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The purpose of the Strategy is to establish 
the City’s role and priorities in regards to 

promoting housing affordability in Nanaimo 
over the next ten years (2018 – 2028). 

Once complete, the Strategy will assist Council 
with decision making, help staff to coordinate 
with other agencies and governments, and aid 
public awareness and education in regards to 

what the City is doing on this issue.  



Step 1: Plan Initiation
Background Research and policy 
review, form Steering Committee  

Step 2: Issues and Opportunities
Stakeholder & public engagement 

Step 3: Options Development
Preparation of policy options, public 

engagement, update to Council

Step 4: Draft Plan
Draft Strategy to CVC and CPD for 

review

Step 5: Finalize Plan
Revised Strategy completed and given 

to Council; Plan approval process



Steering Committee Membership

Jan Stromar Vancouver Island Real Estate Board
Robin Kelly Group Denux
Ken Connolly Pheasant Hill Homes
Jim Spinelli Nanaimo Affordable Housing
Dean Fortin Pacifica Housing
Carrie Chassels Vancouver Island University
Malcolm McNaughton BC Housing
Paul Thompson Regional District of Nanaimo
Rob McGregor Member of CV Committee
Inga Cooper Tillicum Lelum Aboriginal Friendship Centre



Project Deliverables:
1) Affordable Housing Discussion Paper (March 2018)
• Chapter One: Policy & Data Review 
• Chapter Two: Public Engagement Summary 
• Chapter Three: Policy Options & Priorities

2) Affordable Housing Strategy & Implementation Plan  (Sept. 2018)
• Set the strategic direct for the next ten years
• Provides guidance on implementation and tools for ongoing Strategy 

evaluation
• Identifies how the proposed housing policy actions will promote other City 

priorities















Community Pop-Up Engagement



Survey Responses (967)









Sufficient $ for Basic Needs 
(after housing)

Renters Homeowners



Housing issues of personal concern



The City Should Consider…







High Priority 
Groups



Data Analysis



Housing Supply



Tenure & Household Composition



Housing Starts (2006-2016)



Population by Age Cohort



Population Projections  to 2041





% Average Vacancy Rates (CMHC)



Average Rent (CMHC)



Secondary Rental Market



Real Estate Sales by Type (2016)



Sales, 2016



Increase in Home Prices (SFD)
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Household Income (RDN, 2015)



Ownership Affordability



Rental Affordability



Renter Core Housing Need (BCNPHA)

Source: Statistics Canada 2011 National Household Survey (Analysis by BCNPHA)



Non-Market Housing Overview 
(BC Housing, December 2017)

Service Allocation Total Units

Total Emergency Shelter and Housing for the 
Homeless 365 

Total Transitional Supported and Assisted 
Living 476 

Total Independent Social Housing 699 

Total Rent Assistance in Private Market 1,028 

Total Homeownership 46 

TOTAL 2,614 



BC Housing Registry Waitlist
(March 2017) 



Next Step: Stakeholder World Café 
February 21st, 9:30 – 12 PM @ VICC


