Les Barclay’s Top 10

Suggested priorities for Nanaimo’s new city councll



1 Transportation Update, Rethink, and Action




2. Parks and Recreation




3. Port Drive Waterfront Plan




4. Housing

Impact on a typical home
(assessed value changes are average)

Assessment - Average Home ,630 247 $61,617

Property Taxes $1,949 $2,011 S62 3.18%
Municipal User Fees
Water Fees 478 514 36 7.50%
Sewer Fees 124 130 6 5.00%
Sanitation Fees 118 165 47 39.78%
Total Municipal Taxes & User Fees $2,669 $2,820 $151  5.66%

At the time this report was prepared the 2018 requisition has not been received from the RDN



5. Governing Process

!|| L _oaen City of Nanaimo stops
. filming of Finance
Committee meetings

By Dominic Abassi December 15, 2017 - 2:11pm

it Committee for Wednesday, December 13, 2017

CIW Council =
Finance and Audit Committee

Wednesday, December 13, 2017




/. Core Services Review (Part 2 and Part 1)
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Statistics say Nanaimo cops are
busier than ever

Nanaimo Mounties working busy days as calls for service
skyrocket

CHRIS BUSH / Feb. 7, 2018 10:00 a.m. / LOCAL NEWS / NEWS



8. Downtown Nanaimo
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9. Stronger nel
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ghborhoods and community groups

Clubs & Organizations
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ART, DANCE & SOCIAL Weavers and Spinners GuidMid Istand  hitp-limiwsguid bogspol com
A Capedia Plus il Duthie 758.qpag  Word Swong Society of the Ans A Weakiar srrgraharmwalen Egmal com
At GilleryNanims wwwnanmmogateryca 7406350 Wiows Suppont GroupNanimo Mary [ Joan  TSE-4843 ] 7223353
st GalleryNanaime Downtown www nansmogalenyca 754-1750 mevomcﬂnmg Choir Pegay :;:;::
At Group of Nanaima Dovothy Sevcor T55-B496 ¥
Austs Alive Vince Katnich F00-1466
o — Ken St 7543378 COMMUNITY SERVICES
Balkvoom Dance SocketyMNanainio Keith Wiisan 7611800 ALS. Society’BC (Lou Geliriy's Disease)  Glenda Reynoids 248.3791
Bala Sigma Phi 2B Machblan 7516540  Alcoholics Anonymous Nanaimo THITHII W, Nanaimoaa.ong
Brigadocn Academy infa@brgadoonacademy com 755.2661  Addiction Sarvices/Discovery Youth & Farmily 735-5790
Caltic: Asts/Piping, Dance & Music Camiyn Cusson 780208 AIDS Vancouver IsandManaimo T53.2437
Celtic DanceiGiengasry Sechool of Cacolyn Cusscn 7580206 Aleheimer Saciaty of BC Jaews Hape TH4170
Children's Festivalfintsmationalv 1. Kim Smythe 7543378 Archives Sawnmmo Community Christing Mautzner TE3.4482
Citcles & Squares Marge Nestita zap-g711 Ahalis Society ) 1-800-321-1433
Cloggers/Bastion ity Lamy & Bavb Guengle 7222953 NUfism Socioly of BC - Nanaimo Branch  wwwautsmbeca  250.714.0801
Crimaon Caast Dance Socety Hully Bright 716-3230 AVI Healih Centre T54.8111
Dupheats Bridge Chub/Nanaime Henry Lust 7566135 BC Govi Retired Emplayees Lawrence Johnsen TEO-0113
EveryBodySings! (EBS!) Shiriay Whitslaw 7206136 [EC Old Age Pensioners Branch 4 oapdshiw.ca 585-5748
Fodoration of Canadian Artists Holan Webstar 7588841 Eeltor Breathers Glub & BC Lung Assoc.  Bemie Lafrance 753-2529
Folk Festivallnermational Subhardra Ghose 758.3585 :':‘ I“’_“d‘ Cat. Gn:? CEan z;—e.s-ts
FiddiarsiNanaimo Trish Clair-Pack com n Injury wwwribis.ca 5600
Glasdioka & Dahia Society/Nanaimo Ve & Judy Stephers 7551412  Bulling Better Bables admin@illicumhaus.ca 7538578
Hightand Dance Association Sue While 7533833 CPR Socly Trish Crumgiton B TS8.0777
Island Bel Carlo Sirgers www landbelcanto com  756-2225 Canadan Calode Counters Lomaine Cosmacini 754.7693
Island Gonacrt B Farspdhad 7208510 Canadian Cancer Saciety ww cancer.ca T41-8180
Island Gems Round Dancing Pauline Morgan 751.3021  Canadian Mental Heallh Assodiation Anne Hodge 244-4042 ExL153
JuBallation Hand Bell Cheir Cara Boimes 758-gg77  Cedar Family Playgroup Michelle Hartwich 7222162
Machine KnittingNanaima Club Pat Fitzpairic 7566163 Cedar Heritage Cenie Darlerie Platon T22-2100
Malaspina Chair Sara Frisch 2451486 CMIWG Institute Janice Grinnell 2454016
Mid-Island Early Music Deborah zan der Goes 7237122 Chote River Community Association Mk Parkor T54-5592
Music Msland h com) 7586961 Chikd Devolopmont Centre wwwnanaimocde.com 7530251
Nanaime Arts Coun wwwnanaimoanscounG i 729-3047 Chronic Pain Suppon Group James Carr BO2-TT40
Nanaime Chamber Orchestra Bruce Farguharsan 722.p04y  Ciizen’s Advocacy D.R.J. McGladrary 763.2321
Nanainng Community Band Ted Dawe 7223088 CNIB (Canadian Nasonal Instilule for the Bind) 751.2342
Manaime Concert Band Shar Barker T44-4577 Clly Tree Socly for wmhml‘ﬂ Disabiities 55322
g e, vaTeca ca
Manaimo Consarvatory of Music TR44B11 GWWM Gardens. Jezsica Snider Tez-zaul
Nanaimo Design Nerds Society arg Kitchems org) 753-7470
Nanaimo Folk Connectan Sue Irwin 7aa.55z  Community Palicing/Crime Pravention Community Policing Officer 7’55-3203
Nanaimo Musicians Association Big Band  Bryan Stovell 300-414g  Cooperative Auto Network Chad Henderson
Nanaimo Theatre Group T58-T2A06 9 T 754—9998
Nanaime Ukulele Cirde T—— T544ghe _(Anely Swmﬁmunm_\xmns Suppor))
Newcomers ClubMarbour City i word) n com
Orchid SBociety/Cenlral VI, Bav Marrison 758-5361 Crisis Pfagmnqc Centre of N.nnmma epensi@islandnet.com Tid=2191
Pant Thaatre (www com) n 7548560754455 egnanay Genlre T16-1633
Pattery Coaparativa/Nansimo CVI Mut Saisty Hilde Schiasar 7536911
Probus Club/Harbour City harbourcityprobus@gmad com o3t Fibrosis Faundabion Debra Tuck 7531597
7536738 Deal & Hard of Hearingistand 753-0090

Probus Club/Nanaimo North Anna Reeves
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10. Spending Nanaimo's new
automated garbage

iPad = 11:08 PM o 7 % 5anm

Impact on a typical home COStS $444< OK eXtI‘a, Clty
(assessed value changes are average) .
council unaware of

2017 2018 SChange % Change

Assessment - Average Home $400,630 $462,247  $61,617  15.38% overruns

Property Taxes $1,949 $2,011 $S62 3.18%

Municipal User Fees _
Water Fees 478 514 35 7.50% By Spencer Sterritt November 23, 2017 - 6:06pm
Sewer Fees 124 130 6 5.00% Updated: November 23, 2017 - 7:12pm
Sanitation Fees 118 165 47  39.78%

Total Municipal Taxes & User Fees $2,669 $2,820 $151 5.66%

At the time this report was prepared the 2018 requisition has not been received from the RDN

operating spending by municipal governments. The report finds that between 2006 and 2016
overall real municipal spending in the province increased by 43 per cent- nearly four times faster

than BC's population growth of 12 per cent over that same period.

For the first time, this edition highlights best practices by some BC municipalities to save money,

improve service delivery, and raise revenues in creative ways. In short, it provides a best practice

guide on ways municipalities can maximize value-for-money for taxpayers.
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