AGENDA FOR THE REGULAR MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
TO BE HELD IN
ACTIVITY ROOM #1, BOWEN PARK COMPLEX
WEDNESDAY, 2012-JUL-25, COMMENCING AT 7:00 P.M.

CALL THE REGULAR MEETING OF THE PARKS, RECREATION AND
CULTURE COMMISSION TO ORDER:

INTRODUCTION OF LATE ITEMS:
ADOPTION OF AGENDA:

(Motion required to adopt the Agenda.)
ADOPTION OF MINUTES:

(@) Minutes of the Regular Parks, Recreation and Culture Commission
Meeting held Wednesday, 2012-JUN-27, at 7:00 p.m., in the Bowen
Park Complex Conference Room.

(Motion required to adopt minutes of 2012-JUN-27 as circulated.)
PRESENTATIONS:

(a) Ms. Julie Bevan - Nanaimo Art Gallery - Overview, Visioning &
2010-2012 Strategic Planning Process, and next steps for
150 Commercial Street.

(b) Ms. Megan Noakes and Ms. Stacey Brown - LIT/Quest 30"
Anniversary. '

DELEGATIONS: (10 MINUTES)
(Motion required to receive the delegations.)

(a) Mr. Roger Bird, Mr. Brian McFadden, Mr. Merv Unger, Vancouver
Island Military Museum, Centennial Building, 100 Museum Way,
Nanaimo, BC, requesting that the Parks, Recreation and Culture
Commission support the concept of a “Veterans’ Wall of Honour” on
the Centennial Building.

(b) Mr. Derrick Mooney, Interactive Special Events, 4549 Sheridan Ridge,
Nanaimo, BC, V9T 6S7, providing the Parks, Recreation and Culture
Commission with a presentation on the details of proposed free
evenings or afternoons of recorded music performances and flashmob
appearances planned for Maffeo Sutton Park starting the first week of
August and continuing though the year.

Pgs.
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(c)

Mr. Bruce Clark, Nanaimo Timerberman Lacrosse Association,
869 Wentworth Street, Nanaimo, BC, VIR 3E9, speaking to the
Parks, Recreation and Culture Commission in support of the
Harewood Recreation Improvements — specifically the covered sport
facility.

LATE DELEGATIONS: (5 MINUTES)

(Motion required to allow late delegations.)

7. CHAIR’S REPORT:

8. REPORTS OF ADVISORY BODIES:

(a)
(b)
(c)
(d)

(e)
4]
(9)

Parks Committee. No meeting held.

Recreation Committee. No meeting held.

Cultural Committee. No meeting held.

Grants Advisory Committee. Commissioner Avis to report on the

meetings held since 2012-JUN-27.
Port Theatre. Monthly report for June, 2012.

Nanaimo Art Gallery. Monthly report for June, 2012.

Nanaimo Museum. Monthly report for June / July, 2012.

(Motion to receive all Advisory Body reports.)

9. STAFF REPORTS:

(a)

Opportunities for 1150/1151 Nanaimo Lakes Road Properties
(Reservoir No. 1 and Adjacent Land) for Park and Recreation
Purposes.

Staff's Recommendation: That the Parks, Recreation and Culture

Commission recommend that Council approve the process to explore
opportunities for park and recreational use of the City properties located
at 1150 and 1151 Nanaimo Lakes Road.

(Motion required to adopt recommendation.)

(b)

Public Process For Proposed Science Centre At Bowen Park.

Staff's Recommendation: That the Parks, Recreation and Culture
Commission endorse the amended public process and approval in

principle as outlined in the Report.

(Motion required to adopt recommendation.)

Pg. 570

Pgs.
571-573
Pg. 574

Pgs.
575-577

Pgs.
578-580

Pgs.
581-582



AGENDA - PARKS, RECREATION AND CULTURE COMMISSION

2012-JUL-25
PAGE 3 of 5
(c) Travel Assistance Grant — Nanaimo Ebbtides Masters Swim Club. Pgs.
583-585
Staff's Recommendation: That the Parks, Recreation and Culture
Commission recommend that Council approve the application for a
Travel Assistance Grant to the Nanaimo Ebbtides Masters Swim Club in
the amount of $350.00 for eight swimmers who attended the Canadian
Masters Swimming Championships, held in Kelowna, BC.
(Motion required to adopt recommendation.)
(d) Harewood Centennial Park Improvement Plan Pgs.
586-587
Staff's Recommendation: That the Parks, Recreation and Culture
Commission recommend that Council adopt the draft Harewood
Centennial Park Improvement Plan as a gquide for future park
enhancements.
(Motion required to adopt recommendation.)
(e) New Draft Field Allocations Guidelines & Booking Process. Pg. 588
Staff's Recommendation. That the Parks, Recreation and Culture
Commission receive the report.
(Motion required to receive report.)
(f) Caledonia Stadium and Field Improvement Plan. Pgs.
589-590
Staff's Recommendation: That the Parks, Recreation and Culture
Commission receive the report.
(Motion required to receive report.)
(@) Third Party Liquor Operator Contract — Nanaimo Ice Centre. Pgs.
591-592
Staff's Recommendation. That the Parks, Recreation and Culture
Commission receive the report.
(Motion required to receive report.)
(h) Monthly Report — Senior Manager of Parks & Civic Facilities — Pgs.
June 2012. 593-597
(Motion required to receive report.)
(i) Monthly Report — Senior Manager of Recreation and Culture Pgs.
Services — June 2012. 598-603

(Motion required to receive report.)
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10.

11.
12.

13.

14.

CORRESPONDENCE: (Action Required.)

(a) Letter dated 2012-JUL-09 from Mr. Wiliam Yoachim, Executive
Director, Kwumut Lelum, Child and Family Services Society, 544 Centre
Street, Nanaimo, BC, VOR 4Z3, requesting sponsorship for the “KL
Cares & Kicks Extreme Soccer Summer Event” to be held from
2012-AUG-07 to 2012-AUG-09, in Nanaimo, BC.

(b) Letter dated 2012-JUN-25 from Mr. lan Cumpstone, President,
Nanaimo Hornets R.F.C., 6704 Dover Road, Nanaimo, BC, V9V 1M8,
regarding preserving School District 68 lands along Shook and
Dickenson Roads, Nanaimo, BC, as parkland and requesting that they
be advised if the City of Nanaimo plans to hold a public
forum/discussion with respect to the future use of these School District
lands.

CORRESPONDENCE: (Information Only.)

(c) Letter dated 2012-JUL-03 from Ms. Sadie Beaudoin-Lobb &
Mr. George Ewing, Co-Chairs, Gallery Row Outdoor Art Project
Committee, 308 Fitzwilliam Street, Nanaimo, BC, expressing their
thanks for support and providing their report and financial summary for
their event on 2012-MAY-11 at Gallery Row.

(d) Letter dated 2012-JUL-18 from Ms. Carolyn lles, Director, Harewood
Neighbourhood Association, 550 Seventh Street, Nanaimo, BC,
VIR 322, in support of the Harewood Centennial Park redevelopment.

(Motion required to receive all Correspondence.)

NOTICE OF MOTION:

CONSIDERATION OF OTHER BUSINESS:

BUSINESS ARISING FROM DELEGATIONS:

(a) Vancouver Island Military Museum — Veteran’s Wall of Honour.

(b) Derrick Mooney — Special Events in Maffeo Sutton Park.

(c) Bruce Clark — Harewood Centennial Redevelopment.

UNFINISHED BUSINESS:

(a) Renaming of Forest Drive Park. (Referred to Staff on 2012-JUN-27 for
report back to PRCC ~ will be brought forward for “In Camera” discussion.)

(b) Overnight Camping in the Parks. (Referred to the Recreation Committee
on 2012-JUN-27 for review and report back to PRCC with recommendations.)

(Note: Motion is required if items are to be removed from “Unfinished Business”.)

Pgs.
604-607

Pg. 608

Pgs.
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Pg. 612



AGENDA - PARKS, RECREATION AND CULTURE COMMISSION

2012-JUL-25
PAGE 5 of 6

15. QUESTION PERIOD:

16. ADJOURNMENT:

Motion to adjourn with next regular meetings as follows:

COMMISSION

Cultural Committee

Recreation Committee

Parks Committee

2012-JUL-20
File: A2-4

Wednesday, 2012-SEP-19; 7:00 p.m.

(Note — this meeting is scheduled one week earlier
than usual due to the UBCM Annual Convention
2012-SEP-23 to 2012-SEP-28.)

Bowen Park Complex Conference Room

Wednesday, 2012-SEP-05; 4.00 p.m. — if required
(Please note new time.)
Bowen Park Complex Conference Room

Wednesday, 2012-SEP-12; 3:00 p.m. — if required
Bowen Park Complex Conference Room

Thursday, 2012-SEP-13; 5:00 p.m. — if required
Bowen Park Complex Conference Room

G \AdmMIN\PRCC\Agenda\2012\PRCC120725A.docx
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which would tie in as an educational component with a VIU Interpretive Centre for an
outdoor classroom. Mr. Sheng is working with a group, including the Department of
Fisheries and Oceans, the Pacific Salmon Foundation, the Puget Sound “Save the
King" program, as well as the Vancouver Island University, which is working towards a
long-term goal of an indoor classroom at Bowen Park.

Dr. DeMattia, on behalf of the Nanaimo Science and Sustainability Society (Ns®),
provided an update and overview of the work accomplished to date towards the
establishment of a Science Centre in Bowen Park. Part of the overall plan is to have
Outreach Programs available to the public — in 2012 they are offering “Sciggce in the

2015, “Citizens Science Program”. Each of these outreach programs
support the concept program of a science centre in Bowen Park. They h&ye gfen in

emphasized that they would not be seeking funding from taxp
be looking at grants and partnerships. Staff advised tha
assistance in the construction process would be consideged the ontribution and
i They anticipate

s and camp sales, gift and

be designed in such a way as to be a "gatew
and along the roadway entrance to Boweg

near current services and would incorporate th&8grea of the existing washrooms and
the unused bank at the Wall Streejg®®ygf the horseshoe pits. The footprint is long
and narrow and is approximately §,000 Sguare feet in total. The Society feels that

a pogftive economic, social, educational, and

the science centre will result irky
ecological impact for the City and prd d project capital and operating costs as well

as projected operating reyfo A number of the Board Members were present and

introduced. Commissio % the group for their presentation.

(b) Development of anfvasive Plant Management Strategy for the City of
Nanaim b Lawrance and Gail Pasaluko.

species the pr§iects that have taken place to remove them, as well as information
here invasive species can choke out other rare plant species within the

M asaluko spoke with regard to the work that has been done by volunteers within
Nagimo and in particular, highlighted the “Broome Busters” program and the assistance

ided by the Nanaimo Correctional Centre at Brannen Lake. The “Volunteer in
Parks” program has been very effective in removing invasive species at various
locations and noted that while there are three staff involved in the work parties, the
majority of assistance comes in the form of 50-60 volunteers. The Department has been
working toward minimal and sensitive use of herbicides to control and work towards
eradicating invasive species — particularly those that cause potential problems to
humans and animals due to their poisonous components — citing Giant Hogweed and
Daphne as two main culprits that are harmful to humans. Plantings at City facilities are
also working towards greater conservation challenges with the reduction of annuals,

-556-
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8

(c) Mr. Michael & Mrs. Corinne Besler, Segway Victoria, BC, 764 Daisy Avenue,
Victoria, BC, V8Z 2R9, presenting their proposal for a pilot project offering
Segway PT tours in Bowen and Beban Parks for July 1, 2012 to
December 31, 2012.

Mrs. Besler provided a PowerPoint presentation on the Segway Tours in Nanaimo
concept and information regarding the Segway devices. The devices are not intended to
replace walking; however, they do provide opportunities for people with physical
limitations to enjoy our parks. Individuals do not need to be physically fit to use the
device; however, they do require some core strength to balance on the Segway.

Training for individuals prior to tour commencement will take apprgfmat@ly 15-30
minutes. All riders must sign a release waiver. Segway Victoria BC @hopingBlo keep
the tours affordable by offering a number of options: 10 minutes for $10; Sme-#ur tours

at $49; and, two-hour tours at $79. In the event that someone j#€s the 10/%0 and then
wants to take a full tour, their $10 will be credited toward r cost. They are
requesting a six-month trial because they feel that it will take ight of time to gain
interest and then properly assess the viability of the busi
prefer to utilize two parks; however, given the cur
Vehicle Act, Commission is willing to consider Bowe or the trial period and agrees
that there would be no issues with Segway Victoria BC ent@ing into an agreement with
the Vancouver Island Exhibition at Beban Parlg®gthe three-day fair in August. For the
£

trial period, Segway Victoria, BC will conti perate out of Victoria and will attend
Nanaimo on a pre-booked basis. They t come to Nanaimo if there are no

bookings.

It was moved and secong @ he Delegations be received. The motion

carried unanimously.

CHAIR'S REPORT:

(a) Thanks to all the sion members who were able to attend the “Youth in
Motion” grand openi nd thanks to Staff for working so quickly on assisting the
group wi is event.

aff for organizing the PRCC Spring Tour. Staff advised that they
nize another tour in September, as well as a line-by-line Budget
evily meeting. It is hoped that one of the upcoming meetings can be held on
n Island. Staff requested that Commissioners advise if they would like

ave any particular information sessions scheduled.

(b) Thanks to

RERORTS OF ADVISORY BODIES:

Parks Committee. Commissioner Thorpe reported on the meeting held
2012-JUN-14.

Provided some background with regard to the presentation to the Parks
Committee by Segway Tours on 2012-JUN-14.

-558-
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It was moved and seconded that the recommendation of the Cultural Committee
be adopted. The motion carried unanimously.

(d) Grants Advisory Committee. Commissioner Beaudoin-Lobb reported on the
meetings held since 2012-MAY-23. The Committee met on 2012-JUN-20 and
voted that Pacific Child and Family Enrichment Society (PacificCARE) be
placed on the City's 2012 Permissive Tax Exemption (PTE) Bylaw for property
it leases at 3156 Barons Road, receiving exemption from taxation for the 2013
year until the next review. The Committee will be sending PacificCARE a
letter advising that their financial statements are to be submitted review
each year until the next PTE review.

(9) Port Theatre. Monthly report for May, 2012.

(h) Nanaimo Art Gallery. Monthly report for May, 2012.

(i) Nanaimo Museum. Monthly report for May/Junegf012.

() Sports Hall of Fame. By consensus, the C ion received an update on
the Sports Hall of Fame meeting held 2012-JUN-26 from
Commissioner Thorpe who advised thaj :l ning for the induction ceremony is

underway. The ceremony will be hg e Nanaimo Museum on Saturday,
It was moved and seconde e Advisory Body reports be received. The

2012-SEP-22.
motion carried unanimously.

= STAFF REPORTS (Action):

hey would address all Travel Assistance Grant
2 motion.

Travel nce Grant — Nanaimo Bike Polo.

Staff's Re mendation: That the Parks, Recreation and Culture Commission
r mendghat Council approve the application for a Travel Assistance Grant
o anaimo Bike Polo in the amount of $300.00 for six players to attend
adia Regional Championships - North America Qualifier being held in

t Vancouver, BC.

(b Travel Assistance Grant — Nanaimo Judo Club.

Staff's Recommendation: That the Parks, Recreation and Culture Commission
recommend that Council approve the application for a Travel Assistance Grant
to the Nanaimo Judo Club in the amount of $300.00 for three players to attend
the 2012 National Judo Championships, being held in Toronto, Ontatio.

(c) Travel Assistance Grant — Upper Vancouver Island Metro Soccer.

Staff's Recommendation: That the Parks, Recreation and Culture Commission
recommend that Council approve the application for a Travel Assistance Grant
for Upper Vancouver Island Metro Soccer in the amount of $300.00 for six

-560-
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10.

11.

Then other studies such as a traffic study and a geotechnical study would take
place. The group has done a lot of work in the community to date.

It was moved and seconded that the recommendation be adopted. The motion
carried unanimously.

Commissioner Houle returned to the meeting at 9:20.

STAFF REPORTS (Information Only):

(a) Monthly Report — Senior Manager, Parks & Civic Facilities — May g0
fieWghregl area

* There are a number of ongoing projects, including the Northfi
site.
A number of RFP’s have been awarded.
Bowen West Sports Field - irrigation will be going IMyfext @€ek, sand will
be replaced and then seeding.

e There has been lots of vandalism and gr,
fencing at May Richard’s Bennett Pioneer

e There is an infestation of caterpillars — it is wors™®ear in a long time. It is
coming to an end — they do eat th s, but don't kill the tree.

¢ Commissioner Pattje advised th ght he and Commissioners Thorpe
and Savage - listened to the neid@®ourhood group at Stephenson Point
regarding the playground All wel® very impressed with how Kirsty
MacDonald handled he mmissioner Thorpe suggested that in the

' including vandalism to the

future a portable sound E Used.

(b) Monthly Report — nior Mdhager, Recreation and Culture Services —
May 2012.
e Fees & Charg w — currently the reviews occur every three years.

This fall the fees &charges review will come to the Recreation Committee.

A s ill be brought in to address and review fees, charges,
disco ades, programs. As well, overnight camping, the LEAP
prograr@ other programs need to be looked at. The Committee will return

the P&rks, Recreation and Culture Commission in February/March and
any amendments will be sent to Council for approval. PRCC will be
kept advised as the process moves along.

It was moved and seconded that the Information Only Items be received. The
moWen carried unanimously.

RRESPONDENCE: (Action Required.)

(a) Letter dated 2012-JUN-16 to Mr. Richard Harding, Director, Parks, Recreation
and Culture, from Ms. Patricia (Pat) Rowe, 316 - 2815 Departure Bay Road,
Nanaimo, BC, V9S 5P4, regarding the need for a level walkway at Departure
Bay Beach.

The Departure Bay Walkway is not in the current budget but could be moved to capital
budget deliberations in the fall. There is a slope there; however, the sidewalk was built
to incorporate the road drainage and must tie into the drainage components. A design

~BB2-
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12.

13.

14.

15.

16.

(i) Letter dated 2012-JUN-06 from Mr. Michael Wright, General Manager, Crimson
Coast Dance Society, 150 Commercial Street, Nanaimo, BC, V9R 5G6,
providing their report on the February, 2012, Dynastic Dreams event.

It was moved and seconded that the Correspondence be received. The motion
carried unanimously.

NOTICE OF MOTION: (None.)

CONSIDERATION OF OTHER BUSINESS: (None.)

BUSINESS ARISING FROM DELEGATIONS:

(a) Mr. Jackson Hirota — Lowering Age Limit of Seniors Badrméfton.

It was moved and seconded that the matter be referr staff for review and
follow up. The motion carried unanimously.

(b) Ms. Shawna Drinnan — Name Change for For€st Mive Park.

be referred to Staff for a report back

It was moved and seconded that the
i he moticn carried unanimously.

to the Parks, Recreation and Culture Com

Staff advised that the issue of naming will be ' gought back to Commission for an “In

Camera’ discussion.
(c) Mr. Michael & Mrs. Corinne Q Pilot Segway Tour Project.

(This matter was dealt Macer ltem 8.(a). Staff advised that prior to start up, a
business license, insura @ nn agreement must be signed.)
)

UNFINISHED BUSINESS:

UESTION PE

ked for clarification on the Segway Victoria, BC request and was
that it was approved as a pilot project in Bowen Park and that the
will be operating at the Vancouver Island Exhibition summer fair for the

e-day period.

~564-




































Report to PRCC - Nanaimo Mus ™ — June / July 2012
Page 2 of 2

> Snunéymuxw First Nation — artifact loan for exhibits for National Aboriginal day June 21
and then to Newcastle Island Pavilion for the summer. Two of the Dioramas from the old
museum have been re-housed here as well.

» VI Military Museum — artifact loans to be part of their new exhibit when they open later this
summer.

> Science Center Advisor — | am honoured to be asked to advise Liz DeMattia and her group.

» Campground, B&B owners meet and greet — reception to have this group visit the museum
and lean about upcoming events that will now be held annually in the spring.

Recent Comments (check our website and Trip Advisor for more anytime!):

55+ from Folsom California “One of the best “town” museums we've ever visited-great breadth
and depth-better than Vancouver's City museum! We've visited literally hundreds of museums
from France to Shanghai to London to Sacramento-your small museum for the size of Nanaimo
was one of the pleasant surprises-it leaves us feeling a great knowledge of your past, super job!
One of the best!”

-576-






REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE

RE: OPPORTUNITIES FOR 1150/1151 NANAIMO LAKES ROAD PROPERTIES
(RESERVOIR NO. 1 AND ADJACENT LAND) FOR PARK AND RECREATION PURPOSES.

RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend that Council approve the
process to explore opportunities for park and recreational use of the City properties located at
1150 and 1151 Nanaimo Lakes Road.

EXECUTIVE SUMMARY:

At their regular meeting held on 2010-NOV-22, Council passed a motion (#64610) that Council:

1. authorize the sitting of a 14 million liter water reservoir in the west
corner of Colliery Dam Park adjacent to Nanaimo Lakes Road and
the Nanaimo Parkway; and,

2. explore opportunities for park use of the City property on which
the current Reservoir No. 1 is situated.

The property under review is a total of 682 hectares (153.7 acres) and includes 1150 and
1151 Nanaimo Lakes Road (see attached schedule “A” for land description).

This planning process will assess the lands as well as obtain public input on what portions could
be converted to parkland designation and recreational uses.

BACKGROUND:

The site to build the new reservoir at Colliery Dam Park was recommended after a detailed
analysis of several locations near or within the existing reservoir because it provides the best
value for construction cost and operating performance while limiting neighborhood and
environmental impact. The area is currently bisected by a large water supply main and is not
densely forested. The reservoir will be a 50 meter in diameter by 10 meter high circular
concrete reservoir with a control building that includes power generation equipment.

The City’s zoning bylaw permits the placement of utilities within all zones including parks. To
make up for the loss of community park area, Council has requested that Parks, Recreation and
Culture Commission explore opportunities for park use of the City property on which
Reservoir No. 1 is currently situated.

~578-



Report to PRCC — Opportunities for 1150/1151 Nanaimo Lakes Road Properties (Reservoir No. 1 and Adjacent Land) for Park and
Recreation Purposes

2012-JUL-25

Page 2 of 3

The following public planning process is recommended to assess park and recreational use
opportunities as well as assessing the environmentally sensitive areas:

Stage 1: Review of Existing Conditions
e Base mapping of site features and topography (including existing trails and
environmentally sensitive areas).
e Review of current site uses (Animal shelter, parks operation yard, fish hatchery, and
reservoir).

Stage 2: Assess Priorities for Park and Recreational Opportunities by obtaining
public and stakeholder input

Stage 3: Plan Preparation
e Draft plan and recommendations prepared for Parks, Recreation and Culture
Commission review.
e Draft plan and recommendations presented to public for review and input.
o Based on review final draft plan developed presented to Parks, Recreation and
Culture Commission.
e Final plan forwarded to City Council for consideration.

The planning process would start in early 2013 with completion expected winter 2013.

Respectfully submitted,

P

Richard Harding, Director
Parks, Recreation and Culture

Attachment — Schedule A

2012-JUL-19

File: A2-4/D1-4-38

G:\ADmMIN\PRCC\RptComm\2012\PRCCRPT1207250pportunitiesFor1150/1151NanaimolakesRoadProperties
(ReservoirNo1AndAdjacentl.and)ForParkAndRecreationPurposes.docx
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Report to PRCC — Public Process . ¢ Proposed Science Centre at Bowen Park
2012-JUL-25
Page 2 of 2

Ns® will be at various special events this summer promoting the Ns®, their programs and the
concept of a science centre in Nanaimo located at Bowen Park. The expectation is that they will
be asking the same broad questions as the City; with the addition of some more focused ones
around programmatic aspects of a science centre (what the community might like to see in a
science centre).

Respectfully submitted,

,g%&%

Richard Harding, Director
Parks, Recreation and Culture

-

2012-JUL-09
File: A2-4 /A3-65/D1-1
GNAAmMIN\PRCC\RptComm\2012\PRCCRPT120725PublicProcessForProposedScienceCentreAtBowenPark.docx
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City of Nanaimo
Department of Parks, Recreation & Culture

Travel Assistance Grant Evaluation

APPLICANT: Nanaimo Ebbtides Masters Swim Club DATE: July 5, 2012

CRITERIA| Meets Does not meet NOTES
_ Criteria () Criteria (V)

Winner of a Regional, Provincial or National
Championship (or equivalent)

= >

Attending a Provincial, Regional, National, or X
International Championship

Traveling out of Province
Max. $100 per person up to|$2,000 per group

s o

Traveling within BC(excluded: Van. Is.)
Max. $50 per person up to $1,000 per group

H

Other sources of funding identified

=

Grant recipient(s) reside in Nanaimo

-584-

Application made by a local organization

= o

. Grant for participants E:uuw not coaches or
chaperones

b=

Demonstrated financial Ewmm
_

o e | | | A

J. Applicant is a non-profit organization

K. Budget & financial statements attached X

RECOMMENDED FOR FUNDING T@ X AMOUNT: $350.00 (balance of account)
OR

NO GRANT RECO

NDED (+) ”m DOES NOT MEET CRITERIA:

POSITION: Manager, Recreation and Culture Services









Report to PRCC - Harewood Ce:. .inial Park Improvement Plan
2012-JUL-25
Page 2 of 2

Two open houses, two neighbourhood surveys and many stakeholder interviews have formed
the overall park design and process. Key themes emerging from the input also included:
* Increasing park safety and crime prevention (including lights and sight lines)
Facilitating walking and better park circulation
Breaking up the large park for better utilisation of space
Having facilities for all ages
Improving facilities and programming for youth under 18
Providing a community gathering place that is covered (for all ages)
Including public art, shade trees, and seating areas
Improving the field conditions

The draft Harewood Centennial Park Improvement Plan, which will be provided with agenda
packages, includes a site plan to guide park development and phasing options for logical
implementation. Capital funds, grant supplements, and private contributions are suggested to
make this vision a reality.

Respectfully submitted,

/a%ﬁ%

Richard Harding, Director
Parks, Recreation and Culture

2012-JUL-19
File: A2-4/D1-3-4
GMAAMIN\PRCC\RptComm\2012\PRCCRPT120725HarewoodCentennialParkimprovermnentPlan.docx
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Report to PRCC ~Caledonia Stac. .1 and Field Improvement Plan
2012-JUL-25
Page 2 of 2

Proposed Caledonia Stadium and Field Improvement Plan Process:

Stage 1:
e site condition assessment and issue analysis

e stakeholder/user group interviews

Stage 2:
» develop a stadium vision with improvement options

Stage 3:
¢ present to Parks, Recreation and Culture Commission in November 2012

Stage 4:
» Present back to stakeholders for review and input

Stage 5:
e Present final plan to the Parks, Recreation and Culture Commission and Council with

updated cost options.

The process is expected to be completed by February of 2013. Staff will develop the plan
in-house.

The improvement plan will provide priority improvement options for the stadium including project
costs by sections (i.e.: field, grandstand etc.).

Respectfully submitted,

/L%é%f’
Richard Harding, Director
Parks, Recreation and Culture

2012-JUL-19
File: A2-4/D1-3-1/K8-13
G:\AAmMIn\PRCC\RptComm\2012\PRCCRPT120725CaledoniaStadiumAndFieldimprovementPlan.docx
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FOR INFORMATION ONLY
REPORT TO: THE PARKS, RECREATION AND CULTURE COMMISSION
FROM: RICHARD HARDING, DIRECTOR, PARKS, RECREATION AND CULTURE
AUTHORED BY: SUZANNE SAMBORSKI, SENIOR MANAGER RECREATION & CULTURE

RE: THIRD PARTY LIQUOR OPERATOR CONTRACT — NANAIMO ICE CENTRE

RECOMMENDATION:

That the Parks, Recreation and Culture Commission receive the report.

PURPOSE:
To transfer the day-to-day responsibilities of the primary liquor license at the Nanaimo Ice Centre

(NIC) to the current food and beverage operator “Tia Mei's Café” to provide a more consistent and
seamless services to our customers.

EXECUTIVE SUMMARY:

Since the Nanaimo Clippers took over operation of the primary liquor license at Frank Crane
Arena in 2010, staff have been investigating the possibility of a third party operator at the
Nanaimo Ice Centre,

As part of the process in evaluating alcohol sales at our Parks, Recreation and Culture venues
and how to best deliver the service, staff worked with the BC Liquor Control and Licensing Branch
to understand what options are available and which would provide the City with the greatest
assurance of license compliance.

The Port Theatre Society at the Port Theatre and the Nanaimo Clippers at Frank Crane Arena
currently operate under a City of Nanaimo Primary Liquor License as Third Party Operators.
Essentially, these organizations oversee the sale of alcohol at the facility and ensure all Liquor
Control and Licensing Branch (LCLB) rules and regulations are adhered to. The City of Nanaimo
owns the licenses and works with the Operators to ensure operations comply with LCLB
regulations.

It was suggested by LCLB that the City consider a third party operator similar to the Port Theatre
Society and Nanaimo Clippers. As the City of Nanaimo has a current agreement with Tia Mei’s
Café to operate the concession at NIC (located in the same space as the liquor distribution
centre) they were identified as the most viable solution.

Tia Mei's Café have been in contract with the City of Nanaimo since September 2011 to operate

the NIC Concession. Prior to this, Tia Mei’s Café operated the Beban Park concession for three
years, February 2008 through May 2011.
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The Ramos’ have previous experience operating a licensed establishment in Hay River, North
West Territories, where they provided food and beverage for a multi-use facility that included a

pool and a large bingo hall.

Holding a concession operator at NIC has proven to be a difficult task as the profit margin with
food sales alone is narrow. Combining the operation of the Third Party Operator with the

Concession may be enough to ensure contractor can maintain a viable business.

The following considerations have been included in the proposed agreement to ensure the safe
operation of the Primary Liquor License at Nanaimo Ice Centre and to ensure all user groups are

able to access the service:

1.

Tia Mei’s Café is the most viable option for continuing compliant liquor service at the Nanaimo lce
Centre. It will also afford the operation of the concession service for the public. Tia Mei's Café will
operate the City of Nanaimo’s Primary Liquor License 302268 (at Nanaimo Ice Centre) as a Third
Party Operator for a one-year trial period effective 2012-SEP-01, through 2013-AUG-31.

Operator must adhere to all the rules and requirements outlined by
the BC Liguor Control and Licensing Branch as required to operate
a Primary Liquor Licence.

Failure to meet all requirements, behaviour or practices resulting in
fines or suspensions of the licence, or unsafe practices will result in
immediate cancellation of the Third Party Operating Agreement.

The Operator will be expected to extend the Primary Liquor Licence
to other groups and organizations at, or above, terms outlined in the
current Primary Liquor Licence.

The Operator and City of Nanaimo will meet monthly to evaluate the
operation and work through any issues or concerns outlined by the
City of Nanaimo.

The Operator will incur all costs associated with the Third Party
Licensing and operations pertaining.

Respectfully submitted,

Richard Harding, Director
Parks, Recreation and Culture

2012-JUL-19

File: A2-4/C1-2-23/C1-10/C3-1-6 / D2-3-6-1

G:\AdMIN\PRCC\RptComm\2012\PRCCRPT 120725 ThirdPartyLiquorOperatorContract-NanaimolceCentre.docx
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MAINTENANCE AND CONSTRUCTION

L]

Construction of the Northfield Tourist Information building is well under way. Electrical,
mechanical and plumbing systems have all been roughed in, including in-slab heating. The
dog off-leash area is completed except for the fencing which will be installed shortly. The
loop trail has been completed as well as blackberry removal and regrading of the site. The
electrical service (including two new poles) has been installed but needs to have BC Hydro
replace an existing concrete pole before connection can be made.

New cabinets have been made for the Music Room in Cliff McNabb Arena as well as
replacement storage units used by the arena user groups.

PARKS UTILITY

The Swy-A-Lana Lagoon was drained and serviced in preparation for the summer. Staff
cleaned the intake screens, pressure washed the troughs and removed all debris from the
lagoon.

Two new magnetic locks were installed on the Bowen East Washrooms. This allows for the
opening and closings to be programmed through the Parks Central Control System.

Two sewer pumps were replaced at May Bennett Park. This is part of an ongoing pump
replacement program.

Work was done to the docks at Brannen Lake and Brechin Boat Ramp.

FACILITY OPERATIONS

Staff fabricated and installed new showers in the change rooms at Cliff McNabb Arena.

L]

e A new pump seal was installed on the teaching pool filter pump at Beban Pool.

« A new temperature probe was installed in the leisure pool piping at NAC.

e Five new urinals were installed at OWCC. The waterless urinals were not functioning
correctly and were creating backup and odours. \Water lines were installed to allow for the
installation of regular low flush units.

e New concrete countertops were fabricated and installed in the dressing rooms of the
Nanaimo Ice Centre. The new concrete tops were made by the Parks Carpenters and will
now outlast the building.

e The south end wall of NIC 1 at the Nanaimo Ice Centre had all the holes repaired and was
painted. The protective netting was too low allowing for puck and balls to hit the wall. New
netting will be installed that is 8 feet higher.

TRAILS

Staff worked on site preparation for the new Forest Drive Park VIP project.
Staff continue their summer grass cutting and foliage pruning of the Parkway and other trails
throughout the community.

TURF AND PARKS

The 2012 BC & Yukon Regional Dog Agility Championships were held at Beban Park and
despite the weather the event was quite successful.

Volunteers were busy “Broom Busting” in a lot of our parks.

Caledonia hosted the second Annual Celebrity Football Game and everything went really
well.

Dust control went down on all our gravel parking lots.

The second application of fertilizer was applied for the season.
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ANIMAL SERVICES DIVISION — PARK REPORT:

CITY OF NANAIMO

ANIMAL SERVICES -PARK REPORT

JUNE 2012
PARK/BEACH # OF DOGS VERBAL WRITTEN TICKETS
PATROLS | ENCOUNTERED | WARNINGS | WARNINGS | ISSUED
Bay St. Water Park 10 0
Beaufort Park 3 1
Beban Park 7 19+ (120+ @ 1
dog show)

Beban Off-Leash 8 68 3
Beban Participark 20 16 1
Bowen Park 26 61 3 2 1
Brannen Lake 12 1
Brechin Boat Ramp 3 3 1 1
Buttertubs Marsh 0 0
Centennial Park 10 0
(Wingrove Avenue)
Colliery Dam 5 24 1
Country Hills Park 1 0
Departure Bay 22 16 2
Deverill Square 7 0
Divers Lake 14 24 2 1
Elaine Hamilton Park 5 1
Groveland Park 12 5 1
Harewood Centennial 14 0
Harry Wipper 10 2 2
Invermere Beach 1 5
Keighley Park 1 0
Linley Valley 4 9 2
Long Lake 0 0
Loudon Park 8 2
Maffeo-Sutton / 9 95 4 1
Swy-a-Lana Lagoon
Mansfield Park 24 4 1 2
May Richards Bennett 18 22 2
Morningside Park 5 0
Neck Point Park 6 51
Northfield Parkway 1 0
Trail
Petroglyph Park 3 2
Pipers Lagoon 17 40 2 3
Robins Park 11 0
Serauxman Park 2 0
Sid Clark Gyro 4 0
Wardropper Park 5 3
Westdale Park 1 0
Westwood Lake 7 67 1
Wheatcroft Park 4 1
Woodstream Park 3 3

TOTALS: 329 555 17 9 4
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Communications:
¢ Facebook: 4,637. Numerous comments re Activity Guide Contest and Positive Ticketing
Campaign
e Social media topics: Summer Camp promotion, Cultural Nominations, Tax Deadline,
Disc Golf Discs at NAC, Activity Guide Cover Contest
e Supported Cedar 4-H Barnyard

Media: :

* Press releases: RCMP Positive Ticketing, Canada Day, Cultural Awards - call for
Nominations, Cultural Resources Inventory/Mapping, 6780 Dickinson Road, Youth Art
Installation, Activity Guide Cover Contest, Community Input Finalizes Strategic Plan,
New Banners Line Streets, Provincial Planning Award

* Videos posted - What to Bring to Summer Camp, Bowen Explorers Summer 2012

e On air news interview re. Summer Camp availability

Graphics Design:

e Updated Clubs & Organizations several times.

+ Various website updates.

e Started Activity Guide production on: Updating and organizing; deadline and process
reminders, etc., to coordinators; Brochure Information Reports (BIR) - Heather Bailey,
Arenas, Aquatics; All non-BIR related pages; Arenas and Aquatics Grids; Ads, cover
contest; after 2012-JUN-25 - BIR's exported and 95% of time spent on inputting.

Worked on a banner for Human Resources.

Canada Day Ads/Poster/Ebanner/Facebook Icon, Lobby Screen Slides etc.

Concerts in the Park Ads/Poster/Ebanner/Facebook Icon, Lobby Screen Slides etc.

Positive Ticketing.

Ad for Tourism Nanaimo Map; Port Theatre - Spotlight Magazine; Best of the City

Awards.

Worked on custom icons to be used in promo material and Activity Guide.

e Worked on material for Nanaimo Science and Sustainability Society (Ns®) including:
New (sub) logo for Science in the Park, Science on the Move & Volunteer; Banner for
Ns® Poster; Passport; Icons.

¢« Worked on Annex rendering signage.

* Updated Preschool Certificates.

Created and printed two-sided flyers with playground programs and Canada Day info on

each side.

Created and printed Table Tennis poster.

Updated Summer Promo Pass poster.

Updates for BC Summer Games.

Update Combo Schedule several times.

* & & @ @

L]

Corporate Communications:
e On-going projects PRC Communications Team are involved in include; Colliery Dam,

Maffeo Sutton, Blue Community, Quarterway Bridge.
e Drafted RFP for Contractor for Annex Move

Sport/Event Tourism
e Processed three Travel Grant Applications for review
o 100" Anniversary of the Scottish Regiment
o Met with Silly Boats Committee for onsite tour
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activities, food and lots of giveaways. Staff developed a survey monkey to get feedback
about 2012 Bike to Work Week which will be incorporated for next year's event.

June Statistics:

Front Desk: 2012 2011 Difference RECEIPTS
Numbers 2012 2011

Registrations 2,486 2,672 -186 $442 544 $422,649

FITT Passes 251 133 118

Economy Tickets 820 768 52

Gift Card Sales 36 27 9

TOTAL: 3,593 3,600 -7
Sales

Registrations $203,518 $221,877 $18,359

FITT Passes 36,668 19,341 17,327

Economy Tickets 29,612 26,138 3,474

Gift Card Sales 2,040 550 1,490

TOTAL: $271,838 $267,906 $3,932

Aquatics: Attendance
Current Month Last Year
Public Admissions: 39,971 35,817
Clubs: 3,322 4,151
Lessons, Rentals, Schools: 9,722 5174
Arenas: Hours of Use Attendance
Current Month Last Year Current Month Last Year

Public Admissions: 86.75 81.50 1,257 1,359
Lessons; Department 87.00 ©104.70 1,506 1,930
programs and Schools:
League Rentals: 328.00 380.25 16,862 15,947
Casual: 180.75 293.75 4,181 19,005
Special 65.00 10,500
Events/Tournaments
TOTAL: 747.50 860.20 33,306 38,241
Hours: Attendance:
FCA- 217.00 FCA—- 19,723
NIC 1- 201.50 NIC 1- 7,075
NIC 2 - 329.00 NIC 2 - 6,508
CMM — 0 CMM - 0
Total — 747.50 Total — 33,306

NHCS Memberships sold 43
Total NHCS Memberships 1,499 sold from Jan 1-Dec 31, 2011
Total NHCS Memberships 1,518 sold from Jan 1-Dec 31, 2010
Total NHCS Memberships 1,472 sold from Jan 1-Dec 31, 2009

2012-JUL-18
File: AZ2-4/A10-1

G:AAdmMIN\PRCC\RptComm\2012\PRCCRPT120725R ecreationAndCultureMonthly-Jun2012.docx
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How have Vancouver Whitecaps FC endorsed our vision?
Vancouver Whitecaps FC endorse our vision by being fully involved in the
event. Highlights:

e Martin Rennie (Head Coach) - Inspirational keynote

e Carl Valentine - Lead Coach for the Skills/Drills Day

e First Team- Special Appearances

* Joe Cannon and Marius Rovde- Goalie Seminar

* Jay Demerit - “Rise and Shine: the Jay Demerit Story”

; ANCGW}

. WHITECAPS |

\ FC / "
How will the funds be used?

The funds raised will create the Kwo’umut Lelum “Love of the Game” Fund. This fund will
enable local Aboriginal children and youth partake in regular sports activities. The funds
will also be used to create or enhance playing fields close to home. This is not just
about getting kids and youth together for a one time only experience; it is about creating long-
term impact by using the funds well to ensure that the next generation has the opportunity to
follow through on their soccer aspirations.

The first field to be created is located on the Snuneymuxw First Nation Reserve with a potential
area beside the Long House that will be transformed into a soccer pitch. This site is perfect and
offers an existing building and big kitchen to host events. The goal is to ready this field for play
in 2012 to be a bonus option available for the Vancouver Island soccer community to use! We
will also make the funds go as far as possible to assist with the enhancement of

other fields.

Please find more information enclosed in an event brochure on this exciting event and its
sponsorship levels. Your generous sponsorship will help assure the success of the event.

Please contact Bill Yoachim, Executive Director, at Kwumut Lelum Child and Family Services at
250-591-0933 for any further information.

Sincerely,

Executivé Director
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Gallery Row's Art Festival 2012 was a Grand Success!

With our primary goal of encouraging participation amongst local artists,
businesses, entertainers and the community as a whole our goal was very much
achieved.

Of course each year we hope to raise funds to put towards the development
of Gallery Row and one day, towards local arts programs. This year the goal of
raising funds over our expenses was not achieved. We will continue to work
towards this goal by hosting our annual Arts Festival as well as occasional
fundraisers throughout the year. This years event showed great contribution from
local businesses, artists, volunteers, and committee members. We have done our
best to show our appreciation of their efforts by recognizing them publicly and
celebrating after the event with an appreciation dinner. We have seen great
enthusiasm and encouragement from the public and are looking forward to Gallery
Row’s Art Festival 2013. ‘

What we are celebrating:

« More than fifty local businesses contributed to the Gallery Row Art Festival
by either cash or in-kind donations

« Twenty-five new pieces of artwork will hang in Gallery Row until the
Spring of 2013, when they will be auctioned off at our next Art Festival.

 This year we celebrate as one of our artists have been commissioned to
create a new piece as a result of their art being viewed at Gallery Row

«  We brought in over two-hundred additional locals/islanders who may have
walked through and spent money in the Old City Quarter and downtown
area.

« Through our silent-auction of artwork, $645 was raised, with $322.50 going
back to participating local artists.

Thank-you all again; we hope you feel proud of your choice to allot funds
to the Gallery Row Art Festival 2012.
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