,179,513           11,867,400 59%     10,815,450       9,079,985       1,735,465 

Total ENGPW     65,084,565        29,557,853           35,526,712     32,009,032          786,905     11,670,294     14,715,587       4,836,246 

Parks and Recreation

Aquatics Internal Orders           347,423             250,850                  96,573 28%            84,073            78,278              5,795 

Capital       1,880,844          1,310,898                569,946 30%          569,232              5,327            27,081          536,824 

Arenas Internal Orders           194,691             136,139                  58,552 30%            16,400            13,900              2,500 

Capital           789,550             178,839                610,711 77%          577,299            20,000          101,554          434,489            21,256 

Civic Properties Internal Orders             17,732                       -                    17,732 100%            17,732            17,732 

Capital           102,500               45,525                  56,975 56%

Community Development Internal Orders                     -                      328                      (328) #DIV/0!

Facilities Internal Orders           214,425             121,451                  92,974 43%              1,500              1,500 

Capital             80,000               79,643                       357 0%

Parks Internal Orders       1,141,125             643,916                497,209 44%          379,061          250,590          119,609              1,267              7,595 

Capital       1,835,095             880,123                954,972 52%          952,612          354,600          322,265          239,947            35,800 

Recreation Internal Orders           480,950             264,253                216,697 45%            85,966            46,410            28,251            11,305 

Capital           602,534             510,539                  91,995 15%            93,448            22,400            14,000            57,048 

Total Parks and Recreation       7,686,869          4,422,504             3,264,365       2,777,323          793,005          638,787       1,269,575            75,956 

Internal Orders     11,346,769          5,934,179             5,412,590       4,099,618       1,426,901       2,294,325            43,581          334,811 

Projects 81,732,745    35,594,684       46,138,061         40,667,407    766,122         11,633,353    18,705,169    9,562,763      

Total Projects     93,079,514        41,528,863           51,550,651 55%     44,767,025       2,193,023     13,927,678     18,748,750       9,897,574 

Cost Centres

Total Cost Centres                    -                      -   

Grand Total - All 93,079,514    41,528,863       51,550,651         44,767,025    2,193,023      13,927,678    18,748,750    9,897,574      
1
Private contributions, grants, borrowing, sale of assets


