ATTACHMENT A

DRAFT LIST — Committee of the Whole Workshops 2019

Corporate Governance:

Code of Conduct, Respectful Workplace, etc.
Strategic Relationships/Partnerships
Outstanding Council Resolutions

Core Review

Council Committees

Bylaws and Policies Review

Public engagement

Council Strategic Plan

Fiscal Management:

e Financial Policies and Procedures, Reserves, Fees and
Charges, Grants, Permissive Tax Exemptions, etc.

Community Development:

¢ Official Community Plan
o Development Approval Processes

Strategic Issues:

First Nations

Homeless and Housing
Social Issues
Economic Development
Downtown Nanaimo
Environment

Public Safety

Asset Management

Strategic Studies:

Parks and Recreation Master Plan
Facilities Review/Assessment Study
Fire Services Delivery Plan

Active Transportation Plan

Water Supply Strategic Plan Update

Strategic Projects:

o Waterfront Walkway
e 1 Port Drive

e Fire Hall #1

Other

e Facility Tours

January 7, 2019
January 14, 2019

Ongoing

January 18/February 12, 2019

March 11, 2019

February 11, 2019

January 28, 2019



