
Developing Community Partnerships
To Manage

Crime and Disorder Issues



In the Beginning… What is the Problem and who’s Problem is it?
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Downtown Revitalization



Changing the Municipal Culture



Safer Downtown Seminar – June 2006
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Committee Recommendations

1. Establish a Downtown Working Group coordinating stakeholders to 
support police, social responders & city efforts to promote a safer 

Downtown District.

2. Develop a Community Services Office that will focus the business 
community, private and public security personnel in a coordinated 

effort.

3. Zoning changes should be adopted to permit the development of 
social services in all commercial areas of the city.

4. Social Services will work cooperatively with the police in providing  
different responses to individuals living on the street in three broad 

categories;

“The Street Entrenched – Predatory individuals”
“The Hard to Engage – who may contemplate change at some point”

“The New to the Street”



Safer Nanaimo Committee
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Safer Nanaimo Committee with the Solicitor General’s
Crime Prevention & Community Safety Award - 2008
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Nanaimo’s Downtown Community Policing & 
Services Office
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