NANAIMO RECYCLING EXCHANGI

Presentation to Nanaimo City Councill
March 12, 2018
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NRE in discussions with City of
Nanaimo about need to relocate

2012

City and RDN involved in approval of NRE site
design adaptation to new bylaws for recycling depots
and solid waste regulations. City senior managers
suggest City of Nanaimo build new recycling depot
for NRE to operate based on recycling services
provided to City.
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JAN 28 - Funding request for new
recycling centre presented to the

Regional District of Nanaimo board

REGIONAL

‘I DISTRICT

slem OF NANAIMO




FEB 14 — RDN staff report

recommends, “That the Board deny
the funding request as presented by
the Nanaimo Recycling Exchange at

this time.”

. REGIONAL

. DISTRICT
s OF NANAIMO
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Newly elected city council votes NO

to making land available to the NRE

In November 2014 the newly elected city council
holds an in-camera meeting for NRE presentation on
costs of Zero Waste recycling and need for new
facility. The NRE would fund construction of a facility
if city land was made available. Council voted NO to
making land available to the NRE.
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2015 - 2016

NRE spends time
and resources
exploring
alternative
options.
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2017 - new design

NIy
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2017

JULY 24 — NRE letter referred to city
staff to set meeting
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SEPT 18 - Council requests staff
report regarding the Nanaimo
Recycling Exchange initiative:
“We’ve been having this discussion
for four years.”

2017
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2017

OCT 2 - Council votes 5-4 to send
the NRE to the RDN.
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2017

“We've bounced this group back and
forth between the RDN about six
times already. If we can’t get support
from the members of Nanaimo

council to commit to it, it will go
nowhere at the RDN.”
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2018

FEB 16 — “The RDN Board of
Directors has declined a request
from the Nanaimo Recycling

Exchange (NRE) for the RDN to
purchase land and construct a

purpose built recycling facility”

REGIONAL

‘ DISTRICT
owmt OF NANAIMO
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LETTER TO THE EDITOR: City,
region missing big picture with
NRE



We hoped that we would
be recognized as...



The full service recycling and education
provider

that turns every public dollar into a valued
service

for residents

The employment training partner with VIU and
Foodshare

The community partner saving residents
money, keeping materials out of landfill and
creating jobs

The training site for a people with barriers to
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2017 WILDFIRES COST NEARING THE
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We were hoping to have a conversation about
the urgent need for action...
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Recycling has
changed






Municipalities that own and operate recycling depots

Abbotsford
Burnaby
Richmond
Vancouver

Maple Ridge
Oak Bay
Summerland
North Vancouver

Quesnel
Osoyoo0s
Princeton
Whistler



Regional Districts that own and operate recycling depots

Alberni Clayoquot: 3 depots Central Okanagan: 4 depots
Captial Region and Gulf Islands: 7 Kootenay Boundary: 5 depots
depots Mount Waddington: 6 depots
Cariboo: 14 depots Okanagan Similkameen: 3
Columbia Shuswap: 15 depots Squamish 1 depot

Comox Valley: 9 depots Lillooet 1 depot

Cowichan Valley: 3 depots Sunshine Coast: 3 depots

Peace River: 10 depots
Powell River: 5 depots



Same problem, higher price
tag



Together, can we find a
solution?
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