AMENDED AGENDA
SPECIAL OPEN COMMITTEE OF THE WHOLE MEETING
BOARD ROOM, SERVICE AND RESOURCE CENTRE,
411 DUNSMUIR STREET, NANAIMO, BC
WEDNESDAY, 2014-FEB-12, AT 9:00 A.M.

CALL THE SPECIAL COMMITTEE OF THE WHOLE MEETING TO ORDER:

INTRODUCTION OF LATE ITEMS:

ADOPTION OF AGENDA:

PRESENTATIONS:

(a) Mr. Tom Hickey, General Manager, Community Services, to provide a
presentation regarding the 2014-2018 Financial Plan for Social &
Protective Services — Bylaw, Regulation & Security, Social Planning.
Council discussion regarding the Financial Plan to follow the
presentation.

CORPORATE SERVICES:

€) Council Initiatives

QUESTION PERIOD: (Agenda ltems Only)

ADJOURNMENT:

ACTING MAYOR: COUNCILLOR KIPP
2014-JAN-20 TO 2014-MAR-09

Pg. 1-12



COUNCIL BUDGET REVIEW
SOCIAL & PROTECTIVE SERVICES
BYLAW SERVICES & SOCIAL PLANNING
February 12, 2014






Social & Protective Services - Regulation & Security, Parking & Social Planning - Current Level of Service
2014 - 2018 Financial Plan Review

Financial and Operational Planning includes:
Annual operating and maintenance activities to provide current service levels

Identify specific projects, supported by a long range asset management plan, for renewal of current facilities. Renewal projects focus on replacing majer components of each facility.
Identify specific projects for upgrades to current facilities.

Significant Events

in zuLs3, tne parking enforcement business model was changed and expanded.
The old business model focused on parking enforcement in the downtown area. Coniractors provided parking enforcement and security services.
The new business model focuses on a larger geographic area within the City, integrates other bylaw enforcement functions and includes ambassadorial functions in the downtown area.
In 2013, additional city staff were hired including a Parking Manager, Parking Regulation Clerk and additional Bylaw Officers to fully implement the new business maodel.

In 2014 the monthly parking fees at the Wallace and Wentworth lot were revised to make rates consistent with all other downtown parkades.

In 2014 27 new parking stalls are being added to the overall downtown parking plan with the implementation of the new parking {ot on Selby Street in the Old City Quarter.

n the Spring of 2013 Bylaw Notice Enforcement Bylaw 2012 No. 7159 was implemented which provides for discounts and surcharges on bylaw violations and fines. The bylaw is anticipated to have a positive impact on collections
rates and will be assessed once it has been in effect for a full year.

‘In October 2012 an increase to impound fees in the animal control contract was approved. This is the first increase since Bylaw 4923 Control Of Animals was first passed in 1995 and is anticipated to act as a deterrent for dog
owners who allow their dogs to run at targe.

In £uis tne Lty nosted it's first Immigrant Welcome Ceremony for new comers to Canada who have taken up residence in Nanaimo.

Councl) approved the creation of the Mayor's Youth Advisory Council which will meet quarterly to provide Mayor and Council with youth perspectives and experiences that can help inform municipal processes and decision making.

Current Level of Service

Ine pylaw services uivision provides the City with a variety of services related to regulatory, security and parking issues. They work to gain compliance and enforce municipal bylaws such as unsightly property, noise, street
entertainers, snow removal and signs. Bylaw Enforcement Officers also work in conjunction with the RCMP on a variety of programs and initfatives such as downtown security issues, public security matiers, BAR Watch and
nuisance properties within the City. '

Under the new parking model Bylaw Enforcement Officers provide parking enfoercement and an ambassadorial presence in the Downtown Core, Old City Quarter and Brechin Hill Area and at the Nanaimo Aquatic Centre and the Nanaimo [ce Centre.

In addition to metered street parking the City also operates three parkades - Bastion Street Parkade, Harbourfront Parkade and the Port of Nanaimo Centre as well as a seven parking lots - Wallace/Wentworth, Prideaux/Franklyn,
Dunsmuir 5t, Cavan Street, Maffeo Sutton, Brechin Boat Ramp and Selby St. (opening in 2014).

Provide security services from 7 am to 5:30 pm 7 days a week on the downtown streets, waterfront area, parkades and surface parkade lots

The City owns and maintains an animal control facility which is operated under a contract. Animal control issues approex. 12,000 dog licenses a year.

suuial Fianig wur ks vollaboratively with local non profit agencies and faith based groups te coordinate effective responses te social issues and advises mayor and Council on the municipality's role Tn addressing these issues.

Detailed analysis is conducted of social issues affecting the community including poverty, homelessness, affordability of housing, substance misuse and mental health, special needs housing, the impact of an aging demographic,
attraction and integration of immigrants to the community, anti-social behaviour and public disorder.






Social & Protective Services - Regulation & Security, Parking & Social Planning - Current Level of Service
2014 - 2018 Financial Plan Review

Parking Enforcement .
- Patrolling downtown cn street parking areas and off street parking facilities
- Respond to public parking complaints

- Bylaw adjudication hearing preparation

- Special event parking assistance and monitaring

Security
- Provide assistance to City departments on security matters {i.e. Occupy Nanaimo, Colliery Dam)
- Review Crime Prevention through Environmental Design issues
- Parkade security including monitoring and reporting vandalism and inappropriate public use of facilities and cleanliness
- Downtown security including public nuisance issues and providing assistance to RCMP

Repair and Maintenance

- Repair and maintenance of parking infrastructure including three parkades: Harbourfront, Bastion Street and Port of Nanaimo Centre (PoNC), seven parking lots and on-street parking meters
- Repair and maintenance of animal control facility

Housing/Homelessness
- Suppart the ailocation of Housing Legacy Reserve funds to affordable housing prejects _
- Assist with creation of rooming house bylaws, Good Neighbour Agreements and Housing Agreements
- Support initiatives and processes to address homelessness such as the Federal Homeless Partnering Strategy and the Provincial Extrerne Weather Response
- Lead municipal response to emergencies of a social nature; extreme weather events, tenant displacements arising from flood, fires etc.
- Collaborate with the Real Estate Division in the development of a land acquisition strategy with respect to sites for future development of affordable housing
- Participate in nuisance properties committee monitoring and respending to problematic land use
- Reviewing development proposals for social impact

Community Involvement

- Support initiatives and work with organization that address social issues within the City
Food Security - development and implementation of Nanaime Feod Strategy, working with [ocal food agencies, food banks and hot meal programs
Inclusive Communities - working with the Multicultural Society on the integration of newcomers and a range of social inclusion initiatives
Public Safety - support initiatives addressing the safety of the general public and of vulnerable citizens such as used syringe drop boxes, sex trade worker initiative, recovery houses
Public Health - support Island Health in addressing social determinants of health such as teen pregnancy, drop out rates, suicide, addictions
Seniers - support organizations that work to address issues related to seniors

- Support initiatives fostering inclusion of children and youth in municipal planning and policy development

- Participate in community based committees on social issues such as Nanaimo's Working Group on Homelessness, Community Advisory Board on Hemelessness, Greater Nanaimo Early Years
Partnership

- Liaison and support to the Social Planning Advisory Committee {(SPAC)
- Member, Safer Nanaimo Advisory Committee
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Social & Protective Services - Regulation & Security, Parking & Social Planning - Annual Operating and Maintenance
2014 - 2018 Financial Plan Review

et Dperstiag e Budge . e S
Annual operating and maintenance budgets include:

- Staffing

- Contracted Services (e.g. animal control contract, parking contract, legal fees related to bylaw enforcement)

- Materials and Supplies

- Bad Debts Expense

Indirect costs that are incurred tc support operations such as payroll, accounts payable, human resources and senior management resources ara
not included in operations actuals/budget.

Notes:

CUPE contract expires December 31 2013

2013 - 2017 Financial Plan includes inflationary increases for years 2 to 5 (2% increase for wages and benefits)

2014 Draft Budget does not include an increase for wages and benefits, a contingency is used for wages increases

2014 Draft Budget reflects organizational change to include Social Planner prior years are not restated

Social and Protective Services
(Fire, Police, 911, Emergency Services ,Bylaw, Parking)

Fire Protection Contracts 79,035 54,173 B4,1/3 BoO,ULS 84,143
911 Revenue 591,949 573326 545,670 556,583 540,000

Provincial Traffic Fine 1,711,541 1,718,360 843,162 843,162 843,162
Keep of Prisoners 107,861 78,687 80,000 80,800 £0,000

Animal Impound Fees 21465 28,945 25,000 25,250 25,000
Other Licenses 156,980 155,139 235,000 237,350 235,000

Bylaw Fines 190,660 153,785 163,000 164,630 145,000

Parking Fees 552,557 575,954 547,500 552,975 547,500

Parking Permits 485,353 473,004 460,800 © 465,408 549,720

Parking Meter Hood Rental 1,520 3,640 2,000 2,020 2,000
Parking Fines 274,332 254,266 247,100 249,571 162,000

Parking Adjudication Fees - - - - T 500
City Property Rentals 661,428 628,244 606,278 617,479 581,715
Reccveries 654,450 710,506 716,171 727,774 706,613

Miscellaneous Revenue 137,102 135,577 122,800 124,028 132,800
Other Revenue 10,578 62,754 10,000 10,100 11,500

Total Operating Revenues 5,682,353 5,681,849 4,688,654 4,742,145 4,646,683

‘Wages and Benefits 16,842,354 17,549,331 18,812,722 19,250,371 19,268,204

Services and Supply Contracts 2,161,900 2,175,962 1,920,053 1,872,390 2,014,157
RCMP Contract 17,504,128 19,398,518 20,546,736 21,961,408 20,687,530

Utilities 300,521 292,704 311,500 317,730 341,505

Materials & Supplies 731,308 692,588 797,638 803,769 820,840

Internal Charges & Other 1,163,942 1,149,080 1,202,092 1,223,697 1,071,785

Total Operating and Maintenance Expenditures 38,704,153 41,258,182 43,590,740 45,469,364 44,204,421
Net Excluding Transfers to Reserve and Debt 33,021,800 35,576,333 38,902,086 40,727,220 39,557,738
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