AGENDA
REGULAR MEETING OF THE PARKS AND RECREATION COMMISSION
BOWEN COMPLEX CONFERENCE ROOM
500 BOWEN ROAD
WEDNESDAY, 2016-JAN-27, COMMENCING AT 5:30 P.M.

CHAIR: COMMISSIONER IAN THORPE

CALL THE REGULAR MEETING OF THE PARKS AND RECREATION
COMMISSION TO ORDER:

INTRODUCTION OF LATE ITEMS: (See Addendum if applicable.)

ADOPTION OF AGENDA:

(Motion required to adopt the agenda, or the amended agenda.)

ADOPTION OF MINUTES:

Minutes of the regular Parks and Recreation Commission meeting held
Wednesday, 2015-NOV-25, at 6:02 p.m., in the Bowen Complex Conference
Room.

(Motion required to adopt minutes.)

PRESENTATIONS: (None.)

CHAIR’S REPORT:
€) BCRPA Symposium — Whistler — 2016-APR-27 to 2016-APR-29.

(Motion required to receive the Chair’s report.)

REPORTS OF ADVISORY BODIES:

(a) Harewood Dry Floor Development Working Group
Recommendations —lan Thorpe, Chair

Purpose: To update the Commission on the progress of the Harewood
Dry Floor Development Working Group and outline the next steps
required to further develop the design and specifications for the covered
multi-purpose sport court and surrounding park amenities at Harewood
Centennial Park.

Recommendations: That the Parks and Recreation Commission:

1. receive this progress update from the Harewood Dry
Floor Development Working Group; and,

2. proceed with design for the covered multi-purpose
space and its associated park features.

(Motion required to adopt recommendations.)
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(b)

Grants Advisory Committee: Commissioner Sparkes to provide a
verbal report on the meetings held since 2015-NOV-25.

(Motion required to receive the verbal report.)

8. STAFF REPORTS:

(@)

Staff Presentation — Scott Pamminger — Energy Management.

(Motion required to receive the staff presentation.)

(b)

Partners In Park — PIP Request - Cottle Creek Park -
Kirsty MacDonald.

Purpose: To provide background information on this PIP Program
request for Commission consideration and approval.

Delegations: (10 minutes)

1. Cheryl Headey and Gillian Sutherland.

(Motion required to receive the delegation.)

Staff Recommendation: That the Parks and Recreation
Commission allocate $35,000 from the 2016 Partners in Parks
(PIP) Program for Cottle Creek Neighbourhood Park
improvements.

(Motion required to adopt recommendation.)

(c)

Travel Assistance Grant — Nanaimo Track and Field Club -
Mary Smith.

Purpose: To obtain Commission recommendation that Council approve
this Travel Assistance Grant.

Staff Recommendation: That the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance
Grant to the Nanaimo Track & Field Club in the amount of $200 for
two (2) athletes that attended the Canadian Cross Country
Championships held in Hamilton, Ontario, on 2015-NOV-27.

(Motion required to adopt recommendation.)
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(d)

Travel Assistance Grant — Woodlands Secondary School -
Mary Smith.

Purpose: To obtain Commission recommendation that Council approve
this Travel Assistance Grant.

Staff Recommendation: That the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance
Grant to Woodlands Secondary School in the amount of $200 for
ten (10) athletes that attended the Provincial High School Girls
Volleyball Championships held in Kelowna, B.C., during December,
2015.

(Motion required to adopt recommendation.)

(€)

Lakeview Park Improvements— Kirsty MacDonald.

Purpose: To provide an update on the improvement planning for
Lakeview Park and the collaboration with park neighbours and the Long
Lake Heights Strata Council under the Partners in Parks (PIP) program.

Correspondence:

1. Letter dated 2016-JAN-20 from Melissa Ruyter, Concise Strata
Management Services.

(Motion required to receive the correspondence.)

Staff Recommendation: That the Parks and Recreation Commission

receive this report for information.

(Motion required to adopt recommendation.)

(f)

Beban Community Bike Park — Kirsty MacDonald.

Purpose: To update the Commission on recent discussions with the
Gyro Club and request commencement of Phase 1 - Community
Consultation, Concept Design & Cost Estimate Development for a
community bike park at Beban Park.

Staff Recommendation:

That the Parks and Recreation Commission:

1. support partnering with the Nanaimo Gyro Club to
complete a Phase 1 design for a community bike park at
Beban Park with a report back to the Commission
following its completion (including a cost estimate for
further design and construction); and,

2. approve the allocation of $12,000.00 from the 2016
Partners in Parks (PIP) budget for the design and cost
estimate phase of the community bike park.

(Motion required to adopt recommendation.)
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9. CORRESPONDENCE: (None.)

10. NOTICE OF MOTION:

11. OTHER BUSINESS:
(Mation required to review other business.)

12. DELEGATIONS (not related to a Report to Commission): (10 MINUTES)
(a) Caitlin Johnston, Woodlands Environmental Club - Beaufort Park Food

Forest Mapping and Community Collaboration Project.

(Motion required to receive the delegation.)
(b) Karen Hlady — Spring Summer Co-ed Hockey League for Nanaimo.
(Motion required to receive the delegation.)

13. QUESTION PERIOD: (Public - Agenda Items Only.)

14, BUSINESS ARISING: (Commission — Agenda Items Only.)

15. ADJOURNMENT:
(Mation required to adjourn.)

2016-JAN-22

File: A2-4

G:\Admin\PRC\Agenda\2016\PRC160127A.docx
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2016-JAN-27

AUTHORED BY: IAN W. THORPE, CHAIR
HAREWOOD DRY FLOOR DEVELOPMENT WORKING GROUP
RE: HAREWOOD DRY FLOOR DEVELOPMENT WORKING GROUP
RECOMMENDATIONS '

RECOMMENDATIONS:

That the Parks and Recreation Commission;

1. receive this progress update from the Harewood Dry Floor Development
Working Group; and, :

2. proceed with design for the covered multi-purpose space and its
associated park features.

PURPOSE:

To update the Commiséion on the progress of the Harewood Dry Floor Development \Working
Group and outline the next steps required to further develop the design and specifications for
the covered multi-purpose sport court and surrounding park amenities at Harewood Centennial
Park. '

BACKGROUND:

At their 2014-MAR-26 meeting the then “Parks, Recreation and Culture” Commission passed a
motion to create a steering committee to forward plans for a covered dry floor at Harewood
Centennial Park and that lacrosse and other dry floor users be included as part of the
Committee. Atthe 2014-MAY-01 Commission meeting the Mandate, Objectives and appointees
to a Harewood Dry Floor Development Working Group were established (see Appendix A).

The Harewood Centennial Park Improvement Plan was adopted in August 2012. The Plan
identified a phased approach for redevelopment of the park. Several phases of the plan have
already been completed, but a covered multi-purpose sport court was planned for a future
phase of the plan.

Since May 2014, the Working Group has convened seven times to identify needs and
expectations for the covered sport court at Harewood. The details required to define the
building program and move the project on to the next level have been established by the
Committee - orientation, size, materials, spectator seating, court surface, etc. (see Appendix B
and Appendix C).
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The Working Group will still convene in the future to review the future design development and
tender results. Appointees are ‘also actively fundraising and seeking community and club
support for the future covered court.

The covered, multi-purpose, sport court is currently budgeted for construction in 2017 and 2018;
however, more detailed design work is required prior to be construction ready.

DISCUSSION

Now that the program is defined for the covered space, it is recommended that detailed design
proceed to obtain:

Specifications for the sport court cover

Request for proposals from vendors for the cover structures

Updated civil engineering package and construction tender details
Updated electrical engineering package and construction tender details
Landscape plan and construction tender details

Additional geotechnical investigations and specifications

Application of permits

Design of building safety systems

STRATEGIC PLAN IMPLICATIONS:

Community Building Partnerships: working with community groups and the surrounding
neighbourhood to develop a key amenity to meet the needs of the community.

Asset Management: ensuring that Harewood Centennial Park meets current and future
community needs.

Respectfully submitted,

lan W. Thorpe, Chair
Harewood Dry Floor Development Working Group

Drafted: 2016-JAN-21

File: A2-4 / A3-69 / D1-3-4

G \AdmMIN\PRC\RptComm\2016\
PRCRPT160127_HarewoodDryFloorDevelopmentWorkingGroupRecommendations.docx
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Appendix C: Detail of the Courts

— Basketball Area

’,’ \ / S Sport Storage
D @ &

Covered Breezeway

1 Spectator Section
| Sport Storage i
5 |4
; , -/
Rebuilt i Covered
Lacrosse Box ' Multi-Purpose
(2015/16) § N Court 120'x190"
(2017-18) i

» (D @ Qs

-y

Layout - Preferred the concept for two courts with N/S orientation.

Surface - preference is for a smooth concrete floor with the option of a sport court surface.
Cover - metal roof structure with large overhangs to protect spectators and storage.
Consideration of future screens or full/partial walls will be built into engineering of cover.
Locks/security - covered facility will be locked and uncovered box will remain open for public
use (when not booked). Green screens or black chain link will secure covered box.
Refurbished uncovered box will have basketball hoop/hockey net.

Built in secured storage/dry for sports with potential observation on top of storage.

6 spectator bleachers and 4 player benches.

Plastic lumber boards are preferred.

Size - locked down on 120 by 230 feet for a play surface.

Height - minimum covered court height will be 25 feet.

Score Clock will be included at the covered sport court.

Consideration of future exterior office at the covered court.

- Basketball Area
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2016-JAN-27

AUTHORED BY: MARY SMITH, MANAGER
RECREATION SERVICES

RE: TRAVEL ASSISTANCE GRANT — NANAIMO TRACK & FIELD CLUB

STAFF RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the application for
a Travel Assistance Grant to the Nanaimo Track & Field Club in the amount of $200 for two (2)
athletes that attended the Canadian Cross Country Championships held in Hamilton, Ontario,
on 2015-NOV-27. The application meets all of the travel grant criteria.

PURPOSE:

To obtain Commission recommendation that Council approve this Travel Assistance Grant.

BACKGROUND:

The City of Nanaimo provides a contingency account for amateur sports and cultural groups,
and individuals to travel within B.C. (excluding travel on Vancouver Island) and out of province
to a Regional, National or International Championship. These funds are available to sports and
cultural groups winning Provincial or Regional competitions and the current policy provides $50
per person to a maximum of $1,000 per application for travel within B.C. or $100 per person to a
maximum of $2,000 per application for travel outside of B.C. Requests are considered on a
first-come, first-served, basis as funds remain available.

Staff review all Travel Assistance Grant applications and forward the recommendation to the
Parks and Recreation Commission for approval. On 2015-NOV-27, staff reviewed a Travel
Assistance Grant application submitted by the Nanaimo Track & Field Club requesting financial
assistance for two athletes that represented British Columbia at the Canadian Cross Country
Championships being held in Hamilton, Ontario. Staff determined that the application did meet
all of the grant criteria and recommend that the Parks and Recreation Commission recommend
that Council approve the application in the amount of $200.
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To date, $7100 from the 2015 travel grants contingency funds has been awarded or is pending.
If the above travel grant of $200 is approved, $200 is available for any remaining 2015 travel

grants.

Respectfully submitted, Concurrence by:
ne, <</ N , :
Y S
Mary Smith Richard Harding
MANAGER, RECREATION SERVICES DIRECTOR

PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT

Drafted: 2016-JAN-11
File: A2-4/A2-6/B3-5-12
G \AIMIN\PRC\RptComm\2016\PRCRPT160127_TravelAssistanceGrant-NanaimoTrackAndFieldClub.docx
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2016-JAN-27

AUTHORED BY: MARY SMITH, MANAGER
RECREATION SERVICES

RE: TRAVEL ASSISTANCE GRANT — WOODLANDS SECONDARY
SCHOOL

STAFF RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the application for
a Travel Assistance Grant to Woodlands Secondary School in the amount of $200 for ten (10)
athletes that attended the Provincial High School Girls Volleyball Championships held in
Kelowna, B.C., during December, 2015. The application meets all of the travel assistance grant
criteria.

The applicant is technically eligible for $500 but there is only $200 remaining in the 2015
budget. Commission could consider recommending $500 but it would mean going $300 over
budget.

PURPOSE:

To obtain Commission recommendation that Council approve this Travel Assistance Grant.

BACKGROUND:

The City of Nanaimo provides a contingency account for amateur sports and cultural groups,
and individuals to travel within B.C. (excluding travel on Vancouver Island) and out of province
to a Regional, National or International Championship. These funds are available to sports and
cultural groups winning Provincial or Regional competitions and the current policy provides $50
per person to a maximum of $1,000 per application for travel within B.C. or $100 per person to a
maximum of $2,000 per application for travel outside of B.C. Requests are considered on a
first-come, first-served, basis as funds remain available.

Staff review all Travel Assistance Grant applications and forward the recommendation to the

Parks and Recreation Commission for approval. On 2015-DEC-03, staff reviewed a Travel
Assistance Grant application submitted by Woodlands Secondary School requesting financial
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assistance for 10 athletes that represented Vancouver Island at the Provincial High School Girls
Volleyball Championships held in Kelowna, B.C. Staff determined that the application did meet
all of the grant criteria and the group is eligible for $500, but recommend that the Parks and
Recreation Commission recommend that Council approve the application in the amount of only
$200 because that is the total amount remaining in the fund for 2015 applications.

To date $7300 from the 2015 travel grants contingency funds has been awarded or is pending.
If the above travel grant of $200 is approved there will be no funds remaining in the 2015 travel

grants budget.

Respectfully submitted, Concurrence by:
l/' ‘:/\%M o i . N
Y st
Mary Smith Richard Harding
MANAGER, RECREATION SERVICES DIRECTOR

PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT

Drafted: 2016-JAN-11
File: A2-4/A2-6/B3-5-12
G:\AdmMIN\PRC\RptComm\2016\PRCRPT160127_TravelAssistance Grant-WoodlandsSecondarySchool.docx
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2016-JAN-27

AUTHORED BY: KIRSTY MACDONALD
PARKS AND OPEN SPACE PLANNER

RE: LAKEVIEW PARK IMPROVEMENTS

STAFF RECOMMENDATION:

That the Parks and Recreation Commission receive this report for information.

PURPOSE:

To provide an update on the improvement planning for Lakeview Park and the collaboration with
park neighbours and the Long Lake Heights Strata Council under the Partners in Parks (PIP)
program. :

BACKGROUND:

Lakeview Park is a 1.8 hectare wooded park on the north shore of Long Lake. It was created in
1980 through the subdivision of the Long Lake Heights neighbourhood. The park is zoned
PRC-1 Nature Park and has been left undeveloped for 35 years.

The context of Lakeview Park is changing with ongoing development on Wills Road and
Rutherford Road. This development opens up opportunities to extend the park and trail system
to Rutherford Road. Residents of the Long Lake Heights area are using the park more, creating
rogue trails, and are now requesting park improvements.

The Partners in Park (PIP) process:

Following a request for park improvements, a PIP start up meeting was held on 2015-JUL-16.
Over forty families attended. The neighbourhood had a wide discussion about the Park.

Since July 2015, staff have been working with the Strata Council of Long Lake Heights to
develop a draft park improvement plan. The overall goals of the plan are:
1) To improve recreational access, appreciation and safety of Lakeview Park
for the enjoyment of all; and,
2) To balance the nature-park and characteristics of Lakeview Park with
potential increased recreational use.
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Park Improvements:

The improvements to Lakeview Park are suggested over two phases:

Phase 1 Improvements - Short term improvements to park conditions to be completed in
Spring/Summer 2016.

Existing trails improved to parks standards (surfacing, grades, hazard
trees, and stairs - already allocated in the 2016 Park Operations budget) -
Signage installed to mark Lakeview Park and park rules/hours-(Park
Operations budget)

Garbage can and dog station added at park trailhead (Park Operations
budget)

Ongoing monitoring of youth and safety concerns by RCMP,
neighbourhood and City

Ongoing communication with residents and park staff about the park and
park improvements

Dogs remain on leash

Creation of additional gravel parking along Salal Road (Park Operations)

Phase 2 Improvements - Longer term improvements dependent on greater neighbourhood
input, funding and project partners.

Consideration of a fishing/swimming float

Buoys installed off shore to mark the buffer zone from shore for motorized
boats (park operations budget)

Exploration of dog off leash trail (if still desired by the residents)
Consideration of aquatic and forest habitat enhancement projects

Potential installation of park interpretive signage

Work with developers to complete Lakeview Road as a hard surface trail
(not a road)

Work with development to provide official safe parking and access (when
Salal Road is built to full standard)

The Long Lake Heights Strata Council is willing to partner financially to complete some of the
Phase 2 improvements. Once the Phase 1 improvements are underway, staff recommend
continued discussions with the Strata Council on Phase 2 improvements, and a public survey
and open house if required to assess neighborhood support of more controversial amenities
such as the fishing/swimming float and dog off leash potential. If required, a future request for
Partners in Parks (PIP) funds will come to the Commission.
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING:  2016-JAN-27

AUTHORED BY: KIRSTY MACDONALD
PARKS AND OPEN SPACE PLANNER

RE: BEBAN COMMUNITY BIKE PARK

STAFF RECOMMENDATION:

That the Parks and Recreation Commission:

1. support partnering with the Nanaimo Gyro Club to complete a Phase 1
design for a community bike park at Beban Park with a report back to the
Commission following its completion (including a cost estimate for further
design and construction); and,

2. approve the allocation of $12,000.00 from the 2016 Partners in Parks (PIP)
budget for the design and cost estimate phase of the community bike park.

PURPOSE:

To update the Commission on recent discussions with the Gyro Club and request
commencement of Phase 1 - Community Consuiltation, Concept Design & Cost Estimate
Development for a community bike park at Beban Park.

BACKGROUND:

Nanaimo's Beban Park is the community's largest, City-owned recreation campus. At just under
130 acres, it features key indoor recreational facilities, more than twenty outdoor amenities, and
large open spaces.

A two-year master plan update process was recently conducted to ensure that this park campus
meets the current and future recreational needs of the community. The collaborative planning
process included involvement from hundreds of citizens and park users and over 25 licence and
stakeholder groups. Several input sessions, stakeholder interviews and two community surveys
took place to help determine how the park could improve in the future.

The Beban Park Master Plan was adopted by Council in May 2015 as a flexible framework to
guide park improvements and development over the next 20 years. Implementation of this plan
was to depend on community partnerships and was being completed in many phases over the
long term.
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Since the adoption of the plan, a number of interested community groups have come forward to
partner with the City to implement potential improvements to the park. Most are requesting
facilities in the central core facility area of the park; however, recently, the idea of a dirt jump
park has been promoted by community cycling clubs and the Nanaimo Gyro Club.

The Gyro Club of Nanalmo presented the idea of a dlrtjump park at the Commission meeting on
2015-NOV-27.

The idea of new bike park amenities were included in the 2015 Beban Park Master Plan
Update. A site plan that outlines the Schematic Site Vision for Beban Park is attached as
Attachment A. New bike amenities are shown at locations 9, 11, and potentially 13.

Dirt Jump Parks

Dirt jump parks are a popular recreational amenity throughout North America. Attachment B
illustrates a dirt jump park example in Powell River that opened in 2015.

Nanaimo has recently begun creating a beginner mountaln bike skills park at Harewood
Centennial Park and has partnered to create a bike trails with the Nanaimo mountain bike club
and track with the BMX club, but no dirt jump parks currently exist in Nanaimo.

Most British Columbia municipalities do have dirt jump parks. Recent bike parks around the
province include:

Bowser—dirt pump track at John Henry Morgan Community Park
Powell River—Bike Park (integrated with skate park) '
North Saanich—Free Ride Park -
Saanich—at Cecilia Ravine Community Centre
Kelowna—Mountain Bike Skills Park

Whistler—Whistler Mountain Bike Park

Campbell River—mountain bike skills park

Tofino—Bike Park/ Skate Park

Lantzille—recently put out to tender for Huddlestone Park
Goldstream Park

Rathtrevor Park

Gyro Club Collaboration and Partnership

Since the November Commission meeting, staffs have met Wlth the Gyro Club several times at
Beban Park. , .

The location adjacent to the BMX license area off Labielx Road is ideal with good grades.
Some drainage improvements and tree work will be required before construction could begin,
but the site is suitable for a bike park.

Over December, Gyro's community connec’uons have donated over 20 hours of machine work
to scrub the Beban site to facilitate detalled Slte survey work This survey work will help with
future if the design. :
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In addition, the Gyro Club have -purchased $16,000 worth of eng'ineered bike jumps from Flow
Form Ramps and have donated $4000 toward the purchase of concrete picnic tables and
benches from MacKay’s Precast Products for a future bike park.

The Gyro Club also has a commitment from Alpine Bike Parks for a concept design of the
project and several individuals and companies committed to helping with site preparation and
construction. Because of this momentum, staff are recommending the following design process
to keep the project moving forward.

Design Process:

A two-phased approach is suggested to design the bike park. Staff recommend beginning
Phase 1 of the design process in spring 2016 in collaboration with Gyro and working toward the
conceptual design and cost estimating of a multi-phased dirt jump park project. The concept
design and cost estimate can then guide future capital planning and fundraising and is needed
for further project partnerships.

The proposed two-phase design process is as follows:

Phase 1-- Community Consultation, Concept Design & Cost Estimate Development
(to be completed in spring 2016)

» Digital Site Survey (to be completed. January by City staff)

* Work with the a dirt park design consultant organized by the Nanaimo Gyro
Club (Alpine Bikes)

e Host design workshops and invite participation: from appropriate
stakeholder groups (BMX Club, Nanaimo Mountain Bike Club, Greater
Nanaimo Cycling Coalition, bike shops, etc.) as well as the Gyro Clubs of
Nanaimo _

e Use online forums and onsite signage to communicate progress and ideas

e Develop alternative design concepts with consultant and review with
stakeholders .

e Refine and develop preferred design concept with consultant and review
with stakeholders ,

e Prepare final design concept and budget with consultant and review with
stakeholders and public at open house

e Begin preliminary site engineering with Gyro Club to prepare site for future
works with volunteers

¢ Begin tree assessments and preparation (City of Nanaimo Park Operations
and Gyro Club)

e Prepare a bike jump park management/maintenance strategy to address
issues and long term maintenance

¢ Present final design concept and preliminary budget (complete with
community donations and City costs) to the Parks and Recreation
Commission for consideration (aim for May, 2015) '
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If the design and cost estimates (including city funding and proposed donations) are approved
by the Parks and Recreation Commission, then Phase 2 detailed design and then construction
could begin. Phase 2 would be as follows:

Phase 2: Construction Drawings and Construction Implementation
(to be completed when budgets and community partners are in place)

Detailed design development and phasing plans

Prepare technical specifications and sealed construction drawings
Detailed cost estimation

Partner and volunteer construction plan

No funds are being requested in Phase 1. The final design and a cost estimate will be
presented to the Commission for consideration following completion of Phase 1. Moving. into
Phase 2 would be completely optional for the Commission.

STRATEGIC PLAN CONSIDERATIONS:

Asset Management: ensuring that Beban Park meets current and future community needs.

Community Partnership Building: seeking community partnerships for future amenity building
and improvements. ‘

Respectfully submitted, Concurrence by:

7. s el f oy
¢ -

Kirsty MacDonald Richard Harding

PARKS & OPEN SPACE PLANNER DIRECTOR

PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT
Attachments

2016-JAN-12

File: A2-4 | K8-2 »
G:\Admin\PRC\RptComm\PRCRPT160127_BebanCom_munityBikePgrk.docx
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