
ATTACHMENT A 
Current Responses To Health And Social Issues 

Category of 
Response 

Action Cost Funding Source Timeframe Frequency 

Housing Support to community 
partners in developing 
affordable housing and 
provide land for modular 
supported housing.  

Land and DCC 
relief 

DCC relief funded 
from Housing 

Legacy Reserve; 
land from existing 

City holdings 

2018/2019 Ongoing 

Support to Extreme 
Weather Shelter for 
extended hours of 
operation  

$7,800 Housing Legacy 
Reserve 

November 
2018 thru 

March 
2019 

Daily 

John Howard Society 
Housing First Program 
(Rent supplements for 
homeless individuals) 

$45,000 Housing Legacy 
Reserve 

Within 24 
months 

Ongoing 

Public 
Realm / Built 
Environment 

Urban Clean Up initiative $45,000 per 
annum 

General revenue Within 12 
months 

Ongoing - 
funding ends 
2019-DEC-31 

Additional safe syringe 
disposal boxes 

$2,500 General revenue Within 12 
months 

Ongoing 

Additional garbage cans 
at key locations 

Staff time From existing 
budget 

Within 12 
months 

One time 

Improved lighting Part of LED 
replacement 

program 

From existing 
budget 

1-5 years One time 

Services Provide merchants and 
residents with Who to Call 
sheet, Safe Streets Act, 
Surviving in Nanaimo 
brochures 

Staff time From existing 
budget 

Within 12 
months 

Ongoing 

Collaborate with 
stakeholders in the 
business community to 
enhance the downtown 

Staff time From existing 
budget 

Within 12 
months 

Ongoing 

Shower program for 
homeless individuals at 
Caledonia park  

$40,000 General revenue 2019 5 days per 
week to 

2019-DEC-31 


