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PRESENTATION
➤ Interim Report

➤ Committee Review of Interim Report

➤ Recommendations for Committee to Consider

➤ Discussion



➤ City seeking to enhance 
Economic Development Function

➤ Consider enhanced function:

 preferred service model

 scope of services

INTERIM REPORT

➤ Assignment emphasized 
importance of consultation



➤ Contents:

 Economic Development in 
Nanaimo

 Introduction

INTERIM REPORT

 City of Nanaimo Service Scope

 Service Model



➤ Hybrid Approach

➤ Inclusive Governance

COMMITTEE REVIEW

➤ Multi-Sector Funding

➤ Economic Development Strategy

➤ Financial Plan

➤ Investment Fund

➤ Feedback from Interviewees



➤ Scope of Services

RECOMMENDATIONS

 data analysis & reporting

 strategy

 navigating City Hall

 service contract management

 policy input

 coordination of efforts

 business attraction



➤ Service Delivery Model

RECOMMENDATIONS

 divide scope of services

 In-House / City-Owned Agency

 Nanaimo Prosperity Steering 
Committee



➤ Steering Committee

RECOMMENDATIONS

 Nanaimo Prosperity Agency

 Economic Development Strategy
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