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OVERVIEW

Purpose of Report
To provide Council with survey results on Strategic Plan focus area priorities.

Recommendation
That the Committee of the Whole:

1. receive the report titled “Strategic Plan Survey Results” dated 2019-MAR-04 for
information; and,

2. recommend that Council direct the Chief Administrative Officer to prepare a status and
action report on the strategic themes and focus areas.

DISCUSSION

Council has held two full-day strategic planning workshops on 2019-JAN-18 and 2019-FEB-15.
The product of these sessions is a draft plan with themes and focus areas (Attachment A).
Council has been asked to rank each focus area and the results of the Council survey are
attached for information (Attachment B). The survey provides general feedback, which assists
in understanding priorities and where the organizations work program needs to be focused.

The enclosed information is submitted to Council for information and discussion. In addition,
Staff are seeking direction to develop a status and action report on the strategic themes and
focus areas.

OPTIONS

1. That the Committee of the Whole:

1. receive the report titled “Strategic Plan Survey Results” dated 2019-MAR-04 for
information; and,

2. recommend that Council direct the Chief Administrative Officer to prepare a
status and action report on the strategic themes and focus areas.

2. That the Committee of the Whole provide alternate direction.
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SUMMARY POINTS

e Council held two full-day strategic planning workshops and filled out a Council survey.
e The results of the Council survey provides general feedback on priorities and focus
areas.

e Staff are seeking direction to develop a status and action report based on results.

ATTACHMENTS

ATTACHMENT A: Draft Strategic Plan
ATTACHMENT B: Council Survey

Submitted by:

Jake Rudolph
Chief Administrative Officer




