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NANAIMO RCMP CURRENT STRENGTH

Funding Regular Municipal Civilian

Source Member Employee Member/PSE

City of 144%* 63.1 1

Nanaimo

Provincial 8 0 2

Federal 2 0 0
154 63.1 3

* Increasing to 147 on April 15, 2020 and by three each year until 2024.



CITY OF NANAIMO

THE HARBOUR -~ CITY

Community Policing Programs

Project 529 Block Watch Community Policing

Volunteers
. R 4 A 4 )
Bikes registered Speed Watch
2017 - 487 Distracted Driving Watch
- — 13, 0000 Participants Crime Watch
2018 - 980 ° | rme e
Project 529 Registration
2019-1240 \_ Y, L Community Events
e N
[ Bikes recovered N ( h Volunteer Hours
2017 -5 2017 -1351
— 2018 - 10 133 Active Blocks 2018 - 2074
2019 - 25 2019 - 2787
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Crime Reduction Unit (Spring & Fall 2019)
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Crime Reduction Unit (Spring & Fall 2019)

Case example: Fall 2019

CRU member
CRU member on arrests male for

patrol in DT warrant and « $2300 cash

Nanaimo, locates large
[:[=51iilez 14| recognized male quantity of ;)er";g; * 94g meth

as having drugs, cash, * 74g unknown

outstanding scales and drug drug
warrant packaging on

the male




CITY OF NANAIMO

THE HARBOUR - CITY
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Initial Time Spent on Calls

Charts do not include various types of follow-up required, such as further
investigation, Reports to Crown, and engagement of other resources
(forensics, crime analysts, lab analysts).
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CITY OF NANAIMO

THE HARBOUR - CITY

Regular Member Training

s Firearms Training

eTactical shooting — 8-16 hours/annually

eQualifications of pistol & gunshot — % day/annually
eQualifications of patrol carbine — % day/annually

ePatrol carbine operator course — 5 days

eQualification of rifle — % day/annually

*40mm extended range impact weapon user course — 1 day
*40mm extended range impact weapon (annual recert) — % day

e Public & Police Safety Training

eIncident Management Intervention Model (annual recert) — 3 hours
eScenario-based Training — 1-2 days/annually

eConducted Energy Weapon User Course — 3 days

eConducted Energy Weapon (annual recert) — 1 day

o Crisis Intervention De-escalation — 4hrs every 3 years

eOperational Skills Evaluations — 5 days every 3 years

*Trauma Equipment Training — 4 hours

eTactical Training — 1 day/annually

*CBRNE - % day/annually

mmm  Online Courses (Mandated)

eApprox 22 mandatory courses
*30-40 hours total

mmmm Investigative & Developmental Training

eInvestment varies per member but average 2-10 days/annually
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THE HARBOUR -~ CIT‘r’

Traffic Stat;hq

VIOLATION TICKETS

——Total VTs ——Electronic Device
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Traffic Stats-w
MOTOR VEHICLE ACCIDENTS
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CITY OF NANAIMO

THE HARBOUR -~ CITY

Alcohol & Drug Roadside Suspensions

L%
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Property Crime Stats

—Break & Enters ——Fraud ——TheftofMV ——Theft from MV
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CITY OF NANAIMO

THE HARBOUR -~ CIT‘r’

—Bike Theft ——Shoplifting Possess Stolen Property Theft From Mail
r 1% | r 2% | f- 8% | I 30% |
 2018v2015 ! . 2018v2015 !  2018v2015 ! | *2018v2017 |
875
338
120
O
O 35

2015 2016 2017 2018




CITY OF NANAIMO
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Violent Crime Stats

— All Assault ——Assault on Police Officer Criminal Harassment/Threats Sexual Assault
""""""" I | | I ===
: 25% I I 43% . I 0% : I 107%
| 2018v2015 ! ! 2018v2015 ! 2018v2015 ! 2018v2015 !
L. — i — . —.. ] L. — i — . —.. ] L. — i — e — .. - Lo — e — .. |

329 O O 329
e 4}
o Ose

2015 2016 2017 2018




CITY OF NANAIMO

THE HARBOUR -~ CITY
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Other Criminal Code Offenses

P, e —a=s
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- |ndecent Acts/Exposing

Making or Distributing Child Pornography ' +9 files 2018v2015

. [ e1% |
—Trespass at Night | 61%2018v201>
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Other Criminal Code Offenses

Deputy Regional Crown, VI North
Jessica Patterson




Enforcement

RN
Importation /
Manufacture

NS
RN

Wholesalers

N
RN

Traffickers

T

Street-level
Dealers
N S

7N
Closed Markets

(person specific)

NS

TN
Open Markets

(place specific)

NS

CITY OF NANAIMO

CITY

Enforcement Responses to
lllicit Drug Markets

Person-Specific

Social Networks
Closed
Lower-risk to
participants
Relationships
Ability to resolve
conflicts

Defined or undefined

Place-Specific

Open Markets
Geographically well-
defined areas
Higher-risk to participants
Anonymous
No avenues of recompense

Systematic violence

Rip-offs

location




Bylaw S

400 BLOCK WESLEY STREET
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Neighborhood
Surrounding Thresholds (Tipping
Community Influences Environment Point)
Territoriality Neighborhood Crime Generators Influences &
S tal Surveillance CETEE Crime Facilitators enwo:ggaésﬁgg
nvironmenta Access Control Community Cohesion Crime Detractors capacity
Community Culture : ‘o
Influences Image Management unity 9 u Crime Precipitators Loss of stability
on Legitimate Activity Heielen Hot-Routes [
o Support Participation
Place Specific T . Hot-spots Offensive Space
. . Target Hardening g “Illlicit culture
Crime / Disorder Places o
dominates
Identity
(CPTED) Inclusion
Community

Connectivity




NUISANCE ABATEMENT
Municipal Authorities

CITY OF NANAIMO

THE HARBOUR -~ CITY

Nuisance Abatement Bylaw 2019 No 7250

Bylaw to recover costs associated with abatement of
nuisance activity emanating from properties.
($250 per attendance of police, fire, bylaws, building
inspection, public works)

Parks, Recreation & Culture Bylaw 2008 No 7073

Taking up temporary/overnight abode
(homeless may shelter 7 pm —9am
If no shelter, accommodation available in areas not
Listed in Schedule ‘D’)

Any belongings and incidental materials associated to
temporary shelters may be removed by City if not
dismantled & removed by 9 am each day

Public Nuisance Bylaw 2019 No 7267

Impeding or obstruction persons / vehicles

Keeping/scattering chattels in public place

Property Maintenance Bylaw 2017 No 7242

Transitory or permanent sheltering not permitted on
private property




CITY OF NANAIMO

THE HARBOUR -~ CITY

DOWNTOWN SECURITY PATROLS

Pre-2018

RCMP Bike Patrol
RCMP Foot Patrol (Reserve Constable) 3-5 days
Private Security Patrols — 2 officers - daytime

2018

RCMP Bike Patrol
Private Security Patrol — 1 officer 24hrs daily
(Increased to 2 officers June — Dec — Tent City)

2019

RCMP Bike Patrol — now deployed city-wide
Private Security Patrol — 1 officer 18 hrs daily (night)
(private patrols almost exclusively in parkades
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Community Planning R i

Reality:
* Increased numbers of = 1
people with complex health T—:I"— £\
and housing needs s
 Safety implications for both ="
community members who
are housed ' i @

e Safety of those who remain
unhoused

g e



Community Planning RS

Response:

e Partnerships
Health and Housing Task Force
Nanaimo Homelessness Coalition
Community Action Team

 Lobbying and Leveraging
Provincial Government
Federal Government

e Funding
Shower program
Urban Clean up

Shelters




Community Planning CITY OF NANAIMO

Resiliency by DESIGN:
e Healthy-Built Environments
e Creating safe interactive spaces
e Human-scaled developments
e Livable streets

e Crime Prevention through
Environmental Design




CITY OF NANAIMO

Community Planning ,_ Rgh i~ asp

~ Resiliency by CONNECTION:

e Diversity and Inclusion
Age-Friendly Plan
Youth Engagement
Child Care studies
Arts and Culture

e Truth & Reconciliation

e Participation in Planning
Official Community Plan
Transportation & Mobility

Neighbourhood Network




CITY OF NANAIMO

THE HARBOUR -~ CITY

Reality
e 2019 = Over 600 cardiac or
unconscious incident responses

Response
e 2019 = 38 Incidents where Bystander
CPR was being performed

Resiliency
e Bystander CPR
e 2019 = 332 people trained
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Reality
e Overdoses — the opioid crisis is real

* NFR responds to over 1,200
overdoses since 2017

Response
e 2017-2019 = 158 Naloxone doses
administered

500 47 458

* Many occur in private residences 0
700 292
Resiliency 200
e Crews are trained in administering 100
Naloxone g 2017 2018 2019
e Support mental health for —

compassion fatigue
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THE HARBOUR -~ CITY

Reality
 Working smoke alarms save lives
e Public Education works

Response
e 2019 =117 responses for structure fires

Resiliency
e 2019 = 665 residences visited
e 202 smoke alarms installed



CITY OF NANAIMO

THE HARBOUR -~ CITY

Reality
» Perception of safety becomes a reality

Response
e 2019 = 140 events in the community
* Interacting with over 3600 community
members

Resiliency
e Staff in the community — creates a safety
net, whether perceived or real
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Parks/Facilities . AN

Reality:

* Increase in discarded needles, drug paraphernalia and garbage
* Increase in encampments in the parks

* Increase in vandalism

e Increase in theft (exterior and interior of buildings and vehicles)




CITY OF NANAIMO

THE HARBOUR -~ CITY

Facilities AN

Reality:

* Increase in loitering/sleeping in recreation facilities

* |ncrease in negative interactions between users and
disadvantaged residents

e Increase in illegal drug use in and around facilities




CITY OF NANAIMO

Facilities A

Response:

e 2016 introduce needle boxes in parks and facilities

e Update to the Parks by-law with regard to overnight stays
e Timely response for clean ups

* Increase in staffing

e Add security at Beban Park and other problem areas



Presenter
Presentation Notes
2016 introduce needle boxes in parks and facilities, 41 locations - $12K annually

Parks bylaw in camping – deals

Timely response for Park clean-ups – tracking areas that require frequent clean ups

Increase in staff for; clean up, needles pickups, staff double ups for safety, change of shirt hours for staff

Improved lighting in and around facilities – where??

Closures of washrooms – recent monitored use at Beban Pool

Review and change where possible entry points into our facilities (admission gates). For example Beban Pool - $18k



CITY OF NANAIMO

Facilities NN~

Response:

 Improved lighting in target areas

e Reduce access to areas in our building

e Closures or reduction of hours at some facilities

 Review and change where possible entry points into our
facilities (admission gates)



Presenter
Presentation Notes
2016 introduce needle boxes in parks and facilities, 41 locations - $12K annually

Parks bylaw in camping – deals

Timely response for Park clean-ups – tracking areas that require frequent clean ups

Increase in staff for; clean up, needles pickups, staff double ups for safety, change of shirt hours for staff

Improved lighting in and around facilities – where??

Closures of washrooms – recent monitored use at Beban Pool

Review and change where possible entry points into our facilities (admission gates). For example Beban Pool - $18k



1l CITY OF NANAIMO
Facilities

Resiliency:

e Additional training on dealing with negative interactions
behaviors

* Improved safety equipment for staff working in parks

o Staff - safety first, leave a scene if not comfortable

e Staff Training — Blood-borne pathogen, naloxone training,
disposal of drug paraphernalia, Opioid awareness

 Developed better communication between other agencies.

.g s ) oy


Presenter
Presentation Notes
Additional training on dealing with negative interactions behaviors
Improved safety equipment for staff working in parks (gloves, garbage pickers)
Staff - safety first, leave a scene if not comfortable
Training – Blood Borne Pathogen, niolixin training, disposal of drug paraphernalia,
Training -Opioid awareness
Better communication between RCMP, Fire, PRC, ByLaw and other agencies.
Lifting and cleaning canopy of trees (Beban, Barsby Park & Pioneer Park). Improve sightlines at all parks
Identified areas where public may not shelter overnight – reduce negative public interactions
Educating staff on reducing the opportunity for theft (similar to RCMP Christmas education). Locking rooms that are not in use. Reminding the seniors to not leave their handbags or jackets laying about. 
Review, Hold and Secure & Lock down  procedures



CITY OF NANAIMO

Facilities A

Resiliency:

e Lifting tree canopies and cleaning under brush

e |dentified areas where public may not shelter overnight —
reduce negative public interactions

e Educating staff/public on reducing the opportunity for theft
(similar to RCMP Christmas education)

e Review, Hold and Secure and Lock Down procedures



Presenter
Presentation Notes
Additional training on dealing with negative interactions behaviors
Improved safety equipment for staff working in parks (gloves, garbage pickers)
Staff - safety first, leave a scene if not comfortable
Training – Blood Borne Pathogen, niolixin training, disposal of drug paraphernalia,
Training -Opioid awareness
Better communication between RCMP, Fire, PRC, ByLaw and other agencies.
Lifting and cleaning canopy of trees (Beban, Barsby Park & Pioneer Park). Improve sightlines at all parks
Identified areas where public may not shelter overnight – reduce negative public interactions
Educating staff on reducing the opportunity for theft (similar to RCMP Christmas education). Locking rooms that are not in use. Reminding the seniors to not leave their handbags or jackets laying about. 
Review, Hold and Secure & Lock down  procedures



