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Overview

• Implementation Plan
• Key Communications
• Outstanding items
• Reducing risks
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When?

Phase 2- June 
2018 

Phase 1-
October 2017



Project overview



A & D plan 





Implementation Budget

• $150k budget 2017 & 18
• $30k expenditure YTD
• $60k 2017 Projected spend ($90k 2018)



Key Communications- Done 

• Fact sheet
• FAQ
• Online (paid and un paid)
• Radio
• Outreach- City facilities
• Mobile outreach
• IMLs



Communications-to do

• Trunk Sale
• Media release- what we have done
• Videos
• Front line staff meeting
• Letters to exceptions 
• Door hanger
• New Calendar- promote heavily in advance
• Sort Toss Roll guide
• Oops postcard



Outstanding items

• Service Fee
• Cart ordering interface



Reducing Risk

• Elevated calls
• Delay to cart deliveries
• Too much yard waste
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