
Building Nanaimo for the Future: 
What are your priorities?



IAP2 CORE VALUES, SPECTRUM 

Sourced from: iap2canada.ca  

http://iap2canada.ca/Resources/Documents/IA
P2%20Spectrum_vertical.pdf

http://iap2canada.ca/Resources/Documents/IAP2 Spectrum_vertical.pdf


IDEA

• Tie discussion topics/breakout groups to 
Council Select Committees and the Strategic 
Plan

• Breakout groups

– Council representative from each committee

– Committee staff liason

– CETF member

– Masters student (recorder)



STRATEGIC PLAN COMMUNITY VALUES

• Economic Health

• Environmental Responsibility

• Social Equity

• Cultural Vitality

• Active Lifestyle



STRATEGIC PLAN – COUNCIL PRIORITIES

• Phased Development of South Downtown 
Waterfront

• Recreation, Culture, Sports and Tourism

• Public Safety

• Governance Renewal

• Community Wellness 



COUNCIL SELECT COMMITTEES
• Community Planning and Development

• Community Vitality

• Design Advisory Panel

• Finance and Audit

• Youth Advisory Council

• Parks, Recreation and Wellness

• Public Safety

• Public Works and Engineering

• Water Supply



PRE-MEETING TOPIC GENERATION

• FB Notes

• Cut-out ad in Bulletin

• Email address

• Any other ideas?


