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AGENDA
COMMUNITY ENGAGEMENT COMMITTEE MEETING

August 24, 2017, 5:00 PM
Training Room, 2nd Floor
455 Wallace Street, Nanaimo, BC V9R 5J6

CALL THE MEETING OF THE COMMUNITY ENGAGEMENT COMMITTEE TO
ORDER:

INTRODUCTION OF LATE ITEMS:
ADOPTION OF AGENDA:
ADOPTION OF MINUTES:
PRESENTATIONS:

a. Committee Focus and Review of Pilot Program Origin

Philip Cooper, Director of Communication & Community Engagement, to
provide a presentation regarding the Community Engagement Committee's
focus and a review of the pilot program's origins.

REPORTS:
OTHER BUSINESS:

a. Discussion Regarding Effective Meeting Ground Rules

Purpose: To discuss and outline the expectations regarding how committee
members will interact efficiently and effectively to encourage productive
dialogue and efficient time usage.

b. Discussion Regarding Discouraged and Disengaged Citizens

Purpose: To discuss scenarios regarding discouraged and disengaged citizens
and identify possible solutions for addressing disengagement and negative
perceptions.

C. Discussion Regarding Online Participation

Purpose: To discuss potential improvements to the town hall online process in
order to improve patrticipation.
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d. Discussion Regarding Logistics, Processes and Next Steps for Engagement
Sessions

Purpose: To discuss town hall meeting logistics and processes relating to the
pre-meeting state and the post-meeting state.

e. Discussion Regarding Social Media Feedback Integration

Purpose: To discuss options for integrating social media feedback as a method
of gathering constructive suggestions.

f. Open Committee Discussion
8. QUESTION PERIOD:

9. ADJOURNMENT:
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