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S. Gurrie advised of the process after public engagement is completed, which
includes:
• Three readings of the bylaw October 1, 2018
• Adoption of the bylaw October 15, 2018

Task Force discussion continued regarding: 
• Tailoring invitations to people who are interested in the topic
• Know the audience and know what Legislative Services wants to get out of

the session
• A rough outline of the event includes:

o A high level explanation of what a procedure bylaw is (education piece)
o Residents grouped at tables to discuss sections of the bylaw
o Residents address facilitator with their comments and facilitator

advises what could/couldn't work and why.
• Provide clear understanding what is available for debate
• Potential discussions could be regarding:

o timing of speakers,
o decorum,
o effectiveness of new procedure bylaw

• Session can be up to four hours maximum

S. Gurrie advised that the August Community Engagement Task Force meeting may
be rescheduled or cancelled to accommodate the event.

By unanimous consent it was determined that at the July Community Engagement Task 
Force meeting, the Task Force will provide ideas for the City Clerk to consider regarding the 
format and structure of the engagement session for the new procedure bylaw. 

S. Gurrie vacated the Board Room at 5:32 p.m.

(b) Discussion re: Planning for Next Community Engagement Session

Task Force discussion took place regarding: 
• Results from public survey were emailed to the Task Force June 26, 2018
• Some overlap occurred between downtown Nanaimo and economic development
• Homelessness was the public's chosen topic

It was moved and seconded that the topic for next community engagement session 
be homelessness. The motion carried unanimously. 

Task Force discussion continued regarding: 
• Name for the session needs to be determined
• Need to determine who the experts will be
• Potential facilitators include John Horn, Social Planner, Signy Madden, United

Way, Karin Kronstal, Social Planner, Dave LaBerge, RCMP, a health worker,
resident of Uplands Walk

• Framing of the question and a working title will be determined at a later date
• Maximum of four panelists
• Expert panel will be assembled
• Have a person experiencing or who has experienced homelessness present

at the event




