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MINUTES
GOVERNANCE AND PRIORITIES COMMITTEE MEETING
BOARDROOM, SERVICE AND RESOURCE CENTRE,
411 DUNSMUIR STREET, NANAIMO, BC
MONDAY, 2019-AUG-26, AT 2:00 P.M.

1.

Present:

Councillor B. Geselbracht, Chair
Mayor L. Krog
Councillor S. D. Armstrong
Councillor D. Bonner
Councillor T. Brown
Councillor E. Hemmens
Councillor Z. Maartman
Councillor I. W. Thorpe
Councillor J. Turley

Staff:

J. Rudolph, Chief Administrative Officer
R. J. Harding, General Manager, Parks, Recreation and Culture
D. Lindsay, General Manager, Development Services
B. Sims, General Manager, Engineering and Public Works
B. Corsan, Director, Community Development
F. Farrokhi, Manager, Communications
D. Blackwood, Client Support Specialist (vacated 2:51 p.m.)
S. Snelgrove, Deputy Corporate Officer
G. Whitters, Recording Secretary

CALL THE GOVERNANCE AND PRIORITIES COMMITTEE MEETING TO ORDER:
The Governance and Priorities Committee Meeting was called to order at 2:02 p.m.

2.

INTRODUCTION OF LATE ITEMS:
(a)

3.

Agenda Item 5(a)(1) – Economic Development
Recommendation - Add delegation from Kim Smythe.

Function

Service

Model

APPROVAL OF THE AGENDA:
It was moved and seconded that the Agenda, as amended, be adopted. The motion
carried unanimously.

4.

ADOPTION OF THE MINUTES:
It was moved and seconded that the Minutes of the Governance and Priorities
Committee held in the Boardroom, Service and Resource Centre, 411 Dunsmuir Street,
Nanaimo, BC on Monday, 2019-JUL-29 at 1:00 p.m. be adopted as circulated. The motion
carried unanimously.
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5.

REPORTS:
a.

ECONOMIC HEALTH:
(1)

Economic Development Function Service Model Recommendation
Introduced by Bill Corsan, Director, Community Development.

D. Blackwood vacated the Boardroom at 2:12 p.m.
Presentation:
1.

Allan Neilson, Principal, Neilson Strategies, provided a presentation
regarding the recommended Economic Development Service Model
which included the following information:

Contents of the interim report

Different Economic Service Model options

Relationship between an external agency and the City

Feedback from last committee meeting including: Inclusive
Governance, Multisector Funding, Economic Development
Strategy, Financial Plan, Investment fund, Feedback from
Interviewees

Investment fund would be developed under a separate
corporation

Scope of services

Striking a Steering Committee

Committee discussion took place regarding:

Autonomy of an external agency and Council control

Clarity of role and length of time for the Steering Committee

Shareholders agreement and charter would clearly define Council’s
role

Funding of the Economic Development Agency

City representation on the Economic Development Agency’s Board of
Directors

Economic Development agencies that own and develop land
D. Blackwood returned to the Boardroom at 2:41 p.m.
Delegation:
1.

Kim Smythe, CEO, Greater Nanaimo Chamber of Commerce spoke
regarding:

Ongoing communication and engagement between the agency
and Council

Steering committee should offer a variety of perspectives and
experiences
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Committee discussion took place regarding:

Funding sources and number of staff

Timeframe for beginning work

Composition of the Steering Committee

Tax increases

Business cases and plans coming forward

Administration of the internal and external agencies

Addressing systemic poverty in the community
D. Blackwood vacated the Boardroom at 2:51 p.m.
It was moved and seconded that the Governance and Priorities Committee
recommend that Council endorse the recommendations set out in the Economic
Development Service Model (Final Report), specifically:
1.

That Council endorse an initial scope of services for the City’s new economic
development function as outlined in the report;

2.

That Council endorse the In-House/City-Owned Agency Hybrid Model for the delivery
of the City’s new economic development function;

3.

That Council, in accordance with the In-House/City-Owned Agency Hybrid Model,
divide the scope of services between an in-house economic development group,
operated by City Staff, and an arm's-length Nanaimo Prosperity Agency, incorporated
and owned (primarily) by the City of Nanaimo, governed by an autonomous Board of
Directors, and operated by its own staff.

4.

That Council assign the following initial scope of services to the in-house economic
development group:

5.

a.

The development of a new Nanaimo Economic Development Strategy;

b.

The formulation of Nanaimo-specific economic reports on economic activity,
performance, trends, opportunities and needs;

c.

The provision of advice and assistance to existing and prospective businesses
that must navigate City Hall to obtain permits, licenses and other permissions
or information;

d.

Management of the City’s service contract with Tourism VI, as well as any
future economic development related service contracts with external
agencies; and

e.

The provision of input into the formulation of City policies for other
departments and Council aimed at facilitating economic activity and
investment.

That Council assign the following initial scope of services to the City-Owned Agency:
a.

The implementation and maintenance
Development Strategy (once developed);

b.

The coordination of organizations with roles to play in the community’s
ongoing economic development;

c.

Business attraction effectors, including the development and embodiment of
a single Nanaimo Brand.
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6.

That Council establish the Nanaimo Prosperity Steering Committee to oversee the
creation of the new Nanaimo Economic Development Strategy, and to fully develop
the ownership, funding, governance, staffing, and other elements of the City-owned
Nanaimo Prosperity Agency; and

7.

That Council direct Staff to return to an upcoming Finance and Audit Meeting with a
detailed business case for the new Economic Development Service Model.

The motion carried unanimously.
b.

AGENDA PLANNING:
1.

Governance and Priorities Committee Agenda Planning
Committee discussion took place regarding additional meetings and topics to
discuss.

It was moved and seconded that the Governance and Priorities Committee
recommend that Council direct Staff to schedule a Governance and Priorities Committee
meeting on 2019-SEP-30. The motion carried unanimously.

6.

QUESTION PERIOD:
No one in attendance wished to ask questions.

7.

ADJOURNMENT:
It was moved and seconded at 3:02 p.m. that the meeting terminate. The motion
carried unanimously.

____________________
CHAIR

CERTIFIED CORRECT:

___________________________
CORPORATE OFFICER
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Staff Report for Decision
DATE OF MEETING

September 9, 2019

AUTHORED BY

BRIAN ZUREK, PLANNER

SUBJECT

2020 STRATEGIC POLICY DEVELOPMENT

OVERVIEW
Purpose of Report
To provide the Governance and Priorities Committee with a proposed outline of the City’s
strategic policy development process for 2020.
Recommendation
That the Governance and Priorities Committee recommend Council endorse the draft work
plan and guiding principles for the 2020 strategic policy development process:
a. Build on successful policies in existing documents;
b. Incorporate Council’s strategic themes identified in the Strategic Plan: Environmental
Responsibility, Governance Excellence, Livability, and Economic Health;
c. Acknowledge and address the priorities of climate change, reconciliation, and
sustainable service delivery;
d. Include robust community engagement in the creation of plans and strategies; and
e. Provide a clear and coordinated vision to guide community-building for the next
25 years.

BACKGROUND
The City of Nanaimo has a range of long-term policy documents that guide the future
development of the city, including the effective management of assets to maintain efficient
service provision. These strategic documents collectively act as a framework to plan for and
respond to the dynamic pressures of changing population and related economic, social, and
environmental conditions.
In the past 20 years, the City has seen considerable population growth, which has driven the
need for expanded municipal services and public amenities, resulting in changing patterns of
land use. Evolving external factors, such as climate change, have a significant impact on the
future operations of the City, as do changing social issues associated with homelessness and
the need for affordable housing. At the same time, relationships with other levels of
government, including First Nations and School Districts, continue to be strengthened, providing
new opportunities for partnerships that shape community growth.
There are several key policy documents that merit an immediate review. This includes the
Official Community Plan (OCP) that sets the overall framework for the City’s approach to land
use and community development, and influences the direction of multiple other policy
documents. There is also a need to ensure that the work of more recently-completed planning
processes (including Council’s 2020 Strategic Plan) are incorporated into existing documents.
Subsequently, Staff have identified an opportunity to develop a coordinated approach to

SRV1
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synchronize these strategic policy documents by initially focussing on three key strategic
documents scheduled to be reviewed during 2019/2021:




The Official Community Plan
Parks, Recreation, Culture, and Facilities Master Plan
Active and Sustainable Transportation Plan

Additionally, the Community Sustainability Action Plan, Economic Development Strategy, and
the Water Supply Strategic Plan are also scheduled to be reviewed in 2020. The review and
development of each document will be included in the strategic policy review process to ensure
coordination and coherence with the Council’s Strategic Plan, the OCP, and the other updated
policy documents.
Each strategic policy document is discussed below:
Official Community Plan
The City of Nanaimo adopted the current OCP,”planNanaimo”, in 2008. planNanaimo built on
the polices developed in the previous community planning processes to promote the following
city-wide goals:
1.
2.
3.
4.
5.
6.
7.

Manage Urban Growth
Build a More Sustainable Community
Encourage Social Enrichment
Promote a Thriving Economy
Protect and Enhance The Environment
Improve Mobility and Servicing
Work Towards a Sustainable Nanaimo

The document lists sustainability as the community’s guiding principle, which is reflected in the
implementation strategy included in the document. The City has completed many of the actions
listed in the implementation strategy, and in keeping with best practices, there is a need to
review the OCP. This would involve evaluating how effective the current policies have been and
determine if policy changes are needed to reflect changing conditions and priorities.
Staff propose the 2020 OCP update would continue to build on the policies of planNanaimo, and
focus on the following:
1. Update the OCP to include the significant policy documents created since 2008
(e.g., Transportation Master Plan, and Affordable Housing Strategy)
2. Fill information gaps with data generated through updated population models, land
capacity analyses, and needs assessments
3. Evaluate existing policies and practices (e.g., land use designations for nodes, corridors,
and neighbourhoods, steep-slope development permit area guidelines)
4. Include new priorities into the City’s strategic policy fabric (e.g., Council’s 2020 Strategic
Plan, Truth and Reconciliation, climate change, and asset management)
5. Implement and monitor progress towards the new and updated policy objectives
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Parks, Recreation, Culture, and Facilities Master Plan
The existing Parks, Recreation and Culture Master Plan was developed in 2005. The existing
plan includes directives related to recreation and culture facility development, service delivery
methods and parks and open space management, including recommendations for sub plans to
be developed in support of the master plan. Over the past 14 years, the majority of the plan
directives have been addressed.
Additionally, the City adopted the Cultural Plan for a Creative Nanaimo in 2014. The goals of
the Cultural Plan include: strengthening the creative sector and the creative economy;
connecting people, communities, and ideas; and focusing on our cultural spaces and places.
Elements of the cultural plan will be updated through the Parks, Recreation and Culture Master
Plan.
There are opportunities to modernize the Parks, Recreation and Culture Master Plan by
developing renewed plan directives to guide departmental initiatives over the next ten years.
Since 2005, community needs have shifted, urban development patterns have changed, over
400ha of new parkland has been acquired, new trends in recreation management have arisen,
and initiatives to support climate change adaptation and environmental conservation have
progressed. Undertaking a parks, recreation, culture, and facilities master plan review at this
time will clarify priorities going forward and ensure alignment with other strategic planning
documents slated for review.
Active and Sustainable Transportation Plan
The City prepared the Nanaimo Transportation Master Plan in 2014. The master plan
recommended the City’s growth be managed by supporting a shift from automobile to
sustainable modes of transportation, including walking, cycling and transit, collectively referred
to as active transportation.
Since 2014, the City identified the need to focus on implementing active transportation policy
and create the Active and Sustainable Transportation Plan (the “Transportation Plan”). The
Transportation Plan will measure active transportation usage; confirm the wants and needs of
the community for walking, cycling, and transit connections; and formulate an implementation
strategy. Coordinating the development of the Transportation Plan with the Parks, Recreation,
Culture, and Facilities Master Plan and the Cultural Plan for a Creative Nanaimo will help the
City to integrate mobility networks with parks and recreation facilities, and identify creative
opportunities for public realm enhancements.
The Transportation Plan will also include a strategy to support mobility for people of all ages and
abilities as the city transitions from its current transportation network to a future network
fostering active transportation. Additionally, the Transportation Plan will include a component of
public education to provide residents with tools to age in place, offsetting the need for significant
capital infrastructure investments.
Community Sustainability Action Plan
The City developed the Community Sustainability Action Plan in 2012 to address climate
change by focusing on land use and transportation, buildings, energy systems, and solid waste.
Since the City developed the Action Plan, the global awareness and understanding of climate
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change has increased significantly. To reflect the urgency of the issue, Council declared a
climate emergency in 2019.
By updating the Sustainability Plan, the City has an opportunity to review its committments to
climate change generally, and specifically to reflect the target goals of the latest
Intergovernmental Panel on Climate Change limiting global warming to 1.5C.
Economic Development Strategy
Economic Health is one of the key pillars in the City’s strategic plan. Economic development is
the process of “creating wealth” through the mobilization of financial, physical, human and
natural resources to improve the tax base and the quality of life in an area. It is about creating a
vibrant, resilient, and sustainable local economy that is inclusive of all persons that live, work,
do business in, or receive services from our city.
The City completed Nanaimo’s current Economic Development Strategy and Investment
Readiness Assessment inventory in 2011. The strategy identified four key objectives and
various action items to increase Nanaimo’s competitiveness and prosperity. This strategy is
now eight years old, and the economic landscape both locally and globally has changed
significantly.
City Council has expressed an interest in increasing economic development resources and
recently committed to developing a new Economic Development Strategy in partnership with a
number of non-profit partners in the community, such as Community Futures, Chamber of
Commerce, Innovation Island, and the Mid-Island Business Initiative.
Defining an economic development vision and specific goals that align with the City’s strategic
priorities is vital for informing economic development work plans for the next five years. An
economic development strategy will help guide the collective efforts of the City, local
organizations, businesses, and citizens to build a stronger local economy. The Strategy will
ensure efficient and effective use of resources and help reduce duplication with partners.
Water Supply Strategic Plan
Nanaimo’s 2007 Water Supply Strategic Plan provides a 50-year vision for the city’s drinking
water. Aligning with the Official Community Plan’s vision of viability, environmental protection
and sustainable management, the Strategic Plan espouses three fundamental goals:
1. Provide safe drinking water
2. Ensure a sustainable water supply
3. Provide cost-effective water delivery
Major cornerstones of the Water Supply Strategic Plan include:





Begin planning for a water treatment plant in response to evolving regulations
Begin planning to augment the supply (build a new dam) to be ready for 2020
Continue building out a capital plan to ensure long-term viability and robustness of the
supply
Recognize water as a shared resource, including the environment and other
communities
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Since 2007, the City constructed over $100 million in water supply infrastructure, including the
flagship water treatment plant, reservoirs, pipe lines, and pump stations. The system is poised
to serve the community for the coming decades.
Notably, the city now consumes the same amount of water annually as it did in the mid-1990s,
despite population growth of 25,000. Reduced water consumption has delayed the need to
construct a $100M dam by at least a decade and a half; however, climate change is
accelerating the need for expanding the city’s water supply.
With a focus on sustainable service delivery, the City’s water supply system continues to be
robust; drinking water is managed through strategic and long-term planning. It deserves
continued careful management and attention by the entire community. Including the Water
Supply Strategic Plan in the 2020 strategic policy process will keep water resource
management coherent across the organization, and drinking water prominent in the community.
DISCUSSION
Guiding Principles
Staff have prepared a set of draft guiding principles to direct the strategic policy review process
(Attachment A). The draft principles would apply to the overall strategic policy review process
and the individual processes developed for each document. The draft guiding principles are
listed below:






Build on successful policies in existing documents;
Incorporate Council’s strategic themes identified in the Strategic Plan: Environmental
Responsibility, Governance Excellence, Livability, and Economic Health
Acknowledge and address the priorities of climate change, Truth and Reconciliation, and
sustainable service delivery;
Include robust community engagement in the creation of plans and strategies; and
Provide a clear and coordinated vision to guide community-building for the next
25 years.

Staff will further develop the guiding principles in the first phase of the coordinated work plan
and expect each policy document will have its own series of guiding principles.
Project Team
The review of the strategic policies will be led by the City’s senior leadership team. In addition,
an interdepartmental team of project managers will meet regularly and throughout the process
to ensure coordination and avoid duplication of process. The development of plans and
strategies will follow the City’s Project Management Framework.
Staff have already begun the policy review and development process. Activities completed or
underway include meetings with interdepartmental Staff, requests for proposal for various
consulting services (population projections, land capacity analysis, engagement and
communications), and background policy review and research.
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Work Plan
Based on the review of corporate priorities and resources, Staff have drafted a work plan for the
coordinated policy development process (Attachment B). The draft work plan forecasts the
project to occur over the next 18 months following the general outline below:
Spring 2019
Spring 2020
Summer 2020
Spring 2021
Spring 2021

Starting: Research & Review
Exploring: Issues & Opportunities
Visioning: Options & Strategic Directions
Drafting: Initial Plans & Strategies
Reviewing: Final Plans & Strategies

Based on the development of previous strategic policy documents, Staff recognize the targeted
timeline may need to be extended to accommodate unscheduled events and changes to the
proposed work plan. The project team will evaluate the progress of the strategic policy process,
and recommend changes to the work plan, if required.
Coordinated Budgeting
By coordinating the development of the above-noted strategic documents, Staff expect to share
resources and collaborate on the generation of background reports and consulting services,
resulting in cost savings for the City. For example, Staff hired a consultant to provide a land
capacity and analysis assessment after identifying the needs of Staff from the Community
Development and Parks, Recreation, and Culture Departments. Staff expect the coordinated
strategic policy review process to result in additional costs savings going forward.
Public Engagement
Public engagement is key to developing effective strategic policy for the City. Robust public
engagement will be a guiding principle for the strategic policy development process. The City
will include the following in developing a program of public engagement:






Hire an engagement consultant to help define and support the process;
Develop an engagement strategy that would include the development of each
strategic document;
Coordinate public outreach;
Create a process that is thoughtful, interesting, and effective; and
Save resources and expedite the policy development process by linking
departmental Staff and budgets.

Staff are issuing a request for proposal to hire an engagement consultant for the strategic policy
development process. Additionally, Staff will hire a consultant to prepare branding and
messaging resources to inform the strategic policy development process.
Role for Council
Firstly, Staff will return with a report requesting Council authorize Staff to strike a task force to
oversee the process to create the City’s guiding documents: the OCP; the Parks, Recreation,
Culture, and Facilities Master Plan; and the Active and Sustainable Transportation Plan. Staff
will also request Council authorize steering committees to guide the development of other
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individual strategic policy documents. The project team will determine which processes will
require the direction of a steering committee.
Secondly, Staff will also return with a report requesting Council authorize a terms of reference
for the overall strategic policy process and for the OCP; the Parks, Recreation, Culture, and
Facilities Master Plan; and the Active and Sustainable Transportation Plan. Staff will also
request Council authorize a terms of reference to guide the development of other individual
strategic policy documents.
Thirdly, Staff will return with reports to Council to provide updates on the City’s progress on the
strategic policy development. Council can expect to receive a report when a specific milestone
is reached in the development of a strategic policy process. Example milestones may include
the completion of each stage of the draft work plan.
Finally, Staff will return with a report to Council requesting approval of the guiding and strategic
documents drafted in the coordinated policy review process.
OPTIONS
1. That the Governance and Priorities Committee recommend Council endorse the draft
work plan and guiding principles for the 2020 strategic policy development process:
f. Build on successful policies in existing documents;
g. Incorporate Council’s strategic themes identified in the Strategic Plan: Environmental
Responsibility, Governance Excellence, Livability, and Economic Health;
h. Acknowledge and address the priorities of climate change, reconciliation, and
sustainable service delivery;
i. Include robust community engagement in the creation of plans and strategies; and
j. Provide a clear and coordinated vision to guide community-building for the next
25 years.



The advantages of this option: An endorsed work plan and guiding principles
would provide Staff and the community with an understanding of the
proposed 2020 strategic policy development process.
The disadvantages of this option: None identified.

2. That the Governance and Priorities Committee provide Staff with alternative direction.



The advantages of this option: The GPC could recommend Council consider
alternative guiding principles to inform the strategic policy development process.
The disadvantages of this option: Staff would be required to amend the principles,
which may impact the strategic policy development process.
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SUMMARY POINTS







Several strategic policy documents are due for review in 2020.
Staff identified an opportunity to coordinate the review and development of three
guiding documents: the OCP, the Parks, Recreation, Culture, and Facilities Master
Plan, and the Active and Sustainable Transportation Plan.
Additionally, Staff propose to update the Community Sustainability Action Plan,
Economic Development Strategy, and the Water Supply Strategic Plan in the strategic
policy development process.
Staff propose the GPC recommend Council adopt the guiding principles for the
strategic policy development process.
The proposed work plan would occur over approximately 24 months: Spring 2019 to
Spring 2021.
Council would provide ongoing input into the strategic development process by
appointing members to a strategic policy development task force and project-based
steering committees, approving terms of reference to inform the overall and individual
work plans, reviewing progress towards regular milestones, and approving the final
strategic policy documents.

ATTACHMENTS:
ATTACHMENT A: Guiding Principles
ATTACHMENT B: Draft Work Plan

Submitted by:

Concurrence by:

Lisa Bhopalsingh
Manager, Community Planning

Bill Corsan
Director, Community Development
Dale Lindsay
General Manager, Development Services
Bill Sims
General Manager, Engineering & Public
Works
Richard Harding
General Manager, Parks, Recreation, &
Culture
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ATTACHMENT A

2020 Strategic Policy Review

Draft Guiding Principles

Build on successful policies in existing documents
Incorporate Council’s strategic themes as
identified in the Strategic Plan
Economic
Health

Environmental
Respionsibility

Governance
Excellence

Livability

Acknowledge the priorities of climate change,
reconciliation, and sustainable service delivery
Include robust community engagement in the
creation of plans and strategies
Provide a clear and coordinated vision to guide
community building for the next 25 years
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ATTACHMENT B

Starting:

Exploring:

Visioning:

Drafting:

Reviewing:

Research
& Review

Issues &
Opportunities

Options &
Strategic
Directions

Initial Plans
& Strategies

Final Plans &
Strategies

Public
Engagement

Approve guiding
principles

Draft Work Plan

Draft Work Plan & Council Involvement

Council
Involvement

2020 Strategic Policy Review
Milestone:

Milestone:

Milestone:

Approve terms
of reference

Issues &
Opportunities
Summary

Options &
Strategic
Directions
Summary

Draft Plan
Review

Select task force

Approve
Final Plans

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Spring 2019

Spring 2020

Summer 2020

Autumn 2020

Spring 2021

Educate
& Inform

Engage
& Consult

Imagine
& Involve
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Review
& Consult

Summarize
& Share

9/5/2019

2020 Strategic
Policy Development
Process

Outline

Introduction
The Big Three
Work Plan
Public Engagement
Guiding Principles
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1

9/5/2019

Introduction

Strategic Policies
Coordinated Review

The Big Three - OCP

Strategic Importance:
Statement of objectives and policies to
guide decisions on planning and
land-use management

18

2

9/5/2019

The Big Three – OCP

Strong Foundation:
Area Plans
Affordable Housing Strategy
Transportation Master Plan

The Big Three - OCP

Building on Success:
Sustainability – Vision and
Guiding Principle
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9/5/2019

The Big Three –
Parks, Recreation, Culture, & Facilities Plan
Strategic Importance:
Guides development of facilities, parks
and open spaces
Guides delivery of services that best
meet the needs of the community.

The Big Three –
Parks, Recreation, Culture, & Facilities Plan
Strong Foundation:
Recreation facilities
Cultural development
Service Delivery
Parks and open space
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The Big Three –
Parks, Recreation, Culture, & Facilities Plan
Building on Success:
Climate Change Mitigation
Environmental Conservation
Urban Agriculture
Active Transportation
Inclusivity

The Big Three –
Active & Sustainable Transportation Plan

Strategic Importance:
Promotes Livability
Supports Environmental Responsibly
Facilitates Internal & External Collaboration
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The Big Three –
Active & Sustainable Transportation Plan
Strong Foundation:
Multi-Year Strategies
Community Partnerships
Emerging Best Practices

The Big Three –
Active & Sustainable Transportation Plan
Building on Success:
Measure Usage
Confirm Community Expectations
Refine Implementation Strategies
Educate & Promote
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9/5/2019

PUBLIC ENGAGEMENT

With a population of nearly 100,000,
the City of Nanaimo is one of
Canada’s emerging and livable
communities.
Council reviews and considers public
feedback as part of Council’s overall
decision-making process.
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PUBLIC ENGAGEMENT

As the City’s foundational plans
affects everyone in Nanaimo, every
citizen is a stakeholder and will have
the opportunity to participate in this
process through public engagement.

PUBLIC ENGAGEMENT

Goals of traditional and digital public
engagement activities:

• Raise awareness about the process
and opportunities for the public to
get involved;
• Build capacity among citizens to
participate by utilizing the City’s
new
on-line engagement tool; and,
• Create a campaign brand identity
that generates excitement and
ownership over participation and
fosters civic pride that goes beyond
the life of this process.
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PUBLIC ENGAGEMENT

Bang the Table
A one stop shop for all things citizen engagement.

PRINCIPLES GUIDING CITY’S ENGAGEMENT
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9/5/2019

WHAT WE HOPE TO ACCOMPLISH

Guiding Principles
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9/5/2019

Photo Credit: Ann Chapman
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Governance and Priorities Committee – Agenda Planning

GPC Dates
July

August

September

October

November

December
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26

9

7

4

9

30

28

25

29

JULY

Sun

Mon

Tues

Wed

Thur

7

8

9

10

11

12

14

15

16

17

18

21

22

23

24

25

28

29

30

31

Sun

Mon

Tues

Wed

Thur

6
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11
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17

20
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22

23

24

27

28

29

30

31

1

2

3

4

OCTOBER
1

2

3

Fri

Sun

Mon

Tues

Wed

Thur

13

4

5

6

7

8

9

19

20

11

12

13

14

15

26

27

18

19

20

21

25

26

27

28

Sun

Mon

Tues

Wed

Thur

12

3

4

5

6

7

8

18

19

10

11

12

13

14

25

26

17

18

19

20

24

25

26

27

5

Fri

4

Sat

AUGUST

6

Sat

5

Sun

Mon

Tues

Wed

Thur

10

8

9

10

11

12

13

14

16

17

15

16

17

18

19

20

21

22

23

24

22

23

24

25

26

27

28

29

30

31

29

30

Sun

Mon

Tues

Wed

Thur

9

8

9

10

11

12

13

14

15

16

15

16

17

18

19

20

21

21

22

23

22

23

24

25

26

27

28

28

29

30

29

30

31

1

Fri

2

NOVEMBER

Council Meeting or Special Council Meeting
Committee of the Whole Meeting
Public Hearing (Special Council Meeting)
Governance and Priorities Committee Meeting
Finance and Audit Committee Meeting
Statutory Holiday
UBCM Convention
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Fri

1

Sat

SEPTEMBER

3

Sat

2

1

1

2

3

4

5

Fri

6

DECEMBER
2

3

4

5

Fri

6

Sat

7

Sat

7

Governance and Priorities Committee – Agenda Planning

Agenda Topic

Strategic Theme

Meeting Date

Staff Member
Responsible

Emergency management

Livability

25-MAR-19

Karen Fry/Karen Lindsay

CSR update

Governance Excellence

25-MAR-19

Sheila Gurrie

Planning 101

Governance Excellence

8-APR-19

Dale Lindsay

Committees & public engagement

Governance Excellence

8-APR-19

Sheila Gurrie

Transportation

Livability

29-APR-19

Bill Sims

Environment

Environmental
Responsibility

13-MAY-19

Dale Lindsay/Bill
Sims/Richard Harding

Downtown economic health

Economic Health

15-JUL-19

Dale Lindsay

Economic development session #2
Update on Downtown

Economic Health

29-JUL-19

Dale Lindsay

Economic development session

Economic Health

26-AUG-19

Dale Lindsay

Scheduled Topics
OCP/Parks Master Plan/Active
Transportation Plan
Council Procedure Bylaw,
Engagement and Agendas
Committee

ALL

9-SEP-19

Multi Departmental

Governance Excellence

30-SEP-19

Sheila Gurrie

Fire Service Delivery Plan

Livability

7-OCT-19

Karen Fry

Bylaw Enforcement Function

Governance Excellence

28-OCT-19

Dale Lindsay

Future Meeting Dates
4-NOV-19
25-NOV-19
9-DEC-19
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