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AGENDA
ADVISORY COMMITTEE ON ACCESSIBILITY AND INCLUSIVENESS

Wednesday, May 8, 2024, 4:00 P.M. - 6:00 P.M.
Boardroom, Service and Resource Centre,

411 Dunsmuir Street, Nanaimo, BC

Pages
CALL THE MEETING TO ORDER:

[Note: This meeting will be live streamed and video recorded for the public.]
INTRODUCTION OF LATE ITEMS:

ADOPTION OF AGENDA:

ADOPTION OF MINUTES:

a. Minutes 3-11

Minutes of the Advisory Committee on Accessibility and Inclusiveness Meeting
held in the Boardroom, Service and Resource Centre, 411 Dunsmuir Street,
Nanaimo, BC, on Wednesday, 2024-MAR-13, at 4:00 p.m.

CHAIR'S REPORT:

a. Introductions - Councillor Eastmure

COUNCIL COMMUNICATIONS:

a. Update on Accessibility Improvements to City Parks and Trails

During the 2024-MAR-18 Regular Council Meeting, Council adopted the
following motion:

"That Council direct Staff to conduct assessment audits on the following parks,
trails and open spaces in 2024/2025:

. Westwood Lake Trail System
y Oliver Woods Park grounds

y Neck Point Park

y Stadium District

. Harewood Centennial Park



y Beaufort Park
y Bowen Park grounds adjacent to the Bowen complex

y Waterfront Walkway"
7. PRESENTATIONS:

a. Accessibility, Inclusion and Special Events 12-18

To be introduced by Adrienne Mercer Breen, Manager, Culture and Events.
Presentation:

1. Megan Lum, Recreation Coordinator, Special Events.

b. Public Art and Culture Initiatives 19-25

To be introduced by Adrienne Mercer Breen, Manager, Culture and Events.
Presentation:

1. Jaime-Brett Sine, Recreation Coordinator, Cultural Services.

C. Assistive Hearing Devices Update

To be introduced by Darcie Osborne, Director, Recreation and Culture.
8. REPORTS:
9. OTHER BUSINESS:
10. QUESTION PERIOD:

11. ADJOURNMENT:



CITY OF NANAIMO

HARBOUR

‘\m

MINUTES

ADVISORY COMMITTEE ON ACCESSIBILITY AND INCLUSIVENESS MEETING

Members:

Absent:

Staff:

Wednesday, March 13, 2024, 4:00 P.M.
Boardroom, Service and Resource Centre,
411 Dunsmuir Street, Nanaimo, BC

Councillor H. Eastmure

T. Brzovic, At Large Member*
L. Derksen, At Large Member*
S. Enns, At Large Member

W. Hall, At Large Member

R. Harlow, At Large Member*
T. Hirasawa, At Large Member
B. Kinrade, At Large Member*
J. Maffin, At Large Member

A. Stuart, At Large Member

N. Sugiyama, At Large Member*

Councillor S. Armstrong

D. Lindsay, Chief Administrative Officer

B. Sims, General Manager, Engineering and Public Works
D. Osborne, Director, Recreation and Culture

J. Van Horne, Director, Human Resources

K. Robertson, Deputy Corporate Officer

K. Gonzales, Manager, Aquatics

J. Rose, Manager, Transportation

K. MacDonald, Parks and Open Spaces Planner

K. Lundgren, Steno, Legislative Services

A. Chanakos, Recording Secretary
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1. CALL THE MEETING TO ORDER:

The Advisory Committee on Accessibility and Inclusiveness Meeting was called
to order at 4:00 p.m.

2. INTRODUCTION OF LATE ITEMS:

(@) Move Agenda Item 6(c) Assistive Hearing Devices Update to follow
Agenda Item 7(a) Update on Accessibility Improvements to City Parks and
Trails.

(b)  Add Agenda Item 8(a) Update re: Committee Member Resignation.
3. ADOPTION OF AGENDA:

It was moved and seconded that the Agenda be adopted as amended. The
motion carried unanimously.

4, ADOPTION OF MINUTES:

It was moved and seconded that the Minutes of the Advisory Committee on
Accessibility and Inclusiveness Meeting held in the Boardroom, Service and
Resource Centre, 411 Dunsmuir Street, Nanaimo, BC, on Wednesday,
2024-JAN-10, at 4:.00 p.m., be adopted as circulated. The motion carried
unanimously.

5. COUNCIL COMMUNICATIONS:
Karen Robertson, Deputy Corporate Officer, advised of the following:

a. Update on Accessibility Improvements to City Facilities

During the 2024-JAN-15 Regular Council Meeting, Council adopted the
following motions:

1. "That Council direct Staff to ensure that the following City
Recreation Centres receive assessments/audits in 2024

Oliver Woods Community Centre
Beban Park Pool

Cliff McNabb Arena

Nanaimo Ice Centre

Nanaimo Museum

Vancouver Island Military Museum
City HalllSARC"
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2. "That Council direct Staff to work with School District #68 and the
Regional District of Nanaimo Transit department to develop a plan to
address accessibility challenges in navigating from the bus stop at
Nanaimo District Secondary School to the Nanaimo Aquatic Centre
and the Stadium District."

Darcie Osborne, Director, Recreation and Culture, and Jamie Rose, Manager,
Transit, noted that representatives from the Regional District of Nanaimo, Transit
System, School District #68 and City of Nanaimo Aquatic Staff met, via Zoom, to
review solutions for how to better integrate transit system access with the Nanaimo
Aquatic Centre and Nanaimo District Secondary School. She advised that more
information would come to the Committee in the future.

PRESENTATIONS:

a. Regional District of Nanaimo Transit System

Introduced by Bill Sims, General Manager, Engineering and Public Works.
Presentation:

1. Lainy Stevenson, Superintendent, Transit Planning and Scheduling,
Regional District of Nanaimo, and Michael Getchell, Manager,
Transit Operations, Transportation Services, Regional District of
Nanaimo, provided a PowerPoint presentation. Highlights included:

J The Regional District of Nanaimo (RDN) works with
BC Transit under an Operating Agreement

. Current fleet consists of 74 buses, including 15 custom transit
buses, four community buses, and 55 conventional buses
o The workforce consists of approximately 150 employees,

including bus operators, dispatchers, road support agents,
and maintenance workers

. The conventional bus system operates 137,800 hours
annually, while the custom transit system operates 27,500
hours annually

. All conventional buses are low-floor buses, meaning they are
closer to the curb and provide easier access
o Conventional buses also have a kneeling feature and ramp,

operated on request by the bus operator, to allow further
increased ease of access
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Courtesy seating is provided at the front of the bus and is
intended for those with mobility issues, both temporary and
permanent; however, bus operators cannot remove someone
from the seats to accommodate another individual

Audio and visual stop announcements provide the next three
stops on a large screen

Accessibility requirements need to be met with all new
projects that involves transit infrastructure

‘Umo”, the new electronic fare system, was introduced in
November 2023, as an additional option to traditional paper
bus passes

Traditional passes are offered on a monthly basis, while Umo
passes run 30 days from the first day of use, providing more
flexibility

The BC Bus Pass Program provides passes for persons with
disabilities designation and low-income seniors, and is
monitored by the Province

BC transit is encouraging a shift away from traditional paper
tickets/passes; however, no date has been set to switch to a
fully electronic system

Avideo was presented providing further details on the Umo program.

Lainy Stevenson, Superintendent, Transit Planning and Scheduling,
Regional District of Nanaimo, continued the presentation. Highlights
included:

In addition to the regular fare structure, BC Transit offers
inter-regional service to Duncan, as well as monthly passes
and a Super Pass which provides service within both the RDN
and Cowichan Vally transit systems

RDN Transit is going through a fare review this year with
BC Transit to compare fare structure and schedule patterns
with similar sized municipalities, and look for any changes that
may be required

Engagement will occur in the Spring with various types of
riders to gain feedback on the current fare structure
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Committee discussion took place. Highlights included:

o Umo operates by tapping either a physical Umo card, or a
digital card on a mobile device, onto a validator installed on
the bus

. Concern regarding the lack of discounts offered for custom
transit services (handyDART)

o Concern regarding a decrease in handyDart service despite

an increase in ridership

o The RDN has requested 2,000 additional custom transit
service hours from BC Transit; however, results of that
request have not been received yet

o The last fare review six years ago brought the handyDART
fare to the same cost as the conventional fare; however, more
work is required to increase equity among transit systems

o Once there is better understanding of how Umo works across
BC, it can begin to be integrated into other types of passes,
such as Compass Cards

o An additional 10,000 hours has been requested for
conventional transit service, which would include increased
frequency on the Rapid Line, as well as expanding hours to
operate earlier and later at key locations

. Concern regarding increasing conflicts between populations
requiring the courtesy seats
o Increased training is being provided to bus operators to

improve sensitivity and awareness of perceived and not
perceived disabilities

b. Diversity, Equity and Inclusion

Introduced by John Van Horne, Director, Human Resources.

The Human Resources Department (HR) covers a broad range of
functions, including labour relations, recruitment, compensation,
health and safety, and training

As the City of Nanaimo is a Provincially regulated employer, Federal
rules do not apply

The City collects very little demographic data upon hiring, as it is not
required by law, and collecting information that is not required
creates increased liability risk

Internal hiring is determined by language in the collective agreement
with the union
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7.

REPORTS:

a.

External postings are reviewed to ensure the listed qualifications are
truly required for the job

Qualified shortlisted candidates are set up with a structured interview
with pre-set questions and interview panels, ensuring all candidates
have the same interview

HR provides different types of training, including training for job
improvement, as well as health, wellness, and compatibility skills
HR is supportive of providing accommodations for internal and
external employees

HR is working on developing a Diversity, Equity and Inclusion Policy
for the organization

Committee discussion took place. Highlights included:

There is a need for customized opportunities for people with
developmental disabilities

Employment standards for the recruitment and retention of people
with disabilities from the Social Research and Demonstration
Corporation provides a framework on barriers for finding and
recruiting people with disabilities, and to help them grow in those
positions

Suggestion to include training on intersectionality for managers, and
offer disability-specific training for staff

HR Staff are looking at opportunities to partner with an external
organization to create short-term work to allow people with diverse
abilities to obtain employment with the City and add it to their resume
Consideration for the City to look at the City of Victoria who has the
IMPACT Associate positions

Update on Accessibility Improvements to City Parks and Trails

Introduced by Darcie Osborne, Director, Recreation and Culture.

Presentation:

1.

Kirsty MacDonald, Parks and Open Spaces Planner, provided a
PowerPoint presentation. Highlights included:

o Capital Funding is available to provide accessibility
improvements at First Beach at Westwood Lake Park
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Washroom facilities at Westwood Lake Park will be
redesigned to be more accessible and gender inclusive, and
will include both adult and child change tables

Later this year, Staff will put out a Request for Statement of
Qualifications to allow qualified professionals to submit
designs for a new inclusive and accessible washroom facility
at Maffeo Sutton Park

Swy-A-Lana Lagoon, Loudon Park and Westwood Lake Park
have been identified to have accessible beach accesses
installed

Create wellness walkways throughout Beaufort Park to
provide a trail system accessible by hospital patients

The Beban Park Masterplan is being implemented through
smaller projects, including increasing paved trails around
Beban Park, and improving accessibility to the Beban Pool
facility

Looking to increase wayfinding information through an online
app for local trails to better identify accessibility levels
Reevaluating design and maintenance standards for parks
and trails to increase visual and physical accessibility

The City is working with partners such as “Included By
Design” to provide more information regarding barriers on
trails throughout the region

Due to natural barriers at Neck Point Park, only certain areas
can be made fully accessible

Although Bowen Park is highly used by seniors, accessibility
upgrades are limited to the area around the complex due to
natural elements of the park area

No set area of the Waterfront Walkway has been defined for
upgrades yet due to the length of the trail

Committee discussion took place. Highlights included:

Consideration to move braille washroom signs at Parks and
Recreation facilities to allow access to braille when the doors
are propped open

Access to onsite adaptive outdoor equipment would help
increase access to trails with limited accessibility

Rick Hansen Foundation Accessibility Certification version 4.0
(RHFAC v4.0) is now available, and the two City Staff who
have received certification with version 3.0 will receive
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additional training to increase certification to version 4.0 prior
to any upcoming facility audits

o Various stakeholders will be included in upcoming facility
audits, where appropriate, to ensure accessibility aspects are
considered

o Suggestion to provide a website link at park entrances to
report barriers at parks and accessibility wayfinding
information

. Suggestion to add yellow markers to the stairs at Bowen Park
leading from Millstone Avenue to the river

J Improving the sinks at the Maffeo Sutton Park washroom to
provide better access to hand washing prior to washroom
upgrades

o Facility audit stakeholders should include parents of children
with diverse needs as there can be conflicting needs for
different families

. “Blue Trunk Travel” provides accessibility information for
travelers coming to Nanaimo, and allows individuals to report
accessibility barriers online

. Final Westwood Lake Park washroom designs will be
provided to the Committee, as well as on-site visits, prior to
construction

. Suggestion to refer to the “Building Better Bathrooms” book

as a resource for future City washroom upgrades

It was moved and seconded that the Advisory Committee on Accessibility
and Inclusiveness recommend that Council direct Staff to conduct
assessment audits on the following parks, trails and open spaces in
2024/2025:

Westwood Lake Trail System

Oliver Woods Park grounds

Neck Point Park

Stadium District

Harewood Centennial Park

Beaufort Park

Bowen Park grounds adjacent to the Bowen complex
Waterfront Walkway

The motion carried unanimously.

10
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(b) Assistive Hearing Devices Update

Darcie Osborne, Director, Recreation and Culture, advised the Committee
that following Council’s adoption of the Assistive Hearing Devices pilot
project, the equipment for the project has been purchased.

8. OTHER BUSINESS:

Karen Robertson, Deputy Corporate Officer, advised the Committee that John
Cowan, At Large member, provided his resignation from the Committee, and
noted that advertising for a new Committee member will begin next week.

9. QUESTION PERIOD:
The Committee received no questions from the public regarding agenda items.
10. ADJOURNMENT:

It was moved and seconded at 6:00 p.m. that the meeting adjourn. The motion
carried unanimously.

CHAIR

CERTIFIED CORRECT:

DEPUTY CORPORATE OFFICER

11
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Accessibility, Inclusion
and Special Events

Culture & Special Events section,
Parks, Recreation & Culture

With respect & gratitude, we acknowledge that our work is carried out on the
traditional territory of the Snuneymuxw First Nation, and that the
Snuneymuxw have stewarded these lands since time immemorial.

12
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CITY OF NANAIMO

Community Events, Tournaments,
Festivals & Gatherings

» Community events and gatherings are an
essential part of how we celebrate who we are
as a City.

The work of the City’s Culture & Special Events
section connects to City Plan, Policy C4.8 —
Community Events, Tournaments, Festivals and
Gatherings.

One of the desired outcomes of Policy C4.8 is:
An open invitation to all members of the
community to access and participate in
events, festivals, tournaments and
gatherings.

Integrated Action Plan Connection

ONGOING ACTIONS (Ongoing & Repeated)

151 Maintain a Downtown Event Revitalization Funding Grant to support events and
initiatives which attract residents and visitors to downtown. (C4.8.4; C4.8.11)

152 Work with Tourism Nanaimo and the Nanaimo Hospitality Association to attract
shoulder-season and off-season events/gatherings, e.g. the BC 55+ Games. (C4.8.13)

IMMEDIATE ACTIONS (0 - 4 Years)

153 Work with First Nations, Team Nanaimo, Indigenous Sports, Physical Activity &
Recreation Council, and other partners to develop a bidding plan to host the North
American Indigenous Games. C4.8.1

154 Implement the Sport Tourism Strategy options which include focusing on
Indigenous sport, all things cycling, paddling, individual/small sport disciplines,
adaptive sport, and sport business. (C4.8.2; C4.8.8)

13 2
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Connection to ACAI Workplan

ACAI WORKPLAN:

The goal of the workplan is to reduce barriers and improve equity and access to City
residents in alignment with City Plan, the Integrated Action Plan priorities, and the
terms of reference of the ACAI committee.

Topic Overview

Accessibility in City « Advise City staff on specific procedures and best practices
Parks, Facilities & for reducing barriers in facilities & infrastructure
City Infrastructure « Advise City staff on specific projects as needed

City Plan: Nanaimo

. « Input on other Integrated Action Plan items as needed
Relmagined

« Serve as a resource for City of Nanaimo projects
Resource * Receive presentations to advance awareness & share
knowledge

CITY OF NANAIMO

B S — 4

Downtown Event Revitalization
Funding

Connects to Integrated Action Plan Action 151
(Maintain a Downtown Event Revitalization
Funding to support events and initiatives which
attract residents and visitors to downtown.)

Council has allocated $250,000 to this fund
annually. Funds can be used to assist with the
costs of organizing/presenting public events and
initiatives in downtown Nanaimo.

The intention of the grant is to recognize the
value that initiatives have in building vitality
downtown and in enhancing Nanaimo's profile
as a destination of choice.

14
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Accessibility & Inclusion in Events

We encourage and support accessibility and
inclusion in City-run and partner events.
Examples include:

» Accessibility and Inclusion expectations stated
in Culture & Special Events grant/artist
contracts (The current language is drawn from §
City Plan and we will update to include the E=
Statement on Accessibility, Equity and Inclusion
when it is finalized and adopted.)

» Accessible parking

* Transit shuttles (partnership with RDN Transit)

» Bike valet services.

D

City of Nanaimo Events

» These events are fully operated by City Staff.
.. Examples are Canada Day and the
Concerts in the Park summer series.

15
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Large-Scale Community Events

 Large Scale community events are operated by community organizations, boards or
committees. Examples include Silly Boat Regatta, Pride Festival, Marine Festival,
BluesFest, VIEX and the Dragon Boat Festival.

» Multi-Partner Community Events, such as the 2023 Junior All Native Tournament (led
by Snuneymuxw First Nation) and the Commercial Street Night Market (led by the
Chamber of Commerce) include significant City support from multiple departments.

» The Special Events Team coordinates pre-event meetings with event organizers and
internal City partners to ensure relationships are strong, event support is cross-
departmental and organizers and participants have a smooth, safe experience.

e

JANT 2023

Independent Community Events

» These are the vast majority of events that happen in our community. Many of these
occur annually and many receive funding from the City of Nanaimo through grants.

» The Allocations and Special Events team have built strong relationships within the
community through supporting these independent events.

» The Special Events team has a role as “super-connectors” — we need to bring
people together to be successful and we love working with the community and with
other teams at the City to help events succeed.

16
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Interdepartmental Collaborations

- Transportation

- Bike Valet/ Transit shuttles - Community Safety
- Road closures - Fire, Bylaw, Community Safety
Officers, RCMP, and Community
- Planning Program Manager
Community partnerships
- Sanitation
- Permits & Business Licensing - Waste management / Sustainability /
- Special Event Permits “Green” event designation
- Food trucks
- Filming permits (TV / Movies) - Communications
- Social media platforms
Parks - News releases

Parks maintenance staff

D

Community Collaborations

Organizations we work with include:

» Tourism Nanaimo

» The Nanaimo Hospitality Association

* The Downtown Nanaimo Business Association
» The Greater Nanaimo Chamber of Commerce

* Cultural Partners operating from co-managed City facilities:
* The Nanaimo Art Gallery
» The Nanaimo Museum
» The Port Theatre

17
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Discussion

We are keen to learn from the Advisory Committee on Accessibility and Inclusiveness
about how we can improve the way we plan for events.

» What has your experience been with attending City-run events, large-scale events
and independent community events in Nanaimo?

« If you do not typically attend, what barriers keep you from attending?

» From your perspective, how can we provide and support major events in a more
accessible and inclusive way?

CITY OF NANAIMO

B S — 4

THANK YOU!

2024-04-25



PUBLIC ART AND

CULTURE INITIATIVES

Presentation to Advisory Committee on
Accessibility and Inclusiveness

2024 Street Banners g

» Amy Pye’s design was
selected to recognize 150
years since the incorporation
of the City of Nanaimo.

» Featuring urban and rural
imagery and connection to
the natural environment —
land, sea, sky.

19
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Culture Awards 2024

2024
EMERGING CULTURAL
LEADER — ANNALISE LAM

2024
EXCELLENCE IN CULTURE -
PAUL ROLAND GOGO

Photo Credits: Sean Fenzyl

Youth Poet Laureate

» The Youth Poet Laureate serves as a “young
people’s poet”, raising awareness of poetry,
the literary arts and the positive impact
literature and poetry can have on community
life.

» Paige Pierce’s two year term as Youth Poet
Laureate began in January, 2024.

» Current Poet Laureate, Kamal Parmar, is
serving as a mentor until her term ends this
August.

20

2024
HONOUR IN CULTURE -
SUKHI SANGHA

2024-04-25



Youth Book Response: Poetry Contes

» The City of Nanaimo and Vancouver
Island Regional Library have partnered
to create a Youth Book Response
Poetry Contest for writers under the
age of 18!

» Youth poets are being asked to submit
a poem inspired by or responding to
their favourite book. Poems can be any \' 27 &

style or length.
Deadline: Midnight PST,
May 12th, 2024

» Selected poems will be displayed at
the Vancouver Island Regional Library’s
Harbourfront location. There are three

rizes to be awarded to winners.

Poetry in the Park

» By using personal devicesto §
access QR codes, viewers can
enjoy virtual poetry readings
by Poet Laureate, Kamal A ‘

; . . wlKemaliRarmar
Parmar, in corresponding T T TR
locations throughout Bowen [ e
Park.

» QR stickers are placed in
various locations to guide
park visitors to the videos
online.

21
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Temporary Public Art - 2023
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David Martinello, Compelling Agency

This large-scale sculpture, found adjacent
to the intersection of Fitzwilliam and
Walllace Streets, draws attention to the
connective value that humans have to
wood as a resource. The artist’s intention
with his artwork is to have the viewer
thoughtfully evaluate their relationship to
wood and in turn, their relationship to their
environment while they observe the natural
weathering and evolution of this piece.

S el N

“Re-wilders” by Robert Turriff will showcase sculptural creatures
co-designed in community workshops. These creatures actively
engage in invasive plan management. As catalysts, these sci-fi
creatures inspire the community, illustrating practical steps for
future land stewardship.

Robert Turriff, Re-wilders (Examples of the Artist’s Work)

22
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Eliot White-Hill, Kwulasultun

throughout the Old City Quarter.

Temporary Public Art - 2024

Eliot White-Hill’s sound installation recontextualizes space and our understanding of
Nanaimo as Snuneymuxw. Site-specific installation using outdoor speakers and recorded
sounds of species of animals, birds, and insects Indigenous to Snuneymuxw tumuxw, the
land upon which the City of Nanaimo has been built, will be discretely placed at sites

i

The Urban Design Roster was
launched in 2021.

» Artists and designers engaged as
part of the Roster have an
opportunity to be involved in
civic urban design and small-
scale artwork related to city
infrastructure.

» 21 artists and designers are
appointed to the Roster; 9 new,
12 returning.

23
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Urban Design Roster — Completed

L
mrgey»’je ue
Hol\\ = _ul:)

Stadium District
Ticket Booth Design
by Noel Brown

Urban Design Roster — New Projects

w Robert Plante

24
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Nanaimo Aquatic Centre Student
Exhibitions

Ecole Pauline Haarer
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