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CITY OF NANAIMO

Overview

e Two unique business units in one

e Legislative, policy and administrative expertise
e Compliance with legislation

e Keep public informed

e Strategic communications advice
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Department’s Share of City Budget

Internal Grants &
Charges & Subsidies
Other 5.9% 2.5%
Wages &
Services & \\ Benefits
Supply Contracts 74.0%
6.9%
Materials &
Supplies
10.7%

—

m Legislative and Communication Services 1.6%

m Remaining City Budget 98.4%
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CITY OF NANAIMO

2018 Achievements

e Municipal election
e Council Procedures Bylaw
e Records Management System

e e-SCRIBE roll out — reduce paper usage, manual
processes

* |ncreased use of City-produced videos as
communication platform

* |ncreased social media presence
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2018 Achievements

2018 Council Meetings 2018 Committee Meetings
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Council Special Council Committee of the Public Hearing Community  Finance and Parks, Public Safety Public Works
Whole Engagement* Audit Recreation and
and Wellness* Engineering

*Includes meetings that convened but did not have quorum

Legislative Services & Communications




CITY OF NANAIMO

‘"‘h-:!ih-:!::==‘\n...,r

2018 Achievements

2018 Total FOI Requests
FOI Requests by Year As of November 7, 2018

2018 total as of November 7, 2018

Individuals 37%

Public Bodies 14%

N\

Agents,
Lawyers &
Insurance 20%
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2013 2014 2015 2016 2017 2018 Business 3%

Media 20%

B Projected @ Total Requests
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2018 Achievements

Insurance Claims
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CITY OF NANAIMO

e New Council
orientation

e Privacy program roll
out — resource strain

e New Council
communications
expectations?
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2019 Key Initiatives

e Assist with Strategic Plan 2020
* Next phase of Records Management program
* I[mprove annual communications plan

* Increase internal communications activity,
support
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Draft Operating Budget
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2018 Restated Budget 2019 Draft 2020 Draft 2021 Draft 2022 Draft 2023 Draft
Budget Budget Budget Budget Budget

B Wages & Benefits ® Services & Supply Contracts ™ Materials & Supplies M Internal Charges & Other M Grants & Subsidies
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CITY OF NANAIMO

Proposed Changes to Budget

e New FTE: reinstatement of Communications
Manager

— Improve consistency in messaging from the City
— Increase opportunities for pro-active communications

— Improve response times for communications support
and advice

— Further develop positive relations with media, public
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