AGENDA FOR THE REGULAR MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
TO BE HELD IN ACTIVITY ROOM #1 BOWEN PARK COMPLEX
WEDNESDAY, 2010-JUN-23, COMMENCING AT 7:00 P.M.

CALL THE REGULAR MEETING OF THE PARKS, RECREATION AND
CULTURE COMMISSION TO ORDER: -

INTRODUCTION OF LATE ITEMS:
ADOPTION OF AGENDA:

(Motion required to adopt the Agenda Agenda.)
ADOPTION OF MINUTES:

(a) Minutes of the Regular Parks, Recreation and Culture Commission Pgs.
Meeting held Wednesday, 2010-MAY-26, at 7:.00 pm., in 618-625
Activity Room #1, Bowen Park Complex.

(Motion required to adopt minutes of 2010-MAY-26 as circulated.)

PRESENTATIONS:

DELEGATIONS: (10 MINUTES)

(Motion required to permit the delegations to address the Commission.)

(a) Ms. Yamma Mack, Ms. Cora Brown, Ms. Valerie Muir, c/fo 1309 Thetis Pgs.
Place, Nanaimo, BC V9R 7E1, presenting a proposal to the Parks, 626-630
Recreation and Culture Commission requesting funding under the VIP
Program for the implementation of a neighbourhood playground on

- Gariboo Drive / Thalia Place (Gariboo Park).

(b) Ms. Wendy Marshall, Manager of Parks Services, Regional District of Pg. 631
Nanaimo, 830 West Island Highway, Parksville, BC™ V9P 2X4
presenting the parking plan for Witchcraft Lake to the Parks,

Recreation and Culture Commission. ' '

LATE DELEGATIONS: (5 MINUTES)

(Motion required to aflow late delegations.)
CHAIRMAN'S REPORT:

{Motion required fo receive the Report.)



AGENDA - PARKS, RECREATION AND CULTURE COMMISSION
2010-JUN-23
PAGE 2 of 7

8. REPORTS OF ADVISORY BODIES:

(a) Parks Committee. Commissioner Sparkes to report on the meeting Pgs.
held 2010-JUN-10. ' ) 632-636

(i) RFP FOR DOG WASTE BAG DISPENSERS {Pgs. 635-636)
AND BIODEGRADABLE BAGS

Parks _Committee’s Recommendation: That the Parks,
Recreation and Culture Commission approve the issuing of a
RFP to provide dog waste bags and dispensers based on
_ aflowing advertising to be placed on both the bags and
g dispensers.

(Motion required to adopt recommendation.)

(b) Recreation Committee. Commissioner Johnstone to report on the Fgs.
meetings held 2010-JUN-09 and 2010-JUN-15. ' 637-645

(i) VIEx Annual Operating Funding . (Pgs. 640-641)

Recreation Committee’s Recommendation: That the Parks,
Recreation and Culture Commission recommend that Council
approve a $12,000 annual operating line item to support the
Vancouver Island Exhibition (VIEx) organization starting in 2011,
for a maximum three-year term, and that the VIEx provide all
materials documentation and surveys as requested by Staff.

(Motion required to ‘adopt recommendation.)

(i) 2010 Sport Tournament Grant Requests (Pgs. 644-645)

Recreation Committee’s Recommendation: That the Parks,
Recreation and Culture Commission approve and recommend
that Council approve the 2010 Sport Tournament Grant.
allocations as follows:

2010 2010
ORGANIZATION REQUESTED APPROVED
Nanaimo BMX Association $1,375.00 $1,200.00
Wheatsheaf Fastball Club $500.00 $400.00
Nanaimo Sr. Men's Fastball League 52,000.00 $1,200.00
Nanaimo Islanders Female Hockey Association 51,500.00 $1,400.00

i
b
Vancouver Isiand Exhibition $4,950.00 $2,600.00
b
L

Nanaimo White Rapids Swim Club 31,500.00 $1,000.00
Nanaimo Dragon Boat Festival Society 35,000.00 $3,400.00
Nanaimo Riptides Swim Club $1,500.00 $800.00
Nanaimo United Football Club $1,000.00 $1,600.00

TOTALS: $19,325.00 $13,100.00

(Motion required to adopt recommendation.)
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(c)

(d)

(&)

Cultural Committee. Commissioner Avis to report on the meeting held
2010-JUN-02.

- Grants Advisory Committee. Commissioner Burnett to report on the

meetings held since 2010-MAY-26.

Plan Nanaimo Advisory Committee. Commissioner Lance to report

on the meetings held since 2010-MAY-26.

Social Planning Advisory Committee. Commissioner Cowling to
report on the meetings held since 2010-MAY-26. '

Port Theatre. Monthly report for May, 2010.

Nanaimo Art Gallery. Monthiy report for May, 2010.

Nanaimo Museum. Monthly report for May/June, 2010.

(Motion to receive all Advisory Body reports.)

9. STAFF REPORTS:

(@)

UPDATED NECK POINT PARK MASTER PLAN.

Staffs Recommendation: That the Parks, Recreation and Cufture
Commission:

1. approve the Draft Neck Point Park Master Plan
update for public review and comment; and,

2 host a public open house to present the draft plan
for public review and receive comment in July.

(Motion required to adopt recommendation. )

)

~ FACILITIES CAPITAL IMPROVEMENTS RESERVE

FUND BYLAW 1993 NO. 4628.

Staff's Recommendation.  That the Parks, Recreation and Culture

Commission recommend to Councif that PARKS. RECREATION AND
CULTURE FACILITIES CAPITAL IMPROVEMENTS RESERVE FUND
BYLAW 1983 NO. 4628, be amended to allow up to 25% of the revenues
collected to be allocated for ongoing recreation and culture facility lifecycle

maintenance and repair projects.

(Motion required to adopt recommendation.)

Pgs.
646-649

Pgs.
650-651
Pg. 652

Pgs.
653-655

Pgs.
656-724

Pgs.

725-727
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(c) CULTURAL COMMITTEE MANDATE AND STRUCTURE REVIEW. Pgs.
728-736

 Staff's Recommendation:  That the Parks, Recreation and Cuiture
Commission recommend that Councif make the folfowing changes to the
Terms of Reference for the Cultural Commiltee: '

1. That Staff develop clear criteria and process for

i appointment to the Cultural Committee.

2. That existing Terms of Reference (Schedule "A’) for

! the Cultural Committee be changed with the objective
of making them reflect what the mandate actually is
and remove those tasks that are done by staff.
Proposed changes are attached as Schedule “B”.

3. That a maximum term of appointment to the Cultural
Committee be set at six (6) years [two terms of three
(3) years each] with the provision that members can be
re-appointed after an absence of three (3) years.

4. That Cultural Commiftee appointments be staggered o
maintain continuity. Of the six (6) “At-Large” members, -
three (3) would be renewed and three (3) new
members would be appointed each three (3) years.
Interim vacancies would be appointed only for the
remaining term of the vacant appointment.

5. That the Cultural Committee membership be increased
by one (1) additional member from the membership of
the Parks, Recreation and Cuifure Commission -

_increasing this representation from three (3) to four (4).

(Motion required to adopt recommendation.)

(d) LICENSE OF USE AGREEMENTS TO NON-PROFIT SOCIETIES. Pgs.
737-757

Staff's Recommendation: That the Parks, Recreation and Culture
Commission recommend that Council approve the following License
of Use agreements for a five year (5) period at an annual rent of $1.00
given that the services provided in these licenses meet well with the
stated guidelines.

Licensee License Period Admin Fee | Rent

Vancouver Island (VI} | 2010-JUN-01 to 2015-MAY-31 | $125.00 $1.00/year
Raiders Football Club

Vancouver Island 2010-JUN-01 to 2015-MAY-31 | $125.00 $1.00/year
Exhibition {VIEx) .
Community Garden

(Motion required to adopt recommendation.)
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10.

11.

12.
13.

14.

15.

6.

INFORMATION ONLY ITEMS: (Staff reports)
(a) . Monthly Report — Senior Manager of Parks.

(b) Monthly Report — Senior Manager of Recreation and Culture Services.

- (Motion to receive all Information Only Items.)

CORRESPONDENCE: (Action Required.) (None.)
CORRESPONDENCE: (Information Only.)

(a) Minutes of the Nanaimo Harbour City Seniors, Annual General Meeting,
held 2010-MAY-18.

(b) Minutes of the Nanaimo Harbour City Seniors, Board of Directors
meeting, held 2010-JUN-04,

(Motion required to receive alf Correspon&ence.)
NOTICE OF MOTION:

CONSIDERATION OF OTHER BUSINESS:
BUSINESS ARISING FROM DELEGATIONS:

(a) Ms. Yamma Mack, Ms. Cora Brown, Ms. Valerie Muir
— Cariboo Park VIP Reguest

(b} Ms. Wendy Marshall, RDN — Parking Plan ~ Witchcraft Lake.

UNFINISHED BUSINESS:

(a) Advertising Signage at May Bennett Park. (referred to Parks Committee)
{b) VIEx Funding Assistance Request. (referred to Recreation Committee)

(c) Cinnabar Valley Parkland Request. (referred to Parks Committee)

(d) Costs incurred for Dog Waste pick up bags. (referred to Parks Committee)

(Note: Motion is required to remove items from “Unfinished Business”.)

QUESTION PERIOD:

Pgs.
768-762

Pgs.
763-768

Pgs.
769-771

Pgs.
772-774
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17. ADJOURNMENT:
Motion to adjourn with next regular meetings as folfows:

COMMISSION Wednesday, 2010-JUL-28; 7:00 p.m.
Activity Room #1, Bowen Park Complex

Cultural Committee Wednesday, 2010-JUL-07; 4:15 p.m. — if required
Bowen Park Complex Conference Room

Recreation Committee  Wednesday, 2010-JUL-14; 3:00 p.m. — if required
Bowen Park Complex Conference Room

Parks.Committee Thursday, 2010-JUL-08; 5.00 p.m. - if required
' Bowen Park Complex Conference Room

2010-JUN-17
File: A2-4
GMAdmMINPRCC\AgendatPRCC100623A.doc
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_ NCTICE IS HEREBY GIVEN pursuant to “COUNCIL PROCEDURE BYLAW 2007
NO. 7060", OF AN “In Camera” Meeting of the Parks, Recreation and Culture Commission to be held:

DATE: Wednesday, 2010-JUN-23
LOCATION: Activity Room #1, Bowen Park Complex
TIME: Immediately following the regular Commission meeting

The purpose of the “In Camera” Meeting is to discuss matters pertaining to items that
may be closed to the public as per Community Charter Section 90(1):

(e} the acquisition, disposition or expropriation of land or
improvements, if the Council considers that disclosure

might reasonably be expected to harm the interests of
the municipality;

Richard Harding, Director,
Parks, Recreation and Cultupe.

2010-JUN-16
GAAdmIMAdmMInIC\PRCC\WAgendal C\icPRCC100623A.doc



MINUTES OF THE REGULAR MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
- ON WEDNESDAY, 2010-MAY-26, COMMENCING AT 7:00 P.M.

PRESENT: Commissioner L. McNabb, Chair

Members: Commissioner D. Johnstone
Commissioner F. Pattje
Commissioner L. Avis
Commissioner S. Lance
Commissioner D. Burnett
Commissioner G. Rudischer
Commissioner J. Cowiing
Commissioner B. Sparkes
Commissioner B. Dempsey

Regrets: - Commissioner M. Young
Commissioner B. Meunier g

Staff: R. Harding itchie
S. Samborski : . Noakes
weed, recording

1. CALL THE OPEN MEETING TO ORI

"Neck Point Park Master Plan.

Jage10 Canadian Masters Long Course  Swimming
Championships. = ‘
Next meeting of the Parks, Recreation and Culture Commission

meeting to be held in Activity Room #1, Bowen Park Complex.

4, ADOPTION OF MINUTES:

(@) Minutes of the Regular Parks, Recreation and Culture Commission
Meeting held Wednesday, 2010-APR-28, at 7:00 p.m., in Activity
Room #1, the Bowen Park Complex.

It was moved and seconded that the Minutes be adopted as circulated. The motion |
carried unanimously. :
- AR
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5.  PRESENTATIONS:

(a) Social Media Use by Parks, Recreation and Culture — Megan Noakes,
Acting Marketing and Communications Specialist.

6. DELEGATIONS:

It was moved and seconded that the Delegations be permitted to address the Commlssmn
The motion carried unanimously.

(a) Ms. Karen Streeter, Director/Vice President, Vancouver Island Exhibi
(VIEX), #4 — 2300 Bowen Road, Nanaimo, BC V9T 3K7 sybmitti
proposal to the Parks, Recreation and Culture Commission regard to
creating a Community Garden in Beban Park on the VIEx F& '

Ms. Streeter provided background on the concept of
Education of the public on the food supply for local resigg
highlighted. Urban green corridors are increasing with tf
toxic chemicals, pesticides or fertilizers will be used. it W|I£ be a
members of our community. There will be a
summer program at the 4H barnyard. Plots willg

on Vancouver Island will be
tance of city “farming”. No
aching environment for all. .

ear, but large communat lots will be
ent an individual plot. The plot fee
includes water, soil, and tools. Gardens will be hagg-watered. They wilt be planting in the-

VIP program for the Community Garg
~ Society and Nanaimo Food Share ha

vin Bourgeois, Nanaimo White Rapids Swim
inaimo, BC VIR 1Z7 updating the Parks,

es Thirkill, Friends of Harewood Plains, 611 Shaughnessy
ace, Nanaimo, BC VAT 4V1, presenting to the Parks, Recreation and
Cultére Commission in support of the Bog bird's foot frefoil (Lotus
pinnatus) being nominated as the floral emblem for the City of Nanaimo.

(c)

£rhirkill provided a slide show presentation and discussed the work to date that The
ends of Harewood Plains had undertaken in the area, including removal of a humber of
derelict vehicles and placement of large boulders at all illegal entrance points to prevent
large vehicle access to the area. This does not stop small ATV access which continues to
have a negative ecological impact to the area. The boulder project cost $20-$30K. The
group is promoting recognition of the floral emblem. They have had some assistance from
Island Timberlands (previously Weyerhaeuser) and from private donation. Island
Timberlands gave $1700.00 to assist with broom cutting and the BC Transmission
Corporation provides $5,000.00 towards maintenance every year. The majority of the Lotus

\4
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pinnatus are located under the hydro lines which run through the property. The Parks,
Recreation and Culture Commission and Staff are invited to participate in a guided walk on
Saturday, 2010-MAY-29.

7.  CHAIRMAN'S REPORT:

(a) . 2010 Canadian Masters Long Course Swimming Championships.

Chair McNabb would like the Parks, Recreation and Culture Commissjg
to recognize and congratulate the Nanaimo Ebbtides Masters Swim
and Terry and Nancy Ryan, by way of a letter of appreciation, on

Aquatic Centre.
It was moved and seconded that a letter of appreciation anggt
Nanaimo Ebbtides Masters Swim Club, and Terry and Nancy

Recreation and Culture Commission. The motion carried unanirfic

8.  REPORTS OF ADVISORY BODIES:

(a)  Parks Commitiee. Commissioner Spar
2010-MAY-13.

(i) Bayshore Park Drive T

it was moved and seco Fat the recommendation be adopted. The motion
carried unanimously.

{a) Recreatior ittee. No meeting held.
(©)  Cuftural Contnittee. No meeting held.
(d) visory Committee. Commissioner Burnett reported that no

etings had been held since 2010-APR-28.

. Plan Nanaimo Advisory Committee. Commissioner Lance reported on
i the meetings held since 2010-APR-28. PNAC reviewed a re-zoning
7 application and a list of some properties in relation to the OCP.

Social Planning Advisory Committee. Commissioner Cowling reported
that she had not been in attendance at the SPAC meeting held
2010-APR-06; however, the Committee reviewed applications totalling
$100,565. The amount available was $15,000. This sum was allotted
and the recommendation was sent to Council. On 2010-MAY-04, the
greater part of the meeting was spent reviewing the Great Canadian
Casino Liquor Primary Licence application. The Committee approved the (9 10
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request with two provisos. The provisos relate to patio liquor service and
tiquor licence transfers. Recommendation sent to Councﬂ There will not
be a meeting on 2010-JUN-01.

(g} Port Theatre. Monthly report for April, 2010.

(h) Nanaimo Art Gallery. Monthly report for April, 2010.

) Nanaimo Museum. Monthly repbrt for April/May, 2010.

It was moved and seconded that the Adwsory Body reports be recelved The
unanimously.

9. STAFF REPORTS:

(a) Sale of Olympic Street Banners.

it was moved and seconded that the recommen®&gtion be adopted. . The motion carried

unanimously.

(b) Kinsmen Qutdoor Swimmi

3-Management Agreement.

" That the Parks, Recreation and Culfure
~ that Council approve a five-year

uthorizing the Nanaimo White Rapids Swim
en Outdoor Swimming Pool (Kin Pool)
1 to 2015-APR-30.

Staff's Recommend
Commission  rec
Co-Management Ag
Club fo operate (He
Operation from 2010-

It was moved an

ed that the recommendation be adopted. The motion carried
ananimously. ' '

e disussion‘regarding. safety requirements and Staff advised that they
Operators are aware that they are responsible to meet all safety

mission raised the question of how many more years does the pool has. This year
Engineering will be doing an assessment and overview of the condition of the pool
y requirements that will need to be meet. :

G2\
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(c) Harewood Cehtennia! Park Improvement Plan.

Staffs Recommendation: That the Parks, Recreation and Culture Commission
approve this improvement planning process to develop a vision and tmpmvement
plan for Harewood Centennial Park.

It was moved and seconded that the recommendation be adopted.' The motion carried
unanimously.

 Commission asked if there were plans to improve the parking areas and s

| that
there is a long term plan to modify the parking area to ensure safety to childrer®§ f

(d) Updated Neck Point Park Master Plan. (deleted from Age

(e) City Floral Emblem.

Staff's Recommendatron That the Parks, Recre
direction is sought.

and Culture Commission’s

creation and Culture Commission
y of Nanaimo emblem. The motion

It was moved and seconded that-the Park
recommend that Council accept the Lotus pinnatus ag
carried unanimously.

preci Slon for all their efforts be sent by the
nds of Harewood Plans. The motion carried

it was moved and seconded that a letigs
Parks, Recreation and Culture Commission tg
unanimously.

10. INFORMATION ONLY [ITEM!

(a) Senior Manager o

s being illegally cut down. Staff advised that there is a
govev and Tree Removal Permits are required. The tree
¥as one situated between two private residerices — a hazard..
#s required. In removal, it impacted the riparian area and it
‘agreed that the residents will put the area back to the way it

Mer Manager of Recreation and Culture Services. Monthly report for April, 2010.

i The Cultural Forum on 2010-MAY-18 went very well.  Roles,
” responsibility and mandates of cultural committees were reviewed and
the Staff will return to Commission with options for the PRCC Cultural
Committee in June. Saturday, 2010-MAY-29, there is an Open House at
the Oliver Woods Community Centre celebrating the 2™ anniversary of
the Centre. Commission members were reminded that they are invited to
attend the celebrations and participate in activities. :

it was moved and seconded that the Information Only items be received. The motion
carried unanimously.

2L
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11. CORRESPONDENCE: (Action Required.) (None.)

CORRESPONDENCE: (Information)

(a) Letter of appreciation, dated 2010-APR-27, regarding Ms. Robin Tweed
to Mr. Richard Harding, Director, Parks, Recreation and Culture, from
Ms. Carol A. Dowe, Area Director — Nanaimo, BC Seniors Games
4861 Logan's Run, Nanaimo, BC V8V 1N8. - o

‘Commissioner Pattje, on behalf of the Parks, Recreation and Cuiture Com
expressed appreciation for the contributions made by Ms. Tweed {g the fu
Commission: '

(b) ~ Minutes of the Nanaimo Harbour City Seniors, Board of DirecRi: fing
held 2010 MAY-07.

(c) Letter dated 2010-MAY-11 from Ms. Bright, Artistic
Director/Producer, Crimson Coast Dance Society, Commercial

' Street, Nanaimo, BC V9R 5G6 thanking®ge Parks, Recreation and
Culture Commission for the honour of the City of Nanaimo's
Honour in Culture Award. '

(d) Letter dated 2010-MAY-12, fromg
Crimson Coast Dance Socief
VIR 5G6 providing their final

right, General Manager,
sommercial Street, Nanaimo, BC
e “Voices in Motion, Bodies That
port from the Parks, Recreation,
and Culture Commissijg

It was moved and secorh he Correspondence be received. The motion carried
unanimously.

12. NOTICE OF MO

13.  CONSIDERATION @F OTHER BUSINESS:

dmember of the Commission had been approached by a member of one
of e local Rotary clubs who felt that the sign at Rotary Field House
should not just refiect the Oceanside Rotary Club, and advised that all
! five clubs had donated an equal amount of money. Staff to review and
" advise Commission. [Note: research in the matter revealed that Oceanside
had contributed and been responsible of the contribution of $225,000 (through
direct-donation and application and approval of a Gaming Grant), of the $250,000
in contributions. The total remaining $25,000 had been donated by the other
Rotary Clubs.]

2.3
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14.  BUSINESS ARISING FROM DELEGATIONS:

(a) Ms. Karen Streeter — Community Gardens at VIEx Fairgrounds.

It was moved and seconded that the PRCC provide $20,000 in VIP funding for the
Community Gardens at VIEx Fairgrounds. The motion carried unanimously.

Staff will return to commission with a license of use agreement for review and approval.

b) Mr. Terry Rogers & Mr. Kevin Bourgeois - Nanaimo White Rapids Swi

[This matter was dealt with under Item 9.(b).]

(©) Mr. Charles Thirkill - Friends of Harewood Plains.

[This matter was dealt with under Iftem 9.(e}.]

15. UNFINISHED BUSINESS:
(a) Advertising Signage at May Bennett Park
(&) Bayshore Park Drive Tree Removal Re

referred to Parks Committee)

{c) VIEx Funding Assistance Requegtsiiggferred to Kecreation Committee)

(d) Cinnabar Valley Parkland Rec

Erred to Parks Committee)

()  Costs incurred for Dogglaste pick Up bags. (referred to Parks Committee)

It was moved and second

1 15.(b) be removed from Unfinished Business. The
motion carried unanimously. :

16. QUESTION PER

(a)..

the current agreement is a joint agreement with the VIEx and the
8. District Equestrian Association. VIEx will take a leadership role in the
it/ Garden; however, there would be a separate license agreement for the
unity Garden.

¥ Commission asked about the installation of the sigh ai Oliver Woods
Community Centre.

Staff advised that the replacement sign is scheduled to be installed within the next couple of
weeks.

2%



MINUTES - PARKS, RECREATIO:. «ND CULTURE COMMISSION
2010-MAY-26
PAGE 8 of 8

17. ADJOURNMENT:-

It was moved and seconded at 8:21 p.m. that the meeting adjourn, with the next regular
meetings as follows: '

COMMISSION ' Wednesday, 2010-JUN-23; 7:00 p.m.
 Activity Room #1, Bowen Park Complex

Cultural Committee Wednesday, 2010-JUN-02; 4:15 p.m. — if required
Bowen Park C_omplex Conference Room

Recreation Committee

Parks Committee

The motion carried unanimously.

L. McNabb, Chair
Parks, Recreation and Culture Ct

~R. Harding, Director
Parks, Recreation and Culture

2010-JUN-03
File: A2-4
G:\Admin\PRCC\Minutes\PRC %

L25



PARKS Rsca ATION AN

REQUEST T. AP F‘Ef

NAME OF PERSON MAKING PRESEN?HJI’G

ADDRESS: 1504 ‘T\\q\\% 'P\c._c_c

street ‘address’

PHONE: _ 250 ~SS1-OF80

horme

NAME OF APPLICANT IF OTHER THAN ABOVE:

: DEPAHTMENT oF
. PAHKS RECREATION AND cus.rum—:

- Electronic presentations Frust be prowded on: a CD @r by e—matl n
the Meeting. :

- Please submit a written copy-of your presentatton te the Recerdlng Secreta
the Meeting. L : :

- HMuitiple speakers on a smg!e issue: or top:c sh'" : r'i ¥ their
presentations as per.Section 186 of the Council: Proced _ law.- :

Parks, Recreation and Cultﬁre"com'miss;'ion' SR o 27.7
500 Bowen Road, Nanaimo BC V9R 1Z7 e - - parks@nanairo;ca



Cariboo Drive/Thalia Place Neighbourhood Park
VIP Grant Request Proposal

June 14, 2010

- RECEIVED
Nanaimo Parks, Recreation, and Culture Commission

500 Bowen Road ' JUN 15 2010

Nanaimo, BC VOR 177
DEPARTMENT OF

PARKS RECREATION AND CULTURE

Dear Commission Members:

The neighbourhoods surrounding Thalia Place and Cariboo Drive would very much like
to participate in your Volunteer In Parks program by installing a neighbourhood
playground on the current park allocated land located on the corner of these two roads.

Due to the geographical placement of our neighbourhoods on the College Drive area, we
are surrounded by very steep hills and we find that there is a lack of such a play space
available to our families within walking distance where our children can get some fresh
air and activity. Parks available to us such as Bowen Park, or school playgrounds such as
Fairview, Georgia Avenue, Nanaimo Christian School, etc. (Please see attached map) are
all located well within a five to ten minute drive of our area, making such a space in our
own front yard, so to speak; a great asset.

We are a young and emerging neighbourhood and we feel that developing a park would
greatly serve the many families whom reside in this area. A playground would offer a
close and safe place for our children to enjoy not to mention help in the development of a
community feeling, neighbour relations, and healthy living.

A meeting was held on Sunday, April 18, 2010 to discuss the possibility of this project
and neighbourhood interest in such a development. Representatives from sixteen families
were in attendance and all supported and agreed that developing the land into a
playground, along with a possible plant garden and picnic area; would be a wonderful
thing for the neighbourhood.

Our neighbourhood would like to request a grant from the Volunteer in Parks Program
for $25,000 for playground equipment. We will alse do additional community
fundraising to support the remainder of Phase 1.

L)



Cariboo Drive/Thalia Placc VIP Grant Request Proposal Page 2

Phase 1:
e Site preparation - Land requires further levelling, top soil, and relocation

of perimeter boulders for dirt retention : $ 6,000.00
¢ Playground equipment (Main play structure plus 2 adult & 2 infant swings) $25,000.00
s Installed fencing around park perimeter ‘ $ 6,400.00
e Shade trees $ 3,600.00
e Irrigation for play area, lawn and shade trees : $ 5,000.00
e Certified 12" deep wood fibre chip safety surfacing | $ 6,300.00
» Native plantings for park beautification and ecological conservation N/A
e Park entrance signage - City to provide : N/A
e One (1) picnic table and 2 benches | $ 3,000.00
s Food and beverage for weekend of install ' $ 500.00
e Total estimated cost of playground : $55,800.00
Phase 2: 7 ‘

» May look at additional playground equipment and trees
e May look at replacing playground safety surfacing with recycled _
tire rubber mulch , _ _ $ 17,800.00

Neighbourhood Contributions:

s Neighbours to install the playground

¢ Neighbours will do fundraising to augment funds granted by the city

» Neighbours have access to Bob Cat equipment as well as trade's people to help in
landscaping, picnic table and bench installation '

Fundraising Objective:

Committee plans to fundraise via bottle drives, community garage sales,

beer and burger nights, door-to-door canvassing, corporate sponsorships, etc. We plan
to contact local businesses such as Jumping Jiminy's, Nanaimo Rotary Club, Thrifty
Foods, Rona, Robinson Rentals & Sales, G.R. Paine Horticultural Tra.ining Centre in
hopes that they will aid in our fundraising efforts by providing monetary donations, food
and refreshments for weekend of install, supplies, tool rentals, trees and shrubs, etc.

If you have any questions or concerns, please do not hesitate to contact me at your

~ convenience via telephone at 250-591-0750 or via email at yfiandor@hotmail.com |

Regards,

Rt

Yamma Mack
Committee Representative - 1.9
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NAME OF APPLICANT IF OTHER THAN ABOVE:

DETAILS OF PRESENTATION:
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PLEASE NOTE

—

+ Electronic presentations must be provided on a CD or by e-mail no later than 9:00 a.m. the day of
the Meeting.

- Please submit a written copy of your presentation to the Recording Secretary either at, or prior to,
the Meeting.

+ Multiple speakers on a single issue or topic shall be given 5 _minutes each to make their
- presentations as per Section 18.6 of the Council Procedure Bylaw. :

. i Phone: (2 -
Parks, Recreation and Culture Commission gne: (230) r5s-7o11

. tax: {250} 753-7277
500 Bowen Road, Nanaimo BC V9R 1Z7 parks@nanaimo.ca



NOTES OF THE REGULAR PARKS COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM,
ON THURSDAY, 2010-JUN-10, COMMENCING AT 5:00 P.M.

PRESENT: Commissioner Barry Sparkes, Chair

Members: Commissioner Fred Pattje
Commissioner Brian Dempsey
Commissioner Brent Meunier

Absent: Commissioner Maureen Young

Staff: Jeff Ritchie
lan Blackwood

1. CALL THE OPEN MEETING TO ORDER:

The Regular Meeting was called to order at 5:

2. INTRODUCTION OF LATE ITEMS:

3. ADOPTION OF AGENDA.:

It was moved a
carried unanimously.

onded that the Agenda be adopted. The motion

4. ADOPTION OF{

: &s “of “the Regular Parks Commiittee "Meeting' held Thursday,
at 5:00 p.m., in the Bowen Park Complex Conference Rocom.

“(a) "~ ‘Meeting

_ fhoved and seconded that the Meeting Notes be adopted as circulated.
The m % carried unanimously.

DEEEGATIONS: (None.)

6.  CHAIR'S REPORT: (None.)

7. REPORTS OF ADVISORY BODIES: (None.)

b33



MEETING NOTES - PARKS COMMITTEE

2010-JUN-10
PAGE2 OF 3

8.

10.

STAFF REPORTS:

(a)

carried unanimously.

INFORMATION

RFP FOR DOG WASTE BAG DISPENSERS AND BIODEGRADABLE BAGS

Staff's Recommendation: That the Parks Committee recommend that the Parks,
Recreation and Culture Commission approve the issuing of a RFF to provide dog
waste bags and dispensers based on allowing advertising to be placed on both
the bags and dispensers.

Staff provided an overview of the requirements for an RFP,
option with regard to advertising on the dispenser and the bads

advertise on one of the two rolls in the dispenser, and a
the other roll for advertising. Altematively, both rg
advertising, with the City of Nanaimo having first
advertising that doesn’t meet the requirements ag
It is realistic to expect that the dispensers cur
60 without any difficulty. There is also the
garbage cans available for disposal purposes The'%
Stocking wouid be done by City staff ia currently has a RFP that closed
on 2010-MAY-31. Staff to follow upg iew the number of submissions that
they obtained. The advertising in parksdssue is still being reviewed, but Staff
feel that this type of advertising will not8g an issue. Services for pick up are
also being reviewed and fatéa.the feés for these services appear to be
nominal. '

It was moved an

ded that the recommendation be adopted. The motion

LY ITEMS (staff reports); (None.)

CE OF MOTION: (None.)

OTHER BUSINESS: (None.)

L33



MEETING NOTES - PARKS COMMITTEE
2010-JUN-10
PAGE 3 OF 3

13. UNFINISHED BUSINESS:

(a) Request for Advertising Signage at May Bennett Park. Staff are still researching
this matter. Staff need to continue researching this to ensure that all groups are
treated equally. Staff to review and return to the Parks Committee with a Report
for the July meeting.

(b} Parkland in Cinnabar Valley. PRCC members toured the property on Monday,
2010-MAY-31. Staff to return to the Parks Committee with a Report for the July
meeting.

14.  QUESTION PERIOD: {No questions.)

15. ADJOURNMENT:

eeting djourn, with the next
, Thursday, 2010-JUL-08,
yence Room.

It was moved and seconded at 5:27 p.m. that
meeting of the Parks Committee to be held, if?
commencing at 5:00 p.m., in the Bowen Park Complex Con

The motion carried unanimously.

R Sl

Commissioner Barry Sparkes,
Parks Committee

CERTIFIED CORREC APPROVED FOR DISTRIBUTION:

| /c%é%/ "'

R. Harding, Director
Parks, Recreation and Culture

2010-JUN-10
File: A2-5
GMImMIMPRCC\ParksCommittee\PC100610M.doc
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REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: BARRY SPARKES, CHAIR, PARKS COMMITTEE

RE: RFP FOR DOG WASTE BAG DISPENSERS AND BIODEGRADABLE BAGS

RECOMMENDATION:

That the Parks, Recreation and Culture Commission approve the issuing of a RFP to. provide
dog waste bags and dispensers based on aliowing advertising to be placed on both the bags
and dispensers.

EXECUTIVE SUMMARY:

At their meeting of 2010-JUN-10, the Parks Committee reviewed the matter of the provision of
services for dog waste bags and dispensers and allowing advertising to be placed on both the
bags and dispensers. The Committee unanimously agreed that the Parks Committee
recommend that the Parks, Recreation and Culture Commission approve the issuing of a RFP
to provide dog waste bags and dispensers based on allowing advertising to be placed on both
the bags and dispensers.

BACKGROUND:

At their meeting of 2010-APR-28, the Parks, Recreation and Culture Commission reviewed the
matter of the costs incurred by the City as a result of the dog waste bags. It was moved and
seconded that this matter be referred to the Parks Committee for review and reporting back to
Commission.

At the Parks Committee meeting of 2010-JUN-10, it was unanimously agreed that the Parks
Committee recommend that the Parks, Recreation and Culture Commission approve the issuing
of a RFP to provide dog waste bags and dispensers based on allowing advertising to be placed
on both the bags and dispensers. '

~The Gity of Nanaimo presently has 35 Dog Waste Bag Dispensers and purchases 500,000
biodegradable dog bags per year on average. With over 10,000 dogs in the City of Nanaimo
there is a need for public spaces to allow owners to walk or exercise their dogs. With the
majority of the available public areas being parks, trails, or green spaces, the responsibility of
providing waste services falls on Parks, Recreation and Culture. Providing this service reduces
the risk to the public as dog feces can pose a serious health hazard if not picked up but comes
at a cost of approximately $25,000.00 per year.

There is an opportunity to reduce the cost of this service by allowing suppliers to sell advertising
space on the dispensers as well as the bags. The City of Victoria has recently put out an
invitation to provide Dog Waste Bags and Dispensers for a three-year program. Included in the
invitation is that suppliers can offer joint ventures for advertising on the dog waste bag
dispensers. They hope to significantly reduce the cost of providing the service as they purchase
a total of 1.5 million dog bags annually.

635
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Report to PRCC ~ RFP For Dog Waste Bag Dispensers And Biodegradable Bags
2010-JUN-23 -
Page 2 of 2

A proposal to provide dog bags and dispensers would include the following:

An initial lower cost to provide bags.

Assurance that bags are 100% biodegradabie or certified compostable.

Bags must be available for delivery to the City with two days notice.

The City would receive a percentage of sponsorship revenues on dispensers and
bags.

The right of refusal on any advertising deemed inappropriate.

¢ Dispensers to be able to contain two rolls of bags and supplied at no cost.
Restocking of the dog waste bags to be done by City Staff.

It is proposed that entering into a dog waste bag program that permits advertising will allow the
City to provide a higher level of dog waste service to the public while reducing costs below what
is presently incurred.

The Parks Committee recommends that the Parks, Recreation and Culture Commission
approve the issuing of a RFP to provide dog waste bags and dispensers based on allowing
advertising to be placed on both the bags and dispensers. ' :

Respectful!y submitted,

Barry Sparkes, Chair
Parks Committee

2010-JUN-10 _
File; A2-4/C5-4-5 . _
GAAIMINPRCC\RBtComm\PRCCRPT100623RFPForDogWasteBag DispensersAndBiodegradableBags.doc_



NOTES OF THE REGULAR RECREATION COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2010-JUN-09, COMMENCING AT 3:00 P.M.

PRESENT: Commissioner Diana Johnstone, Chair

Commissioner Shirley Lance
Commissioner Dawn Burnett
Commissioner Janet Cowling
Commissioner Gisele Rudischer

Staff: S. Samborski Robin Tweed, Recording
E. Williams

CALL THE OPEN MEETING TO ORDER:

The Regular Meeting was called to order at 3:03 p.m.

INTRODUCTION OF LATE ITEMS:

ADOPTION OF AGENDA:

It was moved and seconded tha genda be adopted. The motion

carried unanimously.

ADOPTION OF MEETING NOTES:

(a) Meeting notes of the Regu
2010-APR-14 at 3:00sm. in th

eation Committee Meeting held Wednesday,
owen Park Complex Conference Room.

It was moved an that the meeting notes of 2010-APR-14 be adopted as
circutated. The motion ca nimously.

DELEGATIONS

yne Robinson, President, Vancouver Island Exhibition (VIEx), #4 — 2300
IB%@?n Road, Nanaimo, BC V8T 3K7, requesting assistance with Funding to offset
the Vancouver Island Exhibition operating expenses.
%%’%%Mré Stephen Kass presented on behalf of the VIEx and advised that over the past several
“mionths the VIEx has been presenting and discussing their financial needs. Would like to
focus on some of the financial challenges currently facing and what they are anticipating.
Funding has become more difficult to secure; however, costs are continuing to rise. Woulid
like to plan proactively for the future. In past years, they have been at a breakeven point;
however, it is not anticipated that this will be the case in the future. A financial activity
report for revenue and expenditures 2004-2009 was provided to the Committee. The
RCMP Musical Ride in 2009 brought in additional revenue which helped tremendously to
offset overall expenses. 2009 Administrative Expenses rose in 2009 due to mandatory
vehicle repairs and maintenance. In 2004 a paid position was brought into the VIEX, in
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MEETING NOTES - RECREATION COMMITTEE
2010-JUN-09
PAGE 20F 3

9.

2006 it was realized that it was non-sustainable, so in 2007 and 2008 they did not have
paid staff. In order to have staff to work on administrative functions they again needed to
pay wages tc a staff perscn in 2009. In 2008 VIEx suffered a net loss of $2,110.00. In
2010 they are increasing their ticket prices $1.00/person across the board; however, the
HST will take approximately $0.64 of the ticket price so therefore will only realize a $0.36
increase in revenue. The VIEx will be taking on the Commercial Home Show this year.
Their main stage and entertainment costs are being frozen for 2010. They have also
sought grant funding and sponsorship. They are planning for the future of VIEx and
agriculture in Nanaimo to ensure the VIEx remains the premier function on Vancouver
Island. VIEx is now working with the Community Gardens program for bg dults and
children, and, are looking forward to partnering with the City and variou
build an agricultural centre at Beban. They are not in a financial
Marketing Manager; however, a student from Vancouver Island University,
credit and hour requirement for her program will be assisting with§the Comntefcial Home
Show. At the suggesticn of the Committee they will also see #t from the Regional
District of Nanaimo.

CHAIR'S REPORT: (None.)

REPORTS OF ADVISORY BODIES: (None.)

STAFF REPORTS:

(a) VIEx Annual Operating Funding.

Staff's Recommendation:

1. That the Recreation
Recreation
approve

umentation and surveys as requested by Staff. The motion carried unanimously.

Staff's Recommendation:

2. That the Recreation Committee recommends that the Parks, =~
Recreation and Culture Commission recommend the VIEx apply
for Cultural Special Event funding to assist with the fall fair
component of their operation.

It was determined that it was not necessary to put Item 2. forward as a motion.

INFORMATION ONLY ITEMS (staff reports): (None.)

2%



MEETING NOTES - RECREATION COMMITTEE
2010-JUN-09
PAGE 3 OF 3

10.  CORRESPONDENCE: (Action)

CORRESPONDENCE: (Information)

1. NOTICE OF MOTION: (None.)

12. OTHER BUSINESS:

(a) Sport Tournament Grant — Review of applications and allocation of funds for the

final intake of 2010 applicants.

It was determined that discussion only meeting be held and thaf
return to review and make decisions on the Grants. The Committee has
there be an explanation of the table of contents, the funding aygitable, an
items of note, as well as have Staff ask if any available fundgs
Grant can be frozen and rolled over to the next operating year.
comments on each of the applications.

13. UNFINISHED BUSINESS: (None.)

14. QUESTION PERIOD: (None.)

15, ADJOURNMENT:

It was moved and seconded
up Sport Tournament Grant alloca
3:00 p.m., in the Bowen Park C
meeting of the Recreation Committ

commencing at 3:00 p.m., Bowen Park Complex Conference Room. .

The motion carried unant#

Diana Johnsione, A
Recreation

CERT@%(:O

Ader — AFEFT

g Chair

ECT: APPROVED FOR DISTRIBUTION:

S. Samborski, Senior Manager Richard Harding, Director
Recreation and Culture Services Parks, Recreation and Culture
2010-JUN-09

File: A2-6 ' A

G\AdmINPRCCi\RecreationCommittee\MeetingNotes\RC100609M.dog

any special
he Sport Tournament
provided a review with

p.m t the meeting adjourn, with the foliow
g to be held on Tuesday, 2010-JUN-15, at
nference Room, and that the next regular
2 held, if required, Wednesday, 2010-JUL-07,



REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: DIANA JOHNSTONE, CHAIR, RECREATION COMMITTEE

RE: VIEX ANNUAL OPERATING FUNDING

RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend that Council approve a $12,000
annual operating line item to support the Vancouver Island Exhibition (VIEx) organization starting
in 2011, for a maximum three-year term, and that the VIEx provide all materials documentation and
surveys as requested by Staff.

EXECUTIVE SUMMARY:

At their meeting of 2010-JUN-09, the Recreation Committee reviewed the matter of offset funding
for the VIEx and unanimously agreed that the Committee recommend that the Parks, Recreation
and Culture Commission recommend that Council approve a $12,000 annual operating line item to
support the Vancouver island Exhibition {(VIEx) organization starting in 2011, for a maximum three-
year term, and that the VIEXx provide all materials documentation and surveys as requested by
Staff. '

BACKGROUND:

At the Parks, Recreation and Culture Commission meeting of 2010-APR-28, the matter of offset
funding for the VIEx was referred to the Recreation Committee for review and reporting back to
Commission. '

At the Parks Committee meeting of 2010-JUN-09, it was unanimously agreed that the Parks

Committee recommend that the Parks, Recreation and Culture Commission recommend that

Council approve a $12,000 annual operating line item to support the Vancouver Island Exhibition

(VIEX) organization starting in 2011, for a maximum three-year ferm, and that the VIEX provide all
materials documentation and surveys as requested by Staff.

The VIEx has been involved in Beban Park and the fall exhibition for many years. Through a
license of use, the group has operated and maintained the Agricultural Lands at Beban since 1956.

Over the past two years the VIEx has focused energy on growing their business outside the annual
fall fair. The group has held an annual pumpkin competition and display in October, is working with
the Nanaimo Community Gardens in the development of Community Gardens within their license
of use area, and has started conversation with the Nanaimo Kennel Club to look at future
partnership opportunities. VIEx would like to establish Beban Park, through a variety of programs,
partnerships and offerings, as the centre for Nanaimo urban agriculture.

While the annual exhibition continues to grow in size and enjoy success, over the last two years
the group has come forward to the City of Nanaimo asking for financial support. Increased costs,
combined with decreased funding have made it difficult for the VIEX to build on past success and
grow the/fall fair without ongoing financial support.

™\ O



Report to PRCC — VIEx Annual Operating Funding
2010-JUN-23
Page 2 of 2

The group has indicated they require funding to assist in paying the facility rentals costs of the
Beban Park recreation facilities that are used for various activities throughout the fall fair. These
costs fluctuate between $8K and $14K, depending on the space used.

Annual financial assistance would assist VIEx in paying the hard costs of the facilities they use
outside their license agreement. The Special Event funding could assist in the delivery of the fall
fair, allowing the group 1o use freed up dollars to expand pregrams throughout the year.

Respectfully submitted,

Diana Johnstone, Chair
Recreation Committee

2010-JUN-11
File: A2-4/.J5-8
GAAAmMIMPRCCARptComm\PRCCRPT100623VIExAnnualOperatingFunding.doc -
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NOTES OF THE SPORT TOURNAMENT GRANT ALLOCATIONS MEETING

RECREATION COMMITTEE
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
TUESDAY, 2010-JUN-15, COMMENCING AT 3:00 P.M.

PRESENT:

1. CALL THE OPEN MEETING TO ORDER:

Commissioner Diana Johnstone, Chair
Commissioner Shirley Lance
Commissioner Dawn Burnett
Commissioner Janet Cowling
Commissioner Gisele Rudischer

Staff; E. Williams Robin Tweed, Reg

The Meeting was called to order at 3:04 p.m.

SPORT TOURNAMENT GRANTS:

Review of applications and allocation of fufi
The remaining balance of funds available for grs

E. Williams to investigate other

groups applying for events being

Parks, Recreation an
approve the 2010 Spo

the final intake of 2010 applicants.
aIIocations for 2010 is $22,704.00,

tunities available in the regional district for

ed tat the Recreation Committee recommend that the
ommission approve and recommend that Council
t Grant allocations as follows:

it was moved and

2010 2010

ORGANIZATIO REQUESTED | APPROVED
| B §1475.00] $T20000|

$500.00 $400.00
$2,000.00 | $1,200.00
$1,500.00 $1,400.00
$4,950.00 $2,600.00
naimo White Rapids Swim Club $1,500.00 $1,000.00
Nanaimo Dragon Boat Festival Society $5,000.00 $3,400.00
Nanaimo Riptides Swim Club $1,500.00 $900.00
Nanaimo United Football Club $1,000.00 $1,000.00
TOTALS: $19,325.00 | $13,100.00

LY




MEETING NOTES — SPORT TOURNAMENT GRANT ALLOCATIONS - RECREATION COMMITTEE
2010-JUN-15
PAGE 2 OF 2

SPORT TOURNAMENT GRANT FUNDS - 2010

ALLOTED AMOUNT $19,000.00 |
2009-NOV-01 (first allocation of funds) ($9,550.00)
Banner Sales (May/June 2010) $3,254.00
Additional Funds $10,000.00
Remaining for 2010 $22,704.00
2010-JUN-15 (second allocation of funds) ($13,100.00)
Remaining

It was moved and seconded that the Recrgati
unallocated June funds in the amount of $9,604.00 fx
Grants for the 2010-NOV-01 allocations. ’

15. ADJOURNMENT:

It was moved and seconded at 3:37
regular meeting of the Recreation Committ
2010-JUL-07, commencing at 3:00 he B

The motion carried unanimously.

o

Diana Johnstone, Chair
Recreation Co ittee

APPROVED FOR DISTRIBUTION: -

Qitis  Lnr—

CERTIFIED:

at the meeting adjourn, with the next
fo be held, if required, Wednesday,
en Park Complex Conference Room.

E. Williams for

S. Samborski, Senior Manager ' Richard Harding, Director
Recreation and Culture Services Parks, Recreation and Culture
2010-JUN-17 | |

File: A2-6

G AImMINMPRCC\RecreationCommittee\MeetingNotes\RC100815M.doc b l_.\‘ 3
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REPORT TO: PARKS, RECREATION AND CULTURE COMMISSION
FROM: DIANA JOHNSTONE, CHAIR, RECREATION COMMITTEE

RE: 2010 SPORT TOURNAMENT GRANT REQUESTS

RECOMMENDATION:

That the Parks, Recreation and Cuiture Commission approve and recommend that Council
approve the 2010 Sport Tournament Grant allocations as follows:

2010 2010

ORGANIZATION . REQUESTED APPROVED
Nanaimo BMX Association $1,375.00 $1,200.00
Wheatsheaf Fastball Club $500.00 $400.00
‘| Nanaimo Sr. Men's Fastball League $2,000.00 $1,200.00
Nanaimo Islanders Female Hockey Association $1,500.00 $1,400.00
Vancouver Island Exhibition $4,950.00 $2,600.00
Nanaimo White Rapids Swim Club $1,500.00 $1,000.00
Nanaimo Dragon Boat Festival Society $5,000.00 $3,400.00
Nanaimo Riptides Swim Club $1,500.00 $800.00
Nanaimo United Football Club $1,000.00 $1,000.00
TOTALS: $19,325.00 $13,100.00

EXECUTIVE SUMMARY:

At their meeting held 2010-JUN-15, the Recreation Committee reviewed the Sport Tournament
Grant Applications and Allocation of Funds for the final intake of 2010 applications. The
allocation of Sport Tournament Grants occur bi-annually.

It was moved and seconded that the Recreation Committee recommend that the Parks,
Recreation and Culture Commission approve and recommend that Council approve the 2010
Sport Tournament Grant allocations as follows:

2010 2010

ORGANIZATION . REQUESTED APPROVED
Nanaimo BMX Association $1,375.00 $1,200.00
Wheatsheaf Fastball Club $500.00 $400.00
Nanaimo Sr. Men’s Fastball League $2,000.00 $1,200.00
Nanzimo Islanders Female Hockey Association $1,500.00 $1,400.00
Vancouver Island Exhibition $4,950.00 $2,600.00
Nanaimo White Rapids Swirn Club $1,500.00 $1,000.00
Nanaimo Dragon Boat Festival Society $5,000.00 $3.400.00
Nanaimo Riptides Swim Club $1,500.00 $300.00
Nanaimo United Football Club $1,000.00 $1,000.00

TOTALS: $19,325.00 $13,100.00

Sl o



‘Report to PRCC — 2010 Sport Tournament Grant Requests
2010-JUN-23
Page 2 of 2

Sport Tournament Grant Funds — 2010:

ALLOTED AMOUNT $19,000.00
2009-NOV-01 (first allocation of funds) |_($9,550.00)
Banner Sales (May/June 2010) ' $3,254.00
Additional Funds $10,000.00
Remaining for 2010 ~$22,704.00
2010-JUN-15 (second allocation of funds) ($13,100.00)
Remaining _ $9,604.00

It was moved and seconded that the Recreation Committee utilize the unallocated June funds in the -
amount of $9,604.00 from the 2010 Sport Tournament Grants for the 2010-NOV-01 allocations.

Respectfully submitted,

Diana Johnstone, Chair
Recreation Committee

2010-JUN-16
File: A2-4/B3-59
GAAAMIMPRCC\RptComm\20TOMWPRCCRPT100623-2010SportTournamentGrantRequests.doc
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NOTES
REGULAR CULTURAL COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2010-JUN-02, COMMENCING AT 4:15 P.M.

PRESENT: Commissioner Lynda Avis, Acting Chair

Members: Commissioner Shirley Lance
Commissioner Fred Pattje
Ms. Lynne Fraser
Ms. Joanne Husband
Ms. Gerda Hofman
Mr. Simon Schachner

Absent: Ms. Eveline O'Rourke, Chair
Mr. Simon Schachner
Ms. Jeorge McGiladrey

Staff: S. Samborski
B. Kuhn

1. CALL THE OPEN MEETING TQ ORDER:

The Regutar Meeting of the Cultural called to order at 4:15 p.m.

2. INTRODUCTION OF LATE ITEMS:

3. ADOPTION OF AGENDA:

It was moved and

that the Agenda be adopted.. The motion
carried unanimously. :

4.

~in the Conference Room of the Bowen Park Complex.

“&itsWas moved and seconded that the Delegations be permitted to address the Cultural
Committee. The motion carried unanimously.

(a) Mr. Bill Perison, on behalf of the Nanaimo Arts Council,
- 259 - 4750 Rutherford Road, Nanaimo, BC V9T 4K8, providing a
presentation to the Cultural Committee regarding the 2010 Aris-Based
Community Development Project entitled: In a Different Scale. The public
event for the project will be “Play the City” to be held 2010-JUN-12, at 1;30

p.m., in Diana Krall Plaza.

Ul

e‘gula‘r Cultural Committee Meeting held ' Wednesday, 2010-APR-07



NOTES — REGULAR CULTURAL COMMITTEE MEETING
2010-JUN-02
PAGE 2 OF 4

Mr. Perison provided a handout “In A Different Scale” from the Nanaimo Arts Councit as
part of his presentation. The event on 2010-JUN-12 various percussionist drummers will
be playing in parts of Diana Krall Plaza and will be creating sound on the various art
pieces in the Plaza. Mr. Perison played tone samples on downtown sounds — tattoo shop
needle, penny whistler, iraffic, cross walk signal, showing how it builds a person’s aural
awareness of the ebb and flow of our environment.

() Ms. Patricia Blakney Huntsman, Arts & Cultural Management Consulting, of
Nanaimo, BC providing a presentation and offering her arts and cultural
management service to the Committee.

Ms. Blakney Huntsman provided a slide show of projects that have b
throughout the world by the LCR group, information as to her education,
the services that she and the LCR group could provide to the City o

6. COMMISSION REPORT:

Commissioner Pattje reported on the 2010-MAY-26 meetifiy of the Rarks, Recreation and
Culture Commission: :

¢ Charles Thirkill presented on the Lotus Pinnatus — moving forward to Council
with unanimous decision. Island Timbe own the property and have
provided a lot of support to The Friends © ood Plains.

+ VIEx were successful in their request for funding for development of a
Community Gardens on the VIEx groynds.

» Nanaimo White Rapids Swim Cl
at the Commission level for a
Council.

d aresentation and was approved
se agreement — moving forward 1o

It was moved and secon
unanimously.

atithe Commission Report be received. The motion carried

7. REPORTS OF PROJECT COMMITTEES:

Staff to st

t the advertising process with probable deadline for mid to late September.
Com :

Sgmation to occur at the July meeting.

in Public Places Project Committee. (None.)

Cultural Forum Project Committee. Ms. Lynne Fraser reported on the
Cultural Forum Project and how well received the presentations and
information provided was. Social networking presentation by Staff was very
good. For next year's forum having the on line survey sent to Nanaimo arts
and cultural groups, and then getting the results and analyzing them is a
good tool. This should start early next year. There were a number of
questions on how the Cultural Committee members are appointed and it
was thought that perhaps a personal presentation describing the formation
and role of the Cultural Committee could be made to cultural organizations
to further clarify and educate these organizations regarding the Cultural
Committee.  Additionally, members felt that the Cultural Commiitee
information should be easier to find on the City website. Any information

LY



NOTES — REGULAR CULTURAL COMMITTEE MEETING
2010-JUN-02
PAGE3 OF 4

provided to other groups with regard to the Cultural Committee should be
consistent. Committee members requested that they receive a copy of
Jeremy Long's report. [Note: this report sent via e-mail to the membership on
2010-JUN-04 by Staff.] -

It was moved and seconded that the verbal report be received. The motion carried
unanimously.

8. STAFF REPORTS: (None.)

9. INFORMATION ONLY ITEMS (staff reports): (None.)

10. CORRESPONBDENCE: (Action) (None.)

CORRESPONDENCE: (Information)

(a) Letter of thanks dated 2010-MAY-11 from Ms. H
: Director/Producer, Crimson Coast Dance SocietygWith rega
the “Honour In Culture” award from the City of Nd

{b) Letter of thanks dated 2010-MAY-12 from Mr. MicRael Wright, General
Manager, Crimson Coast Dance Sog with regard to the support
received for their event “Voices in M
their final report.

It was moved and seconded that the ponence be received. The motion carried
unanimously. '

11. NOTICE OF MOTION: (None.)

12.

13.

14.

as movid and seconded that ltem 14.(a) be removed from Unfinished Business. The
' unanimously. -

Spirit Eagle Bid - The City of Nanaimo was the successful bidder in the
amount of $2,600.00 on the *River Flight” eagle painted by Fred Peters.
Committee members were provided with a photographic illustration of the
eagle. It will be displayed in Maffeo Sutton Park in the summer of 2010,
with a possible placement near the estuary.

It was moved and seconded that Item 14.(b) be removed from Unfinished Business. The
motion carried unanimously. -

CWE



NOTES — REGULAR CULTURAL COMMITTEE MEETING
2010-JUN-02
PAGE 4 OF 4

(b) Temporary Public Art Calls - Committee members were provided with
photographic illustrations of a few of the temporary art pieces. There will be
another temporary public art call going out — there are six spots that remain
to be filled in order to have some additional art work in the Park. Mr. Ed
Poli, Manager, Nanaimo Art Gallery, has received a few submissions and
everything should be in place by 2010-JUL-01.

It was moved and seconded that item 14.(c) be removed from Unfinished Business. The
motion carried unanimously. '

15. QUESTION PERIOD:

(a) Commissioner Avis asked if it is possible to consider having so
explanation plague attached to the tuning fork in Diana Kr:

further thought should be given to this.

(b) Commissioner Lance went past the conference
sign board regarding the mural has not been yp
board on the outside and no signage in the advising that the mural
is open for viewing. Commissioner Lance feels tHat the VICC is not
promoting the mural. Ms. Hofman go he VICC twice per day and
advised that there is no sign board ef '~ Staff to follow up on the sign
board. The VICC is not accessible o ekend. Ms. Hushand asked is
there is information on the City ¥ising that the mural is available.
Staff to follow up.

there is no sandwich

16.  ADJOURNMENT:

It was moved and second 13 p.m. that the meeting adjourn, with the next Meeting

dnesday, 2010-JUL-07, commencing at 4:15 p.m. in the

APPROVED FOR DISTRIBUTION:

A e

S. Samborski, Senior Manager Richard Harding, Director

Recreation and Culture Services Parks, Recreation and Culture
2010-JUN-03 )

Eile; AZ-11 bWy O\

* GAAmMIN\PRCC\CulturalCommittee\MeetingNotes\CC 100602M.doc
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| RECEIVED _

MONTHLY ACTIVITY REPORT JUN 0 1 2010
PARKS R:(:EPAHTMENT OF
REATION
May, 2010 AND CULTURE
# |DATE[EVENT TIME CATEGORY AUD | ARTIST
1 1 |Arts Umbrella 7:00pm Dance 360 125
2 2 [Nanaimo Conservatory 2:00pm Music 379 177
13 4 JAndre Philip-Gagnon 7:30pm Comedy/Music 718 13
4 5 {Mariachi Festival 7:00pm Music 351 54
5 6 |Crimson Coast Rehearsal 0 22
6 7 |Crimson Coast 7:30pm Dance 301 22
7 8 |Shane Yellowbird 7:30pm Music 434 7
- 8 9 |Jesse Cook 7:30pm Music - 747 16
9 | 10 iCore Dance Competition all day Dance 80 104
10] 11 |(Core Dance Competition all day Dance 350 104
12| 14 [VIS Piano Festival 9:00am Rehearsal 0 6
13 ] 14 |VIS Piano Festival 7:30pm Music 182 6
14| 15 [VIS Piano Festival 9:00am Rehearsal 0 35
15| 15 VIS Piano Festival 7:30pm Music 258 35
16| 16 VIS Piano Festival 9:00am Rehearsal 0 35
171 16 VIS Piano Festival 3:00pm Music 179 35
18] 18 |Our Lady Peace §:.00pm Music 696 16
18] 12 1Our Lady Peace 8:00pm Music 490 16
20| 26 |[Sproit-Shaw 7:00pm Graduation 350 90
21| 27 |Steve Bell 7:00pm Music 336 33
22| 28 |Choir Musica Festival 7.00pm Music 300 329
123 ] 29 |ACappella Plus 7:30pm Music 249 84
124} 31 jVIUConvecation- - - - - |2:30pm. - - |Graduation 800 [ 7193 .|
25 :
26
27
28
29
TOTALS
Number of Events: 24
Estimated Audience Attendance: 7360
Estimated Number of Artists/Crew: 1557
Total people through the building: 8817

LD O
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Manthly Evert Report

# # # # #
Patrons | Patrons | Patrons | Patrons | Patrons
2006 2007 2008 2009 2010
7,609 5,626 5,126 4,191 10,368
11,692 8,161 10,911 | 8.308 5,455
8,075 8,305 5078 | 9,604 7,808
10,784 12,388 7.888 | 10,137 12,803
15,615 13,851 13,173 6,254 8917

14,408 | 12,055 12,507 [ 16465
2,191 4,304 6,908 457
.865 701 1,339 85
3,551 5,934 6,787 | 2925
7915 5,119 8,067 | 7,794
14,382 6,765 | 14,306 | 10,083
15,378 5,049 93021 8516

Ti275 | 51255 | 101392 ] 84,819 | 45351

comparisan of attendance for the same month last year
comparison of events for the same menth last year

| 43% increase |

five yr. average attendance for same month
five yr. average number of events same month

$of Patrors

Patron Attendance Comparison

18,000
16,000
14,000
12,000
10,000
8,000
8,000
4000

2,000 .

s

Evant Comparison

Events
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RECEIVED

“\ JUN 02 200
GALLERY

DEPARTMENT OF
PARKS RECREATION AND CULTURE

ACTIVITY REPORT
May 1, 2010 to May 31, 2010 - Submitted by Ed Poli, Gallery Manager

The Campus Gallery (900 Fifth Street) presented

Progressions 2010 — from April 16, 2010 to May 8, 2010 — Annual showcase of
the work of VIU Visual Arts students featuring the best in student visual art
including paintings, ceramics, drawings, photography, and printmaking.

Dream Home — from May 14, 2010 to July 17, 2010 — An exhibition of the digital
photographic work of artist D. Bradley Muir {(guest curator Nicole Stanbridge).
The exhibition explores the concept of the “ideal” home as reference for identity
construct in relation to the picturesque landscapes of the West Coast. Each
image exploits various strategies of framing in an attempt to expose the tenuous
interface between domestic space and nature created through “urban sprawl”.

Campus Gallery Attendance 348

The Downtown Gallery (150 Commercial Street) presented:

Emergence and Inspiring Solutions - From April 16, 2010, to May 8, 2010 — An
exhibition of the work of the 4" year graduating students in VIU’s Interior Design
and Graphic Design programs. The graphic design work features poster
designs, ads and book covers, while the interior design work presents elegant
and unique floor plans.

Transfigurations — From May 13, 2010, to June 19, 2010 - An exhibit by artist

. Gregory Ball. These large graphite powder and charcoal drawings depict the
“transforming West Coast landscape and are inspired by visits to Haida Gwaiiand =~

coastal areas on Vancouver Island. This body of work hopes to create a
dialogue about the relationship between our desire for pristine wilderness and
our need to manipulate and control the environment.

Artist Talk by Gregory Ball - Saturday, May 29, 2010.

Spring Art Mart — From May 12, 2010, to May 22, 2010 — A community art sale
offering the public the opportunity to sell art on consignment

Ongoing display of the work of the artists in the Gallery’s Art Sales and Rental
program.

The Downtown Gallery space was used by a number of organizations and
community groups and for various community events.

Downtown Gallery Attendance 1206

Total Attendance: 1554
-9 2
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NANAIMO MUSEUM

Report to Parks, Recreation & Culture Commission
May/June 2010
Submitted June 11, 2010 by Debbie Trueman

Financial:

> Gaming — 2010 payment should arrive this month.

> Bastion Repair Project- fundraising continues with bag sales at Bay stores, cut-outs and
raffle (or something) of cannon art over the summer at Bay, Zeilers and Home Oulffitters
stores. _

> Statements and exhibit development costs are in line with budget.

» Planned Giving - Ed Yewchin and | have met; | have updated recommended policies for

Board review. Ed is eager to re-start this project, as am L. We will be setting goals for
the next 5 years. , _

> Summer Staff — 1 position through CMA (Young Canada Works) and 2 positions through
Canada Summer Jobs are in place for 14 weeks.

> City Management Agreement - final draft is ready for review at meeting and then | will
review with Richard Harding. :

New Gallery:

> Coal Mine Exhibit Opening — We will be opening the Mine 2010-JUN-30 if ali goes well,
we will publicize date by end of this week to distribute invitations. We are looking at an
invited museum family event with public opening 2010-JUL-01 with admission by
donation.

»  Acresof Dreams opening ~ went very well with Fiona Robin, Board Member of CMC in
“attendance. The exhibit is open through the September iong weekend. R

> Retail/Service/Downtown — construction on this gallery section will begin this fall.

> Sports Hall of Fame — 2010 inductees to be announced at the Coal Mine opening event
with recognition event taking place at the museum in September.

Programs and Events:

» The Bastion Summer Program — the building will of course be closed for the summer but
we will still fire the cannon at noon and Mark will be available for interpretation around
the project.

» Summer Programming - see attached. :

> VI Immigrant Services Society Sand Mandela— this was a very popular event which

generated over 500 people for museum numbers and sales in the shop. At the same
time we were able to help the local Multicultural Society with a venue for free. They will
also be adding some immigration information to the Acres of Dreams exhibit. 5



Report to PRCC — Nanaimo Museum
May/June 2010
Page 2 of 2

>

Fall Feature exhibit — will be our in-house exhibit marking the 50" anniversary of the
Chinatown fire. This exhibit is being developed with the Chinese Cultural Society,
Imogene Lim and Lynette Harper (Anthropology instructors at VIU), and some of their
students.

Venue Rental — Photography Club workshop, 2 DNBIA meetings, Nanaimo Rotary
meeting, Canadian Power and Sail Squadron, Newcomers club tour, member/volunteer
program room use for film “Forgotten Genocide”.

- Community Partnerships:

Tourism Nanaimo — we attended their “frontline workers” info event.

Cultural Managers Lunch - next one is next week — thanks to Richard for getting this
going - | think lots of good things will come from them. _

Theatre Bag partnership — Bruce and | are producing a second “Fred” bag with our new
museum Fred image and the theatre’s Fred image on each side - 2500 bags each. We
have gone through just over 3500 bags in a year.

Sue Durnin — | have been meeting with Sue who is hoping one day to have a science-
based children's museum idea. For now, they are going to offer a couple school
programs at the museum together with our programs next school year. | think thls will
be a great partnership for us both.

Arts Council — | have offered Odette Laramee free meeting space for thelr Board
meetings to assist with their limited budget and accessibility issues. .

The BC Museum Association conference is here this fall, 2010-OCT-27 to 2010—OCT—30
Some sessions will be in the museum and we are the local host committee.

~ The Nanaimo Art Gallery - visioning Committee continues. This summer, the Art Gallery

will be using space here for their summer programs at no cost to the gallery.

LS54




_NANAIMO MUSEUM
Summer Events Schedule

Historic Cemetery Tours
Monday, June 14, July 12 and
August 9, 7pm - $15

A tour guide leads the participants through ane of
Nanaimo's cemeteries to discover the stories behind
some of Nanaimo's past residents.

Photography Workshop
June 12, 1to4pm-$10

Students between the ages of 8 and 16 will learn
photography techniques such as lighting and com-
position from a professional photographer.

. Wonders of the Night Sky -
June 19, 1010 4:30 - donation

: Space comes alive once again at the Nanaimo
Museum wish five video presentations from quest

= speakers from the Nanaimo Astronomy Club.

B Telescope disphays and a video projector usinga 30
= dome screen showing planets and the moon will be
some of the highlights.

Register by phone: Bobbi - 250-753-1821

Register by email: program@nanaimomuseum.ca

Historic Pub Tours
Monday, June 21, July 26 and August 23, 7pm - $15

A tour guide takes participants on a historical walk through downtown and the Old City
Quarter with brief stops at three of Nanaimo's oldest liquor estabfishments. All partici-
pants must be at feast 19 years of age.

An Afternoon with Auntie Ellen
Saturday, June 26, 1to 3 pm -

donation

This cefebrated Elder of the Snunéymuxw
First Nation will speak about the culture of
her peopte using traditional methods of story
and senq.

CITY OF NANAIMO

TrE hAte(’-uii

BrrmisH COLUMBLA
ARTS COUNCIL
s b e o stk s

We acknowledge the financial assistance of the Province of British Columbia

Fun Summer Workshops
The I"!ana.imo. Museum wilt be affering summer workshbps for students aged 8 to 12 for

the week of fugust 9 to 13, The chass size s linsited to 15 participants for each session.
{Refreshments will be served on full day programs and panicipantsw';!i need alunch.)

Registratmn is secured with payment up to one week prior to workshiop date
{The /C Debit ana Lash Py Ent

Register by phone: Bobbi- 250- :
Register byemail: program@nanaimomuseum.ca

Night Sky: Aug. 9-10t01 - $25

Create a starry night in your bedroom with an Huminated projectich dome. Let your
imagination run wild into outer space, millions of % 1ght)'earsfmm Earth. Learn some fun

astronomicat facts feo,

Brick Houses: Aug. 10-10t0 4- 540

Build a cottage using brick and mortar, Tour the museuny's 1890’ miner’s cattage.
{FULL DAY - Please bring lunch)

Kaleidoscope: Aug. 11-10t0 1- $25

Participants will build their ovn kaletdoscope to create millions ufdazzlmg patterns by filling
the chamber with different objerts.

Carving: Aug. 12- 1010 4 - 340

Ioin muselim staff and volunteers and release an eagle letter opener from a piece of wood.
{FULL DAY - Please bring lunch} ’ :

Animation Praxinoscope: Aug. 13- 1010 1- 525
Participants cieate their own mini-mavies and view them. Praxinoscopes were invented in
1877 in France and they wete the beginning of watching pictures in motion.

100 Museum Way - 250-753-1821
www.nanaimomuseum.ca
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REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS RECREATION AND CULTURE
AUTHORED BY: KIRSTY MACDONALD, PARKS AND OPEN SPACE PLANNER

RE: UPDATED NECK POINT PARK MASTER PLAN

RECOMMENDATION:

That the Parks, Recreation and Culture Commission:

1. approve the Draft Neck Point Park Master Plan update for public
review and comment; and,

2. host a public open house to present the draft plan for public
review and receive comment in July.

EXECUTIVE SUMMARY:

Neck Point Park was originally acquired as a City park in 1996. in June of 2009, an
additional 3.1 acres of land adjoining the park was acquired. Since the acquisition, the
existing residence and outbuildings have been removed, new trails and walkways have been
established, and a railing has been installed along the water's edge within the new portion of
the waterfront park. The addition was officially opened to the public on 2009-DEC-17.

The current master plan for the park has been in place since 1999 and states that the park is
to be “a quiet waterfront park which offers opportunities to enjoy and appreciate the unique
natural attributes of the site through restoring and maintaining the natural habitat values for
present and future generations.”

Staff have now updated the 1999 Master Plan to include accomplishments over the last 11

.years, integrate the new park land into the existing park, and determine how the now 36 acre . )

park will evolve. An open house was held on Saturday, 2010-JAN-23, 10:00 a.m. ~ 4:00 p.m.
at Hammond Bay Elementary School Gymnasium to discuss the park and park
improvements. Approximately 400 people attended and gave input into the park vision and
concepts for the new acquisition area. Another open house is planned for June 2010.

BACKGROUND:

Display materials at the January Open House focused on the current park master plan, park
challenges, park use, and improvement concepts for the new acquisition area.

LS6



Report to PRCC - Updated Neck Point Park Master Plan
2010-JUN-23
Page 2 of 2

A survey was distributed to the Open House attendees and made available online to gauge
public feedback on directing the future of Neck Point Park The following is a summary of the
first 163 returned surveys:

» 40% of respondents visited the park at least once a week and another
40% visited at least once per month; _

e The most popular activites at the park are walking, nature

appreciation, beachcombing, picnicking and on-leash dog walking,

followed respectively by running, special events, swimming, off-leash

dog walking and scuba diving;

96% believe that the “quiet waterfront park vision" is being achieved;

66% were against a dog off-leash area on Indian Beach;

58% of the respondents live within 5 km of the park; and,

58% of the respondents were seniors.

Several other themes became evident during the course of the open house. The majority of
attendees were very concerned about preserving the natural ecosystems of the park (both
terrestrial and marine) and many signed up to help in future work bees to plant native species
. and remove invasive species from the park. Improving and expanding the current
_interpretive signage program (possibly even with guided walks) was very popular.
Respondents were very keen to not increase the number of parking stalls in the park or
vehicle access throughout the park. Park accessibility was deemed as important to the
majority of respondents; however; several felt that allowing cycling in the park took away from
- the park ambiance. Expanding neighborhood trail connections to the park (via the Walley
Creek trail system and Keel Cove area) as well as mcreasmg bathroom facilities, was also
expressed.

Feelings were more mixed about special event beokings in the park and the potential to add
a covered amenity space in the new acquisition area. Although the majority of people did not
mention any concern about special event use of the park, it was clear that social gatherings
need to be balanced and limited to maintain the park vision.

Staff have incorporated this public input into the attached draft Updated Neck Point Park
Master Plan. Staff would like to present this to the public in July and would review the final
draft with the Parks Recreation and Cuiture Commission in September. The updated plan
will attempt to address and balance all the concerns identified in the survey as well as outline
updated management strategies to maintain the park vision for the coming years. -

Respectfully submitted,

/a%/:%/

Richard Harding, Director
Parks, Recreation and Culture

Attachment — 1

N

2010-JUN-16 LS
File: A2-4/D1-4-28
GAAImMINPRCC\RptCommi201WPRCCRPT100623UpdatedNeckPointParkMasterPlan.doc



DRAFT NECK POINT PARK MASTER PLAN UPDATE
~JUNE 2010

CITY OF NANAIMO - DEPARTMENT OF PARKS, RECREATION & CULTURE
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EXECUTIVE SUMMARY

Neck Point Park is a destination natural waterfront park
Jor Nanaimo and the region.  The park is recognised as
an environmentally sensitive area and is well known in the

community for its historic, scenic and natural features.

This plan revisits the 1999 Neck Point Pork Master Plan, records
what has been accomplished in the park over the lust fen years,
and looks forward into priorities for future park constriction
end mianagement. This updated plan includes the 2009
acquisition area, addresses newly emerging management issues,
accommodates increasing recreational use in the park, and

strives to maintain the existing park vision and to protect park

Jeatures for long terin enjoyment.

PARKS, RECREATION & CULTURE

29
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1.0 INTRODUCTION

Neek Point Park is a 36 acre waterfront park. The first 33 acres were added (o the City of Nanaimo Park Systein in 1996 while the
remaining 3 acres were acquived in 2009, The park is recognised as an environmentally sensitive area and is well known in the

community for its historic, scenic and natural features.

An initial Neck Point Park Master Plan was developed in 1998 and adopted in 1998 as a guide for park construction and
managemeni. This plan was updated In 2010 (o include the rew acquisition area, address newly eimerging management issues, o
accommodale increasing recreational use in the park, and 1o protect park features for long term enjoyment,

1.1 PLAN GOALS AND OBJECTIVES Stage 1: Review of Existing Conditions

Updated base mapping—new acquisition area, existing trail network

The overall goal of the Neck Point Park Master Plan is t ide
l,t overall goal of the Neck Point Park Ma c‘r an is to provi GPS... November 2009
guidance for current and future land use planning as well as

Review of the Current Neck Point Park Master Plan to determine plan

development and management of the park. To achieve this goal,
= strengths and weaknesses

a review of the key issues related 1o the site was conducted to . . - .

| ) Review of current park use (trail counters, special event bookings etc.)

determine: .

- Il ch fihi K and i le within 1t Siic preparation—the new acquisition area was made safe for the
. The overall character of this park and 115 role within the
: b public—November 2009 through January 2010

Regional parks system

ot Envivonmental significance of the park, within the region
with consideration of what features should be protected and

Stage 2: Assess Prigritiesfor Park Use-and — -

enhanced Improvements _
= Appropriate types of uses, facilities, and associated Open house reparding the new acquisition area and review of the park
development to be accommodated at the site. over the last 10 years to determine park strengths and weaknesses —
January 23rd, 2010
: Public Survey regarding park strengths, weakuesses, and future
1.2 PLAN DEVELOPMENT PROCESS

directions—January and February, 2610
The original Neck Poing Park Master Pian was developed over two
yeurs with a significant amouni of public input including a number of  §ta ge 3: Plan P repa ration
community surveys, an open house, and two public meetings. It was A ssossment of survey results—Mareh 2010

directed by a Neck Point Park Steering Committiee as well as staff Deaft plan prepared for Parks, Recreation and Culture Commission

and consultant input. review-—May 2010

The updated Master Plan was developed according to the following Draft plan presented to public at an open house—June 2010
process: Plan presented to Parks, Recreation and Culture Commission for
‘\_““ approval and forwarded on to City Council—Summer 2010

-5-




1.3 THE PARKS, RECREATION AND CULTURE
MASTER PLAN

The Parks, Recreation and Culture Master Plan supplements the

Official Community Plan and establishes a framework of goals
and objectives to guide the acquisition and development of parks,
greenways, and open spaces within the City of Nanatmo.

Identifizd spending priorities and park acquisition
recommendations in the 2005 Parks, Recreation and Culture
Master Plan in order or priority are:

«  Waterfront and shoreline areas
«  Lakes, streams and river courses

«  Woodlands with extensive natural areas

In addition, the most requested outdoor facilities in the 2005
Parks, Recreation and Culture Master Plan include the following.
Highlighted fields are clearly present at Neck Point Park (in both
the original park area and 2009 acquistion area).

_l_Percent

33%

Need for additional Facilities

Facility

Arenas

Off-Leash Dog 23%

Sport Courts

16%
Swimming Pools 16%
Artin Public Places 16%
Community Cenitres 16%
Museums 14 9%

1.4 PUBLICINPUT

The updated Neck Point Plan was prepared with public involvement
to obtain valuable insight from park users and the gencral public into
the needs, preference, and values of both special interest groups and
the general bubiic. Surveys and open house input were collected in
the initial stages of the plan development process and were again
available once the plan was drafied to give feedback on the draft
plan. -

Open House Survey

An open house was held on Saturday, January 23rd, 2010 from
10AM-4PM at the Hammond Bay School Gym. The open house
was aftended by over 400 people with over 185 peaple responding to
the survey either at the open house or online.

Highlights from the survey are presented below with a full summary
of the survey results and comments presented in Appendix B at the
back of this report. Survey questions are bolded below with the
response following.

+  How often do you visit Neck Point Park?

31 Daily

68 More than 1 time per week
69 Mare than 1 time per month
17 More than 1 time per year

0 Never

b3



If you currently use the park. which activities do you
enjoy?

172 Walking

20 Running

11 Multi-use trail (skateboarding, cycling, roller-
blading)

14 - | Special events and social gathering

54 On-leash dog walking

31 Off-leash dog walking (not permitted)

105 Beachcombing or beach access

38 Swimming

4 Scuba diving

119 Nature appreciation and interpretation

58 Picnicking

15 Other

Do you think the Vision for Neck Peoint Park as a “quiet
waterfront park which offers opportunities to enjoy und
appreciate natural site fearures through restoring and
maintain nalural habitat values for present and futitre
generations™ is being achieved? 95% responded yes,
however, there was some concern over dogs off-leash in the

park, bikes on the trails, and maintain natural trails.

As we look forward to the future, what do you think of
incredased park use? Scems accepled by respondents
(although some do feel it can be crowded already), but with
a desire to balance and control special event use, people
use, and environmental damage. Overall, a strong desire to
maintain the park as a natare park, despite increasing use.

As we look forward to the future, what do you think of
the current trail network and vegetation management?
Overall, very positive comments. Respondents express a
desire to keep the trails natural and as narrow as possible,
to keep park users on the trails, and to keep the trail system
us accessible as possible. Many comments also foeused on

:inereased vegetation management in the park—especially

for invasive species reduction,

As we look forward to the future, what do you think
about dogs in the park and creation of an off-leash area
ar Indian Beach? 33% of respondents were interested in a
dog off-teash area at Neck Point. The remaining 67% were
against it. Respondents were passionate in their views both
ways--to give dogs a place to roam free and to not have
off-feash dogs jeopardising the natural features and safety
of people in the park.

Are there any elements that are missing from the park
improvement concept that you would like to see added?
A number of ideas were expressed including desire for
additional washroom facilities, addition of a picnic shelter
or covered event space, and additional off-site trail links to
the park.

L4
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2.0 PARK FEATURES & USE

An important component of the plan update process involved acquiring u thorough knowledge of the physical, biological, and cultural

features of the park as well as park development and use patterns over the lust ten years. The Neck Point Park area has many links (o

Nanaimo's past, and the park provides abundant opportunities to interpret both natural and cultural heritage. The park’s key features

are highlichied on the accompanying Existing Conditions and Summary of Notural Features maps. A historical summary of the Neck

Point area is provided in Appendix A. The following section of the plan deseribes these park features and uses.

2.7 LOCATION

Neck Point Park is over 36 acres of forested waterfront park, situated
along the Hammond Bay shoreline in northern Nanaimo. The park
is surrounded predominantly by the ocean along the north-western
and north-eastern boundary, and borders properties owned by the
Regional Districl. School District 68, and private residences.

2.2 EXISTING CONDITIONS AND 1999 MASTER
PLAN ACCOMPLISHMENTS

-.Since first.acquiring Neck Point.Park in.1996.and developing the.. .
1999 Master Plan, many of the objectives and clements identified in
the original plan have been accomplished.

Accomplishments include:

«  Anextensive trail system has been established throughout
Neck Point Park to allow safe recyeational and special-use
access. Stairs and boardwalks have been constructed in
stecp and sensitive areas along with accessible routes and
multi-purpose trails.

+ A parking area for 50 cars has also been established in
accordance to the plan in a previously disturbed area of'the
park.

« A number of park amenities have been installed throughout
the site including benches, picnic areas. and interpretive
signage. A toilet was originally provided at the trailhead

. to the park, but due to ongoing vandalism, a concrete toilet
has instcad been provided in the parking area.

Rl WS
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Invasive plant removal campaigns have been carried out
over the last ten years to various levels of success. [nvasive

plant reduction requires ongoing attention.

Creation of a pond and natural water retention area near the
parking lot

Trail connection to Shores Drive have been established
over the Regional District property to provide optional park
access and parking as well as to connect with Hammond
Bay School. Long terin use agrecments are in place with
the RDN for these trails.

-~Differences-between the-Master-Plan-and-Current--

Park Development include:

The pedestrian only trail near the wetland was not
developed, Other trail concepts have been rerouted
due to the preservation of natural features and ease of
construction.

Park boundaries have expanded including the 2009
acquisition area. Accordingly, the frail network has
expanded and new viewing and opportunities areas have
been established.

Master Plan ideniified two toilet sites but only one has been
built.

Bike parking has not been established to date.

Vegetation management is still a work in progress in this

natural park

bl l




2.3 NEW ACQUISITION AREA

In June 2009, an additional 1.25 hectares (3.1 acres) of parkland was
acquired by the City of Nanaimo for $3.175 million.

Prior to making the site available for public use, site clean-up,
building removal and public access upgrades were completed. Due
to its’ poor condition, the main house and associated facilites and

utifites were removed. Another smalt residence was retained for
security during construction and as a site caretaker facilizy.

New pedestrian trails, railings, stairs, and boathouse upgrades were
completed prior to the offieial opening of this site for public access
on December 17th, 2009.
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2.4 NATURAL FEATURES

Beaches

The beaches at Neck Point Park primarily consist of gravet and
cobble along the shoreline, extending to the upper beach areas that
are composed of angular or rounded stones. Depending upon the
orvientation, these beaches are exposed to SE storms or NW winds.
The beach areas are represented as the habitat code ‘GB, in the

Summary of Natural Features Map,

The beach intertidal areas are home to a variety of inarine plants and
animals. The shoreline areas situated between the upper beach areas
and the upland grassy areas are characterized by continuous bunds of
dune grass (well developed at Finn beach) which stabilize soils and
prevent erosion. The beach areas are identified as follows:

A. Finn Beach

in the early 1900s Finnish people immigrated to work in
Nanaimo’s coal mines. When the coal mines were idle during

--the stmmer, these settlers would fish-and camp along the
waterfront area now known as Finn Beach. Cedar driftwood
was salvaged from the Neck Point beaches by one Finnish
family. the Luomas, for use in finely crafted rowboats,
constructed in their workshop on Shack Isiand, During the
1930°s and 1940°s, Japanese cod fishermen worked their boats
out of Finn Bay, where a buyer would arrive daily to purchase
the catch, detiver grocerics and share local news.

B. indian Beach

‘The beach area located on the east side of Neck Point is known
as "Indian Beach’; named in reference to the First Nations

community who resided near the Neck Point area prior to the

19th century.

C. Neck Point Spit

The spit area provides a dry bridge to islets off Neck Point
during low tides. 1t is a popular departure site for scuba divers
10 access the boulder reefs at Neck Point.

D. Last Beach

In 1963, the owners of cabins situated atong the south side of
Hammond Bay were provided with the option to move their
cabins to Neck Point to make way for permarnent residences.
Some of the cabins were barged over to the beach on the north
side of Neck Point, which the cabin owners named Last Beach.

E. Sunset Beach

Named in reference to the spectacular sunsets one can witness
due to its orientation towards the northwest. The first cabin at
Sunset Beach was built in 1931 by Arthur Young, a well-known
Commercial Street shoe retaifer. Keel Cove, situated near

Sunset beach, contains boulder reefs and wrecks popular for

CSCUDA EVETS. - o oot oo s oo e s e e o 5t e e

F. Rocky Intertidal Beaches

The rocky intertidal areas are composed mainly of bedrock

and some boulders, and are situated along the periphery of the
headlands and islets. The intertidal areas are home to a rich
diversity of marine life such as lichens, barnacles, mussels,
rockweeds. algae, sea stars, crabs, anemones, snails, ete, The
rocky intertidal areas are represented as the habitat code *RI, in

the Summary of Natural Features Map.




G. Rocky Outcrops & Cliffs

The cliffs and outcrops occur at the edge of the rocky headlands and
offshore islets along the marine shores, These arcas are populated
by smal! vegetation clumps or sparsely vegetated areas that inchxle
shrubby, herbaceous, moss and lichen species. These plant species
are vulnerable to foot traffic becausc of their very fragile nature and
slow recovery rate. Trails should therefore be diverted away from
the rocky outerops and eliff areas to protect these plant species and
also to protect park users from vertical fall. The rocky outcrops and
¢liff arcas are represented as the habitat code ‘RO, in the Summary
of Natural Features Map. '

H. Rocky Herbaceous Wildflower Meadows

These wildflower meadow areas eccur primarily on the rocky outer
headiands and are designated predominantly by the Province as
environmentally sensitive areas. The plant species found in these
meadow areas include many low grasses and spring wildflower
species, as well as uncommon species such as prickly pear cactus.
Thc majority of these species are vulnerable to foot trafic because
of their very fragile naturc and slow recovery rate. Trails should
therefore be managed caretully to limit disturbance to the plant
species in these arcas. The rocky herbaceous wildflower meadow
areas are represented as the habitat code *RH’, in the Summary of

Natural Features Map.

!, Wetlands

The park contains three partially drained and/or filled wetlands
that collect runoff and/or seepage, and then drain by underground
seepage to adjacent marine shorelines. The wetland arcas are
represented as the habitat code “W’, in the Summary of Natural
Features Map. ‘

[i Pond

In the mid-1970"s, this wetland area was partially filled in the

efforts of supporting residential development. This altered the
water levels in the wetland producing a pond with standing |
vear-round water and subsequent wetland vegetation. The
pond now provides habitat for ducks, frogs, newts, and possibly
amphibians that use the wetland area heavily in the sumimner,

{2 Drained Wetland

In the mid-1970’s, this wetland was ditched and drained which
modified the year-round, saturated wetland into a seasonatly
saturated wet meadow and riparian habitat characterized by
early suceessional wetland species.

{3 Seasonal Marsh

This filled area still contains a small, seasonally saturated
wetland area adjacent to the mature cottonwood stand.

PARKS, RECREATION & CULTURE
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Neck Point Park, Summary of Natural Features
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Forest Cover

The Park contains three major forest cover habitats which
are characteristic of the Moist Maritime Coastal Douglas Fir

biogeoclimatic zone., as [ollows:

J1 Douglas-fir - Arbutus - Garry QOak

This forest cover is characierized by the dominant vegetation
cover of Douglas-[ir and Arbutus that are established along with
Garry Oak, Bitter Cherry and other plant species growing in
these shallow dry soils. These habitats are close to their natural
state, and are provincially listed as environmentally sensitive
areas. These habifats are located in the park along the central
rocky knoll, the rocky ridge in the NIF and N'W, and the rocky
slopes beyend the west boundary. The Douglas-fir/Arbutus/
Garry Oak habitat areas arc represented as the habitat code
‘DAQ, in the Summary of Natural features Map.

J2 Western Red cedar - Grand Fir

cover of Red cedar, Grand fir, and Douglas-[ir species

erowing in these deep and moist, nutrient-rich soils. Various
deciduous trees, such as red alder, maple and willow specics are
established in the openings of the canopy. Disturbance to these
habitats has occurred as a result of drainage and/or clearing

activitics, or from sclective logging. These habitats are located
in the central tevel arcas of the park. The Western Red Cedar/
Grand Fir habitat areas are represented as the habitat code *RG7,
in Summary of Natural Features Map.

13 Douglas-fir - Western Red Cedar

This forest cover is characterized by the dominant vegetation
cover of large Douglas-fir and WesternRed Cedar species
growing on a sparse forest floor in relatively deep and moist
soils, Disturbance to these habitats has occurred as a result of
selective logging. These habitats are located along the gently
sloping sites in the west side of the park, The Douglas-fir/
Western Red Cedar habitat areas are represented as the habitat
code ‘DR’, in the Summary of Natural Features Map.

This forest-.cover.is characterized by - the dominant-vegetation - o omes




2.5 CULTURAL FEATURES

A. Nanaimo First Nations

Neck Point Park is located within a known archaeological
site---DhRx-43. The main body-of this site located on
Hammond Bay with three outer polygons within the Neck
Point Park area. As such, Millennja Research Ltd. was

contracted to prepare an archaeological inventory and
permit for works associated with the 2009 acquisition
area and site preparation works. No archacological
deposits were identified during the inventory or site

works. The demotition of buildings and site works were
monitored by Ssuneymuxw First Nations residents. Itis
likety that modifications to the site over the years prior to
the site becoming park removed any artifacts. Culturalty
modified trees, middens, burials, rock art, and lookout
sites, were the most likely use ot the property.

The Snuneymuxw Coast Salish people fished, collected
other food resources and took up summer residence in the
vicinity of Hammeond Bay and Neck Point Park. Neck
Point is said to have been an important lookout site for

the Snunyemuxw during times of warfare. From the
point, large ocean-going canoes approaching from the
notth could be seen many miles out from shore, A young
man was posted on the point, and would run back to warn
villagers at Departure Bay. Taytor Beach and Jack Point

were also important lookout sites.

There is a large rock in the vicinity of Hammond Bay
that, according to Snunyemuxw legend, has the ability to

control the weather. The name for the man or location
is culwiw, meaning “straight, high bluff” {The rock is the
face of a man that was transforined to rock by Haals). As

LT3
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the story goes. if one puts water into one of culuxw’s eyes, the wind

will blow towards the north. ff water is put into the other eve the
wind will blow southward, ‘home’ to Departure Bay.

B. Residential Development at Neck Point

A 1916 Geological Survey map shows two houses located at
the north end of Indian Beach. Though not confirmed, they are
thought to have belonged to the Louis Page family, who may have

liomesteaded on the property now known as Neck Point Park.

In 1917, Joseph L. Piper purchased 142 acres of waterfront property
around Piper's Lagoon and Neck Point. Piper encouraged friends
and acguaintances 1o build cabins along the beaches, charging cach
& nominal rent to help pay the taxes on the large property. By the
1930°s, approxitnately fifteen cabins had been constructed along the
waterlront at inn Beach, Indian Beach, and Sunset Beach.

Around 1960, Dean Finlayson purchased approximately 336 acres at
Neck Point and Piper’s Lagoon. In the early 1970s it is understood
that a large shallow pond and marsh in the northeast portion of the
..park werc drained to create a riding ring and horse pasture. Also
during the 1970%. it is understood that soine of the farger trees

were selectively logged, and all cottage owners were asked to leave
the site. [n 1989. Dean Finlayson sold Neck Point and an adjacent

property Lo the west of the point.

In December 1993, the Nanaimo City Council supported the issuance
of'a Preliminary Layout Approval (PLA) for a 450 unit residential
development at Neck Point. Final development approval was never
issued as the property was later subdivided and acquired as parkland.
The entire park (including the new acquisition area) was at one time
zoned RM-4, but will be zoned for park purposes now that it is being
used as a City of Nanaimo park.

D. Neck Point Park Society

The Society was formed in December 1993 and played an
instrumental role, over the following two and 4 half years, in having
the area acquired as a park.

2.6 TOPOGRAPHY AND SURFACE HYDROLOGY

The topography of the site is characterized as a series of four ridge
and plateau areas, generally orientated {rom the northwest to the
southeast. The ridges are formed by moderate to steep slopes with
cliffs found mainly along the rocky headland between Last Beach
and Sunset Beach, The plateau areas maintain wetland and riparian
habitat at the lower elevations draining out to the ocean. The highest
elevation on the site is 23 meters above sea level, and is located
along the southwest corner of the property near the school site.

The park has a vestricted rainfall catchment area with no defined
watercourses. All drainage on and into the site is by surface runoff
from bedrock outcrops or underground seepage through shallow soils
over bedrock.

2.7 VEGETATION

In spring 1998, the City of Nanaimo contracted J.C. Lee and
Associates Ltd. to provide a background environmenial inventory
and assessment for Neck Point Park and adjoining marine areas. The
study utilized an assessment conducted by Madrone Consultants
Ltd., in October 1993, of the area’s vegetation cover, significant
trees and wildlife trees, The I.C. Lee and Associates Ltd. study
provides an inventory and assessment of the area’s significant
natural environmental features only, and therefore does not include

a detailed study of complex plant groups such as mosses, lichens,

grasses and sedges.




This work was then followed up in 2000 by Katherine Donster

and Associates Enviroentmal Consutlring Ltd. They prepared a
vegetation managment plan with a summary of priority areas for site
restoraition, detailed prescriptions, planting plans, and cost estimates

for each area.

Vegetation Cover / Habitat Types

A total of 14 different habitat types were identified within and
immediately adjacent to the Neck Point Park boundaries (Summary
of Natural Features Map). These habitats are:

*  dry upland and moist lowland mature forests,

« . young early/mid seral woodlands recovering from historic
disturbanee,

» - rocky terrestrial herbaceous grassy areas with numerous
spring wildtlowers,

+ recently disturbed areas in various stages of primary and
carly secondary succession,

+  remnant wetlands of several types,

+ rocky seashore headlands and blutts,

«  marine beaches bordered by rich sub tidal areas,

+  The wide range of habitat biodiversity in the park results in
a very wide variety of plant and animal biodiversity within
the park. This high level of habitat and species biodiversity
oceurring within the 36-acre park is significant to the

Nanaimo area.

2. Significant Trees

The park contains over 170 significant Landmark trees, as well
as a number of Wildlife trees and stumps (see the Summary of
Natural Features Map). Species identified as Landmark trees are
summarized below, These species are:

= Arbutus

«  Douglas-fir

«  DBitter Cherry

+  Garry Oak

«  Black Cottonwood

«  Grand Fir

+  Crab-apple

+  Western Red Cedar

+  Dogwood

*  Willow - varioug species
Wildlife trees left standing provide critical nesting and feeding
habitat for many bird species, and also form key habitat for terrestrial
stages of some salamanders. Decaying trees, which have failen, are
also utilized by a number of invertebrate and plant specics.

3. Rare or Endangered Habitat Types

Four mature forest habitat types found within the park, which are
undisturbed or minimally disturbed, are representative on a small '
scale within the Moist Maritime CoastaE Douglas Fir sub-zone as
tollows: '
a) Red-Listed:
_*  Douglas-fir - Arbutus - Western Red Cedar (DAR)
*  Douglas-fir - Western Red Cedar (DR}
+  Western Red Cedar - Grand Fir (RG)

b) Blue-Listed: .
»  Douglas-fir - Arbutus -~ Garry Ozk (DAO)

*  No Red/Blue-Listed plant specics were found in this study,
however, several species that are extremely uncommon
locally, veeur in very small numbers in the Park ard appear
in need of protection (such as Prickly-pear Cactus, and
Golden Bark Fern, etc.).

g
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2.8 FAUNA

The Baseline Environmental [nventory and Assessment report (J.C.

Lee and Associates Ltd.) provides an inventory and assessment

of the area’s significant naturat environmental features only, and
thercfore does not include a detailed study of intertidal marine lite
and 1errestrial invertebrates occurring in the area. The following is a
summary of the vertcbrate and invertebrate species that are known or
tikely to oceur in the park.

Mammals

«  Atotal of 21 terrestrial mammals species are likely o occur
in the Park, amounting to roughly 80% of the species that
occur in the Napaimo area. A total of 6 marine mamimal
species may oceur in the near shore waters.

Birds

+  Atotal of 128 bird species are likely to occur in the park,
including roughly 75+ terrestrial species, 30+ waterfowl
species, and 20+ shorebird species. This variety of species
amounts to approximately 61% of the species that regularly

—peeur in'the Nanaimo area; which reflects the richness and
wide diversity of habitat types present in the park.

Fish

= Freshwater fish are absent from the park. Although marine
intertidal and sub-tidal species are numerous in variety,
they were only minimaily inventoried in the study.

Reptiles and Amphibians

»  Atleast 2 and possibly 4-5 reptile species are present in the
park.

«  Atotal of § amphibian species may occur in the park;
2 species were observed and theé others are expected in
suilable terrestrial habitat. Amphibians with aquatic larval
stages have likely declined in abundance as a result of
draining and filling of wetlands within the park.

Invertebrates

A range of terrestrial invertebrates were observed
incidentally and recorded although only minimakly
inventoried in the study. A wide range of marine
invertebrates exists at the four different beach areas along
with the spit.

Rare or Endangered Species

Mammals
No Red or Blue-Listed mammals are known to oceur in the
park, although the following may occur here in association
with desirable habitat:

al Red-Listed5:
»  Water shrew (may be associated with two wetland
areas)
=  Keen’s long-cared motes
b) Blue-Listedt:
«  Townsend’s big-eared bat
C) Yellow-Listed:
»  Black-tailed deer

Birds

A number of Red/BluefYellow-Listed bird species feed
either regularly or occasionally within the Park or in
immediately adjacent waters as follows:

a) Red-Listed):
+  Marbled murrelet {utilize near shore waters; may be
found year-round)
b} Blue-Listed6:
«  Hutton’s vireo (known to breed within the park)
= Turkey vulture (visit the park periodically}




+  Great blue heron {regularly feed and may breed
within the park when Red Alders become suitable
for nesting}

c) Yellow-Listed:
»  Harlequin duck (feed year round within the park)
*  Bald eagle (pair nesting annually on private property
acljacent {o the park, although Neck Point is their
home and breeding territory)

2.9 ENVIRONMENTAL SENSITIVITY

1. Previcus Disturbance

Many arcas of the park are relatively undisturbed, whereas other
areas have been heavily disturbed by activities such as road
building, logging, land clearing, and residential or recreational
uses. Disturbances to the park environment have resulted in habitats
exhibiting varying stages of ecological succession and recovery,
including the foliowing:

«  de-stabilized shoreline areas subject to erosion,

» - early successional stands predominantly composed
of native plant species which add habitat and species
biodiversity to the Park, aithough invasive exotic species
may be present,

» iovasive exotic ‘weed” species which block the ecological
succession of native plaut species and have minimal
biodiversity and wildlife use values,

= Remnant wetlands with reduced biodiversity and impaired

ecological function.

2. Habitat Sensitivity to Disturbance

Two areas within the park are provincially designated
Environmentally Sensitive Areas (see Summary of Natural Features
Map).

= the entire wooded (Douglas-fir - Arbutus - Garry Qak)
rocky headland and coastal bluffs forming the NW corner
of the park,

*  the wooded headland area and neighbouring rocky
terrestrial herbaceous wildflower meadows near the spit,

forming the NE corner of the park.
All habitat types were assigned a rating of sensitivity to disturbance
based upon their rarity, ecological age, biodiversity, Tragility, and
past disturbance. The sensitivity ratings and associated habitat types

are summarized as follows:

a) High Sensitivity: _

*  Douglas-fir — Arbutus - Garry Oak

»  Black Cottonwood

+  Douglas-fir — Arbutus - Western Red Cedar

. VRncky Herbaceous Meadows

+  Douglas-fir — Western Red Cedar

« Rocky Outcz‘ops'& Cliffs

= Western Red Cedar - Grand Fir

*  Rocky Intertidal areas

«  Alder (Willow) - Slough Sedge
predominanily natural in its state, and dominated by native specics
with minor previous disturbance,

vulnerable to damage from expected human activities,

provincially designated Environmentally Sensitive Areas or
representative of rare habitat types (Red and Blue-listed).

b} Moderate Sensitivity:

«  Disturbed: mainly regenerated with native species {e.g.
alder-salmonberry),

¢ Open Grassy areqas (previously disturbed),
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+  Recently disturbed, sometimes extensively, and are
rccovering by natural succession with predominantly native
plant species,

+  Valuable as carly successional stage habitat for wildlife
(contributing to biodiversity).

¢« Vulnerable to further disturbance.

¢) Low Sensitivity:

»  Disturbed: maindy invasive exotic species {e.g. broom-
blackberry)

«  extensively disturbed and are now dominated by invasive
introduced plant species, predominantly broom/blackberry,
with low biodiversity and habitas values for native wildlife
speeies,

»  inneed of restoration to linit the spread of weeds to other
habitat areas while improving biodiversity and habitat
values for wildlife,

«  logical and preferred arcas to locate additional park
facilities with minimal further loss of habitat.

210 EXISTING USES

Neck Point Park’s numerous beaches, extensive waterfront, and
varied microclimates, serve as popuiar year-round destinations.
Public usc of the Park includes:

Walking, Dog walking and Cycling

The existing trail routes at Neck Point Park provide park users with
aceess 1o the various habitats and destination areas of the park. The
popularity of these trails is evident with walking and dog walking
activities noted as the most popular activities in the park. Bicycle
use has also heen noted throughout some of the more challenging

and environmentatly sensitive terrain in the park.

Picnicking, Sunbathing and Social Gathering

The beach arcas at Neck Point Park are an ideal focation for
sunbathing, picnicking and smal] outdoor gatherings.

Nature Appreciation and Awareness

The diverse and abundant flora and fauna of Neck Point Park,
atiracts many visitors to the park interested in observing these
species in their natural habitat. The park is currently one of the most
popular sites in the Nanaimo area for bird watching and photography.

Marine specimens have been collected from the waters off Neck
Point for an organization called Seashore Unit. (co-sponsored

by the University Women’s Club of Nanaimo and the Pacilic
Biological Station), for use in their presentation of marine ecology to
elementary school students.

Marine Uses

The various water{ront areas at Neck Point Park serve. as popular. .. ..
areas for swimming, shorkelling, and beachcombing. The sub-tidal
area of Neck Point is rich in marine life, and thereby attractive to
scuba divers as a popular diving location. Kayakers are also frequent
users of the park and rocky waterfront areas are occasionally used for

fishing from shore.




2. 1T TRAIL COUNTS

In recent years, the Parks, Recreation and Culture Departrment has
installed trail counters throughout Nanaimo’s parks and trails to

determine how much use certain routes are getting. Counters have

been set up at Neck Point Park. These counts reflect general fevels

of use on the main trail. However, use levels seem to have increased

even further since the addition of the new acquisition area in 2009,

Future trail and car counts wilt determine this level of increase,

2005 2006 2007 2008 2009
Dairy Dairy Damy Darry Dairy
AVERAGE AVERAGE AVERAGE AVERAGE AVvERAGE
M0 ~ (January) 70 ~ (January) 112 ~ {January) “No counts taken No counts taken
167 ~ (February) 86 ~ (February) 112 ~ (February}
143 ~ (April} 94 ~ {March) 162 ~ {March)
87 ~ {September) 172 ~ {April} 200 ~ (April)
135 ~ {Octaber) 194 ~ (May) 219 ~ (May)
105 ~ (November) 149 ~ {june) 224 ~ (June)
96 ~ (December} 128 ~ (luly) 245 ~ {July)
203 ~ {August) 222 ~ (August)
207 ~ (September) 200 ~ (September)
168 ~ (October) 149 ~ (Dctober)
126 ~ (November) " 142 ~ (Novernber}
101 ~ {December) 179 ~ {December)
— S ——— S
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2.12 EMERGING ISSUES

Throughout the analysis process of this project, a number of new issues

emerged with relevance to the future directions of the park.

Special Events

(iven the fantastic setting, Neck Point has becotne a popular site to
book for private and community events sucb as weddings, running
challenges. dog walks, seuba diving, exercise classes, family pienics
and funerals. These special events can interrupt general park use and
can also impaci the level of maintenance expectations and general
character of the park, Below are a summary of recent bookings:
«  2008: 21 weddings, | dog walk and private yoga lessons 2
days a week from June to August
e 2009: 14 weddings, 1 dog walk, private yoga lessons 2 days a
week from June to August, 3 Dives, 1 Celebration of Life

« 2010 (io date by May): 14 weddings, 2 dives

Natural Areas Management

Qver 70% of Nanaimo’s park system is composed of natural parks

and therefore require unique management. The Parks, Recreation and
Culture Department will undertake further strategies to address the
management of these unique ecosystems and important features in our
community. The first of these stratepies. an Urban Forest Maragement

Plan. was completed in 2410,

Dogs Off-Leash

I1p recent years, an increasing number of dogs can be seent in the park--
both on and off leash. With increasing use and an increasing awarencss
of the potentiat impacts of dogs on wildiife and sensitive ccosystems,
there is a growing desire from some members of the public to limit dog
access and increase enforcement. There i3 also increasing pressure to

provide more dog off-leash facilties throughout Nanaimo’s parks,
R

Aging Population and Active for Life

According to the 2005 Parks, Recreation and Culture Master Plan,

the City’s aging popuiation has been perhaps the most stated planning
trend over the past decade (pg.4). Along with the aging demographics,
there is also an increasing awareness of how being active at all stages
of lifc is cssential to health, This awareness about physical excreise
as well as mental excrcise is probably contributing to the increasing
use of the park system, Many park users are also feeling a need to be
active by giving back to the community and participating in volunteer

programs.

Sport Fisheries and Fish Habitat Enhancement

The Department of Fisheries and Oceans has expressed a desire
to increase sport fishery opportunities in the Neck Point area by
inrroducing Pink Salmon pens into the waters off the park. They are
also exploring the potential for saimon enhancement projects on and

within the park.
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3.0 THE MASTER PLAN

The following section outlines the vision, objectives, and 2010 Master Plan Concept developed for Neck Point Park.

3.1 VISION FOR THE PARK «  Restrict development of facilities to disturbed areas where
' possible

A vision for Neck Point Park was established through the 1999 Neck +  Limit disturbance to the run-off and seepage drainage

Point Park Master Plan. This vision is still relevant and confirmed by patterns on the site

the public foday. » utilise permeable site surfaces, where possible, to allow

. . . . - . infiltration and reduce surface run-off
A guiet waterfiont park which offers opportunities to enjoy

and appreciate the unique natural attributes of the site Recreational Opportunities

+  Encourage recreational opportunities that are compatible

through restoring and maintain the natural Aabitar values and have a minimal impact on the park

»  Provide sate and enjoyable recreational opportunities for

or preseat and fiture generations. o
Jorp : £ individuals with a range of ages and mobility levels

+  Develop trail routes that provide access to destination arcas

3.2 MASTER PLAN OBJECTIVES while restoring the natural environment

+  Develop new trails only where existing trails do not provide

~Fo-uchieve the viston-for-Neck-Point Park:the following:objectives -
essential access

should be inet. ) o o
+  Enhance community opportunities for the appreciation,
education and awarencss of the natural and cultural features

. of the site
Natural Environment

= Control vehicular access for non-emergency and non-

«  Identify and protect environmentaily sensitive areas and maintenance services

natural features from potential impacts refated to park use .
and development +  Manage development of facilities and accesses to create

‘ - . . . complimentary relationships among uses and retain
-+ Rehabilitate disturbed terrestrial, wetland, and marine areas P oy P 8

to conditions consistent with the undisturbed surroundings adequate buffers and verge arcas.

e Maintain sensitive wildlife and habitat corridors

»  Protect existing cultural features and visually sensitive
views [rom potential impacts

L8
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3.3 IMPROVEMENT CONCEPT FOR THE 2009
ACQUISITION AREA

Th achieve the vision and objectives for the Neck Point Park Plan, the
following improvements are being proposed for the 2009 acquisition

ared.

Boathouse Lookout Trail
A trail will be established between Finn and Indian Beaches. This trail
will skirt the shoreline and be composed of a soft surface and stairs
{where required}.
Greensward Meadow and Disturbed Area Restoration
_ ’Fhis. open aren is planned as a space for nature appreciation, smal}
social gatherings, and picnicking. A smail number of picnic tables
. will_.he installed for park use. Restoration planting in this open area
will focus on méadow plants and grasses. Circuiation routes t.hrough
* the meadow {(Meadow Trail) will direct pedéstrians and protect the

re-establishing meadow vegetation,
fMeadow Trail

A secondary trail is being developed through the meadow to link the
existing park trails to the Boathouse Lookout and Boathouse Lookout
trail. This trail will consist of soft surfacing and will be a universally
accessible roufe.

Boathouse Lookout
The renaining concrete sfabs and structure provide a stunning lookout
towards Piper’s Lagoon Park and the Siraight of Georgia, The site
will serve as a lookout feature and may be used for special events.

The boathouse also provides opportunities for indoor storage.

Seawall Lookout
The lower level of the boathouse offers unigue connections to fhe
shoreline and also provides a stunning lookout towards Piper’s
Lagoon Park and the Straight of Georgia. The site wil serve as a
lookout feature and niay be used for special events and offshore
habifat erhancement projects, .

Site Interpretation
Additional interpretive signage will be placed slong the trail
aetwork 1o increase awareness about the natural and cultural
history of the site,

Park Amenities
Park benches, garbage cans, and other site furniture amenities wili
be added along the trail system to add park comforis to uscrs,

Significant Trees and Replanting
As many trecs as passible were saved during site preparations in
order to protect the site’s environmental integrity and yet ensure
park user safety. A number of Garry Onks. native Dogwoods, and
fir trees remain on the site, New native trees will be planted in
select areas to restore the area and provide sucession for existing -

Lrees.

Park Caretaker
The remaining residence wili be the home of a park caretaker..
The carctaker will open and close gates, monitor park usage and
safety, serve as a park ambassador. and perform other tasks for

the Parks Department.

* PARKS, RECREATION 8 CULTURE
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Wildlife Trees are left undisturbed where possible, locating
interpretive signage, park circulation routes and activity
areas a safe distance away.

Disturbed Areas are rehabilitated to remove invasive,
non-pative species, 1o restore vegetative cover 1o minimize
erosion and rehabilitate habitat areas

% Wetland Areas are restored to in¢rease opportunities for
i : : interpretation and interaction with nature, as well as
and around the rocky headlandigye N i : § : i 5 ‘ increasing habitat diversity with the park.
rocky outcrops and through )
Douglas-fir / Atbutus / Garry Ak H:
area. Pedestrian traific.is managed .
through traif layout, design and sighage
to provide sife:and enjoyable recreation
experiences and to reduce ._.:Enmnmmw

) cred halitat areas.  pit

Beach Areas at Indian S8each, Last Beach and Sunset Beach
are planted with native dune grasses and maintained
through control of foot traffic. Active back beach erosienis
most evident at Last Beach which is a high priority for re
vegetation and management of foct traffic.

ST

i

The Rocky Meadow Trail is an accessible loop tra
incorperating the Neck Point Lookout - a viewpeint / rest
and interprelive stop overlocking the spit and rocky
outcrop areas. Boardwalk sections are Included where
required to provide harrier-free access and to protect
sensitive herbaceous meadow habitat, Minor trails are
decommissioned 1o support re vegetation and habitat

Built Facilities and Amenitias such as parking and
washrooms are located to create complementary
relationships amongst uses, make efficient use of
infrastructure, and to minimize impacts of utilities, parking
and vehicular access routes on recreational activities and
the overall park environment.

The Restricted Special Use Access utilizes an alignment
towards the western edge of the park, The access route
located to m| ize aesthetic and functional intrusion into
the park,

Special Use Accessible Parking is provided for 4 vehicles
with future Washroom / Amenities site.

L

General Vehicular Access for park users is limited to the
existing access drive serving the parking area. Emergency,
special use, accessible and park matntenance vehicles are
allowed acecess beyond the parking area along the main
-use trail. Safety and aesthetic concerns associated
with intrusion of motorized vehicles into the park area are
minimized.

The Parking Area for 50 vehicles is located in a disturbed
area adjacent the existing access read driveway, buffered
from view by retention of existing vegetation and
supplemented by new plantings.

winng Acesstble Trail £ Loo
e “

{miay 5% slope}
Pedestrian: only Trail
! Spedalii<e Vehide Route/ Pasking {5% plus slope In some areas)
i :mm Mo Moli-use Trail "7 Special Measures - salety / environmental protection
i . . . .
it “ma, {max 5% slope) ie Ena.;s_r signaqe, of ralfing as appropriate
Wm Viewpoints / {ookouts Parking Ar¢a m Swimming Area
S : =
o %WW.W( : Awess Gate Pitnic Area Diving Area
e

Washrooms

Accessthle Picnic Area H Interpietive Slgns

Park Boundary Bicyde Rack
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Neck Point Park, Park Improvement Concept for 2009 Acquisition Area

— . Gate

evas Jroifs E Parking

s Boordwalk / Stakis Iashroom
e g Bike Traif Area Dogs must be on feash and
e cleaned up after

Picnic Areat
ﬂ ﬁ finis 5 o day e anly park
E jew Points

E Nafires onywherein the park

Special events in the park will be alloved restricred speciaf use m Swimming
E B = access. No parking or vehicle acoess will be permitted In the restored Mdaa m Please feave vegetation and
it ETERE e - - - .,. 3 i ; Greensward Meadew, hawever, 2 pult off ares will be provided for tiving ; wﬁhﬂﬁ_ﬁ“ freret

the unloading and unlzading ef vehicles and to ensure univeral
area. Restricted special use parking will be provided
nly. :

Sveerar Uar ang Accrssisie Parkino

Look for interpretation signs:
Special use and accessible parking is provided for faur vehicles, This park A

-
tafeam about the nelurdf and & Stay on traifs

catftural history of the park.
ﬂ Remember to take yaur
vafuables with you

in the specified par

B

resesaces

SientricaNT TREES : :
As many trees s pussible were saved during the site preparations in order to protect envirenmental integrity and yet ensure park
user safety. A number of Garry Gaks, native Dagwoods, and Fir trees remain on the site. New native traes wil be planted in select
areas to restore the area and provide successlon for existing trees. :

Pazk Caretaxer

The remaining residence at Neck Point Park is the home of 2 patk
caretaker. The caretaker wilt open and close gates, monitor park
usage and safety, serve as & park ambassados, and perform other
tasks for the Parks Recreation and Culture Department.

Bt

1
i

i

Gt s TR

s

Pare User Ameuities
Park henches, garbage cans, and other site furniture ame|

BC.Tree

H Griensware Measow e

s £
S(7z IHTERPRETATION

Additional interpretive sighage will be placed along the trail network to increase awareness about the
natural and cultu

5 open areais planned as space for nature appreciation, b
small social gatherings (such as weddings) and pichicking.
Asmall number of picnic tables will be instalied for park

use. Hestoratlon plantings in this open area will focus on

meadow plants and grasses. Circulat through the
meadow will be clear ta halp protact re-gstablishing nmeadow
vegetation.

e

)

ey

Meavow Trail
A secondary teail is being considered for development to |
toakout. This trail would consist of soft surfacing and would be a universally acces:

£

2y

i

nk the existing park paved trails to the Boathouse
le route.

e

i
.;w :
e

mwm
%WKWW

S

TR

Seawars
Below the Buathouse Lackout is a concrete plaza with decorative guard rails. This space is perfect for
gathering close te the ocear and functi

=

Boarwouse Laoxout
The remaining concrete slabs and stricture provide a stunning lookout toward Piper's L.agoon Park and the

Strait of Georgin, The site will serve as a lookout feature and may be used for special events such as wedding
ceremonies. The boathause can also be used as a storage facility for parks purposes or by other agencies,

2

TR ST RIS

i

i

e

e
i e

Bepttl et

e
i

i

fsore s

iy
i
3 3143
L WWW.% Boatnouse Lookout Tealr !
- S MW Atrail system has been established hetween Finn Beach and Indian Beach.
Wasurooms of stairs and soft surfaced tr :

Existing washroom facilities will be matntained and
improved. A second washroom in anather area of
the park may be provided in the future.

R

Pistureer Area Restoration :
Residence removal 2nd park safety improvemants have left disturbed parts of the site. These wilf be replanted with nat
Douglas Fir ecasystems. Planting of natives will help ta ensure that invasive species

e herbaceous plants suitable for Garry Cak and
restore a healthy farest understory.

R e R S R R




4.0 PLAN RECOMMENDATIONS

To achieve the vision and objectives for the Neck Point Park Plan, recommendations have been established specifically relating fo a

number of categories.

4.1 VEGETATION AND ENVIRONMENTAL
MANAGEMENT

Management of the natural park environment, including vegetation
and environmental factors, will determine the visual character and
overal] habitat vatues of the site. Disturbed areas within the park

are of high priority for rehabilitation {o eliminate invasive species,
such as Himalayan Blackberry, Scotch Broom, and Tansy Ragwort.
These invasive species obstruct ecological succession of desirable
native species. Wildlife trees and snags established in the park and
sensitive treed and meadow habitats will require careful management
10 provide suitable habitat for wildlife while safely accommodating
.park vsers. In addition, the sub-tidal area of the park requires special

measures to manage the habitat Tor long-term enjoyment.

Upland Habitat Rehabilitation

1. Control or eradicate invasive species in disturbed areas
where they are the dominant and/or only vegetation cover,
foltowed by a re-vegetation with native pioneer specics.

2. Facilitate the regeneration of native plant communities on
the less disturbed areas by selectively removing competing
invasive species followed by the planting of seeds obtained
from soil seed banks and adjacent undisturbed areas.

3. Discourage the re-gstablishment of invasive species in areas
further disturbed during the development of park facilities.

4. Introduce rare native species occurring in the park, such as

fragile Prickly Pear Cactus and Golden Back Fern, to less

travelied areas of terrestrial herbaceous meadows and rocky

‘wooded headland 1o increase distribution within the park.

5. Review forest progression in areas dominated by pioneer
species such as Alder. While succession is a natural
propression, some management may be desired to maintain
this ecosystem.

6. Carry out an inventory of the Garry Oaks on site and
identify any evidence of younger Oaks and monitor newly
planted Oaks.

7.~ Explore the practice of controlled burns to restore meadows
in Garry Oak and upland areas.

8. Consider the remnoval of invasive species and small
confiers, such as juvenile Douglas firs, to restore Garry
Qak habitat and remove light competition.

Sheoreline Restoration
1. " Control erosion of the backshore arcas of Last Beach and
Indian Beach by restoring continuous stands of dune grass
from seeds possibly obtained from Finn Beach.

Wetland/Riparian Area Restoration

1. Restore the wetland/riparian area south of the recky
headland to an aquatic area witb standing water year-round.

2. Create a new wetland boundary near the existing pond
north of Finn Beach.

Wildlife Tree Management

1. Locate activity arcas beyond the imumediate vicinity of the
wildlife trees and snags to avoid potential hazards to park
users and limnit disturbance to these features.
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2. Professionally assess wildlife trees and snags in heavily
travelled areas on a scheduled basis to determine their
hazard potential.

3. Pursue management options where wildlife trees and snags
present a hazard to park users, by prohibiting access to the
hazardous area, pruning, or if rotted out in the trunk, felling
and leaving the tree in placc to provide additional habitat.

4, Encourage tree species on site to develop a full life cvele
and potentially contribute to the park habitat as wildlife
trees Or snags.

Sub-tidal area
1. Pursue dedication of the adjacent sub-tidal arca as a marine
park reserve, '

2. Conduct an inventory and assessment of the sub-tidal
marine environment and implement enhancement
opportunities.

Coarse Woody Debris and Urban Fire Management

1. Debris rom trees felled in the park should be removed
from site rather than left in the bush to prevent fire hazards.

2. Forest fuel loads should be monitored to balance natural
regeneration and fire hazards,

4.2 PARK ZONING

Work to rezone the 2009 park acquisition area from RM-4 1o PRCT,
This zone provides for the conservation and enjoyment of natural
spaces within City parks. The zone will allow for recreational and
educational uses that are compatible with the natural features within
the park sueh as: boardwalks, trails, environmentally sensitive areas,
and natural sanctuaries.

The original 33 acres of the park was alreacy rezoned PRC 1 in 2009
so rezoning the remaining 3 acres to PRC 1 is consistent with the

4.3 VISITOR MANAGEMENT

Neck Point Park offers many opportunities to aceommodate
recreational activities throughout the park’s terrestrial and marine
environments. Careful sefection and integration of recreational
activities at Neck Point Park are required to accommodate these uses

compatibly while minimizing potential impacts.

Interpretive Programs

Continue to pursue potential interpretive programs that highlight the
cultural heritage of the site, as identified to date, which include the
following topies:

«  First Nations

+  Early Residents
+  Department of National Defence: Canadian Navy

Continue to pursue potential interpretive themes which increase
awareness of the natural environment of the park and expar on
existing environmental awareness programs for topics such as the
foliowing: '
+  Habitat Types, Diversity. Ecological Succession and
Rehabilitation
»  Wildlife Trees and Snags
*  Wind and Weather: Wind Pruning, Microclimate
Conditions, Tides and Currents

+  Marine Ecology

User Safety and Awareness

1. Continue to provide signage that informs the public on park
rules and regulations as weil as highlights potential hazards
that relate to fices, vertical fall, and industrial remains,

2. Provide suitable facilities, signage, and mainfenance
procedurss to reduce impacts associated with litter, dog
feces, and minor vandalism.

current zoning,
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3. Identify and remove various debris and remnants of prior
use, which include heavy equipment and large vehicle

debris, shallow wells. pipes ete.

Use Areas and Facilities
1. Define arcas that permit recreational activities such as
walking. swimming, picnicking, informal play, and social
gathering.

1~

Provide facilities and amenities, such as viewpoints,
washrooms, picnic tables, benches, bicycle racks, and
garbage receptacles to accommeodate encouraged activities
and enhance the user’s park experience.

Provide barrier-free facilities such as benches and picnic
tables, for individuais with mobility challenges.

-

Maintain public recreational use of adjacent Regional
District of Nanaimo property.

Park Caretaker

1. Establish a park carctaker in the existing residence to serve
as the City’'s “ambassador” by being courtcous and friendly
to park users and by reflecting a positive attitude at all
times.

[

The Caretaker can also remove any marks and/or graffiti
immediately. record and report ali incidents of damage due
to vandalism, breakage or stonns, pick up litter from all
trails and waterfront areas. open and close park gates and
call Animal Control regarding probleins with dogs in public
park spaces. .

4.4 PEDESTRIAN ACCESS

Trails that are managed and designed efficientty provide pleasant
and safe links between destination areas while minimally impacting
cnvironmentally sensitive areas. Limiting access on specific trails is
required to accommodate a variety of user groups compatibly. Trails
that are identified as redundant or potentially impacting park features
may requirc subsequent closure and rehabilitation.

ST T

Alftrails‘will be built and maintairied to the standards and guidelines_

outlined in the 2007 City of Nanaimo Trail Implementation Plan.
Where possible, universal access will be provided throughout the
trail network, however, given the terrain of this site, it is not always
possibie.

Muiti-Use Trails

Accommodate universal aceess for pedestrians, bicyclists,
emergency & maintenance vehicles, people with strollers,
and individuals with mobility challenges.

e Trails are developed in accordance to the City of Nanaimo
Urban Soft Surface Standard.

Nature Trails

»  Restrict access to pedestrians only.

»  Narrow irails over rough terrain that do not have universal
accessibility.
Trails with boardwalks, railings. fences or vegetation

barriers in sensitive habitat arcas or dangerous cliff areas.

Trail Closures .
»  Close redundant trails and restore {0 a natural condition in
areas where they iipact environmentally sensitive areas or
alternative access routes are provided.

*  Rehabilitate trail closure areas by closing the site and
either allowing for natural regeneration, or improving soil
condiiions and allowing for improved natural regeneration,
or improving soil conditions, intervening with re-vegetation
and allowing for successful plant establisbment to provide
rapid results.
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4.5 VEHICLE ACCESS AND PARKING 4.

Safety and aesthetic concerns associated with the intrusion of

motorized vehicles into the park are minimized through careful siting

and design of the required access and parking facilities. Vehicle

access through the park is permitted for emergency and maintenance
 services as well as special use groups where indicated.

Create a drop-off zone for special use and universal access
near the meadow trail. This area will serve as an access
point for special event use of the Boathouse Lookout and
Scawall area, but is not a parking area. 1t is only a drop off’
zone. Cars can park in the main parking area and Speciaf
Use parking areas.

Vehicle Access 4.6 COMMUNITY PARTNERSHIPS
1. Continue to limit vehicle access through the use of locked Strong enthusiasm exisis in the community to participate in a range
' gates to the existing access driveway serving the parking of park, open space, and environmentat restoration initiatives. Clear
area. direction from the Plan and the City of Nanaimo is critical to direct

2. Continue to establish controlled access for emergency and
maintenance vehicles along the multi-use trails.

Parking
I. Continue to [imit parking to a 5¢ vehicle lot located in the 2.
disturbed areca adjacent to the existing driveway and to an
area off Shores Drive.
2, Utilize innovalive drainage techniques such as planted
bicswales, to minimize surface run-off.
3. Pursue an agreement with School District 68 to utilize the
parking lot of Hammond Bay School for peak use.
Restricted Special Use Vehicle Access and Parking
1. Continue to provide a parking area restricted to special use
‘access for 4 vehicles. This area is acccessed by key through
the gate at the main parking area.
2. Provide an improved buller to the parking area facilitated
by the retention of existing vegetation, and possibly 3,

supplemented by new plantings.

3. Develop management strategics that identify the range of
permitted special use access and the control required to

volunteer efforts and utilize limited financial resources as effectively
as possible.
1.

Pursue funding for Capital and ongoing operations with
available resources, either through government, community
organization, or commugnity parinerships.

Pursue partners who may have potential interest in
participating in habitat management and rchabilitation
efforts or in increasing public interest in the park, such as: -

* - interested individuals, community organizations, and
Volunteers in Parks, '

+  trusts such as the Friends of the Environment
Foundation,

*  pon-government organizations,
«  School District 68,
*  Regional Bistrict of Nanaimo.

*  Province of B.C., Ministry of Environment, Lands and
Parks, Tourism, etc.,

*  Federal Department of Fisheries and Qceans,

*  Vancouver Island University.

Develop a priority list that identifics potential park
restoration and improvement projects, and includes
appropriate locations, level of municipal financial support,
and other resourees avaiiable to facilitale public/private

manage the access.

3
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Determine appropriate venues for tributes or sponsorships
to be accommodated at the park by individuals,
organizations, or service clubs.

Consider the needs and opportunities for sponsorships
under the existing Yolunteers in Parks, and potential
improvement sponsorships such as herbaceous meadow
restoration. which incorporate an appropriate form of on-
site acknowledginent.

Pursue the establishment of Volunteer in Parks Naturalists
and Stewards to facilitate volunteer efforts by outlining
municipal requirements and standards, levels of funding
and support available, and the ongoing maintenance and
operating costs associaied with proposed projects.

Establish educational programs with potential partners
interested in raising the awarcness of the natural and
cultural features of the park,
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5.0 PLAN IMPLEMENTATION

This seciion outlines the proposed plan recommendations in order of priority for implementation. Carrying out these aclions is

dependent upon both available resources and evolving priorities for parks throughout Nanaiino. These actions are outlined into the

Jollowing level of priorities:
High Priority Actions - Actions requiring attention in the
immediate fuiure (0-3 years)
Projeci-Oriented Actions - Actions requiring a specific task

Qugoing dctions - acfions requiring ongoing monitoring of

specific tasks or projects
5.1 High Priority Actions

Vegetation and Environmental Management:
»  Rehabilitate Greensward meadow in the 2009 acquisition area

- Work to replant trees in the new acquisition area that help to
restore habitat and enhance succession

»  Re-vepetate areas disturbed though site activities

TV Mintroduce rare native species in the park

Park Zoning:

= Rezone the 2009 park acquisition area to PRCI.

Yisitor Management:
+  Develap guidelines for park bookings and special events

= Work with Animal Control to enforce dogs on-leash rules

Park Interpretation:

+  Upgrade interpretive signage throughout the park

. Install interpretive and directional signage on the new
acquisition area

Pedestrian Access:
= Construct Meadow trail through the Greensward Meadow

Vehicular Access and Parking:

»  Work in partnership with School District 68 to open up
the Hammond Bay School parking lot for park use at peak
times

+  Work with special event groups to plan for parking
alternatives

«  Develop special event/accessible drop off zone near the
Greensward Meadow and trail

Community partnerships

+  Work with the Depariment of Fisheries and Oceans to
“improve sport fishing in the waters off Neck Point and to
improve fish habitat within the park

»  Expand the park warden and park naturalist programs

Park Amenities:

*  Add bike racks, benches, and other park site furnishings to
the 2009 acquisition area and as required throughout the
park

+  consider exapnsion and improvements to existing
washrromm facilitites

» improve the seawall and boathouse lookout areas for specia

events
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5.2 Project Oriented Actions

Vegetation and Environmental Management

= Use controlied burns as a means to restore Garry OQak
meadows and habitat

+  Continue to identify hazard and wildlife trees and pursue
require maintenance options

»  Seek dedication of the sub-tidal area as a Marine Park
Reserve

+  Review forest succession

Visitor Management:

*  Work to visually screen the caretaker residence and make it
less intrusive into the park setting

Pedestrian Access:

+  Work to increase frail connectivity between Neck Point
Park and adjacent trails by extending she Walley Creek
Trail system and securing trails on adjoining properties
through development

Community partnerships

«  Work with the Department of Fisheries and Oceans to
improve sport fishing in the waters off Neck Point and to
improve fish habitat within the park

= Work with service elubs, grant agencies, and other
agencies, such as VIU, on special environmenta! inventory

“and construction prajects.

5.3 Ongoing Actions

Vegetation and Environmental Management:

+  Continue to cradicate invasive species as they regenerate

»  Monitor shoreline erosion and replant as necessary

»  Conduct fire fuel assessments on a regular basis

Visitor Management:

+  Work with park carctaker to maintain and steward the park
*  Park Interpretation

*  Encourage Park wardens and naturalists to lead intcrpretive
walks throughout the park :

Pedestrian Access:
«  Monitor trail counts in various arcas of the park
+  Vehicular Access and Parking

*  Re-vepetate buffer for parking area if required

Cemmunity Partnerships:

»  Continue to look for partnership and funding opportunitics
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APPENDIX A - HISTORICAL SUMMARY OF THE AREA

1960°s anp 1970's Canadian Navy (D.N.D.) sets up
optical instruments on Neck Point

Decemaer 1770 2009 Official opening of newly expanded
park

2009 Acqguisiiion of 3.1 acres of additional tand for park (3.175
million by City of Nanaimao & Province of British Columbia

1999 Park Master Plan adopted by Council, plan to
implementation begins

ArriL 1996 Neck Point property purchased for 8.5 million, by
the City of Nanaimo and the Province of British Columbia

Dzcemeer 1993 City of Nanaimo issues a Preliminary Layout
Approval for a multi-family development at Neck Point.
The Neck Point Society was formed & encouraged the -
acquisition of Neck Point as parkland.

Circa 1989 Dean Finlayson sold Neck Point and adjacent
property

1975 Nanaimo city limits were expanded, now encompassing
Neck Point

EanLy To mip 1970 NE pond and marsh were drained, while the

wetland and swampy areas, west Finn Beach, were partially filied.
Selective [ogging occurred and the existing gravel road was huitt.

1963 Cabins from Hammond Bay were moved or
floated to Last Beach

19450 anp 1960°s Dean Finlayson purchased 356
acres around Neck Point and Pipers Lagoon

1930' & 1940's Japanese cod fishermen worked
their boats out of Finn Bay

1930's Approximately 15 summer cabins are located
at Finn Bay, ‘indian Beach’ and ‘Sunset Beach’

1917 Joseph E. Piper purchased 142 acres of
property around Piper's Lagoen and Neck
Point

1916 Geological Survey shows 2 houses at the north
end of ‘Indian Beach’

1500’s Finnish immigrants fished and camped at
‘Finn Beach’

Lave 1800’s / EarLy 1900 Louis Page
homesteaded at Neck Point & owned
property around Hammand Bay and Piper's
Lagoon

1791 First European explorers arrive to coastal
Vancouver Island

Prior To 1791 Coast Salish take up summer
residence near Hammond Bay & Neck Point
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Appendix B: |
NECK POINT PARK PLAN UPDATE PUBLIC INPUT SURVEY
JANUARY, 2010

1. How often do you visit Neck Point Park?
31 | Daily
68 | More than one time per week
69 | More than one time per month
17 | More than one time per year
0 | Never
2. If you currently use Neck Point Park, which activities do you enjoy? {check all that apply)
172 Walking - 105 | Beachcombing or beach access
20 | Running . 38 | Swimming :
11 | Multi-use trail {skateboarding, cycling, 4 Scubadiving . ... —
rollerblading)
14 | Special events and sosial gathering 119 | Nature appreciation and interpretation
54 | On-ieash dog walking 58 | Picnicking
31 | Off-leash dog walking 15 | Other
3. Do you think the Vision for Neck Point Park as a “quiet waterfront park which offers

opportunities to enjoy and appreciate natural site features through restoring and maintaining
natural habitat values for present and future generations” is being achieved?

Yes, we believe this is being achieved! Keeping this an “on-leash” park and restricting off-trail

use is critical

82 -Yes

Yes so far

If you restrict dogs to the park yes. Please no off-leash. Let's have as many ho dogs atlowed

parks as there are off-leash parks. The dogs chase away birds, rabbits, deer and any other

wildlife that we want to see included in a natural setting. Keep things simple and not developed.

We want more peace in this park not less. | like what you have done with the park keep it natural,

safe and beautiful for all of us not just dog owners.

Yes — it just needs to be maintained

Yes, but don't change its natural habitat

| don't know the description abave suggest very passive enjoyment of the area. Perhaps there -
--are other ideas-that.should-be-explored. . Other youth. involvement... . e

Yes. Always enjoy being here I prefer not to have it used for events that brtng very Iarge crowds

Yes — definitely

At this time yes!

Yes | believe itis

Yes, very well done

Yes — [ think it's great what the City is domg here

Yes, definitely

At present { think this is being achieved, but the more you develop the park, etc — paved parking

lots, paved walkways, off-leash parks, social gathering sites (for weddings) the further away from

the Vision for Neck Point you are getting. Use the 5% park fee on all ots sold in Nanaimo to help

pay for the upkeep, not commercial ventures to by our parkl!

At this point yes. The key areas that have to be kept in mind and must be honoured are — quiet

waterfront park, natural site features, natural habitat values. .

Yes — we enjoy the atmosphere and natural features of the park 2-3 times a week year round.

Yes, | commend City Council for the purchase of the 3.11 acres. | proudiy take our visitors from

the “east" and Europe to Neck Point Park. All are impressed.

Yes to a cerfain extent

Yes, we've always been surprised that even when the parking lot is full it never seems crowded

1 agree .
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Very much S0, Great park weII matntamed s:gnrflcantly |mproved by new purchase

r'd like to see salal, Oregon grape, efc in the centre of the new part where the house was. And
all through there.

Not particularly — are we going to elevate to a Gorge Walkway standard or? Really in my vision
at this it is a family maze

Yes, please leave it all natural. No bike routes

Yes, with the exception of all the off-leash dogs

A real need for Nanaimo. North end needs dog park. Significant majority of folks are regulariy
walking their dogs on the trails. There are over a 100 dog walks “off-leash” in Calgary

Largely yes — | do have concerns that too many level/crushed rock paths and boardwalks are
being developed. While some of these are welcome, natural paths and walks are also essential.
No

This should be a family area

Yes but do not overdevelop

fn every way except the extraordinary amount of dog feces along the trails and the high number
of people who let their dogs off-leash. Same goes for Pipers Lagoon.

s in process, would need more detailed debriefing, but the values presented at the open house
are great

Yes, | see many positive changes when | walk there. Keep up removal of invasive specles

So far this is being achieved

- Sofar, so good

Needs some improvemenis
Yes — with great potential
Somewhat | strongly agree with this principle
Yes no bikes or skateboard areas even though | mountain bike.
No
Nanaimo needs an off-leash park in the north end of town
Vision ~ good, achieved — seems
Yes! Providing you keep to dogs on-leash. Otherwise their litter ends up in the surround:ng
bushes {which would be fine until we reach a population expansion and more dogs) | love
animals but foo many owners do not frain their animals sufficiently.
Yes. Well done!
Yes — needs a little more tecking up
Yes — Litile more work
On the way to being achieved...not there yet
Mainly
Generally yes

- Mostly yes

Yes, we are especially pleased with the initiative to malntarn naturaf habits and natwe spec:les
Yes, keep it natural

- Generally

Wonderful! We love it. Well Done!

_Yes thank Nanaimo Council for the fores:ght on acquiring the southeaslern corner.

Yes but the area where the house and yard was should be planted to lnd:genous frees -
Yes — we love the natural beauty

Yes ~ except for bonfires on beach, loud car radios in parking lot

Yes and let's keep it a natural setting as much as possible

'm ok with it

iNo — leash and beach ruiles for dogs are largely :gnored

.. No — This is a “loaded survey”. Where is ‘quiet, passive enjoyment’
So far — keep as natural as possible

[ think this is the right “vision”
Very much so
Yes —we iove the park for exerc!smg, appreciating our ocean environment and walking and

training our dogs

Yes, | believe it is

Yes; but see suggestions below o keep it this way

Yes — one of the best efforts I've encountered in Canada

Yes, keep it green! Appreciate the nature. Keep concrete and trail building mlmmal En;oy the

|nterpret|ve nature signs
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- lreaily like that the word “quiet” is the first word of this quote. |think increased parking space Is
required, but | would not want to see vehicles anywhere else on this beautiful park

- i am very happy with the current values and as a neighbourhood frequent user hope it stay very
natural and quiet as the vision suggests

- Yes, however with increasing use, this vision witl be more difficult to achieve

- Largely yes

- Generally, except for lack of enforcement of leash laws and dogs on beach in summer

- Yes — restrict parking to one small iot - utilize school '

- Yes, the development of the park and grounds so far is wonderfuil! We love living nearly and
enjoy the beauty of the park immensely! It is one of our favourite pastimes: walking through the
park and seeing the seasonal changes...hearing and watching the birds

- Some people don't seem to be aware of the disturbance to habitat they do going off trail and
allowing dogs to run loose so | think more education {signs, interpretive walks) is needed to
achieve this vision. Bicycle and dog access can be negative pressures which | hope will be
controlled in some way.

«  Yes and improvements the past 9 years noted. Would like to see more birds and eagle nesting
places (less eagies seen) i.e. platforris restored.

- Agood start though restoring/maintaining natural habits is open to interpretation. Human
“rehabiiitation” sounds god but nature works differently — a critical distinction.

- | would say in the main that the vision is on track. There remains._some fine tuning.but the. park is..... .

definitely headed in the correct direction. A quiet area with good access, yet not over developed.
- Yes!
- Yes, itis perfect. Please maintain and don’t change a thing.
- Yes
- Yes
-~ Yes
- Yes
- Yes
- Yes

4. As we look forward to the future, what do you think of incréased park use?

- This park will be used more in the future. Important to set standards and develop the park culture
to ensure it remains a “nature” park. More “park wardens” would help with this.

- Forsure

- Use as much as possible

- Shouid not present any problems

- | think that as long as the park is well organized and maintained increased park use could be a
plus

- Safer access for those who walk to the park - need a 5|dewalk down the hill

.= ... Safer access needed! e sttt et e ot e

- It would depend on what use. It should be kept as natural as poss:ble

- OK - there's capacity

- Think it should just be kept for walkers and picnickers

- This is a beautiful and natural place iet’s keep it quiet and undisturbed — s peaceful - you've
done a great job. Keep it away from making it dog-friendly. How about people and children
friendly and not make this park a dog owner's private backyard. We want more restrictions and
enforcement of dogs running ioose and being on the beach when we are frying to enjoy it. Who
do dog owners have more rights than me?

- Okay

- it should be manageable

- Ok

- Keep it the same as now

- Alifor it — it should be a “people place”

- Yes. | understand that the water off the park is near 60 meters (180 feef) deep. | suggest
consideration should given to a small (3040 feet b 10-12 feet) permanent dock located over the
deepest water where people less than 16 years now and people over 65 years could cooperate in
deep sea fishing. | would suggest that you could enlist a cadre of volunteers to pofice the activity.
I would be one. My estimate of cost would be $250,000 which might be in your budget or might
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be ra:sed by a service club such as Rotary, Gyro o My name is Norman Orr, 4120
Belmonte Place Naraimo VAT 5A1 Phone 250-729-7029 smaul now(@telusplanet.net.
More use is good. But it should remain a place where people go for some quiet waterfront
experience
Think it wilt happen as Nanaimo grows
Park use has increased each year since the park was established — it will continue 1o do so. it
should remain a quiet, passive leisure type of park. It will become impacted otherwise.
As long as the before mentioned vision is maintained then increased park use is important.
It wilf increase. Parking will be a problem. A couple more maps around the park would be useful.
Go slowly
Please do not make commercial i.e. {coffee & food stalls)
"Pm sure that more people wilt use it. Look how many people started coming when the sign went
up on Hammond Bay Road.
Good
Unavoidable. Control to-protect environment
Fantastic area for all ages, did a good job!
I understand that Neck Point is getting more popular each year. But!am strongly agalnst any
commercial ventures in the park, etc. weddings, yoga classes {if you say yes to one, you have to
say yes to the rest). | don't feel that we need paved parking fots or walkways. Keep it natural;
keep it free for everyone's usel -
-+ - The need to aliow increase park use must bear in mind the three previous values. Preservation
- of the natural habitat is of utmost importance. .
We do need more parking on weekends but for now it seems adequate.
Confine extra facilities to the space occupied by the big house {now demolished)
| think it's great; one of the things that i have appreciated about Nanaimo is all the green space
availabie for use by all the community.
Park use should be encouraged by providing access for multi-users, so all citizens can enjoy.
Fine
2 )
[ think it should be kept as a relatively quiet place to relax and enjoy nature.
Okay so long as parking area is increased.
I'm not sure of the intent of the question. Increased park use will naturally occur and | get the
impression you're not intending to increase park attractions which is fine by me.
It will happen
As long as the park users ‘respect’ the property, increased use wﬂl be manageab!e
Sadly it must come
It seems much to busy for the size this past few weeks
Too many people, not enough parking : o
Cne of its attractions is lack.of crowding. Increased use can be accommodated if everyone is
considerate of others. Do not agree with special events precluding regular visitars.
Interpretive programs like at Morrell Sanctuary
A must, bearing in mind 1. How wonderful the site is, 2. Increased elderly population. But
absolutely no allowance for any vehicutar motors.
Inevitable
It will stress existing flora. Offleash dogs will stress fauna
All new parks are over-used —we need even morel And the ex:stmg plant and animal life need to
be protected.
It's inevitable
As you improve? The park it getting used now more!
Expand the park as much as you can and keep it all off-leash except for the recently acquired
area. Dogs in Canada have few rights — not allowed in buses, ferry, stores restaurants. They
NEED this large offdeash park.
Yes
Not too much
More control of activities
Ok
Required increased use
There is room for greater usage, but would not Iike to see increased alternative uses.
- Not as presently envisioned and represented in park development.
No ,
Positive if well signed
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Unavoidable as Nanaimo grows , ‘
As long as it is people enjoying the park and respecting other people (ie no dog feces) I'm ok with
more use

Need to plan for it (unavoidable) will miss when it was quieter.

Parking ot should remain the same. Special events aliow many to enjoy the beauty of the park.
Brings people to the park that might not normally visit there. .

if controls are put in place

| am glad that lots of people are enjoying the park.

Not much

More amenities required — parking, washrooms, change rooms, etc.
The park is a nice quiet escape. Too much more use will desiroy the quiet privacy of the park.
Increased usage will lead to degradation of natural habitat. Will need more trash-handling,
washrooms, etc.

if controls/restrictions in place

Very much in favour

This will naturally happen with increased population

No commercial use!

No

No off leash area
..It's bound to increase as the subdivisions get larger . .

Sorry about it but understandable

Good — it's good for people ‘

Slowly increase use — not too many and such — do they pay a fee for park use and
have to pre-book? .

N/A

Good idea to increase parking by use of school grounds instead of taking over parkland.

I hope that the people of Nanaimo will increase their use of the parks around town.

That's what parks are for — people to use -

Good

Yes — as long as locals and visitors clean up and leave areas the tidy way they found it.

Yes — as long as everyone takes time to clean up

It's inevitable. But needs to be controlled, maintained, monitored. What use are rules if they are
enforced?

Non-vehicle use emphasized

| expect increased use but must be careful of overuse and damage to flora, etc.

Keep it as close to a nature walk as possible

It shows what a great job you are doing, creating a nice area to share and enjoy

Parks exist o be used. If they are “"over-used” then we need to build/buy more.

Off leash dog area

Future generations will wish we had reserved more.

As City of Nanaimo, it is Inevitable ‘

...} like-the.current vision.for.Neck Point Park —status quol . .. o e s
Good idea if executed properly -
Given the inevitable population increases in Nanaimo parking will become an issue. The vacant
lots on Hammond Bay Road could be established as a cultivated park/garden and overflow
parking for Neck Point.

Yes

Try not to overdevelop or over-pave it. Keep trails natural.

Great! But pedestrian, quiet

Great but make sure there is sufficient parking

Off-leash areas are in conflict with the inevitable increasing use for people walking and especially
seniors.

Yes

Windsurfing, sailing, weddings, jazz Sunday afternoons (high school bands), exercise classes
outdoors, ne more hard paths

More picnic tables — behind the duck pond under shade trees

Unavoidable, but is sucks when it's busy

New lookouts are great. We saw a giant pacific octopus on Christmas Day.

Off leash at Indian Beach

May need anaother toilet



Not here where are the scores for park management of “no development” inventory of rare
sensitive species
Keep it as natural as possible
A benefit is like community because it increases awareness of our natural environment and
educates people about the importance and fragility of natural spaces.
Need more parking and another set of foilets. More benches — last beach area
. Inevitable and Welcome. This is a gem of a place to renew our spirits and appreciation of urban
based nature.
Access and parking need to be improved if you go this route.
| like quiet evening swim at the Sunset beach, but | know others like the park too, More people
and dogs are weicome, just no off leash dogs an “my beach”.
it has to be for the enjoyment of all- who would like to use it.
Maintain the “naturalness” and the peacefulness of the park.
The level of park use is dictated by level of available parking and there is adequate parking
More people are discovering the park all the time.
Use of the park has increased a lot over the last 12 months. [ hope it doesn't suffer from its own
success! It is a wonderful place and | feel it would be a shame to become tao busy.
Dogs on leash. Continue to respect environment
It is a natural process for more people to discaver and use the park in its natural state
| like the idea of more community events like runs, walks, weddings, funerals, but wouldn’t want
to see the natural serenity and beauty to be marred to provide these events.
Increased use inevitable. Suggest making trails bike-free (ie no ¢ycling) to maintain the vision
{point #3} in the face of this increased use. _
This is good. More people wilf learn to love the park and ensure it is there for future generations.
Access for as many people as possible while preserving the natural beauty of the park WI|| be
challenging. However everyone who wants access should be accommodated.
Leave the park the way it is
Keep the integrity of the wildlife and wilderness
- 1 like solitude, so am not enamoured of increased park use. Let's make sure it remains a park,
not a playground.
Ok
Increased use is good as long as it does not interfere with the natural beauty and vegetation of
the area.
- Good idea as-the population of Nanaimo grows it’s a natural flow that people traffic will increase
in the park. We need parks for our general heaith.
This will increase damage to natural features and vegetation more incidents of vandalism, more
complex issues and more difficult answers.
| think the established trails will accommodate increased foot traffic. | like the proposed grassy
area in the new part of the park — good for children and picnics.
Ok
I agree with not expanding parking. There is lots of parking at the school or on Morningside
Drive.
~ Increase is inevitable, but other than improvements in new area, efforts should emphasize quality
not encouraging more use.
No off leash dogs
Ok as long as park remains basically on exhibition or example of its natural beauty
Will have to be managed more actively if wage usage increases. No social gatherings, security
monitoring as in Westwood, no bikes, no bbgs maybe a park usage fee?
Now that the park has acquired its “new corner’ we feel park use will increase a lot and as long
as we all act respectfully things shouid be great.
f think some sort of multi-use building te look out over the water woutd be very nice
Keeping any expanded parking off site and limiting boat access. Will help decrease negative
effects of increased numbers using the park. 1 do not think there shoufd be an increase in the
number of activities allowed.
More people but with the same use as now : :
Would like to keep park as “natural” as possible with a “wedding” venue canstructed in same area
of original residence {need very careful planning}
it is inevitable — Neck Point is a wonderful park and as more people find out about it, increased
usage is going to be the reality.
This park with its natural beauty will see increased use. We cannot keep its value a secret for a

few.
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Good idea — within reason _

Greater use is inevitable and emphasis needs to continue on “people procfing” the park in such
ways as wider/more trails and discouraging “pioneering”

Increased park use is a given. As development along Hammond Bay Road increases, a larger
population will result in more use. Parking could become a problem that will have to he
addressed. An accord with the school board could help alleviats this. Also, if the existing parking
area was paved and marked this would maximize ifs usage.

Inevitable, as City population increases. However, preserving current natural beauty is priorily 1.
Like whai? Put up a Hortons and the people will come? (See #3} If something is not broken, it
doesn’t need fixing.

Great .

Parking lot size should not be increased. There’s lots of spaces at the school, Morningside and
Shores Drive. .

Of course it is very popular and with increased population this will draw more people. It's good to
see the natural environment being used and explored.

Increased use is fine so long as it is consistent with the vision.

As we look forward to the future, what do you think of the current trail network and

_._vegetation management?

We have nearly eradicated the broom and would like to see the blackberries removed as well —
the goats might be a good experiment!

No more trails

Leave asis

We have nearly eradicated the broom and would like to see the blackberries removed as well —
the goats might be a good experiment

No more trails

Leave as is

Sufficient

The current trails and management is very nice and well used.

Wonderful

Great

it is fine, keep it natural apart from invasive species

Parts of trail outside park boundary should be included (ie, expand park boundary beyond Sunset
Beach)

Good

Clean up scrub bush

| like what you have done — no more trails are needed — keep it natural — it would be nice to see
some wildlife in the park

Excellent

BBV o e e e e e s e e e oot e oo oo o e o e e
Keep development to a minimum

Love it

Yes

If's fine. Works very well. Lots of lookout points

Excetlent

Trail network is excellent. Vegetation is being maintained well. Danger trees are trimmed.
Invasive species are being cut back

The trail network needs to be maintained and properly expanded with efficient vegetation
management :

Appears to be good

Needs very iittle improvement

Fantastic — leave as is!

The current network is great with us, but | know some people would like more of lot walking areas
Seems to be working

Good

Appropriate

Done a great work through the year | had visited the park
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[ think the current trall network is Just f Ine as it is! I understand the need for vegetatron
management but would still hope the City will maintain natural habitat values - no goats! You
then attract known enemies — cougars, bears, efc. into the park
The frail network must be eco-friendly. No asphaltl No concrete. [ agree with control of invasive
species but do it naturally not with chemicals are foreign animals (goats)
The City has done a great job of the natural look and use of the trails and vegetation
Current frail network is excelient. Do not cut back the blackberry bushes any further. They
provide protection to the wild rabbits from dogs.

it's nice to see the broom being cleared out. Would be great to have more of a trail system
developed.
*Dog walking in Neck Point is currently abused by off leash advocates.

I'm in favour of maintaining the current trail and vegetation management.
~ | think the trail network and vegetation management to date has been great.
Some more trails could be cleaned and extended. Perhaps even a smaf! bridge over the creek
" connecting an interior frail with another main trail.

Good. Keep fixing wet spots on the traiis :

Mostly good — would like the left over blackberry twigs pickup up though

The trail network is good. 1 have noficed that some people ignore the posted signs and climb the
hill to the east of Sunset Beach

Okay

Need to get blackberry infestation under controi

Well done. No new ones for the foreseeable future

Seems to be well managed.
-Changes and improvements are necessary as time merits, but are adequate for now.
~ Keep up the good work

Ok

Keep up the goad work

Adequate

It's good, although downed frees could be better managed

Excellent

Adequate

Need more vegetation, not more trails

Very good

It is sufficientimprove with more headiand .

it's good, but please leave the blackberry bushes in piace. They have the most delicious
blackberries and many people pick them.

Good

Good

Adequate

More trees

Ck

As per my comment in Question 3. [ think the current trail network is sufficient. | would not
support greater trail development if it meant thinning of the woods. Greater blackberry control -
would be welcome

Poor representation of restoration and recovery for Garry oak.

Good

Good

L ooks good

Great. Like the varied network of trails so you can get away from some of the more crowded
areas.

Good

Could be improved

Very good

Keep up the good work

V. Good

Trails are good

Is there a way for handicapped (wheelchairs, walkers) to readily access park without the steep hill
to Indian Beach?

Certain areas (vegetation) should be “off limits"

Would like to see more “boardwalks” to enable psople to use park in inclement weather

Not totally impressed with wide paved trails! — bark mulch
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Leave as natural as possable
Too much
Doing well — very ‘natural’ area — lovely
Great
Excellent
Good — very good
N/A
Well done! My husband and I enjoy our walks around the park as often as we can
Great
Great
Good
Fairly satisfied
©On the most part
Ok
Trail network good as — is - Veg management to continue in effort to bring areas back to “native”
Seems fine
Just fine
} enjoy the variety of trafls and boardwalks
Good
Great .

A good start
They are adequate
More marking of the trail sign would help people not going/walking into the vegetation area
Too many trails — roads should be removed, small shorteut trails removed/covered
There are enough trails and we would like to see the blackberries controlled not removed
altogether
Good
Good, keep as is
Maintain
Keep up great work!
You are doing fine
The trail network seems adequate
Yes — love it as is
Shouid be more ‘natural’ fike the wild Pacific trail. Mo hard surfaces and let vegetation (salals)
grow closer to trail
No multi-use trails for biking or skateboarders — other areas are already available in this city.
We like the wooden stairs and wooden lookouts. More lookout platforms.
Seems fine
Maybe a few more bins for dog poop at strategic locations. Although it's good as is but could use
a couple more.
The wilder the better
..How mugh of the budget is aflocated to nature species moritoring
Very good
Good
Enjoy current trails. Veg management good idea — adding more native plants
Well done: don't overdo it.
Satisfactory. 1 like the interpretive displays
The trails are great the way it Is now. Please no paved trails or too many stairs.
Love the trails. 1talked to Jeff in regards to re-estabiishing the trail from above Keel Cove to
Fillinger Crescent. This would reconnect Neck Point to the two parks from Ney School and the
one beside it.
I would like the present caretaker system maintained. | believe it is essential to have someone on
site.
Trail network is good. Vegetation management is working well to date
Very good. Lots of pathways, some need a little extra maintenance in very wet weather. Good
that there are different sizes of pathways
Happy with what has been done
Enjoy a mixture of major accessible trails and more rustic minor trails
Well done so far
Good, | think the new park area is fabulous — love the grip___ on the stairs (non slip)
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- Add trall to llnk Sunset Beach to Iookout platform above to avoid vegetatlon damage currenﬂy
caused by careless scramblers

- tthink there are sufficient frails. Volunteer guides in the summer might be considered.” Maybe for
elementary school groups — history of Nanaimo, stc.

- Seems to be on track

- Looks good

- Seems almost too many traits around indian Beach area. Would be nice to keep wiiderness.
Understand removing invasive vegetation species and agree with it completely. '

- Looks good — Is there any way to put a "soft surface” over the “cement roads” that are s0 hard on
the feet?

- Ok

- Doing a great job — very much enjoy the trails. The new area makes the outing even more
enjoyable if that's possible

- | think you've done well and have a great vision for this park

- |like the current trail network. There are a lot of opportunity for nature appreciation

- Thetrail system is great, any more development will take away from “quiet waterfront park!”

- flike the trailthoardwalk paths. They are attractively done. | support vegetation management.
Volunteers could help with this i.e. a brook-bashing day — ivy pulling party

- . Good

- . | think invasive species control is a good Idea in particular blackberry, English ivy and broom.
Blackberry is currently the biggest problem. Re-forestation would shade it out.

- Good — keep as natural as possible without endangering users

- Increase trails into other areas like Regional District property

- Ok

- Trails are adequate — good job!

- Good

- The current trail and vegetation is being managed very well but wish on-leash dog ewners would
pick up and remove their used doggie bags...when | am walking on the trails it is upsetting fo see
these full doggie bags thrown willy-nilly around the park.

- Ithink it is all very good, nice and natural

- The ftrall network as it exists provides lots of access. Please no more blacktop. Recent invasive
species removal need to continue and replanting with native species should be emphasized

- Excellent

| .= Very good, need more benches for rest spots along traits. Would like to see more varied

. " vegetation with info plaques

- Vegetation management is progressing well — | have noticed a lot of blackberry removal. More
accessible frails, e.g. for wheelchairs and strollers would be appreciated.

- The trafl network should be increased and improved for all. Accessibility (hard surface) of trails is

_ important for wheelchairs and strollers.

- Getting rid of the broom, Himalayan blackberries was a good move.

- Vegetation management is critical — elimination of exotics and careful intervention is some areas
for visual values.

- The existing trails are for the most part good. A loop access trail to the northerly lookout platform
would be an excellent addition. Some trails could use some maintenance for the low areas that
flood and leave muddy sections. This particularly applies to the trail near the west beach.

- Trails are diverse & adequate as is. 1 nofice people pick blackberries — | respect that!

- See#3. if you continue to care for this beautiful Park the best way you know how, then the future

‘should and will be safely preserved.

<= Excellent access to ocean

- Current trails are fine and | like the removal of broom & Himalayan blackbenny shrubs on an

** ongoing basis.

- . Some of the rock headlands could have more boardwalks & trails so the public could enjoy these
wonderful features without destroying nature and allowing nice vistas of beaches, i.e. Sunset
Beach fo the headland & join with current “lookout”. Consider keeping up maintenance of "rough

- steep trail” that joins Keel Cove with Sunset Beach. This does get lots of use and is a natural ink
for walkers to and from Keel Cove and Shores Drive,

~  The current network is good. With increased use you may need to discourage unplanned or
unwanted pathway establishment.

’

6. As we look forward to the future, what do you think about dogs in the park and creation of an
off-leash dog area at Indian Beach?
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COMMENTS FROM NECK POINT OPEN HOUSE QUESTION #6 — As we look forward o
the future, what do you think about dogs in the park and creation of an off-leash dog area

at Indian Beach?

SUPPORT OFF LEASH

DON'T SUPPORT OFF LEASH

Total # - 56

Total # - 113

Given the numbers of pet dogs in our
neighbourhood that would be excellent. Agree
indian Beach location provide doo-doo bags and
drum disposal.

No off leash area, as it is now there are too many
dogs running off leash (need more enforcement of
the bylaw) don’t want to see a chained tink fence
area for off leash especially at Indian Beach which
is a great picnic area -

Okay

Keep dogs on lgash as it is now too many owners
let their dogs run wild bothering the owners that
keep their dogs on leash. | have phoned bylaw
enforcement to get more officers in the park. It's
dangerous!

Good idea — all the trails could be off Ieash

| I don't think there should be dogs allowed inthe |

beaches only Oct to Mar.

"| parks because of the safety of families with

children.

Okay

[ don't like this idea. We need safe areas for kids
too!

It should all be off-leash because it is a safe area.

Not good for people with families.

Great

No

Dogs ok!

No off-leash, please!

Okay

Not much. Currently people do not keep dogs on
leashes and it aggravates people who do and other
walkers.

Good idea

On leash only or separate place for off leash.

Great idea

There is way too much emphasis on dogs and dog
owners in this city. | want to have some parks that
aren't always over-run with dogs. No off-leash.
We should have just as many no dogs allowed
parks as we have parks designated for dogs. We
want less dogs better leashing rules and
enforcement. Dogs are unpredictable and bite.
They scare away all other wildiife and disturb the

.| peace we do desperately need in our parks. This

is a beautiful park please keep it natural and
undisturbed.

Great idea

No to off-leash

Great

Not keen on off-leash areas but accept the need
for it.

Yes, dogs needs off leash area.

Not fond of off leash dogs unless they are fenced
in like Beban. When jogging or biking | don't
appreciate dogs lunging at you.. Even in the
Westwood Lake off leash area many owners
extend that privilege off of hydro line to the trail.

Fine good idea. My small dog is frequently off-
leash.

This area is continually used by families with small
children. Many others sit, play on the rocks and
tidal pools and picnic. :No! To an off leash dog
area.

As a dog owner it would be nice to have an area
where dogs can swim (just for them). | know there
are people and children who afraid of dogs and |

The off leash dog area must be located in a less
busy location and highly monitored

:‘g‘.‘
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Ilke to respect thelr prmtege to enjoy the park
without fear.

Good idea

It shouid not be an off-leash park at all = anywhere.

Dogs are okay if they on leash (as per the current
regulations)

| appreciate the fact that the park presently are not
allowed off-leash — although some dog owners
ignore this.

I'm not currently a dog owner but 'm open to the
creation of off-leash areas provided people
continue to pick up afier their dogs.

Nol

Dogs belong in the park with owners. Days or
hours can be established so that both dog lovers
and dog haters-can be accommodated. Do not

construct off-leash dogs to a small area, but rather,

if necessary, to particular days or times,

| am against an off-leash dog area at Indian Beach.
Dogs would defecate in the water, in an area
where people swim, dive, etc. They would urinate
on natural flora and fauna. | would prefer no dogs
in the park as not all dog owners obey these rules
as it is now.

Yes to the off-leash area for dogs, hopefully more
expanded would suit my husband, myseif and our
well behaved small dog who we pick up after.

| strongly disagree with an off leash dog park
particutarly at Indian Beach. It goes against the
three values totally. No No No

We enjoy the park with our well behaved non-

aggressive small dog (whom we pick up after) and
wish your plan for off-leash area was larger. After
all Pipers Park, Lost Lake, efc are all leash areas.

| am strongly against this as our family and many
other families use this beach for swimming and
picnicking as well as sitting on the beach and
enjoying the scenery!

Needs a larger area than just Indian Beach.

Not in favour of an off leash area at Neck Point, as
it would be abused, ignored and become to difficult
to enforcel!

Needs a larger area.

Parks should be first and foremost for people! |
have no problem sharing the park with dogs and
responsible dog owners, but stiff fines should be in

't place for owners who don't clean up after their

pets. | would prefer dogs to be on a leash but if an
off leash area is required | prefer to see it enclosed
by a fence as itis at Beban Park. Is it possible to
have a large off-leash area only for dogs where
there aren't other people around?

Would be nice — only because there are so few in
Nanaimo. '

Any off leash area in Nanaimo should be fenced
{as at Beban Park) On leash areas shouid be
enforced. '

Good idea - but

We prefer a dog on leash policy. Better for wildlife
and walkers.

Since at least 80% of the visitors have dogs, the
entire park with the exception of the recently
developed acquisition area, should be ofi-leash.
This makes the dogs happy, their owners and
people who do not own dogs, but love to see them
there and interact with them.

A bad idea! That area is so beautiful and peacefu!
and many people stop to sit or have picnics. An off
leash area would chop up the ground and make it
unpleasant to walk there. At the previous open
house | thought it was a great idea but as | thought
more about it I'd fike to remove my first comment.

YES! We are the majority of users. Make the dog
owners walk to the off leash area. No near parking
lot.

[ don't think the area is appropriate for off-leash.

Very much appreciated.

Strongly disagree with off-leash area. We use the
beach for picnicking and swimming. Would have
health concern with dogs running around.

Sure ~ Indian Beach only though.

Prefer no off-leash as Hammond Bay studenis
frequently use park and dogs may scare/harm
students.

| would be in favour of it.

No off-leash at all.
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Don't have a dog, bui love dogs and would have no

objection to having dogs run loose —~ with
supervision of course.

No off leash. (unable to control dog waste if off
leash) Liability in the case of an off leash dog
attack?

Good idea.

| highly disapprove. Dogs don't belong in this parkf
There are other areas in the city. ‘

Great idea but the area should be increased. No off leash!

No problem. High number of users have dogs. No off leash area
OK with most areas on-leash, selected area off- No off leash
leash.

Fine with an off-leash area On leash

| think it's a wonderful idea! | would definitely use
it. 1 am curious why Indian Beach and not Sunset?
As with all off-leash parks it's up to the owners of
the dogs to have well —trained animals. It's a very
important part to socialize your dog!

Absolutely NOT. Dogs off-leash all over park at
least 50% in Neck Point. 90% in Pipers.

Very much needed. Why not?

| like the present use and access for families 'with
dogs. | would not support off-leash area at Indian

.Beach-as-often-we-enjoy-the-birds-in-this-areg:—==clmwameme

Support it as long as large dogs are under control,
Our dog is 6 pounds!

It is currently overused by dogs.

Good idea

No

OK for off leash area for dogs.

if | had my way anyone walking a dog off leash
should be fined $500.00 per occurrence! Dog
poop is a problem in every park in Nanaimo. Why
do people think their “fluffy” doesn’t need to be on
leash. No off leash on beaches please.

Dog ownership has both a responsibility and
opportunity for improved mental and spiritual
health. An off-leash area in this area of the City is
badly needed and would be welcome! And
strongly encouraged.

| get angry every time | come to the park because |
have to keep telling my children to stay in the
middle of the trail. There is dog feces everywhere!
My kids have dragged it into the car more than
once. | do not want an off-leash area especially
Indian Beach where my children love to play. It's
already frustrating how often we find dog feces on
the beach.

Contained off-leash dog area is a good idea.

Wili make picking up after your dog more difficult to
enforce as well as protecting nearby vegetation.

At the Indian Beach cnly Maybe that will help to

“T'keep the dogs on leash in the other areas,

_ __W_o_u_ld prefer dogs to stay on leash. No off leash

What about a timeframe every day for its off-leash | Strongly opposed.
use. That way people who oppose this could come '
in off hours.

| agree with both off and on leash areas to No

recognize the lifestyles of many families.

Dog walking is good for health. Why not have off-
jeash days instead of off-leash areas.

Retain on leash

| think it is needed.

No off leash dogs unless ownérs have proof of
proper dog obedience training. Proof should be
renewed annually with licensing of dogs.

| like the idea of an off-ieash area, if not the whole
park, in winter months.

Dogs are a problem in all our parks, whether or not
there is an off-leash. Although there are many
responsible dog owners, there are also lots who
overestimate their control over their animals.

Neck Point provides a wonderful place to walk with
our dog and teach her to be a good canine citizen.

Because of the sensitivity (ecological) there
definitely should NOT be any off-leash area in

P
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An official off jeash area with access to

for dog swimming and water training would be very
desirable.

the ocean

park.

OK if the owners are diligent about removing their
dogs feces (but wonder how this can be enforced?)

I don't think there should be a off leash dog area in
the park.

OK

No

| think this is a good idea

Definitely no!

! do enjoy walking my dog and | wouldn't use an off
leash area but for people who would [ think it's fine,

MNo!

As a dog owner, | think that's ok. But keep the
area enclosed..

I like dog, but not nice to see on the beach and
trails making so many contaminations.

People, dogs and parks — ask one hundred
diiferent peoplte how parks should be regulated and
who should be allowed to use them and you could
quite likely receive one hundred different answers.
So rather than try to give a definitive statement of
what should or should not be done (allowed), | will
talk about how my wife and 1 feel about Neck Point
Park use. We both walk our dog off lease at Neck
Paint (we are aware that this is a NO NO) We are
fortunate to have a well mannered dog that is
obedient and responds quickly to voice commands.
(I ke to say that the dog is on a voice leash) That
is not to say that has always been so. We had a.
spaniel Xcross that was walked on a leash most of
her life due to the fact that she roared through bush
chasing rabbits and ignoring us. Before that we
had 2 boxers that were always walked on leash
due to the fact that though they were big mushes to
people, they seemed determined to carry on a war
with non boxers.

Having got that off my chest, | would estimate that
60-65% of dogs are walked off leash at Neck Point.
For the most part we all. seem to get along, even
with dog owners who have their dogs on a leash or
with non-dog walkers. Only twice in 5 years has
anyone said anything about my dog being off
leash..

No.

| think that the entire park should be off leash as
Dalias Road in Victoria

Limited off leash — how can you protect wildlife and
vision with unlimited off leash — dogs everywhere —
my looking for another waik —sad as this is perfect.

Very nice idea but no fencing if possible

This is the only area | can access for this reason |
would not like an off leash policy

Off leash would be fine for a specific area as
suggested (Indian Bay). Just don't fence it, that
would significantly reduce the aesthetic.

Dogs are already walking off-ieash in all areas is
too many instances. My husband walks with a
cane and finds it most difficult when someone’s
lovely pet, large or small, comes charging towards
him. | do not want to have to reprimand someone's
pet who is only doing what comes naturally —
sniffing everything, including me. If you have a
caretaker could he not walk the park especially
when it is busy.

| hope that this aspect of the park does not take
place. With the school proximity we have a lot of
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| students and children use the facilities.

Not particularly in favour — certainly more poop
disposals would be necessary, Dogs on leash =
great, loose ~ NO — people park, kids first please.

Off-leash times only a good idea.

No — my walks in the park see off-leash any ways,
why bother.

No - too many have their dogs off-leash anyway.

Terrible idea! Off-leash dog owners do not pick up
their dog’'s poop. Neither do some on-leash
owners.

Leash laws should be enforced.

With reservations.

NOQ, | am againsi to add “off-leash” dog areas.

There should not be an off-leash dog area in the
park.

No off-leash dog areas.

| -We enjoy-the.degs but oppose-a-dedicated-off-— = |-

leash beach in the park.

Bad idea

No off leash. Already dogs are always off leash
etfc...Chasing rabbits, dear, running up to the other
people.

Currently too much off leash

No.

We should ieave Indian Beach as itis. It should
not be taken over by dogs off-leash.

Leave Indian Beach alone for people to enjoy.
Definitely not off-leash dogs.

Absolutely NO for these reasons: school children
use, seniors, families with smali children, on leash
dog owners.

NO! They are already'going off-leash. Enforce on
leash. This is a wildlife parks (ducks, etc.) Off-
teash parks are best in urban parks.

No “off-leash” areas!!

| have 2 dogs that | walk there, on [sash. | don't

‘| 'want to see an off-leash area‘there. ~

Dogs should always be on leash to reduce stress
on the wildiife.

A priority concern

The blackberries kept dogs off the land, do the
dogs even have a place in a sensitive area.

As a former dog owner | appreciate the availability
of dog walking areas, but am concerned with the
irresponsibility of dog owners when a park contains
abundant wildlife that is vulnerable to aggressive
dogs.

Dogs on leash only - off leash impacts wildlife and
bird waiching. Pooh bag dispenser, etc. required.

Dogs on leash

| am 100% against a off-leash area!!

No dog off-leash park at allll Dogs are OK on
leash but not off leash.
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Not enthusiastic over off-leash use anywhere in the
park -

{ have noticed that not all dog owners are picking

| up. No excuse for this and with kids around on the

beach it could be a conflict.

Not in favour of off leash area. On my walks this
far | have seen many people not picking up after
their dogs. Unfortunately usually young couples.

NO

Definitely NO!l!

[ think the entire park should remain as on-leash so
everyone can enjoy all areas of the park

| like the idea of off-leash spot for dogs but beach
area is not a good idea. It should be placed in the
interior areas of the park somewhere.

| am not in favour of an off leash area.

This park must remain an “on-leash” only park
throughout the park NO EXCEPTIONS

I'WOULD THINK Finn Beach would be more
appropriate. It has a play/grassy area and access

1 to water. Indian Beach has the rocks in shore

where shore birds often gather.

No

No off-leash area in this park — maintain its natural
attractions, especially wildlife. Even in fenced
area, noise of playing dogs would be disruptive.

Definitely nott

I do not iike the idea of an off-leash area. |t would
interfere with the natural beauty.

On-leash ok, off-leash no

No off-leash dog area please

| wish that the idea of an off-leash park was
scrapped completely.” | wouid prefer no dogs in the
park as they disturb the gentler wildlife: birds, small
rodenis, etc.

| don’t think dogs have a place in this quiet park
with its sensitive ecological areas. It's hard fo
appreciate nature with dogs running around,
leaving feces and disturbing birds. [ am absolutely
against any off-leash area.

No, as much as | Jove dogs people don't clean up
after them and that would spoil the beach.

Definitely no

We feel that the park should remain an “on-leash”
park throughout.

Please Noll! Indian Beach is a popular picnicking
and swimming beach with lots of nature stuff to
explore, especially at medium and low tides) It
would no longer be family friendly if dogs are
running loose.

- Dogs are brought into the park. In most areas
including Indian Beach should be on leash.
Perhaps one isolated sie like Finn Beach or a part
of Sunset Beach couid be off leash or with water
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3Ccess.

Dogs are ok — owners are the problem. | am
sickened by all the green “flowers” which show up
in winter when the doggy bags show. | counted 24
on my last visit.

| oppose off-leash dogs anywhere in the park.

1) Beach rock/sand hard to run on

2) As anule, only large dogs use off leash
parks

3} I'm not a fan of these areas. Dogs (alf)
shouid be able to run free under human
supervision.

No No No

Do not agree with off leash area. Dogs on [each
need to be maintained. Chiidren & elderiy are
vulnerable to dogs off leash that are unpredictable.

No to off leash

7. Are there any elements that are missing from thé park improvement concept for the new
acquisition area that you would like included?

- If the cottage is remaining it will need a facelift. A shelter area and some picnic tables might work
well there. Some garden escapes need to be removed.

- Picnic tables, washrooms, benches

- Picnic benches, washrooms

- Something io help with the slippery wooden stairs at the end of the park — very dangerous!

- Grip tape should be added to all the older sets of stairs, very dangerous right now

- Plant more wildflowers

- A picnic shelter on the old house site should be considered like Bowen Park shelter off Wall St.

- No

- Maybe some picnic tables in the upper area where the house was. You've done a great ]Ob
acquiring this area. Thank you.

- Garbage cans at every beach

- Public washroom, tea house that offers takeout hot chocolate, tea, coffee, in your own mug.

- Don't make it too "cuitured” or too regimented.

- Where house was replant trees and natural vegetation

- Ongce the seawall railing is installed in the newly acquired areas, | think you will have covered it
all.

= ke the flat-trail. around the hump. gmng in.

- No

- No, it's a fine park just as it is!

- A large covered area with benches might be useful in suddenly wet weather

- Anoff leash area for dogs

- How about 2 covered picnic tables and bar-b-que pits where the house was

- A water fountain would be nice in the new area

- If the cottage is remaining it will need a facelift. A shelter area and some picnic tables might work
well there, Some garden escapes need to be removed.

- Picnic tables, washrooms, benches

- Picnic benches, washrooms

- Increase ecofenvironmental info including history. Re-establish memorial bench {and picnic
tables) program {minimal plague only and fee about.$1,000 for park maintenance)

- Rock climbing for young people

- 1would like to see a couple more toilets put further in the park. Not everyone comes into the park
thru the parking lot where the present toilet is situated.

- The new acquisition is fantastic. Again, meld it into the park as naturally as possible, keep out al
commercial venues and assist in making it more wheelchair friendly.

- The area is a very scenic part of the park and the lookout points are very enjoyable. Maybe a

i 1 picnic area or information/history of the park.
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. Nothing missing. Do not gentrify this area. :
Would be nice to have a covered area for groups (rental). Church picnics — school picnics...
| appreciate being consuited before changes are made. Public input is good.

No
A designated picnic area.
-‘Access from Whafley Creek Trail/Fillinger

- -Just the way it is is great — bigger would be good but not easily done

Consider a permanent barbecue with non-stealing feature -
Generally [ think you’ve maintained a very good balance beiween making all areas of the park
accessible but at the same time maintaining its natural appearance. The educational nature of
“the interpretation signs is much appreciated.
Perhaps more picnic facilities on open top of bluff in the new acquisition area.
No
. Satisfactory (except not enough off-leash area)
. Keep it natural
Car park needs resurfacing
Complete access to water
~Benches. A few more benches elsewhere wou!d be nice foo.
Perhaps park ranger classes for kids, in busiest months. Reintroduction of peopie to count # of
visitors.
Permanent bathrooms (as per Pipers Lagoon Park). Grave! parking lot. Recycling bins.
“Picnic tables and a banch or two would be good.
Build gazebo and provide limited picnicking facilities in the 2009 acquisition area.
Put up some good fencing/hand rail around the cement i.e. picnic table and benches
Some more picnic areas for familles with children and older people
No
None that [ can think of.
No
We would need signs and bags for dogs
No
Washrooms (more than just outhouse} as Neck Pomt is moving towards surpassmg the use of
- Pipers Lagoon.
No
More restroom facilities perhaps one at Sunset Beach in addition to the existing one and more
parking and aiso a washroom in new acquisition area.
Native planting when possible
Picnic tables
| support a caretaker on premises as well as lookout for viewing over boathouse.
Would like it to remain as natural as possmle
- Keep it natural and simple
Picnic tables and benches
Conservation
Benches, tables for pICnICS
No
It bit more shrubbery
Once walkways finished it looks fantastic
Perhaps one could employ a retired forester to take care of our park. He or she would be
capable of organizing volunteer groups and would be more capable of developing the park in a
‘Matural way with beautiful native plants than one who is not trained in this way. If one is available
it would make better use of the cottage which you are keeping for this purpose.
The entrance from top of Morningside to the parking lot — too narrow, no shoulder, very
dangerous for walking, especially with children
| would like to see a betier update washroom area, something Ilke Pipers Park.
Would iike to see much better washrooms
More benches for people to relax on
None obvious
More picnic tables
Seashore and surrounding water should be a marine park i.e. no harvesting of fish or shore
creatures near park. ‘
Area for dogs off leash, bike routes
Provision for a resident park warden ‘ ,\( I ._’




Yes, we need better signage, specially related to trail network.

You are doing a good job!

We appreciate the development of a meadow of native bulbs and grasses. Piease do not puta
multi-use trail through the meadow.

No

Less is more. Keep it natural. No buijldings or structures.

Possibly a modest shelter — rented for events. Coffee (with waste disposal available) the City
could make some money. '

None that | can think of.

Washrooms

The sieps on the trail between Sunset Beach and Indian Beach need one more (lower} step.
Particularly for elderly people. The steps up from Indian Beach (new ones) need a handrail to the
last step.

A handrail is needed on the right hand side of the new stairway, all the way to the end of the
landing platform.

Not sure .

All parking outside park Qalready park on streets) for private vehicles (schoclyard has room).
Leave parking inside park for buses/handi-dart vans — public transit to be encouraged.

In the new addition on the hill same covered structure in form of a "gazebo” for special events etc.

_weddings! Paint outs. e e LA R A R b e

Looks ok. More viewing platforms

More lookouts — seem to be in the works

Leave some blackberries

Yes. Improve the area of the park budget given to raie plant/sensitive species recovery,
Signage and educational information

No. Congratulation on perceiving and making this acquisition happen

Maybe for the out of town people littte maps on the trail with “You are here” marks. But maybe
they are there and | don’t see them, since | don't need them.

Again, please negotiate a public trail to join the existing trail to Keel Cover. This also ties directly
into the steep stairs at Keel Cove and joins Neck Point.

“Less is more”

A gazebo at the site of the old house would be nice and some benches on the boathouse roof
and concrete foreshore,

A trail connection to Fillinger Crescent from McGuifie when subdivision occurs.

Current plan seems ok.

Directions on paths back to parking

Discreet marker showing exits, route to parking lots, washrooms, etc.

Definitely — real washrooms with real toilets and sinks. Pipers Lagoon has a decent washroom -
this is long overdue at Neck Point,

Kayak access — eg vehicle loading zone, float

Can't think of any right now.

--There needs to be dis¢cussion and measures developed to limit-the use of intertidal areas. and. -
other inland ecosystems, Protection of natural features is paramount.

| often feel a cup of coffee in my hand as | enjoy the view would be the icing on the cake of the
experience!

Benches in new area to sit and enjoy the view.

More benches, facilities like covered areas for picnic groups in case of bad weather (gazebo)
As | mentioned, | do think that a multi-use facility would be very nice, it is a beautiful property.
Over the past 15 years our family has enjoyed many happy times at Neck Point.

Increased wheelchair access — pichic tables, benches that are wheelchair accessible

It would be good to see a 2™ washroom and perhaps some kind of shelter with interpretive
material in the area where buildings were removed ~ example at Newcaste Island

No, the plans as outlined are excellent

Need washroom facilities and more benches for rest spots (numerous srs. Enjoy their walks)
certain walkways and fookout points require handrails. Best location for wedding, sports and
community venues, Perhaps open air gazebo type siructure (photography only?)

More picnic tables and park benches.

More picnic tables and shallow beach access for exploring the waters edge and swimming and
wading.

Don’t know?
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Acqms:tion of the Flnlayson property prowdes a great opportumty for proiectmg the 02 sﬂe series
and encouraging natural process. | wonder about the “Eco sensitive” area (as denoted on map).
t have not examined this area to fry to ascertain how much it is disturbed and to specuiate how it
might develop naturally (assuming black berry is eliminated. At the human level it is a pleasant
open space and a visual change | suspect that if left to nature trees and shrubs would invade afl
but the wettest eco area. .

One or two more doggy bag dispensers around the park. Large signs should be place with very
explicit instructions about picking up after your dogs (we always do) and ptacing said bags in a
garbage container not throwing them in the bush. For the most part, people with dogs do seem to
be quite good about picking up after their dogs but you always get one or two who are above
common decency. Thanks for listening and we believe that Nanaimo Parks is defi nltely on the
right frack.

No

“The concrete restroom is a good idea. | imagine a fishing wharf would be costly — but it would be
quite groovy @ Indian Beach.

1 toilet is insufficient for number of people who use the park,

"Cook House” picnic shelter {like at Bowen Park)

No

Do you have any other comments you wish to share?

The boardwalks and wooden stairs become slippery in wet weather ~ could a solution be found?
The rocky trail over the cliff area Is stili being used — could enhanced barricades at either ends
help prevent this?
More enforcement of the leash bylaw — when you have small children at the beach and dogs
come running up io them it can be quite frightening and then you have to deal WIth the owners
" which can turn ugly at times (so much for a relaxing day at the beach).
I think something fike this survey coming from the City of Nanaimo should have more care taken
- in preparing it — I've circled all the spelling mistakes “8" — a horrible job!
Too bad the house on the 3.3 acre parcel was demolished, would have made a great tea house!!
Ever been to Stanley Park tea house?
" Living so close to the park | would like to contribute the fact that it is very safe fo walk from
Morningside Road to the parking lot of the park.
This is one area in only suitable for seniors to walk their dogs.
There should be a barrier down the hill to the parking lot.
This area is a jewel in the City of Nanaimo please do not tarnish it!
Honour the late Annie Hall, whose perseverance is the primary reason this park exists. A plague,
suitably placed, would be great! (Annie founded the NPP Society — she was, years earlier, also
instrumental in protesting * i.e. rallying public opinion against the plan Frank Mey's pian to
privatize haif of Newcastle Island. For more on Annie Hall see Walter Cordery’s article
referenced in a footnote in the Chapter on Nanaimo's parks in Nanaimo Between Past and Future
(2005)
Please keep this place as natural as possible. | like the idea of over-flow parkmg at the school.
No more fencing in the park please.
There needs to be garbage containers at every beach area, There currently is not.
Do not agree with “private” rental use of this park. Why should private interest groups get to pay
and block out areas of park use by the public who is paying for it with our taxes.
. Congratulations!
L.ove the park, thank you for asking
| love Neck Point Park — don't make too many changes. it's one of the main reasons we became
atfracted to Nanaimo -~ moved here 3 years ago.
People are still walking off the: trail at Sunset Beach and hiking around the headland to the
. observation platform looking northward.
" The road going up from the parking lot should have bikefwalking shouiders installed
Have off leash at certain 8 ~ 10 — 9 —11 am. Onleash pm hours. Another washroom.
Please give Rod the power to fine people who's dogs are off-leash or pooping!
Consider enhancing boat ramp for pon-motorized boating eg. Kayaks. '
| reaily enjoyed the Neck Point Park, with other newcomers to the area. We wish Departure Bay,
Brechin Point (boat ramp area) develop into another park and waterfront trail ail the way to
downtown. We need to preserve the foreshore land for generations to come.
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| wish to see Neck Point maintained as a natural park!! Westwood Lake is semi-natural and
enjoyed by many. We have Bowen Park, Swy-a-Lana Park that are both commercialized. Don't
do the same to Neck Point!!! Keep it natural for generations to comet!

My overall fear is that commercial ventures will pressure City Hall. This park cannot sustain
commercial ventures such as scuba lessons, yoga classes, wedding parties, or other destructive
type venues. They also go against the three values.

Since there was a house at “Boathouse Point", presumably there is a water fine into the park.
Has any consideration been given to installing a water tap {for runners, etc.)

In parts of the park including where people are swimming dog owners often let their dogs off
leash and they bother others picnicking. Last Beach would be a better option for off leash as it is
not used as much for swimming or a more out of the way less scenic spot as dog owners are
becoming more and more in numbers.

The new siairs area safe for adults in all weathers but distressing to alt dogs. Dogs should be
accommodated by putting 18" pads on each step.

Would like to see continued removal of invasive species of vegetation.

We enjoy this park very much and would encourage parks management to maintain the "naturat
feel” of the area.

Neck Point Park should not have an off leash area.

We have been favourably impressed by the park system in Nanaimo as a whole. Neck Point

. Park.is-one-of the.reasons we-picked:Nanaimo.as:ournew-hometown; --«.... SRR

Pay the new man {(who is very good) who now lives in that home at the top of the hl|| more salary
if he is given the titie of warden so he can monitor rules.

I'm really pleased the City has spent the $3+ to acquire the additional piece of land — expensive
but a great investment for the future. _

Dogs are not interlopers into our community, but a vital part of it. They need to be integrated
rather than segregated. [f segregation is necessary it should be by day or time s dog owners pay
both taxes and fees.

Lovely park most enjoyable

It has been a great place for people and dogs to meet and play. Hope it doesn't change.

Great place for people and dogs to meet

Thanks for opportunity to comment. Great work with park so far.

1 love Neck Point Park and take my students on treasure hunts (check off lists of thlngs we see 4-
5 xfschool year and also have a family picnic af beach).

No, because of heaith issues. P.S. Than u 4 the opportunity to participate. P.P.S. You would
have done well to have had your posters proofread b4 printing eg. In additional no “s” on plural in
instead of is park instead of part, etc.

Love the new area .

No further car park inside the park. Explore use of school and street parking

I'm very grateful the City bought this. | was afraid that unscrupulous developers would buy it and
ruin it.

We need a second washroom facility in the Lost Beach area. Enlarge the parking area in the

_.Indian Beach area (as req'd). Complete the walking trail on the northeast side of Sunset Beach, . . .. .

More trail = more invasion

Pets are very important to humans. They must be integrated as valued members of society.
Dogs, their owners and all animal lovers are exiremely happy in an off-leash park that is very
large at Neck Point. Please fine dog owners who do not pick up their pets poop

We don't think it is necessary to have a fence on the lower concrele area of the new area.
Best park in Nanaimo

Dogs are to be leashed at all times

Probably 60% of dog walkers are off leash. Keep a jogging trail for joggers.

The park is real jewel as is and while it may need some tinkering in terms of access at the
Morningside entrance and brush maintenance. | would not support major changes in terms of
usage (such as boat access, etc.)

Keep it simple

This area belongs to the community and we appreciate its beauty the City asking for input.
We live locally and walk in Planta, Neck Point, Pipers Lagoon and Linley Valley often. Before
anymore dollars are spent on Neck Point Park | would like to see walkway around the rock at
Pipers Lagoon Park.

I think children and families should have priority over dogs. Children who are afraid of dogs
shouidn’t have to worry about off leash dogs (already a frequent problem) Something needs to be
« done to reduce the dog feces. Indian Beach shouid not be given to the “dogs”.
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Pis add narrow footpath (less developed) closer to the water (with benches) on the new
acquisition site — especially facing Finn Beach.
Please keep on with the vision of keeping it as natural as possible “no hot dog stands”.
" More parking is required. ‘ :
Need to improve road access at park entrance — road to narrow when meeting oncoming
vehicles. Visibility at entrance poor especially with a school off the entrance.
This is the best park within the city boundaries '
No pavement
Please leave the new area as the rest of the park no further development
Less is more
: Keep dogs on leash
No, keep up the good work
No
Scuba diving classes using parking lot — it seemed to be the situation last weekend
A great park _
We could probably use some extra picnic tables in the new area where the larger house was
removed. Also would the cement pads areas below where the house was located be suitabie for
weddings, etc. or is there any advantage ie any fish that that children could try to put a line in for.
" It's a great park — nice paths, beautiful views ‘ :
People shouldn't throw animal waste bags in the grates and streams! Put in more animal waste
¢ "bins and garbage bins.
" Really tired of see green doggie bags just thrown everywhere and anywhere. Even dogs piles
on the walkways, not acceptable.
Litter, green doggie bags, cigarette butts, etc.
Planning seems good so far. Will this jewel be preserved as it should be is the question. {Based
on what happened to the City of Nanaimo Plan, | doubt it!} '
NO
Thank you for providing a great space. The new area is wonderfull
Thank you for expanding the park. ‘ :
Please consider family picnics, etc. AT least 50% if not more, families have dogs — teaching
lover, inciusion make an area for off leash, controlled dogs.
‘A marvellous acquisition by so few for so many : ‘
i realize you are planning to add one washroom. How-about adding two washrooms?
- We would like to see a section of beach cleared and sanded to assist kayakers like us to gain
safe access to the water. ' '
Beautiful park o :
Maybe in the new acquisition where the house was a connecting trail and a few picnic tables.
Plant new area in natural indigenous trees and piants.
* A sports park? An annual kayak event, Neck Point to Snake Island
This is a treasure! Well done Nanaimo
: You've done a good job, but the area where the house was should be planted to indigenous trees
to blend with the rest of the park. Bicycles are a menace to pedestrians.
Bicycles should not be aliowed in the park, for safety of seniors
I love this park ~ absolutely beautiful. We always bring visitors to Nanaimo here.
Education programs partnered with schools for hands-on science. Gets kids cut’enhances park
usage/develops respect for environment,
No dogs on the bathing beach please! And some washroom facilities {permanent)
" Todays rules are not enforced and unfortunately, often ignored. : -
| see many dog owners who do not observe the leash bylaws. This is frustrating to me because |
would like to let my two smalt dogs off leash but 1 stick to the rules.
If there were more trash cans and dogs bags, It might cut down on poop and bag left in park.
- Have a specific plan timelines. Goals for endangered sensitive habitat education for staff and
public. Asphalt boardwalks concrete area not conducive to recovery of Garry oaks habitat. is
there an ecologist on park staff? Where is signage recognizing definition of the “sensitive” area.
As a recent resident of Nanaimo having visited many municipal parks in the lower mainland | am
in awe of the quality of its parks. | commend the staff or Parks & Rec for such well maintained
parks and having a real vision for their future. :
Do not like current hard surface. Try to avoid it if possible. Can be slippery in cold weather.
Present green space is a necessity in an environment of ugly strip malls and noisy fast vehicle

traffic.
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The new steps added to the new acquisition are dangerous to the fest of especially small dogs.
Was this intentional or accidentai? ,

Thanks for the park. It is the best place in Nanaimo. The swimming in warm water at Sunset
Beach is the best secret in the town. Don't tell tdo many peaple.

The City has done and continues to do an excellent job in the park.

We love the park and the respect given to the land and natural features. Well done!

| like the park as it is. It is still natural and a freasure. Thanks for buying the extra 3 acres. -

| love the wildness of the area and would like it kept that way with very little development. | think
boardwaiks are a gocd idea for eco-sensitive areas.

Wonderful park

*“In favour of dogs off leash area™ The park provides a wonderful refreat for all ages — we come
here with our dogs and our grandchildren and love it — a dogs off ieash beach will be very helpful
— or we will have {0 walk elsewhere instead.

Excessive driftwood above high wateriine. Agree with proposal to approach schoot for overflow
parking instead of expanding area at Finn Beach.

We need to ensure cyclists stick to bike path. Paths are too narrow and busy to mix with
pedestrians.

Great park

| am thrilled with this new acquisition and the great “soft” surface trails. 1'd fike to see more

_benches here and there — benches.that are actually comfortable.to.sit. on,.that don't.dig.info.your .o

back.
Great park!
Not really, but thank you for providing Nanaimo with a spectacular spot that young and old alike
can enjoy. | like the idea of a caretaker on site.
No
Although this is a park for the use of citizens, where this use is allowed must be controlled,
“without being dictatorial. Community partnerships shouid continue and enhanced.
| fove this park.
Thank you for purchasing such an amazing water front property.
This is a wonderful ocean-front park. We really enjoy it.
Lookouts in new area once completed will be welcome addition.
Use boathouse area for weddings at a user fee.
Like the idea of tables on the point.
The caretaker's house is an eyesore and is a liability in the future due to age of bldg. Should be
replaced with a portable in the parking lot or eliminate the caretaker and replace with a security
patrol with an independent security organization.
Thank you for all the hard work in maintaining beautiful Neck Point Park!
it's surprising to see a residence remaining in the newly acquired area so | hope the caretaker-
housed there will prove to be a real protector of the park.
I just want you to know how much ! love all the parks and what an excellent job the city does of
creating and maintaining them. | receive rave reviews when | have company from the Mainland”.
- Keep up to good work.: B
Wardens should be visible (baseball caps arm band or vest w1th Parks Nanalmo Iogo for
volunteers on duty within park. Would like volunteers to make “safety in the park” top priority
(need discussion) need pay phone at entrance of park or some means of communication in case
of emergency! How long will there be a caretaker in the park? !f one remains, volunteers would
contact caretaker in emergencies only. Thank you.) All times for any emergencies or general
enquiries in the ____ (more likely volunteers starting with myself) Would like to make Neck Point
Park an “educational” walk-through the park with numerous info plaques re vegetation and points
of interest (i.e) landmark surrounds. '
if you must have an off leash area at Neck Point (which despite being a iarge dog owner | do not
support for Neck Point Park) Please choose another area. E.g. Finn Beach or the far end of
Sunset Beach) so people walking around the park don't have to pass through the off leash area
and aren’t bothered by off leash dogs while they enjoy the view of Georgia Strait and the
mainland, watch the cruise ships,stc. Another washroom further into the park would probably be
well used. | like the idea of arranging a *joint use” arrangement with SD 68 for use of the
Hammond Bay School parking lot.
indian Beach is a prime swimming and snorkelling area. Do not let it be a dog off leash area.
Not at this ime.
L am concerned when we talk of “managing” and natural within some context. Man seeks to
,  gontrol where nature is chaotic and opportunistic.

NG



- Wlth the addltlon of the new acqmsmon area, Opark use is sure to increase. (Tratl counts should
be definitely restarted, so that an accurate forecast of current and future use can be determined)
The one thing that I think will be a necessity is new or additional washroom facilities. Other than
that, stay the course, you (the parks department) are definitely going in the right direction. This is
not connecied with Neck Point Park but with the nearby park at Pipers Lagoon. You have
constructed exceilent staircases and boardwalks at Neck Point and a staircase and boardwalk is
definitely required to access the headland at Pipers Lagoon. Few seniors care {o risk scrambling

-~ over the rock at high tide. During the winter season; the tide is generally high during daylight
hours. The frail that circumnavigates the headland also needs some serious attention. This
would alleviate some of the crowding at neck point if users were comfortable with using Piper

" Lagoon Park. -As we have already said, park usage will continue to grow and it would be a great
" advantage to have 2 parks close together,

- Increased park officer/volunteer patrols to ensure dogs remain on leash, and encourage public to
clean up after their dogs. (I am a dog owner who uses the park)

- Please don't consider the money spent to obtain new land and maintain the park as your money —
it is my money. Our money. Our park. 1 consider my money to be well spent....in this park.
Please.... do the right thing.....you know what | mean. | love this park. Leave it be. You did
great, now leave it be. @

- Please, | emplore you o keep the park as it is with perhaps another bench and p:cmc table.

- Delighted and proud of this park!

- It will be impdrtant to channel use to key corridors to limit the impact on the natural setting as
much as possible. The current method of doing this seems to be working well.

9. Are you interested in participating in any community partnership or “Volunteers in Parks” -
programs? If so, please leave your name and phone number.

¢ Garbage can where Shores Drive trail and trail to Kee! Cove meet. Bike racks are needed at
the entrance. We are already Park Wardens @ Neck Point Park — Abe and Bonnie Thiessen
Maybe in the future
June Ross, 250-729-0185
" Yes — Nico Janssen — 250-758-1422
Depends on what It involves — Mary F. Rickard — 250-585-7161
Norman Qrr, 412 Belmonte Place Nanaimo VOT 5A1 — 250-729-7029 now@telusplanet.net
Don't know anything about it.
Maybe if have time — Jane — 250-758-8773
Perhaps, depending on health issues
Yes, Carcle Dagenais — 250-722-9440
- Yes — Joyce Eimore — 25(0-585-0999
Dave Bowman — 250-758-1969
We already involve in community pfanning at Brechin area.
Volunteer in Parks - Debbie Van Otterloo — 250-758-2392
Yes, by all means, Bili - 250-758-2399. Able hodied, healthy, active, passionate about the
park
John Roberts — 250-758-6773
Jed Dagenais — 250-729-9440
Could be — Peter Thrift — 250-585-4322
Would commit perhaps in the future
No
| work at Hammond Bay School
Sorry, I'm engaged in a lot of volunteerism already
Yes — some activities — Nine Evans-Locke — 250-758-5690
George and Jean Tzvetcoff — 250-390-4654
- No
| am already volunteering almost fulltime
Yes — Morrell Nature Sanctuary — 250-753-5811 :
Partnership with correctionat cenire to use their expertise on removing invasive weeds
{broom} and the invasive blackberries.

s They do community service. ,T 9\
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e Sure | would be inferested in being part of a committee related to Neck Point or learning about
“VIP" program as it relates to the park — Chris Burnley — 250-713-0410
Not yet new to Nanaimo
Perhaps, retiree - Dick Craig ~ 250-758-1455
Mot at present
Ed Burinyk — 250-585-7788
Not at this time
No
I would love to, but unfortunately at 77 years old, my hands have aimost been used up and we
now have to hire a gardener to do most tasks. If you have any other job (i love gardening and
native plants) that does not require physical activities other than walking, | would be happy to -
help — Erin Weeks — 250-751-0592
Thanks for the opportunity
John and Margo Linder — 250-585-2252
Sure — Ron Poier — 250-729-7146
Not sure — maybe — Deolinda Poier — 250-729-7146
No
Cheryl Williamson - 250-685-4284
_.Yes — Brenda Simpson and Craig Simpson = 250-390-8002.. e A S o SRR 1
“Keep it a natural marine walking park” - Janice Burynyk - 250-585-7788 '
My wife may be interested — Dr. John Phipps, Mrs. Rabina Phipps — 250-756-4358
Yes, but not right now — but will leave my name — Barb Merriman — 250-758-0006
Unfortunately we live too far away but would be happy to share photos for show or teaching —
Steen Petersen — 250-716-2177
Kathy Brown — 250-753-4810
f am not yet retired otherwise wouid explore.
in few years when | retire from my job.
250-390-9373
© Yes we are interested — D, Stanley — 250-758-5801
Thank you
Arlene Phillips — 250- 729 7015
Michael Westcott — 250-729-7055
Yes — Duncan McMillan — 250-729-9221 A
Have little knowledge of plant iife or eco-systems but very willing to learn — Mary McMllian —
250-729-9221
Thank you for the opportunity to share my opinion. { love Neck Point
» Vicki Gates — 250-760-0685
* | am interested in volunteering on a prOJect base, not in a program basis. See my comments
at #5 — Lynda Butterwork 250-758-9979
_e_James Lindsay - 250-756-4147
e I'remove debris and litter when | walk through the park even once removung a small t|re that
- washed up on the beach.
» We have already donated/participated in the past at a significant level. We are not
volunteering for other Nanaimo activities/endeavours. — Tom Goss, Ariene Ward, Cherylynn K.
Thompson, W. Berniece Ward
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¢ Not available at this time

* Yes! Mrs. Eddi Paisgraaf, 3950 Gulfview Drive, Nanaimo BC V9T 6B5 — 250-758-8847

e« No .

* As aretired professional forester | may have insight at the ecology level — David Handley 250-
758-7228

t will inguire in 2 years
Pam Donnelly 250-756-2301
Not at this time.

10. Where do you live?



40 | Under 1 kilometre of the park

103 | Between 1-5 kilometres of the park

31 | Over 5 kilometres from the park

4 Do not live in Nanaimo

Never

11. What age range do you fall in?

1 Youth (under 18 years)

10_ | Single Adult

88 | Marred Adult

26 | Parent with Kids

100 | Senior

itional Email Co

" Dog off leash area at Neck Point
- First, to be clear, | used to own a dog myself, and the following opinions would be the same

if | stili did.

"o |live a few minutes from Neck Point and we regularly take our three young children
there for walks, biking, and beach combing. We love the park with one exception., Every
time we visit the park my blood boils as | have to constantly keep my very young children
from stepping on dog feces. Like Piper's Lagoon, Neck Point trails are covered with dog
feces all along every trail, sometimes on the trail itself, sometimes gn the beach.

-Forcing children to walk in the centre of the traill and not enjoy walking and running along
the edge, kicking up leaves in the fail, or rolling on the grass is extremely frustrating and
speaks to how inconsiderate too many dog owners are these days. Additionally, many
dog owners leave their dogs off leash, further contributing to the feces problem and
terrifying young children who don't care if “Bowser is really very friendly”.

o When | grew up | never once worried about such things at a park. I'd rolt down a grass
hill at the park and run where | wanted. These days people have little regard for those
around them, respect for others seems a rare characteristic.

o Today | visited the open house and | was shocked to hear that Indian Beach was even
being considered as an off leash area. We would really block off one of the most
beautiful and scenic beaches in Nanaimo for dogs only!?!? Currently everyone has
access, with the restriction that dogs are on a leash. Changing that would exclude me
and my children in favour of a dog who apparently needs the best view in town?? I'm
stunned. We already run into dog feces on the beach when my children are looking for
shells and rocks, but it would be destroyed compietely as an off leash area and we

~ would likely stop visiting the park.

o Numerous times my children have accldentaily dragged dog feces into our van and
home from the park. As a result I'm forced to check all their shoes every time we leave
the park. | think some effort and money should be put into making the experience for
human beings more pleasant, not make it worse by taking our best heach away for dogs.

- .My children ptay on that particular beach alt the time.

o If there must be an of leash area around Neck Point, push it into the forest away from
the water, in an area where there currently are no trails and create a clearing. The dogs
don’t need a view. if we must spend money on off leash areas, let's do it in areas that

“are not-prime for people to enjoy. '

o My guess is that the lobby for the dog owners is much louder and more organized that
people like myself. Clearly there must have already been a significant calf to seffishly
take away Indian Beach from the rest of us. I'm convinced that a lot of people without
dogs are quietly angry about this or don’t even know the issue is up for discussion. As is
often the case, the loudest voices get what they want, but | encourage you to seek out




peaple at Neck Point park who do not own dogs, especially those with children, and ask
them what they think. Simply visit Indian Beach on a sunny day.and interview those that
stop by. | do think there is also a group of responsible dog owners who would also
agree that seffishly taking the beach away from the rest of us would not make sense.

o Owning a dog is a luxury, not a requirement. People who live in Nanaimo and choose to
buy a dog and then complain about a lack of facilities for that dog make as much sense
as someone in Saskatoon buying an ocean kayak and then complaining there is no
ocean front. If your property or the area around you does not provide what you think is
needed for a dog, then you don’t buy one, for the same reaseon a person in an apartment
building doesn’t buy a large dog or a horse,

o | would prefer to see our tax dollars go towards the vulnerable people in our society, to
our chiidren and seniors, not to our pets who are happy with pretty much anything and
rank a tot lower than human beings- in my opinion.

o | appreciate your attention to my concerns and 1 would appreciate being made aware of
any public meetings on this fopic, as | am very concemed about it. I'll gladly speak with
anyone who would like te discuss this with me.

Neck Point Park Master Plan Meeting — January 23
- We're unable to attend the Neck point Park plann:ng open house but would like to see
pedestrian access for the residents to the west living in the Rock Point area. This would
reduce vehicle traffic, require less parking at the park and add to the liveability/sustainability
of Nanaimo. This could possibility be achieved by:
o Connecting Walley Creek Trail to McGuffie Park., People can walk down
McGuffle Road and access the park through Keel Cove Lane or
: o Possibly a footpath from Fillinger or Whalley Way to the park
“ - It appears that most of the land in this area may be privately owned. However many of the
' parcels are 3-5 acres and will likely be subdivided at some point in the future. Granting of
the subdivision can be conditional upon the city obtain footpaths. The park is a real
treasure and everyone should be very proud of it. We hope this will be a consideration if it
isn’'t part of the existing plan.

‘Neck Pt. Open House — The importance of Annie Clark
At the open house today | filied in the survey and in the process made mention of the lady
whose singular dedication made the Neck Point Park possible. | refer to the late Annie
Clark {on the survey form | think | mistakenly said Annie Hall- | must have been thinking of
a Woody Allen movie at the time)

- My point in mentioning Ms. Clark was to suggest that a commemorative plaque be erected

~.in.-her honour. She deserves the main credit for saving much more that Neck Point—for. ... . .. .

details see pp. 54-61 passim in Nanaimo between Past and Future (2005) and see also
pieces written about her cited in the notes on page 70 — but Neck Point was her crowning
achievement. | believe it’s fair to say that without Annie’s leadership there would have
been no park. That's how critically important she was to turning the tide against the condo
development plan that was in the works for that area.

- | enjoyed the displays today and | hope nothing happens to radically alter the use of the
park. Both my wife and i think the addition of a picnic shelter on the site of the Finlayson
house would make a spectacular addition to the park (although | imagine some would
object) | would also like to see the park incorporate those parts of the trails west of Sunset
Beach that presently lie outside its boundary.

- But my main point in writing is to say | think it's time to recognize in a symbolically
important way Annie Clark’s wonderful contribution to Nanaimo’s welfare.

- Inthe interest of full disclosure | can assure you that | never met Annie Clark noram |
related to her family or any friends of her family. My judgement is based only on an
examination of the records of the day, newspaper accounts of her contributions and
interviews with various old-timers who worked with her on various causes.
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Neck Pomt Survey :

- Some kind of Gazebo, Iarge enough to fit 30-40 people on the Finlayson House site.
Nanaimo is lacking so many places to go that are covered... Rentable fo the public for
events i.e. Weddings, family reunions. (Named after Dean Finlayson) Would be nice to
have running water in it for these types of things.

- This.new area, where the Finlaysons’ house was, should definitely be recognized on
S|gnage ‘with a photo of the house on it. This was a very special place for Dean Finlayson.

Neck Point Park Addition :

- We absolutely love the new addition to Neck Point Park.

- One suggestion re the metal steps. Is it possible to attach rubber mats (or the equivalent)
to the centre of the steps? The dogs just can't do the steps w:thout hurting the bottom of
their feet because the sharp points on them.- =

- Our german shepherd had trouble walking for 2 days afterwards.

- Dog owners with small dogs have been plcklng their dogs up and carry them down or up
but just not possible with dogs our size. .

Neck Point '
- lwould be happy to meet and talk about how burning msght be done. | would also like to

discuss abandoning planting to “restore” ecosystems in favour of leaving it to nature — -
possibly with some assistance — and dlvert money to the exotic eradication plans David

Neck Point Park Public Input Survey v
- We met early at the Open House on January 23, 2010. | expressed an interest joining up
for future “valunteer in the park” and |mprovements for the new acquisition areas. My
" husband commutes to work in Vancouver, unable to volunteer at this time.
- Thank you City of Nanaimo the best ever Iand purchase made...the extenszon to Neck Point

Park and in our neighbourhood!
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REPORT TO: PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE

AUTHORED BY: SUZANNE SAMBORSKI, SENIOR MANAGER,
RECREATION & CULTURE SERVICES

RE: FACILITIES CAPITAL IMPROVEMENTS RESERVE FUND BYLAW 1993 NO. 4628

RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend to Council that PARKS.
RECREATION AND CULTURE FACILITIES CAPITAL IMPROVEMENTS RESERVE FUND
BYLAW 1993 NO. 4628, be amended to allow up to 25% of the revenues collected to be
allocated for ongoing recreation and culture facility lifecycle maintenance and repair projects.

EXECUTIVE SUMMARY:

In 1993 Council passed PARKS. RECREATION AND CULTURE FACILITIES CAPITAL
IMPROVEMENTS RESERVE FUND BYLAW 1993 NO. 4628 (as attached). Monies for this
fund are collected through user fees, 20% of all program and service fees are directed to the
fund, and through the sale of any parks, recreation and culture facilities and/or the land on
which they sit.

Bylaw No. 4628 allows that money in the Reserve Fund is to be used to pay for or assist in
paying for new Parks, Recreation and Culture facilities or for capital improvements to existing
facilities.

Typically, the funds have been used to pay for new facilities. However, as the existing facilities
age there is heightened need to invest large capital dollars to ensure their continued operation
and relevancy. Renewal of existing facilities is consistent with current strateglc direction and
sustainability principles and objectives.

~In 2008, capital reporting requirements changed requiring that many projects that had been
classified as capital projects are now classified under operating. This has resuited in funding
numerous projects through general revenues and an inability to capture what realistically are
capital upgrades or improvements as capital spending.

The type of investment required ranges over a variety of capital projects. Examples of operating
projects are lighting upgrades, replacement of flooring, washroom upgrades, door and window
replacement, lighting improvements and gym equipment replacement. These project
expenditures vary from year to year and often do not exceed-the new capital thresholds. They
are currently funded from general revenues only.

Both capital and operating projects ensure that PRC facilities are maintained and improved, in
an efficient and effective manner, to provide safe and enjoyabie experiences for customers.

}
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Report to PRCC - Facilities Capital Improvements Reserve Fund Bylaw 1293 No. 4628
2010-JUN-23
Page 2 of 2

There is synergy and sound business practice in investing dollars back into the facilities from
which those dollars are coliected from through the use and programming of those facilities.
Without the ability to use a portion of Reserve Funding for ongoing major maintenance and
improvements there does not seem to be a viable funding solution to keep the facilities relevant
and maintained in the long-term.

Access to reserve monies for both operating and capital projects supports maintaining and
improving existing PRC facilities in a cost effective and sustainable manner.

The draft Parks, Recreation and Culture 2011-2015 Capital Plan reflects the philosophy and
recommendation outlined in this report.

Respectfully submitted,

/g%%/

Richard Harding, Director
Parks, Recreation and Culture

Attachment - 1

2010-JUN-17
File: A2-4/C5-5
G MAmMInPRCC\RptComm\2010\PRCCRPT100623F acilities CapitallmprovementsReserveFundBylaw1993No.4628.doc

26



CITY OF NANAIMO
BYLAW NO. 4628

A BYLAW TO ESTABLISH A RESERVE FUND FOR NEW PARKS,
RECREATION AND/OR CULTURE FACILITIES

WHERFEAS Section 378 of the Municipal Act provides for the Municipality to
establish a Reserve Fund for or in respect of Capital Projects;

AND WHEREAS the City wishes to establish a Reserve Fund to pay for or assist in
paying for new Parks, Recreation and/or Culture Facilities;

THEREFORE BE IT RESOLVED that the City of Nanaimo, in open meeting
assembled, HEREBY ENACTS as follows:

1. This bylaw may be cited as "PARKS, RECREATION AND CULTURE FACILITIES
CAPITAL IMPROVEMENTS RESERVE FUND BYLAW 1993 NO. 4628".

2. ' There shall be and is hereby established a reserve fund under the provisions of
Section 378 of the Municipal Act for the purpose as set out in this bylaw.

3. Money from the sale of Parks, Recreation and Culture facilities, including the
proceeds from the sale of the land upon which the facilities sit may from time to time be paid into
this Reserve Fund.

4. Money from an additional levy included in rates set by Council of the City for use of
Parks, Recreation and Culture facilities and programs shall from time to time be paid into this
Reserve Fund.

5. “Money inthe Reserve Fund shall only be used to pay for or assist in paying for new -~

Parks, Recreation and/or Culture Facilities or for capital improvements to existing Parks, Recreation
and/or Culture Facilities.

PASSED FIRST, SECOND AND THIRD READINGS 1993-MAR-08.
ADOPTED 1993-MAR-22,

MAYOR

CITY CLERK

APAN



REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
AUTHORED BY: BOB KUHN, MANAGER, RECREATION AND CULTURE SERVICES

RE: CULTURAL COMMITTEE MANDATE AND STRUCTURE REVIEW

RECOMMENDATION.:

That the Parks, Recreation and Culture Commission recommend that Council make the
following changes to the Terms of Reference for the Cultural Committee:

1. That Staff develop clear criteria and process for appointment to
the Cultural Committee.
2. That existing Terms of Reference {Schedule “A”) for the Cultural

Committee be changed with the objective of making them reflect
what the mandate actually is and remove those tasks that are
done by staff. Proposed changes are attached as Schedule “B”.

3. That a maximum term of appointment to the Cultural Committee
be set at six (8) years [two terms of three (3) years each] with the
provision that members can be re-appointed after an absence of
three (3) years.

4. That Cultural Committee appointments be staggered to maintain
continuity. Of the six (6) "Af-Large” members, three (3) would be
renewed and three (3) new members would be appointed each
three (3) years. Interim vacancies would be appointed only for the
remaining term of the vacant appointment.

5. That the Cultural Committee membership be increased by one (1)
additional member from the membership of the Parks, Recreation
and Culture Commission — increasing this representatian from
three (3) to four (4).

EXECUTIVE SUMMARY:

The 2010 Nanaimo Cultural Forum included a session entitled “The Purpose and Structure of
the Nanaimo Cultural Committee.” The feedback received at the forum was summarized by the
session facilitator Jeremy Long in a report that included his recommendations.

BACKGROUND:

At the Parks, Recreation and Culture Commission meeting held 2010-JAN-05 it was requested
that a review of the structure and mandate of the Cultural Committee be conducted including
feedback from stakeholders. The Commission held an information session on 2010-FEB-11 to
look at terms of reference from other communities and how their committees were structured.
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Report to PRCC — Cultural Committee Mandate and Structure Review
2010-JUN-23
Page 2 of 2

The Commission requested that we obtain feedback from community stakeholders regarding
this issue. In order to accomplish this, staff included a session at the 2010 Cuitural Forum on
the “Purpose and Structure of the Nanaimo Cultural Committee.” This session was facilitated by
Mr. Jeremy Long, recently retired Executive Director of the B.C. Arts Council. Mr. Long
provided a summary of the feedback and some recommendations. Staff reviewed Mr. Long's
report (attached as Schedule “C") and are making the above recommendations.

Respectfully submitted,

/c,%/:%/

Richard Hérding, Director
Parks, Recreation and Culture

Attachments - 3

2010-JUN-16~
File: A2-4/A2-11
G \Admin\PRCC\RptComm'201 0WPRCCRPT100623C ulturalCommitteeMandateAnd StructureReview.dacx
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SCHEDULE “A”
EXISTING TERMS OF REFERENCE

Parks, Recreation and Culture Commission
Cultural Committee
Structure and Roles

The Cultural Committee is a Committee: of the Parks, Recreation and Culture Commission
(PRCC) comprised of nine members as follows:

Three members appointed from the PRC Commission, and
Six members-at-large selected and recommended from
applications submitted to the PRC Commission.

The Cultural Committee is responsible for coordinating the City’s Arts and Culture Initiatives by:

Overseeing the implementation of cultural strategy and conducting
regular cu'tural strategy reviews (every three years).

Advising the Commission and Council on cultural issues.

Reviewing all applications for funding and making recommendations to
the PRCC, based on criteria and guidelines established regarding the
distribution of cultural operating grants and arts and cuitural event grants.
Investigating all sources of funds available to the City of Nanaimo for the
purpose of supporting arts and cultural organizations and cultural
planning, development and infrastructure initiatives.

Developing new cultural initiatives for Nanaimo's cultural development in
close cooperation with all City Departments, Nanaimo's cultural groups,
businesses, School District 68, Post Secondary Institutions and Tourism
Nanaimo. '

Developing and maintaining a current awareness of artistic and economic
trends, opportunities and status regarding Arts and Culture both locally
and in other municipalities, and recommending initiatives which could be
of value to Nanaimo economically, socially and aesthetically. .

-Ensuring-a-close cooperation; more formal networking-and-sharing of

resources among all Nanaimo Culturai groups in pursuing the aims and

‘objectives of this strategy.

Promoting public awareness of cultural organizations and cultural
activities in our community, and maintaining an annual cultural awards
program.

Identifying gaps or overlaps in City support programs that relate to arts
and culture.

Maintaining an ongoing liaison with Federal, Provincial and Regional
agencies relating to arts and culture including groups such as The BC
Arts Council, Canadian Heritage and the Creative City Network.
Coordinates commissioning of for works of art for display in municipal
public spaces and buildings.

Helping cultural organizations and individua!l artists to become strong and
effective.

Sponsoring annual educational opportunities for arts and cultural ,\[ 3
O

organizations.



SCHEDULE “B”
PROPOSED TERMS OF REFERENCE

Parks, Recreation and Culture Commission
Cultural Committee
Structure and Roles (Terms of Reference)

The Cultural Committee term is for three (3) years and at-large members can re-apply for one
additional three (3) year term. After serving two {2) terms, members must take three (3) years
off before re-applying. Each term, three (3) members will step off the Committee and three (3)
new members will be appointed.

The Cultural Committee is a Committee of the Parks, Recreation and Culture Commission
(PRCC) comprised of ten members as follows: '

. Four mémbers appointed from the PRCC; and
. Six members-at-large selected and recommended
from applications submitted to the PRCC.

The Cultural Committee is responsible for coordinating the City's Arts and Culture Initiatives by:

. Advising the Commission and Council on cultural issues.

. Reviewing all applications for funding and making recommendations to
the PRCC, based on criteria and guidelines established regarding the
distribution of cultural operating grants and arts and culfural event grants
(see Investment Section).

. Promoting public awareness of cultural organizations and cultural
activities in our community, and maintaining an annual cultural awards
program.

) Coordinates the selection process for works of art for display in municipal

Jpublic spaces and buildings.
. Sponsoring annual educational opportunmes for arts and cuitura[

organlzatlons
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SCHEDULE “C”

REPORT ON THE NANAIMO CULTURAL FORUM 2010

“The purpose and Structure of the Nanaimo Cultural Committee”

Submitted by Jeremy long
May 28, 2010
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REPORT ON THE NANAIMO CULTURAIL FORUM 2010

“Purpose and Structure of the Nanaimo Cultural Committee”

On Tuesday, May 18, 2010 the Nanaimo Parks, Recreation and Culture Committee
hosted a Forum for members of the City and Regional District’s arts and cultural
community. Approximately sixty people attended the Forum.

During the course of the day long forum two workshops were held regarding the

“Purpose and Structure of the Nanaimo Cultural Committee™, one in the moming and one-
in the afternoon. Approximately thirty people attended the morning session, while
participation in the afternoon session declined to about twenty.

Workshop Format: .

The facilitator of the workshop had been asked to focus the session on three points as
follows: '

* The purpose or mandate of the Nanaimo Cultural Committee
+ Committee membership / structure
e Terms of office / absences

At the beginning of each session, participants were randomly assigned to tables which
seated the same number of people. Each table then designated a person to write a
summary of their conversation. Appendix A of this document is a verbatim transcription
of each table’s notes.

Participants were asked to initially focus on identifying concerns they might have with
regard to the mandate and structure of the Committee. They were asked to try not to
focus on specific or personal solutions until the common concerns had been ideritified.
They were also requested to ask themselves why specific issues were of concern.

Each table then reported to the larger group regarding the concerns they had identified.
Following which the larger group worked to identify the concerns that were common to
the majority of participants and what the potential solutions to the concerns might be. At
the end of the day the facilitator provided a brief summary of the common concerns of
both groups and offered some of the identified solutions to those common issues.

Summary of Identified Common Concerns:

The following is a list of concerns that were common to the majority of participants in
both workshops. The list does not include each and every concern or issue that arose
during the day. It is a summary.
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1)

2)

3)

4)

3)

6)

7)

8)

9)

The process and criteria for appointment to the Cultural Committee are not clear
or transparent to the arts and cultural community.

The structure of representation on the Committee is not known. There appears to
be no structure to the appointments and there is an evident lack of culturally

“diverse representation.

There is no clear limit to the maximum term that someone can serve on the
Committee. Members can be repeatedly reappointed when their three year term
expires.

The Terms of Reference or mandate of the Committee is too broad for a volunteer
based group to realize. Several of the responsibilities noted in the Terms of
Reference are carried out by PRC staff or are in the control of the PRCC.

Information regarding the activities of the Committee such as the specific
expertise or experience each member of the Committee brings, how many
meetings are held, the number and role of sub-committees or the minutes of
meetings, are not readily available to the arts and cultural community.

There is no direct, tangible relationship between the Committee and the arts and
cultural community.

There is a need for improved communications between the Committee and the
arts and cultural community.

There is a need for a dedicated staff position at the PRCC to support the Cultural
Committee. (It was noted that this is one of the goals of the current Cultural

Strategy.)

There is a desire to have specific accountability or performance measures in place

- to assess the achievements of the Committee on a régular basis.

10) Conflict of interest guidelines for members of the Committee need to be clarified

and publicized each time there is a call for applications to serve on the
Committee.

11) There needs to be structured and regular communications between the Committee

and the arts and cultural community.

12) Beyond program eligibility criteria, the overriding priorities upon which the

Committee bases its funding recommendations are not clear.
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Recommendations to Address Concerns:
It is recommended that:

s The Nanaimo Parks, Recreation and Culture Committee (PPRC) articulate a
structure for the six at-large appointments to the Cultural Committee. The
structure could include expertise or representation of professional arts
administration, a range of disciplines of practicing professional and
community artists and not-for-profit, governance experience. The Committee
as a whole should represent the cultural diversity of the community, including
the aboriginal community. It may be necessary to expand the scale of the
Committee in order to achieve a representative structure.

e The PPRC should create and post a public document which articulates the
criteria and process for appointment to the Cultural Committee.

¢ A maximum term of appointment to the Cultural Committee should be
established. Other public sector arts agencies have established six years as an
appropriate term. For Nanaimo appointees that would mean a maximum of
two consecutive three years terms.

o Committee appointments should be staggered to maintain continuity. As the
Committee has six at large members, three renewals and three new
appointments would be required each three years. Interim vacancies should be
appointed only for the remaining term of the vacant appointment.

» Conflict of interest guidelines should be clearly stated each time there is a call
for applications for appointment to the Cultural Committee. :

""" The Terms of Reference for the Cultural Committee should be revised to
reduce the scale of their responsibilities to what is clearly within their control
and capacity to achieve. Those items that are carried out by staff or are within
the control of the PPRC should be removed.

e The Cultural Committee should be asked to articulate their guiding priorities
for funding recommendations. Those priorities should be based primarily
upon the vision statement in the Cultural Strategy

s The website for the PPRC could have a link to a page for the Cultural
Committee. The Cultural pages could include profiles of the members of the
Cultural Committee, their background and expertise. Sub-committees should
also be profiled and minutes of Committec meetings could be posted to the

pres | T 35
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A communications strategy to keep the arts and cultural community informed
regarding Committee activities, as well arts and cultural development
initiatives could be developed and implemented.

When resources permit, a dedicated staff position to work with the Cultural
Committee should be engaged. (As per the current Cultural Strategy.)

The implementation of the recommendations above should not impact the

resources available for distribution through the funding programs of the
Cultural Committee.
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REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
AUTHORED BY: JEFF RITCHIE, SENIOR MANAGER, PARKS

RE: LICENSE OF USE AGREEMENTS TO NON-PROFIT SOCIETIES

RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend that Council approve the
following License of Use agreements for a five year (5) period at an annual rent of $1.00 given
that the services provided in these licenses meet well with the stated guidelines.

Licensee License Period Admin Fee | Rent

Vancouver Island (V1) Raiders | 2010-JUN-01 to 2015-MAY-31 $125.00 $1.00/year
Footbali Club ‘ _

Vancouver island Exhibition | 2010-JUN-01 to 2015-MAY-31 | $125.00 $1.00/year
(VIEx) Community Garden

EXECUTIVE SUMMARY:

The “Guidelines Establishing the Value of Rent for Lease or License Agreements to Non-Profit
Societies” as recommended by the Parks, Recreation and Culture Commission were adopted by
Council at their meeting of 2007-JUL-08.” The guidelines to assist with determining nominal rent
for non-profit societies are as follows:

1. The primary service offered provides a demonstrable public benefit.
Participation or membership is available to a broad demograph1c in
the community.

3. The Society provides the only opportunity, or one of only a few _ o

opportunities; for the service, activity or benefit in the community.

4. The Society does not compete directly with the business community in
the service it provides or the Society’s services compete with the
business community, but are offered in very different ways, or are
accessible to persons who do not normally have access to the
services or facilities in the private sector.

5. Taxpayers will expect the City to provide the service if the entity
declines to.

6. There is a unique distinguishing feature.

The above guidelines were used in reviewing the Licence of Use Agreements (attached) for the
Vancouver Island (V.[.) Raiders Football Club and the Vancouver Island Exhibition (VIEx)
Community Garden. The conclusion was that the service provided by these organizations
meets the guidelines and an annual rent of $1.00 for each License of Use agreement was

appropriate.
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Report to PRCC - License of Use Agreements To Non-Profit Societies
2010-JUN-23
Page 2 of 2

BACKGROUND:

The Vancouver Island (V.I1.) Raiders Football Club “License of Use" agreement is for the new
Media/Storage building at Caledonia Park which was built by the Vancouver Island (V.I.)
Raiders organization but avaitable for use by all sports groups who use the Caledonia Spoerts
Field. :

The Vancouver Island Exhibition (VIEx) Community Garden “License of Use” agreement is new
recognizing the recently approved community garden in Beban Park which will benefit all
gardeners within the city.

In each of these agreements:

+ The City grants to the Licensee a right by way of license to use the land
and for the purpose of the enjoyment and recreation of members of the
public and for nc other purpose.

e The Licensee covenants with the City to pay all taxes, rates, duties and
assessments. In addition the Licensee pays as they become due, all
water, sewer, garbage, gas, oil, telephone and electric light and power
used on the License area.

e The Licensee will, at all times during the term of this Agreement, at its
own cost and expense, repair, maintain and keep the License area in
. good order and repair. '

In assessing the rent applicable to these licenses, it was determined that both licenses provided
services that met the guidelines for nominal rent for non-profit societies. Staff are therefore

recommending five (5) vear, license of use agreements at an annual rental fee of $1.00 for each
agreement. ' ' '

Respectfully submitted,

/g%/’%

Richard Harding, Director
Parks, Recreation and Culture

Attachments - 2

2010-JUN-15
File: A2-4/C2-5 .
" GAADmMINPRCC\RptCommPRCCRPT100623LicenseOfUseAgreementsToNonProfitSocieties.doc
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LICENSE OF USE

THIS AGREEMENT made the day of 2010.

BETWEEN:
CITY OF NANAIMO
455 Wallace Street
Nanaimo, British Columbia
VIR 5J6

(the "Municipality")
OF THE FIRST PART

AND: :
VANCOUVER ISLAND (VI) RAIDERS FOOTBALL CLUB
2030 Boxwood Road
Nanaimo, British Columbia
VIS 5W7
(the "Licensee")

OF THE SECOND PART
WHEREAS:

A. The Municipality is the owner of land described in Schedule "A" to this
Agreement (the "Land");

B. The Licensee wishes to be granted this license of use to use the Land and
the Municipality has agreed.

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the
fee paid by the Licensee to the Municipality and in consideration of the premises
and covenants and Agreements contained in this Agreement, the Municipality and
the Licensee covenant and agree with each other as follows:

1.0 RIGHT TO OCCUPY

1.1 The Municipality, subject to the performance and observance by the
Licensee of the terms, conditions, covenants and agreements contained in
this Agreement and to earlier termination as provided in this Agreement,
grants to the Licensee a right by way of license for the Licensee, its agents,
employees, and invitees to use the Land and for the purpose of the
enjoyment and recreation of members of the public and for no other purpose.
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2.0
2.1

3.0

3.1

3.2

4.0
4.1

5.0
5.1

6.0
6.1

RESERVATION OF RIGHTS

The Municipality hereby reserves to itself from the grant and the covenants
made by it to the Licensee under clause 1 above the right for the
Municipality, its agents, employees, contractors and subcontractors to have
full and complete access to the Land to carry out any operations associated

. with the Municipality's use of the Land.

LICENSE FEE

In consideration of the right to use, the Licensee shall pay to the Municipality
the sum of One Dollar ($1.00), plus HST as per Section 5.1, in each year of
the Term.

The Licensee shall pay to the municipality the sum of One Hundred Twenty
Five Dollars ($125.00), plus HST as per Section 5.1, upon the execution of
this agreement.

TERM

The Term of the License granted under this Agreement shall be from

~ the 1® day of June, 2010 to the 31st day of May, 2015 unless earlier

terminated under this Agreement.
TAXES

The Licensee shall pay all taxes, rates, duties and assessments whatsoever,
whether federal, provincial, municipal or otherwise charged upon the
Licensee or the Municipality as a result of the Licensee's occupation of or
use of the Land. Without in any way restricting the generality of the
foregoing, the Licensee shall pay to the Municipality, H.S.T. of 12% on the
License fee. - _

. CONSTRUCTION

The Licensee shall not construct or place any buildings or structures or make
any improvements on the Land, unless prior to any construction, it has:

(@) obtained the Municipality's approval in writing to the site plans,
working drawings, plans, specifications, and elevations; and

(b)  obtained a building permit from the local government authority having

jurisdiction authorizing the construction of the buildings and structures
set out in the permits and the plans and specifications attached to it;
and

(c) obtained all required inspections, and the work shall be carried out at
“the cost Qf the Licensee; and
- THo



6.2

6.3

7.0

7.1

3.0
8.1

(d) delivered final as-built drawings to the Municipality.

The Licensee shall not occupy the buildings without first obtaining an
occupancy certificate.

The Licensee shall, at its cost, maintain any buildings, structures or
improvements constructed or placed on the Land during the Term.

INSURANCE

(a) the Licensee will take out and maintain during the term of the License
a policy of general public iiability insurance against claims for bodily
injury, death or property damage arising out of the use of the
premises by the Licensee in the amount of not less than five million
dollars per single occurrence or such greater amount as the
Municipality may from time to time designate, naming the Municipality
as an insured party thereto and shall provide the Municipality with a
certified copy of such policy or policies;

(b) all policies of insurance shall contain a clause requiring the insurer not
to cancel or change the insurance without first giving the Municipality
thirty days prior written notice;

(c) if the Licensee does not provide or maintain or enforce the Insurance
required by this Agreement, the Municipality may take out the
necessary insurance and pay the premium for periods of one year at a
time and the Licensee shall pay to the Municipality as additional
License fees the amount of the premium immediately on demand;

(d) if both the Municipality and the Licensee claims to be indemnified
under any insurance required by this Agreement, the indemnity shall
be applied first to the settlement.of the claim of the Municipality and
the balance, if any, to the settlement of the claim of the Licensee;

(e) the deductible on the policy of the Insurance shall be not more than
five thousand dollars.

INDEMNIFICATION

The Licensee releases and will indemnify and save harmless the
Municipality, its elected and appointed officers, employees and agents from
and against all lawsuits, damages, costs, expenses, fees or liability which the
Licensee or any of them or anyone else may incur, suffer or allege by reason
of the use of the Land by the Licensee or by any member of the public using
any building, structure or improvement built or placed by the Licensee on the
Land or the carrying on upon the Land of any activity in relation to the

. Licensee's use of the Land.
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8.0 BUILDERS LIENS

9.1 The Licensee will indemnify the Municipality from and against any liens for
wages or materials, for damage to persons or property caused during the
making of or in connection with any excavation, construction, repairs,
‘alterations, installations and additions which the Licensee may make or
cause to be made on, in or to the Land.

10.0 NOTICES
10.1 It is hereby mutually agreed:

Any notice required to be given under this Agreement shall be deemed to be
sufficiently given:

(a) to be delivered at the time of delivery and

(b) if mailed from any government post office in the Province of British
Columbia by prepaid registered mail addressed as follows:

i) if to the Municipality:

CITY OF NANAIMO

Attention: Director of Parks, Recreation and Culture
500 Bowen Road

Nanaimo, BC

VIR 127

(i) . if to the Licensee:

VANCOUVER ISLAND (VI) RAIDERS FOOTBALL CLUB
Attention: President

2030 Boxwood Road

Nanaimo, British Columbia

VIS 5W7

or at the address a party may from time to time designate, then the
notice shall be deemed to have been received forty-eight hours after
the time and date of mailing. If, at the time of mailing the notice, the
‘delivery of mail in the Province of British Columbia has been
interrupted in whole or in part by reason of a strike, slow-down, lock-
out or other labour dispute, then the notice may only be given by
actual delivery of it.
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11.0
11.1

12.0
12.1

13.0
13.1

14.0
14.1

TERMINATION

If the Licensee is in default on the payment of License fees, or the payment
of any other sum payable under this Agreement, or is in breach of this
Agreement, and if the default continues after the giving of notice by the
Municipality to the Licensee, then the Municipality may terminate this
Agreement and reenter the Land and the rights of the Licensee with respect
to the Land shall lapse and be absolutely forfeited.

FORFEITURE

The Municipality, by waiving or neglecting to enforce the right to forfeiture of
this Agreement or the right of reentry upon breach of this Agreement, does
not waive the Municipality's rights upon any subsequent breach of the same
or any other provision of this Agreement.

FIXTURES

Unless the Licensee upon notice from the Municipality removes them, all
buildings, structures or improvements constructed on the Land by the
Licensee shall at the termination of the Agreement, become the sole
property of the Municipality at no cost to the Municipality.

REPAIRS BY THE MUNICIPALITY

(a) If the Licensee fails to repair or maintain the Land or any building,
structure or improvements on the Land in accordance with this
Agreement, the Municipality may, by its agents, employees or
contractors enter the Land and make the required repairs or do the
required maintenance and the cost of the repairs or maintenance shall
be a debt due from the Licensee to the Municipality;

(b)  In making the repairs or doing the maintenance the Municipality may
~-—--——--hring ‘and-leave upon-the-Land ‘the ‘necessary-materials, tools-and--

equipment and the Municipality shall not be liable to the Licensee for
any inconvenience, annoyance, loss of business or other injuries
suffered by the Licensee by reason of the Municipality effecting the
repairs or maintenance;

(c) The Licensee releases the Municipality, its elected and appointed
officers, employees and agents from and waives any claim, right,
remedy, action, cause of action, loss, damage, expense, fee or liability
which the Licensee may have against any or all of them in respect of
this Agreement or its performance or its breach except insofar as such
claim, right, remedy, action, cause of action, loss, damage, expense,
fee or liability arises from the negligence of the Municipality, its

"1 elected and appointed officers, employees and agents.
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15.0
15.1

16.0
16.1

17.0
17.1

18.0
18.1

TREE CUTTINGS, EXCAVATIONS AND HAZARDOUS SUBSTANCES

(@)

(b)

The Licensee will not carry on or do or aliow to be carried on or done
on the land any cutting, clearing or removal of trees, bushes or other
vegetation or growth or any excavation or disturbance of the surface
of the Land and shall not bring on or deposit any soil or fill on the
Land except with the written consent of the Municipality;

The Licensee will not bring on, deposit, store, spray or apply nor
cause or permit to brought on, deposited, stored, sprayed or applied
on the Land or to any trees, bush or vegetation on the Land any
chemical fertilizer, herbicide, pesticide or other chemical or petroleum
product or any substance which is capable of contaminating the Land
or any water on the Land.

CLEAN UP

At the end of the term, the Licensee shall clean up the Land and restore the
surface of the Land as reasonably as may be possible to the condition of the

" Land prior to the commencement of the term of this Agreement.

REGULATIONS

The Licensee will:

(@)

(b)

comply promptly at its own expense with the legal requirements of all
authorities, including an association of fire insurance underwriters or
agents, and all notices issued under them that are served upon the
Municipality or the Licensee;

indemnify the Municipality from all lawsuits, damages, loss, costs or
expenses that the Municipality may incur by reason of non-
compliance by the Licensee with legal requirements or by reason of
any defect in the Land or any injury to any person or to any personal
property contained on the Land. The Licensee shall be responsible
for any damage to the Land occurring while the Licensee is exercising
its rights under this Agreement.

NO COMPENSATION

The Licensee shall not be entitled to compensation for any loss or injurious
affection or disturbance resulting in any way from the termination of the
License or the loss of the Licensee's interest in any building, structure or
improvement built or placed on the Land.
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19.0 MISCELLANEOUS

19.1

20.0
20.1

(@)

(b)

(c)

(d)

The Licensee warrants and represents that the execution of this
Agreement by the Licensee on behalf of a group or organization is a
warranty and representation to the Municipality that the Licensee has
sufficient power, authority, and capacity to bind the group or
organization with his or her signature; '

In consideration of being granted the use of the Land, the Licensee
agrees to be bound by the terms and conditions of this Agreement
and, if the Licensee represents a group or organization, the Licensee
agrees to inform all responsible persons associated with the group or
organization of the terms and conditions of this Agreement;

The Licensee covenants and agrees to use the Land in accordance
with the terms of use attached to this Agreement as Schedule "B";

This Agreement shall not be interpreted as granting any interest in the
Land to the Licensee,

(€)  Waiver of any default by a party shall not be interpreted or deemed to
be a waiver of any subsequent default.

INTERPRETATION

(a) That when the singular or neuter are used in this Agreement they

(b)

(c)

(d)

(e)

- provision of it..

include the plural or the feminine or the masculine or the body politic
where the context or the parties require.

The headings to the clauses in this Agreement have been inserted as
a matter of convenience and for reference only and in no way define,
limit or enlarge the scope or meaning of this Agreement or any

That this Agreement shall enure to the benefit of and be binding upon
the parties hereto and their respective heirs, executors, successors,
administrators and permitted assignees.

This Agreement shall be construed in accordance with and governed
by the laws applicable in the Province of British Columbia.

All provisions of this Agreement are to be construed as covenants and

agreements as though the word importing covenants and agreements
were used in each separate paragraph.
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(f A provision in this Agreement granting the Municipality a right of
approval shall be interpreted as granting a free and unrestricted right
- 1o be exercised by the Municipality in its discretion.

IN WITNESS WHEREOF the parties hereto have set their hands and seals as of

the day and year first above written. .

by its authorized signatories

Mayor

Director of Legislative Services

by its authorized signatories

Vancouver Island Raiders Football Club

Vancouver Island Raiders Football Club

SIGNED, SEALED AND DELIVERED
in the presence of:

Witness (please print)

Address

Occupation

i i S L S N R L

f S L N N e

N Mt et Nl Nl Nttt et et Nt ot i ot ot

Witness Signature
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SCHEDULE "A"

The Municipality is the owner of land located at 110 Wall Street, Nanaimo, British
Columbia, described as: LOT D, SECTION 1, NANAIMO DISTRICT, PLAN 3142 -

CALEDONIA PARK.

EN%Q\

R

—r

bwe June, 20010 Schedule 'A' Licence of Use Agreement
Caledonia Park 110 Wall Street
‘ Koé? Vancouver Island Raiders, A portion of Caledonia Park
PARKS. NEEREATION AKD CULTURE 0 < 25m | for Media/ Storage Building Use.

} sm=w= }icence Area

Yy . Thisdrwing 13 for noi 2 legat survey, refer to Cily of Naanima, Engineeting & Plenning Depacment lor more inforniation.
o

-
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10

SCHEDULE "B”

~ Terms of Use
[Other restrictions and conditions as appropriate, such as]

1. The Licensee shall ensure that the License Area is clean and litter free after
every use of the License Area.

2. The Licensee will have exclusive use of the ground level storage.

3. The next level will be accessible for other user groups to use the media room
for access to the score clock and times-keeper booth. User groups need to
contact the Licensee prior to using this equipment. The upper level will also
be accessible to user groups for viewing during their events. :

4, The Licensee will have secure, exclusive use of the coach/spotter room on
the second floor.

5. The Licensee shall use the premises for the purpose of conducting the sport
of football and related events, socials and promotions thereto, and for no
other purposes unless otherwise approved by the Municipality.

-6. The City grants to the Licensee a'right by way of license to use the 'Iand and
for the purpose of the enjoyment and recreation of members of the public
and for no other purpose. '

7. The Licensee covenants with the City to pay all taxes, rates, duties and
assessments. In addition the Licensee pays as they become due, all water,
sewer, garbage, gas, oil, telephone and electric light and power used on the
License area. =

8. The Licensee will, at all times during the term of this Agreement, at its own
cost and expense, repair, maintain and keep the License area in good order

and repair. :
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LICENSE OF USE
THIS AGREEMENT made the day of 2010.
BETWEEN:

CITY OF NANAIMO

455 Wallace Street

Nanaimo, British Columbia
VAR 5J6
(the "Municipality™)

OF THE FIRST PART

AND:
VANCOUVER ISLAND EXHIBITION (VIEx) COMMUNITY GARDEN
#4 — 2300 Bowen Road
Nanaimo, BC
VIT 3K7
(the "Licensee")
OF THE SECOND PART

WHEREAS:

A. The Municipality is the owner of land described in Schedule "A" to this
Agreement (the "Land");

B.  The Licensee wishes to be granted this license of use to use the Land and the _
7 'Municipality has agreed. S
NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the

premises and covenants and Agreements contained in this Agreement, the Municipality

and the Licensee covenant and agree with each other as follows:

1.0 RIGHT TO OCCUPY

1.1 The Municipality, subject to the performance and observance by the Licensee of
the terms, conditions, covenants and agreements contained in this Agreement
and to earlier termination as provided in this Agreement, grants to the Licensee a
right by way of license for the Licensee, its agents, employees, and invitees to
use the Land and for the purpose of the enjoyment and recreation of members of
the public and for no other purpose.

-
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2.0
2.1

3.0

3.1

3.2

4.0
4.1

5.0

5.1

6.0
6.1

RESERVATION OF RIGHTS

The Municipality hereby reserves to itself from the grant and the covenants made
by it to the Licensee under clause 1 above the right for the Municipality, its
agents, employees, contractors and subcontractors to have full and complete
access to the Land to carry out any operations associated with the Municipality's
use of the Land.

LICENSE FEE

In consideration of the right to use, the Licensee shall pay to the Municipality the

~ sum of One Dollar ($1.00), plus HST as per Section 5.1, in each year of the

Term.

The Licensee shall pay to the municipality the sum of One Hundred Twenty Five
Dollars ($125.00), plus HST as per Section 5.1, upon the execution of this
agreement.

TERM

The Term of the License gralnted under this Agreement shall be from
the 1% day of June, 2010 to the 31st day of May, 2015 unless earlier terminated
under this Agreement.

TAXES

The Licensee shall pay all taxes, rates, duties and assessments whatsoever,
whether federal, provincial, munjcipal or otherwise charged upon the Licensee or
the Municipality as a result of the Licensee's occupation of or use of the Land.
Without in any way restricting the generality of the foregoing, the Licensee shall
pay to the Municipality, H.S.T. of 12% on the Licence fee.

' CONSTRUCT_ION

The Licensee shall not construct or place any buildings or structures or make any
improvements on the Land, unless prior to any construction, it has:

(a) obtained the Municipality's approval in writing to the site plans,
working drawings, plans, specifications, and elevations; and

(b)  obtained a building permit from the local government authority having
jurisdiction authorizing the construction of the buildings and
structures set out in the permits and the plans and specifications
attached to it; and -

(c) obtained all required inspections, and the work shali be carried out at
the cost of the Licensee; and

(d) | delivered final as built drawings to the Municipality. ,1 50



6.2

6.3

7.0

7.1

8.0
8.1

9.0

9.1

-3-
The Licensee shall not occupy the buildings without first obtaining an occupancy
certificate.

The Licensee shall, at its cost, maintain any buildings, structures or
improvements constructed or placed on the Land during the Term.

INDEMNIFICATION

The Licensee releases and will indemnify and save harmless the Municipality, its

_ elected and appointed officers, employees and agents from and against all

lawsuits, damages, costs, expenses, fees or liability which the Licensee or any of
them or anyone else may incur, suffer or allege by reason of the use of the Land
by the Licensee or by any member of the public using any building, structure or
improvement built or placed by the Licensee on the Land or the carrying on upon
the Land of any activity in relation to the Licensee's use of the Land. -

BUILDERS LIENS

The Licensee will indemnify the Municipality from and against any liens for wages
or materials, for damage to persons or property caused during the making of or in
connection with any excavation, construction, repairs, alterations, installations
and additions which the Licensee may make or cause to be made on, in or to the
Land.

NOTICES
it is hereby mutually agreed:

Any notice required to be given under this Agreement shall be deemed to be
sufficiently given:

(a) to be delivered at the time of delivery and

(b)  if mailed from any government post office in the Province of Brltish

" Columbia by prepaid registeréd mail addresséd as follows:

(1) if to the Municipality.

CITY OF NANAIMO

Attention: Director of Parks, Recreation and Culture
500 Bowen Road

Nanaimo, BC V9R 1Z7

(it} if to the Licensee:

VANCOUVER ISLAND EXHIBITION (VIEx)
Afttention: President
"~ #4 — 2300 Bowen Road _
Nanaimo, BC V9T 3K7 "T5\



or at the address a party may from time to time designate, then the notice

- shall be deemed to have been received forty-eight hours after the time
and date of mailing. If, at the time of mailing the notice, the delivery of
mail in the Province of British Columbia has been interrupted in whole or
in part by reason of a strike, slow-down, lock-out or other labour dispute,
then the notice may only be given by actual dellvery of it.

10.0 TERMINATION

10.1 * If the Licensee is in breach of this Agreement, and if the default continues after
the giving of notice by the Municipality to the Licensee, then the Municipality may
terminate this Agreement and reenter the Land and the rights of the Llcensee
with respect to. the Land shall lapse and be absolutely forfeited.

11.0 FORFEITURE

11.1  The Municipality, by waiving or neglecting to enforce the right to forfeiture of this
Agreement or the right of reentry upon breach of this Agreement, does not waive
the Municipality's rights upon any subsequent breach of the same or any other
provision of this Agreement.

12.0 FIXTURES

12.1 _Unless the Licensee upon notice from the Municipality removes them, all
buildings, structures or improvements constructed on the Land by the Licensee
shall at the termination of the Agreement, become the sole property of. the
Municipality at no cost to the Municipality.

13.0 REPAIRS BY THE MUNICIPALITY

13.1 (a) If the Licensee fails to repair or maintain the Land or any building,
structure or improvements on the Land in accordance with this
Agreement, the Municipality may, by its agents, employees or -
contractors enter the Land and make the required repairs or do the
required maintenance and the cost of the repairs or maintenance
shall be a debt due from the Licensee to the Municipality;

(b) In making the repairs or doing the maintenance the Municipality may
bring and leave upon the Land the necessary materials, tools and
equipment and the Municipality shall not be liable to the Licensee for
any inconvenience, annoyance, loss of business or other injuries
suffered by the Licensee by reason of the Municipality effecting the
repairs or maintenance;

{c) The Licensee releases the Municipality, its elected and appointed

officers, employees and agents from and waives any claim, right,

.. .. remedy, action, cause of action, loss, damage, expense, fee or
¢ ‘.. | liability which the Licensee may have -against any or all of them in "'l 5 2



_5.

respect of this Agreement or its performance or its breach except
insofar as such claim, right, remedy, action, cause of action, loss,
damage, expense, fee or liability arises from the negligence of the
Municipality, its elected and appointed officers, employees and
agents.

14.0 TREE CUTTINGS, EXCAVATIONS AND HAZARDOUS SUBSTANCES

141 (a) The Licensee will not carry on or do or allow to be carried on or done
~on the land any cutting, clearing or removal of trees, bushes or other
vegetation or growth or any excavation or disturbance of the surface
of the Land and shall not bring on or deposit any soil or fill on the
Land except with the written consent of the Municipality;

(b}  The Licensee will not bring on, deposit, store, spray or apply nor
cause or permit to brought on, deposited, stored, sprayed or applied
on the Land or to any trees, bush or vegetation on the Land any
chemical fertilizer, herbicide, pesticide or other chemical or petroleum
product or any substance which is capable of contaminating the Land
or any water on the Land.

15.0 CLEAN UP

15.1 At the end of the term, the Licensee shall clean up the Land and restore the
surface of the Land as reasonably as may be possible to the condition of the
Land prior to the commencement of the term of this Agreement.

16.0 REGUI.ATIONS
16.1 The Licensee will:

(a) comply promptly at its own expense with the legal requirements of all

authorities, including an association of fire insurance underwriters or

_agents, and all notices issued_under them that are served upon the
Municipality or the Licensee;

(b) indemnify the Municipality from all lawsuits, damages, loss, costs or
expenses that the Municipality may incur by reason of non-
compliance by the Licensee with legal requirements or by reason of
any defect in the Land or any injury to any person or to any personal
property contained on the Land. The Licensee shall be responsible
for any damage to the Land occurring while the Licensee is
exercising its rights under this Agreement.

17.0 NO COMPENSATION

17.1 . The Licensee shall not be entitled to compensation for any loss or injurious
+ afféction or disturbance resulting in any way from the termination of the License
or the loss of the Licensee's interest in any building, structure or improvement

built or placed on the Land.
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18.0 MISCELLANEOUS

18.1°

19.0

19.1

(a)

(b)

(c)

(d)

(e)

The Licensee warrants and represents that the execution of this
Agreement by the Licensee on behalf of a group or organization is a
warranty and representation to the Municipality that the Licensee has
sufficient power, authority, and capacity to bind the group or
organization with his or her signature; '

In consideration of being granted the use of the Land, the Licensee
agrees to be bound by the terms and conditions of this Agreement
and, if the Licensee represents a group or organization, the Licensee
agrees to inform all responsible persons associated with the group or
organization of the terms and conditions of this Agreement;

The Licensee covenants and agrees to use the Land in accordance
with the terms of use attached to this Agreement as Schedule "B";

This Agreement shall not be interpreted as granting any interest in
the Land to the Licensee;

Waiver of any default by a party shall not be interpreted or deemed to
be a waiver of any subsequent default.

INTERPRETATION

(a)

(b)

()

@

(e)

That when the singular or neuter are used in this Agreement they
include the plural or the feminine or the masculine or the body politic
where the context or the parties require.

The headings to the clauses in this Agreement have been inserted as
a matter of convenience and for reference only and in no way define,
limit or enlarge the scope or meaning of this Agreement or any
provision of it.

" That this Agreement shall enure to the benefit of and be binding upon

the parties hereto and their respective heirs, executors, successors,
administrators and permitted assignees.

This Agreement shall be construed in accordance with and governed
by the laws applicable in the Province of British Columbia.

All provisions of this Agreement are to be construed as covenants
and agreements as though the word importing covenants and
agreements were used in each separate paragraph.
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(f A provision in this Agreement granting the Municipality a right of
approval shall be interpreted as granting a free and unrestricted right
to be exercised by the Municipality in its discretion.

IN WITNESS WHEREOF the parties hereto have set their hands and seals as of the
day and year first above written.

: )

by its authorized signatories )

.

)

)
Mayor )

)

)

)
Director of Legislative Services )

)
by its authorized signatories )

)

)

)
Vancouver Island Exhibition (VIEXx) )

)

3
Vancouver Island Exhibition (VIEXx) )

)

__SIGNED, SEALED AND DELIVERED )

in the presence of: )

)

)

) _
Witness (please print) ) Witness Signature

)

)

)
Address )

)

)

)
Occupation )

NG5
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SCHEDULE "B"

Terms of Use
[Other restrictions and conditions as appropriate, such as:]

1, The Licensee shall ensure that the Licence Area is clean and litter free after
every use of the Licence Area.

2. The Licensee shall cooperate with the Municipality and other users of the Land to
permit other persons and organizations to have access to the Land at reasonable
times.

3. The Licensee shall use the License area for the purposes of a community garden

consistent with the City's Community Garden Policy.

4. The City grants to the Licensee a right by way of license to use the land and for
the purpose of the enjoyment and recreation of members of the public and for no
other purpose.

5., The Licensee covenants with the City to pay all taxes, rates, duties and
assessments. In addition the Licensee pays as they become due, all water,
sewer, garbage, gas, oil, telephone and electric light and power used on the
License area.

B. The Licensee will, at all times during the term of this Agreement, at its own cost
and expense, repair, maintain and keep the License area in good order and
repair.
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REPORT TO: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
FROM: JEFF RITCHIE, SENIOR MANAGER OF PARKS

RE: MONTHLY REPORT FOR MAY 2010 — PARKS OPERATIONS

The following highlights are the park initiatives for May. Regular maintenance tasks are not
listed.

PARK DEVELOPMENT AND SPECIAL PROJECTS

Two new dog off-leash parks have opened at Beaufort and Upper Colliery Dam Parks. To
date, feedback has very been positive. Preparation for improvements to the existing Beban
dog off-leash Park and a fall pilot project at Diver Lake Park are now beginning. Marketing
of the pilot projects is also in full swing to get the word out within the dog owner community.
Construction of the Bowen Outdoor Classroom project is complete. The site is already
booked for summer weddings and four concerts and staff are working on summer marketing
of the space. Trail improvements leading to the outdoor classroom are also underway.

Staff has been completing a draft of the Updated Neck Point Park Master Plan. This draft is
expected to be reviewed by Commission and staff and to be presented to the public for
feedback in the summer.

Temporary art installation submissions for Maffeo Sutton Park and McGregor Park are being
reviewed. installation in the parks is expected in June and will go through to the end of
Qctober.

Staff are getting ready to begin the Harewood Centennial Park Improvement process. Base
information and site plans are being prepared and grant applications are being submitted for
planning and implementation funding.

Carscadden Architect Inc. is developing concepts for the Maffeo Sutton Amenity building as
Phase 2 of the Maffeo Sutton Park Improvements. Construction drawings are expected to
be complete in June with quantity surveys and cost estimates.

Staff are working with RDN Parks on regional park development cost charge (DCC)
potential.

_.Several subdivision_ and. rezoning.. applications have._been reviewed for trail and.park .

acquisition.
Staff are working with the. Community Planning and the South End Neighborhood
Association on drafting of the South End Neighborhood plan.

OLUNTEERS IN PARK

subdivision.

The Rockridge VIP playground installation was postponed due to saturated soils, but will be
rescheduied in June.

Start-up meetings were held at Salal and Cariboo Parks to initiate the VIP process. Cariboo
Park is expected to appear at Commission in June and playground equipment for Salal Park
has been tendered.

Increased marketing materials and promotions of the Park Warden program are being
planned to excite more interest in the program.

An initial startup meeting was held at Applegreen Park. Over 15 families attended to learn
about the potential for VIP improvements and playground development in the new

5%



PRCC ~ Parks Operations Monthly Report — May 2010
2010-JUN-23
Page 2 of 5

MAINTENANCE AND CONSTRUCTION

» The office renovations at the NIC have been completed.
Six exterior windows at the Centre for the Arts building on Commercial Street were replaced.
The old original windows were leaking, causing damage to the walls and window frames in
the Mystic Offices.

* The wood fibre playground surfacing has been topped up in several playgrounds.

~s The tender for the Brechin Boat Ramp float replacement has gone out. Closing date is

2010-JUN-15,

« The Bastion restoration project has begun. The security fencing has been installed with
work continuing throughout the summer. Completion date is estimated to be the beginning
of September.

HORTICULTURE

» Installations of annual planting and grass cutting have been the focus for the Horticulture
crews.

¢ 370 hanging baskets and over 100 street plant inserts have been installed, as well as
topiary animals in some City parks.

TURF AND PARKS

+ The final touches were put on Comox Field completing that project.
Emery Way Park was renovated. Staff removed a section of the asphalt pad and the sand
box, re-shaped the ground and seeded. There were also five birch trees that were removed
due to disease.

e Area around the May Bennett tennis courts was cleaned up, removal of Invaswe plants and
sightlines were improved.

TRAILS
e Replacement of boardwalks and staircase at the south end of Jack Point Park is underway.
UTILITY

A new backflow device was installed on the water supply for the Bowen Outdoor Classroom.

Two concrete pads were poured for picnic tables at May Bennett Park.

A concrete ramp was installed at the Animal Shelter.

A new K-9 Guzzler dog fountain was installed at the Beban Dog Off-Leash Park.

A new drinking fountain was installed at the Harewood Centennial Park.

All the white steel posts and chains were removed from Maffeo Sutton Park on the path to

the Newcastle Ferry Dock. The posts and chains were ongmally installed to prevent

vehicles from driving on the turf.

e The main waterline to the Maffeo Sutton Washroom burst. Portable toilets were brought in
for the day of the repairs. :

URBAN FORESTRY

e Four Tree Removal Permits were processed includlng the residential development on Noye
and Dunster Roads. '_150]



PRCC — Parks Operations Monthly Report — May 2010
2010-JUN-23
Page 3 of 5

» Five Tree Management Plans are under review for various projects.

Assisting in review of remediation plan for property on Norwell Drive where rlpanan zone
was damaged by tree removal.

» Working with Bylaw Services on a file regarding illegal tree removal in a riparian zone at a
residence on Ross Road. Charges are pending.

* Working with Bylaw Services regarding the illegal removal of trees and damage to the steep
slope area of a property on Albatross Way just west of Seabold Park.

o Completed edit of Urban Forest Management Strategy as per recommendation by Parks,
Recreation and Culture Commission. Final document now pnnted and ready for distribution
to Nanaimo City Council.

* Assisting Public Works and Engineering Department — Water Resources Division to assess
hazard trees and ways to mitigate those identified adjacent to the access road to the Jump
Creek Dam. '

e Plan in place for the removal of twenty-four Douglas-firs at Dunster Park and re-vegetation
of the area after the bird nesting season sometime in July. Chatwin Engineering was hired
to do a biclogist report and they will revisit the site prior to any work being done.

¢ 101 phone calls received regarding questions and concerns about hazard trees, tree
removals and general tree health and care. These calls resulted in 65 site visits.

TRAIL COUNTS FOR MAY 2010

Park Sites March April Daily | May Daily May
Daily Average | Average Average Peak Time Of Use
Bowen Side Channel 52 65 72 2PM-3PM
Westwood Lake Entrance 188 212 224 4 PM ~ 5 PM
(Vehicle Count)
Cliver Woceds Playground 45 53 46 3PM-4PM
(Side Entrance)
QOliver Woods Playground 62 72 65 : 3PM -4 PM
(Front Entrance)
Pipers Spit 180 200 205 5PM-6PM
Pipers Knoll 93 74 84 5PM-6PM
Wellness Park.... - . . e .. B4 . . B0 A PM—-2PM- -
Oliver Woods Trail 46 54 46 2PM~3PM
Richards Marsh 50 52 54 2PM-3PM
Third Street Park 107 126 137 4 PM-5PM
Neck Point Entrance 80 108 135 12 PM -1 PM
(set for Vehicle count only) :
Neck Point 142 158 177 12PM-1FPM
(new trail)
Off-Leash Dog Park Little Dogs n/a 41 57 3IPM-4PM
Off-Leash Dog Park Big Dogs n'a 57 61 3PM-4PM
{side)
Off-Leash Dog Park Big Dogs n/a 72 74 3PM-4PM
fmain)
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PRCC — Parks Operations Monthly Report — May 2010
2010-JUN-23
Page 4 of 5

"CITY OF NANAIMO - ANIMAL SERVICES DIVISION
PARK REPORT - MAY, 2010

' # of Dogs Verbal Written | Tickets
Park/Beach Patrols Encougtered Warnings | Warnings | Issued

Beaufort 8 4 0 0 0
Beban 1 0 0 0 0
Bowen Park 15 14 0 1 0
Brookwood 1 0 0 0 0
Colliery Dam 19 59 2 0 2
Departure Bay 20 11 0 2 4
Divers Lake 7 2 0 1 0
Groveland Park 7 5 0 0 0
Gyro # 1 2 0 0 0 0
Gyro #2 1 0 0 0 0
Harry Wipper 1 3 1 0 0
Long Lake 1 0 0 0 0
Maffeo Sutton 13 79 0 0 0
May Richards Bennett 9 6 1 2 0
Neck Point 24 132 3 10 0
Pipers Lagoon 28 110 4 1 2
Westwood Lake 22 204 4 8 4
Linley Valley 1 0 0 0 0
Northfield Park 1 0 0 0 0
Cathedral Grove 3 1 0 0 0
Chase River Estuary 1 0 0 0 0
Planta Park 1 0 0 0 0
Morning Side Park 1 0 0 0 0

15 25 12

Totails 185 630

Te|
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VANDALISM REPORT FOR MAY, 2010

BUILDING AND ENGINEERING R&M

o Graffiti removal and painting $2,882.24
e Wire theft at Bowen Tennis Courts $ 3,974.63
* Replace broken window at Port Theatre $ 3,381.41
» Repair broken camera at Merle Logan $1,188.68
* Replace vandalized tree $ 135.00
COST $11,561.96

MATERIALS AND SUPPLIES

¢ Misc Supplies $ 849.28
COST $ 849.28

LABOUR AND FLEET (City Vehicles)
COST 17.2

TOTAL COST $12,928.44

A broken window at the Port Theatre was a big ticket item this month. Wire theft at Bowen Park
Tennis Courts, vandalized trees on Victoria Crescent and a security camera damaged at Merle
Logan made up the other items. Graffiti at Diver Lake seems to be the hot spot this past month.
The tennis practice wall has been a favourite location. Other sites include: May Bennett Park;
Gyro Park; Maffeo Sutton Park; Barsby Park; Colliery Dam; Waddington Park; Harewood
Lacrosse Box; and, Brannen Lake.

2010-JUN-15
File: A2-4 /A10-3
G:MAmIiMPRCC\RptComm\PRCCRPT100623ParksMonthly-May2010.doc
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REPORT TO: RICHARD HARDING, DIRECTOR, PARKS, RECREATION & CULTURE
FROM: SUZANNE SAMBORSKI, SENIOR MANAGER, RECREATION & CULTURE SERVICES

RE: MONTHLY REPORT - MAY 2010 — RECREATION AND CULTURE SERVICES

Recreation and Culture

Over 1,624 Harbour City Seniors’ memberships have been sold since 2009-NOV-01, with 38
being sold in May. Four Thursday Special Events took place with an average of 104
participants attending each. Eight van trips were held in May with 95 seniors participating.
Fitness classes are running with an average of 30 participants per session.

Fourteen (14) Arts and Culture programs began in May, with 83 registrants. School pottery
lessons were promoted with school swim and skate lessons in a flyer that was delivered to
district elementary schools. Three schools registered for pottery lessons. Punjabi Favorites,
Thai Cooking, Simple Ravioli, Indian Head Massage, Drawing & Shading and Japanese for
Children were all popular.

Seventy-four (74) preschoolers participated in drop-in programs at Oliver Woods Community
Centre (OWCC) in the spring. Drop-in is only available in preschool programs that are not at
maximum capacity. Tee Fun for Wee Ones Golf program is very popular with an exira session
being offered to accommeodate a waitlist. The summer preschool windup with be held
2010-JUN-25 at Nanaimo Aquatic Centre (NAC). The Success By 6 program {formerly the
Mother Goose Program), meets at OWCC, with the Child Development Centre, School District
68, Success by 6, Triple P Parenting, Ministry of Child and Family Services and PacificCARE all
being key players.

Children’s Survivor Kids and Skimboarding are both full with waitlists,

The new Advenlure in Eco Arts camp is close to full. The Steve Nash Basketball program,
which was cancelled last spring due to lack of interest, is running this spring with 63 registered.
This ten-week youth program inciudes a combination of instruction and league play.

“Fifty-four (54) youth are registered in the Spring/Summer LIT"'program,"'and" 22 'in"QUEST. '
Presentations are being done in schools to encourage participation in the programs.

Over 1,478 LEAP applications have been processed in the first five months of 2010, compared
to 1,026 for the same period in 2009. ‘

Arenas

Only CIiff McNabb Arena has ice at this time, with Nanaimo Ice Centre (NIC) 1 and 2 being dry
floor. Frank Crane Arena is closed for renovations. Of the three arenas in operation, 54% of
hours booked and 42% of attendance overall were at Cliff McNabb. It is booked on average
81% of the time available each week with maintenance filling the remaining available time.

Skating programs saw an increase in registrations from 1,532 in 2009 to 1,978 in 2010, a 29%
increase over last year. Public skate sessions increased from 962 in 2009 to 1,331 in 2010, a

3.8%1 iniprease.
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NIC is operating two dry floors and is hosting Minor Lacrosse, Master Lacrosse, Junior A&B
Timbermen, Senior A & B Timbermen and the Intermediate Timbermen teams. Sharkey’s on
Ice is open for Minor Lacrosse and Senior A games. All Junior and Senior Timbermen teams
are utilizing the Primary Liquor license with beer and wine available during games.

The ice user meeting is tentatively scheduled for 2010-JUN-29 to coincide with the slab pour at
Frank Crane Arena.

Aquatics

in May, there were 715 participants enrolled in lessons at Beban and NAC compared to 627 in -
2009.

May was dominated by the Canadian Masters Nationals which took place 2010-MAY-14 to
2010-MAY-16 and all the set up that went along with it. Extra public sessions were added at
Beban Pool to accommodate people displaced by the swim meet. Volunteers did an excellent
job of running the meet, with an outstanding effort by aquatic staff i in hosting at their facility. The
new score clock ran perfectly.

The following weekend, 2010-MAY-21 to 2010-MAY-24, the Riptides had a swim meet with
everything running well there as well. The swim club once again praised the staff for all their
help during the meet.

Special events in May included a Mother's Day event and Pirates Away at Beban and Spring
Family Fun at NAC. There were games and crafts at these events. An event for National -
Lifejacket Day took place at Beban and National Lifejacket Awareness week actnntles took
. place at both pools. ‘

" Maintenance

Beban RINc Grant arena improvements are underway. Construction on the exterior is
progressing and work will begin in the Social Centre in July. Staff completed a two-day
shutdown at NAC:
« Re-piped the domestic hot water tanks in the upper mechanical room.
o Re-piped the main water regulator. for the facility.
« Added new pneumatic compressor for the upper mechanical room domestic hot water
valve, air handling units 1 and 2, and the hot water coil vaive.

Marketing

Marketing projects included:
o Nanaimo...lt's a Lifestyle messaging.
« 101 Things to Do and See in Nanaimo.
» Week-at-a-Glance running weekly on the City website, Facebook, and Twitter.
e Preparation of a Special Occasion Brochure (i.e. weddings) that will feature some of the
City’s most popular spots. _
) Developlng a Summer Camp Marketing Plan.
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Communications projects included: _
s Continued communication with Facebook fans and followers on Twitter. Currently the
City has 2,193 fans on Facebook and 543 followers on Twitter.
s A Social Media and Marketing presentation {o the Culture Forum on 2010-May-18 and to
the Parks, Recreation and Culture Commission on 2010-MAY-26.

Media promotions and/or releases included: ‘

* News Bulletin Monthly Feature Article — Summer Camp Leaders Deliver Great

- Experience which appeared on 2010-May-14.

o Co-ordination of staff profile with reporter. ‘

o 2010 Canadian Masters Long Course Swimming Championships at NAC; Athletic
Accomplishments Recognized; Cultural Forum Announced; Healthamongus 2010;
Olympic Banners for Sale.

* One informal media invitation: NAC score clock installation (photo opportunity).

» Staff attended a brief training session 2010-MAY-21 on the new score clock.

Special Events

» Canada Day: There are 17 Interactive Booths confirmed and a location map is being
" sent out next week. LIT/Quest Coordinator now on Committee and will be supervising
approximately 40 youth who are volunteering at this event.

e Healthamongus: 2010-MAY-03 to 2010-MAY-07 4,400 school district children
participating. Staff was recruited from Vancouver Island University. Feedback forms
indicated that there needs to be a better recycling program at the food station. Nanaimo
Recycling Exchange will be approached to assist with this in the future.

o  OWCC Anniversary Open House: An open house was held 2010-MAY-29 at the
Oliver Woods Community Centre celebrating its 2" Anniversary. This well attended
event was open to the public and provided a wide variety of free program samplers
including gym sports, fithess, wellness, and art programs for all ages. Live music, draw
prizes and refreshments all added to the festive atmosphere.

+ Bike to Work Week: 2010-MAY-31 to 2010-JUN-06.

» Terry Fox Run: The Terry Fox Run is scheduled for Sunday, 2010-SEP-19. This year
will be the 30" Anniversary of the run and will utilize the same course as in 2009. The
race will start at NAC and go through Colliery Dam and back to NAC.

_»_.Summer Concert Series: Bowen Park Amphitheatre.and. Maffeo Sutton Park will.hosta - ..

Summer Concert Series during July and August. Several local bands will perform.

Community Development

Staff hosted a Youth Advocates meeting in May, with Megan Noakes doing a Social Media
presentation.

May was a very busy month in the Social Centre. Significant events included the Island Fantasy
Ball, Multicultural Health Fair, Rotary Club James Bond Night, Nanaimo Pottery Co-op Show &
Sale, Snuneymuxw First Nation Graduation Ceremony, Schoo! District 68 Jazz Affair, North
Pacific Song Festival Banquet, and the Vancouver Island Water Watch Conference.

Staff coordinated the 2010-MAY-19 PRCC awards presentation ceremony. The Commission

recognizes athletes participating at- a Provincial or Western Canadian level who have placed
first in their field of endeavor.
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The 2010-MAY-02 fundraising event held by the Nanaimo Fish Hatchery was successful with

approximately 400 in attendance.

PRC will collaborate with partners for a River/Parks Day

Event on 2010-SEP-25. The “Day of Celebration” will take place at Bowen Park on the side
channel with educational sessions, work parties, lectures, music and interactive booths.

The Park Warden Program has developed into invasive species removal. Many groups want io
do their part. The Parks Warden program marketing will continue and will be in the leisure
guide as a registered program. '

Arts, Culture and Heritage Guide planning continue. This document will be produced in-house
with the assistance from the Port Theatre, Museum and Art Gallery staff. We are aiming for a

January 2011 release. -

File: A2-4/A10-1

G:\A_dmin\PRCC\RptComm\PRCCRPT1 00623RecreationAndCultureMonthly-May2010.docx

May Statistics
Front Desk:
2009 2010 Difference
Numbers .
Registrations 2,979 2,783 -196
REC Passes 142 148 4
Economy Tickets 8.664 9107 443 |
TOTAL: 11,785 12,036 251
Sales
Registrations . 244 475 176,675 67,800
REC Passes 22,251 30,834 8,583
Economy Tickets 30,537 30,753 216
TOTAL: $297,263 $238,262 -$59,001
Arenas:
Hours of Use Attendance
‘ Current Month Last Year Current Month Last Year
Public Admissions: 72.75 64.50 1,331 1,032
Lessons: Department 87.50 8575 1,978 1,532
- {_programs and Schools:
League Rentals: 322.50 327.50 14,857 14,148
"Other/Casual: ~ 188.50 326.25 7.848 7,984
TOTAL: 671.25 804.00 26, 014 24,696
Hours: Aftendance:
FCA - , o FCA - o
NIC1- 144.75 NIC 1 - 8,691
NIC 2 - 167.25 NIC 2 — 6,381
CMM — 359.25 CMM - 10.942
Total - 671.25 Total — 26,014
Receipts:
May 2009: $504,381
May 2010: $463,513
2010-JUN-15
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2007 to 2010 Recreation and Culture Programs Registrations and Revenues

Program Registration Revenue
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Summary of Recreation And Culture Services - May 2010
=+pPyhlic Skate Revenue for August includes Economy Ticket Revenue from January to August, 2008.
_ Arena Public Skate Revenue
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MINUTES OF NANAIMO HARBOUR CITY SENIORS -~ ANNUAL GENERAL MEETING
May 19, 2010

Call to Qrder

President Lynda Avis called the meeting to order at 10 a.m,

=1V

Members Attending

25 members signed in. JUN i B 2019
Changes/Additions to the Agenda DEPA.RTMENT OF
None. PARKS RECREATION AND CULTURE

Adoption of Agenda
Moved by Bruce Avis, seconded by Colleen Evans, that the agenda be accepted as
presented. CARRIED '

introduction of Current Board of Directors
President Lynda introduced the current members of the Board.

Minutes of 2009 AGM
It was moved by Doug Vannatter, seconded by Hale Yardley, that the minutes be
accepted as read. CARRIED

Business Arising from the Minutes
1) Registered Charity Status - Lynda reported that we have successfully become a
registered charity. .
2) Summer Dance - was cancelled due to lack of support.

3) Website - David Burns, our webmaster, is doing a terrific job of keeping the
website updated and it has been well-received.
4) Wellness Park - was officially openeéd 1ast June and is being well used.

Correspondence
None,

Financial Report

See attached report.

Anne Smith, Treasurer, fielded a number of questions from the members re the financial
report.

It }A{\as\.imoved by Anne Smith, seconded by Jane Adkins, that the Financial Report be
acceptéd. CARRIED
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..... page 2 : Minutes of AGM - May 2010

REPORTS:

Publicity
-See-attached report: -

rogral
erlam Peacock reported on the successful Mediterranean Medley event held in March
and asked for suggestlons for a further event in the fall.

e attached'"’report T

Manager of Bowen Centre
Bob Kuhn spoke briefly to the members and outlined the changes which will be made in

personnel in the near future: Dick Jung is retiring and will be replaced by Megan Qakes;
Brian Sugiyama will be moving to Beban Park and will be replaced by Michelle Duerksen.

President’s Report
See attached report.

Election of Board of Directors - 2010-2011

President Lynda Avis

Vice President Miriam Peacock

Secretary Pat Foley

Treasurer/Past President Anne Smith

Directors Jane Adkins
Colleen Evans
Bob Davies

Sally Monteith
The above members were all returned by acclamation.

Hale Yardléy agreed to stand for the vacant Director’s position and was elected
by acclamation.



..... page 3 Minutes of AGM - May 2010

New Business

1

2)

Fund-raiser - 2nd Wellness Park at Bowen Park. The original Wellness Park at
Oliver Woods cost $150,000. so the fund-raising for the second one will be a
major job. It was noted that the 50/50 tickets sold at the Thursday events bring
in about $40/time. Doug Vannatter made several fund-raising suggestions: e.qg.
a local car dealership could be approached to donate a vehicle, a get-away
package could be another prize, and tickets could be sold for this. It was
suggested that the 50/50 draw could be enlarged by having the volunteer at the
desk in the lobby sell tickets - volunteers would be needed for this.

Attendance sheets at events - There was a lively discussion re the City’s imposed
attendance sheets which need to be filled out for every program or activity. The
taking of attendance is supposed to clarify valid memberships or non-
memberships among participants. Not all groups have a co-ordinator (i.e.
badminton) so this can cause a probiem. Any new members to an event could he
referred to the front desk and the status of the individual’s membership will be
checked.

Brian Sugiyama’s Announcement - Brian thanked the Directors and the members
for the 11 years he has spent at Bowen Park and said he is looking forward to the
new challenge. He encouraged everyocne to welcome his replacement, Michelle
Duerksen.

Suggestion Box - Bob Davies advised the members that the suggestion box in
the lobby is checked regularly and all submissions are replied to.

Advertising of Upcoming Events - David Burns said there needs to be more
advertising of upcoming events.

Volunteers - are badly needed. David Burns suggested that the Volunteer
Coordinators and Volunteer Instructors of our programs/activities should receive
some recognition beyond the Volunteer Lunch put on each year by the City.
Perhaps the NHCS websiteé/newsletter could be a vehicle for this recognition.

Adjournment
Meeting adjourned at 11:05 a.m.

/pf

2010.05.22
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MINUTES OF BOARD OF DIRECTORS' MEETING - NANAIMO HARBOUR CITY SENIORS
June 4th, 2010

In Attendance
President Lynda Avis in the Chair, Sally Monteith, Anne Smith, Jane Adkins, Miriam
Peacock, Bob Davies, Hale Yardiey, Colleen Evans, Pat Foley, Brian Sugiyama, Michele

Duerksen. ‘

Call to Order
President Lynda called the meeting to order at 9 a.m. JUN 16 2010

Changes/Additions to the Agenda DEPARTMENT OF
1) Lockers for Volunteers - was added to “New Business”. PARKS RECREATION AND CULTURE

2) OAP Disposal of Property - was added to “New Business”.

Adoption of Agenda
M/s/C That the agenda for the meeting be adopted as amended.

Introduction of New City Senior Co-ordinator
Lynda welcomed Michele Duerksen who has taken over the position of City Senior Co-
ordinator. The Directors introduced themselves and added their welcome to Michele.

Minutes of Last Meeting .
M/S/C That the minutes of the May 7th, 2010 meeting be adopted as read.

Business Arising from the Minutes
1} Report re VIU student appointment to the Board for 2010-11 - Lynda read out
her ideas for this position, namely:

a) attend monthily meetings, starting in September
“b) ~'participaté in the Program Committee ~
C) act as intergenerational source
d) act as a resource for special projects
2) 50/50 Draw - Anne advised that she has purchased a license, which carries an

annual fee of $25.00. Discussion ensued on the draw and how it is done - is it
to be a fund-raiser or a social event? It was agreed that Sally would be given free
rein to do the 50/50 Draw as she sees fit. Colleen volunteered to help as
needed.

Correspondence
Lynda stated she had filed our annual Society Annual Report and enclosed the necessary
$25.00 filing fee.
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..... page 2 ' Minutes of Directors’ Meeting - June 4th, 2010

Financial Report
M/S/C That the Financial Report be accepted as distributed.

COMMITTEE REPORTS:

meetmg of the committee during the summer. Our next event wili not

“Pu Sli“city' -

_nggted that the NHCS website continues to receive [ots of goad mformatlon A

Sally sent a thank you letter to the Port Theatre for providing theatre tickets for some of
our seniors to attend functions.

Seniors’ Coordinator

s Brian gave his last report to the Board as he is transferring to Beban Park.

» A total of 1624 memberships have been sold since November 1st,

« Brian co-ordinated the Healthamongus event May 3-7 at Beban Fields, where a
total of over 4,000 children from grades K-7 participated in activities for each
maorning.

« Brian participated in the hosting of the Oliver Woods second anniversary event
on May 29, Many seniors attended sample classes and the day resulted in
some new memberships sold.

New Business

1) Summer Meeting with Mayor Ruttan - Lynda will contact the Mayor’s secretary to
arrange our annual meeting with the Mayor. ‘It was suggested a Tuesday or
Wednesday at 9 a.m. in August would be preferable.

2) AGM Discussion re Van Trips/Bus - This item was brought up at the recent AGM.
Brian reported that the bus will be kept until June 2011, will be used 2-3 times a
week, and will continue to be shared with other City users.

3) Goals and Objectives for 2010-11 - Lynda asked that all Directors give some
thought during the summer to what they would like to see happen in the new
year. In September this will be discussed and four Goals & Objectives will be
agreed upon. .eecont'd.
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..... page 3 Minutes of Directors’ Meeting - June 4th, 2010

New Business (....cont’d.)

4) NHCS Organized Qverseas Trip - Lynda had an idea of having an organized trip
for interested members. Miriam and Lynda will work on drawing up a survey that
will be given out to members who could indicate where they might like to travel
to.

5) Lockers for Volunteers - Sally said she would like to see a bank of lockers placed
somewhere in the general lobby area where volunteers could safely lock up their
purses. Michele will discuss this with Bob Kuhn to see if such a location for
approximately 6 lockers could be arranged.

6) QAP Society - Disposal of Property - Hale said there is a group of pensioners who
meet regularly and who have clear title to a property at 2465 Labieux Rd., which
they would like to dispose of. The next meeting of this group is scheduled for
June 8t at 12 noon, and Lynda and Miriam indicated they will attend this
meeting to hear their proposals.

7) THANK YOU - Brian thanked the Directors for their support over the years he has
worked as our Seniors’ Coordinator.

Adjournment
The meeting adjourned at 10 a.m.

Next Meeting
Friday, September 10, at 9 a.m. in the Board Room.

/pf
2010.06.06
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