AGENDA FOR THE REGULAR MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
-~ TOBEHELDINTHE ROTARY FIELD HOUSE _
850 THIRD STREET, NANAIMO (ACCESS OFF SECOND STREET)
WEDNESDAY, 2010-JAN-27, COMMENCING AT 7:00 P.M.

CALL THE REGULAR MEETING OF THE PARKS, RECREATION AND
CULTURE-COMMISSION TO ORDER:

INTRODUCTION OF LATE ITEMS:

ADOPTION OF AGENDA:

Mb"tio'n to adopt the agenda as amended.

~ ADOPTION OF MINUTES:

(@) Minutes of the Régular Parks, Recreation and Culture Commission Pgs.

Meeting held Wednesday, 2009-NOV-25, at 7:00 p.m., in the Bowen 001-010
Park Complex Conference Room.

WMotion to adopt minutes of 2009-NOV-25.

{b) Minutes of the Special Parks, Recreation and Culture Commission Pgs.
Meeting h_eld Tuesday, 2010-JAN-05, at 3:30 p.m., in the Bowen Park 011-013
_ Comiplex Coriference Room. '

| Motion to adopt minutes of 2010-JAN-08.
 PRESENTATIONS:

DELEGATIONS: (10 MINUTES)

Motion to receive the following delegations:

(@) - Mr. Drew Cooper, General Manager, Pacific Sport, 900 - 5" Street, Pgs.
Nanaimo, BC VIR 585, providing a power-point presentation updating 014
recent activities over the past year and an overview of
community-based initiatives.

(b) Ms. Debbie Trueman, General Manager, Nanaimo Museum, Pgs.
100 Museum Way, Nanaimio, BC VOR 5J8, providing a power-point 015
presentation on the Nanaimo Museum.

(c) Mr. Al O'Donriell, on behalf of the Rockridge/Avoniea Park Development Pgs.
Committee, making a formal request to participate in the “Volunteer in - 016-019
Parks” (VIP) program by installing a playground and improve space
provided by the Park. Presentation to include power-point slides
showing proposed stages of park development, estimated costs, current
photos of park site, current fundraising totals, plan for future fundraising
and request for granting from the Parks, Recreation and Culture
Commission. '

LATE DELEGATIONS: (5 MINUTES)
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7. CHAIRMAN'S REPORT:

(a) B.C.R.P.A._Sympo’sium 2010 (2010-MAY-12 to 2010-MAY-14, Pentictoﬁ Pgs.
Trade and Convention Centre). (PRCC members will need to advise if 020-023
they wish to attend in order that bookings can be made.)

‘(b) = Property Gifting — 5978 Icarus Drive, Nanaimo (referred by Council at
~ their meeting held 2009-DEC-14). '

Staff's Recommendation: That the Parks, Recreation and Culture
Commission advise Council that this gifted properly be added to the
City of Nanaimo parks system and be identified as Parkland, level
PRC 1.

() Ms. Deb Kennedy from The Nature Trust provided a presentation to Pgs.
Council at their meeting held 2010-JAN-11, regarding the “Voices of 024-026
Nature” concert and requested sponsorship from the City in the amount
of $3,000.00 to assist with the costs of the Concert. Students from
Seaview Elementary School performed a song from the Concert. It was
moved and seconded that the request from The Nature Trust for
sponsorship from the City in the amount of $3,000.00 to assist with the
costs of the Voices of Nature Concert be referred to the Parks,

. Recreation and Culture Commission. The motion carried unanimously.

Staffs. Rééomrﬁéndaﬁon: That the Parks, Recreation and Culture
Commission refer this matter to the Cultural Commitfee for review under
the Arts, Cultural and Festival Events Funds Grants.

8.~ REPORTS OF ADVISORY COMMITTEES:

(a) Parks Committee. Commissioner Sparkes to report on the meeting Pgs.

held 2010-JAN-14. 027-030
(i Dog Off-L.eash Parks Pgs.
- 031-042
RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend
Council approve the phase-in implementation plan as follows:

Priority 1 - Beban Park (Schedule A)

(2010) - Beaufort Park (Schedule B)
- Diver Lake Park (Schedule C) {Seasonal: Oct 1 - May 31)
- Colliery Dam Park (Schedule D) (Dawn — 10:00 a.m. daily)

Priority 2 - Nanaimo lce Centre (Schedule E)
(2011) - Northfield Rest Area (Schedule F)
- Groveland Park (Schedule G)

Priority 3 - Neck Point Park {Schedule H)
(2012) - Linley Valley Park (Schedule 1)

All proposed off-leash parks will be implemented for a one-year trial basis
following which the success will be evaluated.
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(b

(i) Loudon Park Improvement Plan-Update

RECOMMENDATION:

That the Park‘é__C’o’mmittee recommend that the Parks, Recreation
and Culture Commission adopt the amended Loudon Park
Improvement Plan.

Recreation_ Committee. Commissioner Johnstone to report on the
meeting held 2010-JAN-13.

Community Program Development Grant

It was moved and seconded that the Parks, Recreation and

 Culture Comimission write a letter to Council requesting that Council find

funding for the Cedar District 4-H Club Barnyard program, in the
maximum amount of $5,000.00, for the year 2010 with the caveat that

“the Cedar District 4-H Club actively seek future funding and sponsorship
- from other sources. The motion carried unanimously.

It was moved and seconded that the “Application Criteria’,

_contained within the “Community Program Development Grant

Guidelines and Application for Funding" document be amended to read
“Preference will be given to new applications. Applications for the same
project or program funding in consecutive years will be considered where

thiere is clearly identified change or expansion of the project or program,

or, where there is proven need to sustain the program”. The motion

. carried unanimously.

It was moved and seconded that the application deadline in the
“Community Program Development Grant Guidelines and Application for
Funding” documerit be amended from March 15" to February 15". The
motion carried unanimously.

Pgs. .
043-045

Pgs.
046-048
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(c) Cultural Committee. Commissioner Avis to report on the Special
Grant Review meetings held 2009-NOV-19, 2009-NOV-23, and
2009-NOV-26, and the regular meeting held 2010-JAN-06.

() Cultural Operating Grants:

. GROUP , REQUESTED RECOMMENDED
: A Capella Pius Choir Society 8 5,000 $ 2,300
- Arts Alive 3 2,000 $ 1,800
Arts Council ) 15,000 $ 10,050
Blues Festival Society $ 10,000 $ 7,880
_Centre for the Arts Society $ 7,800 $ 6,190
Chamber Orchestra $ 7,080 $ 3,230
Conservatory of Music 18 10,000 $ 7,200 .
Crimson Coast Dance. o $ 18000 | % 14,800
Francophone Asscciation. $ 10000 | $§ = 9531
i Malaspina Choir___ $ 2,600 5 2,360
Nanaimo Concert Band 3 8,000 $ 4,790
Nanaimo Tidesmen Barbershop Chorus 3 2,000 $ 1,550
Pacific Institute of Bagp;pmg $ 3,000 $ 2,105
TheatreOne $ . 28,000 $ 28,000
Tozan Cultural Society 3 7,500 3 6,595
Vancouver Island Symphony $ 59,300 $ 59,300
Western Edge Theater ) . 5 14,500 3 6.460
- TOTALS: _ $ : 209 780 $ 174,141

R | was moved and seconded that the Cultural Committee recommend that
the Parks, Recreation and Culture Commission recommend that Council approve
the Cultural Operating Grant recommendations. The motion carried unanimously.

Pgs.
049-055

..056-061
062-067
068-074
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(i) Arts, Cultural and Festival Events Grants:

L GROQUP | REQUESTED | RECOMMENDED
_Afican Heritage Black History Celebration $ 2,500 $ 745
Arts Council- Short Film Festival 3 3,000 $ 1,635
Art Gallery Festival of Banners . $ 6,000 $ 1,120
Ballfoorn Dance- Istand Fantasy Ball $ 5,000 $ 2,145
Beat of the Street- Litle Woodstock Fest. 5 2,000 $ 785
Blues Society- Summertime Blues Fest $ 1,500 3 855
Botanical Garden- Celebration of Island Gardening | $ 1,600 3 810
Canada Day 2010 3 2,500 $ 1,640
Celtic Performing Ars - Celt Fest ] 10,000 $ 1,905
Child Development- Silly Boat Regatta 5 1,000 $ 830
Coaltown Festival $ 3,000 $ 1,090
Crimson Coast- Voices in Mofion, Bodies That Sing $ 3,000 $ 2,475
-{ Francophcne- Maple Sugar Fesfival $ 10,000 $ 3.975
Friends of Nanaimo Jazz- A Jazz Affair $ 5,000 $ 2,075
Harbour City Jazz Fest ‘ $ 3,500 $ 1,175
| Highland Dance Competition $ 2,500 $ 1,075
Malaspina Choir 40th Anniversary Celebration $ 1,500 $ 950
Men's Resource Center- Fathers Day in the Park $ 5,000 $ 1,035
 Nanaimo Quilters Guild- Material Magic Quilt Show $ 8,000 $ 1,660
Varcouver island Symphony in the Harbour $ 7,500 $ 5,540
TOTALS: | § 84,000 | $ 33,520

It was moved and seconded that the Cultural Committee recommend that
the Parks, Recreation and Cuiture Commission recommend that Council approve
the Arts, Cultural and Festival Events Grants recommendations. The motion
carried unanimously.

(d) Grants_Advisory Committee. Commissioner Burnett to report on
meetings held since 2008-NOV-25.

- (e) Plan Nanaimo Advisory Committee. Commissioner Lance to report
on meetings held since 2009-NOV-25.

() Social Planning Advisory Committee. Commissioner Cowling to
report on meetings held since 2009-NOV-25.
Pgs.
(9 Port Theatre. Monthly reports for November and December 2009. 075-080
Pgs.
(h) Nanaimo _Art Gallery. Monthly reports for November and 081-082
December 2008.
Pgs.
(i) Nanaimo Museum. Monthly report for November/December 2009. 083-084

Motion to receive aff Advisory Body reports.
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9. STAFF REPORTS:

(@) TRAVEL ASSISTANCE APPLICATION Pgs.
FROM THE WELLINGTON SECONDARY BAND. 085-086

Staff's Recommendation: That the Parks, Recreation and Cufture
Commission recommend that Councif approve the application for a
Trave! Assistance Grant for the Wellington Secondary Band in the
-armount of $2,000.00.

Motion to adopt the recommendation.

(b)  DRAFT BEBAN PARK REDEVELOPMENT  Pgs.
PROJECT FOR PUBLIC REVIEW. 087-088

Staif's Recommendation:

That the Parks, Recreation and Culture Commission:

1. approve the draft Beban Park Redevelopment Project for public
review; and,

2. request that staff provide an updated Beban Park Redevelopment
Project Report, including information from the public review, at the
May Commission meeting for Commission’s consideration and
recommendation to Council.

Motion to adopt the recommendation.

10 INFORMATION ONLY ITEMS (Staff reports):

(a). Monthly Repoit — Senior Manager of Parks. ' Pgs.
o - 089-092

{b) Monthly Report — Senior Manager of Recreation and Culture Services. Pgs.
' 093-100

Motion to receive all Information ltems.
11. CORRESPONDENCE: (Action Required)

(a) Letter dated 2010-JAN-08, from Mr. Bill Merilees, Buttertubs/Jingle Pot Pgs.
Liaison Commitiee, addressed to Mayor and Council, requesting that, 101-105
“the pathway in the Buttertubs Marsh where it crosses the Catstream be
modified to make it more ‘wildlife friendly’, and providing five
recommendations to better achieve this objectives.

Staff's Recommendation: That the Parks, Recreation and Cufture
Commission direct Staff to meet with Buttertubs/Jingle Pot Liaison
Committee to review their issues and report back to Commission.
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12.

CORRESPONDENCE: (Information)

(b) Minutes of the Nanaimo Harbour City Seniors, Board of
Directors, meeting held 2010-JAN-08.

“Motion to receive all Correspondence.

NOTICE OF MOTION:
13. CONSIDERATION OF OTHER BUSINESS:
14.  BUSINESS ARISING FROM DELEGATIONS:
(a) Mr. Drew Cooper, General Manager, Pacific Sport.
(b) Ms. Debbie Truéman, General Manager, Nanaimo Museum
(c) Mr. Al O’'Donneli, Rockridge/Avonlea Park Development Committee,
VIP request.
15. UNFINISHED BUSINESS:
16. QUESTION PERIOD:
17. ADJOURNMENT:
Motion to adjourn with next regular meetings as follows:
COMMISSION Wednesday, 2010-FEB-24; 7:00 p.m.
: Bowen Park Complex Conference Room
Cultural Committee Wednesday, 2010-FEB-03; 4:15 p.m., if required
Bowen Park Complex Conference Room
Recreation Committee Wednesday, 2010-FEB-10; 3:00 p.m., if required
Bowen Park Complex Conference Room
Parks Committee Thursday, 2010-FEB-11; 5:30 p.m., if required
Bowen Park Complex Conference Room
2010-JAN-22
File: A2:4

G\AmIMPRC C\VAgenda\PRCC100127A.doc

Pgs.
106-108



MINUTES OF THE REGULAR MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
ON WEDNESDAY, 2009-NOV-25, COMMENCING AT 7:00 P.M.

PRESENT: Commissioner L. McNabb, Chair

Members: Commissioner D. Johnstone
Commissioner F. Pattje
Commissioner L. Avis
Commissioner S. Lance
Commissioner D. Burnett
Commissioner G. Rudischer
Commissioner J. Cowling
Commissioner B. Dempsey
Commissioner B. Meunier

Regrets: Commissioner B. Sparkes
Commissioner M. Young

Staff: R. Harding J. Ritchig Tweed, recording

1. CALL THE OPEN MEETING TO ORD

The Regular Meeting was called to o

2. INTRODUCTION OF LATE

Delete ltem 6(a) - Cooper, General Manager, Pacific Sport. Due fo
7 iliness, Mr. Cooper requested that his presentation be

rred until 2010-JAN-27.

dois

Mr. Bill Eves, Victorian Ice Cream, 2646 Beaver Creek
Crescent, Nanaimo, BC V9T 3K2, requesting to address
the Parks, Recreation and Culture Commission on a
number of points of concern regarding Concessionaire
Services in Maffeo Sutton Park;

Add Item (6)(d)

d to item 8(b){(i) — Draft “Community Program Development Grant Guidelines
] and Application for Funding” document.

 Add item 13(a) - Nanaimo Harbour City Seniors Newsletter (requested by
Commissioner Avis)

Add item 13(b) - -~ OWCC Parking Lot (requested by Commissioner Avis)

ool
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3. ADOPTION OF AGENDA:

It was moved and seconded that the Agenda, as amended, be adopted. The
motion carried unanimously.

4. ADOPTION OF MINUTES:

(a) Minutes of the Regular Parks, Recreation and Culture Commission Meeting held
Wednesday, 2009-OCT-28, at 7:00 p.m., in the Bowen Park Compl nference
Room.

It was moved and seconded that the Minutes be adopted as circula notion

carried unanimously. . 2

5. PRESENTATIONS: (None.)

6. DELEGATIONS:

it was moved and seconded that the Delegations
Commission. The motion carried unanimously.

, permitted to address the

(a) Mr. Terry Ryan, Nanaimo Ebbtides Mas

Nanaiho Ebbtides Masters Swim Ciub and

4 Ebbtides, their inception and history since.
The Ebbtides will be hosting the 2080 Canaglian Masters Swimming championships and
have formed an organizational comm ingreparation for this. Sponsorships have been
solicited, venues booked, and the Mee ion has been issued. The Meet will be limited
ing the economy of scale that would have been
the intention of the Ciub to direct the majority of the
ties. This will be the largest swim meet ever held in
eet ever held here. This will showcase Nanaimo. It is
ration costs will be approximately $100.00. ’

Mr. Ryan introduced some. of the mem

and seconded that this item be moved up from ltem 14(a) for
es. The motion carried unanimously.

F0¥ed and seconded that that $5000 be given to Nanaimo Ebbtides from the
ds. The motion carried unanimously.

Mr. Gary Lamoureux & Mr. Allen Johnston
Nanaimo & District Track & Field Club

Mr. Johnston advised that the request is for 1/3 of the overall infrastructure fund. To put
towards additional surfacing of the track at Rotary Bowl. Recently agreed to a five-year
lease / license, looking for financial support in order to resubmit their RInC grant
application. BC Masters have been hosted at this venue, as have the Seniors
Championships. Additionally, they have hosted the Junior Development Championships,
and the BC Western Trials for Canada Game. 2002 BC summer games. Other events
also hosted elementary relays, cancer society 12 hour retay, PRC for 6 weeks, boot camps,
NDSS daily for soccer and other programs. Membership is approximately 85.
Mr. Lamoureux also provided additional information on the Nanaimo Community

oo
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Foundation which is giving some positive feedback on giving the group some funds towards
meeting the grant proposal.

Commission asked if there would be a four-way user agreement and Staff advised that a
terms of reference is in the draft stages and will include School District 68, Vancouver
Island University, and the City of Nanaimo. And RFP will be issued and there will be a set
timeline for conclusion - around the end of March. Staff advised that a letter of support has
been issued in past years. The RFP will go out with the project under Community
Connections, working with schools to reach out to municipalities, and will sh all users
groups involved. Commission asked if the group had the funds and if thi
happen without the assistance of Parks, Recreation and Culture. Mr. Jo
that they have part of the funds and that while working towards a pian for joing
the funding the project could not happen. The study would lgBk at thisgfhowever,
everything is not in place yet. '

() Mr. Jai Brookes, Dogzilla Vending

Miss Brice Brookes read aloud a letter to PRCC on t

Mr. Brookes advised that he is here in suppog business that has been in Maffeo
1 concession at Maffeo Sutton they

his contract until such time as the
Mr. Brookes provided an overview of § ent menu and also that if food choices are to

Mr. Eves advised that he i
concession at Maffeo Sutton
regard against thés
at this time, he is ¢ i
wouid like i n of being awarded a one-year contract until the building is in place.

for four years. He has had overwhelming support in his
al of the mobile vending. Given that there is no building in place

CHAIRMA

Staffs Recommendation: That the Parks, Recreation and Culture
s Commission adopt the 2010 PRC Commission / Committee Meeting
Dates/Times.

It was moved and seconded that the recommendation be adopted. The motion
carried unanimously.

003
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8. REPORTS OF ADVISORY BODIES:

(a) Parks Committee. In Commissioner Sparkes’ absence, Commissioner Pattje
reported on the meeting held 2009-NOV-12.

WPVL Reguest for VIP Grant.

Parks Committee Recommendations:
That Parks, Recreation and Culture Commission:
1. approve a VIP Grant of 50 percent of the construction

costs, up to $20,000, to the WPVL for the constructiong,
of a batting cage at May Bennhelt Pioneer Park; and, 4

2. that the approval of the VIP Grant be conditional upc
the WPVL making the facility available gt
organizations when not required for WPV

It was moved and seconded that the recommendations™f the Parks Committee be
adopted. The motion carried unanimously.

(b) Recreation Cominittee. = Commissior

Larice, as Acting Chair of the
2009-NOV-10 meeting, reported i

(i Community Program nt Grant and Beban Barnyard.
Recreation Committee ommendation: Thal the Parks, Recreation
and Culture ion:

raft “Community Program Development Grant
gnd Application for Funding” document;

1. app
Guide

t the Recreation Committee to review all applications under
ns“grant program and make recommendations to the Parks,
ecreation and Culture Commission; and,

3. direct staff to firnplement the document and work with the
Cedar & District 4-H Club to submit their request for Beban
Barnyard funding under the umbrella of this grant.

Commissioner Lance advised that she would be presenting the motions in two
parts as follows:

It was moved and seconded that the Parks, Recreation and Culture Commission:

1. approve the draft “Community Program Development Grant
Guidelines and Application for Funding” document; and,

2, direct the Recreation Committee to review all applications
under this grant program and make recommendations to the
Parks, Recreation and Culture Commission.

The motion carried unanimously.

alaty!
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It was moved and seconded that the Parks, Recreation and Culture Commission:

3. direct staff to implement the document and work with the
Cedar & District 4-H Club to submit their request for Beban
Barnyard funding under the umbrella of this grant.

Commissioner Meunier spoke to the history of the Bowen (now Beban) Barnyard
and in support of on-going funding for this group. General discussion f ed.

The motion carried. Opposed: Commissioner Pattje, Com
Commissioner Dempsey, and Commissioner Meunier.

nece,

(ii) Sport Tournament Fund — Review of Applications ag#
Allocation of Funds for the Second Intake of 2009 Ap:

Nanaimo Ebbtides

Recreation Committee Recommendation: Tha matter of the Nanaimo
Ebbtides request for funding in the agount of $5,800.00 be referred to the

It was moved and seconq at the recommendation be referred fo
the Parks, Recreation Commission. The motion caried
unanimously.




MINUTES - PARKS, RECREATION AND CULTURE COMMISSION
2009-NOV-25
PAGE 6 of 10

Recreation Committee’s Recommendation: That the Parks, Recreation and
Culture Commission recommend that Council approve the following 2009 Sport
Tournament Grant requests:

ORGANIZATION 2010 2010
_ Requested Recommended
Nanaimo Riptides Swim Team $1,500 "~ $1,000
Nanaimo Cance and Kayak Club $1,073.25 $500

Waellington Pleasant Valley Softball $1,500
Nanaimo PeeWee Hockey Tournament $1,000
Nanaimo Atom A Clippers $950
Nanaimo Atom B Clippers
_Nanaimo Curling Club

Nanaimo Judo Club |

Nanaimo Kennel Club

Nanaimo Ebbtides Masiers Swim Ciub
VIEX - Skateboard "SkateJam” Competition
Nanaimo & District Lacrosse Association
TOTAL

$950
$9,550

It was moved and seconded that the re dation of the Recreation Committee

be adopted. The motion carried unanimously. -

(c) Cultural Committee. Co
2008-NCV-04, on behalf of
advised that the Cultural Co
and the aliocation of grant mo

s reported on the meeting beld
r, Eveline O’Rourke. Commissioner Avis
currently deliberating on all presentations

(d  Grants Advisory C Commissioner Burnett reported on the meeting held
2009-NOV-25. er Burneft advised that the Committee had approved
security grarits and ed that Nanaimo Empire Days request for funding be
the Cultdfal Committee for their review. The Committee denied
_and the Minor Baseball Association $17K request and $5K
ttee would like the request from Empire Days group forwarded

Committee - despite missing the deadline. Commissioner Pattje

mmittee grants. Commissioner Burnett felt that the Empire Days group
been mis-directed. Richard Harding advised that the correct protocol is
he Standing Committee should be directing the motion back to Council for
re-direction. Chair McNabb ended the discussion by advising that the protocol
h should be followed.

Pilan Nanaimo Advisory Committee. Commissioner Lance reported on the meeting
held 2009-NOV-17. The Oceanview (Cable Bay) Master Plan was presented and
will be sent to Council.

M Social Planning Advisory Committee. Commissioner Cowling reported on the
meetings held held since 2009-OCT-06. On 2009-OCT-06 SPAC received a
presentation regarding a free dental clinic, and on 2009-NOV-03, SPAC reviewed
“Letters of Intent” on the issues of poverty and food security.

OO0k

¥ was much too late for Empire Days to be considered under the -
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10.

(@) Port Theatre. Monthly report for October, 2009.

(h) Nanaimo Art Gallery. Monthly report for October, 2009.

(i) Nanaimo District Museum. Monthly report for October, 2009.

it was moved and seconded that the Advisory Body reports be received. The
motion carried unanimously.

STAFF REPORTS:

(a) Bayshore Drive Park Tree Removal Request

Staffs Recommendation:  That the Parks, Recre
Commission:

Culre

es as n and
Bayshore Park,

1. approve the request to remove the plur
replace them with new ornamental |
subject fo the agreement that these frees
and cared for by the Bayshore Dgve residents; and,

2. do not approve the removal

it was moved and seconded {
carried unanimously.

%arks Operations staff involved in providing the Halloween
he motion carried unanimously.

coendaﬁon: That the Parks, Recreation and Culture Commission
Report.

moved and seconded that the recommendation be adopted. The motion

Chair McNabb would like to know all costs prior to any commencement of this
project.

(c) Harewood Centennial Park — Youth Park & Covered Sport Space Concept
(verbal). Staff have met with Harewood Neighbourhood Association and
Lacrosse to discuss possible concepts for redevelopment of the Park. The
covered space area would be located near John Barsby and Howard Avenue.
Ideas have included: a covered lacrosse box; a skate park; and, a mountain bike
park. In discussions with Bruce Clark from Lacrosse and are looking at a
covered, multi-use structure for various groups. Harewood neighbourhood

olell
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‘association is very interested in the skate park idea. There will be additional
information in the New Year to bring forward to Commission. The covered area
proposed would include basketball as well. To ensure all stakeholders are
invoived, staff will be canvassing a broad area, plus the various sports groups
prior to commencing.

(d) Monthly Report - Senior Manager of Recreation and Cuiture Services.

(e) Beban Park Redevelopment.

Staffs Recommendation: That the Parks, Recreation and Cultun
receives the Report.

It was moved and seconded that the Report be receiv carried

unanimously.

It was moved and seconded that the Information &nly lte e received. The
rotion carried unanimously.

Chair MciNabb requested that the Report come to Co -
the Public.

ission prior to going to

11. CORRESPONMNDENCE: (Action Required.)

CORRESPONDENCE: (Information)

{a) Letter dated 2009-NOV-12 is. Delvina Beaulac, President,
Nanaimo Kennel Club, to Mr. J&i {Chie, Senior Manager of Parks, and
copied to Mr. Larry M@ b, Chalrman Parks, Recreation and Culture
Commission, compge “étaff for the Dog Off-Leash Park Development
Strategy, thanking ion for their approval of additional off-leash

: parks, and, acknow g Kirsty MacDonald's contributions to the

: project.

CE OF MOTION:

13. DERATION OF OTHER BUSINESS:

(a) Seniors Newsletter.

Commissioner Avis spoke to the format of the newsletter. Recently the department
went to bi-monthly publications. The membership wants the city to return to
publishing once per month. Couid the format be re-visited to reduce the size in
order to publish it every month. Having it only published bi-monthly results in the
material contained within becoming very out of date by the time the next newsletter

o008
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14.

is published. Members are being educated about using the website to access this
information. Staff will look into the matter.

(b) OWCC Parking L.ot

Commissioner Avis spoke to the matter of the OWCC parking lot. She advised that
the parking lot is hazardous in inclement weather and requested that the lighting in
the parking lot be revisited. Staff will ook into the matter. '

{c) Community Program Development Grant Guidelines and Application

quested review of the
given to new
in consecutive
r expansion of the

Application for Funding” document. Commissioner Meuni
section “Application Criteria”, and point “Preference’
applications. Applications for the same project or
years will be considered where there is clearly ide
project or program” and made the following motig

munity Program Development Grant
plication Criteria”, point “Preference
same project or pregram funding in
clearly identified change or expansion
2l at the next Recreation Committee

It was moved and seconded that the draft *
Guidelines and Apptlication for Funding” docum
will be given to new applications. Applicatio
consecutive years will be considered where ther
of the project or program” be review r remo
meeting. The motion carried unanim !

BUSINESS ARISING FROM DELEGA:

(a) Mr. Terry Ryan, Na blides Masters Swim Club.

(This malter was des nder Item 6.(a) by motion of the Commission.)

ux and Mr. Allen Johnston
brack & Field Club.

38, movedpand seconded that until the Community Connections Program is
joint-use agreement is established, no funds be allocated. The motion
ly. :

Brookes, Dogzilla Vending.

t was moved and seconded that the delegation be received. The motion carried
mously.

(d) Mr. Bill Eves, Victorian Ice Cream.

it was moved and seconded that the delegation be received. The motion carried
unanimously.

o0Q
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15.
186.

17,

UNFINISHED BUSINESS: (None.}

QUESTION PERIOD: (No gquestions.)

ADJOURNMENT:

It was moved and seconded at 8:17 p.m. that the meeting adjourn, with the next
Meeting of the Parks, Recreation and Culture Commission to be held Wednesday,
2010-JAN-27, commencing at 7:00 p.m., in the Bowen Park Complex Confé
and,

and,

ee to b® held, if required,

With the next meeting of the Recreation Co
‘ he Bowen Park Complex

Wednesday, 2010-JAN-13, commencing at 3:00 p.
Conference Room; and,

With the next meeting of the Parks C

2010-JAN-14, commencing at 5:30 p.m. in the ark Complex Conference Room.

The motion carried unanimously.

L. McNabb, Chair
Parks, Recreation and C

CERTIFIED CORR

ommission

Parks, Recreation and Culture

2010-JAN-07
File: A2-4
G \ADmMINMPRCCWIinutes\PRCC091125M.doc

Oo\NO

e to be held, if required, Thursday,

r
x



MINUTES OF THE SPECIAL MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
ON TUESDAY, 2010-JAN-05, COMMENCING AT 3:30 P.M.

PRESENT: Commissioner L. McNabb, Chair

Members: Commissioner D. Johnstone
Commissioner F. Pattje
Commissioner L. Avis
Commissioner S. Lance
Commissioner D. Burnett
Commissioner M. Young
Commissioner G. Rudischer
Commissioner J. Cowling
Commissioner B. Sparkes
Commissioner B. Dempsey
Commissioner B. Meunier

Ritchie

Staff: R. Harding
. Tweed, recording

3. Samborski

1. CALL THE OPEN MEETING TO ORDER:
The Special Meeting was called to

2. INTRODUCTION OF LATE | EMS:

«  Addltem 5(a)

il appointments to the City Advisory Committees (Plan
go Advisory Committee, Social Planning Advisory
|ttee and the Grants Advisory Committee).

3. ADOPTION OF A

®as moved and seconded that the Amended Agenda be adopted. The

moti nanimously.
4, REVIE
MMI

F APPOINTMENTS TO STANDING
“ES FOR A TERM TO 2010-FEB-24:

to review of the Committees, the matter was opened to the membership for
cussion. Suggestions were made to set limited, over-lapping terms and also to
advertise to specific groups for applications for appointments.

CULTURAL COMMITTEE (3) 1. COMMISSIONER SHIRLEY LANCE
2. COMMISSIONER LYNDA AVIS
3. COMMISSIONER FRED PATTJE

It was moved and seconded that Commissioner Shirley Lance,
Commissioner Lynda Avis, and Commissioner Fred Patije serve on the Cultural
Committee for a term to 2010-FEB-24. The motion carried unanimously.

OA\N



MINUTES - PARKS, RECREA. N AND CULTURE COMMISSION
2010-JAN-05
PAGE 2 of 3

COMMISSIONER MAUREEN YOUNG
COMMISSIONER BARRY SPARKES
COMMISSIONER FRED PATTJE
COMMISSIONER BRENT MEUNIER
COMMISSIONER BRIAN DEMPSEY

'PARKS COMMITTEE (5)
_{Chair)

QRiwIN -

It was moved and seconded that Commissioner Maureen Young,
Commissioner Barry Sparkes, Commissioner Fred Pattje, Commissioner Brent
Meunier, and Commissioner Brian Dempsey sérve on the Parks Comm:ttee for a
term to 2010-FEB-24. The motion carried unanimously.

[ RECREATION COMMITTEE (5)
{Chair)

. COMMISSIONER SHIRLEY LANGE

QPO B =
O
o
=
=
n
2
o
=
il
=
@
»
m
—

It was moved and seconded that
Commissioner Diana Johnstone, Commissioner
Commissioner Dawn Bumett, and Commlss :
Recreation Committee for a term to 2010-FE

issioner Shirley Lance,
isele Rudischer,
Janet Cowling serve on the
he motion carried unanimously.

mission direct staff to have a
tructure of the Cultural Committee prior
ied unanimously.

It was moved and seconded that
Commission Seminar on the mandatss
to the end of February 2010. The

5.  INTRODUCTION OF LATE ITEMS:

Rto the City Advisory Committees (Plan -Nanaimo
al Planning Advisory Committee, and the Grants

- (a) Review of appg
Advisory Committé
Advisory Committeey

seconded that Commissioner Shirley Lance, continue to
Recreation and Culture Commission on the Plan Nanaimo
Advisory Gommitteggfor a term to 2010-FEB-08. The motion carried unanimously.

: spoved and seconded that Commissioner Janet Cowling, continue to
L the Parks, Recreation and Culture Commission on the Social Planning
@ommitte®for a term to 2010-FEB-08. The motion carried unanimously.

It was moved and seconded that Commissioner Dawn Burnett and
missioner Lynda Avis, continue to represent the Parks, Recreation and Culture
~ommission on the Grants Advisory Committee for a term to 2010-FEB-08. The
motion carried unanimously.

ONZ-



MINUTES - PARKS, RECREA..ON AND CULTURE COMMISSION
2010-JAN-05
PAGE 3 of 3

6. | REVIEW OF APPOINTMENT OF COMMISSIONER BRIAN DEMPSEY
AS A REPRESENTATIVE FOR A TERM TO 2011-NOV-30 TO THE
SPORTS HALL OF FAME SELECTION PANEL.

It was moved and seconded that Commissioner Brian Dempsey, continue to
represent the Parks, Recreation and Culture Commission on the Sports Hall of
Fame Selection Panel for a term to 2011-NOV-30. The motion carried unanimously.

7. ADJOURNMENT:

It was moved and seconded at 3:55 p.m. that the meeting adj
next Regular Meeting of the Parks, Recreation and Culture Congnission held
Wednesday, 2010-JAN-27, commencing at 7:00 p.m. in the Btwep Park Complex
Conference Room; and, ' g

e to bRyl Wednesday,
Park Complex Conference

| With the next meeting of the Cultural Com
2010-JAN-06, commencing at 4:15 p.m., in the Bg
Room; and,

ommittee fo be held, if required,
.m., in the Bowen Park Complex

With the next meeting of the Recreg
Wednesday, 2010-JAN-13, commencing a
Conference Room; and,

mmittee to be held, if required, Thursday,
the Bowen Park Complex Conference

_ With the next meeting of the
2010-JAN-14, commencing at 5
Room.

The motion carried unani

L. McNabb,

Parks, Recr, ulture Commission

R. Harding, Director
Parks, Recreation and Culture

2010-JAN-20
File: A2-4
GAAAMINVPRCCWMIinutes\PRCC1001055M.doc
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PARKS, RECREATION AND CULTURE COMMISSION

REQUEST TO APPEAR AS A DELEGATION
ON 2010-JAN-27

year month day

| NAME OF PERSON MAKING PRESENTATION: Drew Cooper
) Print

ADDRESS;____ . 900 Fifth ST. . Nanaimo BC VIR 585
street address City Province Postal Code
PHONE: 753-0087 (H) 740-6572 (W)  FAX: 740-6170
home business

NAME OF APPLICANT IF OTHER THAN ABOVE: PacificSport

i e

| Update of recent activities over the past year and overview of community based initiatives.

® Physical Literacy & the Long Term Athlete Development (LTAD) model

#® City and School District resource sharing initiative

® Community leadership program

PLEASE NOTE

.+ Electronic presentations must be provided on a CD or by e-mail no later than 9:00 a.m. the day of
the Meeting.

Please submit a written copy of your presentation to the Recording Secretary either at, or prior to,
the Meeting.

Multiple speakers on a single issue or topic shall be given 5 minutes each to make their
presentations as per Section 18.6 of the Council Procedure Bylaw.

, . _ Phone: (250) 755-7511
Parks, Recreation and Culture Commission Fax: 2250; 753-7277

500 Bowen Road, Nanaimo BC VIR 1Z7 parks@nanaimo.ca

Ok



CITY OF NANAIMU

T HE HARBGUR cC1TY

PARKS, RECREATION AND CULTURE COMMISSION

REQUEST TO APPEAR AS A DELEGATION
ON 2010 - January -27

year menth day

NAME OF PERSON MAKING PRESENTATION: Debbie Trueman, General Manager Nanaimo Museum

Print

ADDRESS: 100 Museum Way Nanaimo BC VIR 5J8
street address City Province Postal Code
PHONE: 250-756-1372 250-753-1821 FAX:
! home business

NAME OF APPLICANT IF OTHER THAN ABOVE:

DETAILS OF PRESENTATION:

A power point presentation of the first 18mths of the New Nanaimo Musuem with presentation by Debbie Trueman

i will provide a CD of presentation prior to meeting.

DEC 07 2009

DEPARTMENT OF

PARKS RECREATION AND CULTURE

PLEASE NOTE

Electronic presentations must be provided on a CD or by e-mail no later than 9:00 a.m. the day of
the Meeting.

Please submit a written copy of your presentation to the Recording Secretary either at, or prior to,
the Meeting.

Multiple speakers on a single issue or topic shall be given 5 minutes each to make their
presentations as per Section 18.6 of the Council Procedure Bylaw.

Phone: {250) 755-7511

Parks, Recreation and Culture Commission Fax: (250) 753-7277
500 Bowen Road, Nanaimo BC V9R 1Z7 parks@nanaimo.ca
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CITY OF NANAIMO

THE HARBOUR CIiTY

: PARKS, RECREATION AND CULTURE COMMISSIG?J '
- REQUEST TO APPEAR AS A DELEGATION
ON zoio . -danueagy - 2™

. year : ‘ : r'ﬁ'pr’iﬂw day
R TR ' “euiIcAY
| NAwiE OF PERSON MAKING PRESENTATION: P\L ObOMI\H:( L (mev H‘r\\ibk—‘ MA N M «M ISTANY
’ Print
REss AR Al ina e YT LOAY Mﬁx\m-\mo __BC | o
T .street addiess - . City Province Postal Code
) FAX:

Hgmé . . . N busmeas

L Naiie 68 ’APFL!CANT IF OTHERTHAN ABOVE R(‘:»C\C Q\h\E/ A\I‘“MLY:/\ PA'Z\(- D ELBAMEN] {i‘[f

Commrr” 223

" DETAILS OF PRESENTATION:

A3  -;:£\» vr«EMf\L QEN\F;T Ty PARTLCL PATES 1 THE. “beconTese. ‘h\\ Pﬁ'ifi{i’&”_
1175:5"-._'.ﬁ2wm'\ R Uxmvﬂcu_\ Mr% k QU\-‘“\ A(ZmMm AaD MPR euc SPACE
Amphma o e | |
el andde Pmnf( ?mmL, <h(k~<, Amsang ()’\)i)‘)?:’d
GMF*\, (\C mﬂc r\e\:dmmem— @\{’chﬂ%d costs, c‘_ur\O’\Jr athh‘R CF 1
% comfﬁ\ mncimam totals glan, \%r ﬁ)h{{: Esmrcmlm'

B ASENOTE

i ‘Elétt ;Jresentatlons must be prowded ona CD or by e-mail fo later than 9 00 a.m. the day of
_ the Meetmg o _
. ‘Plesge su ‘rmt & written copy of your presentatlon to the Recording Secretary either at, or prtor 1o,
the Mesting. _
< Miuttiple speakers on a snngle issue or topic shall be given 5 mlnutes each to make their
- presentations as per Séction 18.6 of the Council Procedure Bylaw.

‘Parks, Retreation and Culture Commission P o) 753721
500 Bowen Road, Nanaimo BC VOR1Z7 | parks@nanaifio.ca
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Nanaimo Parks, Recreation and Culture Cormmssmn
500 Bowen Road
Nanaimo, BC

_ . NO9R1Z7 .. ... ...

January 18, 2010
Dear Commission Members:

Our neighbourhoods would like to participate in your Volunteer In Parks (VIP) program by
installing a playground and improving the space provided for a park.

The site in question is located at 3849 Jingle Pot Road in Rockridge Estates on Castle Rock
Drive. The community of Avonlea which is directly across Jinglepot road is an equal partner in
this developmeént and is represented on the planning committee.

The site is currently undeveloped and lies between Vaquero Place and Monterey Drive. The
neighbourhoods of Rockridge and Avonlea are unique as they border the Regional District of
Nanaimo and just fall within the City limits and are separated by the Parkway. There is no public
transportation available and the children are isolated to this area without venturing across the

- Parkway. The neighbourhood of Avonlea was created first approximately six years ago and
Rockridge followed a few years later. Children can be seen playing ball, hockey and riding bikes
on the roadways in both neighbourhoods as there are no alternative areas available for recreation.
Avonlea has been completely developed for a number of years now and Rockridge only has a few
empty lots remaining. Both neighbourhoods would benefit from the creation of a developed park
and this would no doubt bécome a major attractor for many families in our neighbourhoods.

In the summer of 2009 we held an open neighbourhood meeting with Kirsty MacDonald from the
City of Nanaimo. A large turnout of families attended this meeting; there was lots of interest and
-excitement expressed by residents. We eventually struck a VIP Committee and have begun
planning for our playground and park site development.

We believe this site can be developed to accommodate community walkers, youth riding bikes,
roller blades and a playground for toddlers and youth alike. There is agreement that any existing
trees would remain and with the addition of fill, topsoil, grass seed and additional shrubs and
trees this will become a developed green space within the existing residences.

Our neighbourhood would like to request a grant from the VIP Program for $35,000 which offsets
the projected $116,000 cost of the park initiative planned by our neighborhoods. The Park
Committee has already managed to secure funding (cash & in-kind) of $42,379.40 to date.
Continued fundraising initiatives are already in place and we are confident we can reach our goal
and attain our vision. It is important for the Commission to be aware that the land set aside for
development into a “City Park™ requires substantial work (grading, fill & topsoil) and costs to
bring it to a level where we can actually start the vision process. The Commission funding would
allow us to bring this land up to a suitable level and cover some of the proposed play ground
costs.

Thank You for considering our request.

Regards,
The Rockridge/Avonlea Park Development Committee

O\




Fundraising

Details

Amount

Cash Neighborhood Door-to-door $20,235
contributions fundraising
Tree chipper January 3% event | $934.00
_ ‘ Bottle drive January 3 event | $1,324.75
In-kind Slegg lumber Construction $1,500.00
materials
Hub excavating Equipment rentals | $5,675.60
Equipment rentals
United Rentals Chipper $2,953.05
Share Cost Bins $152.00
Rentals Delivery of fill
DBL Disposal Grader operator $700.00
Trueking of fill $1,925.00
Mayzes excavating | Volunteer time for | $540.00
Park planning park construction
(320hrs @ $15/hr) | $4800
TOTAL

O\ G



'Budge-tI-Costs -

Activity

Cost

Phase 1

Site preparation
{(grading, fill, edging,
fencing)

$20,000

Topsoil, seed & machinery

$15,000

Playground equipment
purchase & installation
Safety surfacing

$30,000

Bike path/walking trait
(basic groundwork,
driveway chip foundation,
landscape ties)

$15,000

Native plants for
naturalization

$ 5,000

Tree planting - $400/tree
installed (10}

$ 4,000

“TOTAL

Activity

Cost

Phase 2

Bike path/walking trail —
pavement or asphalt layer
(2.5 metre wide x 700feet)

$15,000

Picnic shetter on concrete
pad ($700/square foot)

$10,000

Additional benches
{$500-$1000 each
including installation)

$2,000

Phase 1 & 2

O\ A
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. Penticton Trade and + Join BCRPA Today
Symposium 2010 Convention Centre .
: May 12 -14, 2010 ¢ Support BCRPA

r Job Postings

Be a part of the excitement at Symposium
2010! Join us af the Penticton Trade and
Convention Centre from May 12-14, 2010.

» Contact Us

» Member Login

Symposium 2010 Call for

r Home
Presentations -

The BCRPA is looking for presenters to
deliver inspiring educational sessions at our
2010 Symposium, May 12-14 in Penticton. If
-you've got a fascinating discussion on a topic
involving Older Adults, Aboriginal services, or
Small Community issues that is guaranteed to
engage your colleagues from around the
province, fill out the application and help bring
our community together at Symposium.

Accomodations

~ While in Penticton, stay at one of these quality
hotels who will be offering discounted BCRPA
delegate rates. Make your reservations now:

Ramada Inn & Suites
{Release date: April 11, 2010)
www pentictonramada.cam
1-800-665-4966

Lakeside Resort
(Relfease date: March 10, 2010)

www.pentictontakesideresort.com
1-800-663-9400

Sandman Hotel

(Release date: April 11, 2010)

www sandmanhotels.com/hotel/bc/penticton
250-493-7151

Days inn One-night accommodation
{Release date: March 27, 2010) gift certificate at the Pentictan

www.daysinnpenticton.ca
250-493-6616

Lakeside Resort”
ar

One-night a<commodation

Please fdentify yourself as being part of the ght certrficate at the
BCRPA Symposium when making your Ramada Inn & Suttes, Pentictan®
reservations. Reservalions made after the

release date will be accepted on a space rerrlificates Are vald tuning toe ek at
available basis, at the bast available sell rate. Sympethum May 10 141010

010

http://berpa.be.ca/training symposium/symposium/2010.htm 2009-December-09
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BC RECAEATION AND PARKS ASEOCIATION B . .
o » Join BCREA Today

BCRPA 2010 SYMPOSIUM

"y Suppott BCRPA

r Job Postings
» Contact Us

¥ Member Login

+» Home

7 COME TOGETHER

EMBRACING TODAY, PLANNING FOR TOMORROW

PENTICTON + MAY 12-T4

Be a part of the exciternent at Symposium 2010!
~Join us at the Penticton Trade and Convention Centre
from May 12-14, 2010.

ACCOMMODATIONS

EXHIBITORS

KEYMOTE SPEAKERS

Ona-aitght ar.comrmdattun
gt certificate af the
Raminda Inn B Suites, Perticton®

“cerkificates are vald-during tha waak of
Symposiom ey 16 - L4, 2HO

Sponsors

Silver:

o2\

hitp://www.bcrpa.be.ca/training_symposium/symposium/2010.him 2010-January-05
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BCRPA

'BRITISH COLURABIA RECREATION ARD PARKS ASSOCIATION

Symposium 2010 Overview | Keynote Speakers

Accommodations | Exhibitors + Join BCRPA Today
» Support BCRPA

While in Penticton, stay at one of these quality hoteis who will be offering discounted BCRPA -
delegale rates. Make your reservations now: v Job Postings

o » Contact Us

Ramada Inn & Suites

(Release date: April 11, 2010) » Member Login
www.pentictonramada.com

1-800-665-4966 » Home
Lakeside Resort

{Release date: March 10, 2010)

www.pentictonlakesideresort.com
1-800-653-9400

Sandman Hotel

{Release date: April 11, 2010)
www.sandmanhotels.com/hotel/be/penticton
250-493-7151

--Days-inn
(Release date: March 27, 2010}
www.daysinnpenticton.ca
250-493-5616

Please identify yourself as being par! of the BCRPA Symposium when making your
reservations. Reservations made after the release date will be accepted on a space available
basis, at the best available sell rate.

BCRPA HOME | ABOUT BCRPA | FITNESS PROGRAM § RECREATION & PARKS |
FORMS & PUBLICATIONS | TRAINING & SYMPOSIUM | SERVICES & MEMBER BENEFITS [ JOBS

©2005 BC RECREATION AND PARKS ASSOCIATION | Privacy Pelicy | Disclaimer | Site map
Website design in Vancouver by Graphically Speaking

02°c

http://www.bcrpa.be.ca/training_symposium/symposium/Accommodations.htm 2010-January-05



BCRPA - Symposium 2010 -

BCRPA'

BRITISH COLUMBIA RECREATIUN AND PARKS ASSOCIATEIN

Symposium 2010
Keynote Speakers

_note Speakers

Qverview | Acsommodations
bitors | Poster Presentations

Wednesday, May 12th 11:00 am

Michael Furdyk

Friday, May 14th 1:30pm
Michael Kerr

Virtual Worlds and Digital Kids: Engaging the

. Net Generation

Michael Furdyk has developed youth engagement
strategies for some of the world's largest companies,
and in his keynote, he will show you how to engage the
next generation of consumers and employees using
new technologies.

Michael Furdyk is the Co-founder and Director of
Technology for Takingl TGlobal.org, a global online
community for young people, engaging hundreds of
thousands of youth in over 200 countries and territories.
A pioneer of the Net Generation, he has turned his
interest in technology into a series of successful online
companies, co-founding MyDesktop.com and
BuyBuddy.com (which raised $4.5-million of venture
capital). As one of Teen People's past "20 teens that

E will change the world”, Michael will share his opinions
£ about Youth Engagement and experiences and the

importance of continued investment in new technology
and new skill. -

Putting Humour fo Work

Discover why laughter truly is the best medicine when it
comes to creating great client service experiences,
boosting morale, shifting attitudes and managing stress
in the workplace. You'll iearn three simple R's for
putting humour to work safely in the workplace — without
getting fired! This high-energy, humour-filled keynote is
packed with relevant ideas you can start to use
immediately!

A recovering parks manager, Michael Kerr is now
known as one of North America’s leading experts on
workplace cufture. He is one of only 18 speakers in
Canada to have been inducted into the Speaking Hall of
Fame and the author of six books, inciuding “Putting
Humour to Work”, “Inspiring Workplaces” and “When Do
You Let the Animals Qut?”. Although born and raised in
Penticton, Michael now lives in spectacular Canmore,
Alberta {but please don't hold that against him). Michael
is a certified Speaking Professional {CSP} & Member of
the Canadian Speakers' Hall of Fame (HoF)

http:/fwww. mikekerr.com

http://www.bcrpa.bc.caftrainingAsymposium/symppsium/KeynotemSpeakers.htm

Page10f2

*+ Join BCRPA Today

» Support BCRPA

» Job Postings

- » Contact Us

» Member Login

* Home
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el January 11, 2009

- The Nature Trust | o RECEIVED
crourary Pairon g[_ayorf l;ghn I.{uttan and Nanaimo City Counci}

7 : ity oi Nanaimo .

Srevin L POIT, o 455 Wallace Street JAN 15 2010
L’ieutena.m Gavernor of British Columbia Nanaimo BC VSR 5J6

Chair of the Board o : . DEPARTMENT OF

. DANIEL NOCENTE Dear Mayor and Council, PARKS RECREATION AND CULTURE
Directors of The Nawre Trust | :
DR. PETER ARCESE Thank you for the opportunity to present the Voices of Nature program with a live

 Greg Bav performance to Mayor and Council this evening,

- Ross BEATY
Douc CHRISTOPHER
DR. HEATHER HOLDEN Voices of Nature is an inspiring program. This is an uplifting experience as children
gf::::; %‘:;Y sing about nature while their parents and community members enthusiastically clap
DR, GEOFF SCUDDER their hands and tap their fect. Putting on a program like this requires resources of time,

: ;TSD “fiﬁii talent and money. Through the commitment of the teachers and the support of parents
Joriy WesT the participating schools work under the direction of singer/songwriters Holly Amtzen

- RoBIN WILSCN and Kevin Wright.

- Director Emeritus
. PR, Jan MCTAGGART-COWAN The Nature Trust of BC is a leading non-profit land conservation organization. Since
— ' 1971, we have been conserving the amazing variety of fish, birds and wildlife by

Ag‘:‘”gﬁﬁsff}{ - acquiring and managing ecologically significant land. This is been made possible

. DoN KROGSETH through the kind support of many people and organizations like the City of Nanaimo,
HucH MAcEE One of our most significant projects is the Nanaimo River Estuary. Since 2006, The
gr‘g? %fcii:':‘; Nature Trust has been coordinating the Brant Wildlife Festival. Each year a little black
PETER SPEER - goose makes it ways to the shores of Vancouver Island to rest and feed before heading
_Kip WoODWARD north to breed in the Arctic. This bird has become a symbol of our interconnectedness

5 , with nature. From early March to late April, the festival provides a variety of nature
. <hief Executive Officer

" Dovc WALKER events including tours on our properties at Buttertubs Marsh and Morrell Sanctuary.
Leadership Givi .

;Tir.sc:f owfm We believe people, especially children, who know about nature will care about nature.
- 'Deuelbpmenr & Communications ' .

* DEBORAH KENNEDY In keeping with this mandate, the festival has held a Voices of Nature performance at
Fiance Manager — oun ‘the Port Theatre for the past two years, Over 700 children have stood on the marvelous
B z:zm:;:sm d’ Monacer stage and shared their love of nature through music. This has been made possible by the

jim Hore g " City of Nanaimo’s kind sponsorship.

" "Habitat Ecologist .

MARIAN ADAIR We would like to invite the City of Nanaimo to partner with us for our 2010 Voices of

Conservation Lard Managers Nature performance. This performance is significant for several reasons: it will take
"_lfi’:g’;z:’ lfg;d pIace on April 22 which is Earth Day, 2010 is the UN Year of Biodiversity and it is the
South Otianagon 20™ anniversary of the Brant Wildlife Festival. What a fabulous opportunity for the

CARL MACNAUGHTON community of Nanaimo to celebrate music, nature and youth.

East Kootenay

Roe NEiL We are seeking $3,000 in financial sponsorship from the City of Nanaimo for this

Crown Land Securement special program. In addition, we would greatly appreciate your assistance in networking

Tim CLERMONT with the business community. Thank you for your consideration.

The Nature Trust

of British Golumbia Yours sincerely,
. #260 - 1000 Roosevelt Crescent
North Vancouver, BC V7P 3R4 {
Phone: 604-924-9771
Fax: 6049249772 Deborah Kennedy L
Toll Free: 1-866-288-7878 Development and Communications
604-924-9771 local 231

_mail: info@naturétrust.bc.ca
‘Website: www.naturetrustbe.ca

Conserving BC's Natural Beauty Copy: Acting City Manager: Al Kenning
Charitable Organization Number O 2 ‘_\
10308 9863 RRODO!




An invitation to schools to perform in a

VOiceS Of Nature Concert

In support of the-Brant Wildife'Festival

ril 22 , 20 f

Po;'t Theatre, Nanaimo

with-Holly-Arntzen ~ Kevin Wright
and the Dream-Band

featuring singers from Mid Island Schools

yrm— SPAIEE
W CITY OF NANAIMCO -

¥

LRI . ¥ ~
Beverage , % g
T ot

The Nature Trust - Y Widn

. nt Arr-1cnn Caluemna 8 |
capunse Team THE BHANT WU DHIFY S 18 1vAl o = Flectromcs




2010 Brant Wildlife Festival

Festival Kick Off

Guest speakers on biodiversity, birds
and local conservation issues

March 5, 7 p.m.

Parksville

Brant in the Bay
View Brant geese and other birds
March 6, 10 a.m. to 1 p.m.

- Parksville Community Park

Robert Bateman's Kids Get to Know
Nature Camp

Hands-on activities focused on wildlife,
biodiversity and art

~ March 8-12, 8:30 a.m. to noon
Rathtrevor Provincial Park’

- Mount Arrowsmith Presentation
- Guest speaker on hiking and local
natural history.
March 13, 7 p.m.
Parksville

Family Day on the Farm

~ Tour Nanoose Edibles Organic Farm
and learn about local produce

March 20

Nanocose Bay

Wild in Alberni

Join naturatists for a hike along the
Somass River Estuary

March 28, 1 p.m. to 3 p.m.

Port Alberni

Wild Shores and Tide Pools

Learn about marine life from an expert
March 30, noon to 2 p.m,

April 13, 11:30 a.m. to 1:30 p.m.

April 20, 4 p.m. to 6 p.m.

Meet at Parksville Civic Centre

Nature Exhibit

Display of photographs and artwork
focused on nature and biodiversity
Aprit 1 to 30

Oceanside Art Gallery

Parksville

Learn to Bird

Learn alt about watching and listening
for birds from a field ornithologist
April1,5t0 7 p.m.

April 3, 8:30 a.m. to noon

Rathtrevor Provincial Park

Buttertubs Marsh Walk

Learn about local wildlife, birds and
plants from a naturalist

Aprit 3, 10 a.m. to noon

Nanaimo

Big Day Birding

Count bird species during this friendly
team competition

April 10, 5 a.m. to 3:30 p.m.
Parksville Qualicum Beach Wildlife
Management Area

Brant Wildlife Wood Carving Show
and Canadian Fish Carving
Championship

April 10, 10 a.m. to 5 p.m.

April 11, 10 a.m. to 4 p.m.

Parksville Community Centre

Voices of Nature

Special program featuring local students
performing with Holly Armtzen and the
Dream Band

April 22, 7 p.m.

Port Theatre, Nanaimo

Splash!

Enjoy food, wine and a fundraiser for the
festival

April 28, 6 p.m.

Nanoose Bay

Morrell Wildlife Sanctuary Walk
Pate and time to be confirmed
Nanaimo

Learn to Fish
Date and time to be confirmed
Nanaimo

Hamilton Marsh Walk
Pate and time to be confirmed
Parksville

Ol



NOTES OF THE REGULAR PARKS COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM,
ON THURSDAY, 2010-JAN-14, COMMENCING AT 5:30 P.M.

PRESENT: Commissioner Barry Sparkes, Chair

Members: Commissioner Fred Pattje
Commissioner Brian Dempsey
Commissioner Maureen Young
Commissioner Brent Meunier

© Staff: Jeff Ritchie R. Tweed, Recording 4
Kirsty MacDonald

1. CALL THE OPEN MEETING TO ORDER:

The Regular Meeting was called to order at 5:30 p.m.

2. INTRODUCTION OF LATE ITEMS: (None.)

3. - ADOPTION OF AGENDA:

It was moved and seconded tha ; genda be adopted. The motion

carried uhanimously.

4, ADOPTION OF MEETING NOTES

(a) Meeting Notes of the
2009-NOV-12, at 5:00

arks Committee Meeting held Thursday,
Bowen Park Complex Conference Room.

d that the Meeting Notes be adopted as circulated.

¥aif provided some information on the document “Summary of Survey Events
From First Open House held July 29" at the Beban Park Dog off-leash Park”,
and summarized the Open House and the information comments received by
members of the public that could not attend, and feedback received foliowing
the Open House by those that could attend. 1t is expected that there will be a
period of public education of the process and it is also expected that there may
be some issues with enforcing the Dog On-Leash vs. Dog Off-Leash areas.
This has been discussed with the Dog Off-Leash Enforcement Officers and the
pound. To date, our sports fields have been the largest area of infractions.
There will be signage for those areas where dogs should again be leashed in
order to prevent interaction with wildlife. Additionally, there will be signage
regarding dangerous and restricted dogs — the signage will be consistent with
the Bylaw regarding dangerous and restricted breeds. Two major financial
issues in the installation of proposed new Dog Off-Leash Parks are water for 0271
the dogs and required fencing. There are also areas where the public do not,




MEETING NOTES - PARKS CC" MTTEE
2010-JAN-14
PAGE 2 OF 3

10.

and will likely not, effectively clean up after their dogs. Committee asked if
there was a possibility that signage could be increased to more effectively deal
with the clean up after dogs. The issue of liability was also raised. Staff will
research other municipalities and how they deal with the issue of dogs in
unfenced parks. Staff reviewed each of the Priority locations referenced in the
document. Staff also advised of the donation of the property at 5978 Icarus
Drive. This property is being considered for a “loop” walk from Invermere Park,
along the waterfront, to, into, and back from, 5978 Icarus Drive. Committee
members proposed that usage of the Diver Lake site be seasonal. Some areas
of the Regional District, Area C being one, do not require that dogs be licensed.
Signage in Nanaimo advises that dogs must be licensed to use the park.

The Committee approved the Report with the following amendmeg

Diver Lake Park be noted as “Seasonal Use”;
Colliery Dam Park have hours of use limitations;
Beban Park be included in Phase 1; 3
Phase 2 be adjusted to show the last half 0f2010/ #t of 2011)
More emphasis be placed on the wordigéf with regafd to the one-year
trial basis.

Staff to submit the amended draft to

on.Committee members for their final
review before it is submitted to Com -

It was moved and seconded that the g Off-Leash Parks” report, with the
changes as noted, be submitted to thesRgrks, Ret eation and Culture Commission for
their recommendation to Council tg’appro@ the phase-in implementation pian as re-

(b)

the Parks Committee recommend that the Parks,
" Commission adopt the amended Loudon Park

Plan.

. ring showing the footprint of the building and its proposed
isgto be appended to these minutes for background and provision to
ecreation and Culture Commission for their review process.

as moved and seconded that the Parks Committee recommend that the
_ reation and Culture Commission adopt the amended Loudon Park
rovement Plan. The motion carried unanimously.

RTS OF PROJECT COMMITTEES: (None.)

STAFF REPORTS: (None.)

INFORMATION ONLY ITEMS (staff reports): (None.)

CORRESPONDENCE: (Action) (None.)

CORRESPONDENCE: (Information) (None.)

02L%



MEETING NOTES - PARKS CC” "WTTEE

2010-JAN-14
PAGE 3 OF 3
11.  NOTICE OF MOTION: (None.)
12. OTHER BUSINESS: (None.)
13. UNFINISHED BUSINESS:
(a) Bowen Park Improvement Plan — update on the improvement plan to be brought
to the Parks Committee;
(b) Steps at Pipers Lagoon — staff to meet with Mr. Dean and return to the Parks
Commiftee with recommendations.
It was moved and seconded that Item 13.(a) “Bowen Park Imp
removed from Unfinished Business. The motion carried unanimously.
14. QUESTION PERIOD:
(a) Commissioner Pattje raised the issue of the obstrugtion b _ ted by a sludge
collector along Departure Bay Creek which i
Creek by pink salmon. Staff to look into theghig
Pacific Salmon Foundation) and advise Committee &
15. ADJOURNMENT:

It was moved and seconded at 6:38 p i, that the meeting adjourn, with the next
Meeting of the Parks Committee ig Qif required, Thursday, 2010-FEB-11,
commencing at 5:30 p.m. in the Boy Complex Conference Room.

The motion carried unanimousty.

Commissioner B'arry Sp
Parks Committee

CERTIFIED,CORRE

T: APPROVED FOR DISTRIBUTION:

ot \ /c%//%

S’

Jeff Ritchie R. Harding, Director

Senior Manager, Parks Operations Parks, Recreation and Culture
2010-JAN-21

File: A2-5 O '2—0\

GA\ADmMIN\PR CC\ParksCommittee\PC100114M.doc
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REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: BARRY SPARKES, CHAIR, PARKS COMMITTEE
RE: DOG OFF-LEASH PARKS

RECOMMENDATION:

That the Parks, Recreation and Culture Commission recom;ﬁend Council approve the phase-in
implementation plan as foilows: '

Priority 1 - Beban Park (Schedule A)

{2010) - Beaufort Park (Schedule B)
- Diver Lake Park {Schedule C) (Seasonal: Oct 1 - May 31)
- Colliery Dam Park (Schedule D) {Dawn — 10:00 a.m. daily)

Priority 2 - Nanaimo Ice Centre (Schedule E)
(2011) - Northfield Rest Area {Schedule F) -
- Groveland Park (Schedule G)
Priority 3 - Neck Point Park (Schedule H)
{2012) - Linley Valley Park (Schedule 1)

All proposed off-leash barks will be implemented for a one-year trial basis following which the
success will be evaluated. .

EXECUTIVE SUMMARY:

Staff working closely with the Parks Committee have received considerable input from the public,
conducted numerous surveys as well as hosted two public open houses in 2009. Based on this
input a phased-in implementation plan is being recommended to add potentially nine dog
off-leash areas over the next two-three years. '

BACKGROUND:

Petitions were received by the Parks, Recreation and Culture Commission in 2009 requesting
the City add more dog off-leash parks in the City. Staff gathered information from other
municipalities, websites and other public comments which suggested Nanaimo lagged behind in
comparison to other cities in B.C. in terms of dog off-leash parks.

As a result, the Parks, Recreation and Culture Commission hosted a public open house in
July, 20089, to gather public input regarding an increase in dog off-leash parks. The reaction was
very positive and supported more dog offdeash parks within the City. As part of the Open
House, staff identified 15 possibie sites which covered the north, central and southern parts of
the City. :

Feedback from this open house clearly supported more off-leash parks. Comments gathered
from the public suggest the off-leash parks need to have access to water for drinking and
swimming, shade trees, fencing in some areas, large open spaces and parking.

0323\
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From this Open House staff refi ned the plan to nine poss:ble srtes with a phased in plan.
Another Open House in October, 2009, provided further input, but also indicated considerable
support to the plan. Further reﬁnements resulted in the following planned implementation:

PRIORITY 1: Beban DOg Park E'xrgansion. — see Schedule A.
This park is centrally located with lots of parking it has both

small and large dog areas. The expansion would include a
trail system through the wooded area along Labieux Road.

Beaufort Park see Scheduie B.

Divers | ake Park — see Schedule C.

This park will be a seasonal dog park to be off-leash from
Ociober 1 — May 31. During these times the park is not as
busy and dunng the spring and summer when the playground,
field and tennis courts are in greater use, dogs will not be
allowed off-leash.

Colliery Dam Park — see Schedule D -

This off-leash area will be from dawn till 10: 00 a.m. daily. This
will allow both dog owners and non-dog owners times to enjoy
this areaof the park.

The open houses |dent|f|ed several amenities and characteristics that people valued. These
included proximity:-to water for drinking and swmmmg, trees for shade, different times of the day,
and different tlmes of the year. '

All of these Priority 1’s offer some of these elements. Implementation of these dog-off Ieash

parks will be on a one-year trial basis. :

PRIOR!TY?i These parks require capital expenditures for fencing, water and Eandscapmg
' and will be implemented in 2011.

Nanaimo lce Centre — see Schedule E

Northfield Rest Area — see Schedule F

Groveland Park

The Groveland Park improvement Plan began with an open
house held at the park in November, -2009. - The
neighbourhood Is looking for an upgraded playground, sports
field improvements, as well as a possible dog off-leash area
(see Schedule G). Staff will develop some concepts which will
be reviewed in 2010, following which further plans will be

~ developed with implementation in 2011.

Other ‘possible dog off-leash parks in thls area that wrll be exptored as an atternatlve mc!ude
Invermere Beach and May Bennett Park.

032
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Report to PRCC — Dog Off-_eash Parks
2010-JAN-27
Page 2 of 3

PRIORITY 3: These possible dog off-leash parks will require f-ur_ther.public Input and review:

Neck Point Park (Schedule H).

With the development of the recently purchased land by the
City at Neck Point Park, an open house will be held in the new
year to get the public’s input on further development of this
area as well as a possible dog off-leash area at Indian Beach
(Schedule H). Possible implementation would occur in 2012.

Linley Valley Park (Schedule 1).

This dog offdeash park would require an amendment to the existing park plan.

implementation would not occur till 2012.

Respectfully submitted,

QR Speta

Barry Sparkes, Chair
Parks Committee -

2010-JAN-20 §
File: A2-3 o
GAAIMINPRCC\RptComm\PRCCRPT100127DogOff-LeashParks.doc
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SCHEDULE A

PRIORITY 1 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

A Beban Dog Off-Leash Park

Fenced, urban park.

. This park is centrally located with lots of parking. -It has"an urban character with both
small and large dog areas.

SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS
Expansion of the dog off-leash $30,000 2010 | With additional filling and
park into the wetiand and park changes to the Merle Logan
area toward Dorman and Labieux ‘Field area.
Roads. This will allow for the :
“small dog” area to be larger and
also provide additional off-leash
area for larger dogs. In addition, a
trail system through the wooded
area along Labieux may also be
built as an off-leash nature trail.
Extension of water fine in the park $5,000 2010
to provide doggy drinking water -
and irrigation. '
Planting of shade trees within $7,500 2010 For dogs and park users.
existing park. _ i o . : :
increased parking for the existing in conjunction 2011 Already scheduled for the
and second Merle Logan Fields to | with another construction of another
be shared with dog off-leash park project artificial turf field in 2011.
users. . _
Additional signage. $1,000 Long term | Needed once park has

' expanded.
Additional site furnishings. $2,500 Long term | Needed once park.has

. expanded.

Additional fencing for the’ Undetermined | Long term | Needed once park has

expanded off-leash area. -

expanded.




SCHEDULE B

PRIORITY 1 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

Beaufort Park
Central, semi-urban, dog off-leash park.

This park is centrally located with an under-utilized large open grassy area and good
access to parking. Overall, the park is ten acres and this field area is centrally linked to a
trail system where dogs can be walked on-leash. Off-leash use would only be pemmitted

in the grassy area.

This grassy area is separated from the tennis court and adjacent residential properties by

grade, fencing and the parking lot.

Given the short implementation time, the grassy area will not be fenced and dog owners
must control their dog and keep off-leash dogs under control in the off-leash area.

dog off-leash field for dog owners
including benches and garbage
cans. : '

SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS

Signage to define the dog off-leash $500 - 2010 Only the grass area will be

field area within the park. off-leash. Trails andthe .
remainder of the park would
require dogs to be on-leash.

Add site furniture adjacent fo the $2,000 2010 For general park use and

dog owners to enjoy.
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SCHEDULE C
PRIORITY 1 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

C. Diver Lake Park : .
Natural dog off-leash park with water access.

. This park is north and centrally located with an existing sports field which is currently not
frequently booked. This park has a parking lot and fresh water lake nearby and is linked
to a trail system. The sports field can be converted into an off-leash park quickly and with
limited cost. Only the field would be off-leash, not the entire park.

. This field is separated from the playground and tennis: court by grade and the parking lot.

J Given the shott implementation time, the field will not be fenced and dog owners must
control their dog and keep off-leash dogs under control in the field.

. This park will be seasonal, October 1 ~ May 31 annually.

SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS .

Signage to define the dog off-leash $500 - 2010 The trail will be an on-leash

field area within the park. ' trail and will be signed as

such. Only the field will be
an off-leash area.

improve a second waterfront $500 2010 The central water access by
access adjacent to the field to the the parking lot will not be for
lake for dogs. ' dogs. '
Add site furniture adjacent to the $2,000 2010 | For general park use and
dog off-leash field for dog owners dog owners to enjoy.
including benches and garbage = |

cans. , o
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SCHEDULE D
PRIORITY 1 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

D. Colliery Dam Park
Wooded, natural, dog off-leash park with water access.

. This park is located in South.Nanaimo and consists of two reservoirs, parking lots and
main trail loops.
. The upper trail loop could be converted into an off-leash trail with ease and limited costs.

. There is an existing parking lot at the second loop W|th good access to the wooded trail
loop and reservoir.

J Only the upper trail loop and reservoir would be deS|gnated as off-leash Dogs would
require a leash in all other areas of the park.

. Times for dogs to be off-leash will be restricted to dawn — 10:00 a.m. daily.

SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS

Signage to define the dog off-leash $2000 2010 Only the upper trail loop and

field area within the park. ' reservoir would be

designated as off-leash.
Dogs would require a leash
in all other areas of the park.
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SCHEDULE E

PRIORITY 2 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

E. Nanaimo Ice Centre
Urban, fenced area.

) The Nanaimo Ice Centre is & South Central facility with good connections to trail systems
and arterial roads. The facility has a large parking lot that, at times, is under-utilized.
Because of the proximity to major roads, parking area, trail, and an environmentally
sensitive area, this off-leash area would be fenced and would require funding to develop

including benches and garbage

dog off-leash field for dog owners ..

SUGGESTED IMPROVEMENTS BUDGET , TIME COMMENTS
Signage to define the dog off-leash $500 2011 Dogs will only be allowed
field area within the park. ' off-leash in the fenced area
. — not on the trail, in the
natural areas, or in the
, - parking lot.
Fenced area with double gates for $10,000- 2011 Fenced area will help to
dogs off-leash. ensure that the surrounding
environmentally sensitive
area, multi-use trail, and
parking lot are not impacted
by dogs off-leash.
Extension of water line for dog $5000 . 2011 For dogs to cool off and
drinking fountain. s : _ drink. ,
Planting of shade trees with $7500 2011 © | To moderate climate in the
irrigation. : e , area.
Add site furniture adjacent to the $2,000 2011 | For general park use and

dog owners to enjoy.

cans.
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SCHEDULE F T
PRIORITY 2 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

F. Northfield Rest Area
Urban, fenced area.

. The Northfield Rest Area is a central park with good cofinections to the Parkway Trail,
parking and the Highway. This off-leash area would be fenced to keep dogs safely away
from traffic and other park and trail users. Because of the amenities required, it would
take funding to implement.

SUGGESTED IMPROVEMENTS BUDGET TIME | COMMENTS

Signage to define the dog off-leash $500 2011 Dogs will only be allowed
field area within the park. off-leash in the fenced area
. : —not on the trail or in the
: _ parking lot.
Fenced area with double gates for $15,000 2011 Fenced area will helpto
1 dogs off-leash. : ensure that dogs do not run

out onto the adjacent trail
and roads. The Parkway
trail will be dog on-leash.

Extension of water line for dog - $5,000 2011 For dogs to cool off and

drinking fountain. ' drink.

Planting of shade trees wnth $7.500 2011 To moderate climate in the
| irrigation. area. :

Add site furniture adjacent to the $2,000 2011 For general park use and

dog off-leash field for dog owners : dog owners to enjoy.

including benchesand garbage ’

cans.
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SCHEDULE G
PRIORITY 2 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

G. Groveland Park
Suburban Park.

. Parks, Recreation and Culture staff received a petition from many residents of the
Groveland Park area requesting that this park become a dog off-leash area. In addition,
several residents have also expressed concerns over this and have asked for additional
improvements to the park. Consequently, staff will be hosting a neighbourhood meeting
in the park to discuss the various park improvement options with residents. Designation
of a dog off-leash area in the park will be one improvement option that will be open for

"discussion.
SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS
Undetermined. Undetermined | Neighbourhood | The designation of a dog off-

meeting will be | leash area at Groveland Park |
held in 2009. | will be presented at a
Implementation | neighbourhood meeting
2011 along with a discussion
about other park
improvement options.
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SCHEDULE H

PRIORITY 3 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

H. Neck Point Park, Indian Beach
Natural Park with ocean access.

. The Neck Point Park Master Plan was written in 1999. The City of Nanaimo recently
purchased a 3 acre piece of property to add to this park. Over the fall of 2009 and into
2010, staff will be preparing a master plan for this new parkland and will ask for pubiic
input to evaluate and update the ten year old Master Plan. The public will be invited to
participate during this process through survey s and open houses.

. The idea of making Indian Beach an off-leash park will be tested during the public
planning process. If the public likes the idea, only Indian Beach would be off-leash.
Dogs would be required to be on a leash in all other areas of the park.

SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS
Undetermined. Maybe signage and | Undetermined | Tested This location will be
a split rail style fence in strategic ' during presented as an option
locations, but open for discussion. public during the Neck Point Park
input for planning process,
the park
plan 2012
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SCHEDULE |
PRIORITY 3 - DOG OFF-LEASH PARK DEVELOPMENT STRATEGY

I Linley Valley Park, Meadow Near Cottle Lake
Natural Park

. The Linley Valley Park Plan was adopted by City Council in 2006. The park pian
identifies future development and management strategies in the park. Dog off-leash
facilities were not part of the original plan, but a desire to accommodate dogs off-leash in
the park has been expressed from the public to Parks, Recreation and Culture staff.
Consequently, staff are willing to explore this idea with-park stakeholders and the general
public. [f desired, this would require amending the original park plan.

SUGGESTED IMPROVEMENTS BUDGET TIME COMMENTS
Undetermined. Maybe signage and ? 2012 This location will be tested
a split rail fence, but open for with stakeholders and the
discussion. public as an amendment to
' the Linley Valley Park Plan.
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REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: BARRY SPARKES, CHAIR, PARKS COMMITTEE

RE: LOUDON PARK IMPROVEMENT PLAN-UPDATE

RECOMMENDATION:

That the Parks, Recreation and Culture Commission adopt the amended Loudon Park
Improvement Plan.

EXECUTIVE SUMMARY:

As a continuation of the Loudon Park Improvement Plan at Long Lake, an open house was held on
2009-OCT-22 to update the public on park improvements to date and future plans for Loudon Park.

At that open house a concept to erect the boathouse on the current Centennial building site was
" presenited. This proposal was very favorably received, and as a result the Improvement Plan has
been amended to reflect this change.

BACKGROUND:

The original Loudon Park Improvement Plan was adopted by the Parks, Recreation and Culture
 Commission on 2006-NOV-22. The adopted plan followed two open houses which were held in
2006 to gather public input from area residents as welf as stakeholder groups (Canoe and Kayak
‘Club, Rowing Club, Accessibility Group). Three draft concepts were presented which showed the
parking lot and boathouse in different locations. The concept adopted was the one with the
parking lot relocated to its current position and the boathouse on the western side of the park.

Subsequently, at the Parks, Recreation and Cuiture Commission meeting of 2008-APR-23, it was
recommended that the Commission host a public meeting with the neighboring residents at Loudon
" Park to discuss the final locations of the building prior to construction starting.

The Nanaimo Canoce and Kayak Club and Rowing Club have engaged an architect to look at
possible building concepts. Through that process they identified an alternate site for the building
from the original Improvement Plan which proposes the boathouse being built in the same location
as the existing washroom building. This was identified as a possible site throughout earlier stages
of the Improvement Pian process.

As a result, and following on Commission’s recommendation, a Public Open House was heid on
2009-0OCT-22 to review this revised site and concept drawings. Neighboring residents were invited
to attend and offer their comments.

The feedback from the Open House was overwhelmingly supportive of the proposed concept and
site for the building.

Therefore, the Nanaimo Canoe and Kayak Club and Rowing Club would like to amend the current
Loudon Park Improvement Plan to reflect the new location for the boathouse.

043



Report to PRCC - Loudon Park improvement Plan-Update
Page 2 of 2
2010-JAN-27

The Centennial building site for the proposed boathouse results in far fewer trees having to be
removed and is far less obtrusive to neighboring residents. Next steps in the plan will be fund-
raising initiatives {o be undertaken by the user groups.

Since the Park Improvement Plan was adopted in 2008, there have been many improvements
already implemented:

The Loudon Walkway was upgraded from Norwell Drive along the lake to Loudon Park.
The accessible fishing pier was added in 2007. '

Trails were hardened to facilitate access for general park users, paddlers and physically
chailenged individuals. K

The parking lot was relocated in 2008 to enhance parking, traffic flow, drop-off areas and
pedestrian circulation routes. _

Gates were installed to limit véhicular park access afterhours.

Theré was no parking (residént exempt areas) on adjacent streets.

Improvements still to come:

Development of new boathouse with new accessible washrooms.
Swimming beach improvements and expansion.

Enhancement of park signage including a park entrance kiosk.
Playground improvements.

The Parks Commiitee met on 2010-JAN-14 and made the following motion:

it was moved and seconded.that the Parks Committee
recommend that the Parks, Recreation and Culture Commission
adopt the amended Loudon Park improvement Plan. The motion
carried unanimously.

Respectfully submitted,

QR Spada

Barry Sparkes, Chair
Parks Committee

2010-JAN-21
File: A2-3/D1-4-17
GAAAMINPRCCARptComm\PRCCRPT100127LoudonParklmprovementPlanUpdate.doc
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NOTES OF THE REGULAR RECREATION COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2010-JAN-13, COMMENCING AT 3:00 P.M.

PRESENT: Commissioner Diana Johnstone, Chair
Commissioner Shirley Lance
Commissioner Dawn Burnett
Commissionér Janet Cowling
Commissioner Gisele Rudischer

Staff: Mary Smith Robin Tweed, Recording

1. CALL THE OPEN MEETING TO ORDER:

The Regular Meeting was called to order at 3:00 p.m.

2. INTRODUCTION OF LATE ITEMS: (None.)

3. ADOPTION OF AGENDA:

It was moved and seconded that  Agenda be adopted. The motion

carried unanimously.

4, ADOPTION OF MEETING NOTES

egular Recreation Committee Meeting held Wednesday,
in the Bowen Park Complex Conference Room.

(a) Meeting Notes of
2009-NOV-10, a

It was moved and se
circulated. The

fed that the meeting notes of 2009-NOV-10 be adopted as

FF REPORTS:

n INEGRMATION ONLY ITEMS (staff reports).

(a) Community Program Development Grant — verbal — Mary Smith.

Discussion was held regarding both the wording of the “Community Program
Development Grant Guidelines and Application for Funding” document and the
history of funding and operation of the Cedar District 4-H Club and the Club’s
current funding status.
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As part of their discussion, the Recreation Committee reviewed the 2009—NOV—25
motion passed by the Parks, Recreation and Culture Commission, that,

the draft “Community Program Development Grant Guidelines and
Application for Funding” document, “Application Criteria®, point “Preference
will be given to new applications. Applications for the same project or
program funding in consecutive years will be considered where there is
clearly identified change or expansion of the project or program” be reviewed
for removal at the next Recreation Committee meeting;

as well as the 2009-MAR-13 letter to the Cedar District 4-H Clu
motion passed at the 2009-FEB-25 Parks, Recreation ang Cuitu
meeting,

3 of the
mission

1. that the funding for the Cedar District 4-H Clu
00 and 8T, for
District 4-H Club fo

It was moved and seconde Parks, Recreation and Culture Commission
recommend that Council approve
Program, the funding for the Cedar

to the City of Nanaimo budget. The

H Barnyard Program be added as a line item
as withdrawn.

It was moved a
write a letter to Council re
Barnyard program, in the m
that the Cedar ric
sources. The ma

d that the Parks, Recreation and Culture Commission
hat Council find funding for the Cedar District 4-H Club

ct 4-H Clib actively seek future funding and sponsorship-from other
ied unanimously.

@as movel and seconded that the "Application Criteria’, contained within the
“Communit rogram Development Grant Guidelines and Application for Funding’

f wended to read “Preference will be given fo new applications. Applications
e project or program funding in consecutive years will be considered where
arly identified change or expansion of the project or program, or, where there is
en need to sustain the program”. The motion carried unanimously. '

It was moved and seconded that the application deadline in the “Community
amended from March 15™ to February 15". The motion carried unanimously.

It was moved and seconded that the Information Only ltem be received. The motion
carried unanimously. '

oy

ed on the historic nature of the Barnyard

m amount of $5,000.00, for the year 2010 with the caveat -

gram Development Grant Guidelines and Application for Funding” document be

/'_-4'\\
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10.

11.
12.
13.
14.

15.

ﬂmo%

CORRESPONDENCE: (Action) (None.)

CORRESPONDENCE: (Information) (None.)

NOTICE OF MOTION: (None.)

OTHER BUSINESS: (None.)

UNFINISHED BUSINESS: (None.)

QUESTION PERIOD: {No questions.)

ADJOURNMENT:

n, with the next
ay, 2010-FEB-10,

The motion carried unanimously.

Diana“..l'ohnstone, Acting Chair
Recreation Committee

CERTIFIED CORRECT:

APPROVED FOR DISTRIBUTION:

/;%é%

Richard Harding, Director
Parks, Recreation and Culfure

2010-JAN-21
File: AZ-6
G:\Admin\PRCC\RecreationCommittee\MeetingMotes\RC100113M.doc



NOTES OF THE SPECIAL GRANT REVIEW MEETING
OF THE CULTURAL COMMITTEE
- OLIVER WOODS COMMUNITY CENTRE, HEMLOCK ROOM
THURSDAY, 2009-NOV-19, COMMENCING AT 4:00 P.M.

PRESENT: Eveline O'Rourke, Chair

Members: Commissioner Diana Johnstone
Commissioner Fred Pattje
Commissioner Lynda Avis
Ms. Lynne Fraser
Ms. Joanne Husband
Ms. Jeorge McGladrey
Ms. Gerda Hofman

Absent: Mr. Simon Schachner
Staff: S. Samborski . R. Tweed, recording
B. Kuhn

1. CALL THE SPECIAL MEETING TQ ORDER:

The Special Meeting of the Cultural Committee was called to order at 4:00 p.m.

2. INTRODUCTION OF LATE ITEMS:

» Add item 4(a) - Three-Year Funding Clarification;

¢ Add item 4(b) - Conflict Of Interest Guidelines.

3. ADOPTION OF AGENDA.

It was moved and seconded that the amended Agenda be adopted. The motion
carried unanimously.

4. (a) THREE-YEAR FUNDING CLARIFICATION:

Need to clarify the three-year funding — it was felt that perhaps there was an error in the
minutes of 2008 minutes, as the Committee, in 2008, had approved three-year funding for
professional organizations — Theatre One, the Vancouver Island Symphony, and the
Crimson Coast Dance Society; however, the minutes reflected that only Theatre One had
been approved.

It was moved and seconded that three-year funding be approved for the Vancouver
Island Symphony and Crimson Coast Dance Society for 2009, 2010, and 2010. The motion

carried unanimously.
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(b) CONFLICT OF INTEREST GUIDELINES:

Policy regarding conflict of interest guidelines for Directors of organizations being reviewed

for funding.

. It was moved and seconded that a policy be adopted regarding Conflict of Interest
Guidelines for Committee members who are Directors of organizations requesting funding
and that such members should absent themselves from discussion and any decision

surrounding funding. The motion carried unanimously.

3. GRANT REVIEWS:

(a) Cultural Operating Grants:

(i)

(ii)

(iit)

(iv)

v)

(vi)

A Cappella Plus Choral Society — requested $5,000

e New application
¢ Should be interviewed

Arts Alive — requested $2,000

e Applicable
* Qualify ~ have applied previously
e Do not need to interview

Arts Council — requested $15,000

¢ Qualify
e There are questions from Committee
+« Do not need to interview

Blues Festival Society — requested $10,000

Large request for their Operating budget
Established group

Qualify

Do not need to interview

Centre for the Arts — requested $7,800

* Qualify
e Do not need to interview

Chamber Orchestra — requested $7,080

For Young Musician’s Mentoring Program

Request is higher than would normally be approved
Total budget for the program

Should be interviewed
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(vii)  Conservatory of Music — requested $10,000

¢ First request
« Applying for three-year funding
o Should be interviewed

(vii)y  Crimson Coast Dance — requested $18,000

« Completed under muiti-year funding
» Do not need to interview

(X)  Francophone Association — requested $10,000
* Asking for two-year funding
« Strategic plan was provided in English
.« Should be interviewed

(x) Malaspina Choir — requested $2,600

e Qualify
* Do not need to interview

(x)  Nanaimo Concert Band — requested $8,000

» First year of application
e Should be interviewed

(xii)  Nanaimo Tidesmen Barbershop Chorus — requested $2,000

o Qualify
« Were interviewed last year & received funds
e Do not need to interview

(xiii) Pacific Institute of Bagpiping — requested $3,000

Interviewed iast year
Received funds

Qualify

Do not need to interview

(xiv) Theatre BC — requested $14,500

| « Should be interviewed
(xv) TheatreOne ~ requested $28,000
s Under Three-year funding

+ Have done a good job in 2008
s Do not need to interview

05\



NOTES ~ SPECIAL GRANT REV..W MEETING - CULTURAL COMMITTEE
2009-NOV-19
PAGE 4 OF 7

(xvi) Tozan - requested $7,500

Qualify
e Kiln is just outside the boundary; however, they are
a Nanaimo organization and operate within the City
¢ Do not need to interview

(xvii) Vancouver Island Symphony — requested $59,300

- o Under three-year funding
* Do not need to interview

(xviii) Western Edge Theatre ~ requested $14,500

o Directorship is in question and Artistic Producers
are stepping down
¢ Should be interviewed

After the three-year funding is factored in $73,441, is ali that remains in the budget. Three-year
funding is what was approved under the three-year funding. They can ask for an increase, but
there is no guarantee that it will be increased; however, the Committee can entertain a request for
increase.

{b) Arts, Cultural and Festival Events Grants:

(i) African Heritage Society — requested $2,500

Are working hard towards meeting requirements

Have not received their society registration number yet
Very few participants

Did not undertake any fund raising — aithough they intend to
Do not need to interview

(i) Arts Council - requested $3,000

+ Requested for the Film Festival at VIU
s Qualify
e Do not need to interview

(iit) Art Gallery Festival of Banners - requested $6,000

e City hangs the banners at the cost of $9500 in- kind
service (do not want it perceived as “double-dipping”)

Bob Kuhn to look into further and advise the Committee
We have received mternahonal recognition

Qualify

Do not need to interview
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(iv)  Ballroom Dance Island Fantasy Ball - requested $5,000

¢ Qualify
¢ Do not need to interview

(v) Beat of the Street - requested $2,000

New application

Has created some controversy
They are a registered society
Should be interviewed

(vi) Blues Festival Society - requested $1,500

» Draws a lot of people for this four-day event
e Qualify
» Do not need to interview

{vii) Botanical Garden Society- requested $1,500

Similar to a trade show event with workshops
Received funding in 2009

Average 1850 people per year

Qualify

Do not need to interview

(vii) Canada Day - requested $2,500

¢ Qualify
* Do not need to interview

{ix) Celtic Performing Arts — requested $10,000

« First year of application
¢ Should be interviewed

x) Child Development Centre — requested $1,000

They receive for funding every year
Silly Boat Regatta
Have also applied for Community Services Grant for
their operating — Bob Kuhn to clarify with John Horn
e Do not need to interview

{xi)y  Coaltown Festival — requested $3,000

*« Funded last year
¢ Qualify
e Do not need to interview
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(xi)  Crimson Coast Dance Fest - requested $3,000 [

¢ Qualify
e Do not need to interview

(xiii)  Francophone Association - requested $10,000

* Qualify .
e Can be interviewed at time of the Operating
interview if required

(xiv)  Friends of Nanaimo Jazz Society - requested $5,000

»  Qualify
e Do not need to interview

(xv)  Harbour City Jazz Society — requested $3,500

Highschool event
Previously funded
Qualify )

Do not need to interview

(xvi) Highland Dance Association — requested $2,500
e Previously funded
e Do not have audience numbers — Bob Kuhn to
contact them and advise Committee
s Do not need to interview
(xvii) Malaspina Choir - requested $1,500

o Qualify
* Do not need to interview

(xviii) Men’s Resource Centre — requested $5,000

» First application
¢ Should be interviewed

(xix) Nanaimo Quilters Guild - requested $8,000

e First application
* Should be interviewed

(xx)  Theatre BC - requested $4,800

e Great event previously
e Can be interviewed at time of the Operating

interview if required : O 5 L\
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(xxi} V.l. Symphony in the Harbour - requested $7,500

e Qualify
e No need to interview

As there are a number of interviews, it was decided that each interview would only be
allocated 20 minutes.

6. ADJOURNMENT.

It was moved and seconded at 5:32 p.m. that the Special Meeting adjourn, with the
next Special Meeting of the Cultural Committee to be held Monday, 2009-NOV-23,
commencing at 4:00 p.m., in the Bowen Park Complex Conference Room.

The motion carried unanimously.

Eveline O'Rourke, Chair
Cultural Committee

CERTIFIED CORRECT: APPROVED FOR DISTRIBUTION:

S. Samborski, Senior Manager Richard Harding, Director
Recreation and Culture Services Parks, Recreation and Culture
2009-NOV-23

File: A2-11

G:AAdmiMPRC C\CulturalCommittee\MeetingNotes\CC081119SM.doc
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NOTES OF THE SPECIAL GRANT REVIEW MEETING
OF THE CULTURAL COMMITTEE
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
MONDAY, 2009-NOV-23, COMMENCING AT 4:00P.M.

PRESENT: Eveline O'Rourke, Chair

Members: Commissioner Diana Johnstone
Commissioner Fred Pattje
Commissioner Lynda Avis
Ms. Joanne Husband
Ms. Jeorge McGladrey
Ms. Gerda Hofman
Mr. Simon Schachner

Absent: Ms. Lynne Fraser
Mr. Simon Schachner

Staff: S. Samborski Charmaine Kuziw, recording
B. Kuhn

1. CALL THE OPEN MEETING TO ORDER:

The Special Grant Review Meeting of the Cultural Committee was called to order at
4:01 p.m.

2. INTRODUCTION OF LATE ITEMS: (None.)

3. ADOPTION OF AGENDA:

It was moved and seconded that the Agenda be adopted. The motion
carried unanimously.

5. GRANT REVIEW INTERVIEWS:

(a) Cultural Operating Grants:

(i) - A Cappella Plus Choral Society - requested $5,000

James Duthie & Val Duthie
Proven and in existence for some time — their 30" Anniversary is in 2010.
They have a paid Music Director and are trying to get younger members.

Question: BK - How many in audience database? Close to 500.
Question: BK - What would a typical concert attendance number be?
Approximately 150

Question:  FP - How many ticket events are planned for next year? 1
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(i)

D)

Question: FP - First time coming, why now? Did apply a few years ago.
Have always been fairly self sufficient. Fundraising is more difficult. We
are aware that others have been recipients. Our organization has greater
need because of the paid director position. $9000/year.

Question: DJ — Thank you from the community. DJ — Do you intend on

* having joint concerts? Yes.

Question: LA - Please explain occupancy costs? Rental costs for Dover
Bay.

Question: LA — Is there any way to reduce that cost? It has been
attempted in houses but it is not satisfactory. Dover is quite reasonable.
Question: LA - Is there anything that could increase that concert
attendance? Improved marketing. Currently it is word of mouth. The
papers are not very helpful. All free advertising is taken advantage of.
Question: JH — What do you charge for an adult? $75

Question from the Society: When can we expect to hear the result?
Resuits will be available in January.

Chamber Orchestra ~ requested $7,080

(Deferred to Thursday, 2009-NOV-26.)

Conservatory of Music — requested $10,000

Cathleen Darhy, Executive Director

Conservatory has been 30 years in the community. May 2 2010 2pm is
the next large event. The Conservatory has expanded to 400 students.
The Conservatory is now focusing on the new building and having funds
available for the maintenance and management of the building.

Question: EO — What are the upcoming plans? Our objectives included in
the plan. Page 3 There is possibility for building expansion but firm plans
are not available. Plan will be to utilize space and renovate Studio 7.
There are afso possible plans to expand fo other facilities within the Cily

“as welf as fo satellite info other communities.

Question: FP — Please clarify the upgrade to technology. Our
Registration system is all paper based. There is an online registration
system avaifable that we would like to upgrade to and implement in
September 2010.
Question: FP — How many instructors? 35. There are 5 instructors that
don’t always have students.
Question: LA — [f the satellite program goes, would you go to other
communities to ask for assistance from them? /f would depend on the
size of that satelfite program. If it reached a good size, that would be
likely choice.
Question: FP - If not forthcoming, what would be cut? Salaries, publicity,
markeling budget.
Question: DJ — You have had huge growth and anticipate further growth.
A major renovation is likely. Any thoughts on how that will happen? Our
board has expanded significanfly. They are very interested in achieving
this. A leader will be needed to head up an expansion. It will be at least a
year before this is investigated.
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(iv)

V)

Question: JM — Could you please expand on where the money from
bursaries comes from? Funds come from fundraising and BC gaming.
Gaming is not a certainty for the future.

Francophone Association — requested $10,000

Nicole Langlois

Maple Sugar Festival. Funding was cut drastically by Provincial
Government $65K less than last year. 1t will show. Asking that the City
would continue to support us. Entertainment budget went from $75 down
to $25. More attendees. More demand and less capacity. The goal is to
keep things at the same level. Fees for Beban Park have gone from $69
to over $1,000. Please keep this in mind. Over the years there has been

good collaboration with City staff but now it is more difficult. The launch

of the proclamation will be on December 8" at Martini Grill from 5:00 p.m.
to 7:00 p.m. Plans for the festival will be disclosed then.

| Question;: FP — Entertainment budget being cut a lot will be lost. That will

be three good bands. We will get the most we can for our money.

EOQ - Trying to preserve some money with the Art Gallery and the Dragon
Boat Teams. They will be partnering for help in exchange for a donation
to their causes. This is cheaper than employees. Saving a good amount
of money.

Nanaimo Concert Band — requested $8,000

Sheri Barker & Lucy Bolton

The Band has been in existence since 1872. |t is the oldest in BC if not
Canada. One of the top bands in Canada. We participate in a lot of
charity work and free to the public performances. Our money is made at
a spring and fall concert. The Port Theatre reports that we are one of the
only groups that bring in a full house. We do bring audience in from
outside Nanaimo. We work with training and encouraging students and
youth. We currently have a large waitlist for members to play with the
band. We are seeking a permanent home and trying to raise money for a
building.

Question: FP - How did you come to $80007 That is the cost for the
events this year. Charity concert food drive. All costs are out-of-pocket.
The costs have been increased and we need assistance. We would like
to participate in competitions in Ladner and the National competition as
well. Funds would assist.

Question: EQ — Have you considered raising the prices? The band is
here for the entire community. We don't want if fo be for just those who
can afford it.

Question: LA — Can’t something be done to find if the costs can be
lowered that are being charged by the City? Recommended to go to
the Cultural Committee for the adjustment to fees. This is the Band's
first application. :
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(vi)

(vii)

Theatre BC — requested $14,500

{ l./'l./,r;thdrew. )

Western Edge Theatre - requested $14,500
Frank Moher

No presentation.
LA - Frank is stepping back. A replacement will hopefuily be determined
at the AGM on December 3.

Question: EO - Will there be a search done for your replacement? The
board will determine that. There is no money offered for a director.
Question: EO — Will Caprice remain the venue? Yes

Question: JM - Will you personally continue to support Western Edge?
Yes, however, more than one person needs to be involved.

(b) Arts, Cultural and Festival Events Grants:

(i

Beat of the Street - requested $2,000

Catherine Davis Vice President & James Cunningham, President

No presentation at this time. Letter from Real Estate Webmasters
presented endorsing Beat of the Street. $1500 donation offered and
$1500 domain address donation.

Question: FP —1 attended last year, and had a feeling that the performers
were not actually buskers. Am | incorrect? Those who were not busking
were part of Catherine’s group (7} All others were buskers except for one
was from Nanaimo.

Question: JM — What other types of projects are you planning during the
year? We have a proposal now with the Port of Nanaimo for use of Port
Authority property. Looking for assistance in making the Nanaimo
busking experience a success next year with their assistance.

Question: JM - Do you have regular meetings? Yes, monthly.

Question: FP — Looking at your estimated numbers, this is quite an
increase. What are your plans? Headline entertainment. We have
international connections and are networking to have the international
influence. We hope to have the Gogo family join in.

Question: FP -These are not attendees. How do you think you are going
to get the attendance that you have quoted? Advertising is the way to
make things happen. Advertise with the local buskers. Starting very
soon to get the word out that it will be faking place.

Comment: LA - We tend to fund people from our own community and you
are planning on bring in international participants.

Comment: LA - Clarification of the non profit and List of Directors for this
organization is requested for the next meeting.

Comment: EO - You are planning to do a lot of publicity but you have not
expanded on how you are planning on marketing. The website is very
important.
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Question: BK — You plan to raise $2K in fundraising, could you please
explain? We have spoken to the City about having a Tag Day (Info table
set up), canvass the malls for Tag day, and Buskers Ball on Valentine’s
Day.

Comment: DJ — Thank you and wish you success. It is a very viable
project. :

Comment: FP — Very glad to see you here tonight.

Staff clarified that organizations don't have to be non-profit status.
(ii) Celtic Performing Arts — requested $10,000

Rene Cuson & Carolyn Cuson

Celtfest Vancouver Island Event

10" year. Canadian Celtic cultural event of the West Coast.

At VIU and Port Theatre in July 2010. Who comes to the event?
Students from Vancouver Island, lower mainland and across Canada and
international students. They come specifically to our event. Attendance
is approximately 300 students. 1500 to 2000 viewers. Scholarship and
bursary fund ' is supported. @They make an effort to offer free
performances to the community.

Question: JM — Are you registered at a company? We are volunteers
running under the structure of a company. This year we will become a
registered society.

Question: JM - Could you provide information on your Board of
Directors? (Information was handed out.)

Question: JM - This is a school format; however, being a company are
there licensing and liability issues? We do have legal assistance and
scrutinized before it is carried out.

Question. EO - Do you hire instructors, and, are they on the contract
basis? Yes they are contracted and receive honorariums. The rest are
volunteers.

Question: JM — Have you applied for Provincial and Federal Grants?
No, we have not applied as of yet.

Question: EO — Where is the school? VIU and Port Theatre. Teaching
space is af ViU.

Question: BK - When do you expect to have your new society? Before
the next Cellfest.

iii) Francophone Association - requested $10,000
See above under “Cuitural Operating Grants”.
(iv)  Men’s Resource Centre — requested $5,000

Kim Howland

We would like to expand on “Father’s Day in the Park”. Kim introduced a
poster for the 2009 event. We expanded last year to bring in a name act
as well as partnering with students for volunteering. Our focus is
celebrating fathers with a focus on music. We involved the community
with the Fire Department, info booths for families and fathers. Event
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photos shared. Come together as a community and celebrate at no cost.
Expanding by bringing in a children’s entertainer to encourage bringing
out more families. Donations were down last year.

Question: LA — Could you clarify your expenditures? Employees on
contract. Only 2 full-time staff.
Question: EOQ — Financials that United Way was not collected. Under the
Family Crisis Support Program. Original grant was to come in 3
instalments. Through budget cuts they were not given full amount.
Question: FP - Have you broken even with the event every year? Yes,
for the past 8 yrs. o

v) Nanaimo Quilters Guild - requested $8,000
(Deferred to Thursday, 2009-NOV-26.)

(vi) Theatre BC - requested $4,800

(Withdrew.)

6. ADJOURNMENT:

It was moved and seconded at 7:19 p.m. that the meeting adjourn, with the next
Special Meeting of the Cultural Commitiee to be held Wednesday, 2009-NOV-26,
commencing at 4:00 p.m. in the Bowen Park Complex Conference Room.

The motion carried unanimously.

Eveline O’'Rourke, Chair
Cultural Committee

CERTIFIED CORRECT:; APPROVED FOR DISTRIBUTION:
Aol s

S. Samborski, Senior Manager Richard Harding, Director

Recreation and Culture Services Parks, Recreation and Culture

2009-NOV-24

File: A2-11

GAAIMIMPRCC\CulturalCommittee\MeetingNotestCC091123SM.doc
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NOTES OF THE SPECIAL GRANT REVIEW MEETING
OF THE CULTURAL COMMITTEE
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
THURSDAY, 2009-NOV-26, COMMENCING AT 4:00P.M.

PRESENT: Eveline O'Rourke, Chair

Members: Commissioner Lynda Avis
Ms. Joanne Husband
Ms. Gerda Hofman

Absent: Commissioner Diana Johnstone
Commissioner Fred Pattje
Ms. Jeorge McGladrey
Ms. Lynne Fraser
Mr. Simon Schachner

Staff: S. Samborski Robin Tweed, recording
B. Kuhn

1. CALL THE OPEN MEETING TO ORDER:

The Special Grant Review Meeting of the Cultural Committee was called to order at
4:05 p.m.

2. INTRODUCTION OF LATE ITEMS: (None.)

3. ADOPTION OF AGENDA.:

It was moved and seconded that the Agenda be adopted. The motion
carried unanimously.

5. GRANT REVIEW INTERVIEWS:

(a) Cultural Operating Grants:
(i) Chamber Orchestra — requested $7,080

Mr. Rolf Morris appeared on behalf of the Chamber Orchestra.

This year they have made a concerted effort to submit their request and feel that
organizationally are starting to get on their own feet. Their submission is about a
composite program — experienced persons and youth. No Agenda, curriculum,
was set — learning was by osmosis. This is a conscious mentoring opportunity.
Develop something within the City of Nanaimo that is unique. Over the years,
more structure has been established with the advent of a “guidelines” document;
however, improvement was needed by way of contact with the larger orchestras.
Youth have been able to tap into the ensembles and then the orchestra - paving
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(b)

the way for university level experiences. This year that was extended to the BC
Music Teachers Association. As this developed, we felt that the children in this
mentoring programs moved through the system, gaining more responsibility over
time. This will eventually take them to doing a complete concerto alf by
themselves. This competition is opens up everything that the Chamber does to
the entire community north of Victoria. They hire local teachers every year as
soloists. These individuals could help to consciously mentor the students and
interact with them through the music score. This also opens up a relationship to
the BC Music Teachers Association. Summer music camp at $700/child gives
them an opportunity to work with some of the best musicians in the country. Not
ali of the children can afford this. Now have someone from the Calgary
Symphony Orchestra who may be able to assist with liaising with the Orchestra
and the SD. Mini program into the school with the choir and band from the
school. Instituting Kinder Music. These children play and react to these tunes.

Questions/Answers:

Commissioner Avis — How many students that play in the orchestra are from
Nanaimo? All

Commissioner Avis - But the competition will be opened up-to people outside of
Nanaimo? Yes.

Chair O’'Rourke - Are these students beginners? Do they have other musical
training? Most have taken private lesions — some are grade 8 or 9 in the
conservatory of music; however, there are all levels at the younger ages (1 2 13,
efc.). Must have grade 6/7/8 in their instrument.

Bob Kuhn — in reviewing the budget for the mentoring program it appears that the
Chamber Orchestra is asking for funding of entire amount — is this correct?

Continuing to determine funding sources - have proposed to RBC, Shaw TV also

gives grants for local funding — but have not heard back from either agency.
Chair O’'Rourke - Your total budget for the fiscal year is $19,250? (Mr. Morris

* then provided the budget to the Committee.)

Bob Kuhn — This is your financial statement for operating the orchestra? Yes.
Commissioner Avis — Is Bruce still playing? Yes, he will continue to play, but will
no longer be acting as Treasurer — he felt that six years as Treasurer was
enough.

It was noted that the Chamber Orchestra is asking for the entire funding of the
program. This is approximately one-half of their entire budget. They do have a
great program; however, the guidelines are usually 25% maximum of their entire
budget.

Arts, Cultural and Festival Events Grants:

() Nanaimo Quilters Guild - requested $8,000

Norma Franks, Co-President / Carol Bailey, Co-Chair,
appeared on b_ehalf of the Nanaimo Quilters Guild.

Questions/Answers:

Joanne Husband - How many members in association? 200 from September.
205 paid, 200 honorary.
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Chair O’'Rourke — Were they successful? Yes.

Chair O'Rourke — Do they come from the immediate area? Most. Some from
Duncan, some from Parksville. Main body is local

Chair O'Rourke —~ How long is their event at Beban? 3 days - one day sef'up, 2
days show.

Chair O'Rourke - How many are expected to attend? Approximately 1840
‘non-members coming over the 3 days.

Commissioner Avis — Does the group do outside fund raising? No.

Joanne Husbarid — Do they have, or, have they considered sponsorship? The
document shows guild as well as quilt show

Commissioner Avis — The Income statement is for Guild not the Quilt Show.
Teachers are brought in from other parts of Canada and the USA in addition fo
the gifted quilters in the area. The group fries to make the event accessible fo
everyone. ‘

Chair O’'Rourke — Do the fees cover the costs? No membership fees do not
cover — barely covers the newsletter; however they sell advertising (1/4 page is
$20 just to keep the copies going) for charity quilts etc. Membership funds cover
plus the members contribute labour and some materials.

Bob Kuhn — This shows a total of $41,110 — is this the budget for event? Or
Guild? Sounds like the Guild. That is the budget for the fiscal year for the show.
The pages are the actual budget for the show. Expense amount is detailed just
to the left of the expense column. If there is an assumption base (example
admissions) it is based on what we expect.

Chair O’'Rourke - Do you raffle the quilts? Yes. 5 quilfs were raffled this year.
License from the gaming commission and a society is set up according to the
gaming rules. Revenue is immediately paid to the comfort quilt society in
accordance with the gaming rules. At the beginning of December approx 250
placements (double-sided) fo meals-on-wheels and the telephone visiting, 150
quilts at Christmas to various association representing people in need. One stop
— Nanaimo you employment centre — 80 Christmas bags with personal care
items as well as food and movie coupons inside. 5 boxes of food go to loaves
and fishes every Thursday from the membership. Local purchasing as much as
possible.

Chair O’Rourke - Where do the funds for the goods come from? From the quilt
show. Generally expect cash for goods in kind; however, this year, a number of
the larger sponsors which usually donate $500 are gone, others are asking for
the quifters to return in January. Disposable income has diminished. The group
is trying to provide quality charity goods for those in need. Want to send e-mail
to Cowichan and Comox areas that have been in need due to recent weather
issues. Have given to other locations and also to the interior during the fire
season. The fees are kept at a reasonable level because the majority of people
are retired and on a fixed income.

Chair O’'Rourke - Where do you meet? At Brechin Church - there is both an
afternoon and evening portion.
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5. GRANT REVIEW RECOMMENDATIONS:

(a) " Cultural Operating Grants:

GROUP REQUESTED RECOMMENDED

A Capella Plus Choir Society $ 5000| % 2,300
Arts Alive $ 2000 $ 1,800
Arts Council _ 3 15,000 | $ 10,050
Blues Festival Society $ 10,000 | $ 7,880
Centre for the Arts Society $ 78001 § 6,190
Chamber Qrchestra 3 7080 | $ 3,230
Conservatory of Music 3 10,0001 § 7,200
Crimson Coast Dance $ 18,000 | $ 14,800
Francophone Association $ 10,000 | $ 9,531
Malaspina Choir $ 2600 § 2,360
Nanaimo Concert Band 3 8,000 % 4,790
Nanaimo Tidesmen Barbershop Chorus | $ 2000 | $ 1,550
Pacific Institute of Bagpiping $ 3000 $ 2,105
TheatreOne $ 28000 | § 28,000
Tozan Cultural Society $ 7,500 | % 6,595
Vancouver Island Symphony $ 59,300 | $ 59,300
Western Edge Theater $ 14500 § 6,460
TOTALS: $ 209,780 | § 174,141

The Committee, with the input of all members ~ either verbally in person, or in
written form, reviewed the amounts that were requested by each group. The
Committee then used an across-the-board averaging and percentaging formula
and arrived at an equitable amount that they feit should be allocated to each
group, bearing in mind the actual request and the funds available. The total
funds available in 2010 for Cultural Operating Grants is $174,141.

The outcome of these deliberations was tabled, to be voted on at the next
meeting of the Cultural Committee on Wednesday, 2010-JAN-06.
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(b)

Arts, Cultural and Festival Events Grants:

African Heritage Black History Celebration — There was concern expressed by
the Committee that it appears that, according to their written submission for their
event, they have no fund raising. Staff advised that they have received
sponsorship every year. Staff can obtain a list of their sponsors. Would like
them to find someone to mentor them with the application and its requirements.
Staff may need to provide more assistance.

GROUP REQUESTED | RECOMMENDED

African Heritage Black History Celebration 2,500 745

Arts Council- Short Film Festival 3,000 1,635

Art Gallery Festival of Banners 6,000 1,120

Ballroom Dance- Island Faniasy Ball 5,000 2,145

Beat of the Street- Liftle Woodstock Fest. 2,000 785

Biues Society- Summertime Biues Fest 1,500 855

Botanical Garden- Celebration of Island Gardening 1,500 810

Canada Day 2010 2,500 1,640

Celtic Performing Arts - Celt Fest 10,000 1,905

Child Development- Silly Boat Regatta 1,000 §30

Crimson Coast- Voices in Motion, Bodies That Sing 3,000 2,475

Francophone- Maple Sugar Festival 10,000 3,975

Friends of Nanaimo Jazz- A Jazz Affair 5,000 2,075

Harbour City Jazz Fest 3,500 1,175

Highland Dance Competition

2,500 1,075

Malaspina Choir 40th Anniversary Celebration 1,500 950

Men's Resource Center- Fathers Day in the Park 5,000 1,035

Nanaimo Quilters Guild- Material Magic Quilt Show 8,000 1,660

Vancouver Island Symphony in the Harbour 7,600 5,540

$ $
$ $
5 $
$ $
$ $
$ $
$ 3
$ $
3 $
$ $
Coaltown Fesiival 1% 3,000 | § 1,090
$ 3
$ $
$ $
3 $
$ $
$ $
$ $
3 $
$ $
$ $

TOTALS: 84,000 33,520

The Committee, with the input of all members — either verbally in person, or in
written form, reviewed the amounts that were requested by each group. The
Committee then used an across-the-board averaging and percentaging formula
and arrived at an equitable amount that they felt should be allocated to each
group, bearing in mind the actual request and the funds available. The total
funds available in 2010 for Arts, Cultural and Festival Events is $33,520.

The outcome of these deliberations was tabled, to be voted on at the next
meeting of the Cultural Commitiee on Wednesday, 2010-JAN-06.
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6. ADJOURNMENT:

it was moved and seconded at 6:03 p.m. that the meeting adjourn, with the next
Regular Meeting of the Cultural Committee to be held Wednesday, 2010-JAN-06
commencing at 4:15 p.m. in the Bowen Park Complex Conference Room.

The motion carried unanimously.

Evelin‘e O’'Rourke, Chair
Cultural Committee

CERTIFIED CORRECT: APPROVED FOR DISTRIBUTION:
S; SamborSki, Senior Manager Richard Harding, Director
Recreation and Culture Services Parks, Recreation and Culture
2009-DEC-07

File: A2-11

GAAdMINPRCC\Cultural Committee\MeetingNotes\CC091126SM.doc
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NOTES
REGULAR CULTURAL COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2010-JAN-06, COMMENCING AT 4:15 P.M.

PRESENT: Eveline O'Rourke, Chair

Members: Commissioner Shirley Lance
Commissioner Fred Pattje
Commissioner Lynda Avis
Ms. Lynne Fraser
Ms. Joanne Husband
Ms. Jeorge McGladrey
Ms. Gerda Hofman
Mr. Simon Schachner

Staff: S. Samborski
B. Kuhn

1. CALL THE OPEN MEETING TO ORDER:

The Regular Meeting of the Cultural was called to order at 4:20 p.m.

2. INTRODUCTION OF LATE ITEMS:

3. ADOPTION OF AGENDA:

k was moved ané
carried unanimously.

ded that the Agenda be adopted. The motion

4. ADOPTION OF

@ Regular Cultural Committee Meeting held Wednesday,
., at 4:15 p.m., in the Conference Room of the Bowen Park

fed as circulated. The moction carried unanimously.

7 Notes of the Special Grant Review Meeting of the Cultural Committee held
Thursday, 2009-NOV-19, at 4:00 p.m., in the Hemiock Room, Oliver Woods
Community Centre.

It was moved and seconded that the Notes of the meeting held 2009-NOV-19 be
adopted.as circulated. The motion carried unanimously.

(c) Notes of the Special Grant Review Meeting of the Cuitural Committee held
Monday, 2009-NOV-23, at 4:00 p.m., in the Bowen Park Complex
Conference Room.
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It was moved and seconded that the Notes of the meeting held 2009-NOV-23 be
adopted as circulated. The motion carried unanimously.

(d) Notes of the Special Grant Review Meeting of the Cultural Committee held
Thursday, 2009-NOV-26, at 4:00 p.m., in the Bowen Park Complex
Conference Room.

It was moved and seconded that the Notes of the meeting held 20
adopted as circulated. The motion carried unanimously.

5.  DELEGATIONS: (None.)

6. COMMISSION REPORT:

(a) Commissioner Pattje advised that the Parks, Rec
met on 2010-JAN-05. Staff was requested to p
and structure of the Cultural Committee for Coni
to be held between now and the next PRCC meeting sch@siuled for 2010-FEB-24.

It was moved and seconded tha
Commissioner Pattje, be received. The motion

sommission Report, presented by
Ed unanimously.

7. REPORTS OF PROJECT COMMITT

Cultural Award Committee.

(@)

(b)

otect Committee. Staff reported that a survey was held and the
Id be brought forward at the next Cultural Committee meeting.

Community Plan for Public Art — Bob Kuhn reviewed the process related to the
production of the draft Community Plan for Public Art with Cuitural Committee
Members and asked for their feedback prior to Open House scheduled for
2010-JAN-21.

¢ “Bold" sentence “program not fully developed”. Page 12, Para 2, 1% line.
Page 34.

¢ Change wording to read “recommend” instead of “'encourage”. Page 34.
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NCTES — REGULAR CULTURA. SOMMITTEE MEETING
2010-JAN-06
PAGE3OF 7

s Insert, “Nanaimo's Public Art program began in 1992, and this document is
meant to update and enhance the previous Art in Public Places Guidelines
and Procedures document approved by Council in 2003.” Page ii, Para 1,
and any other place in the document.

It was moved and seconded that this statement be included in the
document as required. The motion carried unanimously.

e City staff member name should be removed and title or positio
inserted. Page 14.

« Open house has wrong address. Should be at 150 mercialgffeet.
Page 6. A

e Bring a better “understanding and tolerance,
appreciation”. Page 9 in the Vision Statement, Pg#

« Public Art is a “visual” word. Would like to remo
that is accessible to all. Page 2, 26

» ‘“or" toread “and/or”. Page 2.
¢ Black type on the blue is hard g}

o The ‘“discreet” public an
paragraph.

“discreet” public art? Page 2, Last

what is it? Is it “neighbourhood” public art? It is
propriate, this should be “community”.

Communlty Pu

| redprinting explaining focus groups — red printing should be larger.

\ ¥ consistency with use of “Selection Committee” or “Review Panel” — should
use “Selection Committee”. Page 10.3.4.1

» Stronger word usage — “recommend” rather thén “encourage”. Page 12.
* “Neighbourhood®. Page 13.

s Neighbourhood corridors and hubs. (Planning terms.) Page 17, para 4
e Change “Community” to “Neighbourhood’. Page 20,,4.1,,3.4

¢ Remove "visual’. Page 23
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2010-JAN-08
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10.

Nanaimo's existing public art — Insert, “Nanaimo’s Public Art program began
in 1992, and this document is meant to update and enhance the previous Art
in Public Places Guidelines and Procedures document approved by Council in
2003.”" Page 25.

Refer to changes available on the Website. Pages 28-33.

Replace “encourage” with “recommend”. Page 34.
Attach the graphic for the Cultural Committee to the PRCC graphi.

* Change to reflect that while it is a Community Plan fq
is a Neighborhood Public Art Project. Page 38.

blig Art Toolkit ~ it

092  and #is document is
. Public Places Guidelines
003.” Page 40. After first

Insert, “Nanaimo’s Public Art program began |
meant to update and enhance the previousg
and Procedures document approved by Council
paragraph.

Change "manpower” to “labour”. Pa§

Examples of community publj (not

E OF MOTION:

12.  CONSIDERATION OF OTHER BUSINESS:

13. BUSINESS ARISING FROM DELEGATIONS: (None.)

o\
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14. UNFINISHED BUSINESS:

(a) Cultural Operating Grants:

. ‘ GROUP B REQUESTED RECONMENDED
A Gapella Plus Choir Society $ 5,000 $ 2,300
Arts Alive $ 2,000 3
Arts Council $ 15,000 b
Blues Festival Society $ 10,000 b
Centre for the Arts Society $ 7.800 $
Chamber Orchestra $ 7,080 $
Conservatory of Music $ 10,000 $
Crimson Coasi Dance 3 48,000 $
Francophone Association $ 10,000 3
Malaspina Choir $ 2,600 3
Nanaimo Concert Band , _ $ $
‘Nanaimo Tidesmen Barbershop Chorus $ 3
Pacific Institute of Bagpiping $ $
| TheatreOne $ :
Tozan Cultural Society 3
Vancouver Island Symphony $
Western Edge Theater $
TOTALS: $

_ It was moved and seconded thy
Recreation and Culture Commiss
Operating Grant recommendations.

tural Committee recommend that the Parks,
end that Council approve the Cultural
carried unanimously.
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15.

(b) Arts, Cultural and Festival Events Grants:

GROUP REQUESTED | RECOMMENDED

African Heritage Black History Celebration $ 2,500 $ 745
Arts Council- Short Film Fesfival $ 3,000 $ 1,635
Art Gallery Festival of Banners $ 6,000 [ 8 1,120
Ballroom Dance- Island Fantasy Ball $ 5,000 $ 2,145
Beat of the Street- Little Woodstock Fest. $ 2,000 3 :
Blues Society- Summertime Blues Fest $ 1,500 %

Botanical Garden- Celebration of Island Gardening $ 1,500 3

Canada Day 2010 $ 2,500 5

Celtic Performing Arts - Celt Fest $ 10,000

Child Development- Silly Boat Regatta 5 $

Coaltown Festival $ $

Crimson Coast- Voices in Motion, Bodies That Sing | $§ b, 3
Francophone- Maple Sugar Festival $ 10,000 '

Friends of Nanaimo Jazz- A Jazz Affair

Harbour City Jazz Fest

Highland Dance Competition

Malaspina Choir 40th Anniversary Celebratiol

Men's Resource Center- Fathers Day in {

Nanaime Quilters Guild- Material Magic Q&

Vancouver Island Symphony in the Harbou
: TOTALS:

that the Cultural Committee recommend that the Parks,
ion recommend that Council approve the Arts, Cultural
nts recommendations. The motion carried unanimously.

It was moved and s
Recreation and Culture Comr
and Festival Every

QUESTION PERI

Edg Theatre — status of their Board and operations.

ughes Mural — Commissioner Lance advised that the mural is not really open to
the ublic. Not well signed. Sometimes the venue is closed, despite groups utilizing
the Conference Centre for other events. Not accessible on weekends. Staff to
follow up.

City of Nanaimo flower — Commissioner Pattje advised, for information of the

Commitiee, that a suggestion has been made that the “lotus pinnatus” which only
grows in the bog in Harewood, be adopted as the official City flower.
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- 16. ADJOURNMENT:

: It was moved and seconded at 5:35 p.m. that the meeting adjourn, with the next
Meeting of the Cultural Committee to be held, if required, on Wednesday, 2010-FEB-03,
commencing at 4:15 p.m. in the Bowen Park Complex Conference Room.

The motion carried unanimously.

-Eveliné O’Rourke, Chair
Cultural Committee

" CERTIFIED CORRECT:

S. Samborski, Senior Manager
Recreation and Culture Services

SRPVED FOR DISTRIBUTION:

/L%%’%

Richard Harding, Director
Parks, Recreation and Culture

2010-JAN-12
File: AZ2-11 N
GAAIMINPRCC\CulturalCornimh

gNotes\CC100106M.doc
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THE PORT THEATRE

Mi-23

MONTHLY ACTIVITY REPORT
November, 2009
# |DATE|EVENT TIME CATEGORY AUD ARTIST
1.1 3 |Tourof Building 10:00am Tours 11 1
2 5 {Matthew Good _ 7:30pm Music 787 21
3 6 linternational Guitar Night 7:30pm Music 521 7
4 7 |Tidesmen Chorus 2:00pm Music 518 59
5 8 [Nanaimo Concert Band 2:30pm Music 694 63
{8 9 |Random Acts 7:30pm Music/Drama 25 7
7 10 [Random Acts 12:15pm Music/Drama 75 8
8 { 10 |Random Acts 7:30pm Music/Drama 46 ;]
9. | 12 [interview with Sheila Rogers 9:00am Interview 0 2
10| 12 [Random Acts 12.15pm Music/Drama 75 9
1] 12 |Random Acts 7:30pm Music/Drama 57 9
12| 13 |Afro-Cuban All-Stars 7:30pm Music 468 20
13| 14 [Kerplunks 2:00pm Music 505 11
141 14 IMarc Djokic 7:30pm Music 109 5
151 15 |[Malaspina Cheir 2:00pm Music 358 70
16| 15 [Jann Arden 5:30pm Tech 0 35
17 | 16 [Jann Arden 8:00pm Music 804 35
18} 18 [Pilot House 12:00pm Lobby Rental 25 1
191 19 [VISymphony 3:00pm Tech 0 49
201 20 [ViSymphony 12:30pm Rehearsal 0 49
21| 20 |ViSymphony 7:30pm Music 468 49
22| 21 |VISymphony 7:30pm Music 610 49
23| 22 |Majesties of Rock 7:30pm Music 262 18
24| 24 |The Trews 7:30pm Music 540 11
25| 25 |Banff Mtn. Film Fest 7:00pm Video 804 6
26 | 27 {Art Change over Harmac Room |12:30pm Art Gallery 0 4
27 | 27 |The Nylons 7:30pm Music 501 42
28 | 28 [Barney Bentall 7:30pm Music 502 17
29| 29 |Elvis, Elvis, Elvis 7:00pm Music 589 15
30| 30 |School Disirict Art Reception 7:00pm Reception 50 1
31
32
RECEIVED | roms
_ Number of Events: 30
DEC 02 2009
Estimated Audience Attendance: 9402
DEPARTMENT OF Estimated Number of Artists/Crew: 681
PARKS RECREATION AND CULTURE
Total people through the building: 10083

o5



THE PORT THEATRE
# # # # #
Patrons | Patrons | Patrons | Patrons { Patrons
2005 2006 2007 2008 2009
7.082 7,609 5,626 5126 | 4,1
8,141 11,692 8,161 10,911 8,308
5,758 8,075 8,305 5,078 9,604
12,520 10,784 12,389 7,888 | 10,137
14,170 15,615 13,851 13,173 | 6,254
15,262 14,408 12,055 12,507 | 16,465
6,317 2,191 4,304 6,908 457
643 865 701 1,339 85
2,245 3,551 5,934 6,787 2,925
8,069 7,915 5119 8,067 | 7,794
12,326 14,392 9,765 14,306 | 10,083
6,895 15,378 5,049 9,302

comparison of attendance for the same month last year
comparison of events for.the same month last year

five yr. average attendance for same month
five yr. average number of events same month

99,428 | 112,475 91,250 | 101,392 76,303 |

-30% increase

O b
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THE PORT THEATRE
MONTHLY ACTIVITY REPORT

_ . M\-1%
Deécember, 2009
# IDATE[EVENT =~ |TIME CATEGORY AUD ARTIST
1 1 [Michelle Wright - |7:30pm Music _ 366 12
2 2 |Shrine Fantasy o 7:00pm Magic 477 7
3 3 |LelalaDancers L 17:00pm Music/Dance 235 25
4 4. |VISymphony 7:30pm, Rehearsal _ 0 52
5 5 |VISymphony = L L 17:30pm Music _ 804 52
6.6 |VISymphony = ~ }2:00pm Music | 804 52
7 9 [Fuel . . = ~J17:00pm |Film | .318. 9
8 | 10 [Tempo _ 3:30pm Rehearsal 1 o 40
81 1M1 |Tempo L - H10:00am Dance | 8608 40
10 11 |Tempo. ) ‘ 1:00pm | Dance 339 40
11| 11 |Tempo 7:00pm Dance | 327 . 40
12| 12 |Winter Harp | o 3:30pm Music _ 606 !
131 12 |WinterHarp = - _17:30pm  |Music 542 i1
{141 13 |Christmas Eve in Scotland 12:30pm Dance , 574 143
151 14 |Tour . . ... . l200pm  |Tour_ _ 0 2
16| 15 |Malaspina Choir , 7:30pm Music , 449 95
171 16, |Coal Town Fesfival 1:00pm video shoot ) o | 3.
181 17 |Fab Four _ IR 7:30pm Music 555 13
19| 18 [Holiday Mingler ‘ ~ 15:30pm Private booking 0 70
201 19 |Ken Lavigne . o 7:30pm ~IMusic 322 16
21| 20 |Ken Lavigrne 2:30pm “{Music 436 16
22| 23 |Shaw TV o - |3:00pm | |interview 0 5
23 '
32,
TOTALS
Number of Events: 22
Estimated Audience Attendance: 7762
Estimated Number of Artists/Crew: 754
Total people through the huilding: 8516

RECEIVED

JAN 0 4 2010

DEPARTMENT OF
PARKS RECREATION AND CULTURE
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THE PORT THEATRE

# # # # #
Patrons | Patrons | Patrons | Patrons { Patrons
2005 2006 2007 2008 2009
7,082 7,609 5,626 5126 | 4,191
8,141 41,692 8,161 10,911 8,308
5,758 8,075 8,305 5078 | 9,604
12,520 10,784 12,389 7,888 | 10,137
14170 15,615 13,851 13173 | 6,254
15,262 14,408 12,055 12,607 | 16,465
6,317 2,191 4,304 6,908 457
643 865 701 1,339 a5
2,245 3,551 5,934 6,787 | 2,925
8,069 7,915 5,119 8067 | 7,794
12,326 14,392 9,765 14,306 | 10,083
6,895 15,378 5,049 9,302 | 8,516

comparison of attendance for the same month last year
comparison of events for the same month last year

five yr. average attendance for same month
five yr. average number of events same month

99.425 | 112,475] 01,250 | 101,392 | 84,819 ]

I

8% decrease
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City of Nanaimo-Parks, Recreation and Culture Commission
Nanaimo Art Gallery: Activity Report
November 1, 2009 to November 30, 2009

Submitted by Ed Poli, Gallery Manager

The Campus Gallery (900 Fifth Street) presented:

« TYPEface - From October 9 fo November 14, 2009 - An exciting exhibit of
powerful new work by Grant Leier and Nixie Barton that makes use of letters,
words, and text as integral components of the paintings.

* Upstairs at Wah Lee’s - From November 20 - December 19, 2009 — A traveling
exhibition from the Quesnel Museum featuring the work of Chow Shong Wing
who established a photographic studio on the upper floor of the Wah Lee Store.
He was the first professional photographer in Quesnel and his portraits of local
residents — Chinese, First Nation and Caucasian, speak profoundly of the
econhomic, religious and sociai forces of acculturation at work in this young
frontier town, but also reflect a casual intimacy that existed bétween individuals
of diverse cultural background.

¢ Advanced Watercolour Workshop (Nov 4) and Beginner Acrylic Painting
Workshop (Nov 7)

Campus Gallery Attendance 488

The Downtown Gallery (150 Commercial Street) presented:

» Royal Architecture Institute of Canada (RAIC) Design Awards — From
October 15 - November 15, 2009 — Display of presentation panels showcasing
the winners of the RAIC’s annual awards. These awards recognize excellence in
the architectural profession. This exhibit features award-winning projects from
three programs: 2009 RAIC Awards of Excellence, 2008 Governor General's
Medal's in Architecture, and 2008 National Urban Design Awards.

« Ongoing display of the work of the artists in the Gallery’s Art Sales and Rental
program

¢ The Downtown Gallery space was used by a number of organizations and
community groups and for various community events.

Downtown Gallery Attendance 634 RECEIVED

DEC 02 2009

DEPARTMENY OF
PARKS RECREATION AND CULTURE

Total Attendance: 1122
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City ofNanaimo-Parks, Recreation and Culture Commission
Nanaimo Art Gallery: Activity Report
December 1, 2009 to December 31, 2009

Submitted by Ed Poli, Gallery Manager

- The Cariipus Gallery (900 Fifth Street) presented:

e Upstairs at Wah Lee’s - from November 20 - December 19, 2009 - A traveling
exhibition from the Quesnel Museum featuring the work of Chow Shong Wing
who established a photographic studic on the upper floor of the Wah Lee Store.
He was the first professional photographer in Quesnel and his poriraits of local
residents —Chinese, First Nation ahd Caucasian, speak profoundly of the
economic, religious and social forces of acculturation at work in this young

frontier town, but also reflect a casual intimacy that existed between individuals
. of diverse cultural background.

» Structural Connections - from November 20 - December 19, 2009 — An
exhibition of work by the visual arts students in VIU's Arts 384 course
demonstrating their abilities in working with three dimensional installations.

Campus Gallery Attendance 223 O

Note: The Campus Gallery was closed from December 23 0 31"

The Downtown Gallery (150 Commercial Street) presented:

» Ongoing display of the work of the arlists in the Gallery’s Art Sales and Rental
program

» Exhibition of Gerda Hofman’s paintings from the 2009 Nanaimo Blues Festival

e The Downtown Gallery space was used by a number of organizations and
community groups and for various community events.

Downtown Gallery Attendance 812 | RECEIV ED
JAN 08 2010
Total Attendance: 1035 DEPARTMENT OF
PARKS RECREATION AND CULTURE

022



Report to Parks, Recreation & Culture Commission M1 - \ 8
Nanaimo Museum — November/December 2009 :
Submitted December 11, 2009 by Debbie Trueman

" Financial:

» Gaminhg — There finally is a posting on the gaming website saying that some bingo hall
charities have to reapply but that if you are in the middle of a license (as our hall charities
are) you don't have to reapply. | reapplied anyway as did many other charities. | believe
the Hall is submitting re-applications for all of us as well. No word yet on when me may
hear about anything.

.. > Bastion Repair project update - | recelved a call (out of the blue!) from the Director of
Community Investment & Heritage for Hudson’s Bay Company head office (in Brampton)

- last week looking for more information on the Bastion project she read about in the paper!
. They want to get involved in the repair project but also in a more long term commitment. |
have sent them a proposal and am waiting for a response on detail for their involvement.

» Sports Hall of Fame event was well receivéd. It is time to renew the Parks, Recreation

- and Culture Commission appointee to the Selection Panel. Current appointee is Brian
Dempsey. Thank you again to the Commission for their involvement in this process.

. New Space:

- » Deficiencies list is down to a few items. The air flow problems fix is now in progress.

- -» Use of old Museum Building-just so that everyone is aware, we are still using the old

Musuem building as a workshop to construct exhibits for the new space. This will be the

case for at least the next year. We will, however, always need a workshop off site. There

are still many items stored in the old building.

-+ » January presentation-I will be giving a presentation to Council and Commission in January
on the highlights from our first 18 months in the new space.

» Expenses for new exhibits are on track with available reserves.

Programs and Events:

» We were thrilied to receive a visit from the federai Minister of Heritage James Moore
accompanied by MP James Lunney last week to see the new space and how we spent the
$2.3M from Cultural Spaces Canada. We got a rave review!

» Closet Collector is our latest Feature Exhibit. Next exhibit (opening January 12, 2010) is
by artist Lou Lynn and features brass and glass pieces inspired by the antique tool
collection of Lee Valley tools. It will be shown together with tools from our collection.

» Coal mine tunnel is next (opening early 2010) with Retail/downtown development next

: year to complete “round 1" of the permanent gallery. We will then go back to the
beginning to add elements not completed first round and add some interactive elements
that have been developed.

» Venue Rental- Infringing Dance performance, Princess Royal Day iunch, SECA speaker
presentation, RCMP Christmas party, CCCU reception and Godspell rehearsai.

» Doug Steel and Richard Mackie book signings were very successful with almost 100
people enjoying the events.

» We are now into a very busy time for school programs with 26 classes booked this month.

083



" Report to Parks, Retreation & Culture Commission
Nanaimo Museum — November/December 2009
Page 2 of 2

_In the Community:

> Met with Shelley Harding from the Alberni Valley Museum about sponsoring the Heritage
Fair for this area in 2011. OQur winners would go to Port Alberni-their winners go to
Provincial fair and then on to a National fair.
» The Nanaimo Art.Gallery visioning Committee continues.
> | continue to sit on the Destination Nanaimo committee and we have Board representation
on the Heritage and Cultural committees. :

Favourite comments of the imonth:

As reported by a neighbouring business owner:

A woman and young son were overheard, “Mommy, | want to go back to the museum.” to
~which Mom replied, “No we have to go to the Library’. Son replies, “No Mom | want to go
back to the museurn!”

We take that as a compliment!

RECEIVED

JAN 04 2010

DEPARTMENT OF
PARKS RECREATION AND CULTURE
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REPORT TO: PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
AUTHORED BY: ELIZABETH WILLIAMS, MANAGER, SPORT TOURISM AND MARKETING

R_E: TRAVEL ASSISTANCE APPLICATION FROM THE WELLINGTON SECONDARY BAND

STAFF'S RECOMMENDATION:

That the Parks, Recreatiorn and Culture Commission recommend that Council approve the
application for a Travel Assistance Grant for the Wellington Secondary Band in the amount of
$2,000.00. The application meets all of the grant criteria.

EXECUTIVE SUMMARY:

 The City of Nanaimo provides a contingency account for amateur sports and cultural groups
~and individuals to travel out of province to a Regional, National or International
Championship. These funds are available to sports and cultural groups winning Provincial or
Regional competitions and the current policy provides $100 per person to a maximum of
$2,000 per application. Requests are considered on a first-come, first-served, basis as funds
remain available.

On 2009-DEC-21, Staff reviewed a Travel Assistance Grant application from the Wellington
Secondary Band, determined that the application meets all of the grant criteria and
- recommend that the Parks, Recreation and Culture Commission approve the application in
the amount of $2,000.00. '

BACKGROUND:

Staff review all Travel Assistance Grant applications and forward the recommendation to the
Parks, Recreation and Culture Commission for approval. Staff determined that the
application meets all of the grant criteria and recommend that the Parks, Recreation and
Culture Commission approve the application in the amount of $2,000.00. The Wellington
Secondary Band (26 members) will be representing Nanaimo at the MusicFest Canada —
Canadian National Competition in May 2010.

Respectfuilly submitted,

Parks, Recreation and Culture

2010-JAN-O4

File: A2-3/A2-4/A2-6 _ '
GAAImMINPRCC\RptComm\PRCCRPT100127 TravelAssistanceApplicationFromTheWellingtonSecondaryBand.doc O %5
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REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
AUTHORED BY: SUZANNE SAMBORSKI, SENIOR MANAGER, RECREATION AND CULTURE

_ RE: DRAFT BEBAN PARK REDEVELOPMENT PROJECT FOR PUBLIC REVIEW

- RECOMMENDATION:

That the Parks, Recreation and Culture Commission:
1. approve the draft Beban Park Redevelopment Project for public review; and,
2. request that staff provide an updated Beban Park Redevelopment Project
Report, including information from the public review, at the May Commission

meeting for Commission’s consideration and recommendation to Council.

EXECUTIVE SUMMARY:

The Beban Park Facility Redevelopment project got underway in January, 2009. Since
then, a consulting team of recreation and design professionals gathered input and feedback
from stakeholders, the general public and faciity users regarding the potential
redevelopment of Frank Crane Arena, Beban Pool and the Beban Social Centre.

BACKGROUND:

The draft Beban Park Redevelopment Project is now at a stage where it should go to the
public for review and comment.

At their planning and review meeting of 2010-JAN-19, the Commission reviewed the five
step process outlined in the document:

Step 1 - People and the Community- This step focused on understanding: the City of
Nanaimo demographics, both current and future; the changing context of neighbourhoods
within Beban Park's primary and secondary catchment areas; and city-wide planning
contexts and direction. This step also evaluated future direction against Nanaimo's regional
context. -

Step 2 - Programs and Services - This step focused on understanding: the changing
program and service needs and desires of Nanaimo residents; regional and national
recreation trends: and the offerings of market-place providers (public and private). This step
included public consultation with individual users, user groups, community stakeholders,
allied service providers and City representatives.

Step 3 - Scenario Analysis - This step, using conclusions from Step 1 and Step 2, focused
on exploring three business model scenarios: Refresh (business as usual), Reposition
(creating a unified community centre with focused positioning) and Repurpose (changed
strategic purpose) and their suitability and appropriateness for Beban Park). A preferred
scenario, Reposition, was selected to inform subsequent steps.

O33N



Report t6 PRCC — Draft Beba.i Park Redevelopiment Plan for Public Review
2010-JAN-27
Page 2 of 2

Step 4 - Place and Facility Concept Planning - This step focused on creating three
potential facility re-development concepts: Independent Program Model (life-cycle only, no
new program capacity); Integrated Program Model (new program capacity and life-cycle);
and Real Estate Model (additional rental space for appropriate lessees). Each concept was
translated into conceptual architectural ililustrations and order-of-magnitude cost estimates.
A preferred scenario, Integrated Program Model, was selected to inform subsequent steps.

Step 5 - Management and Operational Implications - This step focused on understanding
the leadership and management, marketing and operational, and financial performance
_implications arising from the preferred facility concept. Each area was examined in the
‘context of City of Nanaimo policy and practice, industry best practice and comparison to
comparable organizations. .

Part of the redevelopment process included getting feedback from public and stakeholders
on the concept plans developed via the planning process. To meet the tight timelines of the
‘RInC program, staff was unable to get the concept plans to the public prior to submitting the
- application. It is requested that the Parks, Recreation and Culture Commission receive the
Beban Park Facility Redevelopment concept and phasing plan and have an Open House to
forward the Plan for public and stakeholder review and comment.

Respectfully submitted,

Richard Harding, Director
Parks, Recreation and

2010-JAN-20
File: A2-3/K8-2
.GMAmMIN\PRCC\RptComm\PRCCRPT100127DraftBebanParkRedevelopmentProjectForPublicReview.doc
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REPORT TO: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
FROM: JEFF RITCHIE, SENIOR MANAGER OF PARKS

RE: MONTHLY REPORT FOR NOVEMBER AND DECEMBER 2009 — PARKS OPERATIONS

The following highlights are the park initiatives for November and December 2009. Regular
maintenance tasks are not listed.

PARK DEVELOPMENT AND SPECIAL PROJECTS

From the 15 RFP applicants, Bruce Carscadden Architect Inc. was hired to design the Maffeo

Sutton amenity building. Concept designs will be generated over the Fall of 2009.

A Dog Off-Leash Park Open House was held on Thursday, 2009-OCT-22, and was attended by

about 100 people. Staff presented nine options for future dog off- Ieash park development.

Comments from the Open House regarding the short and long term options are being reviewed.

Staff are beginning stakeholder discussions about improvements to Harewood Centenniai Park.

It is anticipated that this process will take about two months.

Neighborhood meeting was held 2009-NOV-15 to discuss park improvements at Groveland and

McKinnon Parks.

Staff worked with three artists to complete mural projects this Fall including: Deverili Square
- Washroom building; tunnel from Brook Landing to the E&N trail; tunnel from L'ecole Ocean to the

E&N trail; and, Park Operations Yard.

Pians to improve Neck Point Park and integrate the new park acquisition into the existing park

are being developed. Concepts are being presented to the public for input at an Open House on
‘Saturday, 2010-JAN-23, from 10:00 a.m. to 4:00 p.m.

Construction of the Bowen Outdoor Classroom project has been awarded to C&M. Construction
is expected to begin in late January and be complete by the end of April, 2010.

Presentation materials are being put together regarding the Sports Field Strategy for user group

meetings and website publication. A user group meeting has been scheduled for 2010-FEB-01.

VOLUNTEERS IN PARK

The Rockridge Park neighborhood is actively fundraising and writing a proposal for
improvements to Rockridge Park. -

The South End Neighbourhood Association is working on a proposal for improvements on Irwin
Street adjacent to Deverill Square Park.

Staff are liaising with NOCA (Nanaimo Old City Association) and the residents around Pauson
Park about potential improvements to the park next Spring.

Staff are liaising with residents around Bob-o-link Park to discuss graffiti removal and park
stewardship in conjunction with the recently completed playground.

A toolkit for Neighborhood Public Art projects under the Volunteers in Parks program has been
drafted and integrated into the Community Plan for Public Art.

TRAIL DEVELOPMENT

A large section of stairs and boardwalk has been replaced at Beach Estates.
Buttertubs Marsh Trail flooded during heavy rain falls. Crews improved drainage and instalied

new culverts.
0849



PRCC — Parks Operations Monthiy .&eport — November-December 2009
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MAINTENANCE AND CONSTRUCTION

e New linoleum flooring was installed at the Harewood Activity hall. The old wood flooring had
deteriorated and could not be refinished again.
A new sign kiosk was built and installed at the East Wellington access to the Parkway Trail.
The new area at Neck Point Park was opened to the public just before Christmas. Trails, stairs
and handrails were instailed and the rest of the area cleaned and made safe. The Park was
packed with visitors on Christmas day.

e The kitchen at the Kin Hut is being renovated. New cupboard doors and hardware are being
installed.

» The floor joists at the Kin Hut had rotted, causing the floor to drop. The floor was raised up and
the framing was reinforced.

HORTICULTURE

« Horticulture crew has been working in the Departure Bay traffic Islands preparing for 2010.
Grasses have been spread out and Spring bulbs added to bring some colour to the site.

» Staff have designed and planted a hedge at the Bowen Cemetery.

» Staff have been working with the Public Works crew to ensure the wall replacement along
Stewart Avenue did no permanent damage to the private, very well cared for, plantings at the
Buccaneer Inn.

o Staff have submitted an application for certifying staff through the Pesticide Accreditation

" Program through Plant Health BC, of which Nanaimo is a member City.

e Work-host partnership between Nanaimo Foodshare, funded by the Government of Canada's
Youth Employee Strategy, has completed. Our work experience was a good experience for our
staff as well as a fantastic learning opportunity for our participant.

e Work was performed at Pioneer Park to reduce the bulk of the roses over hanging the sidewalk
area and at Italian Fountain to ensure we are providing an aesthetically pleasing site as weii as
keeping site lines open from a crime prevention methodology. -

TURF AND PARKS

« Trail construction and Park development at Neck Point.
e Yearly performance planning for all crews.

UTILITY

e A chain link compound was installed around the heat pump at the Rotary Field House.
A new “fish” bike rack was installed at Maffeo Sutton Park.

« Ultility staff installed new style garbage cans in various downtown locations. These are the same
style used at V.I.C.C. (Vancouver Island Conference Centre).

» A new septic system was installed for the Neck Point Caretakers residence. The old tank had
failed and there had never been a septic field installed.

Oot'o
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URBAN FORESTRY

¢ Six Tree Removal Permits processed.
An application was sent in to Tree Canada for grant money to plant boulevard trees on
Vancouver Avenue and Haliburton Street. This application was a response to a prompt from
Tree Canada who indicated that monies are available. If the application is successful we would
be working with the Southend Neighbourhood Association and the Vancouver Avenue
Neighbourhood Association. Nine red oak and eleven red maples would be planted on
Vancouver Avenue, and thirty omamental cherries would be planted on Haliburton Street.
Hazard tree removals as a result of the floods of late November and early December.

+ 163 phone calls received, resulting in 87 site visits to deal with various tree questions and
concerns. '

TRAIL COUNTS FOR NOVEMBER/DECEMBER 2009

Park Sites October | November | December. December
Daily Daily Daily Peak Time Of Use
Average | Average Average _
Bowen Side Channel 114 107 43 3:00 p.m. - 4:00 p.m.
Westwood Lake Entrance - 296 267 173 2:00 p.m. — 3:00 p.m.
Oliver Woods Playground 84 54 39 3:00 p.m. — 4:00 p.m.
(Side Entrance)
Oliver Woods Playground 131 71 52 3:00 p.m. —4:00 p.m.
{Front Entrance) _
Pipers Spit 245 139 108 3:00 p.m.—4:00 p.m.
Pipers Knoll 141 73 49 3:00 p.m. —4:00 p.m.
Wellness Park 149 105 40 42:00 noon — 1:00 p.m.
QOliver Woods Trail 192 70 37 12:00 noon — 1:00 p.m.
| Richards Marsh : N/A 34 47 1:00 p.m. — 2:00 p.m.
Third Street Park N/A 109 a7 3:00 p.m. - 4:00 p.m.
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T

= VANDALISM REPORT FOR NOVEMBER/DECEMBER, 2009

BUILDING AND ENGINEERING R&M

o Graffiti removal and painting $5,523.88

¢ Replace broken window at D. Bay Hall $ 201.70

s - Repair lamp standard at Maffeo $ 348.55

» lllegal dumping $ 127.00

» Damaged Porta-potties $ 43.00
COST $6,244.13 -

MATERIALS AND SUPPLIES

s Materials for Graffiti removal $ | 244.05
» Miscelianeous Supplies : $1,618.43
COST ‘ $1,862.48

LABOUR AND FLEET (City Vehicles)

COST $1.429.17
TOTAL COST $9,535.78

Graffiti at Brooks Landing Tunnel, Maffeo Sutton Park, Parkway Trail, QE Il Promenade, Caledonia
and many other locations. Signs throughout Bowen Park were damaged. Window broken at
Departure Bay Activity Centre. Lamp Standard at Maffeo Sutton Park damaged.

2010-JAN-21
File: A10-3
G AAmINPRCC\RptComm\PRCCRPT 100127 ParksMonthiy-NovDec2009.doc
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REPORT TO: RICHARD HARDING, DIRECTOR, PARKS, RECREATION & CULTURE
FROM: SUZANNE SAMBORSKI, SENIOR MANAGER, RECREATION & CULTURE SERVICES

RE: MONTHLY REPORT - NOVEMBER/DECEMBER 2009
RECREATION AND CULTURE SERVICES

Recreation and Culture

Harbour City Seniors’ programs and special events continue to be popular with residents. Over
2,011 (1,776 in 2008) memberships have been sold since 2008-NOV-01.  Ninety-eight
participated in van trips in November, including lunch at Longwood Brew Pub, dinner at Yellow
Point Lodge, Tidesmen Concert at the Port Theatre, Lake Cowichan Christmas House, Granville
Island, and Sidney Ot¢ean Discovery Centre. Four Thursday Special Events took piace with an
average of 100 participants attending each one. The Woodcarving Show on 2009-NOV-22 had
155 entries and 175 in attendance. Seniors Craft Bazaar was very successful with seniors
groups selling their creations.

Arts and Culture programs enjoyed over 850 registrations. Christmas themed pottery classes
were very successful (every course offered resulted in a waitlist). A special event called
“Exhibition of Students Artwork” is scheduled for 2010-JAN-16 at Oliver Woods Community
Ceritre (OWCC). Students who took classes in the Fall were invited to display their work for
friends and family. Instructors will aiso be doing live demonstrations of the programs they teach
to promote winter classes.

A $4,000 grant was received from Walk BC to run free walking programs targeted at adults
between the ages of 35 and 54. Bowen Park kiosk signs maps are being updated to current
City of Nanaimo sign standards.

Instructor training was held 2009-NOV-26 for those leading children’s programs. The session
focused on Customer Service, teaching progressions (breaking skills down further), and what is
next (developing continued more advanced levels for successful programs); another session is
planned for January 2010. New programs planned for Spring and Summer include
sustainability and environmental aspects of learning.

Only 1 of 15 fitness/weliness classes during the Fall was cancelled. Two free nutritiona! tours of
Thrifty’s Foods were offered.

375 youth attended the last Teen Dance of the year on 2009-DEC-11 at Beban Social Centre.
The Wednesday night youth drop-in gymnasium program at OWCC will be cancelled in the
Spring due to low attendance. Youth drop-in will still be available three evenings a week
through the Spare Blox Program. A survey of Nanaimo youth through Survey Monkey showed
that youth gained information for upcoming local events mainly through friends and Facebook,
with posters and radio advertising being a distant third and fourth.

Department staff attended AED training at Beban Social Centre and OWCC during November
and December.

Vancouver Island University Students conducted a Drop-in Program Satisfaction Survey at
OWCC. This was a very well-run survey, with the results being very useful for future program
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planning. The students also conducted a customer service survey at Nanaimo Aquétic Centre
(NAC), which had very positive resuits.

2 623 LEAP applications have been processed this year to the end of December, compared to
1,942 in 2008. "

Aquatics

In November, there were 1131 participants enrolled in lessons at Beban and NAC compared to
1037 in 2008. In December, 410 enrolled in classes, compared to 327 in 2008.

December was a very busy month with an increase of over 9,000 regular admission customers
at NAC and Beban compared to 2008, which included 8,795 at NAC and 211 at Beban. This
was due partly to very poor weather in 2008, However, 2009 was the highest attendance at
aquatic facilities since 2004. '

Special events included “Sunken Treasures” and “Mermaid Games” at Beban Pool. A high
school swim meet with 220 in attendance and Master's swim meet with 175, took place in
November at NAC. In December, Happy Holidaze Family Fun at NAC had approximately 60
children in attendance. Feedback was very positive.

Eighteen Aquatic staff completed a four hour “wet” test as well as a written exam before being
hired.

Arenas

Attendance to public skate sessions are up with the very successful return of Winter
Wonderland in 2009.

All numbers are up from December 2008 as there were several cancellations due to snow. In
December, 2008, the entire operation was shut down for two full working days, plus several.
bookings and lessons were cancelled or rescheduled to January, 2009, due to poor weather
conditions. '

Marketing

Marketing projects include:
e ongoing ‘This year | will...” campaign promotions;
2010 Marketing Plan;
confirmation of 2010 contracts for Harbourliving.ca, Island Radio, News Bulletin;
drafting layout for ‘fresh sheet' to be hosted on City website in 2010;
reviewing plans for “Give the Gift of Weliness” promotions - set for January;,
exploring turn-page technologies software; _
“Monitoring/Contributing to City Facebook page and Twitter (the City now has
1,500 Facebook fans); ‘
e Completed Provincial Grant Report for Olympic Torch Relay.

Media promotions and/or releases included:
+ News Bulletin Monthly Feature Articles — Facilities and Christmas Craft Bazaar,
» Press Releases: Gamestown2010.ca contest, Winter Wonderland and Finale.

oAl
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Maintenance

Work permits have been received for NIC office renovations.

Outside security gates are completed at NAC. New partitions to the men’s change room at NAC
have been added.

Special Events

Olympic Torch Relay Wrap-up: Olympic Torch Relay wrap-up work continues; event
evaluation and grant reports have been completed. Nanaimo has been requested by the
Province to participate in a conference call with the remaining BC Communities in the
hopes that they will benefit from our experience. The Olympic Torch Relay Event has
been nominated for a Sport Achievement Award.

Picnic in the Park: Staff will be working with Alternative Groove on this outdoor event,
which is being planned for February 2010, targeting children and youth. It will be similar

" to the snowboard rail jam that occurred at Divers Lake Park in the spring.

Christmas Craft Bazaar: 99 vendors and 2,553 shoppers took part in the 2009-NOV-
20 to 2009-NOV-22 Christmas Craft Bazaar at Beban Social Centre.

Upcoming Events: Planning is underway for an Olympic Live Site Canada/US Hockey
Game at Diana Krall Plaza, and a Snowboard event for youth.

Community Development

Three requests have been received for bike route and trails brochures in response to
promotion letters sent to all School District 68 schools.

Staff met with the Harewood Inter Agency Team, Nanaimo Men’s Resources Centre,
School District 68, Tillicum Lalum, Nanaimo Youth Service Association and Ministry of
Children and Family Development, to share program and event information from our
depariment, and to hear about other community group programs and services.

Facility improvements either completed or near completion include the Centennial
Building washrooms, activity monitors at entrances to Oliver Woods, Beban Social
Centre and Bowen Park, and replacement window coverings and lobby furniture at
Beban Social Centre.

The Beban Social Centre has been extremely busy through November with several
significant events including: Nanaimo Professional Craft Fair, Marianas Trench Concert,;
PRC Christmas Craft Bazaar; two blood donor clinics; flu vaccination clinics; several
workshops; awards ceremonies; fundraisers; and, Christmas parties.

O%S
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NOVEMBER Statistics
Front Desk:
Novembet: 2008 2009 Difference
Numbers
Registrations 2,451 2,181 -270
FITT Passes 237 223 -14
“ Economy Tickets 11,166 10,757 -409
TOTAL: 13,854 13,161 <693
Bales , ,
Registrations 100,785 93,165 -7.620
FITT Passes ) 42,395 41,592 -803
Economy Tickets 39,479 39,282 -197
TOTAL: $182,659 $174,039 -$8,620
Arénas:
Houfs of Use ' Attendance
Current Month | Last Year Current Month Last Year
Public Admissions: 193.5 170.75 4. 594 4,905
Lessons: Department 204.5 207.75 2,785 4,611
programs and Schools: _
Other/Casual: 281.5 214.26 10,760 13,060
TOTAL: 1,520 1,394.75 53,586 - 60,480
Hours: Attendance: '
FCA - 432.25 FCA- 19,036
NIC 1 - 360.00 NIC 1 - 11,414
NiC 2 — 405.75 NIC 2 - 11,291
CMM — 322.00 CMM — 11,845
Total — 1,520.00 Total — 53,586
Receipts:

November 2008: $539,697

November 2009: $489,503
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DECEMBER Statistics

Front Desk:

December 2008 2009 Difference
Numbers
Registrations 1,791 1,876 85
FITT Passes 171 152 -19
Economy Tickets . 8,993 10,220 1,227
TOTAL: 10,955 12,248 1,293
Sales _ _
Registrations 68,780 86,561 17,781
FITT Passes 30,477 29,373 -1,104
Economy Tickets . 31,978 37,240 16,677
TOTAL: 131,235 153,174 33,354
Arenas:
Hours of Use Attendance
Current Month Last Year Current Month Last Year
~ Public Admissions: 181.25 169.75 7.571 4,443
Lessons: Department 136 165.5 2,096 3,277
programs and Schools:
League Rentals: 618.75 570 37,085 31,071
Other/Casual: 296.25 191 8,329 8,409
TOTAL: 1232.25 1096.25 55,061 47,230
Hours: Attendance:
FCA - 308.00 FCA — 18,444
NIC 1 - 325.75 NIC 11— 14,436
NIC2 - 323.00 NIC 2- 12,169
CMM — 275.50 CMM — 10,012
Total - 1,232.25 Total — 55,061
‘Receipts:
December 2008; $411 298
December 2009: $476 561
2010-JAN-21

File: A2-4 [ A10-1

G \AdmMInPRCC\RptCommPRCCRPT1001 27RecreationAndCultureMonthly-NovDec2009.docx




2006 to 2009 Recreation and Culture Programs Registrations and Revenues

Program Registration Revenue

o &
$600,000 é,& ',@a“_’
$500,000 1
$400,000 2006 02007
$300,000
$200,000
$100,000 w2008 B2009
$0
Program Registrations™ ®
12,000 <7 o
10,000 _— ©2006
8,000 02007
6,000 -
4,000 - _ _ ; | m2008
2,000 - : ' — | m2009

Winter Spring Summer Fall

04D




Summary of Recreation And Culture Services - November/December 2009

*=Ppublic Skate Revenue for August includes Economy Ticket Revenue from January to August, 2009.
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Summary of Recreation And Culture Services - November/December 2009

Agquatic and Fitness Gym Revenue
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E' ttertubs Marsh Llalson Commiftee

1/, YOR'S.OFFIC
L o OR'S. c/o 3205 Granite Park
_ : _ Nanaime, B.C., V9T 3C8
. January 8%, 2010
Mayor and Council,
City of Nanaimo, -
455 Wallace Street,
Nanaime, B.C., VIR 56 T
Dear Mayor Rattan and Counc|llors.- ' . | ' : B .

.The Buttertubs/]mgle Pot Liaison Committee has glven thecontentuous .
|55ue of the pathway through the sensitive Catstrearh/Jingle Pot wetland a considerable amount
of thought and discussion. Needless to say, what the committee, and interested citizens, were led to
expect during the preparation of the Land Use Plan and the propased facnhtles for this area, is certainly
not what Is in'place today. This is the reality. {see attachment}

>

" This pa’thway, in one form or another, has been in existence for decades. The wetland area
whiich the path traverses has been subject to drastic mod:f cation (and abuse} for more than halfa
- century. Desplte the recent efforts of City staff, consultants, senior government agencnes, NGO's, and
' volunteers our understandlng of the dynamlcs at this site is stilt lncomplete, but improving.

Members of the Committee have a number of concerns refative to the recently completed
) A_'pathway in the area where it crosses the Catstream, not for its entire length. These include its excesswe
:width, the nature and location of the’ fencmg, the surface materials used for the trail and the
' _ Impediment these collectively create for wildlife. In the spirit of co-operatlon and the desire to put th:s
issue behind us, the committee’s position is not to demand the removal of the pathway, but ratherto '
- request that it be medified to make it more. "wrldllfe friendly”. These modifications are in keeping with
the objectives specified in Section 5.2 of our City’s recently adopted Ofﬁc;al Community Plan, namely to

enhance the ecological health of Nanaimo. Our recommendatlons, to better achleve these objectives, in

this portion of the Catstream are as follows:

- Removeat Ieast 15 M (50 ft.) of the asphalt capin the Vicinity of the splllway and
replace it with an elevated boardwalk (as originally indicated). Sketch & photograph
. attached. City to determine specifications, materials, pub!:c safety considerations, etc.
- Move the fences that parallel the asphait inward (closer to the asphalt) to better protect
and enhary?e vegetation re-growth and future plantings.
- Replace abou¥50m of the page wire fence with horizontal strands of heavy gauge wire
" at a spacing of 25 cm (10 Inches). .- ' )

>

Cont 2:

& . ¥

Dy-mi-\ /M9




#

:Cig" of Nanaimo letter — Jingle Pot Trail Recommendations — page 2:

-

- Piant addltlonal Nootka Wild Rose shrubs along these new sections of fence
- Inthe splllway section, recommended for asphalt removal and the p[acement ofan
- elevated boardwalk, we ask that this how scarified area be p|anted with hardv, native

perennial, deep rooted grasses

The City may wish to add a publlc vuewmg oppo rtumty in this vicinity (aiso mducated in orlgmal
concept) - ~ .

.3

. One of our W|shes for 2010 is to get this issue behind us so that we can devote our time and
' energir to further improving our Clty’s enwronmental footpnnt.

Yours truly, .

“ pot _Liais'on‘(;omm_ittee.

r,

Bil Merilees, for the Buttertubs/lingle -




fram:Third Street Land . .2 Plan — “principles as adopted by Councll at the _eeting of 2001-Jun-18"

#8 “It js the strong opinion of the Third Street Property Master Plan Steering Commitiee that due to the
extreme environmental sensitivity of this property, which is known to be a rearing area for Coho Salmon
and Cutthroat Trout, 4-is perhaps the most significant habltat in Canada for wintering Virginia Rails, any
development should be approached conservatively, undertaken with the utmost care and managed to

. e . - +
_ensure minimal long-term impact from use.

o - %75_4
VRN

This is a jater ‘Amen ion of the plan
that now has the ice rink. It still indicates a
“New” 1.5 M width boardwalk, two view

points but No water control structures.

T o3
TIMA CREINETT PRI

&+ 2005y Amended Third Street Land Use Plan
/03
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, MINUTES OF BOARD OF DIRECTORS’ MEETING -
NANAIMC HARBOUR CITY SENIIORS - January 8t%, 2010

In Attendance

President Lynda Avis in the Chair, Anne Smith, Jane Adkins, Miriam Peacock, Colieen
Evans, Pat Foley, Bob Davies, Clive Jones, Brian Sugiyama.

Regrets: Sally Monteith

Guests: David Burns, Webmaster; Suzanne Samborski, Sr. Manager of Recreation and
Culture; Kathleen Kerr-Donohue, Staff; and Tammy Toor, Staff.

Call to Order RECE‘VED

President Lynda called the meeting to order at 9 a.m.

JAN 18 2010

Changes /Additions to Agenda

Poinsettia Sale - added to “New Business”. DEPARTMENT OF
PARKS RECREATION AND CULTURE

Discussion of NHCS Newsletter
The above-named persons were in attendance to discuss the publication of the
Newsletter.
Aims & Priorities of Newsletter were identified as:

a) to give timely information to members re programs and events

b) to serve as a communications vehicle for general membership to liaise via the

Directors

¢) to prioritize the set-up of information
it was generally felt that accuracy is of utmost importance so a new template will be
made up by Staff. The new format would be easier to read, contain less ads, make it
easier to find things of interest, and would be a monthly, smaller document.

Minutes of Last Meeting
M/S/C That the minutes of the December 4th, 2009 meeting be adopted

as amended.

Business Arising from the Minutes

1. Lobby Lunches - in view of the low attendance at these lunches, it was felt they
should be discontinued.

M/S/C That the last Lobby Lunch be held on January 215t

2. 50/50 Tickets - will be brought forward to the next meeting.

3. Designation of a Project for the Board - an assessment of usage of the Wellness
Park at Oliver Woods needs to be done before we can plan another one in a
second location. To be discussed at the next meeting.

.....see page 2
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.....page 2 Minutes of Directors’ Meeting - January 8%, 2010

Correspondence
1. Lletter was sent to the Canadian Western Bank advising them the name of our
new Treasurer.

2. Request from a member for a refund of unused bar tickets from the Christmas
Dinner was received and filed.

3. Letter was received from member Helen Utgarten requesting that the stained
glass instructor receive a free membership to NHCS. She will be thanked for her
letter and advised that the instructor has already received recognition on the
plaque in the lobby and that it is not necessary that he be a member of NHCS.

Financial Report

M/S/C That our GIC’s be moved from the Canadian Western Bank to the Coastal
Community Credit Union.
That the Financial Report be accepted as presented.

COMMITTEE REPORTS:

Program _
Miriam reported that the March 27t% date has been confirmed for the Mediterranean
Medley event. Food supplier is yet to be confirmed. Brochures will be made up to
advertise the event.

Publicity
No report,

City Seniors,. Coordinator’s Report
» A total of 962 memberships have been sold since November 1st.
« The 2009 Christmas Dinner & Dance had 183 registrants and was a very
successful event. '

« A Wii game console has been purchased and was used at the Finale on New
Year’s Eve. The console can be used for seniors’ activities as required.

NEW BUSINESS:
1. 2009 Christmas Dinner Entertainment Cost -
M/S/C That we increase our contribution $55. over the original

$200. slated for entertainment.
2. Christmas Dinner & Dance Bar Report - was received and filed.
3. Poinsettia Sale - Bob reported that 140 plants were purchased and sold. It was
agreed that next year the Bridge Room will be used for the sale as it can be
better policed. L see page 3
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..... page 3 Minutes of Directors’ Meeting _ January 8%, 2010

NEW BUSINESS (..... cont'd.

4. New Members Tea - scheduled for Thursday, January 28t at 9:30 a.m. All
Directors were asked to attend if they are available.

5. Contact of new members - Miriam asked if there is any way of finding out when
new members join NHCS if they have email. Brian will investigate.

Adjournment
Meeting adjourned at 10:45 a.m.

Next Meeting
February 5, 2010 at 9 a.m.

/pf
2010.01.13
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