AMENDED AGENDA
SPECIAL OPEN COMMITTEE OF THE WHOLE MEETING
BOARD ROOM, SERVICE AND RESOURCE CENTRE, NANAIMO, BC
TUESDAY, 2014-MAR-18, AT 1:00 P.M.

CALL THE SPECIAL OPEN COMMITTEE OF THE WHOLE MEETING TO
ORDER:

INTRODUCTION OF LATE ITEMS:

¢ Item 4(a) — add Councillor Bestwick — Proposed Motions
o Add new Item 6 — Procedural Motion and renumber Adjournment as Iltem 7

ADOPTION OF AGENDA:

CORPORATE SERVICES:

@) City of Nanaimo 2014-2018 Financial Plan - Decision Package -
Projects and Service Level Increases (dated 2014-MAR-10)

Councillor Bestwick - Proposed Motions

1. Reconsideration of 2014-MAR-06 Resolution re: Nanaimo
Aquatic Centre Retrofit/Retheme

NOTE: The rules of reconsideration have not been met as per Council’s
Procedure Bylaw. Therefore, if Council wishes to proceed with
reconsideration, Staff suggest that Council consider the
following motion:

“That Council agrees to suspend Section 33 “Reconsideration”
of “Council Procedure Bylaw 2007 No. 7060” and permit
introduction of the following motion as new business:

That Council remove from the 2014-2018 Financial Plan ranked

ltem No. 245 “Nanaimo Aquatic Centre: Retrofit/Retheme’.
[Motion to suspend requires 2/3 majority vote.]

2. Reconsideration of 2014-MAR-06 Resolution re: Beban Pool
Retrofit/Retheme

NOTE: The rules of reconsideration have not been met as per Council’s
Procedure Bylaw. Therefore, if Council wishes to proceed with
reconsideration, Staff suggest that Council consider the
following motion:

“That Council agrees to suspend Section 33 “Reconsideration”
of “Council Procedure Bylaw 2007 No. 7060” and permit
introduction of the following motion as new business:
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“That Council remove from the 2014-2018 Financial Plan ranked
Item No. 246 “Beban Pool: Retrofit/Retheme”.”
[Motion to suspend requires 2/3 majority vote.]

3. “That Council remove from the 2014-2018 Financial Plan ranked

Iltem No. 190 “Beban hot tub replacement”.

4. “That Council direct Staff to ensure a 4 man engine status is
provided 100 percent of the time and that a joint International
Association of Firefighters / City Management joint quarterly
update be provided to Mayor and Council for information.”

5. “That Council direct Staff to reduce gas consumption in City
vehicles by 5 percent in 2014.”

0. “That Council direct Staff to:

(2) undertake a review of the sale of the properties that
house Firehall No. 1 and the Fire Personnel Office, and
identify a new site on Third Street or alternatives, and
postpone all major and minor improvement to either
building; and,

2) with the proceeds of the sales of the two properties and
the savings of maintenance or capital improvements to
Firehall No. 1, build a new firehall with the proceeds.
The motion carried unanimously.”

7. “That Council direct Staff to evaluate the cost benefit analysis of
the Vancouver Island Emergency Response Academy and make
a decision to continue or discontinue in 2015, based on its
findings.”

8. “That Council direct Staff to place all Parks, Recreation &
Environment custodians under the Manager of Civic Facilities.”

QUESTION PERIOD: (Agenda Items Only)

PROCEDURAL MOTION:

That the meeting be closed to the public in order to deal with agenda
items under the Community Charter Section 90(1):

(© labour relations or other employee relations;
(e) the acquisition, disposition or expropriation of land or improvements, if

the Council considers that disclosure could reasonably be expected to
harm the interests of the municipality;
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0] the receipt of advice that is subject to solicitor-client privilege,
including communications necessary for that purpose; and,

(n) the consideration of whether a Council meeting should be closed
under a provision of this subsection or subsection (2).

7. ADJOURNMENT:

ACTING MAYOR: COUNCILLOR JOHNSTONE
2014-MAR-10 to 2014-APR-27









City of Nanaimo
2014 2018 Financial Plan - Decision Packages - Projects and Service Level Increases

2014 2018 Draft Financial Plan

Funding Sources 2014

2018

Rank Reference # Section Project Category 2014 2015 2016 2017 Total 2014 General
48 CSEPW20 Transportation |Crosswalk Imp: Townsite Rd @ Bush St Upgrade 80,000 80,000
49 CSEPW21 Sewer Beban Plaza Sanitary AM 20,000 280,000 300,000
50 CSEPW24 Water Argyle Ave Watermain: Cul-de-sac to Golf Course AM 10,000 110,000 120,000
50 CSEPW24 Water Argyle Ave Watermain: Cosgrove to Cul-de-Sac AM 10,000 60,000 70,000
51 CSEPW?25 Sewer Beaufort Park Area Sanitary AM 2,508,924 2,508,924
51 CSEPW25 Water Beaufort Park Area Watermain AM 843,000 843,000
51 CSEPW25 Water Seafield Crescent Watermain AM 175,000 175,000
51 CSEPW25 Drainage Drainage Beaufort Park Area AM 340,000 340,000
52 CSEPW?26 Water Fourth St Watermain: Wakesiah to Milton AM 110,000 1,533,000 1,643,000
52 CSEPW26 Drainage Drainage Replacement Program AM 725,000 725,000

Cumberland Place Watermain: Nottingham to
53 CSEPW?28 Water End AM 20,000 225,000 245,000
53 CSEPW28 Water Locksley Pl Watermain: End to Cumberland Pl AM 10,000 91,000 101,000
54 CSEPW29 Water Cliff St Area Watermain AM 25,000 385,700 410,700

Downtown St Lighting : Ph B Commercial &
54 CSEPW29 Transportation |Skinner Upgrade 270,000 270,000
55 CSEPW33 Sewer Boxwood Connector Sanitary AM 25,000 350,000 375,000
55 CSEPW33 Sewer Rosstown Rd: Boxwood to 2227 Rosstown AM 20,000 310,000 330,000
55 CSEPW33 Water Boxwood Connector Watermain AM 40,000 370,000 410,000
55 CSEPW33 Drainage Boxwood Connector Pond Drainage AM 30,000 300,000 330,000
55 CSEPW33 Transportation |DCC R85 Boxwood Connector New 450,000 4,455,000 4,905,000
55 CSEPW33 Transportation |DCC R49 Northfield: Bowen to Boxwood New 70,000 710,000 780,000

DCC W48: Ham Bay Rd: Prince John to
56 CSEPW36 Water Stephenson Pt New 50,000 502,000 552,000
56 CSEPW36 Transportation |DCC R84 Hammond Bay (57% growth) New 340,000 3,400,000 3,740,000
57 CSLEO1 IT Security Systems CCTV AM 15,000 10,000 25,000
58 CSLE10 IT Windows 7 Rollout: Workstations AM 3,000 5,000 5,000 13,000
59 CSLE15 IT Budget Software Sustainment AM 10,000 5,000 15,000
60 CSLE17 IT ERP Enhancement Packs (Bi-Yearly) AM 10,000 10,000 20,000
61 CSLE25 IT Electronic Records Archiving New 50,000 50,000
62 CSLE37 IT Clearscada Upgrade AM 5,000 1,000 2,000 3,000 11,000
63 CSLE41 IT Web Mapping Replacement AM 70,000 30,000 100,000
64 CSLE43 IT VM Server Farm AM 165,000 24,000 16,000 16,000 221,000
65 CSLE44 IT Document Management New 50,000 15,000 65,000
66 CSLE45 IT Corporate Printer Replacement AM 24,000 32,000 56,000
67 CSLE46 IT Corporate Storage Filer Replacement AM 145,000 25,000 170,000
68 CSEPWOS8 Fleet Fleet Replacements AM 163,000 507,000 345,000 1,077,000 715,000 2,807,000
69 CSEPW74 Transportation |Major Road Rehabilitation/Paving Program AM 1,000,000 1,100,000 1,100,000 1,100,000 1,100,000 5,400,000 1,000,000
70 COPRE126 Recreation OWCC: Refinish Gym Floor AM 15,000 15,000 15,000 15,000 15,000 75,000 15,000
71 CSEPW139 Water South Fork II New 1,500,000 1,500,000 3,000,000
72 COPRES7 Parks Playgound Safety Surfacing AM 20,000 20,000 20,000 20,000 20,000 100,000 20,000
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City of Nanaimo
2014 2018 Financial Plan - Decision Packages - Projects and Service Level Increases

2014 2018 Draft Financial Plan Funding Sources 2014
2014 General )
Rank Reference # Section Project Category 2014 2015 2016 2017 2018 Total 2014 General Camnlativa o Chanaa
Harbourfront Parkade - Roof {Gordon St
73 Cosp27 Parking Entrance) AM 10,000 10,000 10,000
Engineering
74 CSEPWO03 Services Integrated Survey Control Monuments AM 10,000 10,000 10,000 10,000 10,000 50,000 10,000
Recreation: Furniture and Equipment
75 COPRE103 Recreation Replacement AM 20,000 50,000 50,000 50,000 50,000 220,000 20,000
76 COSP09 Fire Building Upgrades: Misc Projects AM 101,700 101,700 101,700
77 COPRE67 Arenas Zamboni Replacements AM 180,000 180,000
78 CSCDO1 Real Estate Property Acquisitions - General New 600,000 600,000 600,000 600,000 600,000 3,000,000 600,00(C
79 COPRE133 Recreation Sustainability: Bowen Elevator Area Insulation Upgrade 7,000 50,000 57,000
80 COPRE134 Recreation Sustainability: Bowen, attic insulation Upgrade 8,000 8,000
81 COPRE33 Aquatics Beban Pool: washroom/changeroom renewal AM 150,000 150,000
Bastion Street Parkade - Engineering - post
82 COsSP21 Parking tension beams evaluation AM 30,000 30,000 30,00(
83 COSP23 Parking Harbourfront Parkade - Ceiling Crack Repair AM 10,000 10,000 10,00(
84 COSP25 Parking Harbourfront Parkade - Membrane Renewal AM 350,000 350,000
: Harbourfront Parkade - Parking Membrane
85 COSP26 Parking Patching AM 25,000 25,000 25,00(
86 CSEPW?75 Transportation |[Local Road Paving Program AM 500,000 500,000 500,000 500,000 500,000 2,500,000 500,00(¢
87 COCHO5 Civic Properties |Port Theatre: HVAC, new controls air compressor AM 6,400 6,400 6,40(
88 COCHO6 Civic Properties |Port Theatre: control valves AM 26,500 26,500 26,50(
89 COCHO7 Civic Properties |Port Theatre: pneumatic controller AM 10,000 10,000 10,00(
90 COCHO8 Civic Properties |Port Theatre: controller (NCM-350) AM 8,000 8,000 8,00(
91 COPREO4 Aquatics Beban Pool: HVAC, replace air handling units AM 20,000 20,000 40,000
92 COPRE140 Recreation Bowen Main Building Roof - Mansard AM 35,000 35,000 35,00(
93 COPREA49 Arenas NIC: tile dressing room shower stalls Upgrade 60,000 60,000
94 COSP0O3 Fire Firefighting Equipment AM 31,500 31,500 31,500 25,000 31,500 151,000 31,50(
95 COSP0O4 Fire Fire Technology Program AM 81,000 17,000 17,000 17,000 24,000 156,000 81,00(
96 COSPO5 Fire Intersection Controllers AM 12,000 12,000 12,000 12,000 12,000 60,000 12,00(
Fire Services: Furniture and Equipment
97 COSP0O6 Fire Replacement AM 10,000 17,500 17,500 17,500 17,500 80,000 10,00(
98 COSPO7 Fire Recruitment Expenses AM 5,000 5,000 5,000 5,000 5,000 25,000 5,00(
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City of Nanaimo
2014 2018 Financial Plan - Decision Packages - Projects and Service Level Increases

2014 2018 Draft Financial Plan

Funding Sources 2014

Rank Reference # Section Project Category 2014 2015 2016 2017 2018 Total 2014 General
99 COSPO8 Fire Fire Training Centre - Contribution to Reserve AM 25,000 25,000 25,000 25,000 25,000 125,000 25,00(
100 COSP10 Fire Fire Fleet - Apparatus Refit AM 100,000 100,000
Police Furniture & Equipment Replacement
101 COSP31 Police Program AM 20,000 20,000 20,000 20,000 20,000 100,000 20,000
303 Prideaux St - HVAC Pump Replacement :
102 COSP35 Police Program AM 20,000 20,000 20,000 20,000 20,000 100,000 20,00(
103 CSCP0O4 Civic Properties |VICC: kitchen UV exhaust Upgrade 100,000 ’ 100,000
104 CSEPW32 Transportation |Bowen Wakesiah Intersection/Signal Controller AM 180,000 180,000 180,00
Ped Crosswalk Flashers: Bowen Rd @ Howard
104 CSEPW32 Transportation |Ave Upgrade 15,000 15,000 15,00(
104  |CSEPW32 Transportation |Bowen Rd {Pine St to Acacia Pl) Upgrade 28,000 28,000 28,00(
104 CSEPW32 Transportation |Sidewalks; Bowen Rd (Buttertubs to Pine) New 290,000 290,000 290,00(¢
105 . [CSEPW69 Transportation |Welcox Yard Trestle Maintenance AM 40,000 40,000 40,000 120,000 40,00(
Culture and
106 COCHO1 Heritage Downtown Facade Grants AM 20,000 20,000 20,000 20,000 20,000 100,000 20,00(
107 COPRE35 Aquatics Kin Pool: replace cement piping AM 100,000 100,000
Sustainability: Frank Crane Arena, refrigeration,
108 COPRE76 Arenas heat recovery system Upgrade 290,000 250,000
109 COSP11 Fire Fire Fleet Replacements AM 692,000 50,000 115,000 30,000 650,000 1,537,000
110 CSCP0O2 Civic Properties [City Hall: Exterior Painting AM 18,300 18,300 18,30(
111 COPREO6 Agquatics Beban Pool: filter element replacement program AM 10,000 10,000
112 COPRE136 Recreation Centennial Bldg Roof Replacement AM 50,000 50,000
113 COPRE139 Recreation Beban SS Roof Auditorium - Sloped Sarnafil Roof AM 170,000 170,000
Beban Pool: roof, sloped sarnafil roof {includes
114 COPRE41 Aquatics Frank Crane) AM 780,000 780,000
115 COPRE42 Aquatics Beban Pool: motor control centre AM 110,000 110,000
116 COPRE45 Aquatics NAC: siding, investigate wall leak AM 10,000 10,000 10,00(
117 COPRE46 Aquatics NAC: siding, repair wall leak {by slide pumps) AM 90,000 90,000
118 CSEPW87 Drainage Drainage: design investigation AM 2,500 2,500 2,500 2,500 2,500 12,500 2,50C
119 COPRE11S Recreation Beban Soc Ctr Pump Replacement Program AM 10,000 10,000 20,000
120 COPRE17 Aquatics NAC: pump replacement program AM 20,000 20,000 20,00C
121 COCH10 Civic Properties |Port Theatre: window replacement AM 25,000 25,000 50,000 25,00C
122 COPREOQ8 Aquatics Beban Pool: expansion joint maintenance AM 15,000 15,000 30,000 15,000
123 COPRE25 Aquatics Sustainability: NAC, leisure pool lights Upgrade 50,000 50,000
124 COPRE86 Parks Sustainability - Fieldhouse Lighting Upgrades Upgrade 48,000 48,000
125 COPRES2 Parks Play Equipment Replacement AM 100,000 100,000 100,000 100,000 100,000 500,000 100,00(¢

Page 5 of 16

2014 General

Cumnlativa

% hanoa







City of Nanaimo
2014 2018 Financial Plan - Decision Packages - Projects and Service Level Increases

2014 2018 Draft Financial Plan

Funding Sources 2014

Rank Reference # Section Project Category 2014 2015 2016 2017 2018 Total 2014 General
160 CSEPW148 Water Towers Reservoir AM 200,000 1,600,000 1,800,000
161 CSEPW149 Water College Park to Towers Supply Main AM 650,000 650,000
162 CSEPW150 Water Lost Lake Reservoir #2 - Rehab AM 500,000 500,000
163 CSEPW151 Water Water Treatment Plant - Vehicles New 70,000 70,000
164 CSEPW153 Water Water Infrastructure AM 300,000 300,000 300,000 300,000 300,000 1,500,000
165 CSEPW161 Water Extension Rd Watermain: Duke Pnt Main SN103 AM 25,000 319,550 344,550
Nanaimo Pky Watermain: Cranberry to Wilson -
166 CSEPW163 Water SN153 AM 10,000 158,606 168,606
167 CSEPW22 Water Glenayr Dr Watermain: Loat to Bay AM 25,000 240,000 265,000
Wingrove St Watermain: Glenayr to Elk St
167 CSEPW22 Water Looping AM 5,000 89,000 94,000
168 CSEPWA42 Transportation |Traffic Counters Upgrade 10,000 15,000 15,000 15,000 15,000 70,000 10,00(
Ped Pushbutton & Timer: Terminal Ave @ St.
169 CSEPW44 Transportation |George St Upgrade 6,400 6,400
Terminal /StGeorge/Princess Signal Controller &
170 CSEPW56 Transportation |Upgrade Upgrade 80,000 80,000
Transportation Maintenance Equipment (2014
171 CSEPW76 Transportation |Asphalt Hot Box, 2015 Power Paver, Trailer) AM 60,000 115,000 175,000 60,00(
172 CSEPW77 Transportation |Street Upgrades AM 125,000 70,000 780,000 975,000
173 CSEPW79 Transportation |Sidewalks New 33,900 387,000 195,000 195,000 225,000 1,035,900 33,90(
Sanitary Sewer: maintenance equipment
174 CSEPW99 Sewer (operating) AM 35,000 35,000 35,000 35,000 35,000 175,000
175 CSLEO8 IT Microsoft Major Apps Licensing AM 100,000 100,000 100,000 250,000 550,000
176 CSLEQ9 IT Commvault Upgrade for Dedupe Storage Upgrade 15,000 15,000 10,000 10,000 50,000
177 CSLE13 IT Software Licences New 20,000 20,000 75,000 20,000 20,000 155,000
178 CSLE16 IT ERP Dashboard Sustainment AM 10,000 10,000 10,000 10,000 10,000 50,000
179 CSLE21 IT Citrix Server Farm Sustainment AM 5,000 5,000 25,000 5,000 5,000 45,000
180 CSLE22 IT Network Security Audit AM 15,000 15,000 30,000
181 CSLE30 IT Air Watch MDM AM 5,000 1,000 1,000 5,000 1,000 13,000
182 CSLE32 IT HVAC for SARC LAN Rooms Upgrade 5,000 5,000 5,000 15,000
183 CSLE33 IT Wireless Redundancy to PW/Fire Station#2 Upgrade . 20,000 5,000 25,000
184 CSLE42 IT _1AN Unerades Upgrade 20,000 20,000 48,000 25,000 12,000 125,000
N | B 28,65
186 CSEPW96 Drainage Drainage Wakesiah Ave Woodstave AM 170,000 1/0,00U
187 COPREO7 Aquatics Beban Pool: coil replacement (HV1 and HV3) AM 45,000 45,000 45,00(
188 COPRE27 Aquatics Sustainability - NAC 2014 Energy Upgrade Upgrade 25,000 25,000
183 COPRE28 Aquatics Sustainability - Beban 2014 Energy Upgrade Upgrade 25,000 25,000
190 COPRE38 Aquatics Beban: hot tub replacement AM 20,000 250,000 270,000
Sustainability - Cliff McNabb Arena Heat
191 COPRE5S Arenas Exchange Feasibility AM 40,000 40,000
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City of Nanaimo
2014 2018 Financial Plan - Decision Packages - Projects and Service Level Increases

2014 2018 Draft Financial Plan Funding Sources 2014
2014 General
Rank Reference # Section Project Category 2014 2015 2016 2017 2018 Total 2014 General Cumulativa % Chanca
192 COPREGQ Arenas Sustainability - NIC Energy Design AM 10,000 10,000
193 COPREG66 Arenas Sustainability - NIC 2014 Energy Upgrades Upgrade 25,000 25,000
194 CSEPW61 Transportation |Transportation Design Investigations AM 2,500 2,500 2,500 2,500 2,500 12,500 2,50(
195 CSEPW85 Drainage Drainage: studies/predesign AM 21,450 21,450 21,450 21,450 25,000 110,800 21,45(
196 CSEPW92 Drainage Drainage Share Road Rehab Program AM 60,000 60,000 60,000 60,000 60,000 300,000 60,00(
197 COPRE105 Recreation Beban: Washroom/Changeroom Upgrades AM 50,000 50,000
198 CSEPWS57 Transportation |Railway Crossing Repairs AM 25,000 25,000 25,000 25,000 25,000 125,000 25,000
199 CSEPWS82 Transportation |Railway Crossing Upgrades AM 100,000 145,000 245,000 100,000
200 COPREO2 Aquatics Beban Pool: Replace/Upgrade Electric Panels AM 10,000 10,000 10,000 30,000 10,00
201 COPRE114 Recreation Bowen: Replace/Upgrade Electrical Panels AM 55,000 55,000
Frank Crane Arena: replace/upgrade electrical
202 COPRE48 Arenas panels AM 20,000 20,000 40,000
Frank Crane Arena: washroom/dressingroom
203 COPRE72 Arenas renewal AM 100,000 100,000
204 COPRE84 Parks Roofing Program AM 50,000 50,000 50,000 50,000 50,000 250,000 50,00(
Cliff McNabb: HVAC, rebuild/replace compressor
205 COPRES0 Arenas units AM 10,000 10,000 10,000 10,000 10,000 50,000 10,00(
206 COPRES53 Arenas NIC: HVAC, rebuild compressor units AM 10,000 10,000 10,000 10,000 10,000 50,000 10,00¢
Frank Crane Arena: HVAC, rebuild/replace
207 COPRE58 Arenas compressor units AM 10,000 10,000 10,000 10,000 12,000 52,000 10,00(
208 CSEPWA0 Transportation |Corridor Plan Upgrade 50,000 50,000 100,000
209 CSEPW6E7 Transportation |Transportation Maintenance Equipment AM 20,000 20,000 20,000 20,000 20,000 100,000 20,00(
210 COPRE10 Aquatics NAC: upgrade lighting fixtures AM 50,000 50,000
211 COPRES3 Parks Trailway Development and Rehab New 165,800 200,000 200,000 200,000 200,000 965,800 165,80
212 CSEPW97 Drainage Drainage 5351 Hammond Bay Easement AM 75,000 75,000
213 CSEPW98 Drainage Drainage 2465 Rosstown Rd (#3677 RoW) AM 65,000 65,000
214 COPRE121 Recreation Beban Soc Ctr Replace Stage Flooring AM 10,000 10,000
215 COPRE19 Aquatics Beban Pool: heat recovery, recommission HV3 Upgrade 53,000 53,000 53,00(
216 COPRE79 Arenas Frank Crane Arena: HVAC, Ammonia Chiller AM 160,000 160,000
217 COPRES8 Parks Harewood Activity Centre HVAC Upgrade 25,000 25,000
218 COPRESO Parks Parks Annex HVAC Upgrade 15,000 15,000
219 COPRE118 Recreation Bowen Main Floor Washroom Upgrades AM 25,000 25,000
NAC: HVAC, replace air handling unit controllers
220 COPRE26 Aquatics (2) AM 12,500 12,500 12,50(
221 COPRESS Parks Sports Field Re-Development AM 200,000 200,000 200,000 200,000 800,000
222 CSEPW38 Transportation [Stewart Avenue Corridor Plan Upgrade 50,000 50,000
223 COPRE112 Recreation Centennial Bldg: Replace Radiant Heat Panels AM 15,000 15,000 30,000 15,00(
224 COPRE143 Recreation Centennial Bldg Flooring - Interior AM 7,500 7,500
225 COPREG4 Arenas NIC: replace chairs/tables AM 20,000 20,000
226 CSEPWS0 Drainage Renfrew Lane Storm AM 62,000 62,000
227 COCHO09 Civic Properties |Port Theatre: interior flooring {lino/carpet) AM 227,500 227,500
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2014 2018 Draft Financial Plan Funding Sources 2014
. 2014 General

Rank Reference # Section Project Category 2014 2015 2016 2017 2018 Total 2014 General Comulativa % Chance
228 COPRE74 Arenas Cliff McNabb: dasher board replacement AM 200,000 200,000

Departure Bay Road SW: Rock City School to
229 CSEPWS5S Transportation |Newton St AM 10,000 10,000
230 COPRE107 Recreation OWCC HVAC - Heat Pump Replacements - AM 20,000 20,000 20,000 60,000
231 COPRE108 Recreation OWCC HVAC - AHU Replacement AM 65,000 65,000 130,000
232 COPRE116 Recreation Bowen: Replace Heat Pump Units AM 50,000 50,000
233 COPRE125 Recreation Beban Soc Ctr HVAC - Replace AHU AM 40,000 40,000
234 COPRE128 Recreation Bowen Replace Fire Panel AM 7,500 7,500 7,50(
235 COPRE13 Aquatics NAC: HVAC, replace air handling units AM 35,000 35,000 35,000 105,000 35,000
236 COPRE137 Recreation Bowen Boiler Replacement AM 75,000 75,000
237 COPRES5 Arenas NIC: HVAC, replace heat pump units (2) AM 50,000 50,000
238 COPRES7 Arenas NIC: electic duct heater replacement program AM 5,000 5,000 10,000
239 COPREGY Arenas NIC: HVAC AM 85,000 110,000 195,000
240 COPRE71 Arenas Frank Crane Arena: HVAC AM 100,000 120,000 220,000
241 CSEPW12 Fleet Casting Shed - Replace Furnance AM 20,000 20,000

Downtown St Lighting : Ph A - Church & Ph C-
242 CSEPWG63 Transportation |Commercial AM 195,000 185,000 195,00(
243 CSEPW64 Transportation |Downtown St Lighting : Ph D - Victoria AM 500,000 500,000

| 1 _ 75,00(

245 COPRE29 Aquatics NAC: retrotit/retheme ‘Upgrade 20,000 500,000 52U,U0U
246 COPRE31 Aquatics Beban Pool: retrofit/retheme Upgrade 20,000 510,000 530,000 20,00¢
247 COPRES83 Parks Beach Access Upgrades AM 10,000 25,000 25,000 25,000 25,000 110,000 10,00(
248 COSP38 Police 303 Prideaux St- Main Disconnect Switch AM 50,000 50,000
249 CSEPW94 Drainage Drainage Infrastructure AM 75,000 75,000 75,000 75,000 75,000 375,000 75,00(
250 COPRE132 Recreation Bowen Auditorium/Activity Rm 1 Flooring AM 35,000 35,000
251 COPRE14 Aquatics NAC: coil replacement AM 35,000 35,000
252 COPRE18 Aquatics Beban Pool: pneumatic compressor units AM 10,000 10,000
253 COPRE22 Aquatics NAC: pneumatic compressor units AM 10,000 10,000
254 COPRES4 Arenas NIC: replace lobby/hallway/washroom flooring AM 180,000 180,000
255 COPRE6S8 Arenas NIC: dressing room flooring replacement AM 100,000 100,000
256 CSEPWO7 Fleet Small Tools Replacement (Fleet) - Capital AM 16,000 16,000

Sustainability: PW Yard, admin trailer lighting
257 CSEPW11 PW Yard upgrade AM 10,000 10,000
258 COPREO3 Aquatics Beban Pool: Replace Pool Deck Tiling AM 75,000 50,000 125,000
259 COPRE109 Recreation OWCC Interior Painting Program AM 10,000 75,000 85,000
260 COPRE131 Recreation Bowen Exterior Painting AM 30,000 30,000
261 COPRE141 Recreation Centennial Bldg Ceiling - Interior AM 25,000 25,000
262 COPRE24 Aquatics NAC: exterior painting AM 55,000 55,000 55,00(
263 COPRE®2 Arenas Cliff McNabb Arena: interior painting AM 50,000 50,000
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