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MISSON
Support Technology entrepreneurs 
with starting and growing successful 
companies

REGION: ROI
79 Municipalities, 8 RD’s and 13 
School Districts

FOCUS
Entrepreneurial Development & 
Community Building

BUILD GROW STAY  



BUILD GROW STAY  

180+ NEW TECH-BASED JOBS

$23+ MILLION OF NEW REVENUE

$20+ MILLION OF EARLY-STAGE 
TECHNOLOGY INVESTMENT

Program stats ~  FYE 2014





https://innovationisland.ca/der3/ 

https://innovationisland.ca/der3/




Program Overview
● Businesses who want enter or expand into the Digital Economy

● Core Program: no cost/no obligation for businesses

● Qualified referrals to Digital Service Providers (as/when needed)

● Qualified referrals to Subject Matter Experts (as/when needed)

● April to Dec 2020+

DER3 | Restart Recover Reimagine

*Start Date: April 15th - over 300 applications, to July 29, 2020 



 

How we help...
● One-on-one business assessments and 

recommendations

● TODO the right things, at the right time, in the right 
order (save time, money & energy)

● “Sometimes” having the hard conversations...

● Adjusting to changing consumer behaviour & 
business recovery
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Who can Apply:

● Open to all types of 
businesses (any sector)

● Solopreneurs

● Non profits

Program addresses 
challenges S, M, L, XL
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SMB Client Journey - Example

1. Intake Meeting with our program 
advisors

2. Online Presence Assessment 
(OPA)

3. Immediate Action Plan and Items
4. Escalate to a business advisor 
5. Business Action Plan (when 

required)

It’s a journey. No silver bullet…  
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How we have helped

“I really appreciate having the ability to work with a subject matter 
expert to guide us as we move our classroom training to a digital 
delivery model. The DER3 program expertise has saved me time (and 
money) and I don’t feel like I have to “go it alone”. We are early days in 
the process of pivoting and moving to a fully hybrid classroom/virtual 
model but are thrilled so far with the progress and support”

Darren Hebert, the principal of Natural Resources and Training Group (NRGT) 
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The Numbers



DER3 Geography - SMB %



DER3 Geography - DSP%



DER3 Engagements



DER3 SMB - Primary Business Activities



DER3 Digital Readiness



DER3 SMB - Market(s)



Q&A

TO APPLY: 
innovationisland.ca/DER3

ADDITIONAL QUESTIONS: 
info@innovationisland.ca

mailto:info@innovationisland.ca

