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The existing building
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® Status Qd NO
® Risk too high




or impact to

e Kep’r separate rom any other expansion projects

® Location is key — with exiting and same orientation
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® Consolidation of fire operations, administration and
\l prevention
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Fire operations |

Current usage

1,250sm (13,450sf)

Future need (per industry standard areas)
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Area available within existing Fire
Station Building

The existing fire station does not contain enough area to
accommodate administration and prevention.







Decision Matrix
Major Capital Total Life Seismic Risk of system
o Rehabilitation Investment Cycle Cost Stability failure

Scenario 1 NA $17.0 M (2019) $41.3 M 2017 BCBC Low
post disaster

Scenario 2 NA $15.6 M (2019) $37.8 M AU BiEie Low
post disaster

;) : 2017 BCBC
~ Scenario 3 NA $16.9 M (2019) $39.1 M o e Low



(Build new at existing location)
~ |is therecommended option for

" the renewal of Nanaimo Fire
Station 1.




Vi CBC BUILDING
REPURPOSED

New building has seismic capacity to the
post disaster level of the 2017 BCBC.
Construction is phased to ensure a single
move for the ECC and Dispatch.
Administration and operations are
consolidated.

Temporary facility is required.
CBC building can be repurposed.

NEW FIRE
STATION
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$ 1,300,000
$ 2,000,000
§ 60,0000
$

$
$ 10,000,000

200,000

600,000

$ 2,300,000
$ 17,000,000

*Will be verified as the planning continues — expected movement between lines
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No. 7257" which

i -tained.

P roject Advisory.

s
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: cdﬁtract will be awarded before 2018-NOV-30.




City Council

Steering Committee

Project Sponsor
Chair of the Steering Committee

Owner’s Representative

Advisory Committee Construction Contractor

Finance, Purchasing & Cost Consultant
Stores QS & Payment Certifier

Prime Consultant
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