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FINAL REPORT

» City set out to enhance Economic
Development Function

» Wanted to consider enhanced
function in terms of:

v scope of services

v preferred service model

i
ECONOMIC DEVELOPMENT FUNCTION
SERVICE MODEL REVIEW

FINAL REPORT

NEILSON
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FINAL REPORT

Scope of Services

» Scope addresses question of
"what" should be provided by
the City in terms of economic
development

v "how" services are delivered
and by "whom" addressed later

————
SECTION 3.
CITY OF NANAIMO SERVICE SCOPE
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FINAL REPORT

Scope of Services

» Potential scope of services set
out in the report, in formed by:

v' gaps and opportunities in
existing economic development
landscape

v stakeholder input

v' strengths of existing (modest)
function

v' review with Council Committee

s on

SECTION 3.
CITY OF NANAIMO SERVICE SCOPE
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Scope of Services

» Initial scope identified

v' ec. development strategy
economic reporting
navigating City Hall

service contract management
policy input

coordination of efforts

business attraction
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investment fund

SECTION 3.
CITY OF NANAIMO SERVICE SCOPE
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Scope of Services

» Initial scope identified

v' ec. development strategy
economic reporting
navigating City Hall

service contract management

coordination of efforts

v
v
v
v" policy input
v
v' business attraction
X

investment fund

SECTION 3.
CITY OF NANAIMO SERVICE SCOPE
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Service Model

» Service Model addresses
questions of:

v" "how" services that make up
the function are delivered

v by "whom"

SECTION 4
CITY OF NANAIMO SERVICE MODEL

3/6/2020



CITY OF NANAIMO

~ AN

FINAL REPORT

Service Model

» Five models considered:

v" In-House
v' City-Owned Agency
v" Service Contract

v" Hybrid x 2

SECTION 4
CITY OF NANAIMO SERVICE MODEL
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Service Model

» Assessed against criteria:

v use in similar cities
v' accountability

v' access to decision-makers
v’ profile

v

cost-effectiveness

WL son

SECTION 4
CITY OF NANAIMO SERVICE MODEL
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Service Model

» Assessed against criteria:

v' ability to leverage funds
v flexibility
v’ autonomy
v community ownership

v" broad support

SECTION 4
CITY OF NANAIMO SERVICE MODEL
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City In-House/ In-House/
Criteria In-House Agency Contract  Agency Contract
Use in Similar Cities 0 0 ] 1] 0
Accountability 0 0 il 1] il
Access to Decision-Makers 0 0 0 1] 0
Profile 0 0 0 o 0
Cost-Effectiveness 0 0 0 1] 0
Ability to Leverage Funds 0 0 il 1] 0
Flexibility 0 0 0 1] 0
Autonomy 0 0 il 0 il
Community Ownership 0 0 il 1] il
Broad Support 0 0 il 0 0
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Recommendations Endorsed

SECTION 5
RECOMMENDATIONS
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FINAL REPORT .

Recommendations Endorsed

» THAT Council endorse an initial
scope of services for the function
that includes:

v' economic development strategy

v' economic reporting

v' navigating City Hall

v service contract management
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Recommendations Endorsed

» THAT Council endorse an initial
scope of services for the function
that includes:

v" policy input
v' coordination of efforts

v' business attraction
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Recommendations Endorsed

» THAT Council endorse the In-
House/City-Owned Agency Hybrid
Model to deliver the function
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Recommendations Endorsed

» THAT Council divide the scope of
services between:

v" in-house (City staff) Economic
Development Group

v arms'-length Nanaimo Prosperity
Agency, owned (primarily) by the
City, run by own Board and staff

CITY OF NANAIMO
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FINAL REPORT

Recommendations Endorsed

» THAT Council establish the
Steering Committee to:

v' oversee creation of Nanaimo
Economic Development Strategy

v" fully develop ownership,
funding, governance, staffing,
and other elements of the City-
owned Nanaimo Prosperity
Agency
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Recommendations Endorsed

» THAT Council establish the
Steering Committee to:

v' oversee creation of Nanaimo
Economic Development Strategy

v' fully develop ownership,
funding, governance, staffing,
and other elements of the City-
owned Nanaimo Prosperity
Agency

CITY OF NANAIMO
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OUR TASK

» Develop a charter for the new, City-owned

Nanaimo Prosperity Agency

3/6/2020
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SUCCESS FACTORS

» What factors are going to be critical to the Agency's success?

v list adjectives that describe a successful Agency

Inclusive Broadly Supported
Collaborative Broadly Funded
Autonomous Flexible

Focused Understood
Accountable ?

Cost-Effective
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AGENCY CHARTER

» What elements, taken together, define the charter of the
Nanaimo Prosperity Agency

11



CITY OF NANAIMO

B € — 4

AGENCY CHARTER

» To identify, think about the following questions:

v' The Nanaimo Prosperity Agency exists to...
v' The Nanaimo Prosperity Agency is owned by...

v' The Nanaimo Prosperity Agency is governed by its own
Board of Directors, which is comprised of...

v' The Nanaimo Prosperity Agency is funded by...
The Nanaimo Prosperity Agency is operated by...

The Nanaimo Prosperity Agency operates out of...

CITY OF NANAIMO
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AGENCY CHARTER

» To identify, think about the following questions:

v' Decisions of the Nanaimo Prosperity Agency Board require...
v’ The Nanaimo Prosperity Agency's is held accountable through

The Nanaimo Prosperity Agency's performance is measured
using...

v' The Nanaimo Prosperity Agency's is connected to stakeholders
and others through...
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