
AGENDA FOR THE CULTURAL COMMITTEE MEETING 
OF THE PARKS, RECREATION AND CULTURE COMMISSION,  

TO BE HELD IN THE CONFERENCE ROOM OF THE BOWEN PARK COMPLEX,  
ON WEDNESDAY, 2005-JAN-05 AT 4:15 P.M. 

____________________________________________________________________________ 
 
PRESENT: 
 
ADOPTION OF NOTES FROM PREVIOUS MEETING: 
 
INTRODUCTION OF LATE ITEMS: 
 
RECEIVING OF DELEGATIONS:  Nil 
 
CHAIRPERSON’S REPORT: 
1. (1) Minutes of Parks, Recreation and Culture Commission Report  

♦ ($5000 cap on Cultural Events)  
♦ Postponed Motion for Francophone Society 

1. (2) S.P. A.C. Awards 
1. (3) Bloomin Arts – Cultural Event Application Request 
 
CORRESPONDENCE: Nil 
 
PROJECT REPORTS: 
3. (1) Culture Newspaper Column (M. Harmes) 
3. (2) Art In Public Places – Miner’s Memorial Project (J. McGladrey) 
  
STAFF REPORTS:  
4. (1) Art in the Park Program and Funding C3 – C5
4. (2) Timeline for Arts and Cultural Event Fund Review 
 
COMMITTEE/LIAISON REPORTS:  
  
NEW BUSINESS: 
6. (1) Review of Cultural Fund Applications and Funding Recommendations 
6. (2) Cultural Award Nominations, Review and Recommendations 
6. (3) Arts Now Funding Program (2010 Olympics) C6
6. (4) Spirit of BC Funding Program (2010 Olympics) 
 
ITEMS OF GENERAL INFORMATION:  
7. (1) Building on City’s Creative Core Article – London Free Press C7 – C8
7. (2) Local Touts Tourism Plan 2004-SEP-25 – Nanaimo Daily News C9
7. (3) At A Glance – 2004-DEC-14 – Nanaimo Daily News C10
  
BUSINESS ARISING FROM DELEGATIONS: Nil 
  
 



 
UNFINISHED BUSINESS: 

  8. (1) Updating of Cultural Strategy. 
  8. (2) Cultural Capitals of Canada Application. 
  8. (3) Objectives and Forward Planning. 
8. (4) Bike Rack Competition. 
8. (5) Arts and Cultural Resources Inventory. 
 
ANY OTHER COMPETENT BUSINESS: 
 
MEDIA QUESTION PERIOD: 
 
PUBLIC QUESTION PERIOD: 
 
MEETING DATES: 
 
ADJOURNMENT: 
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REPORT TO:  THE CULTURAL COMMITTEE 
 

FROM: BRENT MEUNIER, MANAGER OF RECREATION AND CULTURE SERVICES 
 

RE: ART IN THE PARK/PLAZA PROJECT 
 
 
RECOMMENDATION #1: 
 
That the Cultural Committee allocate $3,300 for the operation of the “Art in the Park/Plaza” project for 
12 weeks during the summer of 2005. 
 
RECOMMENDATION #2: 
 
That the Cultural Committee recommend that the Nanaimo Art Gallery be contracted to administer the 
project if funding is approved. 
 
BACKGROUND: 
 
The City of Nanaimo, Parks, Recreation and Culture Department and the Nanaimo Art Gallery jointly 
sponsored an Art in the Park pilot project during the summer of 2004.  This was offered on four 
different weekends throughout the summer and involved artists from four different local art groups.  
The objectives of this project were: 
 

♦ To provide an additional attraction/activity to encourage more people to the downtown 
area. 

♦ To provide an opportunity along the waterfront where the public and visitors could enjoy 
seeing original art and possibly purchase the work. 

♦ To facilitate greater co-operation amongst the art groups and artists. 
♦ To promote increased cultural activity and awareness within Nanaimo. 

 
The Nanaimo Art Gallery volunteered to co-ordinate the project in 2004 on a trial basis.  The project 
did an excellent job of enhancing community awareness of the high quality of our local artists.  At the 
end of the summer, the recommendations by the Nanaimo Art Gallery included: 
 

♦ The project had significant benefits for the art community and downtown. 
♦ Find a different location in or out of Swy-A-Lana Park. 
♦ Identifying one individual to clearly take charge of the project and administer it. 
♦ Provide time to handle the administration function. 
♦ Provide on-site supervision for the benefit of the artists and the public. 
♦ Gain commitment from the artists by levying a fee for displaying one weekend and/or the 

full summer. 
 
DISCUSSION: 
 
The City currently does not have staff resources to administer this program. There would be a strong 
commitment for success if this program were managed by an arts organization.  Potential municipal 
funding for the “Art in the Park/Plaza” project could be made available through the Cultural Operating 
Grant if the Cultural Committee provides this direction.  This program has the ability to become self-
sustaining but would need financial assistance during its infancy up to five years.  After three years 
financial subsidization should begin to be reduced until it is financially independent. 
 
            C3 



 
A copy of the proposed budget for 2005 has been attached indicating the $3,300 are required to make 
this program operable for a 12 week period during the summer of 2005.   The Cultural Committee 
needs to determine whether this project is to be prioritized and included in the recommendations to 
the Commission for funding in 2005.   
 
RECOMMENDATION #1: 
 
That the Cultural Committee allocate $3,300 for the operation of the “Art in the Park/Plaza” project for 
12 weeks during the summer of 2005. 
 
RECOMMENDATION #2: 
 
That the Cultural Committee recommend that the Nanaimo Art Gallery be contracted to administer the 
project if funding is approved. 
 
 
 
 
Respectfully submitted, 
 
 
 
 
Brent Meunier,  
Manager of Recreation and Culture Services 
 
 
 
 
Addendum #1 – 2005 Art In The Park/Plaza Provisional Budget 
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Addendum #1 
 

Provisional Budget 
2005 Art In The Park/Plaza Project 

 
 

Expenses: 
 Staffing – 16 weeks x 2 days x 8 hours x $10/hour $2,560 
   Overhead and Benefits @ 20% 510 
 
 Materials, Office Supplies, Photocopying 400 
 Advertising & Promotion 760 
 Business Licence        170 
 
 Total Expenses: $4,400 
 
 
Revenues: 
 Artist Display Fees 
  $15 x 6 artists x 12 weeks $1,100 
 
 Net Subsidization Required $3,300 
 
 
 
 
 
 
 
 
 
 
 
Fees to Participating Artists to Produce 
 Projected Revenue: 
  Weekly $  15 
  Monthly $  50 
  Full Summer $100 
 
 
 
 
 
 
G:Cultural Committee/Art In The Park Plaza Budget 
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REPORT TO:  THE CULTURAL COMMITTEE 
 

FROM:  BOB KUHN, RECREATION AND CULTURE SUPERVISOR 
 

RE: THE ARTSNOW CREATIVE COMMUNITIES FUNDING PROGRAM 
 
 
BACKGROUND: 
 
The Cultural Committee made a decision to develop an Arts and Culture Groups, Events and 
Facilities Inventory. Committee member B. Dragani put together terms of reference for this project and 
also presented it to the Malaspina University College MBA program for a possible student practicum 
project. Unfortunately there were no students interested in taking on this project.  We will require an 
alternative method of completing this project. 
 
Funds in the amount of $6,000 have been requested as a Higher Level of Service in the Department’s 
2005 Provisional Budget for a Cultural Inventory. This request was to provide funds to establish a 
coordinated approach for all of the vested interest groups in maintaining an inventory of cultural 
events, carry out an inventory of cultural non-profit organizations in Nanaimo, and to update the 
inventory of facilities that would be of use for arts and cultural activities. 
 
The ArtsNow Program (2010 Legacies Now Program) was recently announced that includes grant 
funds for the Creative Communities Program. One of the categories available for funding under this 
program is a “Cultural Scan”. Eligible costs under this category include hiring consultants and / or 
artists with cultural mapping skills, compiling and inventory of cultural assets and needs, public 
meetings and communication. The program will fund up to $10,000 of matching funds. 
 
Applications can be submitted any time starting January 31st and the program is ongoing.  
 
DISCUSSION: 
 
The ArtsNow funding program is an opportunity for the City to receive matching funds for the Cultural 
Inventory project. An application could be submitted for up to $6,000 from the ArtsNow Creative 
Communities Program making a total of up to $12,000 available for this project. With the additional 
funds we may be able to expand the scope of the project to include developing a method of updating 
the inventory to keep all information current and to provide Internet links to cultural organizations with 
the additional funds. It could also include identifying the city’s private cultural assets. This would 
provide a more comprehensive cultural scan and meet the grant requirements.  
 
RECOMMENDATION:  
 
That staff proceeds with an application to the ArtsNow Creative Communities Program for matching 
funds (up to $6,000) to complete the Arts and Culture Inventory Project (pending budget approval of 
the higher service level request). 
 
Respectfully submitted, 
 
 
Bob Kuhn,  
Recreation and Culture Supervisor 
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Cultural Committee 
 
 
2005-JAN-05 Timeframe at Bowen Park Complex – Conference Room 
 
 
 4:15 to 6:00 p.m. Review of Cultural Grant Applications 
 6:00 to 6:30 p.m. Dinner Break 
 6:30 p.m.             Cultural Committee Meeting 
  1. Allocation of Cultural Grant Funds 
  2. Remainder of the Meeting 
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