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Rationale for Acquisition
• Stimulate Waterfront Redevelopment – Opportunity to facilitate 

redevelopment of this key waterfront site.
• Access – No public access to the NPA Assembly Wharf. Only access is 

via the wooden trestle and a right of way agreement. 
• Transit Exchange – The RDN identified the area as a preferred location 

for a transit exchange.
• Master Plan – Once the lands were under City ownership, a master 

planning process could be undertaken to realize the community’s 
long-term vision for the lands.

• Long-Term Hold – The site was viewed as a long-term strategic hold, 
given the major encumbrances.



Encumbrances



Transit Exchange

• Joint interest 
between the City 
and the RDN

• Future integrated 
transportation hub



Trestle - Background
Single Lane Wooden 
Trestle currently the 

only access to the Port 
Lands

Past Repairs Future 
Repairs



Trestle – Load Restrictions
• Trestle is Load 

Restricted
• Vehicle Processing 

Center opening in 
2019

• Projected 8 trucks per 
day once VPC opens



Work Completed to Date

• Environmental Studies
• Select Demolition
• Termination of Agreements
• Archaeological Studies
• Seaspan Right of Way Transfer Agreement
• South Downtown Waterfront Initiative
• Port Drive Master Plan
• Primary & Secondary Access + Walkway



Detailed Site Investigation



Detailed Risk
Assessment - Waterlot



Demolition of Derelict Docks



Termination of Leases/Licences



Demolition of Legacy Buildings



Archaeological Impact 
Assessment



Seaspan Right-of-Way Transfer Agreement





Seaspan Right-of-Way Transfer Agreement

• The City will pay Seaspan $991,465 to discharge the right-
of-way.

• The City will dispose of 3.6 acres of water lot and 5.7 acres 
of upland to Seaspan (market value of $3,050,500).

• The City will transfer the lands to Seaspan with a Certificate 
of Compliance from the BC Ministry of Environment.

• The closing date is anticipated to be 2019-APR-15.



South Downtown Waterfront 
Initiative (SDWI)



SDWI – Vision + Guiding Principles

1. Promote access & connectivity to local neighbourhoods, 
the City and Region.

2. Support an evolving working harbour.
3. Promote ecological positive development.
4. Promote bold, resilient & visionary land use.
5. Embed cultural & social considerations in future 

decisions.











SDWI – Road Networking Concepts

Vision 1 Vision 2



SDWI – Road Networking Concepts

Vision 3 Vision 4



Port Drive Waterfront Master Plan
The Port Drive Waterfront Master Plan provides detailed policies to guide the 
future development of the Plan area, and forms part of Nanaimo’s Official 
Community Plan. 
The Port Drive Waterfront Master Plan identifies land use, transportation and 
infrastructure that supports the community’s vision the future of the City-
owned Port Drive waterfront lands.



Step 1: Plan Initiation
Structure Process; Consultation and 
Engagement; Background Research  

Step 2: Issues and Opportunities 
Meetings and workshops with partners & stakeholders

Step 3: Options Development
Develop preferred concepts, review with partners & 

stakeholders, open house and online survey

Step 4: Draft Plan
Finalize Options,

Public Open House 

Step 5: Finalize Plan
Draft plan completed and given to Council; 

Plan approval process completed



Port Drive Waterfront Master Plan - Objectives
• Land Use & Density: Establish 

strong public realm and open 
space; confirm preferred land uses 
and built form

• Access: Formalize road network; 
provide improved pedestrian and 
cyclist public access to waterfront; 
expand transit service

• Environment: Promote ecological 
stewardship and restoration; plan 
for climate change resiliency

• Context: Integrate adjacent land 
uses; support a working harbour 
capable of evolving



Port Drive Waterfront Master Plan – Community Engagement

• Met with partner and stakeholder groups during ‘Issues 
and Opportunities’ phase to gather input and feedback

• Public Open House for Options held June 21, 2017 with 
approximately 140 members of the public in attendance

• Online survey with Plan Options was open for three 
weeks with 400+ people completing the survey

• Final Open House held in March 2018



Secondary Access Study Overview

• The Access Study for the 
South Downtown 
Waterfront was completed 
in 2017.

• Recommendation for more 
than one access as the SDWI 
road networking concepts 
suggested.

• An improved road network 
and servicing will help 
unlock this area of the City.









Interim Access – Front Street Connection



Interim Access – Front Street Extension



Looking Forward
• Commence Front Street Road + Waterfront Walkway 

Construction (2019).

• Seaspan Right-of-Way Transfer (April 2019).

• Options Report to Council on future of property.

• Report to Council on Secondary Access at Farquhar.
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