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Rationale for Acquisition

e Stimulate Waterfront Redevelopment — Opportunity to facilitate
redevelopment of this key waterfront site.

e Access — No public access to the NPA Assembly Wharf. Only access is
via the wooden trestle and a right of way agreement.

* Transit Exchange — The RDN identified the area as a preferred location
for a transit exchange.

 Master Plan — Once the lands were under City ownership, a master
planning process could be undertaken to realize the community’s
long-term vision for the lands.

e Long-Term Hold — The site was viewed as a long-term strategic hold,
given the major encumbrances.
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Trestle - Background

Single Lane Wooden
| Trestle currently the
£ only access to the Port

Past Repairs ) Futu‘re
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“CANACIAN FECFKC LIMTED

NOTICE
TRUCKS
SINGLE LANE ONLY

i TRAVEL IN CENTER
' OF BRIDGE WHEN
8. LOADED

e Trestle is Load
Restricted

e Vehicle Processing
Center opening in
2019

e Projected 8 trucks per
day once VPC opens

NANAIMO NEWS BULLETIN
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Construction on a new foreign vehicle processing centre is underway at the Port of
Nanaimo. Photo submitted

Construction proceeding on Nanaimo vehicle processing
centre

Facility to be operational by Jan. 1 to prepare European vehicles
for Canadian market
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Work Completed to Date

* Environmental Studies

e Select Demolition

e Termination of Agreements

e Archaeological Studies

e Seaspan Right of Way Transfer Agreement
e South Downtown Waterfront Initiative

e Port Drive Master Plan

 Primary & Secondary Access + Walkway
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Archaeological Impact
Assessment

Ef; 1} Project area
(> Revised site boundary
C:S Previously recorded archaeological site

f_-j Lot boundary
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Seaspan Right-of-Way Transfer Agreement
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Sold to WREI
= 4.7 Acres

3

City Fee Simple Upland
Sold to WREI
= 1.0 Acre

City Fee Simple Waterlot
Sold to WREI
= 3.6 Acres
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Seaspan Right-of-Way Transfer Agreement

* The City will pay Seaspan $991,465 to discharge the right-
of-way.

e The City will dispose of 3.6 acres of water lot and 5.7 acres
of upland to Seaspan (market value of $3,050,500).

e The City will transfer the lands to Seaspan with a Certificate
of Compliance from the BC Ministry of Environment.

* The closing date is anticipated to be 2019-APR-15.
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SDWI - Vision + Guiding Principles

1. Promote access & connectivity to local neighbourhoods,
the City and Region.

Support an evolving working harbour.
Promote ecological positive development.
Promote bold, resilient & visionary land use.

A

Embed cultural & social considerations in future
decisions.
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Long-Term \ 2
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SDWI - Road Networking Concepts

Vision 1 ) : Vision 2
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SDWI — Road Networking Concepts

Vision 3 Vision 4
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Port Drive Waterfront Master Plan

The Port Drive Waterfront Master Plan provides detailed policies to guide the

future development of the Plan area, and forms part of Nanaimo’s Official
Community Plan.

The Port Drive Waterfront Master Plan identifies land use, transportation and

infrastructure that supports the community’s vision the future of the City-
owned Port Drive waterfront lands.
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Step 1: Plan Initiation
Structure Process; Consultation and
Engagement; Background Research

Step 2: Issues and Opportunities
Meetings and workshops with partners & stakeholders

Step 3: Options Development
Develop preferred concepts, review with partners &
stakeholders, open house and online survey

Step 4: Draft Plan
Finalize Options,
Public Open House

Step 5: Finalize Plan
Draft plan completed and given to Council;
Plan approval process completed
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Port Drive Waterfront Master Plan - Objectives

* Land Use & Density: Establish
strong public realm and open
space; confirm preferred land uses
and built form

e Access: Formalize road network;
provide improved pedestrian and
cyclist public access to waterfront;
expand transit service

* Environment: Promote ecological
stewardship and restoration; plan il - A lygiyetion

for Climate Cha nge resiliency o Industrial Precinct [N Port Piace Mal
o Mixed Use Precinct E] Potential Future Building
’ contEXt : | ntegrate a dJ a Ce nt | a n d Potential Future Building
uses; support a working harbour © rescenaprecnct [ cameron sinc

capable of evolving
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Port Drive Waterfront Master Plan — Community Engagement

 Met with partner and stakeholder groups during ‘Issues
and Opportunities’ phase to gather input and feedback

e Public Open House for Options held June 21, 2017 with
approximately 140 members of the public in attendance

e Online survey with Plan Options was open for three
weeks with 400+ people completing the survey

e Final Open House held in March 2018
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Secondary Access Study Overview

e The Access Study for the
South Downtown

Waterfront was completed
in 2017.

e Recommendation for more
than one access as the SDWI
road networking concepts
suggested.

 An improved road network
and servicing will help
unlock this area of the City.




TIE-IN POINT TO
PORT DRIVE

NEw 2018 FRONT
STREET EXTENSION

== NEW SIGNAL AT

NICOL STREET

EGTIMATED COST

$ 5,000,000

BENEFITS ‘

* PROVIDES MAXIMUM BENEFIT FOR REDEVELOPMENT
OF LANDS OWNED BY SFN, NPA AND CP RAIL

* LEAST EXPENSIVE OPTION WITH NO OVERPASS
REQUIRED

¢ FARQUHAR STREET IS LARGELY INDUSTRIAL LAND BASE
AT PRESENT

CONSIDERATIONS

* REQUIRES NEW SIGNALIZED INTERSECTION AN
LANES AT NICOL STREET AND FARQUHAR STREET

* FARQUHAR STREET NEEDS TO BE REDESIGNED

® LIMITED IMPACT ON RAIL OPERATIONS

Swewax | Bue | e | Bue | Swmewac N | CROSSING LOOKING SOUTH EAST

LEARN MORE AT:
WWW.NANAIMO.CA/GOTO/SDWACCESS




SECTON — South Downtown Waterfront
BC Ferries Terminal to Nanaimo Port Authority

lal
Helijet

Cruise Ship
Terminal

. Interim Front Street extension
ganf‘mﬂ 'S’a"o' and walkway to be constructed

—— by the City of Nanaimo in 2018
_

Future Auto Temminal

[ R
=" Roadand Walkway to
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Snuneymuxw First Nation

ABCFerries
Gabriola Island Ferry

Petroglyph Development Group
(Snunsymuxwy First Nation)
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Nanaimo Port Authority to connect walkway
to NPA land and cruise ship terminal f Helijet

"3 Gity owned 1 Port Dr proporty ;.

“Coordinate wal kway with Front Street
extension

Coocrdinate with BC Ferries to develop safe
walkway crossing through Gabricla Ferry
Terminal as part of future terminal upgrades

-Ijésign of a safe walkway across tracks at rail
loading ramp required and to be coordinated
with Front Street extension and Rail Authority

¥

Nanaimo Waterfront Walkway alignment to
be coordinated with Secondary Access
Study and Front Street Extension

Interim Front Street Extension Concept 7m Wide Interim Waterfront Walkway Concept

CITY OF NANAIMO Learn more at:
L e www.nanaimo.ca/goto/WaterfrontWalkway




Preliminary Desigh Renderings

South Downtown Waterfront
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Interim Access — Front Street Connection

NORTHBOUND SOUTHBOUND BIKE
SIDEWALK LANE LANE LANE
2.65m ‘ 3.4m 3.4m 1.8m
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Interim Access — Front Street Extension

NORTHEOUND SOUTHEOUND
LANE LANE
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3.85m
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Looking Forward

e Commence Front Street Road + Waterfront Walkway
Construction (2019).

e Seaspan Right-of-Way Transfer (April 2019).
e Options Report to Council on future of property.

e Report to Council on Secondary Access at Farquhar.
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