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2021 2022 2023 2024 2025
General Asset Management Reserve 1.0% 1.0% 1.0% 1.0% 1.0%
General Property Tax Increase 1.9% 2.2% 2.1% 2.2% 1.4%
Total Municipal Taxes 2.9% 3.2% 3.1% 3.2% 2.4%

Funding from Special Initiatives Reserve reduces property taxes in 2021, 2022 & 2023
Includes impact of Worksafe BC rate change

Projected impact of other benefits to be entered is 0.26% to 0.30%
bringing 2021 projected property tax increase to 3.2%

2021 — 2025 Draft Financial Plan



Impact of COVID Grant







		Current Projected Property Tax Rates		Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%

		General Property Tax Increase		2.3%		2.4%		1.6%		2.0%		1.4%

		Total Municipal Taxes		3.3%		3.4%		2.6%		3.0%		2.4%



		Projected Property Tax Rates

				2021		2022		2023		2024		2025

		Current		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #1		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #2 or #3		3.0%		3.1%		3.1%		3.2%		2.4%





















































































































































COVID Grant

						Current Draft Budget		Option #1		Option #2		Option #3

				Distribution By Reserve

				General Financial Stability Reserve		1,408,806						1,408,806

				Special Initiatives Reserve				1,408,806		2,808,806		1,400,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Distribution By Year

				2021		1,408,806		1,408,806		1,808,806		1,808,806

				2022						800,000		800,000

				2023						200,000		200,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Reduces Property Taxes Further				No		Yes		Yes

				General Financial Stability Reserve Above Minimum		No		Yes		Yes		No

				Projected Unallocated Balance In Special Initiatives Reserve		6,573,515		5,164,709		3,764,709		5,173,515















Tax Increase Tables  (2)

		Last Updated Dec 3/20







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		1.9%		2.2%		2.1%		2.2%		1.4%										Property Taxes				$2,204		$2,268		$64		2.9%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		2.9%		3.2%		3.1%		3.2%		2.4%										Municipal User Fees

		Funding from Special Initiatives Reserve reduces property taxes in 2021, 2022 & 2023																						Water Fees		594		638		44		7.5%		P8 is an input to avoid rounding errors								7.4%

		Includes impact of Worksafe BC rate change																						Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

																								Sanitation Fees		171		189		18		10.5%		P10 is an input to avoid rounding errors

		Assumptions:																				Total Municipal Taxes & User Fees				$3,110		$3,241		$131		4.2%

		Pandemic																						Rounded to nearest dollar

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																						Assumes a typical single family house with average assessment change

		Beban Pool remains closed

		No Casino revenue - reopening date not confirmed

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease in 2021



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022																								Current		2.89%

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget																						Benefits		$337,762		0.30%

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget																						Assume same ratio as WCB		$292,989		0.26%



																										Best		3.19%

																										Worse		3.15%



				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		2.9%		3.2%		3.1%		3.2%		2.4%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   189		$   190		$   192		$   196		$   200





















































































































































































































































































































































































Tax Increase Tables 

		Last Updated Nov 6/20 - before water increase, GAMR and WCB







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		0.0%		0.0%		0.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		2.0%		2.4%		1.6%		2.1%		1.5%										Property Taxes				$2,204		$2,271		$67		3.0%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		3.0%		3.4%		1.6%		2.1%		1.5%										Municipal User Fees

																								Water Fees		594		623		29		5.0%		P8 is an input to avoid rounding errors								4.9%

		Assumptions:																						Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Pandemic																						Sanitation Fees		171		181		10		5.8%		P10 is an input to avoid rounding errors

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																				Total Municipal Taxes & User Fees				$3,110		$3,221		$111		3.6%

		Beban Pool remains closed																						Rounded to nearest dollar

		No Casino revenue - reopening date not confirmed																						Assumes a typical single family house with average assessment change

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		3.0%		3.4%		1.6%		2.1%		1.5%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   181		$   185		$   190		$   194		$   198





















































































































































































































































































































































































Tax Increase Chart

		Last Updated April 15/19

				Property Taxation from Development Growth												Excludes VIRL

						Growth		Increase Approved by Council		% Tax Increase						PY Property Taxes		Current Year Property Taxes		Increase		Check

				2014		$   1,382,805		2,230,592		2.5%						89,468,794		93,082,191		3,613,397		- 0

				2015		$   1,339,096		966,383		1.0%						93,082,191		95,387,670		2,305,479		- 0

				2016		$   1,209,359		- 0		0.0%						91,479,833		92,689,192		1,209,359		- 0		In 2016, there was a change to how property tax increase was calculated. VIRL was excluded from calculTION.

				2017		$   1,512,164		1,401,879		1.5%						92,681,215		95,595,258		2,914,043		- 0

				2018		$   1,471,065		1,986,002		2.1%						95,595,257		99,052,324		3,457,067		- 0

				2019		$   1,564,997		4,988,129		5.0%						99,052,325		105,605,451		6,553,126		- 0

				2020		$   1,469,430		4,851,341		4.5%						105,605,451		111,926,221		6,320,770		(1)

				2021		$   1,200,000		3,397,274		3.0%						111,926,221		116,523,495		4,597,274		- 0

				excludes VIRL



Growth	

2015	2016	2017	2018	2019	1339096	1209359	1512164	1471065	1564997	Increase Approved by Council	

2015	2016	2017	2018	2019	966383	0	1401879	1986002	4988129	% Tax Increase	2015	2016	2017	2018	2019	1.0382039675022261E-2	0	1.5125815948787464E-2	2.0775110212842462E-2	5.0358525153246021E-2	



% Tax Increase
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Projected Property Tax Assumptions

Pandemic

Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue
Beban Pool remains closed

No Casino revenue - reopening date not confirmed

Reduced parking revenue

Global economy impact - lower return on City investments

Funding from General Financial Stability Reserve used to offset significant revenue decrease in 2021

Recovery

Recreation and Parking revenues return to pre pandemic levels

Beban Pool reopens January 1, 2022

Casino revenue recovers to ~75%in 2022 and 100% in 2023 of pre pandemic budget

Investment return recovers to ~75% in 2022 and 100% in 2023 of pre pandemic budget

2021 — 2025 Draft Financial Plan



Impact of COVID Grant







		Current Projected Property Tax Rates		Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%

		General Property Tax Increase		2.3%		2.4%		1.6%		2.0%		1.4%

		Total Municipal Taxes		3.3%		3.4%		2.6%		3.0%		2.4%



		Projected Property Tax Rates

				2021		2022		2023		2024		2025

		Current		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #1		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #2 or #3		3.0%		3.1%		3.1%		3.2%		2.4%





















































































































































COVID Grant

						Current Draft Budget		Option #1		Option #2		Option #3

				Distribution By Reserve

				General Financial Stability Reserve		1,408,806						1,408,806

				Special Initiatives Reserve				1,408,806		2,808,806		1,400,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Distribution By Year

				2021		1,408,806		1,408,806		1,808,806		1,808,806

				2022						800,000		800,000

				2023						200,000		200,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Reduces Property Taxes Further				No		Yes		Yes

				General Financial Stability Reserve Above Minimum		No		Yes		Yes		No

				Projected Unallocated Balance In Special Initiatives Reserve		6,573,515		5,164,709		3,764,709		5,173,515















Tax Increase Tables  (2)

		Last Updated Dec 3/20







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		1.9%		2.2%		2.1%		2.2%		1.4%										Property Taxes				$2,204		$2,268		$64		2.9%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		2.9%		3.2%		3.1%		3.2%		2.4%										Municipal User Fees

		Funding from Special Initiatives Reserve reduces property taxes in 2021, 2022 & 2023																						Water Fees		594		638		44		7.5%		P8 is an input to avoid rounding errors								7.4%

																								Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Assumptions:																						Sanitation Fees		171		189		18		10.5%		P10 is an input to avoid rounding errors

		Pandemic																				Total Municipal Taxes & User Fees				$3,110		$3,241		$131		4.2%

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																						Rounded to nearest dollar

		Beban Pool remains closed																						Assumes a typical single family house with average assessment change

		No Casino revenue - reopening date not confirmed

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease in 2021



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		2.9%		3.2%		3.1%		3.2%		2.4%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   189		$   190		$   192		$   196		$   200





















































































































































































































































































































































































Tax Increase Tables 

		Last Updated Nov 6/20 - before water increase, GAMR and WCB







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		0.0%		0.0%		0.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		2.0%		2.4%		1.6%		2.1%		1.5%										Property Taxes				$2,204		$2,271		$67		3.0%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		3.0%		3.4%		1.6%		2.1%		1.5%										Municipal User Fees

																								Water Fees		594		623		29		5.0%		P8 is an input to avoid rounding errors								4.9%

		Assumptions:																						Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Pandemic																						Sanitation Fees		171		181		10		5.8%		P10 is an input to avoid rounding errors

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																				Total Municipal Taxes & User Fees				$3,110		$3,221		$111		3.6%

		Beban Pool remains closed																						Rounded to nearest dollar

		No Casino revenue - reopening date not confirmed																						Assumes a typical single family house with average assessment change

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		3.0%		3.4%		1.6%		2.1%		1.5%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   181		$   185		$   190		$   194		$   198





















































































































































































































































































































































































Tax Increase Chart

		Last Updated April 15/19

				Property Taxation from Development Growth												Excludes VIRL

						Growth		Increase Approved by Council		% Tax Increase						PY Property Taxes		Current Year Property Taxes		Increase		Check

				2014		$   1,382,805		2,230,592		2.5%						89,468,794		93,082,191		3,613,397		- 0

				2015		$   1,339,096		966,383		1.0%						93,082,191		95,387,670		2,305,479		- 0

				2016		$   1,209,359		- 0		0.0%						91,479,833		92,689,192		1,209,359		- 0		In 2016, there was a change to how property tax increase was calculated. VIRL was excluded from calculTION.

				2017		$   1,512,164		1,401,879		1.5%						92,681,215		95,595,258		2,914,043		- 0

				2018		$   1,471,065		1,986,002		2.1%						95,595,257		99,052,324		3,457,067		- 0

				2019		$   1,564,997		4,988,129		5.0%						99,052,325		105,605,451		6,553,126		- 0

				2020		$   1,469,430		4,851,341		4.5%						105,605,451		111,926,221		6,320,770		(1)

				2021		$   1,200,000		3,397,274		3.0%						111,926,221		116,523,495		4,597,274		- 0

				excludes VIRL



Growth	

2015	2016	2017	2018	2019	1339096	1209359	1512164	1471065	1564997	Increase Approved by Council	

2015	2016	2017	2018	2019	966383	0	1401879	1986002	4988129	% Tax Increase	2015	2016	2017	2018	2019	1.0382039675022261E-2	0	1.5125815948787464E-2	2.0775110212842462E-2	5.0358525153246021E-2	



% Tax Increase






Revised Projected User Fees Increases

2021 2022 2023 2024 2025
Sanitary Sewer User Fee Increase 4.0% 4.0% 0.0% 0.0% 0.0%
Water User Fee Increase 7.5% 5.0% 5.0% 5.0% 5.0%

2021 2022 2023 2024 2025
Sanitation User Fees S 189 S 190 S 192 S 19 S 200

2021 — 2025 Draft Financial Plan



Tax Increase Tables 

		Last Updated Nov 6/20 - revised for water increase







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		0.0%		0.0%		0.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		2.0%		2.4%		1.6%		2.1%		1.5%										Property Taxes				$2,204		$2,271		$67		3.0%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		3.0%		3.4%		1.6%		2.1%		1.5%										Municipal User Fees

																								Water Fees		594		638		44		7.5%		P8 is an input to avoid rounding errors								7.4%

		Assumptions:																						Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Pandemic																						Sanitation Fees		171		181		10		5.8%		P10 is an input to avoid rounding errors

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																				Total Municipal Taxes & User Fees				$3,110		$3,236		$126		4.1%

		Beban Pool remains closed																						Rounded to nearest dollar

		No Casino revenue - reopening date not confirmed																						Assumes a typical single family house with average assessment change

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		3.0%		3.4%		1.6%		2.1%		1.5%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   181		$   185		$   190		$   194		$   198





















































































































































































































































































































































































Tax Increase Chart

		Last Updated April 15/19

				Property Taxation from Development Growth												Excludes VIRL

						Growth		Increase Approved by Council		% Tax Increase						PY Property Taxes		Current Year Property Taxes		Increase		Check

				2014		$   1,382,805		2,230,592		2.5%						89,468,794		93,082,191		3,613,397		- 0

				2015		$   1,339,096		966,383		1.0%						93,082,191		95,387,670		2,305,479		- 0

				2016		$   1,209,359		- 0		0.0%						91,479,833		92,689,192		1,209,359		- 0		In 2016, there was a change to how property tax increase was calculated. VIRL was excluded from calculTION.

				2017		$   1,512,164		1,401,879		1.5%						92,681,215		95,595,258		2,914,043		- 0

				2018		$   1,471,065		1,986,002		2.1%						95,595,257		99,052,324		3,457,067		- 0

				2019		$   1,564,997		4,988,129		5.0%						99,052,325		105,605,451		6,553,126		- 0

				2020		$   1,469,430		4,851,341		4.5%						105,605,451		111,926,221		6,320,770		(1)

				2021		$   1,200,000		3,397,274		3.0%						111,926,221		116,523,495		4,597,274		- 0

				excludes VIRL



Growth	

2015	2016	2017	2018	2019	1339096	1209359	1512164	1471065	1564997	Increase Approved by Council	

2015	2016	2017	2018	2019	966383	0	1401879	1986002	4988129	% Tax Increase	2015	2016	2017	2018	2019	1.0382039675022261E-2	0	1.5125815948787464E-2	2.0775110212842462E-2	5.0358525153246021E-2	



% Tax Increase






Tax Increase Tables  (3)

		Last Updated Nov 6/20 - after water increase, GAMR, WCB







		Current Projected Property Tax Rates		Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%

		General Property Tax Increase		2.3%		2.4%		1.6%		2.0%		1.4%

		Total Municipal Taxes		3.3%		3.4%		2.6%		3.0%		2.4%



		Projected Property Tax Rates

				2021		2022		2023		2024		2025

		Current		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #1		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #2 or #3		3.0%		3.1%		3.1%		3.2%		2.4%





















































































































































Sheet2

						Current Draft Budget		Option #1		Option #2		Option #3

				Distribution By Reserve

				General Financial Stability Reserve		1,408,806						1,408,806

				Special Initiatives Reserve				1,408,806		2,808,806		1,400,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Distribution By Year

				2021		1,408,806		1,408,806		1,808,806		1,808,806

				2022						800,000		800,000

				2023						200,000		200,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Reduces Property Taxes Further				No		Yes		Yes

				General Financial Stability Reserve Above Minimum		No		Yes		Yes		No

				Projected Unallocated Balance In Special Initiatives Reserve		6,573,515		5,164,709		3,764,709		5,173,515















Tax Increase Tables  (2)

		Last Updated Nov 6/20 - after water increase, GAMR, WCB







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		2.3%		2.4%		1.6%		2.0%		1.4%										Property Taxes				$2,204		$2,277		$73		3.3%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		3.3%		3.4%		2.6%		3.0%		2.4%										Municipal User Fees

		Funding from Special Initiatives Reserve reduced property taxes in 2021, 2022 & 2023																						Water Fees		594		638		44		7.5%		P8 is an input to avoid rounding errors								7.4%

																								Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Assumptions:																						Sanitation Fees		171		181		10		5.8%		P10 is an input to avoid rounding errors

		Pandemic																				Total Municipal Taxes & User Fees				$3,110		$3,242		$132		4.2%

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																						Rounded to nearest dollar

		Beban Pool remains closed																						Assumes a typical single family house with average assessment change

		No Casino revenue - reopening date not confirmed

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease in 2021



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Funding from Special Initiatives Reserve reduced property taxes in 2021, 2022 & 2023







				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		3.3%		3.4%		2.6%		3.0%		2.4%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   189		$   190		$   192		$   196		$   200





















































































































































































































































































































































































Tax Increase Tables 

		Last Updated Nov 6/20 - before water increase, GAMR and WCB







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		0.0%		0.0%		0.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		2.0%		2.4%		1.6%		2.1%		1.5%										Property Taxes				$2,204		$2,271		$67		3.0%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		3.0%		3.4%		1.6%		2.1%		1.5%										Municipal User Fees

																								Water Fees		594		623		29		5.0%		P8 is an input to avoid rounding errors								4.9%

		Assumptions:																						Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Pandemic																						Sanitation Fees		171		181		10		5.8%		P10 is an input to avoid rounding errors

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																				Total Municipal Taxes & User Fees				$3,110		$3,221		$111		3.6%

		Beban Pool remains closed																						Rounded to nearest dollar

		No Casino revenue - reopening date not confirmed																						Assumes a typical single family house with average assessment change

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		3.0%		3.4%		1.6%		2.1%		1.5%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   181		$   185		$   190		$   194		$   198





















































































































































































































































































































































































Tax Increase Chart

		Last Updated April 15/19

				Property Taxation from Development Growth												Excludes VIRL

						Growth		Increase Approved by Council		% Tax Increase						PY Property Taxes		Current Year Property Taxes		Increase		Check

				2014		$   1,382,805		2,230,592		2.5%						89,468,794		93,082,191		3,613,397		- 0

				2015		$   1,339,096		966,383		1.0%						93,082,191		95,387,670		2,305,479		- 0

				2016		$   1,209,359		- 0		0.0%						91,479,833		92,689,192		1,209,359		- 0		In 2016, there was a change to how property tax increase was calculated. VIRL was excluded from calculTION.

				2017		$   1,512,164		1,401,879		1.5%						92,681,215		95,595,258		2,914,043		- 0

				2018		$   1,471,065		1,986,002		2.1%						95,595,257		99,052,324		3,457,067		- 0

				2019		$   1,564,997		4,988,129		5.0%						99,052,325		105,605,451		6,553,126		- 0

				2020		$   1,469,430		4,851,341		4.5%						105,605,451		111,926,221		6,320,770		(1)

				2021		$   1,200,000		3,397,274		3.0%						111,926,221		116,523,495		4,597,274		- 0

				excludes VIRL



Growth	

2015	2016	2017	2018	2019	1339096	1209359	1512164	1471065	1564997	Increase Approved by Council	

2015	2016	2017	2018	2019	966383	0	1401879	1986002	4988129	% Tax Increase	2015	2016	2017	2018	2019	1.0382039675022261E-2	0	1.5125815948787464E-2	2.0775110212842462E-2	5.0358525153246021E-2	



% Tax Increase






CITY OF NANAIMO

THE HARBDI.IR/\CIT\’

N

Revised Impact on a Typical Home

2020 2021 S Change % Change
Property Taxes $2,204 $2,268 S64 2.9%
Municipal User Fees
Water Fees 594 638 44 7.5%
Sewer Fees 141 146 5 4.0%
Sanitation Fees 171 189 18 10.5%
Total Municipal Taxes & User Fees $3,110 $3,241 $131 4.2%

Based on $527,145 assessed value (average for Nanaimo per BC Assessment)

Rounded to nearest dollar
Assumes a typical single family house with average assessment change

2021 — 2025 Draft Financial Plan



Impact of COVID Grant







		Current Projected Property Tax Rates		Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%

		General Property Tax Increase		2.3%		2.4%		1.6%		2.0%		1.4%

		Total Municipal Taxes		3.3%		3.4%		2.6%		3.0%		2.4%



		Projected Property Tax Rates

				2021		2022		2023		2024		2025

		Current		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #1		3.3%		3.4%		2.6%		3.0%		2.4%

		Option #2 or #3		3.0%		3.1%		3.1%		3.2%		2.4%





















































































































































COVID Grant

						Current Draft Budget		Option #1		Option #2		Option #3

				Distribution By Reserve

				General Financial Stability Reserve		1,408,806						1,408,806

				Special Initiatives Reserve				1,408,806		2,808,806		1,400,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Distribution By Year

				2021		1,408,806		1,408,806		1,808,806		1,808,806

				2022						800,000		800,000

				2023						200,000		200,000

				Total Funding		1,408,806		1,408,806		2,808,806		2,808,806



				Reduces Property Taxes Further				No		Yes		Yes

				General Financial Stability Reserve Above Minimum		No		Yes		Yes		No

				Projected Unallocated Balance In Special Initiatives Reserve		6,573,515		5,164,709		3,764,709		5,173,515















Tax Increase Tables  (2)

		Last Updated Dec 3/20







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		1.0%		1.0%		1.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		1.9%		2.2%		2.1%		2.2%		1.4%										Property Taxes				$2,204		$2,268		$64		2.9%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		2.9%		3.2%		3.1%		3.2%		2.4%										Municipal User Fees

		Funding from Special Initiatives Reserve reduces property taxes in 2021, 2022 & 2023																						Water Fees		594		638		44		7.5%		P8 is an input to avoid rounding errors								7.4%

																								Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Assumptions:																						Sanitation Fees		171		189		18		10.5%		P10 is an input to avoid rounding errors

		Pandemic																				Total Municipal Taxes & User Fees				$3,110		$3,241		$131		4.2%

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																						Rounded to nearest dollar

		Beban Pool remains closed																						Assumes a typical single family house with average assessment change

		No Casino revenue - reopening date not confirmed

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease in 2021



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		2.9%		3.2%		3.1%		3.2%		2.4%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		7.5%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   189		$   190		$   192		$   196		$   200





















































































































































































































































































































































































Tax Increase Tables 

		Last Updated Nov 6/20 - before water increase, GAMR and WCB







				Pandemic		Recovery - New Normal

				2021		2022		2023		2024		2025										Impact on Typical Home

		General Asset Management Reserve		1.0%		1.0%		0.0%		0.0%		0.0%														2020		2021		$ Change		% Change

		General Property Tax Increase		2.0%		2.4%		1.6%		2.1%		1.5%										Property Taxes				$2,204		$2,271		$67		3.0%		P6 is an input to avoid rounding errors

		Total Municipal Taxes		3.0%		3.4%		1.6%		2.1%		1.5%										Municipal User Fees

																								Water Fees		594		623		29		5.0%		P8 is an input to avoid rounding errors								4.9%

		Assumptions:																						Sewer Fees		141		146		5		4.0%		P9 is an input to avoid rounding errors

		Pandemic																						Sanitation Fees		171		181		10		5.8%		P10 is an input to avoid rounding errors

		Continued restrictions on group/event sizes - impacting recreation revenue, VICC revenue																				Total Municipal Taxes & User Fees				$3,110		$3,221		$111		3.6%

		Beban Pool remains closed																						Rounded to nearest dollar

		No Casino revenue - reopening date not confirmed																						Assumes a typical single family house with average assessment change

		Reduced parking revenue

		Global economy impact - lower return on City investments

		Funding from General Financial Stability Reserve used to offset significant revenue decrease



		Recovery

		Recreation and Parking revenues return to pre pandemic levels

		Beban Pool reopens January 1, 2022

		Casino revenue recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget

		Investment return recovers to ~75% in 2022 and 100% in  2023 of pre pandemic budget









				2021		2022		2023		2024		2025

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%



				2021		2022		2023		2024		2025

		Municipal Property Tax Increase		3.0%		3.4%		1.6%		2.1%		1.5%

		Sanitary Sewer User Fee Increase		4.0%		4.0%		0.0%		0.0%		0.0%

		Water User Fee Increase		5.0%		5.0%		5.0%		5.0%		5.0%







				2021		2022		2023		2024		2025

		Sanitation User Fees		$   181		$   185		$   190		$   194		$   198





















































































































































































































































































































































































Tax Increase Chart

		Last Updated April 15/19

				Property Taxation from Development Growth												Excludes VIRL

						Growth		Increase Approved by Council		% Tax Increase						PY Property Taxes		Current Year Property Taxes		Increase		Check

				2014		$   1,382,805		2,230,592		2.5%						89,468,794		93,082,191		3,613,397		- 0

				2015		$   1,339,096		966,383		1.0%						93,082,191		95,387,670		2,305,479		- 0

				2016		$   1,209,359		- 0		0.0%						91,479,833		92,689,192		1,209,359		- 0		In 2016, there was a change to how property tax increase was calculated. VIRL was excluded from calculTION.

				2017		$   1,512,164		1,401,879		1.5%						92,681,215		95,595,258		2,914,043		- 0

				2018		$   1,471,065		1,986,002		2.1%						95,595,257		99,052,324		3,457,067		- 0

				2019		$   1,564,997		4,988,129		5.0%						99,052,325		105,605,451		6,553,126		- 0

				2020		$   1,469,430		4,851,341		4.5%						105,605,451		111,926,221		6,320,770		(1)

				2021		$   1,200,000		3,397,274		3.0%						111,926,221		116,523,495		4,597,274		- 0

				excludes VIRL



Growth	

2015	2016	2017	2018	2019	1339096	1209359	1512164	1471065	1564997	Increase Approved by Council	

2015	2016	2017	2018	2019	966383	0	1401879	1986002	4988129	% Tax Increase	2015	2016	2017	2018	2019	1.0382039675022261E-2	0	1.5125815948787464E-2	2.0775110212842462E-2	5.0358525153246021E-2	



% Tax Increase






CITY OF NANAIMO

T HE HARBOUR A CITY

Revised 2021 Key Budget Drivers — General

Expenditure Increases/(Decreases)

Asset Management S 1,168,000
Animal Control Contract 100,000
Art Gallery
Phase 3 Increase 50,000
Capital Funding 10,000
Feasibility Study - One Time 25,000 85,000
Beban Park Complex - Physical Plant (273,000)
Beban Pool* (214,000)
EMR Training 60,000
Insurance - Corporate 149,000
NAC Debt (390,000)
Parking - Net 81,000
Project Expenditures
Annual general revenue funding (988,000)
RCMP Contract (budgeted at 95%)° 1,066,000
Recreation Programs® (90,000)
Security Services 116,000
Transfer to Facility Development Reserve (548,000)
VICC Operations - Net 103,000
Wages and Benefits’ 840,000
Subtotal Expenditure Increases S 1,265,000

2021 — 2025 Draft Financial Plan



Summary Draft

		2021 Key Budget Drivers - Draft

		for internal purposes only



		Expenditure Increases/(Decreases)

		Asset Management						$   1,168,000



		Animal Control Contract						100,000



		Art Gallery

		Phase 3 Increase		50,000

		Capital Funding		10,000

		Feasibility Study - One Time		25,000				85,000



		Beban Park Complex - Physical Plant						(273,000)



		Beban Pool1						(214,000)



		EMR Training 						60,000



		Insurance - Corporate						149,000



		Management Consulting						- 0



		NAC Debt						(390,000)



		Parking - Net						81,000



		Project Expenditures

		     Annual general revenue funding						(988,000)



		RCMP Contract (budgeted at 95%)3						1,066,000



		Recreation Programs1						(90,000)



		Security Services						116,000



		Transfer to Facility Development Reserve						(548,000)



		VICC Operations - Net						103,000



		Wages and Benefits2						840,000

		Subtotal Expenditure Increases						$   1,265,000



		Revenue (Increases)/Decreases

		Aquatic Revenue						1,976,000



		Arenas Revenue						234,000



		Casino Revenue						825,000



		Facility Rental Revenue - Playfields, Recreation Centres						314,000



		Investment Income						900,000



		Recreation Program Revenue						301,000

		Subtotal Revenue Decreases						$   4,550,000



		Funding (Increase)/Decrease from Reserves



		Transfer from General Financial Stability Reserve						(1,409,000)



		Transfer from RCMP Contract Reserve						170,000



		Transfer from Special Initiatives Reserve						(400,000)

		Subtotal Funding Increase						$   (1,639,000)





		Other Changes						$   291,000



		Net Change						$   4,467,000

		Less Increased Property Tax Revenues due to Growth 						1,200,000

		Net Impact						$   3,267,000						$   711

		Dollars are rounded to nearest $1,000



		1 Excludes impact of wages and benefits and transfer to Facility Development Reserve

		2 Includes 3 new positions - Manager, Facility Assets, Assistant Accountant, Junior Financial Analyst

		effective late summer 2021

		3 Includes 3 new members effective Sept 1, 2021

						1% change		1,131,262

								2.9%













Track Budget Drivers

		2021 Key Budget Drivers

		for internal purposes only

												Changes for Draft		Move to Other		Changes for Provisional #1		Changes for Provisional #2		Changes for Provisional #3		Changes for Final 1		Remove Drivers Under 6 Figures		Changes for Final 2		Total Changes		Adjust for Difference		New Totals						Wages and benefit change				post employment benefits funded from surplus in both years so impact on driver

								Premlinary																														2021 wages and benefits budget		69,034,998						68,329,663

		Expenditure Increases/(Decreases)																																				2020 wages and benefits budget		68,565,540						68,565,540

		Asset Management						$   1,168,000																				- 0				$   1,168,000						Net change		469,458						(235,877)



		Animal Control Contract						100,000																				- 0				$   100,000

																																						Less: Parking Change		(4,184)		funded from parking revenue				(4,184)

		Art Gallery																																				Less: Sanitation Change		12,221		funded from user fees				12,221

		Phase 3 Increase		50,000																																		Add  Back: Street Sweeping and ROW		(5,932)						(5,932)

		Capital Funding		10,000

		Feasibility Study - One Time		25,000				85,000																				- 0				$   85,000						Add: 2020 GIS Temp Position		66,416		funded from reserve				66,416

																																						Add: 2020 Junior FA		48,000		funded from cfwd				48,000

		Beban Park Complex - Physical Plant						(273,000)																				- 0				$   (273,000)						Revised Net Change		585,979						(119,356)



		Beban Pool1						(214,000)																				- 0				$   (214,000)						Committed Contingency Change

																																						2020 Committed Contingency		363,622						363,622

		EMR Training 						60,000																				- 0				$   60,000						Less 2020 for non-wage/benefit				Amt budgeted for CUPE contract re: boots, swimwear

																																						Net 2020 Committed Contingency w&b		363,622						363,622

		Insurance - Corporate						149,000																				- 0				$   149,000

																																						2021 Committed Contingency		952,802						952,802

		Management Consulting						130,000				(60,000)		(70,000)														(130,000)				$   - 0						Less 2021 for non-wage/benefit

																																						Net 2019 Committed Contingency w&b		952,802						952,802

		NAC Debt						(390,000)																				- 0				$   (390,000)

																																						Budget Driver

		Parking - Net						77,000								3,760												4,000				$   81,000						Wages and benefit change		585,979						(119,356)

																																						Committed Contingency change		589,180						589,180

		Project Expenditures

		     Annual general revenue funding						-				(988,000)																(988,000)				$   (988,000)



		RCMP Contract (budgeted at 95%)3						1,251,000				(185,000)																(185,000)				$   1,066,000

																																						Budget Driver		1,175,159						469,824

		Recreation Programs1						(90,000)																				- 0				$   (90,000)



		Security Services						116,000																				- 0				$   116,000						Major changes to Wages and Benefits								Major changes to Wages and Benefits

																																						2% increase CUPE and Management		$   811,367		see wages tab				2% increase CUPE and Management		$   811,367		see wages tab

		Transfer to Facility Development Reserve						(572,000)										24,173										24,000				$   (548,000)						IAFF Change		$   91,077		see wages tab				IAFF Change		$   91,077		see wages tab

																																						Committed Contingency Change		$   579,736

City of Nanaimo: City of Nanaimo:
Committed contingency less Council wage portion of increase as that is include two lines above'						Committed Contingency Change		$   579,736

City of Nanaimo: City of Nanaimo:
Committed contingency less Council wage portion of increase as that is include two lines above'

		VICC Operations - Net						103,000																				- 0				$   103,000						Change in allocation to projects - ENGPW		$   88,475						Change in allocation to projects - ENGPW		$   88,475

																																						Change in allocation to projects - PRC		$   (19,699)		include cc 4069 and 4451				Change in allocation to projects - PRC		$   (19,699)		include cc 4069 and 4451

		Wages and Benefits2						1,175,000				(705,000)				369,462		462										(335,000)				$   840,000		double check using prem				Change in allocation to sewer/water		$   (98,114)						Change in allocation to sewer/water		$   (98,114)

																																		method - done				Change in Aux		$   (30,668)						Change in Aux		$   (160,534)

		Subtotal Expenditure Increases						$   2,875,000				$   (1,938,000)		$   (70,000)		$   373,222		$   24,635		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,610,000)				$   1,265,000						Change in Contract Employees		$   (90,563)						Change in Contract Employees		$   (90,563)

																																						Change in Paid On Call		$   (37,600)						Change in Paid On Call		$   (37,600)

		Revenue (Increases)/Decreases																																				Change in Temp		$   (363,634)						Change in Temp		$   (527,296)

		Aquatic Revenue						$   2,097,000										(120,863)										(121,000)				$   1,976,000						Change in OT		$   (86,818)						Change in OT		$   (91,345)

																																						Traffic Signal Tech - Only 1/2 year 2020		$   46,208		approx, exclude benefits				Traffic Signal Tech - Only 1/2 year 2020		$   46,208		approx, exclude benefits

		Arenas Revenue						234,000																				- 0				$   234,000

																																						Benefit Changes		$   222,750		includes benefit impact of reorg				Benefit Changes		$   55,768		includes benefit impact of reorg

		Casino Revenue						825,000																				- 0				$   825,000						Less One watch clerk		$   (74,410)		exclude benefits				Less One watch clerk		$   (74,410)		exclude benefits

																																						New position - Manager, Facilities		$   117,675		exclude benefits				New position - Manager, Facilities		$   39,225		exclude benefits

		Facility Rental Revenue - Playfields, Recreation Centres						314,000																				- 0				$   314,000						New position - Assistant Accountant		$   72,313		exclude benefits				New position - Assistant Accountant		$   24,104		exclude benefits

																																						New position - Jr FA		$   72,313		exclude benefits				New position - Jr FA		$   9,039		exclude benefits

		Investment Income						900,000																				- 0				$   900,000								$   1,300,408		should be ~ $1.2M				Manger Ec Dev Half Year		$   (79,387)

																																						Difference		(125,249)		how benefits for temps/PA was changed for 2020						$   566,051		should be ~ $1.2M

		Recreation Program Revenue						301,000																				- 0				$   301,000										one extra day in 2020				Difference		(96,227)		how benefits for temps/PA was changed for 2020

																																																		one extra day in 2020

		Subtotal Revenue Decreases						$   4,671,000				$   - 0		$   - 0		$   - 0		$   (120,863)		$   - 0		$   - 0		$   - 0		$   - 0		$   (121,000)				$   4,550,000



		Transfer to Reserves (Increases)/Decreases

		Transfer from General Financial Stability Reserve										(1,409,000)																(1,409,000)				$   (1,409,000)



		Transfer from RCMP Contract Reserve						170,000																				- 0				$   170,000



		Transfer from Special Initiatives Reserve																(400,000)										(400,000)				$   (400,000)



		Subtotal Transfer Increases						170,000				$   (1,409,000)		$   - 0		$   - 0		$   (400,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,809,000)				$   (1,639,000)



		Other Changes						$   235,000				(6,000)		70,000		(15,633)		7,654										56,000				$   291,000



		Net Expenditure Increases 						$   7,951,000				$   (3,353,000)		$   - 0		$   357,589		$   (488,574)		$   - 0		$   - 0		$   - 0		$   - 0		$   (3,484,000)				$   4,467,000



		Less Increased Property Tax Revenues Due to Growth						1,200,000																				- 0				$   1,200,000

		Net Impact						$   6,751,000				(3,353,390)		- 0		357,589		(488,574)								- 0		(3,484,000)				$   3,267,000

		Dollars are rounded to nearest $1,000										(390)		- 0		- 0		- 0		- 0		- 0				- 0

																																3,266,289

		1 Excludes impact of wages and benefits and transfer to Facility Development Reserve																														$   711

		2 Includes 3 new positions - Manager, Facility Assets, Assistant Accountant, Junior Financial Analyst

		3 Includes 3 new members effective Sept 1, 2021



						1% change		1,131,262

								5.97%				1,131,262		1,131,263		1,131,262																1,131,262

												-3.0%		0.0%		-2.6%																2.9%

						Increase		6,750,664



								119,876,885		2021 net library

								111,926,221		2020 net library

								7,950,664

								(1,200,000)		less growth

								6,750,664

								234,664

		Aquatic revenue shortfall

		NAC		1,326,613

		Beban		651,000

		Weightroom		120,025

		Westwood		(500)

				2,097,138

		2020 Beban Pool budgeted to cost		1,444,131

		Revenues at 25%		1,836,931

		Summer Programs - net impact $67k (revenue down $97k and expenses down $30k)





Wages 

		For 2022 - 2026 look at if we should also adjusted for Fleet

		General Only																				Sewer

				2019.TOTAL		2020.TOTAL		2021.TOTAL																2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET								Calculate Est 2% Inc								193		203		BUDGET

		210000 - Auxiliary Wages		1,057,188		1,199,787		1,169,119		(30,668)						1,199,787						217000 - Benefits		1,800		2,136		1,709

		211000 - Management Wages		8,418,218		9,837,329		10,139,585		302,256						9,837,329						610000 - PW Labour Allocations		906,850		933,309		1,009,638

		212000 - Regular Wages		39,210,441		41,335,390		42,101,655		766,265		includes HCM adjustment for projects				41,335,390						611000 - Temporary Labour Allocations		36,550		35,070		- 0

		213000 - Paid on Call Wages		120,000		112,600		75,000		(37,600)												612000 - Auxiliary Labour Allocations		55,600		74,410		87,697

		214000 - Temporary Employee Wages		2,237,104		2,039,592		1,675,958		(363,634)						2,039,592								1,000,800		1,044,925		1,099,044

		215000 - Contract Employees Wages		404,225		426,075		335,512		(90,563)												Committed Contingency

		216000 - Overtime Wages		1,454,425		1,570,937		1,484,119		(86,818)						1,570,937

		217000 - Benefits		13,723,979		14,512,580		14,735,330		222,750

		610000 - PW Labour Allocations		(2,942,527)		(3,055,213)		(3,196,079)		(140,866)		matches allocations to sewer and water				(3,055,213)						Water

		611000 - Temporary Labour Allocations		(61,550)		(54,070)		- 0		54,070		matches allocations to sewer and water				(54,070)						211000 - Management Wages		120,568		125,920		127,948

		612000 - Auxiliary Labour Allocations		(143,600)		(173,883)		(185,201)		(11,318)		matches allocations to sewer and water				(173,883)						212000 - Regular Wages		858,103		896,249		910,759

		614000 - PR&E Aquatics Labour Allocations								- 0						- 0						216000 - Overtime Wages		29,120		32,000		32,000

		278999 - Activity Allocation Adjustments Wages		776,212		814,416		700,000				2020 - Post Employment Benefits(PEB)/Temp GIS/Junior FA - all funded from reserves, 2021 PEB funded from Reserve										217000 - Benefits		259,166		273,658		275,739

		Total 		64,254,115		68,565,540		69,034,998		469,458		- 0				52,699,869						610000 - PW Labour Allocations		2,035,677		2,121,904		2,186,441

														Less: Fire		(12,131,500)						611000 - Temporary Labour Allocations		25,000		19,000

														Revised		40,568,369						612000 - Auxiliary Labour Allocations		88,000		99,473		97,504

														2%		811,367		approx						3,415,634		3,568,204		3,630,391

																						Committed Contingency



																						Double check offsets

		SS_WASTE - Sanitation & Solid Waste																						2,942,527		3,055,213		3,196,079

		TOT_OPEX - Total Operating																						61,550		54,070		- 0

																								143,600		173,883		185,201

				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET						NAN_FIRE_RESCUE - Nanaimo Fire Rescue

		212000 - Regular Wages		76,776		74,555		75,753						TOT_OPEX - Total Operating

		214000 - Temporary Employee Wages

		217000 - Benefits		23,652		22,827		20,542								2019.TOTAL		2020.TOTAL		2021.TOTAL

		610000 - PW Labour Allocations		1,171,700		1,349,342		1,363,757								193		203		BUDGET

		611000 - Temporary Labour Allocations		79,941		59,296		40,949						211000 - Management Wages		976,457		970,854		972,022				1,168

		612000 - Auxiliary Labour Allocations		85,941		75,036		67,834						212000 - Regular Wages		10,522,315		10,662,465		10,752,374				89,909

		Total 		1,438,010		1,581,056		1,568,835		-12,221				213000 - Paid on Call Wages		120,000		112,600		75,000

														214000 - Temporary Employee Wages		2,532				25,158

		Excluded from User Rate												216000 - Overtime Wages		460,255		498,181		476,647

		217000 - Benefits		440		478		341						217000 - Benefits		3,093,426		3,146,387		3,150,819

		610000 - PW Labour Allocations		185,000		196,795		198,000						610000 - PW Labour Allocations		145,000		153,296		153,191

		611000 - Temporary Labour Allocations		11,280		9,750		3,750						613000 - PR&E Labour Allocations		3,600		15,000		10,000

		612000 - Auxiliary Labour Allocations		11,280		14,750		13,750						Total 		15,323,585		15,558,783		15,615,211				91,077

				208,000		221,773		215,841		-5,932

														Less PRE/PW		15,174,985		15,390,487		15,452,020				includes some CUPE/Non IAFF Mgmt - increase for IAFF in Committed Contingency

		Funded from User Rates		1,230,010		1,359,283		1,352,994		-6,289				Fire for % calculation				12,131,500





		PARKING - Parking

		TOT_OPEX - Total Operating



				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET

		212000 - Regular Wages		348,483		445,737		452,883

		214000 - Temporary Employee Wages		12,177		13,916		11,708

		216000 - Overtime Wages		1,000		8,000		8,300

		217000 - Benefits		101,008		122,109		126,055

		610000 - PW Labour Allocations		11,357		5,700		700

		613000 - PR&E Labour Allocations		3,000		3,000

		616000 - PR&C Facilities Labour Allocations						3,000

		Total 		477,025		598,462		602,646		4,184



































































































































































































































































































Wages After Adj

		After big adjustment in PRC - double check to make sure budget drivers are correct

		General Only																				Sewer

				2019.TOTAL		2020.TOTAL		2021.TOTAL																2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET								Calculate Est 2% Inc								193		203		BUDGET

		210000 - Auxiliary Wages		1,057,188		1,199,787		1,039,253		(160,534)						1,199,787						217000 - Benefits		1,800		2,136		1,709

		211000 - Management Wages		8,418,218		9,837,329		9,997,161		159,832						9,837,329						610000 - PW Labour Allocations		906,850		933,309		1,009,638

		212000 - Regular Wages		39,210,441		41,335,390		42,003,781		668,391		includes HCM adjustment for projects				41,335,390						611000 - Temporary Labour Allocations		36,550		35,070		- 0

		213000 - Paid on Call Wages		120,000		112,600		75,000		(37,600)												612000 - Auxiliary Labour Allocations		55,600		74,410		87,697

		214000 - Temporary Employee Wages		2,237,104		2,039,592		1,512,296		(527,296)						2,039,592								1,000,800		1,044,925		1,099,044

		215000 - Contract Employees Wages		404,225		426,075		335,512		(90,563)												Committed Contingency

		216000 - Overtime Wages		1,454,425		1,570,937		1,479,592		(91,345)						1,570,937

		217000 - Benefits		13,723,979		14,512,580		14,568,348		55,768

		610000 - PW Labour Allocations		(2,942,527)		(3,055,213)		(3,196,079)		(140,866)		matches allocations to sewer and water				(3,055,213)						Water

		611000 - Temporary Labour Allocations		(61,550)		(54,070)		- 0		54,070		matches allocations to sewer and water				(54,070)						211000 - Management Wages		120,568		125,920		127,948

		612000 - Auxiliary Labour Allocations		(143,600)		(173,883)		(185,201)		(11,318)		matches allocations to sewer and water				(173,883)						212000 - Regular Wages		858,103		896,249		910,759

		614000 - PR&E Aquatics Labour Allocations								- 0						- 0						216000 - Overtime Wages		29,120		32,000		32,000

		278999 - Activity Allocation Adjustments Wages		776,212		814,416		700,000				2020 - Post Employment Benefits(PEB)/Temp GIS/Junior FA - all funded from reserves, 2021 PEB funded from Reserve										217000 - Benefits		259,166		273,658		275,739

		Total 		64,254,115		68,565,540		68,329,663		-235,877		- 0				52,699,869						610000 - PW Labour Allocations		2,035,677		2,121,904		2,186,441

														Less: Fire		(12,131,500)						611000 - Temporary Labour Allocations		25,000		19,000

														Revised		40,568,369						612000 - Auxiliary Labour Allocations		88,000		99,473		97,504

														2%		811,367		approx						3,415,634		3,568,204		3,630,391

																						Committed Contingency



																						Double check offsets

		SS_WASTE - Sanitation & Solid Waste																						2,942,527		3,055,213		3,196,079

		TOT_OPEX - Total Operating																						61,550		54,070		- 0

																								143,600		173,883		185,201

				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET						NAN_FIRE_RESCUE - Nanaimo Fire Rescue

		212000 - Regular Wages		76,776		74,555		75,753						TOT_OPEX - Total Operating

		214000 - Temporary Employee Wages

		217000 - Benefits		23,652		22,827		20,542								2019.TOTAL		2020.TOTAL		2021.TOTAL

		610000 - PW Labour Allocations		1,171,700		1,349,342		1,363,757								193		203		BUDGET

		611000 - Temporary Labour Allocations		79,941		59,296		40,949						211000 - Management Wages		976,457		970,854		972,022				1,168

		612000 - Auxiliary Labour Allocations		85,941		75,036		67,834						212000 - Regular Wages		10,522,315		10,662,465		10,752,374				89,909

		Total 		1,438,010		1,581,056		1,568,835		-12,221				213000 - Paid on Call Wages		120,000		112,600		75,000

														214000 - Temporary Employee Wages		2,532				25,158

		Excluded from User Rate												216000 - Overtime Wages		460,255		498,181		476,647

		217000 - Benefits		440		478		341						217000 - Benefits		3,093,426		3,146,387		3,150,819

		610000 - PW Labour Allocations		185,000		196,795		198,000						610000 - PW Labour Allocations		145,000		153,296		153,191

		611000 - Temporary Labour Allocations		11,280		9,750		3,750						613000 - PR&E Labour Allocations		3,600		15,000		10,000

		612000 - Auxiliary Labour Allocations		11,280		14,750		13,750						Total 		15,323,585		15,558,783		15,615,211				91,077

				208,000		221,773		215,841		-5,932

														Less PRE/PW		15,174,985		15,390,487		15,452,020				includes some CUPE/Non IAFF Mgmt - increase for IAFF in Committed Contingency

		Funded from User Rates		1,230,010		1,359,283		1,352,994		-6,289				Fire for % calculation				12,131,500





		PARKING - Parking

		TOT_OPEX - Total Operating



				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET

		212000 - Regular Wages		348,483		445,737		452,883

		214000 - Temporary Employee Wages		12,177		13,916		11,708

		216000 - Overtime Wages		1,000		8,000		8,300

		217000 - Benefits		101,008		122,109		126,055

		610000 - PW Labour Allocations		11,357		5,700		700

		613000 - PR&E Labour Allocations		3,000		3,000

		616000 - PR&C Facilities Labour Allocations						3,000

		Total 		477,025		598,462		602,646		4,184



































































































































































































































































































PRC WagesFac - after FA changes

		After FA changes and clerk changes for prem to draft

		Facility Ambassdors 

						Aquatics (cc 4898)		23,137

						Arenas (cc 4897)		57,480

						Recreation (cc 4899)		109,118

								189,735																								2020		2021								2020		2021

																												4142 - Aquatic/Beach Prog		614000 - PR&C Lifeguard Labour Allocations		85,184		113,804				4911 - F.C. Arena Maint.		610000 - PW Labour Allocations		5,400		4,000

						Breakdown of cost																										85,184		113,804						613000 - PR&C Parks Ops Labour Allocations		12,900

								Aquatics1		Arenas		Recreation		Total														4254 - Kin Pool Maintenance		613000 - PR&C Parks Ops Labour Allocations		19,246								616000 - PR&C Facilities Labour Allocations				12,900

						Redeployed						40,074		40,074																616000 - PR&C Facilities Labour Allocations				19,300								18,300		16,900

						Temps - $'s		23,137		57,480		69,044		149,661		189,735		- 0														19,246		19,300				4915 - C.M. Arena Maint.		610000 - PW Labour Allocations		7,800		7,800

						Temps - Hrs		579		1,456		1,749		3,784														4070 - PR&C Lifeguard Wages Clearing		212000 - Regular Wages		1,343,612		1,368,560						613000 - PR&C Parks Ops Labour Allocations		6,000

																														214000 - Temporary Employee Wages		556,507		145,797						616000 - PR&C Facilities Labour Allocations				6,000

		1Could reduce from temp/casual																												216000 - Overtime Wages		30,000		10,000								13,800		13,800

																														217000 - Benefits		487,857		452,132				4937 - Beban Arena Allocation		211000 - Management Wages		56,705		58,789

																														612000 - Auxiliary Labour Allocations		110,644		98,389						212000 - Regular Wages		340,051		345,639

		Pool Operations																												614000 - PR&C Lifeguard Labour Allocations		(2,528,620)		(2,074,878)						214000 - Temporary Employee Wages		51,605		3,064

						2020		2021																								- 0		- 0						216000 - Overtime Wages		7,186		4,800

				Westwood		85,184		113,804																				4908 - NAC Programs		211000 - Management Wages		55,731		58,025						217000 - Benefits		122,497		112,285

				Kin Pool		19,246		19,300																						212000 - Regular Wages		110,702		112,499						612000 - Auxiliary Labour Allocations		49,773		3,191

				NAC		2,956,262		3,388,081																						216000 - Overtime Wages		1,000		1,000								627,817		527,768

				Beban Pool		1,666,441		299,430		(1,367,011)																				217000 - Benefits		44,357		45,411				4938 - Beban Arena Programs		212000 - Regular Wages		110,522		112,435

				Weightrooms		56,075		- 0																						614000 - PR&C Lifeguard Labour Allocations		1,576,072		1,937,937						214000 - Temporary Employee Wages		46,248		43,300

						4,783,208		3,820,615		(962,593)																				615000 - PR&C Clerk/Cashier Labour Allocations		419,669		428,625						215000 - Contract Employees Wages		58,930		59,199

				Ambassdors				23,137																						616000 - PR&C Facilities Labour Allocations				700						216000 - Overtime Wages		2,001		3,000

				Grand Total		4,783,208		3,843,752		(939,456)		Wages and benefits savings 																				2,207,531		2,584,197						217000 - Benefits		43,999		44,255

				2% Increase		95,664																						4909 - NAC Maintenance		613000 - PR&C Parks Ops Labour Allocations		200,849								615000 - PR&C Clerk/Cashier Labour Allocations		41,633		42,645

																														616000 - PR&C Facilities Labour Allocations				297,300								303,333		304,834

																																200,849		297,300				4903 - NIC Allocations		211000 - Management Wages		56,705		58,789

		Arenas																										4907 - NAC Custodial		212000 - Regular Wages		297,188		377,461						212000 - Regular Wages		340,051		345,639

						2020		2021																						214000 - Temporary Employee Wages		16,846								214000 - Temporary Employee Wages		25,525		20,551

				Frank Crane		18,300		16,900																						216000 - Overtime Wages		10,500		16,183						216000 - Overtime Wages		7,186		4,791

				Cliff McNabb		13,800		13,800																						217000 - Benefits		99,994		108,740						217000 - Benefits		117,607		120,288

				Beban Arena		931,150		832,602																						612000 - Auxiliary Labour Allocations		81,328								612000 - Auxiliary Labour Allocations		20,799		16,721

				Beban Arenas		963,250		863,302		(99,948)																						505,856		502,384								567,873		566,779

				NIC		851,221		859,748		8,527																		4631 - NAC Grounds Maint		613000 - PR&C Parks Ops Labour Allocations		4,200		4,200				4904 - NIC Maintenance		610000 - PW Labour Allocations		6,000		6,000

				NIC		851,221		859,748		8,527																						4,200		4,200						613000 - PR&C Parks Ops Labour Allocations		8,000

				Harewood		24,316		29,665																				4929 - Swim to Survive		614000 - PR&C Lifeguard Labour Allocations		37,826								616000 - PR&C Facilities Labour Allocations				8,000

				Harewood		24,316		29,665		5,349																						37,826		- 0								14,000		14,000

				Ambassdors		- 0		57,480																				4898 - Pools Facility Ambassadors		614000 - PR&C Lifeguard Labour Allocations				23,137				4905 - NIC Programs		212000 - Regular Wages		68,624		70,002

						- 0		57,480		57,480																						- 0		23,137						214000 - Temporary Employee Wages		32,573		28,199

				Grand Total		1,838,787		1,810,195		(28,592)		Wages and benefits increase																4917 - Beban Pool Mtce.		613000 - PR&C Parks Ops Labour Allocations		162,578								215000 - Contract Employees Wages		72,497		86,041

				2% Increase		36,776																								616000 - PR&C Facilities Labour Allocations				49,572						216000 - Overtime Wages		1,800		1,800

																																162,578		49,572						217000 - Benefits		35,434		36,500

																												4927 - Beban Pool Custodial		212000 - Regular Wages		203,339		26,309						615000 - PR&C Clerk/Cashier Labour Allocations		55,712		53,719

		Recreation																												214000 - Temporary Employee Wages		4,524										266,640		276,261

						2020		2021																						217000 - Benefits		62,927		7,744				4637 - NIC Grounds Mtce		217000 - Benefits		8		8

				Support Services		1,768,491		1,992,125		exclude ambassdors																				612000 - Auxiliary Labour Allocations		21,839								612000 - Auxiliary Labour Allocations		400		400

				Recreation Pgms		520,796		457,205																								292,629		34,053						613000 - PR&C Parks Ops Labour Allocations		2,300		2,300

				Facility Rentals & Maint		1,084,722		950,058																				4918 - Beban Pool Programs		211000 - Management Wages		55,731		58,025								2,708		2,708

				Summer Pgms		292,041		305,847																						212000 - Regular Wages		110,702		112,499				4897 - Arenas Facility Ambassadors		214000 - Temporary Employee Wages				23,685

				Special Events		16,426		16,477																						217000 - Benefits		44,137		45,281						217000 - Benefits				9,443

						3,682,476		3,721,712		39,236		Wages and benefits savings 																		614000 - PR&C Lifeguard Labour Allocations		829,538								612000 - Auxiliary Labour Allocations				24,352

				Ambassdors				109,118																						615000 - PR&C Clerk/Cashier Labour Allocations		171,126										- 0		57,480

				Grand Total		3,682,476		3,830,830		148,354		Wages and benefits increase																				1,211,234		215,805				4944 - Harewood Multi-use Facility		214000 - Temporary Employee Wages		12,041		18,855

				2% Increase		73,650																						4124 - Weight Rooms		215000 - Contract Employees Wages		51,000								217000 - Benefits		1,475		2,310

																														217000 - Benefits		5,075								613000 - PR&C Parks Ops Labour Allocations		10,800		1,250

		PRC																														56,075		- 0						616000 - PR&C Facilities Labour Allocations				7,250

						2020		2021																								4,783,208		3,843,752								24,316		29,665

						15,736,974		15,009,011		(727,963)																				BPC		4,783,208		3,843,752								1,838,787		1,810,195

				2% Increase		314,739				(1,042,702)		Approx real savings																												BPC		1,838,787		1,810,195

				Net Change After Adjustments				395,317		Down





PRC WagesFac - old

		Facility Ambassdors 

						Aquatics (cc 4898)		394,149

						Arenas (cc 4897)		221,076

						Recreation (cc 4899)		443,660

								1,058,885																								2020		2021								2020		2021

																												4142 - Aquatic/Beach Prog		614000 - PR&C Lifeguard Labour Allocations		85,184		113,182				4911 - F.C. Arena Maint.		610000 - PW Labour Allocations		5,400		4,000

						Breakdown of cost																										85,184		113,182						613000 - PR&C Parks Ops Labour Allocations		12,900

								Aquatics1		Arenas		Recreation		Total														4254 - Kin Pool Maintenance		613000 - PR&C Parks Ops Labour Allocations		19,246								616000 - PR&C Facilities Labour Allocations				12,900

						Redeployed						235,174		235,174																616000 - PR&C Facilities Labour Allocations				19,300								18,300		16,900

						Temps - $'s		394,149		221,076		208,486		823,711		1,058,885		(0)														19,246		19,300				4915 - C.M. Arena Maint.		610000 - PW Labour Allocations		7,800		7,800

						Temps - Hrs		9,918		5,600		5,549		21,067														4070 - PR&C Lifeguard Wages Clearing		212000 - Regular Wages		1,343,612		1,368,560						613000 - PR&C Parks Ops Labour Allocations		6,000

																														214000 - Temporary Employee Wages		556,507		195,816						616000 - PR&C Facilities Labour Allocations				6,000

		1Could reduce from temp/casual																												216000 - Overtime Wages		30,000		10,000								13,800		13,800

																														217000 - Benefits		487,857		458,259				4937 - Beban Arena Allocation		211000 - Management Wages		56,705		58,789

																														612000 - Auxiliary Labour Allocations		110,644		98,389						212000 - Regular Wages		340,051		345,639

		Pool Operations																												614000 - PR&C Lifeguard Labour Allocations		(2,528,620)		(2,131,024)						214000 - Temporary Employee Wages		51,605		3,064

						2020		2021																								- 0		- 0						216000 - Overtime Wages		7,186		4,800

				Westwood		85,184		113,182																				4908 - NAC Programs		211000 - Management Wages		55,731		58,025						217000 - Benefits		122,497		112,285

				Kin Pool		19,246		19,300																						212000 - Regular Wages		110,702		112,499						612000 - Auxiliary Labour Allocations		49,773		3,191

				NAC		2,956,262		3,073,831																						216000 - Overtime Wages		1,000		1,000								627,817		527,768

				Beban Pool		1,666,441		299,430		(1,367,011)																				217000 - Benefits		44,357		45,411				4938 - Beban Arena Programs		212000 - Regular Wages		110,522		112,435

				Weightrooms		56,075		- 0																						614000 - PR&C Lifeguard Labour Allocations		1,576,072		1,623,693						214000 - Temporary Employee Wages		46,248		43,300

						4,783,208		3,505,743		(1,277,465)																				615000 - PR&C Clerk/Cashier Labour Allocations		419,669		428,619						215000 - Contract Employees Wages		58,930		59,199

				Ambassdors				394,149																						616000 - PR&C Facilities Labour Allocations				700						216000 - Overtime Wages		2,001		3,000

				Grand Total		4,783,208		3,899,892		(883,316)		Wages and benefits savings 																				2,207,531		2,269,947						217000 - Benefits		43,999		44,255

				2% Increase		95,664																						4909 - NAC Maintenance		613000 - PR&C Parks Ops Labour Allocations		200,849								615000 - PR&C Clerk/Cashier Labour Allocations		41,633		42,652

																														616000 - PR&C Facilities Labour Allocations				297,300								303,333		304,841

																																200,849		297,300				4903 - NIC Allocations		211000 - Management Wages		56,705		58,789

		Arenas																										4907 - NAC Custodial		212000 - Regular Wages		297,188		377,461						212000 - Regular Wages		340,051		345,639

						2020		2021																						214000 - Temporary Employee Wages		16,846								214000 - Temporary Employee Wages		25,525		20,551

				Frank Crane		18,300		16,900																						216000 - Overtime Wages		10,500		16,183						216000 - Overtime Wages		7,186		4,791

				Cliff McNabb		13,800		13,800																						217000 - Benefits		99,994		108,740						217000 - Benefits		117,607		120,288

				Beban Arena		931,150		832,609																						612000 - Auxiliary Labour Allocations		81,328								612000 - Auxiliary Labour Allocations		20,799		16,721

				Beban Arenas		963,250		863,309		(99,941)																						505,856		502,384								567,873		566,779

				NIC		851,221		859,758		8,537																		4631 - NAC Grounds Maint		613000 - PR&C Parks Ops Labour Allocations		4,200		4,200				4904 - NIC Maintenance		610000 - PW Labour Allocations		6,000		6,000

				NIC		851,221		859,758		8,537																						4,200		4,200						613000 - PR&C Parks Ops Labour Allocations		8,000

				Harewood		24,316		29,665																				4929 - Swim to Survive		614000 - PR&C Lifeguard Labour Allocations		37,826								616000 - PR&C Facilities Labour Allocations				8,000

				Harewood		24,316		29,665		5,349																						37,826		- 0								14,000		14,000

				Ambassdors		- 0		221,076																				4898 - Pools Facility Ambassadors		614000 - PR&C Lifeguard Labour Allocations				394,149				4905 - NIC Programs		212000 - Regular Wages		68,624		70,002

						- 0		221,076		221,076																						- 0		394,149						214000 - Temporary Employee Wages		32,573		28,199

				Grand Total		1,838,787		1,973,808		135,021		Wages and benefits increase																4917 - Beban Pool Mtce.		613000 - PR&C Parks Ops Labour Allocations		162,578								215000 - Contract Employees Wages		72,497		86,041

				2% Increase		36,776																								616000 - PR&C Facilities Labour Allocations				49,572						216000 - Overtime Wages		1,800		1,800

																																162,578		49,572						217000 - Benefits		35,434		36,500

																												4927 - Beban Pool Custodial		212000 - Regular Wages		203,339		26,309						615000 - PR&C Clerk/Cashier Labour Allocations		55,712		53,729

		Recreation																												214000 - Temporary Employee Wages		4,524										266,640		276,271

						2020		2021																						217000 - Benefits		62,927		7,744				4637 - NIC Grounds Mtce		217000 - Benefits		8		8

				Support Services		1,768,491		1,831,927		exclude ambassdors																				612000 - Auxiliary Labour Allocations		21,839								612000 - Auxiliary Labour Allocations		400		400

				Recreation Pgms		520,796		406,498																								292,629		34,053						613000 - PR&C Parks Ops Labour Allocations		2,300		2,300

				Facility Rentals & Maint		1,084,722		950,054																				4918 - Beban Pool Programs		211000 - Management Wages		55,731		58,025								2,708		2,708

				Summer Pgms		292,041		305,847																						212000 - Regular Wages		110,702		112,499				4897 - Arenas Facility Ambassadors		214000 - Temporary Employee Wages				91,097

				Special Events		16,426		16,477																						217000 - Benefits		44,137		45,281						217000 - Benefits				36,316

						3,682,476		3,510,803		(171,673)		Wages and benefits savings 																		614000 - PR&C Lifeguard Labour Allocations		829,538								612000 - Auxiliary Labour Allocations				93,663

				Ambassdors				443,660																						615000 - PR&C Clerk/Cashier Labour Allocations		171,126										- 0		221,076

				Grand Total		3,682,476		3,954,463		271,987		Wages and benefits increase																				1,211,234		215,805				4944 - Harewood Multi-use Facility		214000 - Temporary Employee Wages		12,041		18,855

				2% Increase		73,650																						4124 - Weight Rooms		215000 - Contract Employees Wages		51,000								217000 - Benefits		1,475		2,310

																														217000 - Benefits		5,075								613000 - PR&C Parks Ops Labour Allocations		10,800		1,250

		PRC																														56,075		- 0						616000 - PR&C Facilities Labour Allocations				7,250

						2020		2021																								4,783,208		3,899,892								24,316		29,665

						15,736,974		15,404,328		(332,646)																				BPC		4,783,208		3,899,892								1,838,787		1,973,808

				2% Increase		314,739				(647,385)		Approx real savings																												BPC		1,838,787		1,973,808
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Revised 2021 Key Budget Drivers — General

Revenue (Increases)/Decreases

Aquatic Revenue 1,976,000
Arenas Revenue 234,000
Casino Revenue 825,000
Facility Rental Revenue - Playfields, Recreation Centres 314,000
Investment Income 900,000
Recreation Program Revenue 301,000
Subtotal Revenue Decreases 5 4,550,000

Funding (Increase)/Decrease from Reserves

Transfer from General Financial Stability Reserve (1,409,000)
Transfer from RCMP Contract Reserve 170,000
Transfer from Special Initiatives Reserve (400,000)
Subtotal Funding Increase $  (1,639,000)
Other Changes S 291,000
Net Change S 4,467,000
Less Increased Property Tax Revenues due to Growth 1,200,000
Net Impact S 3,267,000

Dollars are rounded to nearest $1,000

! Excludes impact of wages and benefits and transfer to Facility Development Reserve
ZIncludes 3 new positions - Manager, Facility Assets, Assistant Accountant, Junior Financial Analyst
effective late summer 2021

®Includes 3 new members effective Sept 1, 2021

2021 — 2025 Draft Financial Plan



Summary Draft

		2021 Key Budget Drivers - Draft

		for internal purposes only



		Expenditure Increases/(Decreases)

		Asset Management						$   1,168,000



		Animal Control Contract						100,000



		Art Gallery

		Phase 3 Increase		50,000

		Capital Funding		10,000

		Feasibility Study - One Time		25,000				85,000



		Beban Park Complex - Physical Plant						(273,000)



		Beban Pool1						(214,000)



		EMR Training 						60,000



		Insurance - Corporate						149,000



		Management Consulting						- 0



		NAC Debt						(390,000)



		Parking - Net						81,000



		Project Expenditures

		     Annual general revenue funding						(988,000)



		RCMP Contract (budgeted at 95%)3						1,066,000



		Recreation Programs1						(90,000)



		Security Services						116,000



		Transfer to Facility Development Reserve						(548,000)



		VICC Operations - Net						103,000



		Wages and Benefits2						840,000

		Subtotal Expenditure Increases						$   1,265,000



		Revenue (Increases)/Decreases

		Aquatic Revenue						1,976,000



		Arenas Revenue						234,000



		Casino Revenue						825,000



		Facility Rental Revenue - Playfields, Recreation Centres						314,000



		Investment Income						900,000



		Recreation Program Revenue						301,000

		Subtotal Revenue Decreases						$   4,550,000



		Funding (Increase)/Decrease from Reserves



		Transfer from General Financial Stability Reserve						(1,409,000)



		Transfer from RCMP Contract Reserve						170,000



		Transfer from Special Initiatives Reserve						(400,000)

		Subtotal Funding Increase						$   (1,639,000)





		Other Changes						$   291,000



		Net Change						$   4,467,000

		Less Increased Property Tax Revenues due to Growth 						1,200,000

		Net Impact						$   3,267,000						$   711

		Dollars are rounded to nearest $1,000



		1 Excludes impact of wages and benefits and transfer to Facility Development Reserve

		2 Includes 3 new positions - Manager, Facility Assets, Assistant Accountant, Junior Financial Analyst

		effective late summer 2021

		3 Includes 3 new members effective Sept 1, 2021

						1% change		1,131,262

								2.9%













Track Budget Drivers

		2021 Key Budget Drivers

		for internal purposes only

												Changes for Draft		Move to Other		Changes for Provisional #1		Changes for Provisional #2		Changes for Provisional #3		Changes for Final 1		Remove Drivers Under 6 Figures		Changes for Final 2		Total Changes		Adjust for Difference		New Totals						Wages and benefit change				post employment benefits funded from surplus in both years so impact on driver

								Premlinary																														2021 wages and benefits budget		69,034,998						68,329,663

		Expenditure Increases/(Decreases)																																				2020 wages and benefits budget		68,565,540						68,565,540

		Asset Management						$   1,168,000																				- 0				$   1,168,000						Net change		469,458						(235,877)



		Animal Control Contract						100,000																				- 0				$   100,000

																																						Less: Parking Change		(4,184)		funded from parking revenue				(4,184)

		Art Gallery																																				Less: Sanitation Change		12,221		funded from user fees				12,221

		Phase 3 Increase		50,000																																		Add  Back: Street Sweeping and ROW		(5,932)						(5,932)

		Capital Funding		10,000

		Feasibility Study - One Time		25,000				85,000																				- 0				$   85,000						Add: 2020 GIS Temp Position		66,416		funded from reserve				66,416

																																						Add: 2020 Junior FA		48,000		funded from cfwd				48,000

		Beban Park Complex - Physical Plant						(273,000)																				- 0				$   (273,000)						Revised Net Change		585,979						(119,356)



		Beban Pool1						(214,000)																				- 0				$   (214,000)						Committed Contingency Change

																																						2020 Committed Contingency		363,622						363,622

		EMR Training 						60,000																				- 0				$   60,000						Less 2020 for non-wage/benefit				Amt budgeted for CUPE contract re: boots, swimwear

																																						Net 2020 Committed Contingency w&b		363,622						363,622

		Insurance - Corporate						149,000																				- 0				$   149,000

																																						2021 Committed Contingency		952,802						952,802

		Management Consulting						130,000				(60,000)		(70,000)														(130,000)				$   - 0						Less 2021 for non-wage/benefit

																																						Net 2019 Committed Contingency w&b		952,802						952,802

		NAC Debt						(390,000)																				- 0				$   (390,000)

																																						Budget Driver

		Parking - Net						77,000								3,760												4,000				$   81,000						Wages and benefit change		585,979						(119,356)

																																						Committed Contingency change		589,180						589,180

		Project Expenditures

		     Annual general revenue funding						-				(988,000)																(988,000)				$   (988,000)



		RCMP Contract (budgeted at 95%)3						1,251,000				(185,000)																(185,000)				$   1,066,000

																																						Budget Driver		1,175,159						469,824

		Recreation Programs1						(90,000)																				- 0				$   (90,000)



		Security Services						116,000																				- 0				$   116,000						Major changes to Wages and Benefits								Major changes to Wages and Benefits

																																						2% increase CUPE and Management		$   811,367		see wages tab				2% increase CUPE and Management		$   811,367		see wages tab

		Transfer to Facility Development Reserve						(572,000)										24,173										24,000				$   (548,000)						IAFF Change		$   91,077		see wages tab				IAFF Change		$   91,077		see wages tab

																																						Committed Contingency Change		$   579,736

City of Nanaimo: City of Nanaimo:
Committed contingency less Council wage portion of increase as that is include two lines above'						Committed Contingency Change		$   579,736

City of Nanaimo: City of Nanaimo:
Committed contingency less Council wage portion of increase as that is include two lines above'

		VICC Operations - Net						103,000																				- 0				$   103,000						Change in allocation to projects - ENGPW		$   88,475						Change in allocation to projects - ENGPW		$   88,475

																																						Change in allocation to projects - PRC		$   (19,699)		include cc 4069 and 4451				Change in allocation to projects - PRC		$   (19,699)		include cc 4069 and 4451

		Wages and Benefits2						1,175,000				(705,000)				369,462		462										(335,000)				$   840,000		double check using prem				Change in allocation to sewer/water		$   (98,114)						Change in allocation to sewer/water		$   (98,114)

																																		method - done				Change in Aux		$   (30,668)						Change in Aux		$   (160,534)

		Subtotal Expenditure Increases						$   2,875,000				$   (1,938,000)		$   (70,000)		$   373,222		$   24,635		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,610,000)				$   1,265,000						Change in Contract Employees		$   (90,563)						Change in Contract Employees		$   (90,563)

																																						Change in Paid On Call		$   (37,600)						Change in Paid On Call		$   (37,600)

		Revenue (Increases)/Decreases																																				Change in Temp		$   (363,634)						Change in Temp		$   (527,296)

		Aquatic Revenue						$   2,097,000										(120,863)										(121,000)				$   1,976,000						Change in OT		$   (86,818)						Change in OT		$   (91,345)

																																						Traffic Signal Tech - Only 1/2 year 2020		$   46,208		approx, exclude benefits				Traffic Signal Tech - Only 1/2 year 2020		$   46,208		approx, exclude benefits

		Arenas Revenue						234,000																				- 0				$   234,000

																																						Benefit Changes		$   222,750		includes benefit impact of reorg				Benefit Changes		$   55,768		includes benefit impact of reorg

		Casino Revenue						825,000																				- 0				$   825,000						Less One watch clerk		$   (74,410)		exclude benefits				Less One watch clerk		$   (74,410)		exclude benefits

																																						New position - Manager, Facilities		$   117,675		exclude benefits				New position - Manager, Facilities		$   39,225		exclude benefits

		Facility Rental Revenue - Playfields, Recreation Centres						314,000																				- 0				$   314,000						New position - Assistant Accountant		$   72,313		exclude benefits				New position - Assistant Accountant		$   24,104		exclude benefits

																																						New position - Jr FA		$   72,313		exclude benefits				New position - Jr FA		$   9,039		exclude benefits

		Investment Income						900,000																				- 0				$   900,000								$   1,300,408		should be ~ $1.2M				Manger Ec Dev Half Year		$   (79,387)

																																						Difference		(125,249)		how benefits for temps/PA was changed for 2020						$   566,051		should be ~ $1.2M

		Recreation Program Revenue						301,000																				- 0				$   301,000										one extra day in 2020				Difference		(96,227)		how benefits for temps/PA was changed for 2020

																																																		one extra day in 2020

		Subtotal Revenue Decreases						$   4,671,000				$   - 0		$   - 0		$   - 0		$   (120,863)		$   - 0		$   - 0		$   - 0		$   - 0		$   (121,000)				$   4,550,000



		Transfer to Reserves (Increases)/Decreases

		Transfer from General Financial Stability Reserve										(1,409,000)																(1,409,000)				$   (1,409,000)



		Transfer from RCMP Contract Reserve						170,000																				- 0				$   170,000



		Transfer from Special Initiatives Reserve																(400,000)										(400,000)				$   (400,000)



		Subtotal Transfer Increases						170,000				$   (1,409,000)		$   - 0		$   - 0		$   (400,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   (1,809,000)				$   (1,639,000)



		Other Changes						$   235,000				(6,000)		70,000		(15,633)		7,654										56,000				$   291,000



		Net Expenditure Increases 						$   7,951,000				$   (3,353,000)		$   - 0		$   357,589		$   (488,574)		$   - 0		$   - 0		$   - 0		$   - 0		$   (3,484,000)				$   4,467,000



		Less Increased Property Tax Revenues Due to Growth						1,200,000																				- 0				$   1,200,000

		Net Impact						$   6,751,000				(3,353,390)		- 0		357,589		(488,574)								- 0		(3,484,000)				$   3,267,000

		Dollars are rounded to nearest $1,000										(390)		- 0		- 0		- 0		- 0		- 0				- 0

																																3,266,289

		1 Excludes impact of wages and benefits and transfer to Facility Development Reserve																														$   711

		2 Includes 3 new positions - Manager, Facility Assets, Assistant Accountant, Junior Financial Analyst

		3 Includes 3 new members effective Sept 1, 2021



						1% change		1,131,262

								5.97%				1,131,262		1,131,263		1,131,262																1,131,262

												-3.0%		0.0%		-2.6%																2.9%

						Increase		6,750,664



								119,876,885		2021 net library

								111,926,221		2020 net library

								7,950,664

								(1,200,000)		less growth

								6,750,664

								234,664

		Aquatic revenue shortfall

		NAC		1,326,613

		Beban		651,000

		Weightroom		120,025

		Westwood		(500)

				2,097,138

		2020 Beban Pool budgeted to cost		1,444,131

		Revenues at 25%		1,836,931

		Summer Programs - net impact $67k (revenue down $97k and expenses down $30k)





Wages 

		For 2022 - 2026 look at if we should also adjusted for Fleet

		General Only																				Sewer

				2019.TOTAL		2020.TOTAL		2021.TOTAL																2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET								Calculate Est 2% Inc								193		203		BUDGET

		210000 - Auxiliary Wages		1,057,188		1,199,787		1,169,119		(30,668)						1,199,787						217000 - Benefits		1,800		2,136		1,709

		211000 - Management Wages		8,418,218		9,837,329		10,139,585		302,256						9,837,329						610000 - PW Labour Allocations		906,850		933,309		1,009,638

		212000 - Regular Wages		39,210,441		41,335,390		42,101,655		766,265		includes HCM adjustment for projects				41,335,390						611000 - Temporary Labour Allocations		36,550		35,070		- 0

		213000 - Paid on Call Wages		120,000		112,600		75,000		(37,600)												612000 - Auxiliary Labour Allocations		55,600		74,410		87,697

		214000 - Temporary Employee Wages		2,237,104		2,039,592		1,675,958		(363,634)						2,039,592								1,000,800		1,044,925		1,099,044

		215000 - Contract Employees Wages		404,225		426,075		335,512		(90,563)												Committed Contingency

		216000 - Overtime Wages		1,454,425		1,570,937		1,484,119		(86,818)						1,570,937

		217000 - Benefits		13,723,979		14,512,580		14,735,330		222,750

		610000 - PW Labour Allocations		(2,942,527)		(3,055,213)		(3,196,079)		(140,866)		matches allocations to sewer and water				(3,055,213)						Water

		611000 - Temporary Labour Allocations		(61,550)		(54,070)		- 0		54,070		matches allocations to sewer and water				(54,070)						211000 - Management Wages		120,568		125,920		127,948

		612000 - Auxiliary Labour Allocations		(143,600)		(173,883)		(185,201)		(11,318)		matches allocations to sewer and water				(173,883)						212000 - Regular Wages		858,103		896,249		910,759

		614000 - PR&E Aquatics Labour Allocations								- 0						- 0						216000 - Overtime Wages		29,120		32,000		32,000

		278999 - Activity Allocation Adjustments Wages		776,212		814,416		700,000				2020 - Post Employment Benefits(PEB)/Temp GIS/Junior FA - all funded from reserves, 2021 PEB funded from Reserve										217000 - Benefits		259,166		273,658		275,739

		Total 		64,254,115		68,565,540		69,034,998		469,458		- 0				52,699,869						610000 - PW Labour Allocations		2,035,677		2,121,904		2,186,441

														Less: Fire		(12,131,500)						611000 - Temporary Labour Allocations		25,000		19,000

														Revised		40,568,369						612000 - Auxiliary Labour Allocations		88,000		99,473		97,504

														2%		811,367		approx						3,415,634		3,568,204		3,630,391

																						Committed Contingency



																						Double check offsets

		SS_WASTE - Sanitation & Solid Waste																						2,942,527		3,055,213		3,196,079

		TOT_OPEX - Total Operating																						61,550		54,070		- 0

																								143,600		173,883		185,201

				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET						NAN_FIRE_RESCUE - Nanaimo Fire Rescue

		212000 - Regular Wages		76,776		74,555		75,753						TOT_OPEX - Total Operating

		214000 - Temporary Employee Wages

		217000 - Benefits		23,652		22,827		20,542								2019.TOTAL		2020.TOTAL		2021.TOTAL

		610000 - PW Labour Allocations		1,171,700		1,349,342		1,363,757								193		203		BUDGET

		611000 - Temporary Labour Allocations		79,941		59,296		40,949						211000 - Management Wages		976,457		970,854		972,022				1,168

		612000 - Auxiliary Labour Allocations		85,941		75,036		67,834						212000 - Regular Wages		10,522,315		10,662,465		10,752,374				89,909

		Total 		1,438,010		1,581,056		1,568,835		-12,221				213000 - Paid on Call Wages		120,000		112,600		75,000

														214000 - Temporary Employee Wages		2,532				25,158

		Excluded from User Rate												216000 - Overtime Wages		460,255		498,181		476,647

		217000 - Benefits		440		478		341						217000 - Benefits		3,093,426		3,146,387		3,150,819

		610000 - PW Labour Allocations		185,000		196,795		198,000						610000 - PW Labour Allocations		145,000		153,296		153,191

		611000 - Temporary Labour Allocations		11,280		9,750		3,750						613000 - PR&E Labour Allocations		3,600		15,000		10,000

		612000 - Auxiliary Labour Allocations		11,280		14,750		13,750						Total 		15,323,585		15,558,783		15,615,211				91,077

				208,000		221,773		215,841		-5,932

														Less PRE/PW		15,174,985		15,390,487		15,452,020				includes some CUPE/Non IAFF Mgmt - increase for IAFF in Committed Contingency

		Funded from User Rates		1,230,010		1,359,283		1,352,994		-6,289				Fire for % calculation				12,131,500





		PARKING - Parking

		TOT_OPEX - Total Operating



				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET

		212000 - Regular Wages		348,483		445,737		452,883

		214000 - Temporary Employee Wages		12,177		13,916		11,708

		216000 - Overtime Wages		1,000		8,000		8,300

		217000 - Benefits		101,008		122,109		126,055

		610000 - PW Labour Allocations		11,357		5,700		700

		613000 - PR&E Labour Allocations		3,000		3,000

		616000 - PR&C Facilities Labour Allocations						3,000

		Total 		477,025		598,462		602,646		4,184



































































































































































































































































































Wages After Adj

		After big adjustment in PRC - double check to make sure budget drivers are correct

		General Only																				Sewer

				2019.TOTAL		2020.TOTAL		2021.TOTAL																2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET								Calculate Est 2% Inc								193		203		BUDGET

		210000 - Auxiliary Wages		1,057,188		1,199,787		1,039,253		(160,534)						1,199,787						217000 - Benefits		1,800		2,136		1,709

		211000 - Management Wages		8,418,218		9,837,329		9,997,161		159,832						9,837,329						610000 - PW Labour Allocations		906,850		933,309		1,009,638

		212000 - Regular Wages		39,210,441		41,335,390		42,003,781		668,391		includes HCM adjustment for projects				41,335,390						611000 - Temporary Labour Allocations		36,550		35,070		- 0

		213000 - Paid on Call Wages		120,000		112,600		75,000		(37,600)												612000 - Auxiliary Labour Allocations		55,600		74,410		87,697

		214000 - Temporary Employee Wages		2,237,104		2,039,592		1,512,296		(527,296)						2,039,592								1,000,800		1,044,925		1,099,044

		215000 - Contract Employees Wages		404,225		426,075		335,512		(90,563)												Committed Contingency

		216000 - Overtime Wages		1,454,425		1,570,937		1,479,592		(91,345)						1,570,937

		217000 - Benefits		13,723,979		14,512,580		14,568,348		55,768

		610000 - PW Labour Allocations		(2,942,527)		(3,055,213)		(3,196,079)		(140,866)		matches allocations to sewer and water				(3,055,213)						Water

		611000 - Temporary Labour Allocations		(61,550)		(54,070)		- 0		54,070		matches allocations to sewer and water				(54,070)						211000 - Management Wages		120,568		125,920		127,948

		612000 - Auxiliary Labour Allocations		(143,600)		(173,883)		(185,201)		(11,318)		matches allocations to sewer and water				(173,883)						212000 - Regular Wages		858,103		896,249		910,759

		614000 - PR&E Aquatics Labour Allocations								- 0						- 0						216000 - Overtime Wages		29,120		32,000		32,000

		278999 - Activity Allocation Adjustments Wages		776,212		814,416		700,000				2020 - Post Employment Benefits(PEB)/Temp GIS/Junior FA - all funded from reserves, 2021 PEB funded from Reserve										217000 - Benefits		259,166		273,658		275,739

		Total 		64,254,115		68,565,540		68,329,663		-235,877		- 0				52,699,869						610000 - PW Labour Allocations		2,035,677		2,121,904		2,186,441

														Less: Fire		(12,131,500)						611000 - Temporary Labour Allocations		25,000		19,000

														Revised		40,568,369						612000 - Auxiliary Labour Allocations		88,000		99,473		97,504

														2%		811,367		approx						3,415,634		3,568,204		3,630,391

																						Committed Contingency



																						Double check offsets

		SS_WASTE - Sanitation & Solid Waste																						2,942,527		3,055,213		3,196,079

		TOT_OPEX - Total Operating																						61,550		54,070		- 0

																								143,600		173,883		185,201

				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET						NAN_FIRE_RESCUE - Nanaimo Fire Rescue

		212000 - Regular Wages		76,776		74,555		75,753						TOT_OPEX - Total Operating

		214000 - Temporary Employee Wages

		217000 - Benefits		23,652		22,827		20,542								2019.TOTAL		2020.TOTAL		2021.TOTAL

		610000 - PW Labour Allocations		1,171,700		1,349,342		1,363,757								193		203		BUDGET

		611000 - Temporary Labour Allocations		79,941		59,296		40,949						211000 - Management Wages		976,457		970,854		972,022				1,168

		612000 - Auxiliary Labour Allocations		85,941		75,036		67,834						212000 - Regular Wages		10,522,315		10,662,465		10,752,374				89,909

		Total 		1,438,010		1,581,056		1,568,835		-12,221				213000 - Paid on Call Wages		120,000		112,600		75,000

														214000 - Temporary Employee Wages		2,532				25,158

		Excluded from User Rate												216000 - Overtime Wages		460,255		498,181		476,647

		217000 - Benefits		440		478		341						217000 - Benefits		3,093,426		3,146,387		3,150,819

		610000 - PW Labour Allocations		185,000		196,795		198,000						610000 - PW Labour Allocations		145,000		153,296		153,191

		611000 - Temporary Labour Allocations		11,280		9,750		3,750						613000 - PR&E Labour Allocations		3,600		15,000		10,000

		612000 - Auxiliary Labour Allocations		11,280		14,750		13,750						Total 		15,323,585		15,558,783		15,615,211				91,077

				208,000		221,773		215,841		-5,932

														Less PRE/PW		15,174,985		15,390,487		15,452,020				includes some CUPE/Non IAFF Mgmt - increase for IAFF in Committed Contingency

		Funded from User Rates		1,230,010		1,359,283		1,352,994		-6,289				Fire for % calculation				12,131,500





		PARKING - Parking

		TOT_OPEX - Total Operating



				2019.TOTAL		2020.TOTAL		2021.TOTAL

				193		203		BUDGET

		212000 - Regular Wages		348,483		445,737		452,883

		214000 - Temporary Employee Wages		12,177		13,916		11,708

		216000 - Overtime Wages		1,000		8,000		8,300

		217000 - Benefits		101,008		122,109		126,055

		610000 - PW Labour Allocations		11,357		5,700		700

		613000 - PR&E Labour Allocations		3,000		3,000

		616000 - PR&C Facilities Labour Allocations						3,000

		Total 		477,025		598,462		602,646		4,184



































































































































































































































































































PRC WagesFac - after FA changes

		After FA changes and clerk changes for prem to draft

		Facility Ambassdors 

						Aquatics (cc 4898)		23,137

						Arenas (cc 4897)		57,480

						Recreation (cc 4899)		109,118

								189,735																								2020		2021								2020		2021

																												4142 - Aquatic/Beach Prog		614000 - PR&C Lifeguard Labour Allocations		85,184		113,804				4911 - F.C. Arena Maint.		610000 - PW Labour Allocations		5,400		4,000

						Breakdown of cost																										85,184		113,804						613000 - PR&C Parks Ops Labour Allocations		12,900

								Aquatics1		Arenas		Recreation		Total														4254 - Kin Pool Maintenance		613000 - PR&C Parks Ops Labour Allocations		19,246								616000 - PR&C Facilities Labour Allocations				12,900

						Redeployed						40,074		40,074																616000 - PR&C Facilities Labour Allocations				19,300								18,300		16,900

						Temps - $'s		23,137		57,480		69,044		149,661		189,735		- 0														19,246		19,300				4915 - C.M. Arena Maint.		610000 - PW Labour Allocations		7,800		7,800

						Temps - Hrs		579		1,456		1,749		3,784														4070 - PR&C Lifeguard Wages Clearing		212000 - Regular Wages		1,343,612		1,368,560						613000 - PR&C Parks Ops Labour Allocations		6,000

																														214000 - Temporary Employee Wages		556,507		145,797						616000 - PR&C Facilities Labour Allocations				6,000

		1Could reduce from temp/casual																												216000 - Overtime Wages		30,000		10,000								13,800		13,800

																														217000 - Benefits		487,857		452,132				4937 - Beban Arena Allocation		211000 - Management Wages		56,705		58,789

																														612000 - Auxiliary Labour Allocations		110,644		98,389						212000 - Regular Wages		340,051		345,639

		Pool Operations																												614000 - PR&C Lifeguard Labour Allocations		(2,528,620)		(2,074,878)						214000 - Temporary Employee Wages		51,605		3,064

						2020		2021																								- 0		- 0						216000 - Overtime Wages		7,186		4,800

				Westwood		85,184		113,804																				4908 - NAC Programs		211000 - Management Wages		55,731		58,025						217000 - Benefits		122,497		112,285

				Kin Pool		19,246		19,300																						212000 - Regular Wages		110,702		112,499						612000 - Auxiliary Labour Allocations		49,773		3,191

				NAC		2,956,262		3,388,081																						216000 - Overtime Wages		1,000		1,000								627,817		527,768

				Beban Pool		1,666,441		299,430		(1,367,011)																				217000 - Benefits		44,357		45,411				4938 - Beban Arena Programs		212000 - Regular Wages		110,522		112,435

				Weightrooms		56,075		- 0																						614000 - PR&C Lifeguard Labour Allocations		1,576,072		1,937,937						214000 - Temporary Employee Wages		46,248		43,300

						4,783,208		3,820,615		(962,593)																				615000 - PR&C Clerk/Cashier Labour Allocations		419,669		428,625						215000 - Contract Employees Wages		58,930		59,199

				Ambassdors				23,137																						616000 - PR&C Facilities Labour Allocations				700						216000 - Overtime Wages		2,001		3,000

				Grand Total		4,783,208		3,843,752		(939,456)		Wages and benefits savings 																				2,207,531		2,584,197						217000 - Benefits		43,999		44,255

				2% Increase		95,664																						4909 - NAC Maintenance		613000 - PR&C Parks Ops Labour Allocations		200,849								615000 - PR&C Clerk/Cashier Labour Allocations		41,633		42,645

																														616000 - PR&C Facilities Labour Allocations				297,300								303,333		304,834

																																200,849		297,300				4903 - NIC Allocations		211000 - Management Wages		56,705		58,789

		Arenas																										4907 - NAC Custodial		212000 - Regular Wages		297,188		377,461						212000 - Regular Wages		340,051		345,639

						2020		2021																						214000 - Temporary Employee Wages		16,846								214000 - Temporary Employee Wages		25,525		20,551

				Frank Crane		18,300		16,900																						216000 - Overtime Wages		10,500		16,183						216000 - Overtime Wages		7,186		4,791

				Cliff McNabb		13,800		13,800																						217000 - Benefits		99,994		108,740						217000 - Benefits		117,607		120,288

				Beban Arena		931,150		832,602																						612000 - Auxiliary Labour Allocations		81,328								612000 - Auxiliary Labour Allocations		20,799		16,721

				Beban Arenas		963,250		863,302		(99,948)																						505,856		502,384								567,873		566,779

				NIC		851,221		859,748		8,527																		4631 - NAC Grounds Maint		613000 - PR&C Parks Ops Labour Allocations		4,200		4,200				4904 - NIC Maintenance		610000 - PW Labour Allocations		6,000		6,000

				NIC		851,221		859,748		8,527																						4,200		4,200						613000 - PR&C Parks Ops Labour Allocations		8,000

				Harewood		24,316		29,665																				4929 - Swim to Survive		614000 - PR&C Lifeguard Labour Allocations		37,826								616000 - PR&C Facilities Labour Allocations				8,000

				Harewood		24,316		29,665		5,349																						37,826		- 0								14,000		14,000

				Ambassdors		- 0		57,480																				4898 - Pools Facility Ambassadors		614000 - PR&C Lifeguard Labour Allocations				23,137				4905 - NIC Programs		212000 - Regular Wages		68,624		70,002

						- 0		57,480		57,480																						- 0		23,137						214000 - Temporary Employee Wages		32,573		28,199

				Grand Total		1,838,787		1,810,195		(28,592)		Wages and benefits increase																4917 - Beban Pool Mtce.		613000 - PR&C Parks Ops Labour Allocations		162,578								215000 - Contract Employees Wages		72,497		86,041

				2% Increase		36,776																								616000 - PR&C Facilities Labour Allocations				49,572						216000 - Overtime Wages		1,800		1,800

																																162,578		49,572						217000 - Benefits		35,434		36,500

																												4927 - Beban Pool Custodial		212000 - Regular Wages		203,339		26,309						615000 - PR&C Clerk/Cashier Labour Allocations		55,712		53,719

		Recreation																												214000 - Temporary Employee Wages		4,524										266,640		276,261

						2020		2021																						217000 - Benefits		62,927		7,744				4637 - NIC Grounds Mtce		217000 - Benefits		8		8

				Support Services		1,768,491		1,992,125		exclude ambassdors																				612000 - Auxiliary Labour Allocations		21,839								612000 - Auxiliary Labour Allocations		400		400

				Recreation Pgms		520,796		457,205																								292,629		34,053						613000 - PR&C Parks Ops Labour Allocations		2,300		2,300

				Facility Rentals & Maint		1,084,722		950,058																				4918 - Beban Pool Programs		211000 - Management Wages		55,731		58,025								2,708		2,708

				Summer Pgms		292,041		305,847																						212000 - Regular Wages		110,702		112,499				4897 - Arenas Facility Ambassadors		214000 - Temporary Employee Wages				23,685

				Special Events		16,426		16,477																						217000 - Benefits		44,137		45,281						217000 - Benefits				9,443

						3,682,476		3,721,712		39,236		Wages and benefits savings 																		614000 - PR&C Lifeguard Labour Allocations		829,538								612000 - Auxiliary Labour Allocations				24,352

				Ambassdors				109,118																						615000 - PR&C Clerk/Cashier Labour Allocations		171,126										- 0		57,480

				Grand Total		3,682,476		3,830,830		148,354		Wages and benefits increase																				1,211,234		215,805				4944 - Harewood Multi-use Facility		214000 - Temporary Employee Wages		12,041		18,855

				2% Increase		73,650																						4124 - Weight Rooms		215000 - Contract Employees Wages		51,000								217000 - Benefits		1,475		2,310

																														217000 - Benefits		5,075								613000 - PR&C Parks Ops Labour Allocations		10,800		1,250

		PRC																														56,075		- 0						616000 - PR&C Facilities Labour Allocations				7,250

						2020		2021																								4,783,208		3,843,752								24,316		29,665

						15,736,974		15,009,011		(727,963)																				BPC		4,783,208		3,843,752								1,838,787		1,810,195

				2% Increase		314,739				(1,042,702)		Approx real savings																												BPC		1,838,787		1,810,195

				Net Change After Adjustments				395,317		Down





PRC WagesFac - old

		Facility Ambassdors 

						Aquatics (cc 4898)		394,149

						Arenas (cc 4897)		221,076

						Recreation (cc 4899)		443,660

								1,058,885																								2020		2021								2020		2021

																												4142 - Aquatic/Beach Prog		614000 - PR&C Lifeguard Labour Allocations		85,184		113,182				4911 - F.C. Arena Maint.		610000 - PW Labour Allocations		5,400		4,000

						Breakdown of cost																										85,184		113,182						613000 - PR&C Parks Ops Labour Allocations		12,900

								Aquatics1		Arenas		Recreation		Total														4254 - Kin Pool Maintenance		613000 - PR&C Parks Ops Labour Allocations		19,246								616000 - PR&C Facilities Labour Allocations				12,900

						Redeployed						235,174		235,174																616000 - PR&C Facilities Labour Allocations				19,300								18,300		16,900

						Temps - $'s		394,149		221,076		208,486		823,711		1,058,885		(0)														19,246		19,300				4915 - C.M. Arena Maint.		610000 - PW Labour Allocations		7,800		7,800

						Temps - Hrs		9,918		5,600		5,549		21,067														4070 - PR&C Lifeguard Wages Clearing		212000 - Regular Wages		1,343,612		1,368,560						613000 - PR&C Parks Ops Labour Allocations		6,000

																														214000 - Temporary Employee Wages		556,507		195,816						616000 - PR&C Facilities Labour Allocations				6,000

		1Could reduce from temp/casual																												216000 - Overtime Wages		30,000		10,000								13,800		13,800

																														217000 - Benefits		487,857		458,259				4937 - Beban Arena Allocation		211000 - Management Wages		56,705		58,789

																														612000 - Auxiliary Labour Allocations		110,644		98,389						212000 - Regular Wages		340,051		345,639

		Pool Operations																												614000 - PR&C Lifeguard Labour Allocations		(2,528,620)		(2,131,024)						214000 - Temporary Employee Wages		51,605		3,064

						2020		2021																								- 0		- 0						216000 - Overtime Wages		7,186		4,800

				Westwood		85,184		113,182																				4908 - NAC Programs		211000 - Management Wages		55,731		58,025						217000 - Benefits		122,497		112,285

				Kin Pool		19,246		19,300																						212000 - Regular Wages		110,702		112,499						612000 - Auxiliary Labour Allocations		49,773		3,191

				NAC		2,956,262		3,073,831																						216000 - Overtime Wages		1,000		1,000								627,817		527,768

				Beban Pool		1,666,441		299,430		(1,367,011)																				217000 - Benefits		44,357		45,411				4938 - Beban Arena Programs		212000 - Regular Wages		110,522		112,435

				Weightrooms		56,075		- 0																						614000 - PR&C Lifeguard Labour Allocations		1,576,072		1,623,693						214000 - Temporary Employee Wages		46,248		43,300

						4,783,208		3,505,743		(1,277,465)																				615000 - PR&C Clerk/Cashier Labour Allocations		419,669		428,619						215000 - Contract Employees Wages		58,930		59,199

				Ambassdors				394,149																						616000 - PR&C Facilities Labour Allocations				700						216000 - Overtime Wages		2,001		3,000

				Grand Total		4,783,208		3,899,892		(883,316)		Wages and benefits savings 																				2,207,531		2,269,947						217000 - Benefits		43,999		44,255

				2% Increase		95,664																						4909 - NAC Maintenance		613000 - PR&C Parks Ops Labour Allocations		200,849								615000 - PR&C Clerk/Cashier Labour Allocations		41,633		42,652

																														616000 - PR&C Facilities Labour Allocations				297,300								303,333		304,841

																																200,849		297,300				4903 - NIC Allocations		211000 - Management Wages		56,705		58,789

		Arenas																										4907 - NAC Custodial		212000 - Regular Wages		297,188		377,461						212000 - Regular Wages		340,051		345,639

						2020		2021																						214000 - Temporary Employee Wages		16,846								214000 - Temporary Employee Wages		25,525		20,551

				Frank Crane		18,300		16,900																						216000 - Overtime Wages		10,500		16,183						216000 - Overtime Wages		7,186		4,791

				Cliff McNabb		13,800		13,800																						217000 - Benefits		99,994		108,740						217000 - Benefits		117,607		120,288

				Beban Arena		931,150		832,609																						612000 - Auxiliary Labour Allocations		81,328								612000 - Auxiliary Labour Allocations		20,799		16,721

				Beban Arenas		963,250		863,309		(99,941)																						505,856		502,384								567,873		566,779

				NIC		851,221		859,758		8,537																		4631 - NAC Grounds Maint		613000 - PR&C Parks Ops Labour Allocations		4,200		4,200				4904 - NIC Maintenance		610000 - PW Labour Allocations		6,000		6,000

				NIC		851,221		859,758		8,537																						4,200		4,200						613000 - PR&C Parks Ops Labour Allocations		8,000

				Harewood		24,316		29,665																				4929 - Swim to Survive		614000 - PR&C Lifeguard Labour Allocations		37,826								616000 - PR&C Facilities Labour Allocations				8,000

				Harewood		24,316		29,665		5,349																						37,826		- 0								14,000		14,000

				Ambassdors		- 0		221,076																				4898 - Pools Facility Ambassadors		614000 - PR&C Lifeguard Labour Allocations				394,149				4905 - NIC Programs		212000 - Regular Wages		68,624		70,002

						- 0		221,076		221,076																						- 0		394,149						214000 - Temporary Employee Wages		32,573		28,199

				Grand Total		1,838,787		1,973,808		135,021		Wages and benefits increase																4917 - Beban Pool Mtce.		613000 - PR&C Parks Ops Labour Allocations		162,578								215000 - Contract Employees Wages		72,497		86,041

				2% Increase		36,776																								616000 - PR&C Facilities Labour Allocations				49,572						216000 - Overtime Wages		1,800		1,800

																																162,578		49,572						217000 - Benefits		35,434		36,500

																												4927 - Beban Pool Custodial		212000 - Regular Wages		203,339		26,309						615000 - PR&C Clerk/Cashier Labour Allocations		55,712		53,729

		Recreation																												214000 - Temporary Employee Wages		4,524										266,640		276,271

						2020		2021																						217000 - Benefits		62,927		7,744				4637 - NIC Grounds Mtce		217000 - Benefits		8		8

				Support Services		1,768,491		1,831,927		exclude ambassdors																				612000 - Auxiliary Labour Allocations		21,839								612000 - Auxiliary Labour Allocations		400		400

				Recreation Pgms		520,796		406,498																								292,629		34,053						613000 - PR&C Parks Ops Labour Allocations		2,300		2,300

				Facility Rentals & Maint		1,084,722		950,054																				4918 - Beban Pool Programs		211000 - Management Wages		55,731		58,025								2,708		2,708

				Summer Pgms		292,041		305,847																						212000 - Regular Wages		110,702		112,499				4897 - Arenas Facility Ambassadors		214000 - Temporary Employee Wages				91,097

				Special Events		16,426		16,477																						217000 - Benefits		44,137		45,281						217000 - Benefits				36,316

						3,682,476		3,510,803		(171,673)		Wages and benefits savings 																		614000 - PR&C Lifeguard Labour Allocations		829,538								612000 - Auxiliary Labour Allocations				93,663

				Ambassdors				443,660																						615000 - PR&C Clerk/Cashier Labour Allocations		171,126										- 0		221,076

				Grand Total		3,682,476		3,954,463		271,987		Wages and benefits increase																				1,211,234		215,805				4944 - Harewood Multi-use Facility		214000 - Temporary Employee Wages		12,041		18,855

				2% Increase		73,650																						4124 - Weight Rooms		215000 - Contract Employees Wages		51,000								217000 - Benefits		1,475		2,310

																														217000 - Benefits		5,075								613000 - PR&C Parks Ops Labour Allocations		10,800		1,250

		PRC																														56,075		- 0						616000 - PR&C Facilities Labour Allocations				7,250

						2020		2021																								4,783,208		3,899,892								24,316		29,665

						15,736,974		15,404,328		(332,646)																				BPC		4,783,208		3,899,892								1,838,787		1,973,808

				2% Increase		314,739				(647,385)		Approx real savings																												BPC		1,838,787		1,973,808
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Strategic Infrastructure Reserve - Revised

Based on allocating COVID-19 Restart Grant funding to offset Casino Revenue

2021 2022 2023 2024 2025
Projected Opening Balance 2,853,517 2,312,725 2,068,332 3,323,469 4,597,434

Contributions

Interest 38,458 32,613 40,137 58,965 78,074
Casino Revenue 1,256,250 1,675,000 1,675,000 1,675,000
Fortis Revenue 440,000 440,000 440,000 440,000 440,000
Total Annual Contributions 478,458 1,728,863 2,155,137 2,173,965 2,193,074
Withdrawals

Property Acquisitions 600,000 600,000 600,000 600,000 600,000

Harewood Centennial Park - Turf Field 119,250 1,073,256
Ped Transportation Improvements Unallocated 300,000 300,000 300,000 300,000 300,000
Total Withdrawals 1,019,250 1,973,256 900,000 900,000 900,000

Projected Closing Balance 2,312,725 2,068,332 3,323,469 4,597,434 5,890,508

‘minimum target balance $320,183

2021 — 2025 Draft Financial Plan



Sheet1

								2021		2022		2023		2024		2025

						Projected Opening Balance		2,853,517		2,312,725		2,068,332		3,323,469		4,597,434

		Contributions

						Interest		38,458		32,613		40,137		58,965		78,074

						Casino Revenue				1,256,250		1,675,000		1,675,000		1,675,000

						Fortis Revenue		440,000		440,000		440,000		440,000		440,000

						Total Annual Contributions		478,458		1,728,863		2,155,137		2,173,965		2,193,074

		Withdrawals

						Property Acquisitions		600,000		600,000		600,000		600,000		600,000

						Harewood Centennial Park - Turf Field		119,250		1,073,256

						Ped Transportation Improvements Unallocated		300,000		300,000		300,000		300,000		300,000

						Total Withdrawals		1,019,250		1,973,256		900,000		900,000		900,000

						Projected Closing Balance		2,312,725		2,068,332		3,323,469		4,597,434		5,890,508		minimum target balance $320,183





						COVID - 19 Restart Grant		6,693,000

						Less: Transfer to Parking Reserve		(379,241)		estimate pending year-end results

						Less: Transfer to Facility Development Reserve		(790,000)		estimate   

						Less: Transfer to SIR		(1,330,117)

						Transfer to Special Initiatives Reserve		4,193,642

						Current balance in Special Initiatives Reserve		2,768,073		2019 surplus allocation to address COVID

						Less: 2020 Operating Deficit		(388,200)		estimate pending year-end results

						Projected Revised 2020 Closing Balance Special Initiatives Reserve		6,573,515



						Allocations:

						CAMS

						Clean Team

						Pandemic IO

						New Positions Start Date

						Reinstate Projects

						Community Connect

						Property Tax Reduction		(1,400,000)

						Unallocated Balance		5,173,515










Sheet1

								2021		2022		2023		2024		2025

						Projected Opening Balance		2,853,517		2,312,725		2,068,332		3,323,469		4,597,434

		Contributions

						Interest		38,458		32,613		40,137		58,965		78,074

						Casino Revenue				1,256,250		1,675,000		1,675,000		1,675,000

						Fortis Revenue		440,000		440,000		440,000		440,000		440,000

						Total Annual Contributions		478,458		1,728,863		2,155,137		2,173,965		2,193,074

		Withdrawals

						Property Acquisitions		600,000		600,000		600,000		600,000		600,000

						Harewood Centennial Park - Turf Field		119,250		1,073,256

						Ped Transportation Improvements Unallocated		300,000		300,000		300,000		300,000		300,000

						Total Withdrawals		1,019,250		1,973,256		900,000		900,000		900,000

						Projected Closing Balance		2,312,725		2,068,332		3,323,469		4,597,434		5,890,508		minimum target balance $320,183





						COVID - 19 Restart Grant		6,693,000

						Less: Transfer to Parking Reserve		(379,241)		estimate pending year-end results

						Less: Transfer to Facility Development Reserve		(790,000)		estimate   

						Less: Transfer to SIR		(1,330,117)

						Transfer to Special Initiatives Reserve		4,193,642

						Current balance in Special Initiatives Reserve		2,768,073		2019 surplus allocation to address COVID

						Less: 2020 Operating Deficit		(388,200)		estimate pending year-end results

						Projected Revised 2020 Closing Balance Special Initiatives Reserve		6,573,515



						Allocations:

						CAMS

						Clean Team

						Pandemic IO

						New Positions Start Date

						Reinstate Projects

						Community Connect

						Property Tax Reduction		(1,400,000)

						Unallocated Balance		5,173,515
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Special Initiatives Reserve- Revised

Based on allocating COVID-19 Restart Grant funding to offset revenue
shortfalls and pandemic expenses in 2020

COVID - 19 Restart Grant 6,693,000
Less: Transfer to Parking Reserve (379,241) estimate pending year-end results
Less: Transfer to Facility Development Reserve (790,000) estimate
Less: Transfer to SIR (1,330,117)
Transfer to Special Initiatives Reserve 4,193,642
Current balance in Special Initiatives Reserve 2,768,073 2019 surplus allocation to address COVID
Less: 2020 Operating Deficit (388,200) estimate pending year-end results
Projected Revised 2020 Closing Balance Special Initiatives Reserve 6,573,515

Allocations:

Property Tax Reduction (1,400,000)
Unallocated Balance 5,173,515

2021 — 2025 Draft Financial Plan
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								2021		2022		2023		2024		2025

						Projected Opening Balance		2,853,517		2,312,725		2,068,332		3,323,469		4,597,434

		Contributions

						Interest		38,458		32,613		40,137		58,965		78,074

						Casino Revenue				1,256,250		1,675,000		1,675,000		1,675,000

						Fortis Revenue		440,000		440,000		440,000		440,000		440,000

						Total Annual Contributions		478,458		1,728,863		2,155,137		2,173,965		2,193,074

		Withdrawals

						Property Acquisitions		600,000		600,000		600,000		600,000		600,000

						Harewood Centennial Park - Turf Field		119,250		1,073,256

						Ped Transportation Improvements Unallocated		300,000		300,000		300,000		300,000		300,000

						Total Withdrawals		1,019,250		1,973,256		900,000		900,000		900,000

						Projected Closing Balance		2,312,725		2,068,332		3,323,469		4,597,434		5,890,508		minimum target balance $320,183





						COVID - 19 Restart Grant		6,693,000

						Less: Transfer to Parking Reserve		(379,241)		estimate pending year-end results

						Less: Transfer to Facility Development Reserve		(790,000)		estimate   

						Less: Transfer to SIR		(1,330,117)

						Transfer to Special Initiatives Reserve		4,193,642

						Current balance in Special Initiatives Reserve		2,768,073		2019 surplus allocation to address COVID

						Less: 2020 Operating Deficit		(388,200)		estimate pending year-end results

						Projected Revised 2020 Closing Balance Special Initiatives Reserve		6,573,515



						Allocations:

						CAMS

						Clean Team

						Panademic IO

						New Positions Start Date

						Reinstate Projects

						Community Connnect

						Property Tax Reduction		(1,400,000)

						Unallocated Balance		5,173,515
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a) Business Cases Not Included in Draft Plan

Corporate Services

Corporate Asset Management System — Implementation Phase
$787,400 (2021), $773,100 (2022), $648,800 (2023), $600,600
(2024) Ongoing $450,900 (2025)

Fund majority of implementation phase from Community Works
Fund. Potential to fund balance of implementation from Special
Initiatives Reserve, Strategic Infrastructure Reserve or General

Revenue.
Buyer 0.06% - July 1%t Implementation
Digital Forensic Technician 0.09%
Major Case File Specialist 0.09%

0.09% - once fully implemented annual cost would be approx. $0.61
to $1.35 million, ~0.54% to 1.19%

Council Request - Police Mental Health Outreach Team
Feasibility Study (2021)

Development Services

Council Request — Annual Community Watercourse 0.02%

Restoration Grant

Council Request — Manager, Social Planning 0.15%
Council Request — Manager, Sustainability 0.05% - July 1%t Implementation and confirmation of BC Hydro grant
Council Request - Indigenous Engagement Specialist Option #1 — TBD, Option #2 0.15%

Municipal Enforcement Officers Change in Schedule 0.02%

2021 — 2025 Draft Financial Plan
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a) Business Cases Not Included in Draft
Plan Continued

Projected Impact to 2021 Property Taxes

Engineering and Public Works

Council Request — Ebikes Rebate Fund from Emission Reduction Reserve

Community Clean Team (formerly the Social Disorder Response Fund from Special Initiatives Reserve
Team) — Extend pilot to December 31, 2021

Municipal Services Inspector — includes vehicle purchase 0.11% - partially funded by sewer and water or 0.06% if vehicle
purchase is funded from Emission Reduction Reserve

Project Engineer 0.11% - partially funded by sewer and water

2021 — 2025 Draft Financial Plan
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. Corporate Asset Management System

Under take a phased approach for implement of a CAMS

Implementation Phase 2021 - 2024:
* 4years

e S$2.8 million

* 3 dedicated staff

Potential Funding Sources:

* General Revenue

e Community Works

e Special Initiatives Reserve

e Strategic Infrastructure Reserve

Ongoing:

e 2 dedicated staff and related expenses, annual licensing and mobile fees
e 2025 approx. cost $450,900

* Funding Source — General Revenue

2021 — 2025 Draft Financial Plan



CITY OF NANAIMO

.  Corporate Asset Management System
Continued

Option #1:

That Council add a Corporate Asset Management System to the 2021 —
2025 Financial Plan starting in 2021. Implementation to be funded by
$2.15 million in funding from the Community Works Fund and $660,900
in funding from the Special Initiatives Reserve. Annual operating costs to
be funded from General Revenue

Option # 2:

That Council add a Corporate Asset Management System to the 2021 —
2025 Financial Plan starting in 2021. Implementation to be funded by
$2.15 million in funding from the Community Works Fund and $660,900
in funding from the Strategic Infrastructure Reserve. Annual operating
costs to be funded from General Revenue

2021 — 2025 Draft Financial Plan
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i. Buyer

To ensure capacity to implement the Sustainable Procurement Program
and continue to garner benefits from the 2017 Procurement Policy

e July 1t Implementation

Funding Source:
e General Revenue ~ 0.06% in 2021

Option:

That Council add a Buyer position to the 2021 — 2025 Financial Plan
effective July 1, 2021

2021 — 2025 Draft Financial Plan
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Il. Police Services

Police Services — two additional positions to support RCMP operations

a) Digital Forensic Technician
b) Major Case File Specialist

Funding Source:

* General Revenue ~ 0.09% for Digital Forensic Technician
e General Revenue ~ 0.09% for Major Case File Specialist

2021 — 2025 Draft Financial Plan
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. Police Services Continued

Option #1:

That Council add a Digital Forensic Technician position to the 2021 — 2025
Financial Plan effective January 1, 2021

Option #2:

That Council add a Major Case File Specialist position to the 2021 — 2025
Financial Plan effective January 1, 2021

2021 — 2025 Draft Financial Plan
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IV. Police Mental Health Outreach Team —
Council Request

An enhanced policing model that uses a specialized team to assist

vulnerable citizens who have contact with police or require an emergency
response.

Once fully implemented annual cost would be approx. $0.61 to $1.35
million, ~ 0.54% to 1.19%

Funding Source:

e General Revenue

2021 — 2025 Draft Financial Plan
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Iv. Police Mental Health Outreach Team —
Council Request Continued

Option #1:
That Council allocate $100,000 in 2021 to investigate the feasibility

of a Police Mental Health Outreach Team with Community
partners.

Option #2:

That Council approve adding one Police Mental Health Outreach
Team (4 RCMP members - 3 Cst, 1 Cpl and 1 municipal employee)
to the 2021 — 2025 Financial Plan effective April 1, 2022. With the
understanding that the Team will only proceed if the Provincial
Health Partners provide required resources.

Note: The advance notice is required to create the positions, apply for the
federal funding, and acquire new RCMP personnel.

2021 — 2025 Draft Financial Plan
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v. Annual Community Watercourse
Restoration Grant — Council Request

Establish a dedicated Community Watercourse Restoration Grant program
with an annual funding pool of $20,000

Potential Funding Source:
e General Revenue ~ 0.02%

Option:

That Council add an Annual Community Watercourse Restoration Grant
program to the 2021 — 2025 Financial Plan effective 2021.

2021 — 2025 Draft Financial Plan
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vi. Manager, Social Planning — Councill
Request

Increase capacity to oversee implementation of the City’s social planning
responsibilities and advance social planning initiatives

Funding Source:
e General Revenue ~ 0.15%

Option:
That Council add a Manager, Social Planning position to the 2021 — 2025
Financial Plan effective January 1, 2021

2021 — 2025 Draft Financial Plan
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vil. Manager, Sustainability — Councill
Request

Oversee the City’s current climate change adaptation, mitigation and
environment protection initiatives and meet the commitments of the BC
Hydro Community Energy Manager Offer program

e July Ist Implementation

* Funding commitment under BC Hydro’s Community Energy Manager
Offer to be confirmed

Funding Source:

* General Revenue ~ 0.05% in 2021 based on successful grant
application

2021 — 2025 Draft Financial Plan
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vil. Manager, Sustainability — Councill
Request Continued

Option:

That Council add a Manager, Sustainability to the 2021 — 2025 Financial
Plan effective July 1, 2021 contingent upon a successful grant application
to the BC Hydro Community Energy Manager Offer program.

2021 — 2025 Draft Financial Plan
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vill. Indigenous Engagement Specialist —
Council Request

Resourcing of indigenous relations and engagement

Option:
That Council add a Indigenous Engagement Specialist position to the
2021 — 2025 Financial Plan effective January 1, 2021

2021 — 2025 Draft Financial Plan
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IX. Municipal Enforcement Officers (MEQOSs)

Change MEOs from a 35 to a 45 hours work week

Funding Source:
e General Revenue ~ 0.02%

Option:

That Council increase the hours of the Municipal Enforcement Officers
from a 35 to a 40 hour work week in the 2021 — 2025 Financial Plan
effective January 1, 2021

2021 — 2025 Draft Financial Plan
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X. eBikes Rebate Program — Councll

Request
Establish a eBike grant program with an annual funding pool of $10,000

Potential Funding Source:

e Emission Reduction Reserve

Option:

That Council add an annual eBikes Rebate program to the 2021 — 2025
Financial Plan effective 2021 funded from the Emission Reduction
Reserve.

2021 — 2025 Draft Financial Plan
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Xl.  Community Clean Team

In November 2019, the City piloted the “Social Disorder Response Team”,
a collaborative approach to effectively and efficiently maintain the
orderliness and cleanliness of the City’s public spaces. In May 2020,
Council extended the pilot to December 31, 2020.

Extend the pilot for an additional 12 months to December 31, 2021 at a
projected cost of $248,300.

Funding Source:
e Special Initiatives Reserve

2021 — 2025 Draft Financial Plan
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Xl. Community Clean Team Continued
Option:

That Council extend the Community Clean Team pilot to December 31,
2021 funded from the Special Initiatives Reserve.

2021 — 2025 Draft Financial Plan
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Xil. Municipal Services Inspector

Increase internal capacity, which will allow for more projects to be
inspected by City inspectors rather than external consultants

e Position includes purchase of a fleet vehicle (hybrid anticipated)
e Position will be partially funded by Sewer and Water

Funding Source:
e General Revenue ~0.11% in 2021

2021 — 2025 Draft Financial Plan
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Xil. Municipal Services Inspector Continued

Option #1:

That Council add a Municipal Services Inspector position and fleet unit to
the 2021 — 2025 Financial Plan effective January 1, 2021.

Option #2:

That Council add a Municipal Services Inspector position to the 2021 —
2025 Financial Plan effective January 1, 2021 and an additional unit to
the City Fleet funded from the Emission Reduction Reserve.

2021 — 2025 Draft Financial Plan
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Xlll.Project Engineer

Increase internal capacity to manage City projects and reduce the use of
contract project managers

e Position will be partially funded by Sewer and Water

Funding Source:
e General Revenue ~ 0.11%

Option:
That Council add a Project Manager position to the 2021 — 2025 Financial
Plan effective January 1, 2021

2021 — 2025 Draft Financial Plan
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b) Art Gallery Next Phase

At the June Finance and Audit Committee, Council was provided with options to support
the Nanaimo Art Gallery’s plan for phased development at the Arts Centre at 150
Commercial

Request:

1. Increase operating grant by $50,000/yr — total 2021 operating grant if
approved $221,111

a) Operating grant increases 2% annually under current agreement

2. Allocate $10,000 annually to the Nanaimo Art Gallery for capital expenditures

3. Allocate $25,000 in 2021 for the development of a feasibility report of the
concept of an Arts Centre and Nanaimo Art Gallery’s Phase 3 facility project

Funding Source:
e Currently in 2021 — 2025 Draft Financial Plan funded from general revenue

e Alternative funding source for one-time grant for feasibility report - Strategic
Infrastructure Reserve

2021 — 2025 Draft Financial Plan
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b) Art Gallery Next Phase Continued

Option #1

That Council:

* Increase the Nanaimo Art Gallery operating grant by $50,000/year, increased 2%
annually;

e Allocate $10,000 annually to the Nanaimo Art Gallery for capital expenditures; and,

e Allocate $25,000 in 2021 for the development of a feasibility report of the concept of
an Arts Centre and Nanaimo Art Gallery Phase 3 facility project.

Option #2

That Council:

* Increase the Nanaimo Art Gallery operating grant by $50,000/year, increased 2%
annually;

e Allocate $10,000 annually to the Nanaimo Art Gallery for capital expenditures; and,

e Allocate $25,000 in 2021 for the development of a feasibility report of the concept of
an Arts Centre and Nanaimo Art Gallery Phase 3 facility project funded from the
Strategic Infrastructure Reserve

2021 — 2025 Draft Financial Plan



CITY OF NANAIMO

T HE HARBOWU

c) Start Date of New Positions Delayed

To reduce 2021 Property Taxes the start dates of the three (3) new positions
approved in the 2020 — 2024 Financial were delayed to late Summer

Option for Council Consideration:

Reinstate January 2021 start date for one or more approve positons
1.  Manager, Facility Assets - Current Start Date: Sept 1, 2021
Financial Impact of Jan 1, 2021 Start Date ~ $98,346
2. Junior Financial Analyst - Current Start Date: Aug 15, 2021
Financial Impact of Jan 1, 2021 Start Date ~ $57,774
3.  Assistant Accountant - Current Start Date: Sept 1, 2021
Financial Impact of Jan 1, 2021 Start Date ~ $61,628

Potential Funding Sources:
e Special Initiatives Reserve
e General Revenue

2021 — 2025 Draft Financial Plan
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c) Start Date of New Positions
Continued

Delayed

1. Manager, Facility Assets
Option #1.:

That Council reinstate the start date of the Manager, Facility Assets to January 1, 2021 funded
from the Special Initiatives Reserve for the period January 1 — August 31, 2021.

Option #2

That Council reinstate the start date of the Manager, Facility Assets to January 1, 2021 funded
from General Revenue

2. Junior Financial Analyst
Option #1.:

That Council reinstate the start date of the Junior Financial Analyst to January 1, 2021 funded
from the Special Initiatives Reserve for the period January 1 — August 14, 2021.

Option #2

That Council reinstate the start date of the Junior Financial Analyst to January 1, 2021 funded
from General Revenue

2021 — 2025 Draft Financial Plan
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c) Start Date of New Positions Delayed
Continued

3. Assistant Accountant
Option #1:

That Council reinstate the start date of Assistant Accountant to January 1, 2021
funded from the Special Initiatives Reserve for the period January 1 — August 31,
2021.

Option #2

That Council reinstate the start date of the Assistant Accountant to January 1, 2021
funded from General Revenue

2021 — 2025 Draft Financial Plan
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d) Reinstate Projects

To reduce 2021 Property Taxes projects where delayed, cancelled or scope
was reduced.

For Council Consideration:

Reinstate select projects from list of projects adjusted to reduce property
taxes

Potential Funding Sources:

e Special Initiatives Reserve
e Strategic Infrastructure Reserve

2021 — 2025 Draft Financial Plan
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d) Reinstate Projects Continued

Potential projects to reinstate

2021
Section Category Project Name (SAP) Budget Notes
Nanaimo Fire Rescue | Renewal [Fire Services: Emergency Pre-Emption Devices 55,080
Engineering Services Renewal |Integrated Survey Control Monuments 5,000
Drainage Renewal |Drainage: Infrastructure Condition Assessment Program 100,000
Engineering Services ENGPW Contingency: Projects 50,000
Engineering Services New ENGPW Contingency: Developer Cost Shares 50,000
Transportation ENGPW Contingency: Transportation Projects 50,000
Transportation Renewal |Railway Crossing Repairs 34,000
Public Works Yard Renewal |PW Yard: Paving 25,680
. . . Projected moved to 2022. Total

Transportation Upgrade |Bowen Corridor Traffic Signal Management Hardware Upgrade 250,000 budget 2022 - $500k
Transportation New Bowen Park Trailway Lighting 100,000 [Reduced budget from $200k to $100k
Facilities Renewal |Civic Facilities: Condition Assessment Program 100,000
Parks Renewal |Bleacher Replacement Program - Portable 18,360
Parks Renewal |Park Amenities Condition Assessment Program 10,000
Parks Renewal |Park Amenities: Investigation/Pre-Design 10,000
Parks New Parks/Facility Accessibility 25,000

Total 883,120

2021 — 2025 Draft Financial Plan
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		Projects Changes to Reduce Funding from General Revenue

		Section		Category		Project Name (SAP)		2021 Budget		Notes

		Nanaimo Fire Rescue		Renewal		Fire Services: Emergency Pre-Emption Devices		55,080

		Engineering Services		Renewal		Integrated Survey Control Monuments		5,000

		Drainage		Renewal		Drainage: Infrastructure Condition Assessment Program		100,000

		Engineering Services				ENGPW Contingency: Projects		50,000				(50,000)

		Engineering Services		New		ENGPW Contingency: Developer Cost Shares		50,000				(50,000)

		Transportation				ENGPW Contingency: Transportation Projects 		50,000				(50,000)

		Transportation		Renewal		Railway Crossing Repairs		34,000				(34,000)

		Public Works Yard		Renewal		PW Yard: Paving		25,680				(25,680)

		Transportation		Upgrade		Bowen Corridor Traffic Signal Management Hardware Upgrade		250,000		Projected moved to 2022. Total budget 2022 - $500k		(250,000)

		Transportation		New		Bowen Park Trailway Lighting		100,000		Reduced budget from $200k to $100k		(100,000)

		Facilities		Renewal		Civic Facilities: Condition Assessment Program		100,000				(100,000)

		Parks		Renewal		Bleacher Replacement Program - Portable		18,360				(18,360)

		Parks		Renewal		Park Amenities Condition Assessment Program		10,000				(10,000)

		Parks		Renewal		Park Amenities: Investigation/Pre-Design		10,000				(10,000)

		Parks		New		Parks/Facility Accessibility		25,000				(25,000)

						Total		883,120





Summary

		Projects Changes to Reduce Funding from General Revenue

		Section		Concurrent Project		Category		SAP #		Project Name (SAP)		2021 Budget		2022 Budget		Notes

		Nanaimo Fire Rescue				Renewal		30004		Fire Services: Emergency Pre-Emption Devices		(55,080)

		Engineering Services				Renewal		50036		Integrated Survey Control Monuments		(5,000)

		Drainage				Renewal		50048		Drainage: Infrastructure Condition Assessment Program		(100,000)

		Engineering Services						50150		ENGPW Contingency: Projects		(50,000)

		Engineering Services				New		50209		ENGPW Contingency: Developer Cost Shares		(50,000)

		Transportation						50211		ENGPW Contingency: Transportation Projects 		(50,000)

		Transportation				Renewal		50039		Railway Crossing Repairs		(34,000)

		Public Works Yard				Renewal		50213		PW Yard: Paving		(25,680)

		Transportation				Upgrade		50238		Bowen Corridor Traffic Signal Management Hardware Upgrade		(250,000)		250,000		2022 total budget - $500k

		Drainage		St George Area Utilities		Renewal		P_5286_15_03_005		St George St DR: Blythe to Millstone		(65,000)				Design will be done in-house

		Drainage		Eighth DR and WM		Upgrade		P_5312-15_01_000		Eighth St DR: Stirling to 450 Eighth		(25,000)				Design will be done in-house

		Drainage				Renewal		P_5316_15_01_000		Easement 45771 DR: Blythe to Sunderland		(30,000)				Design will be done in-house

		Transportation		Millstone Trunk Sanitary Sewer Upgrades (Phase 2)		New		P_5331_02_13_000		Bowen Park Trailway Lighting		(100,000)				Reduced budget from $200k to $100k

		Facilities				Renewal		40216		Civic Facilities: Condition Assessment Program		(100,000)

		Parks				Renewal		40192		Bleacher Replacement Program - Portable		(18,360)

		Parks				Renewal		40295		Park Amenities Condition Assessment Program		(10,000)

		Parks				Renewal		40321		Park Amenities: Investigation/Pre-Design		(10,000)

		Parks				New		40030		Parks/Facility Accessibility		(25,000)

		Legislative Services				Strategic		20096		AVICC		15,175				Project added

										Total Changes		(987,945)		250,000
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d) Reinstate Projects Continued

Option:

That Council reinstate the following 2021 projects with funding to be
allocated from the Special Initiatives Reserve.

2021 — 2025 Draft Financial Plan
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e) Community Connect Pilot Extension

Request from Community Connect to cost share continuation of enhanced
neighbourhood safety program between January 1 - June 30, 2021

Property Owners S 36,750 (20%)
City Grant $147,000 (80%)

Potential Funding Sources:

e General Revenue ~ 0.13%

e Special Initiatives Reserve

e Strategic Infrastructure Reserve

2021 — 2025 Draft Financial Plan
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e) Community Connect Pilot Extension
Continued

Option #1:

* That Council allocate $147,000 from the Special Initiatives Reserve to
Community Connect to allow for the continuation of an enhanced
neighbourhood safety program between January 1, 2021 and June 30, 2021.

Option #2:

* That Council allocate $147,000 from the Strategic Infrastructure Reserve to
Community Connect to allow for the continuation of an enhanced
neighbourhood safety program between January 1, 2021 and June 30, 2021.

Option #3:

e That Council allocate $147,000 from General Revenue to Community Connect
to allow for the continuation of an enhanced neighbourhood safety program
between January 1, 2021 and June 30, 2021.

2021 — 2025 Draft Financial Plan
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f)  Public Art

Increase the annual funding for Public Art
2021 Draft Budget - $50,000

Potential Funding Sources:
e General Revenue
e Strategic Infrastructure Reserve

Option #1

That Council allocate $50,000 from the Strategic Infrastructure Reserve to increase the annual
Public Art funding to $100,000 in the 2021 — 2025 Financial Plan.

Option #2
That Council allocate $50,000 from General Revenue to increase the annual Public Art funding
to $100,000 in the 2021 — 2025 Financial Plan.

2021 — 2025 Draft Financial Plan
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g) Public Works Day

Public Works Day for 2021
2021 Draft Budget $15,000

Option #1
That Council cancel the 2021 Public Works Day and funds be reallocated
within the 2021 project plan.

Option #2
That Council cancel the 2021 Public Works Day and reduce project funding in
2021 by $15,000.

2021 — 2025 Draft Financial Plan
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h) Association of Vancouver Island Coastal
Communities (AVICC)

AVICC conference will be removed for provisional budget
2021 Draft Budget $15,175

2021 — 2025 Draft Financial Plan
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) COVID Internal Order

Allocate $500,000 to a 2021 COVID Internal Order to cover continuing and
potential new costs related to pandemic:

e Personal protective equipment for staff

e Security at SARC and City Hall

e Additional or extension of facility ambassadors
e Other related COVID costs

Potential Funding Source:
e Special Initiatives Reserve

Option:

That Council allocate $500,000 from the Special Initiatives Reserve to a 2021
COVID Internal Order to cover continuing and potential new costs related to
the pandemic.

2021 — 2025 Draft Financial Plan
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])  Snow and Ice (SNIC)

Current Level of Service for Active Transportation
e RDN Bus Shelters —37 (17 shelters, 20 benches) Bowen, NRGH
* Bridge Sidewalks - 7
e Civic facility frontages — 13 facilities (3.0km)

e Parks frontages — 19 parks (5.3km)

e Walkways and trailways — 23 trails (20.5km)
e Civic plazas — 3 plazas (10,500 m?)

e Public staircases & pedestrian tunnels - 5

e Civic/Parks parking lots — 51 (147,000 m?)

2021 — 2025 Draft Financial Plan
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j) Snow and Ice (SNIC) Continued

Requested Level of Service
e Add:

e Sidewalks on bus routes and arterials, within 6 urban nodes
* Incremental Scope:

e Approx. 88km of sidewalk, split roughly evenly between residential
and commercial frontages

e Approx. 44hrs of effort per event

e Combination of machine and hand work (crews of 2)
e Require 7 new machines (1 per urban node, 1 spare)
e Require min. 24 staff to provide 24/7 service

2021 — 2025 Draft Financial Plan
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)) Snow and Ice (SNIC) Continued

Preliminary Cost Impact

* Equipment
e (Capital: $315k->S$1.26m, dependent on equipment selected
e O&M: unknown
e Labour
e Est. S62k/24hr/event
e Assume 5d event -> $310k

2021 — 2025 Draft Financial Plan
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j) Snow and Ice (SNIC) Continued

Challenges

* Providing services

We currently do not have staffing levels to support this incremental
effort

Preliminary discussion with potential contractors indicate no
willingness to take on this work

Lack of snow storage areas along arterials (no city property behind
sidewalk, retaining walls, etc.)

2021 — 2025 Draft Financial Plan
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k) Active Transportation

Transportation Project Planning Process

e mm—

Calls from
RESERTS

Transportation Vi
Master Plan / Mobility Data
(NEW - TO BE
ADDED TO

PROCESS)

Opportunity

New Active Transportation
Infrastructure
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Active Transportation Continued

T Y

Nanaimo Transportation Master Plan

Map A2 - Future Major Road Network Improvement Projects

i

Project Type

Existing Intersection Upgrade
Proposed New Traffic Signal
Proposed New Roundabout
Corridor Improvement
Project Timeframe
Short-Term

Medium-Term

Long-Term

Development

Project by Others

A
L]
.

Projoct Koy @

Primary Project Drivers

Alternative Transportation / j——

~——— Community
Land Usa / Completa Streats D

Project List
€ Mary Ellen Intersection Imarovements

B Dover / Uplands Intersection Improvements
€} Green Thumb - Future Road Network

@ Uplands Drive - Tumer to Hammond Bay

B Hammond Bay - Tumer to Rutherford

® Rutherford Road Safely Improvements

@ Liniey Valley Drive

& Hammond Bay (Momingside to Departure Bay)

Network Completion ————" ~— Road Safety

Capacity / Congestion f————"
Notes:

- Projects may have multiple drivers as indicated by multiple
highlighted colours; where drivers not presen, bar is grey.

iy
€ Norwell {N) / Isiand Hwy Intersection Improvements
@ Country Club High Street / Transit Exchange

& Rock City Road / Burma Road Coridor Improvements
@& Bowen / Island Hwy Intersection Improvements

@ Northfield Road Corridor Improvements.

@ Boxwood Connector

@ Northfield / Boundary / Island Hwy Int Improvements
@ Brechin Hill Intersection Upgrade

& Terminal Avenue Corridor Improvements

@ Estevan Complete Street Corridor

@ Stewan Avenue Complete Street Corridor

{0 Westwood / East Wellington Intersection Imprvs

@ Boxwood Road - Extension to E Waellington Road

@ Departure Bay Beach Cormidor Improvements

€2 Wall-Holly Connector

D Westwood / Jinglepot Intersection Improvements.
Pot Corridor

€& Wallace / Comox / Island Hwy Intersection Imprvs

€9 Front Street Complete Street Corridor Improvements

@ c

UVictoria Int
€ VIU Road Netwark Improvements
€3 Howard / Third Intersection Improvements
) Fourth Street Multimodal Corridor Improvements
€ Bruce / Fifth Intersection Improvements
€ Park Avenue Completion
@ Victaria / Haliburton { Island Hwy Intersaction Imprvs
{3 Cranberry Conneclor
€3 Cranberry / Island Hwy Intersection Improvements
{7 Maki-Fielding Connector
£ Sandstone Road Network

Transportation Master Plan — Major Road Improvement Projects

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued

Map 3 - Short Term Cycling Network Plan

Nanaimo Transportation Master Plan o .
Mobility Hubs w— Multi-Use Path Park
B Focal Area — Cyele Track 0 cydingGatewars
200m Buffer — Gicyeie Lane
600m Buffer Paved Shoulder
— L0C3] StreRt Bikoway '] e 1000 1w ase
— Shaced Use Lanes e
CITY OF NANAIMO
— - systems

Transportation Master Plan — Short Term Cycling Projects

2021 — 2025 Draft Financial Plan




CITY OF NANAIMO

T HE HARBOUR A CITY

K) Active Transportation Continued

L ) Brachin g,

*
“ S
52, Melson St ‘

Improved Cycling Corridors (Hospital, Downtown, and VIU)
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K) Active Transportation Continued
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K) Active Transportation Continued
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K) Active Transportation Continued

Albert Street Considerations

Focused Consultation needed @
(parking)

Milton to Pine - Challenging
Rising Costs = $1,300,000
Possible Candidate for Grant
Funding

Existing
2-Way Cycle Track
Protected Bicycle Lanes
s Pathway
Improved Route
s Signed Route

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued

2021 Potential Pedestrian Unallocated Improvements

Crossings/Intersections: Corridors/Sidewalks:

e« Hammond Bay at Tiki Way - $30,000 Rutherford south — Butcher to Kenwill

e Dufferin at Seafield - $50,000 e $800,000
e Bruce at Albion - $50,000 * Millstone west — Eberts to St George
* East Wellington at Westwood - $30,000 e S$525,000
* DBR at Departure Bay School - $30,000 e Uplands west — McRobb to Dover
e Uplands at Mexicana - $50,000 e $300,000
e Sixth north — Wakesiah to Howard
e $800,000
e Aulds south — Rhodo Way to E&N
e $975,000

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued

2021 Capital Projects

Year Title Location New Infrastructure

» 1800m Unidirectional Cycle Track (3600m

total)

» 1000m new sidewalk (2000m total)
2021 | Metral Drive Phase 2 Turner to Aulds » 9 Transit Stop Upgrades
2021 Fourth St Pine to Harewood 325m Unidirectional Cycle Track (650m total)
2021 | Bastion at Commercial Raised Intersection
2021 Front Street Port Drive to Cliff Street [950m Bi-Directional Cycle Track

Bowen Park, Lenhart to

2021 Bowen Trail Howard 850m Lighted Multi Use Trail

e 450m Bike Lanes (900m total)
2021 Estevan Bike Lanes Poplar to Brechin e 2 Transit Stop Upgrades
2021 | Pedestrian Unallocated TBD

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued

2022 Capital Projects

Location New Infrastructure
700m Road

2000m cycling

2022 [Mid-Town Gateway Project| Boxwood Connector | 2000m sidewalk

250m sidewalk

2022 Third Street Howard to Georgia |* 250m cycling (500m total)

2022 Comox Wallace to Prideaux |Re-paving (cycling facility if possible)
2022 Waterfront Walkway 1,250m multi use path

2022 | Pedestrian Unallocated TBD

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued
2023 Capital Projects

Location New Infrastructure
e 750m Sidewalk

e 1500m Cycling

e 4 Transit Stop Upgrades
2023 Fifth Street Wakesiah to Bruce  Traffic Signal at Bruce

* 850m Sidewalk (1700m total)
* new medians/complete street

2023 Terminal Trench Esplanade to Campbell features.

2023 | Off Bowen Bike Way Phase # Northfield to Meredith 400m Multi Use Path

2023 Fitzwilliam Pine to Tracks Re-Pave (cycling facilities if possible)
Cedar Grove to Hammond Bay

2023 Uplands Road 750m cycling (1500m total)

2023 Third Street Jingle Pot to Johnston PI 150m Sidewalk

2023 Pedestrian Unallocated TBD TBD

2023 Bus Stop Ammenities TBD TBD

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued

2024 Capital Projects

Location

New Infrastructure

e 250m sidewalk
2024 East Wellington Madsen to Bowen [|* 350m cycling (total 700m)
e 150m bi-directional cycle track
2024 Pearson Bridge Comox to Stewart [» upgrades to intersection
2024 Wakesiah Phase 1 Utilities only No surface works in Phase 1
2024 Rutherford Road Hwy 19A to Uplands [Re-Paving (cycling facilities if possible)
2024 Bruce/Tenth Eighth to Southside [2250m Cycling (4500m total)
e 650m of cycling (11,000m total)
2024 Stewart Ave Terminal to Townsitele Crossing upgrades at major intersections
2024 Pedestrian Unallocated TBD TBD
2024 Transit Unallocated TBD TBD
2024 Bus Stop Amenities TBD TBD
Transportation Mater Plan 10
2024 yr Update Data Collection NA NA
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K) Active Transportation Continued
2025 Capital Projects

Wellcox Secondary
2025 Access Farquhar TBD

e 450m sidewalk

e 1250m cycling (2500m total)
2025| Wakesiah Phase 2 | First to Third/Fifth to Sixth|e 6 Transit Stop Upgrades

Transportation Mater
2025| Plan 10 yr Update NA NA

2021 — 2025 Draft Financial Plan
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K) Active Transportation Continued

Resource requirements to execute Council’s strategic plan

Increase current annual allocation of $300,000 for unallocated
pedestrian/transportation improvements

Funding Source:
e Strategic Infrastructure Reserve

Option:
That Council increase the annual allocation for unallocated

pedestrian/transportation improvements funded from the Strategic
Infrastructure Reserve.

2021 — 2025 Draft Financial Plan
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Next Steps

e December 7t — Direction from Council on revisions to draft plan (if
needed)

 December 9t — Direction from Council on revisions to draft plan (if
needed)

e 2021 - 2025 Financial Plan Bylaw to Council for first three readings
December 21

e 2021 - 2025 Financial Plan Bylaw adopted by Council January 2021

2021 — 2025 Draft Financial Plan
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