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ASSIGNMENT

» City seeking to increase the level of support for its
Economic Development Function

» Consider new function in terms of:

v' scope of services

v' preferred service model
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» Review emphasizes importance of consultation

» Distinct from Regional District effort focused on exploring the
need for, and the potential shape of, a regional function
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» Interim Report presented for ECONOMIC DEVELOPMENT FUNCTION
. o SERVICE MODEL REVIEW
discussion
INTERIM REPORT
» Final Report in August
NBILSON
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SCOPE OF SERVICES

» Focus here is on the initial services in which there may
be a role for City

v' Service gaps, needs, opportunities

» How City delivers services comes later
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SCOPE OF SERVICES

» Initial scope may include:

v Economic Development Strategy
economic reporting
navigating City Hall ("Concierge")

v
v
v’ contract management
v

policy development

v" coordination of efforts
v business attraction

v" Nanaimo Investment Fund
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SERVICE MODEL

City-Owned Service Contract

Corporation Model

Lowest @ 1 | | ® Highest

Independence from City
Government
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Government
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City-Owned Service Contract

Corporation Model

Lowest @ 1 | | ® Highest

In-House/Corporation Hybrid
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Service Contract

City-Owned
Model

Corporation

Lowest @ 1 | | ® Highest

In-House/Contract Hybrid
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In-House/ In-House/
Criteria In-House  Corporate Contract Corporate Contract

=
=
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Use in Similar Cities

T

Accountability 1] 1] 1] 1] 1]
Access to Decision-Makers 1 1 1 1

Cost-Effectiveness 1 1

- Flexibility .0 i 0 : : :

Community Ownership 1 1
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1
®
Ability to Leverage Funds | 0 0 T
1
1
1
1

Broad Support 0 1
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Criteria In-House  Corporate Contract Corporate Contract

=
=
=

Use in Similar Cities

=
=
=

: Access to Decision-Makers

=
=
=

Profile

=8
@
®

Cost-Effectiveness

._.

Ability to Leverage Funds 0 I 0 I

,Flemblllty ............................................................................ e , ........... o , ........... o - e
AUtonomy ......................................................................... — ........... e ........... o —
Commumtyownersmp ............................................... — ........... e ........... e e
,Broadsupport ................................................................. e , ........... o , ........... — S —

0 =low 0O =med 0O =high




CITY OF NANAIMO

AT

In-House/ In-House/

Criteria In-House Corporate Contract Corporate Contract
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