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BASIC RESOURCES
WATER 
BATHROOMS 
SHOWERS

Lead 
Agency

ENCAMPMENT SUPPORT
Lead 
Agency

Mid-Island

HOTEL SUPPORT
Lead 
Agency

• Funding required 
• Locations required

EXISTING SHELTERS
New Hope Centre - 24hrs  xx Beds

Lead 
Agency

Unitarian Church - 7pm - 7am  xx Beds

Lead 
Agency

Youth Safe House - 7pm - 7am  xx Beds

Lead 
Agency

EMERGENCY SHELTER

Lead 
Agency

• Funding required 
• Locations required

ISOLATION SHELTER
Lead 
Agency

Funding Island Health 
BC Housing 
City of Nanaimo

Facility Island Health 
City of Nanaimo

FOOD SECURITY
FOOD BANK

Lead 
Agency

FOOD PRODUCTION

Lead 
Agency

• Funding required

FOOD DISTRIBUTION

Lead 
Agency

• Funding required

EMERGENCY MANAGEMENT BC COVID + / Symptoms

RecoveredHealth & Housing Task Force

Red text indicates funding decisions or 
locations required

COVID-19 VULNERABLE POPULATIONS EMERGENCY 
RESPONSE OVERVIEW



BASIC RESOURCES
WATER

Lead 
Agency

Staffing City Staff - Parks / 
Facilities

Funding City of Nanaimo

BATHROOMS

Lead 
Agency

Staffing City Staff - Parks / 
Facilities

Funding City of Nanaimo

SHOWERS

Lead 
Agency

Staffing Unitarian Shelter

Funding City of Nanaimo

ENCAMPMENT SUPPORT

Lead 
Agency

Staffing CMHA Mid-Island - 
Outreach

Secondary 
Support

Island Health

• COR

• Public Health

• NARSF?

• John Howard Society

Funding BC Housing - Existing

Mid-Island

Mid-Island

HOTEL SUPPORT

Lead 
Agency

Staffing Nanaimo Region John 
Howard Society - Housing 
First

Secondary 
Support

Island Health

• COR

• Public Health

CMHA Mid-Island

Funding BC Housing - New 
BCH - thru CMHA

EXISTING SHELTERS
New Hope Centre - 24hrs  xx Beds

Lead 
Agency

Staffing Salvation Army

Secondary 
Support

Island Health

• COR

• Public Health

Funding BC Housing - Existing

Unitarian Church - 7pm - 7am  xx Beds

Lead 
Agency

Staffing Unitarian Fellowship Church

Secondary 
Support

Island Health

• COR

• Public Health

Funding BC Housing - Existing

Youth Safe House - 7pm - 7am  xx Beds

Lead 
Agency

Staffing Tillicum Lelum Friendship 
Society

Secondary 
Support

Island Health

• COR

• Public Health

Funding BC Housing - Existing

EMERGENCY SHELTER

Lead 
Agency

Staffing Island Crisis Care - 
Samaritan House

• SEIA Shelter Staff

Secondary 
Support

Island Health

• COR

• Public Health

Funding BC Housing - Existing

BC Housing - New

Facility City of Nanaimo 
School District 68

ISOLATION SHELTER

Lead 
Agency

Staffing Island Health

• CMHA

• VIMHS

Secondary 
Support

Island Health

• COR

• Public Health

Funding Island Health 
BC Housing 
City of Nanaimo

Facility Island Health 
City of Nanaimo

FOOD SECURITY
FOOD BANK

Lead 
Agency

Staffing Loaves & Fishes

Secondary 
Support

Funding

FOOD PRODUCTION

Lead 
Agency

Staffing Community Restaurants

Secondary 
Support

Support agencies

Volunteers

Funding BC Housing - New 
Reaching Home 
Gov’t Canada

FOOD DISTRIBUTION

Lead 
Agency

Staffing Community Restaurants

Secondary 
Support

Support agencies

Volunteers

Funding BC Housing - New 
Reaching Home



Saturday, April 4, 2020

Notes for Vulnerable Populations Emergency 
Response 

BC Emergency Management System

- comprehensive framework that helps ensure a coordinated and organized approach 

to emergencies and disasters. It is intended to:


• Provide a standardized approach to developing, coordinating and implementing 
emergency management programs across the province


• Establish guiding principles, processes and common terminology to help 
stakeholders participate in all phases of emergency management


• Emphasize integration and partnerships that facilitate communication and 
coordination on all levels 

- Questions


• are you reporting to the Provincial Emergency Coordination Centre (PECC) or a 
Provincial Regional Emergency Operations Centre (PREOC)?


Provincial Regional Emergency Operations Centre (PREOC)

- During emergencies, such as wildfires, floods or earthquakes, local governments 

are responsible for leading local response efforts. If the emergency is beyond their 
capacity, PREOCs can be opened to provide support. 


- PREOCs are offices comprised of emergency management staff, trained to assist 
local governments with planning, coordination and logistics. There are six 
PREOCs across B.C. located in each of EMBC's regions (PDF). 


Provincial Emergency Coordination Centre (PECC)

- If multiple PREOCs are opened, the PECC at EMBC headquarters in Victoria is 

activated to support them. The PECC has the ability to:


• 	 Coordinate resources and communications, 


• 	 Request provincial government assistance, and


• 	 Reach out to other provinces or the federal government.
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