AGENDA
CULTURAL COMMITTEE MEETING
BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2011-FEB-02, COMMENCING AT 4:15 P.M.

CALL MEETING TO ORDER:
INTRODUCTION OF LATE ITEMS:
ADOPTION OF AGENDA:
(Motion required to adopf the agenda.)
ADOPTION OF MEETING NOTES:
(a) Notes of the Regular Cultural Commitiee Meeting held Wednesday,
2011-JAN-05, at 4:15p.m., in the Bowen Park Complex Conference
"~ Room. '
(Motion required to adopt the meeting notes of the above date as circulated.)
DELEGATIONS: (10 MINUTES)
(Motion required to permit delegations to address the Committee.)
(a) Ms. Daurel Neve, General Manager, Theatre One, 150 Commercial
Street, Nanaimo, BC, VIR 5G6 — Ms. Wendy Smitka, President, and
Mr. Garry Davey, Artistic Director, to provide an update on the activities
- and future plans of Theatre One — as per the request of the Cultural

Committee.

CHAIR REPORT:

Pgs.
023-027

Pg. 028

(a) Cultural Committee — Membership.

(b) Art in Public Places Project Committee — Temporary Public Art 2011 —
Membership.

(c) Cultural Awards Project Committee — Membership.
(Motion required to receive verbal report.)

COMMISSION REPORT: Commissioner Avis'

(Motion required to receive verbal report.)

REPORTS OF PROJECT COMMITTEES:

(a) Cultural Award Committee.

{Motion required to receive verbal report.}
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(b} Art in Public Places Project Committee.

(Motion required to receive verbal report.)

{c) Cultural Forum Project Committee.

(Motion required to receive verbal report.)

9. STAFF REPORTS: (None.)
10. INFORMATION ONLY ITEMS (Staff reports):
(a) 2011 Marketing Plan (draft for discussion). Pgs.
' ' 029-053
(Motion required to receive information only items.)
11. CORRESPONDENCE: (Action)
CORRESPONDENCE: (Information)
(a) Society Annual Report — Form 11 - dated 2010-JUN-04 for 2010, Pg. 054
submitted by Mr. Wally Wells, Director, Nanaimo Blues Society, as per
the request of the Cultural Committee.
(Motion required to receive correspondence.)
12. NOTICE OF MOTION:
13. CONSIDERATION OF OTHER BUSINESS:
{Motion required if there is other business.)
14. BUSINESS ARISING FROM DELEGATIONS:
15. UNFINISHED BUSINESS:
16. QUESTION PERIOD:
17.  ADJOURNMENT:
(Motion required to adjourn with next meeting to be held, if required, on
Wednesday, 2011-MAR-02, commencing at 4:15 p.m. m the Bowen Park
Complex Conference Room.)
2011-JAN-28
File: A2-11

GAAImINPRCC\CulturalCommittee\Agendas\2011\CC110202A. docx



NOTES
REGULAR CULTURAL COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2011-JAN-05, COMMENCING AT 4:15 P.M.

PRESENT: Eveline O’Rourke, Chair

Members: Commissioner Diana Johnstone
Commissioner Fred Pattje
Commissioner Shirley Lance
Ms. Julie Bevan
Ms. Joanne Husband
Ms. Jeorge McGladrey
Mr. Simon Schachner

Regrets: Commissioner Lynda Avis
' Ms. Gerda Hofman

Staff: S. Samborski
K. Macbonald

7 B. Kuhn
H. King
» C. Kuziw, recording

1. CALL THE OPEN MEETING TO OF

The Regular Meeting of

al Committee was called to order at 4:15 p.m.

2. INTRODUCTION OF LA

The motion

It was moved and seconded that the meeting notes of 2010-DEC-07, be
amended to reflect the correct spelling of the name of the Nanaimo Theatre
Group President as “Ron McAfee”. The motion carried unanimously.

(b) It was moved and seconded that the meeting notes of 2010-DEC-15 be amended
to reflect that both Jeorge McGladrey and Lynda Avis sent in their numbers to be
tallied. The motion carried unanimously.

(c) It was moved and seconded that the meeting notes of 2010-DEC-07,
2010-DEC-08, and 2010-DEC-15 be adopted. The m_otion carried unanimously.
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5.

DELEGATIONS:

It was moved and seconded that the Delegations be permitted to address the
Cultural Committee. The motion carried unanimously.

(a) Mrs. Lee-Anne Stark, President, and, Mr. Warren Jaques, Secretary,
Newcastle Neighbourhood Association (NNA), 184 Mt. Benson Street,
Nanaimo, BC V98 1B3, requesting that the Cultural Committee support _
them in their desire to donate a large Palm tree (temporary art) to t
of Nanaimo with the placement of same to be in a prominent lg
Newcastle north. The delegation requires financial assiég
complete this project and is proposing a partnership with the City.

arge Palm tree to
lewcastle area.
tepgection have been

2 being the preferred

Mrs. Stark and Mr. Jaques advised that they would like to dg
the City as public art and would like to see the piece locate
l.ocations near the Nanaimo Yacht Club and Pearson Bri
considered with the intersection at the north end of P
site of installation. The owner of the Husky Station e challenge with the proposed
installation. The palm tree is approximately 18 feet tall @8 would be installed in the
location of the recently removed totem. expected that there will be some
engineering involved in setting the piece i ut there should be no maintenance
costs involved with the piece once it has b lled. It is hoped that the City would
assist with the installation of the plece to help<g, the reduction of the costs associated
with placement of the palm.

BUSINESS ARISING FROM DEL

(a) Mrs. Lee-Anne St Mr. Warren Jaques — Palm Tree Donation.

Discussion on this topi d forward on the agenda with the agreement of the
Committee. The intentio donation is wonderful but this piece was built as, and
meant to be, tef ry and not permanent. The structural integrity of the piece is
unknown. Furtf stigation should be made into the structural integrity before

Newecastle Neighbourhood Association (NNA) would be responsible for
f ensuring the piece is structurally sound. Once the structural soundness of

ion is best suited for the piece, what the installation requirements will be, and what
st of the installation will be. Consideration will also be given to charging the
flation costs back to the NNA. An independent panel could be appointed in
accordance with the Community Plan for Public Art to oversee this donation.
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It was moved and seconded that a letter be sent to the Newcastle
Neighbourhood Association thanking them for this generous donation offer and, prior to
possible acceptance of the donation by the City, outlining the steps that will need to be
taken, with the following criteria to be met:

(i) the Newcastle Neighbourhood Association (NNA) engage a
private engineer, at their own cost, to confirm the structural
integrity of the piece, with written confirmation to the City;

(i) correspondence from the NNA confirming that the neighbour
is in favour of acceptance and placement of this piece;

(iii) NNA to provide possible alternate placement locations;

{iv) all expenses related to the piece rest with the sponsor,

{(v) an independent panel may be required fo revie
merit of the proposed donation;

{vi) a technical review by City staff of the site and th&

{viij  a public consultation, if required.

The motion was carried unanimously,

7. COMMISSION REPORT: Commissioner Johny

Commissioner Johnstone reported on the fo maiters:

a member of the Cultural

f the term to 2012-MAR-31.
ations in the total amount of
ere approved.

. Julie Bevan was ap
Commitiee for the re

$15,000 for the first in

it was moved 4
Commissioner Johnstones

nded that the Commission Report presented by
ved. The motion carried unanimously.

8. REPORTS OF CT COMMITTEES:

rd Proiect Committee. |

(@  Cultural A

, Staff provided a verbal update advising that both recipients have been

ontacted. The Cultural Award Ceremony is set for 2011-MAY-04,

7:00 p.m., at The Port Theatre. Both recipients are available. No details

have been set for the evening.

(i) The Awards Committee members will be Commissioner Johnstone,
Joanne Husband, Lynda Avis, and Julie Bevan.

(iii) A meeting date for the Committee will be set for February.

It was moved and seconded that the verbal report be received. The motion

carried unanimously.
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(b)  Artin Public Places Project Committee — Temporary Public Art 2011.

(i) Staff provided a verbal report. The Art in Public Places Project
Committee will include: Commissioner Lance; Joanne Husband;
Simon Schachner; and, Chair O'Rourke. The Committee will also
have three members from the Art Gallery. Kirsty MacDonald will
contact the commitiee members once those members have been.
determined. A meeting date will be set at that time.

It was moved and seconded that the verbal report be receive motion

carried unanimously.

(c) Cultural Forum Project Committee.

Members for 2011 will be selected at the next Committs

8. STAFF REPORTS: (None.)

9. INFORMATION ONLY ITEMS (staff reports):

€)] 2011 Marketing Plan,

Staff provided a verbal report on the 1 Marketing Plan for information and
discussion purposes with thef&fey ng being reviewed:

) What do you consi messages you would like the
department to focus the course of 2011 as they relate to
s a Committee?

ded that staff will develop a list of items for the
he next meeting before it is submitted to Hannah King

as moved and seconded that staff would create a list of items for the
mitte€to review at the next meeting. The motion carried unanimously.

It was moved and seconded that the Information Only ltems be received. The
on carried unanimously. _

10. CORRESPONDENCE: (Action) (None.)

CORRESPONDENCE: (Information) {(None.)

11.  NOTICE OF MOTION: (None.)
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12. CONSIDERATION OF OTHER BUSINESS: (None.)

14. UNFINISHED BUSINESS: (None.)

14. QUESTION PERIOD: (No questions.)

15. ADJOURNMENT:

It was moved and seconded at 5:54 p.m. that the meeting adjourn,
Meeting of the Cultural Committee to be held Wednesday, 2011-FEB-02
4:15 p.m. in the Bowen Park Complex Conference Room.

vith the next
cing at

The motion carried unanimously.

Eveline O'Rourke, Chair
Cultural Committee

CERTIFIED CORRECT: APPROVED FOR DISTRIBUTION:

Richard Harding, Director
Parks, Recreation and Culture

2010-JAN-19
File: A2-11
G:AAIMINMPRCC\CulturalCommittee\MeetingNotes\CC110105M.doc
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2011 Marketing Plan

Mission, Goals and Role

The Parks, Recreation and Culture (PRC) Department’s mission is to ‘enhance the guality of life
and leisure in Nanaimo’. The PRC department aims to offer a balance of facilities and an equal
opportunity for all to access the leisure services across Nanaimo.

Departmental Goals:
r cormmunity
the delivery of services which

1) To be aware of the developing leisure requirements of

2) To be innovative and responsive in leading or facilitati
meet the needs of our community

3) To establish and maintain a system of services
meet the needs of our community

4) To provide services and facilities which a

5) To be active in fostering Nanaimo as

6) To market our services, facilities, parks
visitors.

7} To seek efficiencies that ma
that meets the City’s 5 year f

arks and open spaces which

Btainable, sa jecessible and fun
{thy community

{.open spaces to Nana

esidents and

ize taxpayer:
ial.plan.

Stretch goal: ‘to be celebrated as leader,
our residents and visitor

Community Overvie

ntre on Vancouver Island. In 2010 there are
ber of years an impressive inventory of -
ed which is anticipated to meet the needs
boasts excellent facilities which not only
pportunity to showcase the City and bring
ay of Sports and Cultural Event Tourism.

ease in population will be in the over 65 age group.

Nanaimo will 0 new senior citizens by 2031. At the same time growth in
other age groups ler- about 11,000 new people in their prime work years {20-
64 years of age) and abo of age 20 or younger.
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Individual campaigns w

2010 Marketing & Communication Successes:
Key successes:

e Graphic and style updates to Activity Guide

e The hosting of two successful cover photo contests

¢ Spring/Summer break flyer re-designs

» Social Media- this includes the steady increase in Twitter and facebook followers, launch
of foursquare specials, and the general quality of engagement

¢ Our social media work being featured by LERN

Proactive vs. Reactive

The department’s marketing efforts will continue to :from being dictated by available .

mediums and broad stroke in its messaging approac

three service areas staff teams. The goal being
each program plan. To be successful it is essent

ntinue to focus on active living.
ate in our programs, enjoy our

The department tag:'fna : ecreation & Culture...lt’s A Lifestyle”.

ere necessary.

strategic planning process which is working
community image. One way of achieving this cohesion
i by different community stakeholders i.e. Tourism
in"their individual and collaborative marketing efforts.
k to incorporate this branding where and when possible in

2011 Marketing & Communications Goals:

e (reate more opportunities for client engagement

e Establish a social media strategy

e Establish a department wide communications plan

e Compiete department section website redesign

e  Adopt an ‘UNMARKETING' approach- i.e. communicate with vs. market to
e Claim our successes

O30



Market Segments

The marketing efforts of the department will focus on the following groups where applicable
i.e. program type, facility location etc.

Segment A- Young singles and lone parent families

¢ 19% of population

e young singles and single parents
e young singles and single parents working entry level service jobs
¢ 35K household incomes '

Segment A values-

¥v" Value for price

v Social interaction, opportunities for all family.members ccur at the same time

Products/Services PR&C offers that will be targ

o FREE/inexpensive thingstodo asafa unity events
(Canada Day, Finale)

o LEAP program

e Shorter ‘sampler’ program se

e Pro-D Day activities

parks, drop in swims,

e Family/couples programming- highlight events/programs that allow people to register
as family unit or as couple

Segment C- Mature Adults living well into their leisure years

. _Ages 55+ .
* Enjoy low stress leisure pursuits, including fishing, gardening and woodworking -

O 2\



Segment C Values-

v Personal Wellness
v Opportunity for social interaction

Products/ Services PR&C offers that will be targeted to this group

» Existing programs and the benefits of participation- life long wellness, affordability,
social interaction, integration into larger community support system
¢ Social events

Segment D- Existing membership holders

e REC pass holders, Seniors Members, LEAP
Segment D Values-

¢ Benefits of membership
* Value for doflar
o Relationship building

Harbour City Seniors membey
provide input into progra_mmﬁ"
REC pass users: include a fitnes:
renewals, show

tion i;b'out value and benefits of

ents and registration, discounts, contests
ly publication

e The spring/sum}n vity guide will continue to include a list of free or nearly free
recreational/park/culture opportunities

s+ The same list will appear within the department web pages

o The LEAP program will be repositioned in order to address the issue of the associated
stigma and provide further clarity as to the availability and qualification process of the
program. An update of the brochure will be completed.

s The variety and value of programs offered geared to pre-schoolers and children will be
the focus of the printed advertising in publications/features that are targeted towards
this audience.
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s Partnerships with community associations that support this target market will continue
to be explored- VIU, VIHA, Schools, Neighbourhood Associations, Boys & Girls Club etc.
Opportunities to directly engage with this group will be pursued by way of speaking
engagements, donation of 2/1 passes to events attended by this group.

Segment B- Active, upscale dual parent families

e Working with coordinators selected programs will be given some ‘added value’ features
i.e. free water bottle, ‘celebrity’ instructors, specialty equipment included. These will be
identified in the activity guides by way of grouping and/or icons

e Program packages- working with coordinators create §ets’ of programs that happen
simultaneously and at the same facility will be highlighted in marketing materials. The
goal being that families can ‘recreate’ together,: le: child one is in skating
lessons while child two is in swimming, and mé articipates in dance class.

e C(lasses and programs that are ‘cutting edge’ will be h|gh||g and communicated to
this group specifically. ThIS group tend: e fitness/wellness. wvy and logking for the
next great thing.

* Facebook and twitter will continue to be used to reachout to this rr
adopted them as key social media outlets. ;' 4

ket as they have

¢ Programming for this segment'
o  Work with the co

a commumca’uons plan geared to these groups within
ig team will assist). Example: ‘REC Pass’ holders whose

Woods/Bowen in the obby areas

¢ Follow up phone calls or one on ones with LEAP participants at set intervals to check in
with clients to review the benefits of the program and highlight any areas that they may
not be taking advantage of.

e Hosting greeting sessions in the lobby areas of facilities on first day of registration to
thank folks for their registration, ease the registration process and provide program
counseling i.e. up sell where possible.
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Department Wide Marketing

Task: Activity Guide (two editions)
Concept: The activity guide will continue to be the key marketing tool for the department. It
contains pertinent information for residents regarding the variety of services the department
provides and serves as a resource for information about accessing those services,
Goals:
¢ To be revenue neutral
» New ad sale contracts will be in place for the second sales flight in 2011
e Track registration rates based on postal codes whi n will help direct future
distribution decisions
e Content focus- Claiming our success- quotes ission members/feedback
cards/volunteers/participants :
» Include a cultural events/facilities page
e Capitalize on the potential of our ‘tur
increase traffic increase view count

e’ activity guide 1. o registration page,

Client Engagement:
1) Cover photo contest. This allow

collected over the course of the year at the
p to the guide user and ailow for

design elements will be applied to all marketing mediums
eb). The tagline Parks, Recreation & Culture, it’s a Lifestyle
spending time with friends- used in a print ad for LIT/Young
Adults ads) is proposed. Ta ‘concept builds on the department’s established brand leading to
increased recognition of PR&C messages. It also allows us to continue to educate clients that
being active is about engaging all aspects of wellness: physical, mental, and emotional health.
Client Engagement: host a video contest; ask clients submit videos of them participating in
recreational /parks/cultural activities. Various categories will be defined and an online public
voting process will be implemented through the City’s YouTube channel. The winning
submissions will be presented at the annual PRC Commission 2011 Christmas Celebration.
Timeline: Yearlong (Contest timeline would be May through September).
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Paid Print & Web Advertising Calendar

It is important to note these are planned purchoses; other opportunities arise over the course of the
marketing year and therefore may be added to overall campaign.

Message/Topic Publication/Media Booking Timeframe Cost
Feature Nanaimo New Yearlong 57,700
program/event/parks | Bulletin $5,280
ads. . !

Harbourliving.ca $14,250
Island Radio
Summer/Winter Connections (SD 68 $640*3

/Spring Break
Programs

magazine)

Summer/Winter/Sprin
g Break programs

Flyer

Summer Camp
Registration

Seniors Programs $300.00
Spring/Summer $1,000.00
Programs
$1,500.00

September $500.00
promotions '
Department Year round $1,000.00
Awareness
Activity Guide Garbage Truck August/March $1,500.00
Promotion Billboards '
Youth Programs Mind’s Eye March/May/August/Sept/Nov | $500
/Event Promotion Newspaper
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Promotional Tools
Passes ‘
The Marketing and Communications Specialist will be responsible for distributing Parks,
Recreation and Culture 2 for 1 passes based on the policy outlined below: ‘
» Requests from the community for passes must be directed to the Marketing &
Communications Specialist _
e Passes will only be distributed to community groups with similar and supporting
" mandates to those of P, R, & C i.e. service groups, health and lifestyle programs, school
groups etc.
e Passes will be tracked and a quarterly distributi
management team
» Passes will be distributed as incentives asa p

eport will be provided to the
onalized service efforts

Department managers are responsible for the ap of courtesy passes.
¢ Sport/Cultural Events
¢ Referral passes

* Employee rewards

Giveaway/Gifts
An inventory of promotional items will

e living. Working with an LIT or Quest crew, go out among’
ecialized passes or giveaways to residents at community

the community and=di
events, parks, recreat
Timeline: Year round
Budget: $500.00 {prizes)

Task: Bring PRC Experiential Marketing Booths to the Community

Concept: Provide opportunities to bring PRC to residents increasing community engagement. -
"With potential to reach all target markets, this particular marketing technique allows PR&C
representatives to go out into the community, targeting specific locations to access specific
potential PR&C users. By identifying the steps in the customer decision sequence by pre-
empting and/or answering questions immediately, identifying the bottlenecks that are slowing
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things down (registering customers on site), the decision making process becomes streamlined,
enabling an increase in registration.

Timeline: Year round
Budget: $500.00
Target segment: All

Title Dates Audience
Qutdoor Activities & Adventure February Loca! residefts- active adults
Show
Multicultural Societies April Multicultural society,
‘HealthFest’
Kids Expo May

Task: Individual Program/Event Promotion- Th
the program staff team in the promotion of p
allocated marketing dollars for p

itself. Where possible, i
within the overall d
‘consultation with th

ongoing yearly contracts

rliving.ca/newspaper feature banner ad/radic segment

. This will be done in

Event Allocated Spend Timeframe of spend
Pichic in the Park $500 February
Bike to Work Week $500 April
Concerts in the Park $1000 May
Mothers Unite $500 June
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Christmas Craft Fair $1500 October/November
Winter Wonderland 51000 November
Finale $1000 December

Recreation Service Area Communications Calendar

Month Message oordinator
January Program Push (Sign me up “All
Picnic in the Park (Felq Chris/Damon
Spring Break F!yer
n/Tara/Meg/Deb/Teresa
Teresa/Deb
Michele(?)
February

lill/Gary

M&C
Michele
Michele
March Eileen
M&C
Sandy
en Dance (April) Cheryl
ppers (impact?) Jill/Gar
April Aquatic Events- swim Maurya
spectacular/open house
Swim Meets Sandy
School Lessons- direct Jill/Maurya
marketing
Rec Skate/Hockey Programs Jill
(May start)
Youth Week (May event) Cheryl
Pro-D Day Camps All Coordinators
Healthamongus (May Event} | Chris

10
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Program Proposal
Bike to Woark Week (May

Meg/Teresa/Deb
Eileen

Event)

Concerts in the Park Eileen

PRCC Awards {May) Damon
May National Lifejacket Day (June | Maurya

event)

Aguatics Summer Events Maurya

Poster

Water parks Open an/Maurya

Mothers Day Unite {(Jun Cheryl

Event)

Summer Flyer Coordinators

Arenas Wrap u

Tara
Preschool closure Chris
Con in the Parks Eileen
ini Michele?

June

;A»Hockéz{_ choo!
Free Family Fun night

Maurya

Teresa
Jill/Gary

All Coordinators

Eileen
Chris
July " Activity Guide Reminder M&C Staff
Concerts in the Parks Eileen
Summer Arenas Programs Jill/Gary
Summer Leadership Maurya
School/Free lessans
Pool Closures Sandy
Terry Fox Chris
August Activity Guide Drop M&C staff
Swim into Fall Open House Maurya
Terry Fox {September Event) | Chris

11
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Rivers Day (September Event)
Student REC pass

Weight Room promaotion
Arenas Programs

Fall Pro D Day flyer

Eileen
taara
Tara
Jill/Gary

-All Coordinators

Fall/Winter LIT& Quest Cheryl
September Terry Fox Chris
Fall Family Fun Maurya
PRCC Awards Damon
Teen Dance {October) Chery!
Craft Bazaar (November).: Damon
Seniors Health/Wellness Michele
New Members Te i
October November Aren y
Start |
Winter Brea
Swim Meets
November

Laara

Laara/Mary/Darcie/Bob/Sandy
Cheryl
Eileen
Meg
: Jill/Gary
Istomer Appreciation Skate Jill/Gary
ec)
Seniors Xmas Dinner {Dec) Michele
PRCC Social {Dec) M&C Staff
SNIC-Ongoing M&C Staff
Team Tune Up ?
12
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Parks Service Area- met with section staff November 8™

Overall Marketing Goals:

1. Increased participation in parks volunteer programs
Increased attendance at open house events
Increased year round usage of parks system
Promotion of parks collateral _

Update and enhance presence of ParksGo! within:

whwnN

Task: Information booths in parks- over the cours
sessions within parks. This would involve one ory
for a two hour time frame (to vary over the cour

The goal being that we create opportunities for. haring, education, and
issues managemeni. Provide mformatlon abou teer in Parks
Program, ‘My Town, My Parks’ int I ‘elated events.
Getting first hand feedback from i to achieve the goal of ongoing
‘evaluation.

-Timeline: April-Septemb 2011
Budget: $500.00
Target segment: A

h feature on selected park(s) in the News
ntal significance, and a list of features to
o discuss how parks are planned, different
le with My Town, My Parks tours.

Task: Bi monthly feature

eveloped with Parks Coordinator. The goal of the program
xplore our parks system. It will involve an online component

will be to get residents )
arks & trails Brochure publication.

and will tie into our update
Target segments: A/B

Timeline: year Round

13
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2011 Parks Service Area Communications Calendar

Month Message Contact
January Bowen West closure & future lesse
plans
February Dog Off Leash Open House Kirsty
March Neck Point Plan Master Plan Kirsty
Meadow planting Gail
Garry Oaks Al Kemp
April Community Garden Openings Gail
Earth Day Events- pesticid leff
parks
Temporary Art in th Kirsty
May Eileen
June
July
August Eileen
September Eileen
Jesse
Gail
Kirsty
Eiteen
Jeff/Al Britton
Gail

14
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Overall Marketing Goals:

1. Increased awareness of the role the Culture Committee plays in supporting the local
cultural community

2. Continue to communicate availability of the range of cultural programs offered
throughout the recreation service area

Concept: Promotion of Community Cultural Awards which are held in May. The cultural

committee has indicated that they would like to inc the public awareness and
involvement in the cultural awards. This in turn is hoped t ease the awareness the local
cultural community and the efforts of the committee in orting the cultural scene in the
community as a whole. This additional promotion wil n by way of increased advertising

Concept: Promotion of Community Plan for Publi

ongoing plan involving a number of:projects i.e.

online inventory and the installatior ’

the cultural service area and the park ir L TH - department webpage does have a
dedicated section to this topic, but fur icati ‘the,plan is needed.

and emerging groups.
Timeline: Ongoing- focused efforts leading up to November deadline.

Task: Overhaul of Cultural Section of PRC web pages to include more celebration of past
successes and highlighting of committee’s various projects.

Timeline: The cultural web page section overhaul will be a part of the ongoing web section
redevelopment that the department is taking on over the course of 2011.
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2011 Culture Services Communications Calendar

i

Month Message Contact
March Public Art Plan Bob/Kirsty
April/May Cultural Awards Bob

May Cultural Forum .1 Bob
October/November Cultural Grants Bob

16
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Media Relations

The marketing and communications specialist will continue to be responsible for the
coordination of the media relations efforts on behalf of the department. Media relations
efforts are also to be considered an integral part of all of the aforementioned marketing
projects within this plan. Where/when possible the launch of programs and their success will
be reported to the local media.

This includes the following:

*  Monthly articles for feature article placement in lo
e Drafting and distributing approved releases regard

three service areas :
¢ Drafting and distributing media invites to s

announcements :
¢ Drafting and distributing media sto
playground development project
presentation and timely in delivery. T

newspaper
events and projects in all

his i.e. openings,

nities i.e. ongoing
ese are informal in

as and photo 6p

Sneak Peak of Spring break flyer
April/May = ‘Sneak Peak of Summer flyer
June/luly GIFT
August/September GIFT
October/November Sneak peak of Winter flyer
December/ianuary Gift

Target segment: A/B/D

17
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Task: Email notifications to existing clients. Clients who offer to provide their email addresses
are collected in a database and are contacted throughout the year on a seasonal basis or when
promoting major events. Below is a potential distribution calendar and ideas for promotions.

March Advance sneak peak at AG- gift upon registration
: {code word)
August ‘ Sneak peak at AG- gift upon registration (code
word)

Social Media Campaign
Currently the department actively participates in the foll
» Facebook: 3,000+ followers with 500 ‘activ
- posting/commenting/viewing on a freq
o Twitter: 960 followers (as of Novemb

e Foursquare- most major city owned fac
currently offering specials to players
® YouTube- the City has a dedi

ocial media forums

The department is
and serves as a sou

Facebook
We will y ' ty facebook page and will continue to

rding our department and the first ‘fan’ to respond
department branded giveaway.
Parks contests | weekly trivia contest to run March 16™ through August
let
o Useof program/eve;ﬁft otos as attachments within posts
* Increased use of online videos to promote programs, events and parks- see YouTube
section. Call for videographer has been circulated to VIU.
s Photo albums-utilize the photo album feature of the facebook site more.
o Invasive species album- identify local invasive species so residents have a quick
reference
o Events album- create an events photo album featuring events hosted by the City
(i.e. PRC)
» Goal: 3,500 fans by December 2011
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Foursquare
» The department will continue to offer monthly specials that entice players to attend our
facilities and interact with our front of line staff.
o The department alongside with the IT department will develop a ‘badge’ that players
can earn for frequent visits
e Goal: 25 check ins/month/facility

Twitter
e Maintain presence with timely information about de
offerings.

ent events, happenings and

YouTube
s Parks- tours
* |reg tutorial
e Life Without Recreation contest
[ ]

Website

e Gather view rates for departm
understanding i

our section o

Collateral

The department will continue to produce the following collateral pieces;

s Two activity guides Fall/Winter (August-March) Spring/Summer (April-luly). The focus
for 2011 will be on streamlining the administration of the guide. (See earlier section for
more detail on this key project).

¢ Three supplemental flyers promoting the school break programs
(Winter/Spring/Summer). These flyers are distributed by way of the School District
interschool mail service. We will most likely need to reexamine the quantity we
produce as there has been a reduction in this service offered by the school district. An
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online version with links from school newsletters may be the solution. The cost of
printing these flyers is to be distributed amongst the cost centers participating.

¢ Parks & Trails Brochure- this brochure was last printed in 2009. At the time 15,000
copies were printed and we now appear to be down to the last few hundred. Early in
2011 this brochure will be updated and reprinted. The cost of printing will come out of
the Parks cost centre. .

¢ Cycling brochure- this brochure was last printed in 2009. 10,000 copies were printed
and we are now also down to a few hundred. This document also needs some updating
to be done by the Parks department, but will be rerun in early 2011.

* Wedding brochure - this piece is produced in hous ) and is distributed via the
allocations clerks and is available online. We will cg e to print it in house and
distribute it on an as needed basis. Asitisa‘li ent updates can he made
readily.

* Heritage and Cultural guide- this is a pa
Services and Tourism Nanaimo new py

ship publicatio ween PRC, Tourism
old (November 2010).
ural facilities and

ing facilities.

Photography
The depariment has an agreement

Sponsorship :
The marketing and comm tions team will works towards developing a sponsorship
program for the departm‘e; over the course of 2011. The goal of the program is to help offset
the operational costs of current and planned programs and facilities. :

The following steps have been identified in early discussions with industry experts.
» Continued discussions with industry counterparts that gone through the processi.e.
Cowichan, Talisman Centre '
e Identify current/future department inventory of ‘assets’ available for sponsorship
e Assess value assets _
+ Identify potential sponsors
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» Approach potential sponsors and develop a customized sponsorship package.
Timeline: year long
Budget:

- 21
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Appendix A: 2011 Department Communications Calendar-

March

Month : Message Coordinator
"| January ' Program Push {Sign me upl} All
Picnic in the Park {Feb. Event} | Chris/Dameon
Spring Break Flyer All
REC Pass/Fitness Sampler Damon/Tara/Meg/Deb/Teresa
Robbie Barns Day Michele
Teen Dance {Feb. Event)
Pro D Day Skates
Arena’s Programs
Student Art Show
‘Event)
Summer Hire- rec
February

Jlill/Gary
M&C
Michele

Jill/Gary

iy 3.
HEae

April

1 {May start)
Pro-D Bay Camps
Program Proposal

Event)
Concerts in the Park

ec Skate/Hockey Programs
Youth Week (May event)
Healthamongus {May Event)

Bike to Work Week (May

P s gy » B ok Fueedeen 35
Temporary Arf installs

Maurya

Sandy
Jill/Maurya

Jilk

Cheryl

All Coordinators
Chris
Meg/Teresa/Deb
Eileen ‘

Fileen

T5 o ST ey g
Bob/ Krsty

ind
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PRCC Awards (May)

T Srvigsrst favmint
RLETEITIeNT GYanes

Damon

Cuitural Forum [ALLS
May National Lifejacket Day (June | Maurya
event)
Aquatics Summer Events | Maurya
Poster
Water parks Open lan/Maurya
Mothers Day Unite {(June | Cheryl
Event}
Summer Flyer All Coordinators
Arenas Wrap up Jill/Gary
LIT/Quest Progra
Summer Weig
Chris
Eileen
Michele?
June

Maurya

All Coordinators
Eileen

Chris

July ivity Guide Reminder M&C Staff
oncerts in the Parks Eileen
‘Summer Arenas Programs Jill/Gary
Summer " Leadership | Maurya
School/Free lessons :
Pool Closures Sandy
Pinks Fisheries Eileen
_ Terry Fox Chris
August Activity Guide Drop ME&C staff
Swim into Fall Open House ‘Maurya
Terry Fox (September Event) Chris
Rivers Day (September Event) | Eileen

O\
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Student REC pass

Laara

Weight Room promotion Tara
Arenas Programs Jill/Gary
Fall Pro D Day fiyer All Coordinators
Fall/Winter LIT& Quest Cheryl
September Terry Fox Chris
Fall Family Fun
PRCC Awards
Teen Dance (October)
Craft Bazaar {November) _
Seniors Health/Weliness “Michele i
New Members Tea & Michele
Grant Communi :
October November
Start
Winter Brea
Swim Meets Sandy
Eileen
Pamon
heryl
g/Teresa/Deb
AFBritton
(35
November Maurya
Laara ’
Laara/Mary/Darcie/Bob/Sand
Cheryl A
Elleen
Meg
onderfand(December) Jill/Gary
stomer Appreciation Skate | Jill/Gary
{Dec)
Seniors Xmas Dinner (Dec) Michele
PRCC Social {Dec) M&C Staff
SNIC-Ongoing Al
Team Tune Up ?
December Life Saving Showcase Maurya
RC Free lessons
Finale Megan
Holiday Skate Schedule Jill/Gary

Arenas Program Start Up

24
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Fitness Sampler Pass
Weight Room Promotion
SNIC

Damon/Tara

Tara

Al Britton/ME&C Staff

053
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7 BRITISH
J COLUMBIA
The Best Place on Barth

Telephone: 250 356-8609

of Finance
- BC Registey Services

Mailing Address:

PO Box 9431 Stn Prov-Govi
Victorid BC VB8W9V3
Location:

2nd Floor — 940 Blanshard Stroet

Victorla BC

www.fin.gov.be.calregistries

IMPORTANT: Please read instructions on reverse before completing thls form.

SOCIETY
ANNUAL REPORT
FORM 11 Section 68
Sociely Act

Filing Fee: $25.00

Page 1 of 1

YA oF SOGIETY . JoY ADDRESS OF SOGIETY — MUST BE A PHYSIGAL ADDRESS -

Nanaime Blues Society
Box 306

Nanaimo BC

VER 5Y3

Delivery address: -Suite 2303, 154 Promenade Dr. Nanaimo BC VIR 6Y3 .

. CERTIFICATE OF INCORPORATION | NUMBER

S - 48187

BY ANNUAL GENERAL MEETING DATE _

‘OFFICE ISEONLY - DONOTWRITEINTHISAREA

YYYY ! MM/ DD
This report contains information about the society i .
as at the close of the annual general meeting. held on 2010/03/18
[ DIRECTORS . _ i
" LAST NAME FIRST NAME & lNlTI:AL‘S {IF ANY] RESIDENTIAL ADDRESS POSTAL CODE
(MUST BE APHYSIGAL ADDRESS)
) | 413 Campbell Street
Poli | Edward ‘Nanaimo BC | VOR3G8
772 Chestnut St. L
‘Daveniport | Keith | Nanaimo BC VEOS-2LS
{ 405 38 Front Street
Taylor James Nanaimo BC VOR 0B8
_ 2303 — 154 Promenade Drive
Wells Wally Nanaimo BC VIR 6Y3
5038 Tiffany Place -
Lalonde 1Steve ‘Nanaimo BC VOT 6N6
317 Elizabeth Street -
Mumford ‘Valerie ‘Nanaimo BC VOR 3C5H
= 1149 Gilson Place (PO Box 1014)
Masur Laura Ladysmith, BC - VOG 1A7
217 Kennedy Street
Mcl.ean Eric ‘Nanaimo BC VIR 2H9 VIR 2H9
. CERTIFIED CORRECT — | have read this form and found it 10 be corredt. DATE SIGI‘!ED.._ o
Signature of g cuirent Director, Diflcer. or Saclety Solicitor YYYY IMM DD
X X/\) _ Lote Joi /a‘f

FiN 731/B WEB Rev. 2007 /11720

osH






