
Communication and 
Community Engagement 

     Feedback and Suggestions           
         from Mr. Leslie Barclay 



This is what it seems like to most 
citizens 



This is what it should be like 



Apt metaphor for Nanaimo? 

Beyond the Hype 2015 news story 

http://nanaimobusinessnews.ca/2015/10/21/public-engagement-conference-looks-beyond-the-hype-at-viu/
http://nanaimobusinessnews.ca/2015/10/21/public-engagement-conference-looks-beyond-the-hype-at-viu/


Communications 
Plan  Guiding 
Principles 
 
 

 

Do you see the contradiction? 



Is anyone really evaluating? 
       Open or closed?     

       Who to contact? 

 



Definitions 

Communication: 

Engagement 



The problem 
• November 19, 2014 -- email sent to mayor -- no reply 

• February 12, 2015 -- written letter mailed to mayor -- again no reply 

• November 10, 2015 -- email inquiry sent to councillors Hong, Kip, 

Yoachim - also no reply 

• November 13,  2015 -- telephone call to City Hall about “open” 

meetings 

• 34.7% voter participation in 2014 Nanaimo city election, 27% in 2011 

• Systemic lack of opportunity for grassroots community engagement 

and participation in  city governance between elections  







Despite 
• 2013 Communication Plan 

• 2014 Communication Plan update 

• Occasional town hall forums, surveys,  “Your voice, our 

Nanaimo”c 

• Council meetings open and viewable by video 

• Communications manager,   Communications & Marketing 

specialist, graphics specialist, IT manager, IT & Legislative 

Services director, and Captain of Infomatics & 

Communications 

• A new council 



Engagement? 
What happened to 

the overhaul of the 

committee system? 

 



Not entirely out 
of left field 

from:  Successful Cities: Rethinking Nanaimo 

          A Nanaimo Chamber of Commerce Action Plan 

          April 2012 



     A Proposal 

    

 

 

 

 

Establish a new committee -- the “community 

engagement committee” 

 
● 8 to 10 members,  with one council member (rotated annually) 

● Meet monthly (or every two months) as a committee  

● Have a regular quarterly (or bi-annual) forum for citizens 

● Have a blog or webpage (and online forum) 

● Produce an annual report to city council 

 
 

 

 

 

 

 

 



           OBJECTIVES & PRINCIPLES 

 

 1.  build greater grassroots community engagement with    

      city governance 

2. provide an opportunity for interested ordinary citizens   

    to collaborate and discuss ideas about Nanaimo 

3. provide authentic feedback and ideas to city council 

4. seek to increase voter participation for the next  

    election 

5. build greater community cohesiveness and social    

    capital 

6. be a non-”political”,  low stakes discussion forum for    

    citizens 

 

 
 

 



Discussion on any topic, but guided by 
committee objectives    
 
• minimal cost 
• minimal risk 
•  tremendous upside 

 
                 ********************** 

 
 
There is a problem. 
 
Here is a potential solution. 
 
Consider it. 
 
Let’s talk more … 



It’s up to you ... 
“Big Government means small citizens: it corrodes the 

integrity of a people.” 

Mark Steyne 

 


