AGENDA
CULTURAL COMMITTEE MEETING
BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2009-JUL-08, COMMENCING AT 4:15 P.M.

CALL THE REGULAR CULTURAL COMMITTEE MEETING TO ORDER: -

INTRODUCTION OF LATE ITEMS:

ADOP-T|0N OF AGENDA:

(Motion required to adopt the agenda.)

ADOPTION OF MEETING NOTES:

(a) Notes of the Regular Cultural Committee Meeting held Wednesday,
2009-MAY-06 at 4:15 p.m. in the Conference Room of the Bowen Park
Complex.

(Motion required to adopt the meeting notes as circulated)

DELEGATIONS: (None.)

COMMISSION REPORT:

(Motion required to receive verbal report.)

REPORTS OF PROJECT COMMITTEES:

(a) Cultural Award Committee.

(Motion required to receive verbal report.)

(b)  Artin Public Places Project Committee.

(i) Bad Boys Mosaics — discussion.
(Motion required to receive verbal report.)

(©) Cultural Forum Project Commiittee.

Report dated 2009-JUL-02.
(Motion required to receive report.)
STAFF REPORTS: (None.)

INFORMATION ONLY ITEMS (Staff reports): (None.)
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10. CORRESPONDENCE: (Action) (None.)

CORRESPONDENCE: (Information)

(a)

(b)

(c)

Thank you card received 2009-JUN-09, from the Crimson Coast Dance
Society, thanking the Cultural Committee for their support of the
Society.

Letter dated 2009-JUN-05 from Mr. Michael Wright, Crimson Coast
Dance Society, regarding the 2008 Cultural Event Grant and providing a
report on the “Wings” event and thanking the Cultural Committee for
their support.

Letter dated 2009-JUN-16 from Mr. Michael Wright, Crimson Coast
Dance Society, regarding the 2009 Arts and Cultural Events Grant and
providing their report and financial statement for “Body Talk 2009" and
thanking the City of Nanaimo for their support.

(Motion required to receive correspondence.)

1. NOTICE OF MOTION:

12. CONSIDERATION OF OTHER BUSINESS:

{Motion required if there is other business.)

13. BUSINESS ARISING FROM DELEGATIONS:

14. UNFINISHED BUSINESS:

14.1

E.J. Hughes — Copyright and image production.

14.2  Cultural Strategy — verbal update by Staff.

Motion to remove ltem 14.1 and ltem 14.2 from “Unfinished Business”.

15. QUESTION PERIOD:

16. ADJOURNMENT:

{Motion required to adjourn with next meeting to be held on Wednesday,
2009-SEP-02, commencing at 4:15 p.m. in the Bowen Park Complex
Conference Room.)

File: A2-11
2009-JUL-03
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NOTES OF THE REGULAR CULTURAL COMMITTEE MEETING
HELD IN THE CONFERENCE ROOM, OF THE BOWEN PARK COMPLEX,
ON WEDNESDAY, 2009-MAY-06, COMMENCING AT 4:15 P.M.

PRESENT: Eveline O’'Rourke, Chair

Members: Commissioner Diana Johnstone
Commissioner Fred Patje
Commissioner Lynda Avis
Ms. Joanne Husband
Ms. Jeorge McGladrey
Ms. Gerda Hofman
Mr. Simon Schachner

Regrets: Ms. Lynne Fraser

Staff: S. Samborski K. MacDonald R. Tweed, recording

1. CALL THE OPEN MEETING TO ORDER:

The Regular Meeting of the Cultural Committee was called to order at 4:15 p.m.

2. INTRODUCTION OF LATE ITEMS:

(a) Notice Boards for Arts & Cultural Events — Mr. Simon Schachner.

It was moved and seconded that Notice Boards for Arts & Cultural Events be
addressed under “"Other Business". The motion carried unanimously.

3. ADOPTION OF AGENDA:

It was moved and seconded that the Agenda, as amended, be adopted. The motion
carried unanimously.

4. ADOPTION OF MEETING NOTES:

{(a) Meeting Notes of the Regular Cultural Commitiee Meeting held Wednesday,
2008-MAR-04 at 4:00 p.m. in the Conference Room of the Bowen Park Complex.

It was moved and seconded that the meeting notes adopted. The motion
carried unanimously.

5. DELEGATIONS:

It was moved and seconded that the Delegations be permitted to address the Cultural
Committee. The motion carried unanimously.

(a) Ms. Odette Laramee and Ms. Lauren Sabine on behalf of the Nanaimo Arts Council,
259-4750 Rutherford Road, Nanaimo, BC V9T 4K6, presenting Phase 1 of the
Arts-Based Community Development Project.

Staff's Recommendation: That the Cultural Committee receive the delegation.
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MEETING NOTES - CULTURAL COMMITTEE
2009-MAY-06
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Ms. Laramee provided a brief history and background on the Nanaimo Arts Council
and advised that all members were invited to attend workshops being put on by the Council
with regard to the Arts-Based Community Development project — Phase I. Workshops can
also be audited by those interested.

(b) Mr. Klaus Joehle, of Bad Boys Mosaics, on behalf of Musical & Dance Heritage of
Vancouver Island, 426 Fitzwilliam Stireet, Nanaimo, BC V9R 3A9, regarding a Mosaic
Mural Proposal in the Gusola Block, downtown Nanaimo. (Supporting documentation
— lefter to Mayor Ruttan dated 2009-MAR-02 attached.)

Mr. Joehle advised that the purpose of the mosaics is to beautify the downtown core
and also to attract tourists. Mr. Joehle requested that the project be viewed as a celebration
of the people that come from Nanaimo, rather than as simply an art project. Bad Boys would
sponsor one-half ($60,000) of the project costs with the remainder to come from other
sources, possibly the downtown core, or, businesses through commissioning of a mosaic.
The locations shown for placement are proposals only and could be changed as required.
Repairs that may be required over a five-year period will be provided at no cost by Bad Boy
Mosaics. The mosaic will be a replica of the painting that will be chosen from a range of
individual artists and will feature a sole individual. There could also be a group of individuals
considered for a mosaic. City contributions wouid be by way of support, agreement to
placements, advertising, etc. Mr. Joehle advised that he would like to have a mosaic in place
by the end of the year. The marble used in the projects comes from all over the world.

6. COMMISSION REPORT:

(a) Commissioners Pattje provided a verbal overview of the meeting of the Parks,
Recreation and Culture Commission meeting held Wednesday, 2009-APR-22.

It was moved and seconded that the verbal report be received. The motion carried
unanimously.

7. REPORTS OF PROJECT COMMITTEES:

(a) Cultural Award Committee. Chair O'Rourke mentioned that the Cultural Awards
evening on 2009-MAR-11 went very well and was well-attended. Future award
evenings are to be the second Thursday in March every year. The Committee needs
to ensure that the RSVP date is shown on the invitations for the Monday prior to the
Cultural Awards Presentation and reception. The deadline date for the nomination for
the Cultural Awards is the first Friday in October every year for the March event.

It was moved and seconded that the verbal report be received. The motion carried
unanimously,

(b) Art in Public Places Project Commitiee. (None.)

(c) Cultural Forum Project Committee. No report.
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MEETING NOTES - CULTURAL COMMITTEE
2009-MAY-06

8.

10.

- PAGE3OF5

STAFF REPORTS:

(a) Western Edge Theatre Society / Society Act Conflict Guidelines.

Staff's Recommendation: That the Cuiltural Committee send a letier of apology fo Mr.
Frank Moher, of Western Edge Theatre Society, explaining that, after further review, the
Society Act, while prohibiting payment for carrying out related Board member duties, does
allow reimbursement to individuals for services rendered to the Society outside of Board
Member duties.

Discussion by the Cultural Committee resulted in the following motion:

It was moved and seconded that Cultural Committee send a letter of clarification to
Mr. Frank Moher regarding the Cultural Committee’s position relating to the conflict of interest
of Board Members being paid staff, and that, while there is not a BC Society Act or Charitable
Status clause that disallows Board Members being paid as staff, based on City of Nanaimo
practice, the City does not give funding to organizations where Board Members get paid in
staff positions as part of adhering to sound standards of corporate governance, and further,
that the letter be drafted and vetted through the Chair and then sent to Linda Murray for legal
opinion prior to posting. The motion carried unanimously.

INFORMATION ONLY ITEMS (staff reports):

(a) Community Plan for Public Art & the installation of the Spirit Eagle, MacGregor
Park and the Harbourfront Plaza Public Art Project - Kirsty MacDonald.

Ms. MacDonald provided a verbal update on the status of the above. One spirit eagle
has arrived — Patricia Banks’ eagle — has been installed in MacGregor Park. The first major
event in the Spirit Square will be the Children’s Festival and the second eagle will be installed
prior to that event.

The Community Plan for Public Art will be coming to Committee for the June meeting.

(b) Art in the Park 2009 — Suzanne Samborski.

The PRC budget did not provide for funding for Art in the Park 2009. Art in the Park,
as a program, appears to align well with the Nanaimo Arts Council's mandate. it will be
suggested that in future years, if the Arts Council continues to see value in the program, the
Arts Council should include Art in the Park as part of their overall operational program and
reflect these costs in their annual operating funding requests. There will be transitional
funding provided this year to the Nanaimo Arts Council. PRC is trying to ensure consistency
for all funding being provided to groups.

It was moved and seconded that the information only items be received. The motion
carried unanimously.

CORRESPONDENCE: (Action) (None.)
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MEETING NOTES - CULTURAL COMMITTEE
2009-MAY-06
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11.

12

13.

CORRESPONDENCE: (Information)

(@) Vancouver Island Arts Festival Society Progress Report to Funders dated March 2009
and Financial Statements dated 2008-JUL-31, submitted on 2009-MAR-31 by Ms.
Kathleen Darby, Interim Director, Vancouver Island International Children’s Festival.

{b) Letter dated 2009-MAR-14, from Ms. Carmella Luvisotto, Band Director, Wellington
Secondary School, fo Ms. Eveline O'Rourke, Chair, Nanaimo Cultural Committee,
expressing her thanks to the Committee for honouring her with the Nanaimo
Excellence in Culture Award.

It was moved and seconded that the Correspondence be received. The motion
carried unanimously.

NOTICE OF MOTION: (None.)

CONSIDERATION OF OTHER BUSINESS:

(a) Notice Boards for Arts & Cultural Events

Mr. Simon Schachner brought this item forward for discussion by the Cultural
Committee. There are a number cylindrical events boards downtown; however, they are not
located in other areas of Nanaimo. Problems with this are partially due to the land being
private land. Maintenance may be an issue, so placement with maintenance would be
preferred. Ms. Jeorge McGladrey suggested that a document “Poster Etiquette” be prepared
and taken to the Sign Committee and also placed on the cylinders. Commissioner Johnstone
will take to Transit Select Committee to determine if they would aflow placement of the
cylinders. Commissioner Pattje will take the matter to the Sign Committee for information.

BUSINESS ARISING FROM DELEGATIONS:

(a) Ms. Odette Laramee on behalf of the Nanaimo Arts Council, 259 - 4750 Rutherford
Road, Nanaimo, BC V9T 4K8, presenting Phase 1 of the Arts-Based Community
Development Project.

It was moved and seconded that the Cultural Committee receive the delegation. The
motion carried unanimously.

{b) Mr. Klaus Joehle, of Bad Boys Mosaics, on behalf of Musical & Dance Heritage of
Vancouver Island, 426 Fitzwiliam Street, Nanaimo, BC V9R 3A9, regarding a
Mosaic Mural Proposal in the Gusola Block, downtown Nanaimo. (Supporting
documentation — letter to Mayor Ruttan dated 2009-MAR-02 attached.)

It was moved and seconded that the Cultural Committee recommend that the Parks,
Recreation and Culture Commission recommend that Council support a single mosaic from
the “Musical & Dance Heritage of Vancouver Island & Heroes and Heroines Mosaic Murals”
in principal, with support by way of ongoing maintenance and provision of installation location,
with location to be determined at a later date dependant on the subject matter, in lieu of cash
funding being provided by the City of Nanaimo. The motion carried unanimously.
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MEETING NOTES - CULTURAL COMMITTEE

2009-MAY-06
PAGE5OF 5
14. UNFINISHED BUSINESS:
(a) E.J. HUGHES - Copyright and Image Production — verbal update by Staff.
An Agreement between the City of Nanaimo and Archives is now being finalized.
Both the City and the Archives can utilize the image for very specific items with monies to be
shared between the two principals. There are very strict guidelines from the Estate with
regard to the use of the image. Monies from the City are to go to Art in Public Places.
(b) Cultural Strategy — verbal update by Staff.
Staff will return to Committee with the final Cultural Strategy at the June meeting and
the implementation stages can then occur.
It was moved and seconded that ltems 14.(a) and 14.(b) be removed from *“Unfinished
Business”. The motion carried unanimously.
15. QUESTION PERIOD: (None.)
16. ADJOURNMENT:

it was moved and seconded at 5:47 p.m. that the meeting adjourn, with the next
Meeting of the Cultural Commitiee to be held Wednesday, 2009-JUN-03, commencing at
4:15 p.m. in the Bowen Park Complex Conference Room. The motion carried unanimously.

Eveline O’'Rourke, Chair
Cultural Committee

CERTIFIED CORRECT:

S. Samborski, Senior Manager
Recreation and Culture Services
Parks, Recreation and Culture

APPROVED FOR DISTRIBUTION:

i

R. Harding, Director
Parks, Recreation and Culture

2009-MAY-21
File: A2-11
GMAImMINPRCC\CulturalCommittee\MeetingMNotes\CC020506M.doc / 0 3



Report to Cultural Committee
Cultural Forum Project Committee
Dated: 2009-JUL-02

Background:

In the past several years, the Cultural Committee has funded and facilitated a number of
annual seminars/workshops. The forums were developed in response to a need expressed
by the members of our cultural community. The format has varied; half-day, full day, special
guest speakers, concurrent workshops on a variety of topics. From these discussions, a
number of innovations have emerged, i.e. three-year funding and the development of
consistent financial reporting. The last Cultural Forum that was planned (2008) was
cancelled due fo lack of registrations.

Action:

In early 2008, the Cultural Committee struck a committee of three to review and discuss the
concept of Cultural Forums and to liaise with the Nanaimo cultural community to determine if
future workshops would be of value.

Current:

This Committee has corresponded by email and has done individual research in the
community. Speaking with our peers, we do not have a clear sense that future workshops
are required at this time. However, this is a very preliminary response, and the Committee
requests more time be allowed to meet, discuss, and set a plan for going forward.

Respectfully submitted,

Joanne Husband, Simon Schachner, and Lynne Fraser
Cultural Forum Project Committee
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(RiH§OH COAST

)

DANCE SOCIETY

Cultural Commission
City of Nanaimo

500 Bowen Road
Nanaimo, BC

VOR 1Z7

June 5 2009

Dear Sirs,
Cultural Event Grant 2008: Wings
Please find enclosed our report on this event. We are once again most grateful to the

Cultural Committee for recognizing the importance of the event, and agreeing to assist in
it's creation by your generous grant.

RECEIVED
JUN 09 2009

DEPARTMENT OF
PARKS RECREATION AND CULTURE

The Crimson Coast Dance Society
CIBC Centre For The Arts Nanaimo
150 Commercial Street, Nanaima, B.C. V9R 5G6
(250)-716-3230 dance@crimsoncoast.org
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REPORT TO CITY OF NANAIMO
ARTS AND CULTURAL EVENT GRANT, 2008
WINGS
DECEMBER 6, 2008
SUBMITTED BY CRIMSON COAST DANCE SOCIETY

This event took place as planned, as a co-production between the playwright, Liza
Potvin, and Crimson Coast Dance Society. This was the world premier of the play,
presented at the Malaspina Theatre at VIU, on the anniversary of the Montreal massacre
on December 6 1989.

Whilst actively involved with the entire production as co-producers, Crimson Coast
Dance Society was fully responsible, under the guidance of the play director Eliza
Gardener, for the creation and performance of the dance element within the production.
Crimson Coast Artistic Director, Holly Bright and Vancouver-based dance professional
Daelik both created and performed the piece.

Artistically, the performance was a great success. This was Liza Potvin's first writing for
the stage to have been performed, and the play fully explored the subject of domestic
violence, and its effects. The dance component was fully integrated into the action and
the production.

Haven House, which was the chosen beneficiary of the proceeds of the event, agreed to
take on the publicity and promotion roles for the production. Their results were
somewhat disappointing, as the total attendance at the performance was only 79 people.
However, the production was extremely well received, and many audience members |
took part in the after-show Forum on domestic violence. This will undoubtedly have
increased the awareness of the participants.

It is entirely due to the generous support of the City of Nanaimo that Crimson Coast
Dance Society was enabled to take part in this culturaliy and socially important event.
On behalf of the Society, and our co-producer, we thank the City for the continued
support of Arts And Cultural events.
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Crimson Coast Dance Society
Wings December 2008

REVENUE
GRANT REVENUES
Municipal Government 3,100.00
TOTAL GRANT REVENUES 3,100.00
PRIVATE SECTOR REVENUES
Donations 58.00
Co-Producer's investment 3,439.91
in kind donations 1,880.00
TOTAL PRIV, SECTOR REVENUES 5,377.91
EARNED REVENUES
Workshop Intensive Master Classes 170.00
Production Ticket Sales 1,465.00
TOTAL EARNED REVENUES 1,635.00
TOTAL REVENUE 10,112.91 |
EXPENSES
ADMINISTRATIVE EXPENSES
Rent Expense 100.00
Support Staff 2,000.00
Office Supplies 100.00
Telephone 50.00
TOTAL ADMIN EXPENSES 2,250.00
PRODUCTION EXPENSES
Advertising Costs inc printing 252.15
Artists' Accommodation 441.27
Artists' Fees 2,700.00
Artists' Per Diem 450.00
Artists' Travel Expenses 167.70
Director 1,000.00
Lighting Designer 500.00
Technical Expense 452.76
Stage manager 500.00
Venue Rental 1,740.00
Studio Rental/Community Dance Class 130.00
Rehearsal Rental 120.00
Videography 200.00
Donation 1,058.00
TOTAL PRODUCTION EXPENSES 9,711.88
TOTAL EXPENSE 11,961.88
NET INCOME (LOSS) -1,848.97

Page 1

Wings actual
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DANCE SOCIETY

Cultural Committee
City of Nanaimo
500 Bowen Road
Nanaimo, BC

VIR 127

June 16, 2009

Dear Sirs,
2009 Arts and Cuitural Events Grant
Please find enclosed our completed report and financial statement for Body Talk 2009.

The contribution of this grant was of enormous importance in ensuring the financial
success of the event, and the assistance of the City of nanaimo is much appreciated.

Yours truly,

e€ Society

JUN 19 2008

DEPARTMENT OF
PARKS RECREATION AND CULTURE

The Crimson Coast Dance Society
CIBC Centre For The Arts Nanaimo
150 Commercial Street, Nanaimo, B.C. VIR 5G6
(250)-716-3230 dance@crimsoncoast.org
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CRIMSON COAST DANCE SOCIETY
BODY TALK PROJECT 2009

As planned, the Project comprised three parts:
1. The Body Talk Cru
2. Teen and intergenerational workshops and performance
3. Season travel subsidy for Cru members

The Body Talk Cru is a youth facilitation team focused on event organization, promotion and
community outreach through creating the Body Talk Project. The Body Talk Cru was this year
formed of four young people between the ages of 12 and 16. Two of the Cru members were
from First Nations heritage. '

The Body Talk Project is a contemporary dance workshop residency in two parts: one for
teens/young adults, one for everyone else. The workshops are open to the community,
culminating in a performance by the participants and the facilitators/artists.

The Cru members were recruited from the participants in Body Talk in 2008, and the four
members became involved in learning about the presentation of contemporary dance, helping
to select the artists/facilitators, marketing, publicity, classes, workshop and performance. They
had the opportunity for career exploration in all aspects of dance arts.

The Cru, under the guidance of Crimson Coast Dance Society Artistic Director, Holly Bright, and
Cru Facilitator Kxx Citton, directed all the aspects of the Project. The workshop facilitators/
artists chosen by the Cru members were Urban Spirits Dance of Edmonton AB. The Cru
members were very committed, and the majority regularly attended the weekly after-school
meetings to determine the direction of the Project. Word of the Project was disseminated by
newspaper ads and articles, Facebook groups and Facebook ads, posters, fiyers, word of mouth,
and a live radio interview.

The Body Talk Cru attended other Crimson Coast events and hosted an information table at our
presentation of Josh Beamish and MOVE: the Company, where they talked to audience
members about Body Talk, gave a presentation about the Body Talk Project on stage prior to the
performance and attended the post-show dialogue. Each Cru member was provided with
complimentary tickets for that event, for themselves and a friend. Three out of the four Cru
members had never previously attended a contemporary dance performance.

We had ads and articles in the Nanaimo News Bulletin, and a two-page spread in the May 2009
issue of More Living magazine, a premier lifestyle magazine serving Central Vancouver Island.
Body Talk was also featured on the cover aiong with a full page article in The Mind’s Eye,
Nanaimo’s youth newspaper, distributed to all the high schools in the district. The Body Talk
Cru created the artwork for the posters and flyers that were circulated to local businesses and
organizations.

/1/



The workshops and performance took place over the period of 6 days in May. The Body Talk
workshops attracted 45 participants and the Body Talk performance and audience of over 70.
The participants attended the entire 5 days of workshops and the majority were eager to display
their new dance skills at the performance. The artists were enthusiastic teachers and able to
engage all the different ages and abilities to help participants feel successful. The youth
organizers on the Body Talk Cru were really engaged and excited to see all their hard work come
to fruition. Having families take part in the workshops/performance as well as teens and young
adults was really exciting. The audience saw all ages dancing together on stage. The Cru
members were very enthusiastic in their attempts to recruit their peersto join them. They were
given free access to the workshops and one complimentary ticket each to bring a friend to the
performance.

As planned, each Body Tatk Cru member will be awarded a modest honorarium in recognition of
their commitment to the Project, when Cru meetings wind down at the end of June. Their travel
expenses relating to their attendance at the Project will be reimbursed, and they will be offered
ongoing opportunities to attend upcoming Crimson Coast Dance Society events with a ticket
subsidy.

Overall, the event was a success. In the current financial recession, we found that we were
unable to raise the amounts of cash sponsorships which we had hoped for. This resulted in our
having to curtail some aspects of the event, to achieve a balanced budget. These included
limiting the numbers of Cru members recruited, and having the Cru take over many of the roles
which would normally be allocated to a publicist or a graphic designer. However, this also had
many positive benefits for the Cru members. We are still jearning how to best develop the
Project, and Body Talk Project 2010 will incorporate further refinements. One of theseis to
increase the size of the Body Talk Cru, and this year’s Cru members have already identified some
of their peer group who are keen to join them next season.

The following comments from both some of the Cru members and participants in the workshops
may be of interest:

A mom who danced in the show: "What an amazing experience to get out of my comfort zone
and gain self-confidence to get up there. Inspirationalll Makes me want to dance more!l”

From Felicity: "When | was dancing | thought I'd mess up and be nervous, but | didn't mess up
and | wasn't nervous."

Workshop participant: "It was neat to see them do breakdancing in real life."

Andrew: "You should do that again because that was amazing. The best dancing | have ever
seen in my entire life."

Susan: "Performing was kind of scary and 1 wish | had prepared more, but overall it was lots of
fun."

//d



The Body Talk Project would not have been possible without your financial support. This was
acknowledged in all our promotional materials, and we are most grateful for your continued

assistance to Crimson Coast Dance Society.

/13



Body Talk Project 2009

Crimson Coast Dance Society / Nanaimo

EXPENSES

Artist Fees

Artist Accommodation
Artist Per Diem

Artist Travel

Project and Cru faciliator fees
Venue Rental Workshop
Performance Venue rental
Lighting design/ equipment/ operation
Crew & tech expense
Marketing and advertising
Graphic Design

Publicist

Office Staff

Office expenses, insurance
Administration costs
Subsistence for Cru
Honoraria for Cru

Travel for Cru

Event ticket subsidies
TOTAL

REVENUE

Canadian Heritage

BC Arts Council

City of Nanaimo events grant
Gaming Direct Access

Telus

Performance ficket sales
Workshop fees

In Kind

TOTAL

profiti{loss)

3000
768
490
841

2500
450
208
500
295

1303

88

60
900
550
550
480
800
20
280
14081

2750
2000
3200
2000
3000
508
185
200

13813

-266
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