AGENDA
COMBINED MEETING OF THE CULTURAL COMMITTEE
& THE NANAIMO COMMUNITY HERITAGE COMMISSION
BOARD ROOM, SERVICE & RESOURCE CENTRE, 411 DUNSMUIR STREET
WEDNESDAY, 2014-SEP-03, COMMENCING AT 4:30 PM

CHAIR: FRED PATTJE / DIANE BRENNAN

CALL MEETING TO ORDER:

INTRODUCTION OF LATE ITEMS:

ADOPTION OF AGENDA:

(Motion required to adopt agenda)

ADOPTION OF MEETING NOTES:

(a) Minutes of the Combined Cultural Committee & Nanaimo Community
Heritage Commission Meeting held Wednesday, 2014-JUN-04 at
4:30 pm, in the Service and Resource Centre Board Room

(Motion required to adopt minutes.)

PRESENTATIONS:

€) Presentation on Black Diamond Dust Tour / Brick Miner's Cottage by
Jesse Birch, Interim Executive Director of the Nanaimo Art Gallery

CHAIR'S REPORT:
REPORTS OF ADVISORY BODIES:

€) Nanaimo Community Archives Society

(b) Design Advisory Panel

(© Port Theatre — May / June / July

(d) Nanaimo Art Gallery — May / June / July 2014
(e) Nanaimo District Museum — June / July 2014

(Motion required to receive reports.)
REPORTS OF PROJECT WORKING GROUPS:
(a) Grant Review Working Group

(b) Cultural Grants Review Working Group
(c) Sponsorship Policy Working Group

Pg. 1-4

Pg. 5-13
Pg. 14-18
Pg. 19
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COMBINED MEETING OF THE CULTURAL COMMITTEE
AND THE NANAIMO COMMUNITY HERITAGE COMMISSION

9. STAFF REPORTS:
(a) Heritage Home Grant Application — 320 Machleary Street
(Motion required to approve grant.)

(b) Culture Managers Working Group Charter

(Motion required to receive report.)

(© A Review of the Cultural Funding Programs

(Motion required to receive report.)

(d) Updates to the Cultural Grant Intake Process for 2015

(Motion required to receive report.)

(e) Temporary Public Art Program — 2015 Call for Artists

(Motion required to receive report.)

) Sponsorship Process (Verbal Report)

(Motion required to receive report.)

(9) Activity Update (June/July/August 2014) by C. Sholberg,
Culture & Heritage Planner

(Motion required to receive report.)

(h) Activity Update (June/July/August 2014) by C. Barfoot,
Culture & Heritage Coordinator

(Motion required to receive report.)
10. CORRESPONDENCE: (not related to a report to the Committee)

(a) Letter from Vancouver Island Short Film Festival re thank you for 2014
Events & Festivals grant funding.

(b) Letter dated 2014-MAY-26 Newcastle Island Society, requesting advice on
long term collection preservation, and suggestion of a one-stop community
repository.

(c) Letter dated 2014-MAY-30 from the Parliamentary Poet Laureate of
Canada, thanking the City of Nanaimo for participation in the 2014 Mayor’s
Poetry City Challenge.

(d) News article dated 2014-JUN-14: The colour of music - Painted pianos will
add to Oak Bay streetscapes.

(e) News article dated 2014-JUN-14: Public art is right up their alley.

Pg.20-27

Pg.28-34

Pg.35-104

Pg.105-151

Pg.152-153

Pg.154-162

Pg.163-167

Pg. 168

Pg. 169

Pg. 170-173

Pg. 174

Pg. 175



AGENDA - 2014-SEP-03

COMBINED MEETING OF THE CULTURAL COMMITTEE
AND THE NANAIMO COMMUNITY HERITAGE COMMISSION

11.

12.

13.

14.

15.

(f) Final report dated 2014-JUN-26 from the Nanaimo Men’s Centre re 2014
Events & Festivals grant funding.

(g) News article dated 2014-JUN-27: Naomi Beth Wakan promotes poetry’s
next generation.

(h) Final report dated 2014-JUL-02 from L’Association des francophones de
Nanaimo re 2014 Operating grant funding.

(i) Final report dated 2014-JUL-15 from Friends of Jazz Society re 2014
Events & Festivals grant funding.

() Final report dated 2014-JUN-11 from Theatre One re 2014 Operating grant
funding.

(k) Heritage BC Annual Conference & Awards Gala — 2014-SEP-26 & 27
(Motion required to receive correspondence.)

NOTICE OF MOTION:

OTHER BUSINESS:

@) Update by John Hofman on Morden Mine

(Motion required if there is other business.)

DELEGATIONS (not related to a Report to the Committee): (10 MINUTES)
(Motion required to receive the delegation.)

QUESTION PERIOD:

(Agenda items only.)

ADJOURNMENT:

(Motion required to adjourn the meeting.)

File: 0360-20-C02
2014-SEP-03
G:\Commission\2014\NCHC AND CC140604A.doc

PAGE 3 of 3

Pg. 176-178

Pg. 179-181

Pg. 182-193

Pg. 194-197

Pg. 198-204

Pg.205-206



MINUTES
COMBINED MEETING OF THE CULTURAL COMMITTEE &
NANAIMO COMMUNITY HERITAGE COMMISSION
HELD IN THE SERVICE & RESOURCE CENTRE BOARD ROOM, 411 DUNSMUIR STREET
WEDNESDAY, 2014-JUN-04, COMMENCING AT 4:30 PM

ATTENDANCE: Ms. Diane Brennan, Chair

Cultural Committee Members: Ms. Gerda Hofman
Ms. Julie Bevan
Ms. Marianne Turley

Heritage Commission Members: Mr. W.E. Gard

ioner Fre Pattje‘

Regrets: _
Idine Manson

Staff:

Heritage Planner
ire and Heritage Coordinator

1. CALL THE GREN MEET

Newcastle Avenue — Status Update (Other Business)
orporate Sponsorship (Other Business)

3. ADCPTION OF AGENDA:

It was moved and seconded that the Agenda be adopted as amended. The
motion carried unanimously.



MINUTES — COMBINED CULTURAL COMMITTEE &
NANAIMO COMMUNITY HERITAGE COMMISSON MEETING PAGE 2 0OF 4
2014-JUN-04

4, ADOPTION OF MEETING NOTES:

It was moved and seconded that the Meeting Notes of the combined Cultural
Committee and Heritage Commission Meeting of Wednesday, 2014-MAY-07 at 4:30 pm,
in the Service and Resource Centre Board Room be adopted as circulated. The motion
carried unanimously.

5. PRESENTATIONS:

No presentations.

6. CHAIR'S REPORT:

No report.

7. REPORTS OF ADVISORY BODIES:

(@)  Nanaimo Community Archives Society
For information. Copies of the reportwere d

(b} Design Advisory Panel
No report.

{c) Port Theatre — March.2014
For information (atfached;

(d) Nanaimo Art Gall ry.— March 2014

motion Was carried unanimously.

REPORYS OF PROJECT WORKING GROUPS:

Cultural Grant Review Working Group;

r information. A verbal update was provided regarding the grant review
progress to date, with note that the consultant needs more time to complete the
work. A draft of the report will be distributed to members in preparation for the
next regular meeting.
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NANAIMO COMMUNITY HERITAGE COMMISSON MEETING PAGE 3 OF 4
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9.

10.

11.

12.

13.

STAFF REPORTS

(a) Activity Update by C. Sholberg, Cuiture & Heritage Planner
For information (attached).

it was moved and seconded that the report be accepted as presented. The
motion was carried unanimously.

(b)  Activity Update by C. Barfoot, Culture & Heritage Coordinator
For information (attached).

It was moved and seconded that the report be accepted “as. presented;. The

motion was carried unanimously.

CORRESPONDENCE:

None.

NOTICE OF MOTION:

None.

OTHER BUSINESS:;

(@) John Hofman, Frier

Province is unW| 1§
engineerin study

215 Nelcastié Avenue — Status Update
e Bylaw:Department is currently seeking demoiition order for this building.

(b)

(d
u iJ has requested that staff provide recommendations around a corporate
onsorShlp policy; therefore members of the Commission may be asked to
cipate in a working group to review recommendations. Members with interest in

cipating made it clear.

DELEGATIONS:

Nonhe.



MINUTES — COMBINED CULTURAL COMMITTEE &
NANAIMO COMMUNITY HERITAGE COMMISSON MEETING PAGE 4 OF 4
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14. QUESTION PERIOD:
None,

15. ADJOURNMENT:

It was moved and seconded at 5:36 pm that the meeting adjourn. The motion
carried unanimously.

Fred Pattje Diane Brennan
CHAIR CHAIR

CULTURAL COMMITTEE NANAIMO COMMUY RITAGE COMMISSION

2014-JUN-04
File: 0360-20-C01 Cultural Committee
G:ACultural - Committee\2014\Minutes\NCHC&CC 140604/
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THEATRE

MONTHLY ACTIVITY REPORT

May 2014
% JDATE|EVENT TIME CATEGORY AUD | ARTIST
i 1_|Schools On Stage 10:00am rehearsal 80 313
2 1 _|Schools On Stage 6.30pm youth show 422 313
3 2 |[VIS rehearsal 6:00pm rehearsal 0 110
4 3 {VIS Nanaimo Bar None 3:00pm Music 278 110
5 3 VIS Nanaimo Bar None 7:30pm music 472 110
8 5 JCORE Dance provinciai competition|all day dance 260 322
7 6__|Led Zepagain 8:00pm music 618 10
8 7 __|CORE Dance provinciat competitionlafl day dance 325 322
9 8 |CORE Dance provincial competitioniall day dance 320 322
101 9 (CORE Dance provincial competitionall day dance 875 322
111 10 {CORE Dance provincial competition{9:00am dance 175 322
21 10 |CORE Dance Gala 6:00pm dance 168 322
13| 11 ]Steve Martin & Edie Brickell 7:30pm music 615 22
141 12 [Ron James 7:30pm music 643 5
151 13 |Gabriola Arts Council 10:00am art change-over 2 0
161 14 INanaimo Youth Choir 10:00am music 278 30
171 22 {Port Theatre Open House 4:00pm reception 100 0
16| 23 {Whitney Houston Tribute 7:00pm music 422 19
191 24 |Rhythm Dance 7:00pm dance 511 115
201 25 |A West Coast Roots Celebration  |7:30pm music 364 18
211 27 [Ben Portsmouth "Elvis" cancelled music 0 17
221 28 [Bachman & Turner 7:30pm music 682 23
231 30 |Tempo Dance Schoo! all day rehearsal ] 239
241 31 |Tempo Dance School 1:00pm dance 370 239
251 31 [Tempo Rance School 7:00pm dance 726 239
26
27
28
79
TOTALS
Number of Events: 25
Estimated Audience Attendance: 8706
Estimated Number of Artists/Crew: 3862
Total people through the building: 12568



Monthly Event Report May 2014
THEATRE
# # # # # # # # # #
Events | Events | Events { Events | Events | Patrons | Patrons | Patrons | Patrons | Patrons
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014

Jan 21 17 11 23 18 10,368 5912 3,813 8,381 6,584
Feb 15 34 18 16 28 5,455 10,271 10,616 55131 10745
iMar 23 15 24 16 22 7,808 6,056 9,176 8,691 7,691
Apr 28 25 20 27 23 12,803 11,333] 7,436 11,295 7,059
May 23 26 17 27 25 8,917 10,709 7,161 10,131 12,568
Jun 36 28 33 34 18,127 17,535 18,000 21,824

Jul 7 17 7 4 994 2,132 703 1,174

Aug 6 2 13 13 2,793 334 885 3,249

Sep 18 15 11 9 7,726 4,468 4,294 874

Oct 28 18 13 26 6,359 6,021 4,373 6,549]|

Nov 25 24 29 33 10,070 10,873 14,729 14,443

Dec 22 24 15 21 9,857 5,647 7,008 10,044
iTOTALS | 252 245 211j 249| 116] 101,277]  91,291]  88,194] 102,168] 44,647]
Five year average attendance for same month 9,897

Five year average number of events same month 24
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PORT
MONTHLY ACTIVITY REPORT
June 2014
7 JDATE[EVENT TIME CATEGORY AUD_TARTIST
1 1 |Kirkwood Academy 1:00pm dance 517 100
2 1 |Kirkwood Academy 4.00pm dance 465 100
31 1 [Kirkweod Academy 7:00pm dance 560 100
4 2 |VIU Convocations 2:30pm ceremonies 550 200
5 3 |VIU Convocations 10:00am ceremonies 700 290
B 3 vil Convocations 2:30pm ceremonies 804 200
7 14 Vil Convocations 10:00am ceremonies 450 200
8 4 ViU Convocations 2:30pm leeremonies 450 200
9 1.5 |VIBE Studios all day tech/rehearsal 568
i3] 5§ {Pert Theatre Open House #2 5:30pm meeting 85
111 86 |VIBE Studios all day tech/rehearsal 220
121 6 |VIBE Studies 7:00pm dance 801 180
13] 7 IVIBE Studios 2:00pm dance 783 180
14| 7 |VIBE Studios 7:00pm dance 570 180
157 8 llstand Soul Choir 2:30pm music 427 156
18] 10 |SDe8 Honours Night 7:00pm ceremonies 525 189
17| 12 |Harbour Dance 4:00pm tech/rehearsal 25
i8] 13 {Harbour Dance 9:00am rehearsal 250
191 14 |Harbour Dance 2:00pm dance 803 125
20| 14 |Harbour Dance 7:00pm dance 572 125
21| 15 _}Brigadoon Dance 2:30pm dance 327 109
221 16 {Michael Jackson's Thriller 7:00pm music 565 20
23 ¢ 17 |lan Seal Memeorial 11:00am service 300
241 17 |Mid-Isl. Co-op 1:00pm meeting 20
25| 18 |Coronation Street 7:30pm presentationfinterview 368 ]
261 19 |Port Theatre Open House #3 5.30pm meeting 75
271 20 |VIU Convocations 2:30pm ceremonies 55 208
28| 21 |Parksville Ballet 2:00pm dance 446 85
291 21 Parksville Ballet 7:00pm dance 265 85
301 22 IBC Boys Choir 3:00pm music 210 52
311 23 |Steve Earle 7:30pm music 794 13
32| 24 |SDB8 Grad rehearsals 9:00am rehearsals 130
33| 24 |SD68 Grad rehearsals 12:00pm rehearsals 190
341 24 |SD6E8 Grad rehearsals 2:00pm rehearsals 130
351 24 |SD68 Grad rehearsals 3:15pm rehearsals 300
36| 24 1SDB8 Grad ceremonies 4:30pm rehearsals 300
37 25 1SD68 Grad ceremonies 10:00am ceremonies 804 300
a8 | 25 (SD68 Grad ceremonies 3:00pm ceremonies B04 300
391 26 |SD68 Grad ceremonies 10:00am ceremonies 550 140
401 26 |SDEB Grad ceremonies 1:00pm ceremonies 650 1 190
41] 26 {SDB8 Grad ceremonies 4.00pm ceremonies 600 120
421 26 [SD68 Grad ceremonies 7:00pm ceremonies 800 110
421 28 |lan Tyson 7:30pm music 715 8
TOTALS
Number of Events: 43
Estimated Audience Attendance: 17703
Estimated Number of Artists/Crew: 6297
Total peaple through the building: 24000




Monthly Event Report June 2014
THEATRE
# # # # # # # # # #
Events | Events | Events | Events | Events | Patrons { Patrons | Patrons | Patrons | Patrons
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014

Jan 21 17 11 23 18 10,368 5912 3,813 8,381 6,584
Feb 15 34 18 16 28 §,455 10,271 10,616 5,513 10,745
Mar 23 15 24 16 22 7,808 6,056 8,176 8,691 7,691
Apr 28 25 20 27 23 12,803 11,333 7,436F 11,205 7,059]
May 23 26 17 27 25 8,917 10,709 7,161 10,131 12,568
Jun 36 28 33 34 43 18,127 17,535 18,000 21,824] 24,000
Jul 7 17 7 4 994 2,132 703 1,174

Aug 6 2 13 13 2,793 334 885 3,249

Sep 18 15 11 g 7,726 4,468 4,294 874

Oct 28 18 13 26 6,359 6,021 4,373 6,549

Nov 25 24 29 33 10,070 10,873 14,729 14,443

Dec 22 24 15 21 9,857 5,647 7,008 10,044
[TOTALS | 252 245 211] 249)| 159| 101,277|  91,201]  88,194] 102,168]  68,647]
Five year average attendance for same month 19,897

Five year average number of events same month 35
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Monthly Event Report S July 2014
y P PORT ’
THEATRE
# # # # # # # # # #
Events | Events | Events | Events | Events | Patrons | Patrons | Patrons Patrons | Patrons
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
Jan 21 17 11 23 18 10,368 5,912 3,813 8,381 6,584
Feb 15 34 18 16 28 5,455 10,271 10,616 5,613 10,745
Mar 23 15 24 16 22 7,808 6,056 9,176; 8,691 7,691
Apr 28 25 20 27 23 12,803 11,333} 7.436] 11,295 7,059
May 23 26 17 27 25 8,917 10,709 7,161 10,131 12,568
Jun 36 28 33 34 43 18,127 17,535 18,000 21,824] 24,000
Jul 7 17 7 4 7 994 2,132 703 1,174 1,775
[Aug 6 2 13 13 2,793 334 885 3,249
Sep 18 15 11 9 7,726 4,468 4,294 874
Oct 28 18 13 26 6,359 6,021 4,373 6,549
Nov 25 24 29 33 10,070] 10,873 14,729 14,443
Dec 22 24 15 21 9,857| 5647 7,008] 10,044
[TOTALS | 252 245| 211} 249| 166] 101,277] 91,291] 88,194] 102,168] 70,422
Five year average attendance for same month 1,356

Five year average number of events same month

11
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MONTHLY ACTIVITY REPORT
July 2014
# JDATE|EVENT TIME CATEGORY AUD | ARTIST
4 8 |Hope & Health 7.00pm symposium 628 16
2 1 17 |Live Pro Boxing all day tech day 4
3 { 18 |Live Pro Boxing 7:30pm sports event 602 39
41 21 JAmos Lee 7:30pm music 422 25
5 | 22 [Gabriola Arts Council 12:30pm ar change-over 1
8 ] 28 |Nanaimo Boys & Girls Club 2:00pm theatre tour 21
7129 [Nanaimo Mustang Club 6.30pm meeting & theatre tour 17
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
a4
35
JOTALS
Number of Events: 7
Estimated Audience Attendance: 1690
Estimated Number of Artists/Crew: 85
Total people through the building:; 1775

13




NANAIMO
@ art gallery

ACTIVITY REPORT: June 2014
Campus Gallery (900 Fifth Street)
EXHIBITIONS -Reconciling Self | Connie Watts

June 14 to September 6, 2014

Reconciling Self features new artworks by Connie Watts, a mixed media artist
and designer of Nuu-Chah-Nulth, Kwakwaka’'wakwa, and Gitxsan ancestry,
based in Port Alberni. Her studio practice is characterized by the use of
contemporary media and techniques that recast and re-imagine Northwest Coast
traditions, and express the hybrid status of all cultures in the 21st century.

Reconciling Self addresses issues of cultural-mixing and exchange, through the
lens of a First Nations artist working with traditional forms in non-traditional
media. It also considers the processes of healing, and rebuilding of a unified self
that Watts has followed in the years after a serious car accident. The
experiences of seeing the world from a range of internal perspectives left her with
a new sense of the life that connects all things. In our era of time-space
compression, distinctions in geography and history have broken down with
advances in technologies of movement and communication, resulting in
traditional and regional cuitures becoming increasingly blended. The ties that
connect peopies and cultures, even our sense of self, are harder to see.

Connie Watts has exhibited across North America, including a solo exhibition in
Winnipeg (Re-Generation at the Urban Shaman Gallery) and as part of Changing
Hands: Art Without Reservation, an exhibition that toured the United States.
Watts emerging leadership role on the West Coast art scene was confirmed
through her work as project manager (and contributing artist) for the Vancouver
2010 Winter Games Aboriginal Art Program.

Justin McGrail, Curator

14



Downtown Gallery (150 Commercial Street)

Exhibitions-

Ekphrasis: Writing the Collection
May 9th to June 7th 2014
Definition: Ekphrasis is the written translation of a visual work of art.

Nanaimo Art Gallery presents Ekphrasis: Writing the Collection, an exhibition of
works from the permanent collection. For this exhibition seven local writers have
been invited to compose new poetic responses to specific artworks. Paintings,
prints and sculptures can speak without words, but what do they say to specific
individuals, and how can viewers share their impressions? This exhibition creates
the opportunity to read artworks through the perspective of other artists working
in the medium of language.

The questions of how visual art (image) and poetry (words) relate to each other
can lead to the term ekphrasis. Originating in ancient Greece and taught as a
rhetorical device where the purpose is not only to describe an object, but to share
the emotional experience and content of it as well. Using ekphrastic poetry, one
can bring the experience or essence of an object to the listener or reader through
highly detailed descriptive writing.

The world we live in today is saturated with images from advertising, television,
magazines, and especially computers and handheld devices. There is less need
for visual description when high quality reproductions surround us and many
images are easily found through Google. The speed with which we take in
images rarely leaves time for thoughtful consideration. Ekphrasis is a way to
deepen the conversation by giving artworks careful attention. Works of visual art
often have an ineffable quality that, while impossible to put into words, can also
be the paradoxical spur that compels us to try. The goal of Ekphrastic poetry is to
surpass mere description in order to embody qualities that are beyond the
physical aspects of the work it observes.

The Exhibition features new acquisitions by prominent BC artist and former
Vancouver Istand University professor, lan Garrioch; prominent artist and VIU
alumnus Brendan Lee Satish Tang and internationally acclaimed artist, Sonny
Assu. Poems and texts responding to these and other artworks have been
created especially for the show by Naomi Beth Wakan, Nanaimo Poet Laureate;
Lisa Webster-Gibson, spoken word artist, visual artist, and musician; Valentina
Cardanilli, local artist and creative instigator; as well as responses from NAG
staff Jacqueline Yeo, writer and art education assistant; Chris Kuderle,
administrative director; Rob Bos, downtown gallery coordinator, and Jennifer
Pierce, poet and gallery assistant. These writer/poet responses are a supplement
to the viewers ' own, and merely add an additional lens with which to interpret the
artwork.

15



Existential Elders
June 24 to August 9, 2014

Wisdom, they say, comes with age.

Aging is a hot topic these days. Aging boomers consuit experts about how to
prepare for old age, how to look younger, how to save for retirement, how to
maintain their brains and bodies at peak performance.

Artists are accustomed to living on the fringes of society - on the outside, looking
in. We are typically less conventional, more experimental, more critical of society,
often poorer, less secure, and more isolated than the average citizen.

Then suddenly we're Seniors, part of the fastest growing and most conservative
demographic in the country. But we're not typical Seniors; we generally remain
marginal and experimental and we don't retire. We adapt to the physical
limitations of age and carry on with our work. We work because making art has
become our life, and still defines us. We've become what | call "Cultural Elders”.

The traditional role of Elders in society is to share wisdom with younger
generations. So what do we, as Cultural Elders, have to say? For this project |
invited sixteen BC artists, men and women, senior both in years and professional
stature, to share their personal take on life, the human condition, aging, the
passage of time, and the search for meaning and purpose in life.

Participating Artists: Donna Balma, Anna Banana, Famous Empty Sky, Bill
Friesen, DF Gray, Tim Haley, Jeff Hartbower, Barbara Hutson, Marci Katz,
Ursula Medley, Robert Moon, Lynn Orriss, Joe Rosenblatt, Jo Swallow, Sharon
Urdahl, Ed Varney

Exhibition by Curator/Participant Marci Katz

EDUCATION

ArtRageous Saturdays —Two themed ArfRageous workshops for children ages 5 to 11,
sponsored by RBC were held in June.

Two guided tours for School District 68 plus workshops organized through Nanaimo Art
Gallery AITS Program.

Total Gallery Attendance: 895

16



a NANAIMO
art gallery

ACTIVITY REPORT: July 2014
Campus Gallery (900 Fifth Street)
EXHIBITIONS -Reconciling Self | Connie Watts

June 14 to September 6, 2014

Reconciling Self features new artworks by Connie Watts, a mixed media artist
and designer of Nuu-Chah-Nulth, Kwakwaka'wakwa, and Gitxsan ancestry,
based in Port Alberni. Her studio practice is characterized by the use of
contemporary media and techniques that recast and re-imagine Northwest Coast
traditions, and express the hybrid status of all cultures in the 21st century.

Reconciling Self addresses issues of cultural-mixing and exchange, through the
lens of a First Nations artist working with traditional forms in non-traditional
media. It also considers the processes of healing, and rebuilding of a unified seif
that Watts has followed in the years after a serious car accident. The
experiences of seeing the world from a range of internal perspectives left her with
a new sense of the life that connects all things. In our era of time-space
compression, distinctions in geography and history have broken down with
advances in technologies of movement and communication, resulting in
traditional and regional cultures becoming increasingly blended. The ties that
connect peoples and cultures, even our sense of self, are harder to see.

Connie Watts has exhibited across North America, including a solo exhibition in
Winnipeg (Re-Generation at the Urban Shaman Gallery) and as part of Changing
Hands: Art Without Reservation, an exhibition that toured the United States.
Watts emerging leadership role on the West Coast art scene was confirmed
through her work as project manager (and contributing artist) for the Vancouver
2010 Winter Games Aboriginal Art Program.

Justin McGrail, Curator

17



Downtown Gallery (150 Commercial Street)

Exhibitions-

Existential Elders
June 24 to August 9, 2014

Wisdom, they say, comes with age.

Aging is a hot topic these days. Aging boomers consult experts about how to
prepare for old age, how to look younger, how to save for retirement, how to
maintain their brains and bodies at peak performance.

Artists are accustomed to living on the fringes of society - on the outside, looking
in. We are typically less conventional, more experimental, more critical of society,
often poorer, less secure, and more isolated than the average citizen.

Then suddenly we're Seniors, part of the fastest growing and most conservative
demographic in the country. But we're not typical Seniors; we generally remain
marginal and experimental and we don't retire. We adapt to the physical
limitations of age and carry on with our work. We work because making art has
become our life, and still defines us. We've become what | call "Culturail Eiders".

The traditional role of Elders in society is to share wisdom with younger
generations. So what do we, as Cultural Elders, have to say? For this project |
invited sixteen BC artists, men and women, senior both in years and professional
stature, to share their personal take on life, the human condition, aging, the
passage of time, and the search for meaning and purpose in life.

Participating Artists: Donna Balma, Anna Banana, Famous Empty Sky, Bill
Friesen, DF Gray, Tim Haley, Jeff Hartbower, Barbara Hutson, Marci Katz,
Ursula Medley, Robert Moon, Lynn Orriss, Joe Rosenblatt, Jo Swallow, Sharon
Urdahl, Ed Varney

Exhibition by Curator/Participant Marci Katz

EDUCATION

Saturday Studio —Two themed workshops for children ages 5 to 11, sponsored by RBC
were held in July.

Summer Art Camps started in the month of July. Art Inspired with artist instructor Carole
Brooke ran from July 14™ through July 18" featuring art projects and activities connected
to the Campus Gallery exhibition of work by Connie watts.

BMO Summer Art Camps — All About Art and Art Immersion with artist instructor Melanie
Godel ran from July 21% through July 25™ with two sessions one morning and cne in the
afternoon, with more to follow in August.

ART LAB held an open house for artists and the general public on July 26",

Total Gallery Attendance: 1203 18



NANAIMO MUSEUM

Report to the City of Nanaimo Culture & Heritage Department
May/June 2014 submitted June 20, 2014 by Debbie Truetnan

Administration/Revenue

»

Numbers/Revenue - total numbers down 1% year to date despite large deficit in May-school programs down 33%
due to strike action and total numbers down by 2 cruise ships (at least 1000 visitors) and an extremely quiet
conference centre. Despite this, earned revenue (mainly gift shop and programming thanks to sleepovers) is up
43% to end of May.

Joint MAP application for Pier 21 Travelling Exhibit - We are sharing costs of the exhibit rental with CIVMS and
are waiting on word about the grant which could possibly cover 2/3rds of the rental cost.

Capital Planning Meeting - with City staff to discuss future capital building needs-locomotive shelter identified
and added to the list which includes the Bastion and the Miners Cottage. Building needs in the old building
covered under use agreement and this building through VICC maintenance of systems including internet/phones
and HVAC.

Exhibit Programming

Y YVY VYV VYVY

Pier 21 Joint exhibit - through this summer-getting good media response-another interview today.

Hallway — Multicultural Society through this summer.

Ring of Fire-from Calgary Military Museums on Pacific Rim involvement in the World Wars opens in September
2014 in keeping with WWI anniversary.

February-April 2015 tentatively (in-house): Rationing to Ravishing: women’s fashion of the 1940s and 1950s
(Ivan Sayers)

Sept-Nov 2015 (travelling from VAG): Emily Carr/Burtynsky exhibit in partnership with Nanaimo Art Gallery
Summer 2015 (community/in-house): Discover Harewood

December 2014 and 2015 (in-house)- Toys/Richard's train layout. This was so popular last year during the K/1
Christmas program we will do it again this year.

2016 schedule-is tentatively filled as well with the in house exhibit for 2017 also tentatively scheduled.

Programs and Events

>

YV VYY

School Programs-are being cancelled due to the strike action so numbers are down over 30% in May and
probably 100% for June.

Pier 21 exhibit event - was small due to scheduling issues and late notice from Pier 21.

Summer Family Programming - begins July, includes junior archaeologist, dinosaurs, bastion tours

SHOF-need a plan for Sept nomination pitch

New Pioneer Cemetery tours - being offered July and August as a part 3 of cemetery strolls, plans for a wellington
cemetery tour in the works for next vear.

Community Partnerships

YVYVY YYY

CVIMS - opening was very successful (130) due in large part to the partnership with CVIMS and Hilde Schiosar.
Lyme Bowen book - quite a bit of time spent on this with marketing, readings and the contract.

Cultural Managers Working Group - I am applying for a BCMA award around this concept. Meeting last week
looked at progress to date in preparation for fall review.

Coal Dust Art Gallery Exhibit - we are one of the sites for this gallery exhibit being curated by Jesse Birch.
MIMG - meetings continue.

Qualicum Beach Museum Board - continues on my time until September meeting.

DNBIA Events Committee-now only meeting quarterly so I will be going again-last meeting discussed allocation
of $6000 event budget.
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City of Nanaimo
REPORT TO THE CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2014-SEP-03

AUTHORED BY: CHRIS SHOLBERG, CULTURE / HERITAGE PLANNER
CULTURE AND HERITAGE DEPARTMENT

RE: HERITAGE HOME GRANT APPLICATION - 320 MACHLEARY STREET

STAFF RECOMMENDATION:

That the Culture and Heritage Commission approve a $1,410.50 heritage home grant for the
exterior rehabilitation of the Rowbottom Residence, located at 320 Machleary Street.

PURPQSE:
The purpose of the Heritage Home Grant Program is to enhance and conserve Nanaimo's
historic residential building resources. To achieve this objective, the program provides financial

assistance for structural and exterior building improvements which foliow the Federal
Government’'s “Standards and Guidelines for the Conservation of Historic Places in Canada’,

BACKGROUND:

In 20086, the City of Nanaimo created a Heritage Home Grant Program designed to support
repair and rehabilitation of Nanaimo’s historic residential buildings. Grants of up to $2,500 on a
50/50 cost sharing basis are available under the program for external and structural
rehabilitation / improvements to registered heritage buildings (for example, exterior paint jobs,
window repair, roof replacement, etc.).

The owner of the Rowbottom Residence (320 Machleary Street) has applied for a grant in order
to remove and reconstruct the existing wooden front stairway and side pillars to match the
existing appearance (see Attachment A). These elements of the building are in poor condition
due to significant wood rot. The total estimated project cost is $2,821. The project is therefore
eligible for up to $1,410.50 in grant assistance.

History of 320 Machleary Street

Built in 1913, the Rowbottom Residence is a superior example of an Edwardian bungalow. This
symmetrical building has many Craftsman features including triangular eave brackets, exposed
rafter ends on the front dormer and a large, finely detailed wrap-around verandah. The rock
wali with stone gateposts and elaborate wrought iron gate, in addition to the mature
tandscaping, add to the estate-like ambience of this property.

20



Report to the Culture and Heritage Commission — 2014-SEP-03 Page 2
RE: HERITAGE HOME GRANT APPLICATION ~ 320 MACHLEARY STREET

The residence, part of a grouping of superior heritage buildings, speaks to the neighbourhood's
early status as a prestigious residential area. By the turn of the 20th century, Nanaimo's
entrepreneurial and professional classes were moving to areas west and north of the original
town site. This movement was largely spurred by the development of the huge No. 1 Coal Mine
in what was once a predominantly residential area on the southern waterfront but it also reflects
a general trend towards single-use neighbourhoods that were increasingly defined by social
class and their distance from industrial activity. The neighbourhood, near the brow of a long,
gentle hill that rises from the waterfront, was one of a few select areas that emerged as
exclusively residential after 1900.

This house was built for Francis (Frank) Rowbottom Jr. The Rowbottoms emigrated from their
native England in the mid-1880s. Francis Sr. Initially worked as a miner but eventually
purchased the Union Bakery on Bastion Street. Later, the business moved to the Northwest
corner of Fitzwilliam and Milton Streets. As a young man, Frank Jr. Was a live-in apprentice
baker at Smith & Hague’s Excelsior Bakery. After his father's death in 1897, Frank Jr. Worked
with his mother and brothers at the family bakery. The bakery was sold to the Sheliey Brothers
Bakery in 1918.

The residence has a Heritage Register Point Rating of 75/100.

Strategic Plan Considerations

The Heritage Home Grant Program furthers the goals of the Economic Health (financial
prosperity) and Cultural Vitality (Creativity, Diversity, Heritage and Innovation) pillars of the

2012-2015 Corporate Strategic Plan, as well as the conservation objectives of the City's
Heritage Conservation Program.

Respedffully submitted,

Chris Sholberg
CULTURE / HERITAGE PLANNER
CULTURE AND HERITAGE

Drafted: 2014-AUG-27

File: CiC00101 Heritage Information File — 320 Machleary Street (320 Machieary Street)
G:\Admin - Council Reports\2014\ CCRPT140903-HeritageHomeGrantApp_320Machleary
csirt
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ATTACHMENT A

CITY OF NANAIMO
HERITAGE HOME GRANT PROGRAM

APPLICATION FOR A GRANT

Building Owner Application

1. Name of Building #.; oot  KoSidonce

2. Address of Building 220 W Aeselertf  CTetiy

3. Owner’s Name Blan & COhARobpgt € AL DL

4. Address < oMt

Telephone: 150 ~ 7)7%) ~O1i< | Fax:

Email: _ ( Oocolii e COAPN o0 c{)am . Com .

Contact Person (if different from owners):

Architect/Designer responsible for the project (if applicable)

1. Name MNode Vbdhtoe — (nlp ow Odfadd
2. Address b Lo Sheed)
Telephone: | Fax: /
Email:

Applications are to be submitted to:

Heritage Planner
City of Nanaimo
455 Wallace Street
Nanaimo, B.C. VIR 5J6
Ph. (250) 755-4472
Fax (250) 755-4479

City of Nanaimo — Heritage Home Grant Program
PageF2
2011-04-14



PROJECT INFORMATION

1. Describe the proposed project.

@J) Vol b et bauwk S N W Y‘;.“Mi

Apcridotd b x:’ny ovbe Sopd . Y \

2. Planned start date: -b(% Q
3. Planned completion date: OS P{ ot \ \;J w( .
4, Estimated total project cost: % Q¢ - ov.

5. Project cost components (estimates):

Estimate

Design

Exterior

Structural

ealenienion

Other

APPLICANT CHECKLIST

___ Property taxes paid
___Utility taxes paid
___Residential Occupancy

Attach to application:

____Photographs of existing conditions

____Scope of work summary

___Cost estimates from contractors or tradespeople
____ Scale Drawings (if applicable)

____Material and colour samples (if applicable)

City of Nanaimo - Heritage Home Grant Program
Page 8 23
2011-04-14



HOME AND BUSINESS RENOVATIONS

o Builibing Preoras Since E006 ——

642 Hillcrest Ave, Nanaimo, BC, YIRIM7

Phone 250-667-7005
Info@nickkitchen.ca

QUOTE:#

DATE: AUGUST 21, 2014

70 carroll
U SALESPERSON L - J0B <20 PAYMENT TERMS “:QUOTE EXPIRY DATE
Nick Kitchen Cheque or Cash
BETERERE " . DESCRIPTION " UNITPRICE * ~|. " LINETOTAL
Labouy;
-removal of existing stairs and side pitlars
-construct new wood stairs
-construct new side pitlars with cedar shake to
match existing house. $1700.00
-primer and paint
-pour concrete stairs and concrete pillar tops
GST $85.00
Material;
-2x4 framing
-concrete stairs
-plywood
-rain screening 3925.00
-cedar shakes
-decretive concrete on side pitlars
GST/PST §111,00
TOTAL $2821.00
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Sent from my iPhone



From: caroline carroll <caroline.j.carroll@me.com> &
Subject: Machleary
Date: 22 August, 2014 12:14:15 PM MDT
To: Caroline Carroll <caroline.j.carroll@gmail.com>

2 Attachments, 367 KB




City of Nanaimo
REPORT TO THE CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2014-SEP-03

AUTHORED BY: SUZANNE SAMBORSKI, SENIOR MANAGER
CULTURE AND HERITAGE DEPARTMENT

RE: CULTURE MANAGERS WORKING GROUP CHARTER

STAFF RECOMMENDATION:

That the Culture and Heritage Commission receive the report for information.
PURPOSE:

To provide the Culture and Heritage Commission with an update regarding the Culture
Managers Working Group and a copy of its working charter (Attachment A).

BACKGROUND:

In March 2014, Council approved the 2074-2020 Cultural Plan for a Creative Nanaimo. Based
on a community-inspired vision, the plan is a blueprint that will see Nanaimo hecome a healthy
and prosperous community that recognizes the importance of creativity and cultural vitality for
quality of life and place. As a biueprint, the plan promotes and celebrates cultural vitality, one of
the four pillars of the City's 2012-2015 Corporate Strategic Plan.

As part of its cultural vitality leadership, the City created a Culture and Heritage Department,
with responsibility for, in coliaboration with others, cultural plan implementation. One of the first
implementation steps is building stronger relationships with, and between, cultural organization
and business and increasing opportunity to build capacity within organizations.

To assist it advancing implementation of the cuitural plan and in leveraging the talents and
abilities of others, the Culture and Heritage Department has created an adjunct body; the
Culture Managers' Working Group (CMWG).

The CMWG was originally assembled as part of the 2074-2020 Cuftural Plan for Creative
Nanaimo’s steering committee and spent eighteen months working with City staff and the
community to assist in developing a strategic framework to help guide the city's evolution as a
heaithy, vibrant and prosperous community.

The CMWG adopted the charter -at its 2014-MAY-08 meeting. Work for Fall 2014 includes
developing a 2015 work plan and reviewing changes for the cuitural funding program.
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Report to the Culture and Heritage Commission — 2014-SEP-03 Page 2
RE: CULTURE MANAGERS WORKING GROUP CHARTER

Strategic Plan Considerations

Cultural Vitality, one of the City of Nanaimo's four sustainability pillars, is recognized as a
significant contributor to the life and soul of our community that is aligned with economic health,
social equity and environmental responsibility. As outlined by the 2013 Arts and Culture
Economic Impact Study, the creative economy accounts for a direct economic impact of $93
million and an additional indirect / induced impact of $60 miflion (Kunin & Associates, 2013).

Community Building Partnerships: Establishing a working group of the professional culture and
heritage managers provides opportunity for collaboration and partnership in the sector and
creates opportunity for the community to leverage the knowledge, experience and assets of
these organizations to build capacity in the community.

Respectfully submitted,

A/

Suzanne Samborski
SENIOR MANAGER
CULTURE AND HERITAGE

Drafted: 2014-AUG-19
File: 0360-20-M01 Culture and Heritage Managers
G:\Admin - Council Reports\2014\ CCRPT140903-CultureManagersWorkingGroupt)pdate&Charter.doc

SMS/rt
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ATTACHMENT A

City of Nanaimo

Culture Managers' Working Group

Charter

City of Nanaimo Approved May 8, 2014
Culture Managers' Work Group - Charter 30



Introduction

The City of Nanaimo, in March 2014, approved A Cultural Plan for o Creative Nonaimo. Based on
a community-inspired vision, the plan is a blue-print that will see Nanaimo become a healthy
and prosperous community that recognizes the importance of creativity and cultural vitality for
quality of life and place. As a blue-print, the plan promotes and celebrates cultural vitality, one
of the four pillars of the City's strategic plan.

As part of its cultural vitality leadership, the City created a new Culture and Heritage
Department, with responsibility for, in collaboration with others, culturai plan implementation.
One of the first implementation steps is building stronger relationships with, and between,
cultural organization and business and increasing opportunity to build capacity within
organizations.

To assist it advancing the cultural plan implementation and in ieveraging the talents and abilities
of others, the Culture and Heritage Department has created an adjunct body, the Culture
Managers' Working Group.

Accountability
The Culture Managers' Working Group is accountable to the Culture and Heritage Department,
Responsibility

The Culture Managers' Working Group is responsible for supporting and leveraging the Culture
and Heritage Department's initiatives to animate and grow a creative and engaged Nanaimo.

Roles

The Culture Manager's Working Group's provides leadership and action that brings the Plan to
life. The Group, and its individual members, under general direction of the Culture and Heritage
Department, may perform all or some of the following roles {See Schedule A - Role Activities):

e Advisor - providing insight, advice and recommendations on Plan matters including, but not
limited to: planning, implementing and evaluating priorities, strategies and activities.

e Collaborator - working among its members, among the broader cuiture and heritage sector,
and among other sectors to plan, finance and deliver specific initiatives that advance the
Plan's vision and align with Plan priorities and strategies.

s  Networker - working within the culture and heritage sector, and within other sectors, to
foster and grow relationships, identify and secure new resources and tools and to create
and share information.

* Promoter - working within the community to foster citizen and organizational awareness of
the culture and heritage sector and its social and economic benefits, support for, and
participation in creative sector activities.

City of Nanaimo Approved May 8, 2014
Culture Managers' Work Group - Charter 31



Specific Duties

The Cuiture Managers' Working Group will perform specific duties as assigned by the Culture
and Heritage Department or as mutually agreed annually and documented in a published work
plan. Ail duties and work plans will align with the Cultural Plan, especially Sections 5, 6 and 7.

Members

The Culture Managers' Working Group members are managers of organizations who manage
facHities on the City's behalf, offer a fee-for-service, or receive, at minimum, three-year funding
from the City of Nanaimo. The Culture and Heritage Department, when identifying and selecting
Group members, will consult with existing Group members. Group members will serve
voluntarily and without City compensation at the pleasure of the Department.

Term
The Culture Managers' Working Group will provide its services on an initial three-year term basis
which will be subject to renewal at the discretion of the Cuiture and Heritage Department.

Evaluation
The Culture Managers' Working Group will plan and evaluate its work and impact annually using
a mutually agreed process and measurement criteria. Both the annual work plan and evaluation
will be public documents,

Conduct
The Culture Managers' Working Group will conduct its discussions and activities in a trusting,
respectful and open manner. Group decisions will be taken using a consensus model. Group
disputes and conflicts will be resolved through unbiased and collegial processes. Group
members shall conduct themselves, at all times, in a professional and respectful manner.

Meetings
The Culture Managers’ Working Group will meet according to a mutuatly agreed schedule or at
the call of the Culture and Heritage Department. Meetings may be scheduled monthly,
quarterly, annually, or on as as-needed basis. Group meetings are professional and technical
work sessions and shall not be open to others, except by Culture and Heritage Department
invitation.

Support
The Culture Managers' Working Group will receive policy and program support from the Culture
and Heritage Department, including but not limited to: liaison with and advocacy to other City
units including Councii, Commission and corporate units; and media relations, The Group wiil
receive administrative support from the Department which will be limited to: meeting
scheduling and logistical coordination; agenda preparation and circulation; meeting summary
preparation and distribution.

3
City of Nanaimo Approved May 8, 2014
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Schedule A - Role Activities

Introduction

This schedule identifies, by role, potential activities that the Culture Managers' Working Group
and its members may engage in from time-to-time and as resources permit. The activities may
change as progress and circumstances evolve.

All activities undertaken shall align with the Cultural Plan and be for shared benefit, not
individual benefit.

Advisor Role

While the Cultural Plan has been adopted, there is significant work to be done in planning the
short, mid and long term implementation activities and while some success indicators are
contained within it, there is no agreed monitoring and evaluation plan to gauge the sector’s
economic and social outcomes. Having the ability to report strategically, over multiple time
periods, on the ROI of the combined investments (City, community, corporate, foundations,
others) will be paramount to the sector’s continuing success.

The CMWG may assist by:

s Identifying and recommending priority areas or activities

e Providing information and advice on culture and heritage issues and initiatives
« Participating in an annual joint-planning process

e Formulating and implementing a Plan evaluation process

* Assessing the status and growth of the culture and heritage sectors’ impacts

¢ Assisting in conflict resolution

Collaborator Role

While the Cultural Plan has been adopted, implementation activities have not begun in a serious
way.

The CMWG may assist by:

s Collaborating on implementation activities among its members.

* Coordinating iImplementation activities among its members and among other sector
members

* |dentifying and sharing assets

* Developing joint initiatives

* Increasing and sharing rescurces available to the cuitural community

¢ leveraging each others’ contacts and Boards of Directors

City of Nanaimo Approved May 8, 2014
Culture Managers' Work Group - Charter 33



Networker Role

While the Cultural Plan has been adopted, much work can be done to build and strengthen
relationships both within the sector and with other sectors. Cross-sector engagement is key to
achieving the Plan's social and economic potential.

The CMWG may assist by:

* Encouraging and building strong, mutually beneficial relationships among cultural
organizations and with other sectors

* Identifying and pursuing ways to raise the profile of culture and heritage

s Supporting culture and heritage events that add-value to the creative sector and
community-at-large

* Working together to access diversified funding

+ Leveraging each others’ contacts and Boards of Directors

Promoter Role

White the Cultural Plan has been adopted, much work can be done to foster community,
stakeholder and organizational awareness of, and support for, the sector and its social and
economic benefits,

The CMWG may assist by

¢ Being culture and heritage ambassadors

s Encouraging increased community involvement in cultural events and initiatives
e Promoting cultural and heritage events and initiatives

e Developing an annual culture and heritage activities calendar

e Developing a joint marketing program

City of Nanaimo Approved May 8, 2014
Culture Managers' Work Group - Charter 34



City of Nanaimo
REPORT TO THE CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2014-SEP-03

AUTHORED BY: SUZANNE SAMBORSKI, SENIOR MANAGER
CULTURE AND HERITAGE DEPARTMENT

RE: A REVIEW OF THE CULTURAL FUNDING PROGRAMS

STAFF RECOMMENDATION:

That the Culture and Heritage Commission receive the report for information.

PURPOSE:

To provide the Culture and Heritage Commission with an update regarding the review of the
cultural funding programs, and next steps.

BACKGROUND:

At the 2013-APR-08 Council meeting, Council approved a call for a review of the cultural
funding programs process / criteria as part of the cultural planning process, recommending that
the review be included in the plan. The purpose of the review was to ensure that the cultural
grant programs reflected strategic investment by the City of Nanaimo based on clear and
consistent criteria aligned with the 20714-2020 Cultural Pian for a Creative Nanaimo and the
2012-2015 Corporate Strategic Plan.

Mollineaux Management provided technical expertise in reviewing background materiais,
completing a comparative analysis and providing recommendations for changes to the following
funding programs:

¢ Cultural Operating
» Arts and Cuitural Festivals and Events

A final report “City of Nanaimo Cultural Funding Program Review" (Mollineaux, 2014) was
received at the end of July, 2014 (Attachment A).

An updated grant program will be implemented for fiscal year 2016 (applied for in 2015). A
process to work through implementation includes the following steps:

August 2014 Internal Review
Sept./Oct, 2014 | Information / input Sessions (Culture Managers Working Group & Applicants)
November 2014 | Report and Recommendation Development

January 2015 Culture and Heritage Commission Approval & Recommendations
February 2015 Council Approval
March 2015 Implementation
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Report to the Culture and Heritage Commission —2014-SEP-03 Page 2
RE: A REVIEW OF THE CULTURAL FUNDING PROGRAMS

Key Recommendations

The following recommendations represent the key recommendations provided by the consultant
(Mollineaux, 2014):

Revised Funding Programs

a)

b)

d)

Consider implementing new proposed program format based upon streams of Operating
and Project grants as outlined in this report.

Focus operating support on those organizations that have year-long public programming,
provide support services and pay professional fees to artists and have the organizational
capacity to advance and promote Nanaimo’s cultural offerings, regionally, nationally and
internationally.

Make applicants that receive operating support ineligible to apply for additional project
support (except for special circumstances where the potential impact on the heaith of the
sector warrants timely support to undertake a unique project and funding is not duplicated).

For operating organizations that also regularly receive funding from both programs,
calculate the average amounts they received through the other program and consolidate this
amount into their operating grant.

Make festival and event-based organizations ineligible to apply to the operating program.
Calculate the average amount these organizations have received through the cumrent
operating program and consolidate this into the new project program.

The project funding program seeks to make application requirements more aligned with
smaller scale professional and amateur organizations. These event-based, amateur and
smailer scale organizations will now be able to apply for up to three discrete projects per
year (up to 50% of total proposed project costs). Applying for three projects does not
necessarily mean that an organization will be successful in all three, but that the best
projects will funded.

For organizations in transition, growth or decline offer project grants for collaborations,
partnerships and capacity building initiatives to improve their long-term sustainability.

Consult with program stakeholders to communicate the shift in approach to funding i.e. no
longer for undefined operating costs or recuperation of deficits, but for articulated programs
of work (operating) and discrete projects (project).

Provide definitions of kinds and scope of events and festivals, collaborations and

partnerships, capacity building initiatives that are intended to be supported in the Culture
and Heritage Project Grants program.
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Report to the Culture and Heritage Commission — 2014-SEP-03 Page 3
RE: A REVIEW OF THE CULTURAL FUNDING PROGRAMS

Funding Program Processes

a)

b)

d)

Implement a weighted point system for the three assessment criteria in each funding
program, Use Excel as a tool to calculate and record individual scores of assessors to
create a priority ranking of applicants, from those that rank highest to lowest (see Elements
of Program Design further in this report).

Use the priority ranking to determine funding decreases and increases, and to communicate
relative merit to applicants as a feedback mechanism on their applications.

Reinforce rigour in the application process through ensuring that incompilete applications are
not assessed, in addition, applicants with unapproved or outstanding final reports wouid also
not be eligible for assessment.

Consider staggering two deadlines per year: one for Operating Grants followed by one for
Project Grants. This will enable those organizations that are unsuccessful in receiving
operating support to apply for project support in the same fiscal year.

Consider using the Canadian Arts Data / Données sur les arts au Canada (CADAC!") format
as the basis for financial and statistical information in application forms and final reports.
This will ensure uniform presentation of information from all applicants.

QOther Recommendations

a)

b}

c)

Determine which special measures should be undertaken to encourage greater participation
in funding programs by culture and heritage groups from Meétis, First Nations, and
Snunéymuxw First Nation communities. Special measures may include, but are not limited
to:

e Representation on the Culture and Heritage Commission.

» Targeted outreach to groups to encourage applications to the funding programs,

» Inclusion of wording on funding program application forms and guidelines to indicate

these programs are accessible to these culture and heritage groups.

Formalize a parallel program of non-financial support that includes grant-writing and
capacity building workshops and opportunities for peer-to-peer learning.

Leading to Program Evaluation, formalize an ongoing process for community consultation,
annual public meetings, town halls on the impact of arts funding, issues and trends in the
community.

1 CADAC is a partnership of national and provincial arts funders that allows operating organizations to
record their financial and statistical information on one common piatform. Organizations that apply for
operating support to the BC Arts Council already use this platform. Using this format for budget pages
and in Final Reports is good practice for al organizations however. it will help to develop a shared
approach for quantifying their financial and statistical impacts.
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Report to the Culture and Heritage Commission ~ 2014-SEP-03 Page 4
RE: A REVIEW OF THE CULTURAL FUNDING PROGRAMS

Strategic Plan Considerations

Nanaimo’'s 2072-2015 Corporate Strategic Plan identified a review of the grants programs as a
priority action to ensure strategic investment and encourage coliaboration among the cultural

groups.

Respectfully submitted,

e

Suzanne Samborski
SENIOR MANAGER
CULTURE AND HERITAGE

Drafted: 2014-AUG-19

Fite: 1850-20-A01 Grants — Arts & Cultural Festivals & Events / 1850-20-C01 Grants — Cultural Operating
G:\Admin - Councit Reports\2014\DRAFT CCRPT140903-ReviewOfCulturalFundingPrograms.doc

SMS/rt
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This report summarizes a funding program review of City of Nanaimo, Culture and Heritage Department,
cultural grants programs. The review is identified in the City’s Cultural Plan (2014) and its objectives align
with the plan.

The objective of the project was to undertake a program and policy review of the Cuttural Operating
Grants and Arts, Cultural Events and Festival Grants programs. The review encompassed an evaluation of
these programs’ objectives, assessment criteria and processes; as well as application forms and guidelines,
Afoundation of program design is provided to link the actions of the Cuiture and Heritage Department to
the goals of City of Nanaimo strategic and planning documents. More specifically, recommendations for
renewed program policies will:

*  Align the Culturat Operating Grants and Arts, Cultural Events and Festival Grants programs to the
vision, goals, strategies and actions of the Nanaimo Cultural Plan, Corporate Strategic Plan and
sections of Official Community Plan that relate to culture,

¢ Ensure that the new cultural grants process is in accordance with any new provincial or municipal
governance policies, structures and processes.

+  Facilitate the efficient and judicious allocation of funds.

*  Provide a clear definition of the purpose and objectives of funding streams.

¢ Qutline clear eligibility and assessment, criteria.

» Help to articulate the benefits and overall value of the City's investment to the public,

The review is intended to point towards process improvements and new program structures as a starting
point for the City, and is not intended to be prescriptive. A community consultation with program users on
proposed changes to the programs is recommended to refine final program revisions, The program review
is built upon interviews with City staff, which indicated the following areas of focus:

* Alignment of programs with the larger strategic objectives of the City

¢ Transparency and effectiveness of the assessment process, the foundation upon which funding
decisions are made

¢ Tensions around community expectations for ongoing and increased support in a context of limited
funds

e lack of a clear process and procedures for reducing or removing funding from poorly performing
organizations

¢ The critical need to encourage increased participation in programs by Snhunéymuxw First Nation
cuftural groups

»  Observations from the community on the timing of the funding cycle and how it can negatively impact
their operations

This program review also builds upon initial work undertaken by a “process review” sub-committee, of the
Culture Committee in 2013.
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FINDINGS

A review of the application forms, guidelines and application grant requests submitted to the 2013
competitions of both funding programs reveaied areas for improvement in both program design and
process.

Key Design Issues

* The objectives of the funding programs are stated in terms of result to grant applicants {to address
need to defray costs, for example) rather than larger City objectives and goals. This results in City
resources often used to make up for sunk costs of organizations rather than for more concrete
outcomes, limiting the ability to measure and report upon public impact as part of program
evaluation.

* Funding programs are overly complex with multiple components, differing eligibility criteria, grant
amounts and goals nested within each component.

s Eligibility criteria and assessment criteria are intermingled, with assessment criteria not clearly linked
to program ohjectives. Too numerous assessment criteria makes the programs vulnerable to criteria
not being equally applied or relevant to various organizational types in each subcomponent of the
program.

¢ The rationale for allowing organizations to apply for both funding programs is not clear or stated. This
results in overtap between the programs and potential for duplication in funding in some instances.

» Thelack of a template for final reports and inconsistent application of requirement to submit reports
resuits in inconsistent information provided by grantees and hampers the ability of the City to
effectively demonstrate results and public impact. Depth of overall funding program evaluation to
measure and report on short, medium and long-term outcomes is therefore also Emited.

* Some organizations seem to wholly exist to fulfill services on behalf of Cuiture and Heritage, or
function as an extension of City programs. The rationale for this type of relationship is not clear and
potentially makes funding removal or reduction difficult if these organizations cease to meet City
objectives through underperformance, or if City objectives change.

Key Process issues

e  Eligibility criteria for the funding programs are stated and then effectively nullified meaning that
anyone can apply.

s All received applications are provided to the Culture Committee for its review regardless of
completeness, and if accepted, results in the Culture Committee contravening own policies.

¢ The opportunity to provide feedback to applicants on the quality of their requests and their relative
merit according to the assessment criteria is limited because of lack of transparency in the
assessment process (i.e. recording of relative merit of applicants using a weighted point system,
based on all the published assessment criteria of the program).
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* Inability to signal poor performance to applicants makes rationale for reduction or removal of funding
difficult,

s Final reports are required as part of the application process, but this policy is not uniformly enforced.

PROPOSED NEW PROGRAMS

The following suggested revised funding programs are grounded in principles of program design and seek
to achieve the following:

¢ C(larified objectives, purpose and intended outcomes for each funding program originating from the
objectives of the Cultural Plan.

* Greater distinction between the two funding programs of support and removai of funding duplication.

*  Clearer distinction between support for professionat organizations of scale and other organizations
{both professional and amateur) that are event-based, smatler and/or newer.

* Defined eligibility criteria to focus support on organizations that can feasibly meet program
objectives.

* Reduced assessment criteria to facilitate greater feedback and transparent communication of basis
for funding increases and decreases.

In broad strokes, the revised funding programs would be structured around two streams of Operating and
Project Grants; where operating support implies a professional level of organizational capacity and self-
awareness to articulate strategic directions, priorities and impacts at focal, regional, national and
international levels,

CULTURE AND HERITAGE OPERATING GRANTS

Annual and multi-year {three year} operating grants for professional culture and heritage organizations with year-
fong programming

Programs of work will comprise muitiple activities | Organizations that receive operating support are eligible, in
that fall into the main areas of: some exceptional circumstances’, to apply to the following
*  Ongoing public programming project grant components:

*  Audience development

*  Administration *  Collaborations and partnerships

*  Promotion *  Capacity building initiatives

Grant application process assumes organizational capacity for more rigorous grant application requirements and
reporting

! Organizations that wish to undertake opportune collaborative projects or capacity building activities that
arise in mid-cycle and have not already been supported through the operating grant program.
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Project support focuses on professional and amateur organizations of merit that seek to produce events
and/or festivals, undertake community arts projects, enhance their collaborations and partnerships and
build upon their organizational capacity.

CULTURE AND HERITAGE PROJECT GRANTS

Project grants for professional and amateur culture and heritage crganizations

Eligible projects are:

e  Public projects and events

+  Festivals

+  Collaborations and partnerships
¢  (Capacity building initiatives

Can apply for:

+  Upto 50% of total projected project costs

s  Up to three projects per year each submitted in a
separate application

Grant application requirements are more suited to scale of smaller or event-based organizations

A Program Mapping Temptate is presented (p. 14-20) for each proposed program that fully articulates the
following:

. Program Purpose

. Leverage Points

. Scope (target applicants)

= Objectives

. Eligibility Criteria

=  Types of Eligible Activities

. Assessment Criteria

. Expected Impact or Qutcomes in the short, medium and long term (tied to the Cultural Pian)

A comparison grid of funding programs and application forms for the cities of Kelowna, Kamloops, Prince
George, Victoria and the Capital Regional District, and Nanaimo (current programs} is also provided. A
caution is warranted in comparing programs in this way as the underlying program design and grant
program context for each city is not made explicit. Some good practices in terms of presentation of
program elements, clarity of objectives and assessment criteria are useful however.

Further information on program design is presented that seeks to draw the conceptual links between City
objectives, departmental mandate, program purpose, transparent funding decisions and, uftimately,
impact and program evaluation.

RECOMMENDATIONS

The following recommendations are presented for revised funding programs:

Revised Funding Programs

»  Consider implementing new proposed program format based upon streams of Operating and Project
grants as outlined in this report.
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¢ Focus operating support on those organizations that have year-long public programming, provide
support services and pay professional fees to artists and have the organizational capacity to advance
and promote Nanaimo’s cultural offerings, regionally, nationally and internationally.

*  Make applicants that receive operating support ineligible to apply for additional project support
(except for special circumstances where the potential impact on the health of the sector warrants
timely support to undertake a unique project and funding is not duplicated).

* For operating organizations that also regularly receive d funding from both programs, calculate the
average amounts they received through the other program and consolidate this amount into their
operating grant.

»  Make festival and event-based organizations ineligible to apply to the operating program. Calculate
the average amount these organizations have received through the current operating program and
consolidate this into the new project program,

* The project funding program seeks to make application requirements more aligned with smaller scale
professional and amateur organizations. These event-based, amateur and smaller scale organizations
will now be able to apply for up to three discrete projects per year (up to 50% of total proposed
project costs). Applying for three projects does not necessarily mean that an organization will be
successful in all three, but that the best projects will funded.

*  For organizations in transition, growth or decline offer project grants for collaborations, partnerships
and capacity building initiatives to improve their long-term sustainability.

*  Consult with program stakeholders to communicate the shift in approach to funding i.e. no longer for
undefined operating costs or recuperation of deficits, but for articulated programs of work {operating)
and discrete projects (project).

*  Provide definitions of kinds and scope of events and festivals, collaborations and partnerships,
capacity building initiatives that are intended to be supported in the Culture and Heritage Project
Grants program.

Funding Program Processes

* |mplement a weighted point system for the three assessment criteria in each funding program. Use
Excel as a tool to calculate and record individual scores of assessors to create a priority ranking of
applicants, from those that rank highest to lowest {see Elements of Program Design further in this
report),

*  Use the priority ranking to determine funding decreases and increases, and to communicate relative
merit to applicants as a feedback mechanism on their applications.

* Reinforce rigour in the application process through ensuring that incomplete applications are not
assessed, neither an appHcant with unapproved or outstanding final reports.

s Consider staggering two deadlines per year: one for Operating Grants followed by one for Project
Grants. This will enable those organizations that are unsuccessful in receiving operating support to
apply for project support in the same fiscal year.

Melinda Mollineaux | Mollineaux Management pg. 7
City of Nanaimo

46



»  Consider using the Canadian Arts Data / Données sur les arts au Canada (CADAC) format as the basis
for financial and statistical information in application forms and final reports. This will ensure uniform
presentation of information from all applicants.

Qther Recommendations

= Determine which special measures should be undertaken to encourage greater participation in
funding programs by culture and heritage groups from Métis, First Nations, Snunéymuxw First Nation
communities. Special measures may include, but are not limited to:

- Representation on the Culture and Heritage Commission

- Targeted outreach to groups to encourage applications to the funding programs

- Inclusion of wording on funding program application forms and guidelines to
indicate these programs are accessible to these cufture and heritage groups.

* Formalize a parallel program of non-financial support that incfudes grant-writing and capacity building
workshops and oppertunities for peer-to-peer learning,

* leading to Program Evaluation, formalize an ongoing process for community consultation, annual
public meetings, town halls an the impact of arts funding, issues and trends in the community.
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PROJECT PURPOSE-AND SCOPE

The purpose of this report is to conduct a funding program review of City of Nanaimo, Culture and
Heritage Department, cultural grants programs. This review is identified in the city's Cultural Plan (2014)
and its objectives will be in alignment with the plan.

The objective of the project is to review the Cultural Operating Grants and Arts, Cultural Events and
Festival Grants programs. The review encompassed an evaluation of these programs’ objectives,
assessment criteria and processes, as well as application forms and guidelines. This report lays a
foundation for program management and design that can be expanded te administration of all funding
programs of the Department. This foundation of program design will link the actions of the Culture and
Heritage Department to the goals of City of Nanaimo strategic and planning documents.
Recommendations for renewed program policies will:

s Align the Cultural Operating Grants and Arts, Cultural Events and Festival Grants programs to the
vision, goals, strategies and actions of the Nanaimo Cultural Plan, Corporate Strategic Plan and
sections of Official Community Plan that relate to culture and heritage

*  Ensure that the new cultural grants process meets provincial or municipal governance policies,
structures and processes

»  Facilitate the efficient and judicious allocation of funds

* Provide a clear definition of the purpose and objectives of funding streams

e  Outline clear eligibility and assessment criteria

e  Articulate the henefits and overall value of the city’s investment to the public
RESEARCH APPROACH AND METHODOLOGY. =

The project was undertaken in the following steps:

Critical Review Analysis of the existing program application forms and guidelines, as well as all
applications submitted to the November 2013 competition deadline for each
program.

Interviews In-person interviews with City representatives

Literature Review Reading on trends and issues in arts funding to provide a reference hibliography

that describes the current context for arts funding programs, and provide
reading resources for nonprofit sustainability.
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Comparative Analysis To summarize the structure and content of funding programs in comparabie BC
cities: Kamloops, Kelowna, Prince George, Victoria and CRD.

THE STRUCTURE AND CONTENT OF THiIS REPORT

This report is structured around the following main parts:

s Cultural Committee Observations and
Recommendations

* ity of Nanaimo Strategic and Planning Objectives

s City of Nanaimo Culture and Heritage Funding

City of Nanaimo’s Culture and Heritage Programs:

Funding Programs - Review Background

- Program Review Findings

- Program Review Recommendations

—  Culture and Heritage Operating Grants

- Culture and Heritage Project Grants

Recommendations Key Recommendations for New Programs

e Mandate

* Program Description

* Program Objectives

+ Eligibility Criteria

Elements of Program Design * Assessment Criteria

s Assessment Process

= Exit Strategies

+ Performance Measurement and Evaluation
* Final Reports

Conclusions

* Program Policy Templates and Tools

Appendices + Reference Bibliography

Table 1, Structure and Content of this Report

REVIEW BACKGROUND

The City of Nanaimo provides taxpayer generated funding support to community culture and heritage
organizations. Funding is currently provided through Culture Operating and Arts, Culture, Events and
Festivals grants. The approach taken in this review was to seek greater clarity, accountability and
effectiveness of the existing programs. In doing so, it seeks to answer the following guestions for each of
the Culture and Heritage funding programs.

* What are program objectives? Are they clear and in alignment with lead ptanning documents?
¢ Whatis the capacity for impact of the programs? How are funding priorities made to support the
most effective applicants?
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s How clear are grant program processes of assessment, recommendation and feedback?
s  How well does the program structure facilitate accountability in impact? And evaiuation
according to its stated objectives?

The review is intended to point towards process improvements and new program structures as a starting
point for the City, and is not intended to be prescriptive. A community consuitation with program users on
proposed changes to the programs is recommended to refine final program revisions. The program review
is built upon interviews with City staff, which indicated the following areas of focus:

¢ Alignment of programs with the larger strategic objectives of the City

e Transparency and effectiveness of the assessment process, the foundation upon which funding
decisions are made

s Tensions around community expectations for ongoing and increased support in a context of limited
funds

e lack of a clear process and procedures for reducing or removing funding from poorly performing
organizations

» The critical need to encourage increased participation in programs by Snunéymuxw First Nation
cultural groups

»  Observations from the community on the timing of the funding cycle and how it can negatively impact
their operations

This program review also builds upon initial work undertaken by a “process review” sub-committee, of the
Culture Committee in 2013. Areas of focus generally arose around efficiency of the assessment process
and judicious allocation of funds to ‘make the greatest difference to the most deserving groups’. A copy
of the Cultural Committee report is included in Appendix 1.

PROGRAM REVIEW FINDINGS

A review of the application forms, guidelines and application grant requests submitted to the 2013
competitions of both programs revealed areas for improverment in both program design and process.
Program design relates to the structure and rationale of a program, where the program’s goals, policies,
eligibility and assessment criteria function in a transparent and coherent manner. Process refers to how
the program is given shape through its management, how policies are actuatly carried out. An outline of
the current structure and observations on existing programs, with suggestions for reviewed programs is
summarized in Appendices 2 and 3. The submitted application forms also revealed seme duplication to
suggest the need for a clearer structural distinction between the two programs (see Appendix 4).

Key Design tssues

»  The objectives of the funding programs are stated in terms of result to grant applicants (to address
need to defray costs, for example) rather than larger City objectives and goals. This resuits in City
resources often used to make up for sunk costs of organizations rather than for more concrete
outcomes, limiting the ability to measure and report upon public impact as part of program
evaluation.

* Funding programs are overly complex with multiple components, differing eligibility criteria, grant
amounts and goals nested within each component.

Melinda Mollineaux | Mollineaux Management pE- 11
City of Nanaimo

50



Eligibility criteria and assessment criteria are intermingled, with assessment criteria not clearly linked
to program objectives. Too numerous assessment criteria makes the programs vulnerable to criteria
not being equally applied or relevant to various organizational types in each subcomponent of the

program.

The rationale for allowing organizations to apply for both funding programs is not clear or stated. This
results in overlap between the programs and potential for duplication in funding in some instances.

The lack of a template for final reports and inconsistent application of requirement to submit reports
results in inconsistent information provided by grantees and hampers the ability of the City to
effectively demonstrate results and public impact. Depth of overall funding program evaluation to
measure and report on short, medium and long-term outcomes is therefore also limited.

* Some organizations seem to wholly exist to fulfill services on behalf of Culture and Heritage, or
function as an extensfon of City programs. The rationale for this type of relationship is not clear and
potentiafly makes funding removal or reduction difficult if these organizations cease to meet City
objectives through underperformance, or if City objectives change.

Key Process Issues

»  Eligibility criteria for the funding programs are stated and then effectively nullified meaning that
anyone can apply.

All received applications are provided to the Culture Committee for its review regardless of
completeness, and if accepted, resuits in the Culture Committee contravening own policies.

The opportunity to provide feedback to applicants on the quality of their requests and their reiative
merit according to the assessment criteria is limited because of lack of transparency in the
assessment process {i.e, recording of relative merit of applicants using a weighted point system,
based on all the published assessment criteria of the program).

Inability to signat poor performance to applicants makes rationale for reduction or removal of funding
difficuit.

Final reports are required as part of the application process, but this policy is not uniformly enforced.

FUNDING PROGRAM REVIEW RECOMMENDATIONS

The following suggested revised funding programs are grounded in principles of program design
(articulated further in this report) and seek to achieve the following:

e  C(Clarified objectives, purpose and intended outcomes for each funding program originating from the
objectives of the Cultural Plan.

s  Greater distinction between the two funding programs and removal of duplication in applicants.

s (Clearer distinction between support for professional organizations of scale and other organizations
{both professional and amateur) that are event-based, smaller and/or newer.
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s Defined eligibility criteria to focus support on organizations that can feasibly meet funding program
objectives.

¢ Reduced number of assessment criteria to facilitate greater feedback and transparent communication
of basis for funding increases and decreases.

The salient structural features of revised funding programs will distinguish between operating support
provided to professional organizations that play a significant role in contributing to the culturat and
economic ecosystem, providing both quality programming for the public and supporting local and regional
professional artists. Operating support implies a professional level of organizational capacity and self-
awareness to articulate strategic directions, priorities and impacts at local, regional, national and
international levels.

Project support focuses on professional and amateur organizations of merit that seek to produce events
and/or festivals, undertake community arts projects, enhance their collaborations and partnerships, and
build upon their organizational capacity.

These two funding programs must be considered as parallel in importance, with project grants not
intended as a stepping stone to migrate to operating support. In both programs, applicants are not asked
to demonstrate financial need and are no longer able to apply for funds to compensate for deficits, or
simply to cover undefined administrative costs. Concrete programs of work (for operating grants}) or
discrete and articulated projects {for project grants) must be described as the reason for applying for
support. The relative merit of these proposed programs of work and projects will be assessed in the
funding decision process according to the assessment criteria of each program. Suggested revised
programs, in broad strokes, seek to align levels of funding and grant requirements to the scale, scope and
impact of organization.

CULTURE AND HERITAGE OPERATING GRANTS CULTURE AND HERITAGE PROJECT GRANTS

Annual and multi-year (three year) operating grants
for professional culture and heritage organizations
with year-long programming

Project grants for professional and amateur culture and
heritage organizations

Organizations that

Programs of work wili

comprise multiple

activities that fall into the

main areas of:

e Public programming

¢ Audience
development

¢  Administration

e Promotion

receive operating support
are eligible, in some
circumstances?, to apply
to the following project
grant components:

o  Collaborations and
partnerships

*  Capacity building
initiatives

Eligible projects are:

s  Public projects and
events

s Festivals

*  Collaborations and
partnerships

»  Capacity building
initiatives

Can apply for:

¢ Up to 50% of total
projected project
costs

*  Up to three projects
per year each
submitted in a
separate application

Grant application process assumes organizational
capacity for more rigorous grant application
reguirements and reporting

Grant application requirements are more suited to scale of
smaller or event-based organizations

Table 2, Proposed New Program Structures

? Organizations that wish to undertake opportune collaborative projects or capacity building activities that
arise in mid-cycle and have not already been described in operating grant programs of work.
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CULTURE AND HERITAGE OPERATING GRANTS

Using the Program Mapping Template described on page 30 in this report, a more detailed framework for
a revised operating program is presented beiow:

Department
Mandate {or vision
statement)

Nanaimo is a healthy, vibrant and prasperous cammunity that recognizes the impartonce of
creativity and cultural vitality for quolity of life ond ploce.

The City of Nanaimo’s intent is to foster the importance and visibility of cuttural vitality as a
core pillar of community sustainability. The Culture and Heritage Department’s mandate is to
promote and celebrate Nanaimo’s shared experiences and sense of belonging.

Program Name

Culture and Heritage Operating Grants

The purpose of this program is to help underpin the activities of professional arts, cuiture and

Purpose heritage organizations that play a significant rofe in contributing to the cultural profile and
economic vitality of Nanaimo.
Leverage Points Annual and multi-year operating grants to professional organizations
Professional arts, culture and heritage organizations based in the City of Nanaimo with a
demonstrated commitment to contributing to the cultural life of the city through:
Scope {target *  Fostering public enjoyment and engagement with art, culture and heritage
applicants) *  Advancing and promoting focal arts, culture and heritage practices within regional,
national and internaticnal contexts of art, culture and heritage
*  Supporting local and regional professional artists
. To foster community pride and sense of shared identity through broad public access to
a variety of quality arts, culture and heritage offerings
Objectives . To support organizations with a significant impact in the [ocal creative economy

. To contribute to the promotion of the cultural life of the city locally, regionally,
nationally and internationally

Eligibility Criteria

Applicant organizations must:

¢  Be based in Nanaimo and incorporated in good standing {provincially and/or federally)
as a non-profit Canadian arts, culture or heritage organization with a mandate to serve
the public

»  Beinoperation for at least three years

»  Offer public programming and/or services to artists throughout the year

*  Have paid and competent artistic and administrative staff, employ professionals in their
field and pay industry standard artist fees

e  Show evidence of support from other sources (public and/or private)
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Types of Eligible

Proposed programs of work [one or three years) will comprise multiple activities that fall
into the main areas of public programming, audience development, administration and

promotion. Specifically:

e Arts, culture and heritage offerings, public engagement and community outreach

community support.

statements and provision of
realistic proposed budgets
with diversified sources of
revenue.

The degree to which the
organization can effectively
generate and participate in
partnerships and
collaborations with other
organizations and
community groups.

res initiatives

Activities «  Special administrative projects that advance strategic and organizational capacity

e Special initiatives that foster collaborations and partnerships with other organizations
{public and private, nonprofit and for-profit)
¢ Specific ongoing administrative and programming activities that demonstrate they meet
the objectives of the program (i.e. no fonger to compensate for deficits}
Woeighted assessment criteria are:
. Merit - 30%
*  Relevance/Feasibility— 30%
s  Potential Impact - 40%
Merit considers: Relevance/Feasibility Where Potential Impact
considers: considers:
Quality of proposed
programming activities, Activities that reflect the Public impact in terms of
participating artists andfor strategic priorities of the providing rich experiences
contributors. City. and learning opportunities
that build appreciation for
Alignment of proposed Organizational capacity, and connection to arts,
activities and goals with the governance and culture and heritage.
organization’s mandate, administrative skills to
vision and mission. effectively underpin the Benefits to participating
organization and its artists in terms of
The degree to which proposed activities. opportunities and
proposed activities are professional services
innovative or distinctive Financial health of the provided; and potential for
and/or the degree to which organization, as advancing their work or
o the proposed activities have | demonstrated by financial career.
Assessment Criteria

Economic impact in the
community, contribution
towards the health and
vitality of the arts, culture
and heritage sector.

Potential to raise the profile
of Nanaimo through
promotion of its arts, cufture
and heritage offerings
locally, regionally, nationally
and internationally.

For this program, strategic funding priorities of the City are:
e Activities that encourage the expression and visibility of art, culture and heritage

s Activities that promote and raise the cultural profile of Nanaimo

e Innovative collaborations and partnerships with other arts groups, community and cross-

sector organizations

s  Neighbourhood-based activities
*  Youth engagement and arts education
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Expected impact or Qutcomes

Relevant Strategic Planning Documents and Objectives

e High-caliber culture and
heritage offerings and
interpretive programs are
presented and available to
the public

* Arange of arts and cultural
educational opportunities are
made available to
communities across the city

Short Term

* Innovative coliaborations and
cross-sector partnerships are
encouraged and supported

* Organizations are
strengthened in thelir
organizational capacity and
are better able to fulfill their
public mandates

“Support ongoing funding ond stable care funding to
non-profit arts and cultural organizations who then use
this core funding to leverage funding from other saurces
(other levels of government, business, private donors,
faundatians, etc.)”

“Invest mare in organizations and people who animate
our cutturol spaces”

“Build relotionships and good linkages among people,
institutions and cultural organizations thraugh
partnerships and the sharing of resources - oft warking
towards a common visian and goal”

“Encaurage and focilitate collaboration with nen-profit
arganizations end the business community: educotion
ond awareness of the importance of cultural vitality for
economic prosperity”

“Facilitate grassroots orts / cultural opportunities from a
young age end based in neighbourhoods and schools.”

* Knowledge and public
enfoyment of Nanaimo's art
and cultural sector art is
fostered and advanced in
regional, national and
international contexts

® The visibility of Nanaimo's
diverse art and culture is

Medium Term heightened

s New audiences are developed
and public engagement is
fostered through
collaborations, partnerships
and a broad range of
programming

“Continue to inventory and map community cultural
assets and resources in order to identify needs and
opportunities for investing in future culturol development
and to demonstrate the breodth and voriety of cuftural
octivity in our community,”

“Identify and celebrote First Nations culture ond legacy
through public gothering spoces, jaint initiatives and
shared celebrations; work with Snunéymuxw First Notion
to provide education opportunities about their heritage,
history and traditions.”

Expected Impact or Qutcomes

Relevant Strategic Planning Documents and Objectives

*  Aricher public arena for
residents and visitors to
share, experience,
participate and take
pleasure in tocal art and

culture

Long Term i
J *  Nanaimo's culture and

heritage sector underpins
and is recognized as a vital
contributor to the social and
economic well-being of the
community

“Make cufture an important part of quolity of life and
quolity of pioce factors when planning for o vibrant,
attractive, fivoble ond sustoinable cammunity.”

“Leverage our culturol ossets and resources to make
Nanaimo a desiroble place to visit for interesting ond
unique cultural experiences.”

Table 3, Program Mapping Template {Operating Grants)

Melinda Mollineaux | Mollineaux Management
City of Napaimo

55

pe. 16




CULTURE AND HERITAGE PROJECT GRANTS -

Using the Program Mapping Temptate described further in this report, a framework for a revised project
program is presented below:

Department
Mandate {or vision
statement)

Nanaima is a healthy, vibrant and prosperous community that recognizes the importance of
creativity and cultural vitality for quality of life and place.

The City of Nanaimo’s intent is to foster the importance and visibility of cultural vitality as a
core pillar of community sustainability. The Culture and Heritage Department’s mandate is to
promote and celebrate Nanaimo’s shared experiences and sense of belonging.

Program Name

Culture and Heritage Project Grants

Purpose

To assist culture and heritage organizations in the realization of specific projects to benefit
the public, contribute to the cultural and economic vitality of Nanaimao.

Leverage Point

+  Project grants to a maximum of 50% of total project costs (one project per application)
«  Applicants may submit up to three applications for three discrete projects per year

Scope {target
applicants)

Culture and heritage organizations (both professional and amateur) based in the City of
Nanaimo with a demonstrated commitment to contributing to the cuiturat life of the city
through:

*  Fostering public enjoyment and engagement with art and culture

¢  Advancing and promoting focal arts and cultural practices andfor

*  Presenting Culture and Heritage from outside the region for the enjoyment of Jocal
audiences and visitors

+ To foster community pride and sense of shared identity through broad public access to a
variety of quality Culture and Heritage offerings that reflect the diversity of Nanaimo's
inhabitants

s To contribute to the promotion of the cultural life of the city locally and regionally

Objectives ) ) )
* To support projects and events that contribute to the local creative economy
* To help underpin the local creative economy through encouraging coilabaorations,
partnerships and organizational capacity initiatives for local Culture and Heritage
organizations
Applicant organizations must:
¢ Be based in Nanaimo and incorporated in good standing (provincially and/or federally)
as a hon-profit Canadian arts or culture organization with a mandate to serve the public
e Bein operation for at least one year {or six months?)
e Have successfully produced and documented at least one prior project or event
Eligibility Criteria ¢ Show evidence of support from other sources {public and/or private, cash and/or in-

kind)
Note: Organizations that receive operating support are eligible, in some circumstances®, to
apply to the following project grant components:

¢ Collaborations and partnerships
e  (Capacity building initiatives

* Organizations that wish to undertake opportune collaborative projects or capacity building activities that
arise in mid-cycle and have not already been described in operating grant programs of work.
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Eligible projects falf into the four main areas of events, festivals, collaborations and
partnerships, and organizational capacity building, notably:

¢  Public events and community arts projects that animate the downtown core and/or
community neighbourhoods

*  Recurring and one-of Culture and Heritage festivals that take place during the main

e  Potential Impact — 40%

Types of Eligible tourist and/or shoulder seasons
Projects s Special projects that are based upon coltaborations and partnerships with other culture
and heritage or cross-sector organizations (public and private, nonprofit and for-profit)
*  Spedial {one-of) administrative initiatives that seek to advance the organizational
capacity and long-term sustainability of the organization
Note: applicants may submit up to three applications for three distinct projects per deadline
(i-e. one project per application, up to three projects per year)
Weighted assessment criteria are:
Assessment e Merit—30%
Criteria *  Relevance/Feasibility—- 30%

Merit considers:

Quality of proposed project,
participating artists and/or
contributors.

The degree to which
proposed activities are
innovative or distinctive.

The degree to which the
proposed project has
community support.

Relevance/Feasibility
considers:

Activities that reflect the
strategic priorities of the
City.

Planning and administrative
skills to effectively underpin
the proposed project.

Provision of realistic
proposed hudgets with
diversified sources of
revenue.

Where Potential Impact
considers:

Public impact in terms of
providing rich experiences
and learning opportunities
that build appreciation for
and connection to arts,
culture and heritage.

Economic impact in the
community, contribution
towards the health and
vitality of the arts, culture
and heritage sector.

Potential to raise the profile
of Nanaimo through
promotion of its arts, culture
and heritage offerings locally
and regionally.

For this program, strategic funding priorities of the City are:

*  Activities that encourage the expression and visibility of art, culture and heritage
*  Activities that promote and raise the cultural profile of Nanaimo

¢ Innovative collaborations and partnerships with other arts groups, community and cross-

sector organizations

¢  Neighbourhood-based activities
e Youth engagement and arts education
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Expected Impact or Qutcomes

Relevant Strategic Planning Documents and Objectives

Short Term

A variety of Culture and
Heritage offerings are
presented and available to
the puhbtlic in the downtown
core and in community
neighbourhoods

Culture and Heritage festivals
take place in both the main
and shoulder seasons

Innovative collaborations and
cross-sector partnerships are
encouraged and supported to
strengthen the overall sector

Support is focused on
strongest of public events and
festivals

Support to help organizations
intransition is available
through “coltaborations and
partnerships” as well as
“administrative initiatives”

“Invest more in orgonizations and people wha onimate
our cultural spaces”

“Build relationships and good linkoges omong people,
institutions and cultural organizotions through
partnerships and the sharing of resources - all working
towards o commaon vision ond goal”

“Encournge and facifitate caltabaration with non-profit
organizatians ond the business cammunity: educotion
and awareness of the importence of culturol vitality for
ecanamic prasperity”

“Facilitate grassroats arts / cultural appartunities from a
young age and based in neighbourhoods and schools.”

“Encaurage and suppart new and revitalized events and
festivals - especially in the shaulder and aff-seasans”

“Encourage and suppart events ond festivals
organizations to collaborate in providing interesting,
vibrant and timely events and festivals throughout the
year and to elevate Nanaima's taurism patential as an
events and festivals destinotion.”

“Develap a festivals and events strategy thot wauld laok
at the strengths / weoknesses of existing festival where
gaps could be filled and haw established events /
festivals can stay fresh and continue to be relevant and
exciting.”

Medium Term

Knowledge and public
enjoyment of Nanaimo's art
and cultural sector art is
fostered and advanced in
focal and regional contexts

The visibility of Nanaimo’s
diverse art and cuiture is
heightened

New audiences are developed
and public engagement is
fostered through
collaborations, partnerships
and a broad range of
programming

Qrganizations are
strengthened in their
organizational capacity and
are better able to fulfill their
public mandates

“Provide ongoing leadership / training workshops and
netwaorking opportunities for cuftural organizations and
creative businesses.”

“Support ongaing funding and stable core funding to
nan-prafit arts and cultural organizations who then use
this core funding to leverage funding from other saurces
{ather levels of government, business, private donors,
foundations, etc.})”

“Cantinue ta inventary and map cammunity cultural
ossets and resources in order ta identify needs and
opportunities for investing in future cultural development
and ta demonstrate the breadth and variety of cultural
activity in our community.”

“Identify and celebrate First Nations culture and legocy
through public gathering spaces, jaint initiatives and
shared celebrations; work with Snunéymuxw First Nation
ta pravide education apportunities abaut their heritage,
histary and traditions.”
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Long Term

A richer puhblic arena for
residents and visitors to
share, experience,
participate and take
pleasure in local art and
culture

“Leverage aur cultural assets and resaurces to make
Nanaimo o desirable place to visit for interesting and
unique cultural experiences.”

“Make cufture an important part of quality af life and
quality af place factors when plonning far o vibrant,
attractive, livable and sustainable community.”

Nanaimo's culture and
heritage sector underpins
and is recognized as a vital
contributor to the social and
economic well-being of the
community

Tahle 4, Pragram Mapping Template {Project Grants}

A comparison grid of programs and application forms for the cities of Kelewna, Kamloops, Prince George,
Victoria and the Capital Regional District, and Nanaimo (current funding programs) is provided below. A
caution is warranted in comparing funding programs in this way as the underlying program design and
context for each city is not made explicit. Some good practices in terms of presentation of program
elements, clarity of objectives and assessment criteria are useful to note however.

Kamloops

Recreation, Social Development, and Cuiture Division

Objectives for Funding

The diversity and vibrancy of artistic activity in Kamloops is reflected by the range of
our City's professional arts organizations: the Kamloops Art Gallery, the Kamloops
Symphony Orchestra, and Western Canada Theatre.

It is important to recognize that these organizations reflect only a part of the fabric of
arts in our City and that a fully rounded cultural community seeks the involvement of
artists at all levels: amateur, emergent and professional. it is recognized as important
that artists be active members of their community and to have their creative activities
function as a catalyst for greater community involvement.

Funding Programs

*  Individuals and Groups Small Grants {up to $600)
*  Community Arts Grants

Assessment criteria not provided for Small Grants. Community Arts Grants project
applications are assessed in the following areas:

Assessment
Criteria ¢ Artistic merit of the project.
*  Expressed benefit of the project to the promotion of arts and arts
*  Awareness within the community.
»  Ability of the applicant to see the project to completion,
*  Collaboration between artists and organizations not usually involved in artistic
production.
«  Samples of previous work produced by the artists - slides, photographs, tapes,
film, videos, etc.
* Abilities of the applicant(s) to carry out the project within budget.
Recommendation . . .
Arts Commission makes recommendations forwarded to Council.
Procedures

Final Reports

A written evaluation is due within 90 days of completion of the project.

Table 5, City of Kamlfoops Grant Programs
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Kelowna

Cultural Services Branch

Objectives for Funding

The purpose of these grants is to enrich the art, cuiture and heritage experience for
Kelowna residents.

Funding Programs

»  Operating Grants

¢ Project Grants

*  Community Public Art Grants
s Heritage Building Grants

Assessment Criteria

Implied in eligibility criteria - not stated as assessment criteria
“merits of the application and the program criteria”

Recommendation
Procedures

Peer assessment committee makes recommendations to City.
Assessment process contracted out to external arm’s length body.
City staff observes and facilitate process but do not participate in recommendations.

Final Reports

Finai reports are required and a form is provided. Final reports must be submitted
before deadline for further funding.

Table 6, City of Kelowna Grant Programs

Prince George

Community Services Department

Objectives for Funding

The City of Prince George seeks to promote the community as the Northern Arts Capital
of BC through providing access to the arts for all citizens by supporting the arts,
encouraging partnerships, stimuiating excellence and acknowledging and promoting
the contribution of the arts towards providing an excellent quatity of life in Prince
George.

The City's Cultural Grants support various organizations that help promote that goal.

Funding Programs

*  (Operating Grants {annual and core 3-year multi-annual}
*  Project Grants

*  Development Grants

+  Equipment Grants

*  Training

Assessment Criteria

*  Artistic achievement and/or creation
» New initiatives

*  Program quality

¢« Community need, service and support
*  Financial viability

*  Audience and membership

Recommendation
Procedures

The City of Prince George, Community Services Department with the assistance of an
arts advisory body review and make recommendations to City Council on the Cultural
Grants.

Final Reports

Finai reports must be submitted before deadline for further funding.

Table 7, City of Prince George Grant Programs
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Recreation and Culture Division of the City of Victoria’s Parks, Recreation and Culture

Victoria Department.

Creativity is key to a healthy, vibrant city. Victoria is the regional centre for Cufture and
Objectives for Funding Heritage. We lead efforts to enhance our neighbourhoods, foster Culture and Heritage,
and work to create a City that is a natural draw for Culture and Heritage.

The following goals and objectives have been developed to guide the Community Art
Grant (for neighbourhoods) program:

To increase arts and cultural activities and integrate them into the fabric of community
life:

&  Toincrease opportunities for citizens, community organizations and businesses to
participate in arts and cultural activities

*  To create new partnerships between artists, community and business
organizations

To enhance the quality of life for Victoria residents:

«  To provide the general public with increased exposure to diverse arts and cultural
activities and increased opportunities for citizens to volunteer and become
directly involved in arts and cultural activities

¢ To provide a community legacy in the form of permanent artwork

To create an environment that supports artists to engage in the creative process with
communities;

* To give opportunities to emerging artists for permanent and ephemeral works in all
mediums

* To establish mentorships between professional and local emerging artists and to
build relationships that can increase collaborative projects between the
professional and the community artist

* Toincrease public awareness of the diversity of arts activity in the City

The Artist-In-Residence grant is designed to:

= Encourage creative collaboration between artists and the broad community to
create artworks including literary, muiti-media, celebration, visual and performing
arts

* Increase citizen participation in artistic processes and activities

¢ Increase public appreciation in the value of art in cuitural, social, educational and
economic life of the community

¢ The Community Art Grant (for neighbourhoods)

ding Progr
Funding Programs The Artist-in-Residence Grant {places a professional artist in a community}
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Victoria Recreation and Culture Division of the City of Victoria’s Parks, Recreation and Culture

Department.

Successful Community Art Grant proposals will meet the following criteria:

¢ Legacy: Provide a fasting physical legacy for the community {e.g. a mosaic, mural,
or sculpture), or documentation of temporary artworks.

¢ Community involvement: Demonstrate how the community will be involved in the
process of producing the art.

*  Artistic merit and experience: The proposed artist has the documented experience
and skill to implement the art component of the project, including the ability to

Assessment Criteria animate and facilitate community involvement, and an interest in the issues of
concern to the community.

& Site Suitability: The site must be publicly accessible and suitable in supporting the
intended art work. {The support of residents adjacent to the site must be
documented.)

*  Sustainability: The proposal must clearly indicate what the future maintenance
requirements are and who will be responsible for maintenance. (The City will not
be responsible for on-going maintenance.)

Recommendation Recreation and Culture Division makes recommendations for Council approval.
Procedures
" Final reports must be submitted to the Recreation & Culture Division by July 30 (one
Final Reports :
year plus one month after Council approval)

Table 8, City of Victoria Grant Programs
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CRD: Victoria, Saanich,
Oak Bay, Esquimalt,
View Rovyal, Metchosin,
Highlands and Sidney

CRD Arts Development Service

CRD Arts Development recognizes the contribution that arts organizations make to the
quality of life in the Capital Regional District, the provincial and national visibility these
organizations provide to the region, and their role in providing a wide range of arts
activities for citizens and visitors.

Operating Grants acknowledge that, in order for the arts to remain accessible to the
region's audiences and participants, they require an investment of public sector funds.
Through an investment in our arts organizations and institutions, the CRD is
contributing to the development of a healthy, diverse and vibrant community.

CRD operating funding provides support to arts organizations of regional significance
whose primary mandate is public programming in the arts.

Praject Grants provide support for emerging or established arts organizations that
Objectives for Funding produce or present on a project to project basis i.e. do not have ongoing annual
programming expenses. Project grants support recurring, one time, or developmental
projects and are not available to organizations receiving annual CRD operating
assistance.

IDEA Grants (Innovate, Develop, Experiment, Access) is a program of the CRD Arts
Development Service, It is a flexible, small-awards program designed to respond to one-
time opportunities and to encourage new, innovative or developmental arts projects
and events. [DEA Grants are intended to encourage and support arts participation by
organizations that are not eligible for other CRD Arts Development programs.

Each [DEA Grant will provide up to $2000 to support organizations for new projects,
opportunities or events that offer a potential arts impact within the capital region.

Recurring activities will be considered if they address the main goals of the program
which are to be innovative, developmental, experimental and/or to provide access.

*  Operating Grant
Funding Programs +  Project Grant
¢« Project innovation Grant (IDEA)
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Operating Grant:

I Artistic Merit

¢ Anartistic program which reflects and fulfills the organization’s mandate.

*  Asound and clearly-articulated artistic plan and a demonstrated ability to fulfill
that plan,

Il. Administrative Competence

¢ Evidence of a clear mandate, competent administration, a functional board and

Assessment Criteria administrative and governance structures appropriate to the organization {(e.g.,
planning, development, marketing, financial management, board development,
etc.)

e Evidence of a diversified revenue hase. This may include ticket sales, donations,
support from foundations, support from other levels of government, etc.

Itk. Community Impact and involvement

A contribution to the community, which may include outreach, audience development,

educational activities for the public, economic impact, evidence of strong volunteer

participation, etc.

Project Grants:

¢  Ademonstrated ability to carry out the project.

¢  The capacity of participants to achieve the artistic goals of the project.

*  The appropriateness of the project budget {applicants should receive funding
from diverse sources e.g. ticket sales, donations, support from foundations and
other levels of government, etc.}

s  Theimpact on the development of the arts in the Capital Regional District.

Recommendation Applications will be assessed by the CRD Arts Advisory Council whose
Procedures recommendations are subject to ratification by the CRD Arts Commiittee.

Submission of a final report, within two months of project completion, using the CRD
report form provided. In the event the project is not completed or a final report not
Final Reports submitted, the CRD Arts Committee may request the return of the grant monies
received by the applicant organization and/or refuse to accept any future applications
for Project Grants.

Table 9, CRD Grant Programs
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Nanaimo Culture and Heritage Department

Arts and Cultural Festivals and Events Grant: The City of Nanaimo wants to work with
community groups to attract visitors to our City, recognizing that tourism is a major
economic generator for Nanaimo. The Parks, Recreation and Cuiture Department has a
budget to assist groups hosting arts and cultural events and festivals. When making
your application, please remember that our objective is to assist as many groups as
Objectives for Culture possible with the funds available.

and Heritage Funding
Cultural Operating Grant: The City of Nanaimo recognizes the integral contribution
generated by arts and cultural activities to the Gity's economic and social progress and
the value of artistic and cultural expression and enjoyment by its citizens. To these
ends, the City of Nanaimo affirms its ongoing commitment to encourage and support
an active and successful Culture and Heritage sector within the community.

¢ Arts and Cultural Festivals and Events Grant

di (]:4¢
Funding Programs ®  Cuitural Operating Grant (emerging, annuat and 3-year)

Arts and Cultural Festivals and Events Grant:

e Evidence of benefit to the community,

*  Demonstration of community support for arts, cultural and festival events as
measured by volunteer participation, membership, and/or audience participation.

»  Evidence of competent management and fiscal responsibility (i.e. proven track
record, business and marketing plan, sound financial controls and performance),

*  Secured commitment from other funding sources.

*  Potential financial impact (i.e. jobs created, spending, number of visitor days
created and how this information might be tracked}.

o *  Public recognition of the municipal contribution.

Assessment Criteria ) K

*  Level of event profile and media exposure.

Cultural Operating Grant:

»  Quality of programs

Nanaimo cultural planning and development objectives

Organizational competence

Financial management

Social enterprise

Community reievance

Economic impact

The Cuitural Committee screens applications according to eligibility and reviews /
evaluates each accepted application according to the Assessment Criteria. The
Recommendation Committee makes their recommendations to the Parks, Recreation and Culture
Procedures Commission which then makes recommendations to City Council for the distribution of
grants from the City of Nanaimo Cubtural Fund. Council decisions are final {there is
considerable attention given to an appeals process however}.

A final report on the previous year's activity or project must be included with the
current application.

Final Reports
Applicants will not be considered for any future grant request untii this report has been
submitted.

Table 10, City of Nanaimo Grant Programs {current}
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Revised Funding Programs

Consider implementing new proposed program format based upon streams of Operating and Project
grants as outlined in this report.

Focus operating support on those organizations that have year-long public programming, provide
support services and pay professional fees to artists and have the organizational capacity to advance
and promote Nanaimo’s cultural offerings, regionally, nationally and internationally.

Make applicants that receive operating support ineligible to apply for additional project support
{except for special circumstances where the potential impact on the health of the sector warrants
timely support to undertake a unique project and funding is not duplicated).

For operating organizations that also regularly receive d funding from both programs, calculate the
average amounts they received through the other program and consolidate this amount into their
operating grant.

Make festival and event-based organizations ineligible to apply to the operating program. Calculate
the average amount these organizations have received through the current operating program and
consolidate this into the new project program.

The project funding program seeks to make application requirements more aligned with smaller scale
professional and amateur organizations. These event-based, amateur and smaller scale organizations
will now be able to apply for up to three discrete projects per year {up to 5S0% of total proposed
project costs). Applying for three projects does not necessarily mean that an organization will be
successful in all three, but that the best projects will funded.

For organizations in transition, growth or decline offer project grants for coliaborations, partnerships
and capacity building initiatives to improve their long-term sustainability.

Consult with program stakeholders to communicate the shift in approach to funding i.e. no longer for
undefined operating costs or recuperation of deficits, but for articulated programs of work {operating)
and discrete projects (project).

Provide definitions of kinds and scope of events and festivals, collaborations and partnerships,
capacity building initiatives that are intended to be supported in the Culture and Heritage Project
Grants program.

Funding Program Processes

Implement a weighted point system for the three assessment criteria in each funding program. Use
Excel as a tool to calculate and record individual scores of assessors to create a priority ranking of
applicants, from those that rank highest to lowest (see Elements of Program Design further in this
report}).
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*  Use the priority ranking to determine funding decreases and increases, and to communicate relative
merit to applicants as a feedback mechanism on their applications,

* Reinforce rigour in the application process through ensuring that incomplete applications are not
assessed, neither an applicant with unapproved or outstanding final reports.

»  Consider staggering two deadlines per year: one for Operating Grants followed by one for Project
Grants. This will enable those organizations that are unsuccessful in receiving operating support to
apply for project support in the same fiscal year.

e Consider using the Canadian Arts Data / Données sur jes arts au Canada (CADAC*) format as the basis
for financial and statistical information in application forms and final reports. This will ensure uniform
presentation of information from all applicants.

Other Recommendations

s  Determine which special measures shoufd be undertaken to encourage greater participation in
funding programs by culture and heritage groups from Métis, First Nations, Snunéymuxw First Nation
communities, Special measures may include, but are not limited to:

~  Representation on the Culture and Heritage Commission

- Targeted outreach to groups to encourage applications to the funding programs

- Inclusion of wording on funding program application forms and guidelines to
indicate these programs are accessible to these culture and heritage groups.

*  Formalize a paraftel program of non-financial support that includes grant-writing and capacity building
workshops and opportunities for peer-to-peer learning.

»  Leading to Program Evaluation, formalize an ongoing process for community consultation, annual
public meetings, town halls on the impact of arts funding, issues and trends in the community.

A funding program should be grounded in a clear framework that states its objectives in alignment with
the mandate of the funding department. Following a ctearly articulated mandate, effective funding
programs are then built around a concise description of the program’s intent, its target focus, methods
and intended outcomes.

The following framework® helps to clarify the conceptual process through which objectives, goals and
intended outcomes of programs and services are developed to ensure they are in alignment with the

* CADAC is a partnership of national and provincial arts funders that allows operating organizations to
record their financial and statistical information on one common platform. Organizations that apply for
operating support to the BC Arts Council already use this platform. Using this format for budget pages and
in Final Reports is good practice for all organizations however. It wiil help to develop a shared approach
for quantifying their financial and statistical impacts.
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Department’s mandate, and importantly, to arrive at performance outcomes can be evaluated against the
program objectives and department’s mandate. The external (public) face of the framework is articulated
in the program guidelines and application forms. Program evaluation is undertaken as part of the internal
work of the funding department. Mandatory final reports by grant recipients are an important source of
information for the funding department to verify effective use of funds and are used as part of overall
program evaluation. Program evaluation is undertaken to gauge if intended objectives and impacts have
been achieved in the short, medium and long terms and allows for program adjustments to be made in an
ongoing and evolving self-reflexive process. Information on the impact of programs is also used as a
promotion and advocacy tool to demonstrate impact of cultural investment to the public and garner
further support for the arts, culture and heritage.

Program evaluation outcomes f

used in promotion and advocacy Culture and Heritage
to communicate impact and Department Mandate
meaning of cultural investments

to the public

Program Evaluation
(measured against Program Description
mandate) (to reflect mandate)

Program Performance Program Objectives
Indicators

Successful applicants’ Final
Reports feed informatiW Program Assessment
program e Criteria

Vhluation
Internal

Figure 1, Program Framework

e

Program Mapping

A mapping of all programs undertaken by the Department helps to clarify its interventions and impacts
within the larger strategic objectives of the City. The key purpose of this mapping is to create a
conceptual framework within which the entire range of programs can reside. This allows the Department
to:

o facilitate the development of consistent and common language to describe its programs

> The framework presented here is based upon an evaluative program design exercise undertaken at the
Canada Council for the Arts in 2010.
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* identify each program’s purpose, objectives and scope
e Jay the groundwork for a clear, structured approach in program design as well as program

evaluation

This exercise entails summarizing all programs to profile them according to the mandate of the
Department. For this mapping, the template below shows how the information should be articulated for

each program to reveal its underlying structure, purpose and intent.

Department
Mandate (or vision
statement}

This is a succinct statement that anchars the role of the department within the City. It may
further define its goals, priarity areas and target clientele. The mandate Indicates ta the public
the main activities undertaken and how they are achieved.

Program Name

What the program is called on application forms, guidelines, and on the website.

Purpose

What is the specific intention behind this funding pragram? Ensure it is aligned with your
mondate.

Lines of
Intervention

What modes of support are being used in this pragram? Examples include, but are nat limited
to, project support, operating, annual, multi-year, matching, ane-time, services etc.

Scope (target
applicants}

Whom the program specificalfy wishes ta reach to achieve its overall purpose.

Objectives

What are the 1-5 goals af the pragram? How te do these relate to the City’s strategic planning
dacuments? These abjectives will form the basis of the progrom’s expected impact and
outcomes and will feed into Program Evaluation,

Eligibility Criteria

What is the minimum standard af prafessianalism or campetence that is required of
appliconts for this progrom? How is eligibifity factuolly demonstroted? Exomples of eligibility
criteria include, but ore nat fimited to, number of productions, yeors in operation, payment of
professional fees, legal and/or governonce structure, ond sources of revenue.

Types of Eligible
Activities

Where is investment focused to achieve progrom purpose and objectives? How do these
activities help to meosure impact and outcomes in the end?

Assessment Criteria

Which assessment criteria are most appropriate for communicating the basis for funding
decisions while also ensuring the most effective use of funds? Ensure that ossessment criteria
are ofigned with the specific purpose ond objectives of the progrom.

Are there ony specific priorities the City moy hove in its plonning documents thot should be
included to encourage a perticular change, or new impact, in the funding environment?
Examples of strategic priorities include, but are not limited to, access for specific underserved
communities {Aboriginal communities, youth, neighbourhood vitality, cultural diversity); or
targeted outcomes {public engagement, resource sharing, organizational collaborations). For
each progrom, it is important to keep strategic priorities as assessment considerations to just
a few essentiol ones {or integrote them as primory assessment criterio}; otherwise the
program moy become too prescriptive ond assessment process too unwieldy.

Expected

Impact or Outcomes Relevant Strategic Planning Documents and Objectives

Short, med & long
term outcomes

Quote refevant chjectives ond outcomes identified in City

1
Identify 1-3 expected outcomes plonning documents

Tabfe 11, Program Mapping Template

It should be noted that while the focus of this report is on two cultural funding prograrms, this program
mapping framework could be undertaken for all funding programs in the City of Nanaimo to facilitate a
more holistic view of the coordinated impact of the City as a whole. Using the Program Mapping Template
to summarize each funding program will form the basis for program evaluation to measure the impact and
effectiveness of interventions against all relevant strategic planning documents.
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The following sections provide a more detailed explanation of the elements of program design - mandate,
program description, objectives, assessment and evaluation — that will inform both the overall program
mapping and also the specific content of program application forms and guidelines.

MANDATE

A mandate describes the purpose or rationale for a funding department; it functions as a touchstone for
the department; all the activities, services and programs that are delivered by it. It also serves to inform
the public of the main activities undertaken and how they are achieved. The Culture and Heritage
Department provides the following information:

The City's intent is to foster the importance and visibility of cultural vitality as one of the four piflars of the
carporation’s strategic plan as adopted by City Council in 2012. The Department's mandate is to promote
and celebrate Nanaimo's shared experiences and sense of belonging.

The Department's work is guided by the Cultural Plan for a Creative Nanaimo {2014) and by the Heritage
Conservation Program {2002). The Department's operating philosophy is grounded in the understanding
g 7\ that everything is based on mutually
respectful and beneficiai relationships and
collaboration with aligned organizations. Its

City of Nanaimo, Culture and Heritage Department

Core Belief: "Culture and heritage defines us as a role is that of convenor, connector, facilitator,
community and a place. It is not something we have, | enabler and funder on behalf of the sector.
it is who we are.” It's a role that recognizes Nanaimo's arts,

_ ./ culture and heritage organizations are diverse
and independent, united by a desire to realize the sector's potential and value as both a social and
economic engine; a role that recognizes the Department has Jimited capacity to act as a programmer or
service provider for the consuming public.

Strategic Priorities:

¢ Provide an enabling and supportive environment for Nanaimo’s creative sector to thrive, as both
economic and social engines

* integrate and link the creative sector into everything the City of Nanaimo does

* Foster and support inter-agency relationships, including collaboration, partnerships and working
agreements, and where necessary dispute resolution

* |dentify opportunities and open doors for the creative sector and others
* Promote and celebrate Nanaimo’s creative sector

Using its articulated mandate, the Department can establish the following for each of its funding

programs:

Role How is the department’s role fulfilled through its suite of grants,
services, provision of knowledge and expertise?
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Goals What are the department’s intentions? What does it wish to achieve
by offering these services and programs? What is the intended
impact? In principle, the intentions determine the program offer. It is
not enough to simply say that the goal of a program is to support a
kind of activity, such as festivals, events, etc., or that the goal is to
offer grants to organizations. it is more important to state the
intentions behind these options.

Priority Areas and Activities What areas are the priorities for achieving the mandate? What is the
department focusing on to achieve its program goals?

Target Clientele Of the entire culture and heritage community, whom do you
specifically wish to reach and how (professional, amateur,
established, emerging, specific communities, locations etc.)? What, if
relevant, is the particular niche on which you have decided to
concentrate?

PROGRAM DESCRIPTION

A program description is the introduction of a program, structured to answer: What? For whom? For what
purpose? By what methods? A program description should provide information on:

¢ What the program offers

¢ To what clientele or segment is it offered and for what purpose
*  Program components

» The duration and altocation of amounts, services etc.

The program description should be clear and concise, avoiding repetition in the rest of the program
guidelines. Keep the department’s mandate statement in mind. it is useful to remember that further
information in the guidelines on the eligibility and assessment criteria, for example, will make the program
description and program objectives more complete.

Where required, the program description will include any components. Here, a component means a part
of a program whose parameters are linked to the other program elements. Each component enables the
realization of one or more of the program’s objectives as a whole. Generally, the components are
mutually exclusive so that an applicant can apply for only one component.

PROGRAM OBJECTIVES

A program is developed on the basis of a purpose and one or several objectives. Secondary parameters,
such as eligibility or assessment criteria, derive from these basic elements. The program objectives are a
concise presentation of the outcomes and effects that can be achieved by implementing the program.,
These statements reflect intended outcomes, that is, the overarching situation that the department wants
to change by developing the program.

As a general rule, a program has up to five objectives. The objectives formulated should be achievable in
the short, medium or long term and be measurable by both gquantitative and qualitative methods.
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Objectives will shape the performance indicators that feed into program evaluation. It is useful to keep
this in mind when formulating objectives. Grant programs are not an end in themselves, but a means to
achieve larger strategic objectives through interventions in the culture and heritage ecosystems. Program
objectives will be directly tied to all relevant organizational and strategic planning documents. The lead
planning documents for the City in realizing its Culture and Heritage objectives are:

Primary: Related:

*  Corporate Strategic Plan {2012} s  Parks Plans

The Cuitural Plan for a Creative Nanaimo 2014-2020 Nanaimo Food Strategy (2013)

¢ Nanaimo Official Community Plan {2008) * Heritage Action Plan

Transportation Master Plan

Parks, Recreation and Culture Master Plan (200S)
e Community Plan fer Public Art (2010} & Social Development Strategy

Grant funding interventions seek to produce conditions that have greater impact for the creative
expression and well-being of the community as a whole. For each program, the objectives should be
itemized in terms of the desired outcomes or expected results linked to strategic planning decuments
{public engagement, stronger cuiture and heritage ecosystems, enrichment of neighbourhoods, quality of
life, economic impact, etc.). The objectives (promote, encourage, enhance, stimulate, etc.) are described
with verbs that envisage outcomes and whose object is not the beneficiary organization.

The design of individual programs is informed by the department’s vision of the cufture and heritage
ecosystems in Nanaimo and the issues the City has identified as needing to be addressed in delivering its
mandate. Program design thus follows a logic that translates the Culture and Heritage mandate into
effective resuits in the community,

ELIGIBILITY CRITERIA -

Eligibility criteria hone-in on a program’s target clientele. An organization is eligible to apply only if it
meets all of a program’s eligibility criteria, verified and objectively determined by the program manager.
Eligibility criteria generally ask for applicants to:

* Have a specified record of sustained activity
*  Have a public presence and/or an audience for their work

And, specifically for organizations:

* Have an appropriate organizational and administrative structure
= Employ, engage, and/or pay professionals in its field

*  Have other sources of revenue

* Have a principal mandate in a given discipline or activity

An applicant is either eligible or not. Eligibility criteria should therefore be objectively verifiable, not
negotiable by applicants or overly vulnerable to interpretation on the part of the program manager.
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FUNDING PROGRAM ASSESSMENT CRITER!A

Program assessment criteria serve multiple purposes; they:

* Announce to potential applicants the basis upon which funding decisions are made

¢ Ensure that funding decisions are made in a transparent fashion and are in alignment with
program objectives

e Assist funders in providing objective feedback to applicants on the relative merit of their grant
request in a given competition

e Allow funders to track periods of comparative development or decline {momentum} in an
organization’s lifecycle over multiple grant competitions

Assessment criteria should logically follow the mandate and particular program’s goals and priority areas
as these will suggest relative weighting, or emphasis, of one criterion over another. Criteria generally fall
into three categories of:

= Merit: artistic and/or organizational of a proposed set of multiple activities, or program of work,
for operating grants; and discrete time-based projects in project grants.

+  Feasibility/Relevance: ability to realize the program of work or project and organizational
financial management. Relevance of project or activities to overall objectives of the program and
strategic priorities of the City.

+ impact: potential public and economic impacts; the vitality and well-being of the community and
the sector.

Assessment criteria are not eligibility criteria and vice versa. Assessment criteria are more interpretive and
discursive; they are the essential tools in the comparison of eligible applicants against each other in a
given competition. It is the work of the assessment committee to arrive at funding pricrities based on the
relative strength or weakness of applicants according to stated assessment criteria. It is the work of the
program manager to ensure that all applications are treated in a fair and transparent manner; and all
eligible applications are treated equally, being fully assessed according to the assessment criteria. For this
reason, assessment criteria should be kept clear and concise to facilitate a fair and effective assessment
process. Programs with a laundry list of assessment criteria can result in assessment committees
becoming unfocused and generally unwieldy to facilitate, ineffective in the application of all criteriain a
fair and equal manner for all applicants; and less transparent in communicating the basis of funding
decisions to applicants and to the public.

In addition to assessment criteria, some strategic priorities may be articulated as special considerations if
the department would like to encourage or stimulate new specific outcomes identified in its strategic
planning documents. Examples of strategic priorities include, but are not limited to, access for specific
underserved communities (Aboriginal communities, youth, neighbourhood vitality, cultural diversity); or
targeted outcomes (public engagement, resource sharing, organizational colfaborations, and so on). For
each program, it is important to keep strategic priorities as assessment considerations to just a few;
otherwise the program may become too prescriptive for applicants and/or too unwieldy in the assessment
process. Alternately, important and ongoing strategic priorities may become integrated as part of the
primary assessment criteria of the program,
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THE ASSESSMENT PROCESS

For the sake of fairness, transparency and accountability, the assessment committee process should be
exclusively guided by the mandate, program objectives and assessment criteria of a program., It is the role
of the program manager to actively facilitate the assessment process to ensure all eligible appficants are
given fair treatment in a given competition. The importance of this role cannot be underestimated.

Tools that aid in the assessment process for fair and transparent treatment of applications include the:

¢ Charge to the committee

e (Conflict of interest guidelines

» Scoring sheets and sign-off documents
& Assessment meeting notes

CHARGE TO THE COMMITTEE

The role of the program manager as facilitator of the assessment process is a delicate and fundamental
one that balances objectivity with diplomacy and tact in ensuring each application is treated according to
the objectives and assessment criteria of the program. This role ensures the integrity of the program and
the department. For this reason, it is a good practice to begin the meeting with a formal briefing,
sometimes called a “charge to the committee.” This briefing advises the assessors on their
responsibilities, explaining how the meeting will be conducted, reviews the City’s mandate and directions,
and highlights conflict of interest and confidentiality policies. The program manager then discusses the
purpose and context of the program and reviews the assessment criteria. This formal briefing must be
done for each and every assessment committee meeting, even for returning committee members. The
charge sets the tone for the assessment committee meeting. It can take between 45 minutes to one hour
before the actual assessments begin. The charge serves to:

s Establish the role and authority of the program manager as the informed and objective
chair/facilitator of the proceedings

s Articulate the role and responsibilities of assessment committee members

* Focus all committee members on the task at hand to ensure that everyone is operating with the
same background information and complete understanding of the program objectives and, most
importantly, the assessment criteria

+  Explain the larger strategic context within which the program exists, communicate any recent
developments in the funding department and/or applicant ecosystem and answer any questions
before the assessments begin

e Explain the agenda for the meeting and establish the assessment process the committee
members will undertake

¢ Determine if there are any potential conflict of interest situations that need to be recorded and
addressed

A suggested template for a formal briefing, or charge, is presented in Appendix 1

CONFLICT OF INTEREST GUIDELINES
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As part of the assessment processes, there should be clear procedures to manage potential conflicts of
interest in an ethical manner. All assessors should be asked to declare whether or not they have any
conflict of interest with respect to the applications, before the assessment begins.

Conflict of interest may arise in any situation where an assessor, assessor’s family member, or assessor’s
organization could obtain material or personat gain from an application under review. A direct conflict
may exist when:

e An assessor is an employee, client or board member of an organization, or where they have a
direct financial interest in the success or failure of an application

+ The applicant is a spouse/partner, or immediate family member of an assessor

e Aspouse/partner or immediate family member is a senior staff member, contractor or board
member with the applicant organization

e An assessor and the applicant have been involved in legal proceedings against each other

s Assessors judge that they are unable, for any other reason, to assess an application objectively

indirect conflict of interest is where a member would be perceived to lack impartiality about an applicant
or application, even though no direct confiict of interest exits. This is also known as the perception of
conflict of interest.

Assessars who deciare a conflict of interest should remove themselves from the process while the
application in question is being discussed. Other committee members must not talk about this application
at any time with the assessor who is in confiict.

SCORING SHEETS AND SIGN-OFF DOCUMERNTS

Excel spreadsheets are a useful tool for recording assessors’ scores on each criterion and, if relevant, their
weighting. These spreadsheets also calculate the final score for each applicant, adding the resulting scores
from each assessor. A priority ranking of applications with highest scores at the top and lowest at the
bottom can then be created and this is shared with assessors as part of the final deliberations to guide the
committee in its funding recommendations.

For recurring applicants in operating programs, the program manager can suggest funding reductions to
those applicants that have ranked in the bottom quartiles which can then be re-distributed to provide
funding increases to those that have ranked at the top. This ensures:

s the transparent allocation of funds according to the purpose and assessment criteria of the
program

« flexibility to move funds to those applicants that most effectively meet the objectives of the
program

+ transparency about reduction of funds for those applicants that are less effectively meeting
program objectives

It should be noted that scores are a necessary tool to arrive at the final priority ranking. Scales of 1-3, 0-5
or 0-10 can be used to indicate the refative merit of an applicant according to the program’s criteria. A
scale of 0-10, for exarmple, would look like this:
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s 0-4 Low merit/low priority
e 5-7 Medium merit/medium priority
e 8-10 High merit/high priority

These scares should not be communicated to applicants as they offer little useful meaning outside the
context of the assessment meeting discussions. Assessors’ individual scores should never be
communicated either. The final ranking of an applicant however is useful in conveying to applicants their
overall standing depending upon which range they were finally ranked {high, medium or low comparative
merit). Feedback may also be given for comparative merit of each criterion, suggesting areas of strength
or weakness compared to the average score of each criterion in a given competition.

In instances of conflict of interest, where an assessor leaves the room for discussion of an applicant, the
average of the remaining assessors’ scores is calculated and used in the place of the absent assessor. This
ensures that applicants are not unduly penalized in their final scoring because of conflict of interest.

At the end of the meeting, all committee members should be asked to sign a “sign-off” document that
records and confirms the committee’s recommendations. This can simply be a simplified version of the
priority ranking with individual assessors’ scores hidden. The “sign-off” shouid also indicate any actions
taken regarding conflicts of interest and the assessors’ commitment to confidentiality about the meeting
and the content of the applications.

A sample Excel score sheet is provided in Appendix 2, showing a program with three assessment criteria
and five assessors. The use of Excel as a tool requires a high level of proficiency in setting-up the score
sheet with appropriate formulas and ability to manage the spreadsheet during the meeting to:

* Correctly input scores

= Adjust formulas in cases of conflict of interest

¢ Sort the data to arrive at the priority ranking

¢ Print the final recommendation and sign-off documents

During the meeting it is most effective to have a colleague or administrative assistant be responsible for
the spreadsheet, imputing scores while the chair facilitates the discussion and takes meeting notes. if this
is too onerous, simpler methods for recording scores may be warranted.

One simpler method may be to ask the assessors to give one score for each applicant, based upon their
overall assessment of the applicant according to the program criteria (compared to a score for each
criterion}. In this instance, the discussion notes for each applicant would then become more important as
a record of how the applicant was assessed according to each of the program criterig {as high, medium or
low merit without a numerical equivalent). This method would then rely on the Excel spreadsheet to more
simply calculate the overall priority ranking of applicants based upon a single score given from each
assessor, versus multiple scores for each criterion. An average score would still need to be calculated in
cases of conftict of interest to stand-in for the absent assessor however.

ASSESSMENT MEETING NOTES

Meeting notes help the program manager remember important aspects of the discussion of each
applicant and are an important tool in communicating to applicants how their grant request fared in a
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given competition, The notes also serve to ensure that scores given by assessors accurately reflect the
outcome of the discussion, i.e. if the discussion surfaces areas of particular strength or weakness, the
scores given should reflect the discussion.

These notes should only record important questions or observations related to assessment criteria and/or
the clarity and quality of the application. Notes should indicate what assessors felt was unclear or vague in
the application. According to the assessment criteria, what are the organization’s strengths? On which
criteria, if any, should the organization pay particular attention to become more competitive relative to
the other applications? In making meeting notes, comments must not be overly prescriptive and should
never be attributable to individual assessors.

EXITSTRATEGIES .~

In a context of limited funds and ever-increasing demand, the guestion of flexibility and movement of
funds is becoming more and more important. This is a complex challenge that asks arts funders to strike a
balance between underpinning stability and growth in the community, with funding programs that are
flexible, sustainable and responsive to changes in the environment,

Clear eligibility and assessment criteria allow for transparent allocation of funds to targeted appiicants for
specific activities that meet program objectives. These will communicate to potential applicants the
necessary minimum requirements that must be met in order to be considered for funding. Eligibility and
assessment criteria serve to filter out inappropriate applicants, or those that may meet eligibility criteria
but are not functioning effectively enough to warrant funding.

As a steward of limited public funds, it is important to have the ability and corresponding mechanisms to
say “no”. This is not easy, but the larger responsibility is always to the effective use of resources to meet
the objective of public impact and value. An inability to reduce funding to existing applicants that are
underperforming or to make underdeveloped applicants unsuccessful in receiving funds will resuft in
programs that sprinkle ever smaller grant amounts to growing numbers of applicants, making
interventions less impactfut,

In the case of multi-year support, exit strategies should be built into the program to facilitate a fair and
transparent removal of funding from organizations deemed to be no longer meeting program objectives.
Policies for fair notice of funding reductions and a phase-out process for funding removai should be
created and communicated to applicants, so that funding may be reduced or removed in a wholly
transparent manner and with as little undue disruption as possible.

PERFORMANCE MEASUREMENT AND PROGRAM EVALUATION

Performance measurement helps the department to move from simply being a funding apparatus, to one
which also seeks to identify measure and report on the impact of that funding. The logic that connects
strategic objectives to program outcomes can be described below:

. ) . INPUTS QUTPUTS OUTCOMES
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(as a reflection
of City
mandate)
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Nanaimo
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plus broader
public context

(as a reflection
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strategic
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Impacts onthe
community:

Immediate
Medium term

Long term

planning
documents)

—

Area of control internal to the organization

——

Area of influence
external to the
organization

Figure 2, Program Logic: Evaluation and Results

In seeking to improve capacity to measure impact, it is recommended to regularly review funding
programs and seek greater clarity in communicating expectations and results to the culture and heritage
sectors, as well as other stakeholders and the general public. Program evaluation will tie into the Culture
and Heritage Commission’s efforts to ensure and communicate that the Cultural Plan is being
implemented, its outcomes and impacts.

Clearly defined program objectives and measurable performance indicators are the basis for conducting
efficient and effective program evaluations. Program evaluation determines whether a program is
meeting its objectives and provides specific criteria against which information can be gathered and the
program assessed. Program evaluation further allows for individual program goals and objectives to be
refined and/or redefined as part of an ongoing reflective process. Information that feeds into program
evaluation comes from multiple sources:

e Internally, through the department’s own program mapping, analysis, interpretation and
strategic planning

e  From assessment committee members on the overall clarity and quality of the program
objectives, assessment criteria and content of the applications in each funding cycle (this
discussion should be scheduled as an important part of the agenda, at the closing of each
assessment committee meeting)

e  From grant recipients in the form of mandatory Final Reports and periodic consultations as part
of program review

e From the general public as part of strategic planning exercises, town halls, public meetings,
consultations with stakeholders

Program evaluation assesses the effectiveness of program objectives and actual outcomes of a given
program in relation to the City’s larger objectives as described in the City’s planning and strategic
documents. Performance measures are tied to a program’s intended short, medium and long term
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outcomes, Performance measures are both qualitative and quantitative, reflecting both intrinsic and

instrumental benefits in the community.

CULTURE AND HERITAGE OPERATING GRANTS ~ PERFORMANCE MEASURES

Expected Impact or Outcomes

Some Performance Measures

Short Term

High-caliber Culture and Heritage
offerings and interpretive programs
are presented and available to the
public

A range of arts and cultural
educational opportunities are made
available to communities acrass the
city

Innovative collaborations and cross-
sector partnerships are encouraged
and supported

Organizations are strengthened in
their organizational capacity and are
better able to fulfill their public
mandates

Number and variety of public programming events,
by disciple and by community, number of
neighbourhoods in which activities place

Number of local, regional, national and or
internationat public Culture and Heritage events

Number of audience participation and/or arts
education activities for adults, children, and youth

Mumber and type of collaberations and
partnerships (identify partners and sectors)

Number of artists supported and amount of artist
fees paid

Financial informaticn on funding leveraged from
other sources {other levels of government,
business, private donars, foundations, etc.), growth
in earned, public and private revenues

Medium
Term

Knowledge and public enjoyment of
Manaimo's art and cultural sector art
is fostered and advanced in regional,
national and international contexts

The visibifity of Nanaimo's diverse art
and cuiture is heightened

New audiences are developed and
public engagement is fostered
through collaberations, partnerships
and a broad range of programming

Number of promotional campaigns, critical reviews
or coverage in regional, national or international
media

Number of awards, prizes or public recognition for
artists and arts organizations

Growth in audience participation
Audience testimonials, surveys

Examples of unique collaborations and partnerships
with public impact

Examples of unique collaborations and partnerships
with organizational impact

Expected Impact or Outcomes

Some Performance Measures

Long Term

A richer public arena for residents
and visitors to share, experience,
participate and take pleasure in
locat art and culture

Nanaimo’s Culture and Herltage
sector underpins and is recognized
as a vital contributor to the social
and economic well-being of the
community

* Increased audience participation rates

¢ Organizational health of the sector is improved
{reduction in deficits, diversification of revenue
sources)

& Community consultations
* Testimonials
= Economic impact studies

Table 12 Qutcomes and Performance Measures for Revised Qperating Program
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CULTURE AND HERITAGE PROJECT GRANTS - PERFORMANCE MEASURES

Expected Impact or Outcomes

Some Performance Measures

Short Term

A variety of Culture and Heritage
offerings are presented and available
to the public in the downtown core
and in community neighbourhoods

Culture and Heritage festivals take
pface in both the main and shouider
seasons

Innovative collaborations and cross-
sector partnerships are encouraged
and supported to strengthen the
overalf sector

Number and variety of public projects and
community arts events, by disciple, neighbourhood
and community

Number of neighbourhoods in which activities place
Number of |ocal festivals and in which seasons

Number and type of collaborations and
partnerships, their impacts (identify partners and
sectors)

Financial information on funding leveraged from
other sources (other fevels of government,
business, private donors, foundations, etc.)

Medium
Term

Knowledge and public enjoyment of
Nanaimo's art and cultural sector art
is fostered and advanced in local and
regional contexts

The visibility of Nanaimo’s diverse art
and culture is heightened

New audiences are developed and
public engagement is fostered
through collaborations, partnerships
and a broad range of programming

Organizations are strengthened in
their organizationat capacity and are
better able to fulfil their public
mandates

Number of promotional campaigns, critical reviews
or coverage in local and regional media

Number of awards, prizes or public recognition for
artists and arts organizations

Growth in audience participation
Audience testimonials, surveys

Examples of unique collaborations and partnerships
with public impact

Examples of unique collaborations and partnerships
with organizational impact

Increase in number of applications by and projects
with Snunémuxw First Nations Culture and Heritage
Eroups

Expected Impact or Outcomes

Some Performance Measures

Leng Term

A richer public arena for residents
and visitors to share, experience,
participate and take pleasure in
local art and culture

Nanaimo's Cuiture and Heritage
sector underpins and is recognized
as a vital contributor to the social
and economic well-being of the
community

* increased audience participation rates
* Organizational health of the sector is improved

(increased sustainability of organizations,
diversification of revenue sources)

= Community consultations
* Testimonials
* Economic impact studies

Table 13, Qutcomes and Performance Measures for Revised Programs
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Current Program

Observations

Suggestions

Program
Name

Cultural Operating Grant

“Culture and Heritage
Operating Grants”

Purpose
and
Objectives

To encourage and support an
active and successfuf Culture
and Heritage sector within the
cemmunity.

To defray a portion of the
expenses of organizations that
also receive revenue from
other sources. Grants are to
be applied to annual operating
expenses and will not be given
to assist with a specific event
or festival.

The purpose of grant programs
should not be to simply
provide funding, or address
financial need. Purpose and
objectives should be tied to
larger objectives in City
planning documents.

Program goals as they relate to
the Cultural Plan should form
part of the program description
in the guidelines.

Use the proposed program
framework to identify the role
the program plays in relation to
department mandate and
objectives.

Target
Agpplicant
Group

Nanaimo non-profit arts and
cultural crganizations.

New and emerging groups that
do not meet eligibility eriteria
may apply for a maximum
annual grant of 52,000,

Three—Year Operating Funding
is available to established not~
for-profit professional arts
organizations that have been
in existence for at least four
(4) years.

References to new and
emerging groups imply a
separate component or
program, but the rationale is
not clear.

References to multi-year
support imply a separate
component and heightened
sense of rigour that is more in-
fine with expectations of an
operating program.

Reinforce the idea that
operating support demands a
certain level of organizational
capacity on the part of
applicants. Refocus target
applicant group to those
organizations that have
demonstrated this
organizational capacity. Doing
so will allow for targeted and
rigorous assessment, and
demonstrate better use of City
resources directed to
organizations that can feasibly
realize their programs with
greatest public impact.

Direct fledgling organizations to
seek funding through a project
stream. The 25% contribution
in projects may be increased to
50% for organizations instead.

Types of
Activities
Supported

Operating support is aimed at
annual operating expenses
related to Culture and
Heritage activities — these
activities must have a high
standard of artistic quality, be
open to the public and
publicized city-wide.

Operating grants support the
holistic activities of an
organization - the overall merit
and impact of the organization
is assessed.

Organizations that receive
operating support may also
apply to the Arts and Cultural
Festivals and Events program.
If operating support underpins
the holistic activities of an
organization, these activities
shouid be covered in the
operating stream.

Assess the potential for
overlap. Reconsider if
applicants can apply for both
programs, if operating
organizations are deemed to
become ineligible to apply for
Arts and Cultural Festivals and
Events grants, this may require
a consolidation of funds to
operating levels for established
organizations that have
regularly been supported by
hoth programs.
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Current Program

Observations

Suggestions

Program
Name

Cultural Operating Grant

“Culture and Heritage
Operating Grants”

Eligibility
Criteria

The applicant must have
compieted at least one fuil
year of operation, be
registered as a non-profit
society in British Columbia in
good standing with the
registrar, They must provide
an audited or independently
prepared financial statement
for the organization’s most
recently completed fiscal year
and firm program proposals
and budget forecast for the
following year.

An organization must
complete the application form
and provide all documents
requested.

Contradiction in eligibility
requirement for organizations
to be in operation for one year
and be registered as a non-
profit, but also open to
emerging groups not yet
registered. Also eligibifity for
multi-year funding is to be in
operation for four years and to
have received prior annual
support.

Other eligibility criteria listed
function more appropriately as
assessment criteria.

Eligibility requirement for
applications to be complete is
inconsistently enforced.

Estabfish the same eligibifity
criteria for all applicants. Or
create different programs, each
with their own application form
and guidelines to fully
elaborate distinct program
purposes, efigibility and
assessment criteria.

Strict adherence to program
eligibility criteria and reporting
requirements is a must. This
ensures the integrity of the
program and judicious use of
resources. Communication to
applicants in advance of the
deadline about renewed focus
on strict adherence is strongly
encouraged.

Assessment
Criteria

Ten assessment criteria are
listed in the application
guidelines, and some of these
are not assessment criteria.

Too many assessment criteria
make the assessment process
unwieldy and ultimately
lacking in rigour and
transparency.

Reduce assessment criteria to
three major areas of:

*  Merit (artistic and
organizational}

e Relevance/Feasibility
(addresses strategic
priorities of the City,
ability to manage
operations, financial and
organizational stability)

*  Impact {public feconomic
impact}

The finer considerations within
these three criteria should be
fully explained in the program
guidelines.

Specifics of assessment criteria
should be in alignment with
stated objectives and intended
outcomes of the program,
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Current Program

Observations

Suggestions

Program
Name

Cultural Operating Grant

“Culture and Heritage Operating
Grants”

Application
Form

Organization and flow of
information in program
guidelines and application form
is generally poor.

Information requested in the
application forms should
directly correspond to the
assessment criteria of the
program. This will facilitate
more focused and relevant
discussion of applicants in the
assessment process.

Suggest use of program guideline
and application form templates
to structure application form
according to a consistent format.

Structure the body of the
application form, information
required of applicants, in such a
way as to help the committee
focus on each assessment
criterion.

Final
Reports

A final report regarding funding
previously awarded under this
program is required.

Include statistics where
applicable and describe how
the Cultural Operating Grant
assisted your organization in
meeting its objectives and in
furthering the goals of the
Nanaimo Cultural Strategy.
Maximum two pages.

Funding will not be considered
if a final report has not been
submitted.

Final reports are required, but
there is little evidence that this
requiremenit is consistently
enforced.

Statistics are asked for, but no
indication is given of which
statistics are required or
considered relevant.

Goals of the Nanaimo Cultural
Strategy are asked to be
addressed, but these are not
outlined in the program
material.

Create a template for required
Final Report that addresses
ohjectives and intended
outcomes of the program. This
template should be available on
the website.

Strictly enforce the requirement
for submission of complete
applications, including final
reports, as an eligibility criterion
of the program.
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Current Program Observations Suggestions
Program Arts and Cultural Festivals and “Culture and Heritage Project
Name Events Grant Grants”
Target Generally, organizations Target group is not clear, If the provision of seed money to
Applicant requesting funding will be sometimes its established new groups is deemed an
Group established, non-profit organizations, other times its important and ongoing priority,
organizations with experience individuals, or “events”. then integrate this more fully
in organizing events and into the structure of the
managing funds. References to new and program.
emerging groups imply a
Groups or individuals that do separate component or Remove references to support
net fit these criteria have an program. for individuals.
opportunity to receive funding
at the discretion of the Cultural | Providing seed money to new
Committee and it is understood | groups or individuals responds
that new events often need to a different objective than
seed money to get started. supporting events and
festivals and is in
contradiction to the
assessment criteria of the
program.
Types of Groups can access these funds Definition of “Event” for Suggest providing definitions of
Activities for the purpose of putting on “Festival” is missing. Unclear kinds and scope of events and
Supported | events that will encourage about scope, content and size | festivals that are intended to be
residents and visitors to of events and festivals. supported in this program. Tie to
participate in Nanaimo events objectives in the Cultural Plan.
and promote and showcase More specific types of eligible
community arts and cultural projects and eligible costs Provide information of typical
talent. could be articulated in the grant amounts awarded {range
program. of grant amounts, number of
grants)
There is no indication in the
program of typical grant
amounts awarded.
Eligibility Generally, organizations Eligibility criteria are Consider establishing the same
Criteria requesting funding will be contradictory. if an applicant minimum eligibifity criteria for all
established, non-profit Is not eligible, it should not be | applicants and creating different
organizations with experience able to apply. program components.
in organizing events and
managing funds. Some eligibility criteria are Strict adherence to program
assessment criteria (potential | eligibility criteria and reporting
Groups or individuals that do or demonstrated impact) requirements is a must, This
not fit these criteria have an ensures the integrity of the
opportunity to receive funding Other criteria are more program and judicious use of
at the discretion of the Cultural | related to eligible events and | resources.
Committee and it is understood | costs.
that new events often need
seed money to get started. Many eligibility criteria
function better as assessment
Applicants must be able to criteria.
demonstrate a broad
community and visitor
participation or significant
potential audience,
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Current Program Observations Suggestions
Program Arts and Cultural Festivals and “Culture and Heritage Project
Name Events Grant Grants”
Assessment | Applications will be assessed on | Too many assessment criteria Reduce assessment criteria to
Criteria the following criteria: make the assessment process | three major areas of;
unwieldy and ultimately
*  Evidence of benefit tothe | jacking in transparency. *  Merit
community.
Some assessment criteria s Relevance/Feasibility
*  Demonstration of better function as eligibility
community support for criteria, or are addressed in * impact
arts, cubtural and festival other aspects of program
events as measured by structure. The finer considerations within
volunteer participation, these three criteria should be
membership, and/or Some assessment criteria fully explained in the program
audience participation. imply assessment of past guidelines. Specifics of
events, This is in contradiction | assessment criteria should be in
*  Evidence of competent to stated support for new and | alignment with stated objectives
management and fiscal emerging organizations, upon | and intended outcomes of the
responsibility {i.e. proven what basis are these program.
track record, business and | organizations assessed?
marketing plan, sound Assessment of past events may
financial controls and be more appropriate for
performance). recurring city wide festivals,
+  Secured commitment
from other funding
sources.
s Potential financial impact
(i.e. jobs created,
spending, number of
visitor days created and
how this information
might be tracked).
¢ Public recognition of the
municipal contribution.
+  Level of event profile and
media exposure.
Application Organization and flow of Suggest use of program guideline
Form information in program and application templates to
guidelines and application structure application form
form is generally poor, according to a consistent format,
information requested in the Structure the body of the
application forms should application form in such a way to
directly correspond to the help the committee focus on
assessment criteria of the each assessment criterion.
program.
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Strategic Directions {Related to Culture and Heritage Grant Programs)

“Engage Nanaimo’s education leaders in discussions about
arts and education, arts-related professional development
for teachers and how to strengthen opportunities for

cultural experiences in the classroom and community life.”

in operating program, ask for description of arts
education activities undertaken and assess as part
of organizational merit and impact,

Strengthening the Creative Sector - Cultural Asset Mapping

Goal: Continue to inventory and map community cultural assets and resources in order to identify needs and
apportunities for investing in future cultural development and to demonstrate the breadth and variety of cultural

activity in our community.

“Celebrate Snunéymuxw First Nation art, history and culture
by supporting their endeavours to tell their unique,
interesting stories for public education and enjoyment.”

tdentify as a strategic priority for both programs:

applications by Snunéymuxw First Nation groups
and collaborations with Snunéymuxw First Nation
it the realization of projects.

Strengthening the Creative Sector — integration and Sustainability

Goal: Impiement “Cultural Vitality” as the fourth piflar of sustainability and integrate cultural planning into
municipal planning and decision making (city planning and development through a cultural lens),

“Facilitate grassroots arts / cultural opportunities from a
young age and based in neighbourhoods and schools.”

Ask for description of youth
activities/programming and assess as part of
organizational merit or impact.

“Ensure adequate and stable funding for culturat
organizations and increase city investment in cultural
organizations and people that use and animate our cultural
spaces {see recommendations in Investment section)”

“Provide ongoing leadership / training workshops and
networking opportunities for cultural organizations and
creative bustnesses.”

Formalize a parallel program of non-financial
support that includes grant-writing and capacity
huilding workshops and opportunities for peer-to-
peer |learning.

Strengthening the Creative Sector — investment

Goal: Invest in cultural planning and development as a core part of community building for a prosperous and

successful community.

“Support ongoing funding and stable core funding to non-

profit arts and cultural organizations who then use this core
funding to leverage funding from other sources (other levels
of government, business, private donors, foundations, etc.}”

This impact can be captured and quantified in
mandatory final reports.

“Invest more in organizations and people who animate our
cultural spaces”

Increased rigour in assessment process will allow
for increased funds to go to the more highly
effective and productive organizations. Grant
decreases to underperforming organizations witl
be hetter used if re-allocated to more effective
organizations,
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Strategic Directions {Related to Culture and Heritage Grant Programs)

The Creative Economy ~ Quality of Life and Place

attractive, livable and sustainable community.

Goal: Make culture an important part of quality of life and quality of place factors when planning for a vibrant,

“Support the Official Community Plan in planning mixed
use neighbourhoods and grassroots communities where
people can live, work, play and engage in cufture - all in

their own neighbourhood.”

Consider integrating project grants for community
arts projects into project grant stream.

Assess neighbourhood-based programming as part
of merit of an organization or project.

The Creative Economy — Cultural Tourism

unique cultural experiences.

Goal: Leverage our cultural assets and resources to make Nanaimo a desirable place to visit for interesting and

“Encourage and support new and revitalized events and
festivals - especially in the shoulder and off-seasons”

Make a strategic priority, project support for new
festivals and events that take place in the shoulder
and off seasons.

“Identify and celebrate our First Nations culture and legacy
through public gathering spaces, joint initiatives and
shared celebrations; work with Snunéymuxw First Nation
to provide education opportunities about their heritage,
history and traditions.”

Make projects and activities that engage and
disseminate FN and Snunéymuxw First Mation art
and culture a strategic priority of both programs.
Can integrate as an assessment criterion of the
programs.

The Creative Economy — Events and Festivals

festivals destination.

Goal: Encourage and support events and festivals organizations to collaborate in providing interesting, vibrant and
timely events and festivals throughout the year and to elevate Nanaimo's tourism potential as an events and

“increase the Events and Festivals Grant funding by ten
percent per year for the next five years annuaily {current
events and festivals fund for 2013 is at $27,573)"

“Develop a festivals and events strategy that would fook at
the strengths / weaknesses of existing festival where gaps
could be filled and how established events / festivals can
stay fresh and continue to be relevant and exciting.”

Renewed assessment criteria and assessment
process will ensure that City funds are going towards
the most meritorious events and festivals,

Formalize a parallel program of non-financial support
that includes grant-writing and capacity building
workshops and opportunities for peer-to-peer
learning.

Consider project support for festivals and events,
where comparative merit of each event remains key
in awarding grants i.e. if festival is in decline, make
other forms of support available to facilitate
turnaround.

“Encourage and support performing arts events and
festivals; plan a networking / workshop session with all
music organizations and events / festival organizers to talk
about ways to incorporate more music enfertainment into
existing and new events and festivals,”

Propose this activity as a rationale for seeking a
“collaborations and partnerships” project grant.

Connectivity: Connecting People, Communities and ideas

Goal: Improve connectivity in Nanaimo, including physical connectivity for cars, transit, bicycles and pedestrians
and people connectivity through ongoing community engagement, information sharing and consuitation.
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The program manager, as chairperson, may provide factual or background information during a
committee meeting.

5. Confidentiality
. All information contained in the applications
»  All discussions taking place in the assessment committee
« Al assessment decisions (until the results are made public)

6. Conflict of Interest
To preserve confidence in the integrity and impartiality of the assessment process, committee
members must avoid any actual or perceived conflict of interest. Most members are expected to be
working professionals. They may therefore have some connection with an applicant whose
submission they have been asked to assess. An assessment committee member would be in a conflict
of interest situation if:

*  Assessing an application from a full-time employer

« Aclient or organization of which s/he is a board member

+  If s/he has a direct financial interest in the success or failure of a project/application

» Theapplicant is a spouse/partner or immediate family member

 If aspouse/partner or immediate family member is a senior staff member, contractor, board
member of the applicant organization

» A member judges s/he is unable for any other reason to assess the application objectively

Members who have a conflict of interest must rermove themselves from the room before the
application in question is discussed. Note that other committee members must not discuss this
application at any time with the committee member who has the conflict of interest.

7. Program Description and Purpose
Describe the program purpose, components, eligibility criteria, eligible costs, etc. as indicated in
the program application form and guidelines. If relevant, current trends in the applicant pool,
application rates, issues or chalienges in the environment may also be provided to add important
contextual information.

8. Assessment Criteria
Describe the program’s assessment criteria and their relative weighting (if weighted), what
considerations are included within each criterion, as indicated in the program application form and
guidelines. Are there strategic priorities {described in the program guidelines) that need to be
highlighted as part of the assessment process?

9, City of Nanaimo: 5trategic Plans
Make the connection between the funding program and any City strategic/planning documents.
Describe any relevant priorities and strategic directions that relate to the context of the program. Are
there new planning exercises occurring? Are there any changes in the milieu or fluctuations in City
budget allocations that have an impact on the program?

10. Assessment Process
The members should have been asked to read, makes notes and give all the applications preliminary
scores before coming to the meeting. They will have a preliminary score for each criterion according
to a ranking scheme {provided when they first received the applications}. One suggestion is to rank
each criterion according to low, medium or high merit/priority:
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0-4 points low merit/low priority
5-7points medium merit/medium priority
8-10 points high merit/high priority

This exercise will help assessors to focus on the assessment criteria when they are reading the
applications at home. It will also help them to indicate, at the meeting, where they feel applicants are
strong or weak compared to other applications in the competition.

At the meeting, the group will discuss each application and members can change their original scores
in light of the group discussion. Remind assessors that:

* Sharing of relevant information between members on applicant’s work, history and techniques of
a specific practice is encouraged

*  They are to keep their scoring of merit consistent and in alignment with the criteria of the
program,

* They are free to adjust scores in light of the discussions

*  They must strive to be as fair as possible but at the same time be realistic and not agonize over
applications that will not be successful

11. Scheduie for the meeting
Explain the agenda for the meeting, how much time spent for:

* Introductions and formal briefing

+  Discussion of each application

*  Priority ranking, final deliberations and recommendations

*  Wrap-up and feedback on the assessment process as weil as the program

12. After a committee meeting
After a committee meeting, the chairperson prepares the necessary internal documentation to obtain
approval of the grants. Authority to approve grants follows the policy approved by the City. Describe
the approval process here.

Communication of results: Applicants are informed of the result of the competition in writing.
Applicants who would like to receive further information on the competition, need clarification about
the possibility of reapplying, have follow-up guestions about funding decisions or require verbal
feedback on their application, may contact the program manager. Committee members are not
authorized to answer such requests. Generally speaking, the practice of providing written feedback is
reserved for operating clients only.

Appeal process: If applicants can demonstrate that there was a breakdown in the process (for
example, that support material was misplaced), they can file a formal complaint, in writing. Describe
the City's appeal process here.

13. Any Questions?
Allow some time for answering any further questions hefore the assessment of applications begin.

Melinda Mollineaux [ Moltineaux Management Pg. 58 .
City of Nanaimo

a7
























City of Nanaimo
REPORT TO THE CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2014-SEP-03

AUTHORED BY: SUZANNE SAMBORSKI, SENIOR MANAGER
CULTURE AND HERITAGE DEPARTMENT

RE: UPDATES TO THE CULTURAL GRANT INTAKE PROCESS FOR 2015

STAFF RECOMMENDATION:

That the Culture and Heritage Commission approves updates to the 2015 cuitural grant intake
process as a transition to the updated funding modet (to be in place for the 2016 intake period).
Recommendations for updates are as follows:

1. The Culture and Heritage Commission sets a five (5) member Grant Review Working
Group to make allocation recommendations to the Commission.

2. Use existing grant application forms (that have been updated) to improve readability and
consistency of language (Attachment A).

3. The Grant Review Working Group will use a scoring template based on the funding
criteria of each of the current programs (Attachment B).

4. Three-year funding will be based on current funding program. However, groups who
received three-year funding will be required to use updated forms in subsequent years.

PURPOSE:

To provide a cultural grant intake process for the 2015 funding period, which would allow the
City to transition to an updated funding model for periods 2016 and beyond.

BACKGROUND:

At the 2013-APR-08 Council meeting, Council approved a call for a review of the cuitural grants
intake process / criteria as part of the culturai planning process, recommending that the review
be included in the plan. The purpose of the review was to ensure that the cultural grant
programs reflected strategic investment by the City of Nanaimo based on clear and consistent
criteria aligned with the 20714-2020 Cultural FPlan for a Creative Nanaimo and the 2012-2015
Corporate Strategic Plan.
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Report to the Culture and Heritage Commission ~2014-SEP-03 Page 2
RE: UPDATES TO THE CULTURAL GRANT INTAKE PROCESS FOR 2015

Mollineaux Management provided technical expertise in reviewing background materials,
completing a comparative analysis and providing recommendations for changes to the following
funding programs:

e Cultural Operating
e Arts and Cultural Festivals and Events

A final report “City of Nanaimo Cultural Funding Program Review” (Mollineaux, 2014) was
received at the end of July, 2014,

Updated grant programs wilt be implemented for fiscal year 2016 (applied for in 2015). In order
to facilitate the upcoming 2015 intake process, it is recommended that the following changes be
made immediately:

1. The Culture and Heritage Commission sets a five (5) member Grant Review Working
Group to make allocation recommendations to the Commission.

2. Use existing grant application forms (that have been updated) to improve readability and
consistency of language.

3. The Grant Review Working Group will use a scoring template based on the funding
criteria of each of the current programs.

4, Three-year funding will be based on current funding program. However, groups who
received three-year funding will be required to use updated forms in subsequent years.

Strategic Plan Considerations

The 2012-2015 Corporate Strategic Plan outlined Culture Vitality as the fourth pillar of
sustainability. The 2014-2020 Cultural Plan for a Creative Nanaimo identified investment in the
cultural sector as a core component of community building for a prosperous and successful City.

Stable and strategic investment aligned with corporate priorities and the cultural plan supports
the creative economy, resulting in a direct financial impact of $93 million into Nanaimo’s
economy.

Respectfully submitted,

Aden

Suzanne Samborski
SENIOR MANAGER
CULTURE AND HERITAGE

Drafted: 2014-AUG-19

File: 1850-20-A01 Grants — Arts & Cuitural Festivals & Events / 1850-20-C01 Grants — Cultural Operating
G:\Admin - Council Reports\2014\DRAFT CCRPT1 40903-UpdatesToCulturalGrantintakeProcess2015.doc
SMS/r
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CULTURAL OPERATING GRANT - GUIDELINES

CULTURE AND HERITAGE COMMISSION MANDATE:

The City of Nanaimo's Culture and Heritage Commission acts as a resource to Councii by
providing policy advice for the planning, development and provision of City culture and heritage
services and facilities, and heritage conservation matters. The Commission aiso advises
Council on matters related to promoting and supporting activities that benefit and advance
culture and heritage in the City.

CITY OF NANAIMO CULTURAL POLICY STATEMENT:

The City of Nanaimo recognizes the integral contribution genefated by arts and cultural activities
to the City’s economic and social progress and the vaiu tistic and cuitural expression and
enjoyment by its citizens. To these ends, the City anaimg affirms its ongoing commitment
to encourage and support an active and suggessfl ‘culture sector within the
community.

available to Nanaimo non-profit arts and cult
application form, please read all information
require further information pleas ;

APPLICATIONS:

All applications for fundi
be submitted in one of:

Service & Resource Centre
1 Dunsmuir Street, Nanaimo

DEADLINE: Applicat
current year.

APPLICATION T

he following year must be received by October 31st of the

Applicants will receive written notification of Council’'s decision within 90 days of the application
deadline date. Applications received following the submission deadline wili be considered in the
next evaluation review. Late applications will not be considered.
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GRANT CONDITIONS:

ELIGIBILITY:

1. These grants are only open to arts and cultural organizations registered as non-profit
societies in British Columbia in good standing with the registrar and based in Nanaimo.

2 Grants are intended for arts and cultural organizations, not for religious, sports, or social
service groups; nor for groups whose primary purpose is to educate through course WOrKk,
and/or training, as distinct from those that educate through community outreach and
programming.

3. Only activities related to arts and culture are eligible se activities must have a high
standard of artistic quality, be open to the public ang cized city-wide. The following
activities are not eligible: club or community centrg ams, conferences, tours, or any
form of staff training. Grant funds may not be a@j ed t olarships or bursaries, capital
expenses, nor to reduce or eliminate existing aggumulated datici

4. Grants are given to defray a portion of; xpenses of org ions that also receive

ip sales, donations*ffom private sector, and

revenue from other sources (ticket or mem
' icant must have

yt are not yet registered as a
:full year of operation must

a three-year program plan and three-year
nticipated funding from Canada Council, BC

Grants

erating expenses and will not be given to assist with a
specific |

‘ nd festival funding is available through the Arts and

To be conside rant, an organization must complete the application form and

The applicant must adhere to sound standards of corporate governance.

The organization must acknowledge the contribution from the City of Nanaimo in any
brochures or pamphlets.

PLEASE NOTE: The term of a Cultural Fund Grant is 12 months, and only one application
per category, per year will be accepted. Not all organizations meeting the above criteria
will automatically receive a grant. Having received a grant amount in one calendar year
does not quarantee the same amount in subsequent years.
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Three—Year Operating Funding

Three-Year Operating Funding is available to established not-for—profit professional arts
organizations that have been in existence for at least four (4) years. In order to be eligible,
applicants must have received at least one annual grant through the City of Nanaimo's Cuitural
Funding Program. The organization must have an arts mandate, be recognized for excelience in
their artistic discipline, provide annual programming to the community, demonstrate long-range
financial stability and be able to articulate long-term artistic visioning and planning.

Definition of Professional Organization: Those organizations that employ professional artists and
pay industry standard artist fees and that have paid competent artistic and administrative
leadership. :

ASSESSMENT CRITERIA:

The following considerations are used to assess

1.
you have set to achieve your vision and to7sf
any significant collaborations and partnership:
manage your financial, organizational, human a
perating bud
2. ommunity access and levels
with o er artists, arts organizations,
3. ~artistic éch;gvement, unigue contribution to the city's
e cas ne / organizations, potential for development.
ecognized for the highest level of artistic quality in their
4. nd Development Objectives: How well do the activities of

ng funded by this grant meet the goals, strategies and
itural Plan for a Creative Nanaimo?

5. Organizational Com e: Benchmarks include general administrative competence, a
functional board, clear mandate and policies, strategic planning, good personnel
management, artist remuneration appropriate to the art-form and fundraising effectiveness.

6. Financial Management: Accountability, financial track record, current financial status, and
ability to secure revenue from sources other than the City are evaluated.

7. Social Enterprise: Social enterprises are businesses operated by non-profits with the duai

purpose of generating income by selling a product or service in the marketplace and
creating a social, environmentai or cultural value (www.enterprisingnonprofits.ca).
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8. Economic Impact: Benefits to the community’s economy through employment, rentals,
purchases and sales stimulated by your organization’s activity/project wiill be considered.
Please ensure to provide specific details including ticket sales, out of town attendees, funds
spent locally for employment, supplies and venue rentals.

9. Audience Development: Applicants’ initiatives in marketing and promotion, school and
community outreach, and strategic programming are considered. Please highlight the
achievements of last year's programs.

9. Accountability: Organizations successful in obtaining a City grant for the preceding year
will be asked to complete a final report on the previous year's activity or project and to
enclose it with the current application. Please use the_ grant eligibility and evaluation
guidelines when completing your report. Applicants will;not be considered for any future
grant request until this report has been submitted.

ission screens applications
pplication according to the
their recommendations
uitural Fund. Council

10. Adjudication process: The Culture and Hef]
according to eligibility and reviews / evaluateg =Y
Assessment Criteria. The Culture and Heri
to City Council for the distribution of grants from the City of Nana
decisions are final.

REVIEW PROCESS:

The Cultural and Heritage Commiss s and makes recommendations to

Council far the distribution of funds.

HOW TO APPLY:

ake their recommendation. The Grants Advisory Committee will
‘whether the correct amount was granted.

Criteria for Allowing an Appeal:

e \Was the original assessment committee’s decision based on the application for not meeting
certain criteria or submitting incomplete or incorrect information? Did the advisory committee
misinterpret some of the information submitted?

» Did the original committee notify the applicant of its recommendations two weeks before it was
sent to the next level

e Does the applicant believe that the recommendation was based on incorrect or incomplete
information? Does the applicant believe its information was misinterpreted?

» Did the original committee determine the application should be reconsidered based on this
new/different information?
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CULTURAL OPERATING GRANT - APPLICATION

DEADLINE FOR APPLICATIONS IS OCTOBER 31.

GRANT CATEGORIES:.

Please check the applicable box:
(1 Operating — Established Organizations applying for less than $15,000
1 Operating — Established Organizations applying for greater than $15,000
U Three-Year Operating — Professional Organizations
I New and Emerging — Maximum Operating Grant: $2,000

1. ORGANIZATION DETAILS

LEGAL NAME OF ORGANIZATION:

EVENT NAME:

POSTAL CODE:

MAILING ADDRESS:

PHONE:

EMAIL:

CONTACT PERSON:

POSITION:

SOCIETY REGISTRATION NUMBER:

HE REGISTRAR? YES NO

[ GRANTREQUESTED | TOTAL BUDGET FOR
OR FISCAL YEAR: FISCAL YEAR

Has your organization for other City of Nanaimo funding? If so, please list the type
and amount of funds regtiested for next year.

NAME OF GRANT: AMOUNT: APPROVED:

Please supply concise and up-to-date information, include all the relevant documents
requested, and limit attachments to the number of pages indicated on the grant
questionnaire, Incomplete applications may not be considered for funding. Font must be
a minimum of 10 point. No staples please.
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3. CHECKLIST:

Have you included the following information? Please include the following
documents with your application and number the attachments in your application as
per the listing below:

0 Briefly describe the operation and history of your organization (maximum one (1) page}.
0 Describe the specific cuitural activity or project(s) to which the grant funding wouid be

applied; describe the value of this activity to the community and the level of community
involvement (maximum two (2} pages).

et are required to include a brief
lying for iess than $15,000 are
ic plan (maximum (2) pages).
if it is not provided elsewhere

0 Qrganizations applying for funds of $15,000 or g
summary of their strategic plan. Organization
encouraged to include a brief summary of tij
Your strategic plan should include the follo i
in your application:

O Mission or vision statement. .

O Specific plans for development o

0 How will development be funded

0 Describe the organizational §
{(volunteer and paid),

both office space and

0 i ' ol [ e development inciude program

ivity/projéct will impact the local economy. Please ensure to

O List of organizatie ¢ ent directors and positions.
(1 An audited or independently prepared financial statement for the organization’s most
recently completed fiscal year (as submitted to the Province in your annual report).

0 A current budget and proposed budget for next year for organizations applying for less
than $15,000. These organizations are encouraged but not required to use the financial
form attached.

00 A current budget and proposed budget for the next three years for organizations
applying for funding of $15,000 or greater and / or three-year funding. These
organizations are required to use the financial form attached.
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1 Schedule of programs and activities:

0 A schedule of programs and activities for the coming year for organizations
applying for less than $15,000.

0 A schedule of programs and activities for the coming year and proposed changes
for the following two years for organizations applying for funding of $15,000 or
greater and/or three-year operating funding.

O A final report / evaluation regarding funding previously awarded under this program.
Include statistics where applicable and describe how the Cultural Operating Grant
assisted your organization in meeting its objectives in furthering the goals of the
2012-2020 Cultural Plan for a Creative Nanaimo {maximum two (2) pages). PLEASE
NOTE: Future funding will not be cons:der a final report has not been
submitted.

0 Sample of a program, poster or brochure of‘one’event i Syious or current year.

FURTHER INFORMATION:

For more information, please contact the Cultu

at 250-755-4483 or
cultureandheritage@nanaimo.ca f

SIGNATURE AND DECLARATION:

plete, and is true and correct to
Board of Directors to make this

Signature Position Date

HOW TO SUBMIT YOUR APPLICATION:

Please submit your completed application forms NO LATER THAN OCTOBER 31.

By Mail: In Person:

clo Culture and Heritage Department cf/o Culture and Heritage Department
City of Nanaimo Service & Resource Centre

455 Wallace Street 411 Dunsmuir Street, Nanaimo

Nanaimo, BC V9R 5J6

For more information, please contact the Culture and Heritage Department at 250-755-4483 or
cultureandheritage@nanaimo.ca.

DEADLINE FOR APPLICATIONS IS OCTOBER 31.

CITY OF NANAIMO CULTURAL OPERATING GRANT — APPLICATION



Financial Form for Arts Organizations

Organization Name:

Line #

o N A W N

10
11
12
13
14
15

16

17
18

19
20
21

22
23
24
25
26

Last
Operating Budget Year Current Year Request | Request | Request
Actuals | Budget | Projected | Year 1 Year 2 Year 3

Revenue

Earned Revenue

Admissions/Box office/Subscriptions

Fees

Workshop/Classes/Conference receipts

Membership dues or fees (not tax receiptable)

Sales and commissions

Other earned revenue

(please indicate source and amounts on reverse)

Total earned revenue

Private Sector Revenue

individual donations

Corporate donations

Corporate sponsorships::

reverse)

Total private se&

Government revenueg

Canada

Council ~Operé g
-Project

Other Federal

BC Arts

Council -Operating
-Annual
-Project

Municipal -City of Nanaimo
-Other

CITY OF NANAIMO CULTURAL GPERATING GRANT — APPLICATION




27 Other government

{please indicate source and amounts on reverse})

28 Total government revenue

29 Other revenue

(please indicate source and amounts on reverse)

30 TOTAL REVENUE (A) 0 0 0 0

PLEASE PROVIDE DETAILS ON REVERSE

Organization's notes to Revenue section of the financial form
include brief explanations of Other earned, Other private segl
revenue categories (if used). Also include any other brief; ex]b natoryn
section of the form. '
Attach longer notes as an appendix.

r:government and Other
es that relate to this

CITY OF NANAIMO CULTURAL QBERATING GRANT — APPLICATION



Line #

31

33

33
34
35
36
37
38
39
40

41

42
43
44
45
48

47

Operating Budget

Expenditures
Artistic expenditures, including exhibition,
production, technical, programming and services

Artists fees

Artistic salaries (employees)
Production/Technical salaries and fees

Exhibition/Programming/Production expenses
Touring
expenses

Professional development programming
Catalogue/Documentation/Publications

Education

- Other fundraising

Last
Year

Current Year

Request

Request

Actuals

Budget

Projected

Year

Year 2

CITY OF NANAIMO CULTURAL CPERATING GRANT — APPLICATION




Line #

48

49
50
51
52
53
54
55
56

57

58

59
60
61
62
63

64
65
66
67

Operating Budget Last Year

Current Year

Request

Request

Actuals

Budget Projected

Year

Year 2

Physical plant/Permanent collection maintenance

Other operating expenditures {please specify below)

Total operating expenditures

TOTAL EXPENDITURES (B)

Total Revenue (A

Total expenditures (B)

Yearly cash surplus or deficit (C)

Items relating to capital

Amortization of capital assets (depreciation) (D}

Amortization of deferred contributions for capital
assets (E)

Yearly surpius or deficit before transfe

Accumuiated surplus or deficit, beginning of
(G)

Interfund transfers (H) (please specify below

Accumulated surplus

BALANCE SHEET ITEM

| ast Year Actuals Only

Current Assets

Current
Liabilitie

Designated Fu

CITY OF NANAIMO CULTURAL OFPBRATING GRANT — APPLICATION




PLEASE PROVIDE DETAILS BELOW

Crganization's notes to Expenditures and Surplus/Deficit sections of the financial form. Include brief explanations of
Other artistic program & services expenditures, Other operation expenditures and interfund transfers. Also inciude
any other brief explanatory notes that relate to these sections of the form.

Attach longer notes as an appendix.

Updated: 2014-AUG-17 .
G:\Cultural - Grants\CulturalOpefatingGranti201 512015 Ciitur,

Srant Application.dec
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CULTURAL OPERATING GRANT — FINAL REPORT

1. APPLICANT AND GRANT INFORMATION:

LEGAL NAME OF ORGANIZATION:

EVENT NAME:

MAILING ADDRESS:

PHONE:

EMAIL:

CONTACT PERSON:

POSITION:

SOCIETY REGISTRATION NUMBE

YES NO

" TOTAL BUDGET FOR
FISCAL YEAR

IS YOUR SOCIETY IN GOOD STAND

‘Clty of Nanaimo funding? If so, please list the type and

AMOUNT: APPROVED:

CITY OF NANAIMO CULTURAL OPEFATING GRANT — FINAL REPORT




In your final report, please answer the following questions and include the information requested:

2.

MERIT:

Please describe the single most significant achievement for your organization in the last
year.

Did you achieve your goals for 20157 If yes, describe the achievement. If no, describe why
you were not able to achieve these goals and whether goals will be changing for 2016.
What has your organization done in the last year to capitalize on strengths, work on areas
needing improvement and plan for the future?

Please describe any professional development or tra:mng that your staff, board or
volunteers participated in over the past year. Professional development or training can
include: attending a training workshop, working with sultant or mentor, completing an
online course or achieving certification or diploma.
Did your organization face any challenges d
anticipated? If so, how did your organization woy
Please provide any additional comment
organization over the past year.
Are you planning to make any significai
the coming year? If so, please describ
will be reducing our staff and program
other sources).

the past year, unanticipated or

anges to your org
provide additional inf
due to reducttons in

zation and/or programs in
mation (for example, we
. grant funding from

PROGRAM ASSESMENT:
EVENTS/PERFORMANCES
# OF
DATE. # OF PARTICIPANTS/
DRESENTERS | VOLUNTEERS | PEOPLE IN THE
AUDIENCE

Annual Total

CITY OF NANAIMO CULTURAL ORERATING GRANT — FINAL REPORT



CLASSES / WORKSHOPS (OFFERED BY YOUR ORGANIZATION)

TOTAL TOTAL #OF
DESCRIPTION SESSIONS/ PARTICIPANTS/
YEAR YEAR

Annual Total

FUNDRAISING ACTIVITIES / EVENTS

, . . PROFIT
DATE | - voLUNTEE | (REVENUE
RS EXPENSES)

. COMMUNITY IMPACT:

In 2014, did ¢ any changes to the programs and services you provide to the
community? If yes;: e describe what the changes were and why you made them.

Did attendance or part:crpation in your programs increase or decrease in 20147 Why did the
increase or decrease happen?

How did your organization collaborate or partner with other organizations in 20147 (A true
collaboration or partnership occurs when both parties obtain some benefit or have shared
objectives).

Please share a story about the impact of your programs/service on participants. How do you
know that your organization’s activities make the community better? This may be a letter that
you received about a participant’s positive experience or it may be something that you have
withessed.

CITY OF NANAIMO CULTURAL ORERATING GRANT — FINAL REPORT



5. ECONOMIC IMPACT

o Did your revenues increase or decrease in 2014 compared to 20137 How would you rate the
financial health of your organization {poor, average, good, excellent)? Please comment on
your assessment.

+ How did the City of Nanaimo funding benefit your organization? Was there a particular area
of expense to which this funding was applied?

o What were your primary sources of revenue in 20147 List by amount and by percentage.

. . % OF TOTAL
AMOUNT: SOURCE OF REVENUE: REVENUE:
$ Earned Revenue (All ticket sales, registration fees, membership
fees, etc...) .

$ Grants (All federal, provincial, munici dation & Gaming
grants)

$ Donations & Sponsorships (Casl

$

$

o Using the budget template provided, ¢
expenses in comparison to:the original pro

6. SELF ASSESSMENT.:

ADDITIONAL INFORMATION:

Please submit your final reports

By Mail:

"NO LATER THAN OCTOBER 31.

In Person:

cfo Cuiture and Heritage Department ¢/o Culture and Heritage Department

City of Nanaimo
455 Wallace Street

Service & Resource Centre
411 Dunsmuir Street, Nanaimo

Nanaimo, BC VIR 5J6

oject which may include a brochure,

For more information, please contact the Culture and Heritage Department at 250-755-4483 or
cultureandheritage@nanaimo.ca.

DEADLINE FOR FINAL REPORTS IS OCTOBER 31°".

CITY OF NANAIMO CULTURAL OREFATING GRANT — FINAL REPORT




Financial Form for Arts Organizations

Organization Name:

Line #

10
11
12
13
14

15

16

17
18
19
20
21
22
23
24

25

Operating
Budget

Revenue

Earned Revenue
Admissions/Box
office/Subscriptions

Fees
Workshop/Classes/Conference
receipts

Membership dues or fees (not
tax receiptable)

Sales and commissions

Other earned revenue
(please indicate source and
amounts on reverse)

Total earned revenue

Private Sector Revenue

Individual donations
Corporate donations

Corporate sponsorships
Foundation grants-and
donations .

reverse)
Total private sector r

Government revenue
Canada

Council ~Operating
-Project

Other Federal

BC Arts

Council -Operating
-Annual
-Project
-City of

Municipal Nanaimo

Last Year

Current Year

Reqguest

Request

Request

Actuals

Budget

Projected

Year 1

Year 2

Year 3

CITY OF NANAIMO CULTURAL OPERATING GRANT ~ FINAL REPORT




26 -Other

27 Other government

{please indicate source and
amounts on reverse)

28 Total government revenue

29 Other revenue

{(please indicate source and
amounts on reverse)

30 TOTAL REVENUE (A} 0 0 0 0

PLEASE PROVIDE DETAILS ON
REVERSE

Organization's notes to Revenue section of the financial form

1ent and Other
late to this

Include brief explanations of Other earned, Other pri
revenue categories (if used). Also include any other
section of the form.

Attach jonger notes as an appendix.

CITY OF NANAIMO CULTURAL OBERATING GRANT — FINAL REPORT



Line #

31

33

33
34
35

36

37
38
39
40

41

42

43

44

45

46

47

Operating Budget

Expenditures

Artistic expenditures, including exhibition,
production, technical, programming and services
Artists fees

Artistic salaries (emptoyeeé)
Production/Technical salaries and fees
Exhibition/Programming/Production expenses

Touring
expenses

Professional development pragramming
Catalogue/DocumentationIPub!ication:
Education

Other artistic program:§
(please specify belovb)-.

Operating Expenditures

Fundraising Expense events

{gross)

- Other fundraising

CITY OF NANAIMO CULTURAL OPBRATING GRANT — FINAL REPORT

Last
Year

Current Year

Request

Request

Actuals

Budget

Projected

Year

Year 2




48

49

50

51

52

53

54

85

56

57

58

59

60

61
62

63

64

65

66

67

Line #

Physical plant/Permanent collection

Other operating expenditures (please

Total operating expenditures
TOTAL EXPENDITURES (B)

Total Revenue

(A)

Total expenditures (B)
Yearly cash surplus or deficit (C)
ltems relating to capital

Amortization of capital assets (depreciat

Current Assets

Current
Liabilities

Working
Capital

Operating Budget Last Year

Current Year

Request

Request

Actuals

Budget Projected

Year

Year 2

maintenance

specify below)

als Only

Capital/Fixed Assets

Designated Funds

CITY OF NANAIMO CULTURAL OPERRATING GRANT ~ FINAL REPORT




PLEASE PROVIDE DETAILS BELOW

Organization's nofes to Expenditures and Surplus/Deficit sections of the financial form. include brief
explanations of Other artistic program & services expenditures, Other operation expenditures and interfund
transfers. Also include any other brief explanatory notes that relate to these sections of the form.

Attach longer notes as an appendix.
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CULTURAL FESTIVALS AND EVENTS GRANT — GUIDELINES

CULTURE AND HERITAGE COMMISSION MANDATE:

The City of Nanaimo’s Cuiture and Heritage Commission acts as a resource to Council by
providing policy advice for the planning, development and provision of City culture and heritage
services and facilities, and heritage conservation matters. The Commission also advises
Council on matters related to promoting and supporting activities that benefit and advance
culture and heritage in the City.

GENERAL INFORMATION:

to do and interesting ways to
, and cultural and festivals
6. funds for the purpose of

People want to live in and/or visit places that offer ext
express them. Many cities across North Ameri i
and events to attract both residents and visito

.Groups can acc
“Nanaimo reside

# In Person:

cf/o Culture and Heritage Department
Service & Resource Centre

411 Dunsmuir Street, Nanaimo

cultureandheritage@nanai

APPLICATION TIMELINE:

DEADLINE: Applications for the following year must be received by October 31st of the
current year.

Applicants will receive written notification of Council’s decision within 80 days of the application

deadline date. Applications received following the submission deadline will be considered in the
next evaluation review. Late applications will not be considered.

CITY OF NANAIMO CULTURAL EVENTS ARD FESTIVALS GRANT — GUIDELINES



GRANT CONDITIONS:

ELIGIBLITY:

1.

3. Applications will be assessed on the following critei

ELIGIBILE PROJECTS
1.

Generally, organizations requesting funding will be established, non-profit organizations with
experience in organizing events or festivals and managing funds. Groups or individuals that
do not fit these criteria have an opportunity to receive funding at the discretion of the Culture
and Heritage Commission and it is understood that new events often need seed money to
get started. Those groups that have received funding in the past are not guaranteed funding
for the current year.

Applicants must be able to demonstrate a broad co lity and visitor participation or

significant potential audience.

including objectives of
cribe all elements of the

ip, and/or audience participation.

Provide information of

rpject?

The event or festival must'have a good potential for attracting both residents and visitors to
participate in Nanaimo events that will promote Nanaimo as an arts and cultural centre. A
cultural sport, heritage and / or celebration focus or component is also acceptable.

The event or festival should give consideration to showcasing local arts and cuitural talent.

The event or festival should demonstrate a good potential for an economic impact on
Nanaimo.

Preference will be given to events or festivals that will be ongoing and have potential as a
good long-term investment for the City (i.e. - a yearly cultural event or festival that has good
potential for growth). Events or festivals that run more than one day and / or have realistic
plans to attract greater numbers will also be given priority.

CITY OF NANAIMO CULTURAL EVENTS AND FESTIVALS GRANT — GUIDELINES



5. This grant is designed specifically to assist events or festivals that utilize services and
facilities within the City of Nanaimo.

6. The applicant must adhere to sound standards of corporate governance.
7. Funding for capital expenditures will not be considered.

DEFINITIONS:

Festivals: A festival is an event ordinarily staged by a com mty centering on and celebrating
some unique aspect of that community and its traditions; ften marked as a local or national
holiday or mela. Festivals often serve to meet spec urposes, especially in regard to
commemoration and/or thanksgiving. They are assocae TlWlth celebration and may also
provide entertainment. ks

Festivals that focus on cultural or specifically ethnic topics mayn:s'eek to inform visitors or
attendants of their traditions and the lnvo!ve ent of the communrty sharmg stories and
experience that can provide a means. = e

Events: An event is a gathering of p en-:nvnted by a host for the purposes of
socializing, conversation, recreation or as part of a festival. - Some events are held in honor of a
specific day such as a birthday, a recogntzed ‘calendar event such as St. Patrick’'s Day. Events
of this kind are often called “ceiebrataons" An event :s.not necessarﬁy a private occasion.

REVIEW PROCESS

The Culture and Herltage Commlsswn assesses appl:catlons and makes recommendations to
Council for the distribution of funds‘* :

HOW FUNDS ARE msmleumn

. Th’f_" mount requested cannot be more than 25% of the total event budget.
e Any unaliocated funds in.a given year will be carried over to the next budget year.

. Regard!ess of funding approval if:City of Nanaimo facilities are used, these facilities are
provided to:non-profit and ommunity organizations at subsidized rates.

HOW TO APPLY:

e Complete the attac plication form.
« Applications cannot be longer than 10 pages, inclusive of application form.
« All pages must be single-sided with a font size of 10 points or greater, unstapled.

PLEASE NOTE: Organizations will not be eligible for funding if they have received
other funding assistance through the City of Nanaimo for this event.

CITY OF NANAIMO CULTURAL EVENTS ABD FESTIVALS GRANT — GUIDELINES



APPEALS:

Statement of Purpose:

The mandate of the Grants Advisory Committee is to review appeals for process issues only.
That is, to determine whether the original Assessment Committee had all the correct information
and used the appropriate criteria to make their recommendation. The Grants Advisory
Committee will not revisit the actual decisions, i.e. whether the correct amount was granted.

Criteria for Allowing an Appeal:

¢ Was the original assessment committee’s decision based on the application for not meeting
certain criteria or submitting incomplete or incorrect ‘information?  Did the advisory
committee misinterpret some of the information submitt "

« Did the original committee notify the applicant of its: mmendations two weeks before it
was sent to the next level (either to Council or to:the Culture and Heritage Commission),
thereby giving the applicant time to respond? ...~ N

» Does the applicant believe that the recommendation was based on incorrect or incomplete
information? Does the applicant believe its.information was misinterpreted?

« Did the original committee determine the application should be reconsidered based on this
new/different information? Sk TR

CITY OF NANAIMO CULTURAL E VENTERAND FESTIVALS GRANT — GUIDELINES
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CULTURAL FESTIVAL AND EVENTS GRANT — APPLICATION

1. ORGANIZATION DETAILS:

LEGAL NAME OF ORGANIZATION:

EVENT NAME:

MAILING ADDRESS:

PHONE:

EMAIL:

CONTACT PERSON:

POSITION:

SOCIETY REGISTRATION NUMBER

1S YOUR SOCIETY IN GOOD STANDING WITH THE REG!STRAR" YES NO
FISCAL YEAR FOR “TOTAL GRANT REQUESTED TOTAL BUDGET FOR

GRANT: FOR F!SCAL YEAR: " FISCAL YEAR

2. CURRENT GRANT REQUEST

3. PREVIOUS GRANT

Has your orgamzatton apphed for other Clty of Nanaimo funding? If so, please list the type
and amount of’ funds reques ed for next year.

NAME OF GRAN AMOUNT: APPROVED:

CITY OF NANAIMO CULTURAL EVENTSLAND FESTIVALS GRANT — APPLICATION



In your application, piease answer the following questions and include the information
requested:

4. EVENT DETAILS:

NAME OF EVENT:

TIMES & DATES OF EVENT:

LOCATION:

AGE OF PARTICIPANTS:

From where will participants come? (use last year's actual numbers if event was held
previously. For new events — estimate) .

ESTIMATED # ATTENDING
TOTAL FROM ALL"ARE_AS:
Does your event cu_rjg:.nftilly_‘t.ake place |nNanaimo’?w__ YES ____NO
Is this a new eve’nt-:'?:.; '. YES i;, ____NO . e
What events in the past has your orgamzat:én produced!sponsored’?
TVEAR ” EVENT AND LOCATION # ATTENDING

5. CHECKLIST:
Have you included the following information:
01 Organization Details (section 1).
o One typed page outlining a summary of your organization and the organization history
o Organization Mandate and structure (a list of the event organizers identifying the roles

and names of the people in those roles/functions.)

] Current Grant Request (section 2).

CITY OF NANAIMO CULTURAL EVENTS ARD FESTIVALS GRANT — APPLICATION



0 Previous Grant Information (section 3).
1 Event Details (section 4). Please also include the following:

o Merit: eg. Describe the context which the project will take place, including objectives of
the project and how these objectives will be carried out. Describe all elements of the
events including artists, artworks and/or other major components in the project.

o Relevance / Feasibility: eg. Provide schedule of activities, including research and
planning. Provide promotional or marketing plan. Provide any further information that
describes how the project addresses the stated objectives of the project. Attach any
examples of promotional or marketing materials.

o Impact: eg. Intended impact of the project. Pro ‘information of economic impact

(past and projected).

0 For what purpose do you plan to use this Clty fund’? Please be specaflc and note that capital
expenditures are not permitted. :

0 A detailed budget of the proposed eve .. outlining all revenﬁé'?.i':":;,inciuding sources and
expenditures (see attached budget forms). " .

1 A financial statement for your organizatlon for the prewous calendar year (sample statement
attached). S y

A final report and financial statement must be submltted wuthln 60 days of the conclusion of
the event. Failure to do 80 may result in rejec'_' _n_ of any new application (1 — 3 pages
maximumy}. G e oh i TR

O

SIGNATURE AND DECEARAT|0N""-{{T:

| hereby certify that the |nformat|o' “"cluded th_h this applacatlon is complete, and is true and cofrect to the
best of my knowledge -and:hat | have been authorized by the Board of Directors to make this declaration and

to submit th application on: behalf of the above-named ‘organization.

Signature " Posttion Date

HOW TO SUBMIT YOUR APPLICATION:

Please submit your compieted application forms NO LATER THAN OCTOBER 31.

By Mail: In Person:

cfo Culture and Heritage Department c/o Culture and Heritage Department
City of Nanaimo Service & Resource Centre

455 Waliace Street 411 Dunsmuir Street, Nanaimo

Nanaimo, BC VIR 5J6

For more information, please contact the Culture and Heritage Department at 250-755-4483 or
cultureandheritage@nanaimo.ca.

DEADLINE FOR APPLICATIONS IS OCTOBER 31.

CITY OF NANAIMO CULTURAL EVENTSIAND FESTIVALS GRANT ~ APPLICATION



Event / Festival Revenue Budget

Name of Event:

Sponsored by:

Please provide your best estimate of the revenues and costs of the event for which a grant is
requested. Additional headings to better describe your revenues and expenses for your
particular activity are permitted. You may use either your own budget form or this one.

Definitions: Earned revenues are usually generated directly by an event and often include
income from booth, table, rentals, sales of advertising in a program, admission tickets or on-
site cash donations from the public, and the net proceeds o'f?'concessions or sales.

Fundraising revenues are usually generated from sponsorsh:ps in-kind supplies and services,
individual donations before or after the event. :

YEAR YEAR
Actual 20 .| Projected 20
(Previous Year i _ Revenue Iltem . 1. To be compteted for
applicahle) i -I;:- application
Earned Revenue: g
Adm:ss:ons/thket Sales

Concession/Merchandise: Sales (net) T

On-site cash donatlons

Advertlsmg income "

Rentals

-~ Other

Total Earned Revenue

f;'::fEundrais:mggf?e'V'enUe iy

“individual Donations

Cash Sponsorships

Fundralsmg Events.

Other "

Total Fundraising Revenue

Govemme 7t Revenue

Mummpal Grants

Provincial Grants

Federal Grants

Other

Total Government Revenue

Total Revenues Line A

CITY OF NANAIMO CULTURAL EVENTSAND FESTIVALS GRANT — APPLICATION



If you are receiving in-kind support not included above, please identify the source donor and
include an estimate of the dollar value:

SOURCE: VALUE:

Event / Festival Expenses

YEAR YEAR
Actual

20 L Projected 20__
{Previous Expense Item . o To be completed for

Year if - application
applicable)

Administration and Commu}i'iéation Costs

- ‘E.To_tal Ad.r"ﬁfiﬂ_istration and Communications Cost

Producﬁbﬁ and Events Costs

Total Preduction and Events Costs

Total Expenses o l

Net (Line A minus Line B) |

Updated: 2013-AUG-17
G \GRANTSWrtsCulturalF estivalsEventF und\20152015Arts Cultural and Festival Events Grant Application.docx
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1.

CULTURAL FESTIVAL AND EVENTS GRANT — FINAL REPORT

APPLICANT AND GRANT INFORMATION:

LEGAL NAME OF
ORGANIZATION:

EVENT NAME:

MAILING ADDRESS:

POSTAL CODE:

PHONE:

EMAIL:

CONTACT PERSON:

POSITION:

SOCIETY REGISTRATION NUMBER

IS YOUR SOCIETY IN GOOD STANDING WITH THE REGiSTRAR" YES NO

FISCAL YEAR FOR GRANT:

g - REQUESTED FOR

TOTAL GRANT -

FISCAL YEAR

TOTAL BUDGET FOR
FISCAL YEAR

a. CU RRENT YEAR GRANT RECEIVED

b,.f)fijPREVIous GRANT

"':Has your orgamzatton apphed for other City of Nanaimo funding? If so, please
list the type and amou' t of funds requested for next year.

AMOUNT:

APPROVED:

NAME OF GRA T

CITY OF NANAIMO CULTURAL FESTIVALSARD EVENTS GRANT — FINAL REPORT




tn your final report, please answer the following questions and include the information
requested:

2, PROGRAM ASSESMENT

a.

NAME OF EVENT:

TIMES AND DATES OF EVENT:

LOCATION:

AGES OF PARTICIPANTS:

Please attach a summary of the activities undertaken noting any changes to the

original application and why.

From where will participants come? Ee

PARTICIPANT INFORMATION ~ | ttonting | Atendance
From Mid Vancouver Island (from Duncan to Courtney) 3

From other areas of Van; Is. (north of CdUrt_fj_ey;;g_gﬁ_jﬁ'th of Duncan)

From BC Mainland -

From outside 8.C.

- TOTAL PARTICIPANTS FROM ALL AREAS:
SPECTAT'(.:)R'I‘NFORMAT!ON Ea _ Ejge’“:;f:g# oAl
From Mld Vancouver lsland {from Duncan to Courtney)

_|:From other areas of Van Is (north of Courtney, south of Duncan)
A From BC Mamland
E * | From outS|de B C. _
| TOTAL SPECTATORS FROM ALL AREAS:
Déé# your event currently take place in Nanaime? _ YES ___ NO

Was this'a new ev ent? ____YES NO

MARKETING
posters, radio, display ads, etc.).

D PROMOTION — Was there sufficient publicity for the event (i.e.

EQUIPMENT - Did you have enough materials and equipment to meet your

needs?

CITY OF NANAIMO CULTURAL FESTIVALS ARD EVENTS GRANT — FINAL REPORT




k. LOCATION - Was the location appropriate for the event? If you used City
property do you have any recommendations to improve the area for your
event?

I. FACILITY - Was the facility appropriate for the event? If not, what were the
problems? If your event was held on City property do you have any
recommendations to improve that area for special events?

m. ENTERTAINMENT - Was the entertainmejﬁ_t ap| ngﬁiate for event participants?

n. Were there any unforeseen problems’in entertdinment arrangements?

well as: how many volunteer hours

"make your event successful? Did you
have enough'? -

p FUNDS - Were there suff|C|ent funds'? if not, in what area were funds lacking
.f'--and by how much'? e

,éiié the services provided by Parks & Recreation, Public
Works, Police Fire, and any other City Department adequate? If not, how
could they be improved?

r. EVENT STRENGTHS/MWEAKNESSES - Please list.

CITY OF NANAIMO CULTURAL FESTIVALS AND EVENTS GRANT ~ FINAL REPORT



s. FUTURE - Please outline what your plans are for continuing your event next
year and beyond.

3. FINANCIAL AND STATISTICAL INFORMATION:

a. Using the budget template provided, complete the actual event and festival
revenues and expenses in comparison to the original proposed event or festival
budget.

4. ADDITIONAL INFORMATION:

a. If available, you may also include documentat:on“of the project which may include a
brochure, media coverage, a publ|cataon CDor DVD

SIGNATURE AND DECLARATION:

| hereby certify that the information inciuded with thls report.is complete and 1s true and correct to
the best of my knowledge, and that { have been authonze by the Board of Directors to make this
declaration and to submit this apphcatlon on behaif of the: above named organization.

Signature ~ Posiion i ~ Date

HOW TO SUBMIT YOUR FINAL REPORT

Please submit your ﬂnaf repoﬁs NO LATER THAN OCTOBER 31.

g W ' In Person:
clo Culture and Herltage Department “iofo Culture and Heritage Department
City:of Nanaimo - Service & Resource Centre

411 Dunsmuir Street, Nanaimo

act the Culture and Heritage Department at 250-755-4483 or
cuItureandhentage@nanmmoc -

DEADLINE FOR FINAL REPORTS IS OCTOBER 31°.

CITY OF NANAIMO CULTURAL FESTIVALSLAND EVENTS GRANT — FINAL REPORT



Event / Festival Revenue Budget

Name of Event: Sponsored bhy:

Please provide the revenues and costs of the event for which a grant is received. Additional headings
to better describe your revenues and expenses for your particular activity are permitted. You may use
either your own budget form or this one.

Definitions: Earned revenues are usually generated directly by an event and often include income from
hooth, table, rentals, sales of advertising in a program, admission tickets or on-site cash donations from
the public, and the net proceeds of concessions or sales.

Fundraising revenues are usuaily generated from sponsorships in-kind supplies and services,
individual donations before or after the event. .

YEAR B VEAR

Actual BRSO n Projected 20
20 Revenue item:. S To be completed for
{Previous Year if S application
applicable) IRERR ga
Earned Revenue

Admissions/Ticket Sales .

Concession/Merchandise Sales (net
On-site cash donations '

Advertising income ..
Rentals :

Other

Tot'g‘:\_l‘.jf__t-:‘_‘a_m_ed Re'ven.ue

Fandraising Revenue

Individual Donations

Cash.Sponsorships

“ . Fundrdising Events

" Other
T Total Fundraising Revenue

Government Revenue

Total Government Revenue

Total Revenues Line A

If you are receiving in-kind support not included above, piease identify the source donor and
include an estimate of the dollar value:

Source $ Value

CITY OF NANAIMO CULTURAL FESTIVALSIAND EVENTS GRANT — FINAL REPORT




Event / Festival Expenses

YEAR YEAR
Actual 20 Proi
, - rojected 20
(Pf:;:;:lcz;":?r it Expense item To be completed for application

Administration and Communication Costs

Event Co-ordinator: including estimated hrs.
worked

Office Staff: including estimated hrs. worked

Event insurance Costs

Fundraising expenses (please specify)

Volunteer expenses (please specify.)' .

Marketing and publicity (pleaéé specify)

Other {please give details)

Total Admmistration and Communicattons
i KR Cost

Pf&tfu&tidn and Eve'ht:s' Costs L »

‘| Facility / Venue Rental

|:Equipment rental (tents, stage lights, sound

atc).

Artists;. performers cultural program contributors:

"1 [fees orhonoraria

‘Technical Staff

Materials and Supplles

Permits.

Municipal Services:

Police Costs

k power, etc. -

On Site costs — signs, garbage cans, toiiets,

‘Performer.and on-site volunteer services; travel,

Otﬁer--(please give details)

Total Production and Events Costs

I‘I‘ota! Expenses Line B

RNet (Line A minus Line B)

Updated: 2013-AUG-17

GAGRANTSWrtsCulturaiFestivalsEventFund\2015\2015Arts Cultural and Festival Events Gran{ Application.docx
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City of Nanaimo
REPORT TO THE CULTURE AND HERITAGE COMMISSION
DATE: 2014-SEP-03

AUTHORED BY: CHRIS BARFOOT, CULTURE AND HERITAGE COORDINATOR
CULTURE AND HERITAGE DEPARTMENT

RE: TEMPORARY PUBLIC ART PROGRAM - CALL FOR ARTISTS 2015

STAFF RECOMMENDATION:

That the Culture and Heritage Commission receive the report for information.

PURPOSE:

To provide the Culture and Heritage Commission with an update regarding the 2015 Temporary
Public Art project and “Call for Artists”.

BACKGROUND:

Using the process outlined in Nanaimo's Community Plan for Public Art (2010}; a “Call for
Artists” for the 2015 Temporary Public Art project will be released on Friday 2014-SEP-09.
Submissions will be accepted until Tuesday, 2014-NOV-18,

Previously, this process was advertised as a “Request for Proposal (RFP)". Based on artist and
staff feedback, the 2015 submissions will follow a “Call for Submissions” process, allowing
greater flexibilty for artists wanting to participate. Differences between a “RFP" and
Call for Submissions” include the ability to accept late submissions and proposals submitted in a
variety of mediums.

The City of Nanaimo is in its fifth year of displaying temporary outdoor public art throughout the
community, with the majority of the pieces displayed downtown and within the Maffeo Sutton
Park outdoor gailery.

Temporary public art displays are a common method for municipalities to animate outdoor
spaces and parks. Viewing of the changing art pieces provides people a reason to attend the
parks and gives Nanaimo citizens and visitors the opportunity to encounter art in public spaces
as part of an everyday experiences in our community. Because the art pieces are not
permanent, they can also be conservative or controversial, yet advance public art programs at a
low cost to the municipality.

Strategic Plan Considerations
Nanaimo's 2012-2015 Corporate Strategic Plan recognises Culture Vitality, as one of the four
piltars of sustainability in the City of Nanaimo. The Temporary Public Art project supports The

2014-2020 Cultural Plan for a Creative Nanaimo as an important tool that the City can use to
support “Cultural Vitality” and its overall goal to ensure that “Nanaimo will have a strong and

152



Report to the Culture and Heritage Commission — 2014-SEP-03 Page 2
RE: TEMPORARY PUBLIC ART UPDATE - “CALL FOR ARTISTS”

vibrant culture which evolves with a coordinated and collaborative effort leading to greater
popularity as a place lo visit, live, work and pfay.”

As well, it forms part of the implementation strategy to provide small venues that are accessible
(affordable) to emerging artists and to improve the waterfront enhancement through public art.

Respectfully submitted,

Chris Barfoot
CULTURE & HERITAGE COORDINATOR
CULTURE & HERITAGE DEPARTMENT

Drafted: 2014-AUG-19
Fite: 8020-20-T01 Temporary Public Art Program
G:\Admin ~ Council Reports\2014\CCRPT140903-PublicAntCallF orSubmissions2015.doc

153



City of Nanaimo

REPORT TO THE
CULTURE & HERITAGE COMMISSION

DATE OF MEETING: 2014-SEP-03

AUTHORED BY: CHRIS SHOLBERG, CULTURE & HERITAGE PLANNER
CULTURE AND HERITAGE DEPARTMENT

RE: ACTIVITY UPDATE FOR JUNE / JULY / AUGUST 2014

PROJECT UPDATES

25 Victoria Road - RFP Process:

An RFP to manage the Community Performing Arts Centre at 25 Victoria Road was issued on
2014-Apr-11. A mandatory meeting and building tour was held for prospective proposal call
respondents on 2014-Apr-23. Eight persons attended representing 3 non-profit and one for
profit arts organization. The proposal response deadline was pushed back from 2014-May-09
to 2014-May-23. One submission was received from the Harbour City Theatre Alliance and a
License of Use agreement was completed with this group under the name “Harbour City
Theatre Society” to continue management of the theatre. Keys to the theatre were officially
provided to the Society on 2014-Jun-30. Since this date the Society has repainted the building
interior and made a number of other minor improvements to the facility. In addition, they have
continued booking the theatre for live performance events (Blues Festival and Fringe Festival
being examples of events that have occurred so far).

Port Theatre — Community Performing Arts Centre (CPAC) Community Consultation
Process:

The Port Theatre consultation process was completed in July, and included the following
events:

Event #1: Introductory Open House,  2014-MAY-24

Approximately 150 people went through the Port Theatre lobby between 4.00 pm and 8:00 pm
on 2014-MAY-24 to review project information including presentation boards and floor plans,
and to speak with and ask questions of the Port Theatre Board members and staff, as well as
the project Architect.

Event #2: Panel Discussion, 2014-JUN-05

The Panel Discussion attracted approximately 80 people to a dialogue facilitated by Sandra
Thompson. Speakers shared their knowledge of the project, experiences working within the
performing arts sector, and perspectives on the need for this type of space in Nanaimo.

Questions from the public focused on rental rates, the capital campaign model, the operating
and booking model, available resources and equipment, accessibility for different groups and
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needs, programming possibilities, performance configurations, how to show support for the
project, potential for community partnerships or co-presentations, and the benefits to the
community.

Over 27 individuals were recorded as speaking throughout the evening (asking questions,
sharing ideas and expressing support for the project).

Event #3: Design Jam, 2014-JUN-19

A Design Jam was hosted by the Nanaimo Design Nerds, an energetic group of creative
professionals. Over 60 people gathered to co-create and share their vision for original exciting
programming that would help position the centre as a unigue, professional and inclusive venue
for Nanaimo and the region. Jam participants connected through creative play, game storming,
and group performances.

Online Survey

The Port Theatre released an on-line survey on 2014-July-03 to gather additional input and
gauge support for the proposed Community Performing Arts Centre. Response to the survey
was strong with over 814 surveys being completed by 2014-July-18. 81.7% of survey
respondents supporting building the proposed Arts Centre.

Next Steps

Assuming Council supports the proposed Arts Centre, the Port Theatre Society will continue to
implement its capital fundraising campaign, finalize grant applications and work to finalize the
Arts Centre’s design and program plans.

The results of the community consultation process will be summarized and presented to City
Council in report form at its September 8 regular meeting. In addition, the Port Authority will be
presenting a business and fundraising plan for the project, and making a formal request to
Council for project support and a funding commitment.

Heritage Brochures:

» Qld City Neighbourhood Heritage Walk (Design and 1,000 Copy Print Run) — working to
develop in partnership with the Oid City Neighbourhood Association.

» Cemetery Heritage Drive (Design and 1,000 Copy Print Run) — working to develop in
partnership with the Nanaimo Museum.

s Heritage Bike Tour — City Core (Design and 1,000 Copy Print Run) — working to develop
in partnership with ACES, as a spin off from Bike to Work Week.

» Re-print of existing brochures for Newcastle, Harewood, and Nob Hill complete (1,000
copy print run for each).

Heritage Interpretive Signs:

» Wellington Pioneers/Jimmy Claxton (Early Black American baseball pilayer born in
Wellington) — Interpretive Sign for placement (Design and installation) — working to
develop in partnership with Wellington Neigbourhcod Association and Nanaimo African
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Heritage Society, the sign will provide information on the history of the Wellington Area,
plus a special section on Jimmy Claxton.

e Westwood Lake Heritage Interpretive Sign (Design and installation) — working in
partnerships with descendents of the Westwood family and the City’s P,R&E Dept. the
informational sign will provided information on Westwood Lake park, and its connection
to the Westwood family, and the early settlement of this area of Nanaimo.

EVENTS
2014 Paint-Out/Shoot-Out:

The 2014 Paint-Out/Shoot-Out was held on July 27 in tandem with the Bathtub Festival street
fair. 13 Local artists and photographers were randomly assigned a heritage building located in
the downtown core, primarily along Commercial Street, to paint or photograph on a time limited
basis. The event began at 10:00 a.m. and finish at 4:00 p.m. with judging and then awarding of
cash prizes. The C&H Dept. provided a $1,000 budget for prizes, as well as coffee/tea/cookies.
In turn, the Arts Council organized the event, participant registration and promotion. The event
successfully raised the profile of both downtown heritage and the arts during the Bathtub
Festival street fair.
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Plaque Unveiling ~ 100" Anniversary of War Measures Act & First War Internment

At its regular meeting held 2013-Sep-23, Council directed staff to work with the Ukrainian
Canadian Civil Liberties Association to install a plaque marking the 100" anniversary of the War
Measures Act (enacted 1914-Aug-22) and the start of Canada’s WWI internment operations.

An unveiling ceremony for two plaques took place at St. Michael the Archange! Ukrainian
Catholic Church at 4017 Victoria Avenue (off Norweli Drive) on Friday, 2014-Aug-22 at 11:00
a.m.. The unveiling formed part of a national unveiling event from coast to coast, one hundred
years to the day on which the War Measures Act was announced. One of the plagues was
installed on the church grounds, while the other will be installed in the near future on an existing
memorial caim erected in 1997 and iocated on the downtown waterfront walk (near the site of
the internment camp that operated in Nanaimo from 2014-Sep-20 to 1915-Sep-17).

2015 Cuiture and Heritage Awards

The heritage awards (including the John Thomson Memorial Award) will be held in combination
with the Culture Awards in 2015, and thereafter on a yearly basis in the Spring. The request for
nominations for the John Thomson Memorial Award will be released along with the request for
Cultural Award nominations by early September, with a deadline to receive nominations by
2014-Oct-15. The awards ceremony will be held at the Port Theatre on 2015-Apr-09.
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COMMUNITY DEVEL OPMENT:

Heritage Register:

No recent nominations. Currently a number of nominations approved by the Heritage
Commission waiting to go to Council for official placement on the Heritage Register. Waiting on
resolution of demo status related to Manson'’s Store and House (236-240 Haliburton Street) and
Woodward/Harrison Residence (215 Newcastle Avenue). Last register update completed on
2013-Apr-22 - historically, have done updates to register in batches every 1-2 years.

Heritage Fagade Grants:
See attached grant program summary. One projects in process:

1) $10,000 grant for Free Press Building (223 Commercial Street) rehabilitation and
renovation project (Pending - project near completion).

Mail out completed in June notifying eligible property owners of grant program and to encourage
application submissions.

Heritage Home Grants:
See attached grant program summary. All recently approved projects complete. No new
applications pending (mail out completed in June notifying eligible property owners of grant
program and to encourage application submissions).
Heritage Tax Exemption Program:
See attached tax exemption program summary. One project in process:
1) 10 year tax exemption for Free Press Building (223 Commercial Street) rehabilitation
and renovation project. Project nearing completion. Currently working on registering
required Heritage Conservation Covenant. Heritage Tax Exemption Bylaw will be

introduced to Council on Sep. 8, with ultimate adoption anticipated in October —
exemption will then come into effect from 2015-2024.

OTHER;

None

File: 0360-20-C02
GACOMMISSION\Staff Update Reports\RPT140604ChrisShoibergMonthlyMay2014
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Heritage Fagade Grants Paid or Committed (as of 2014-Mar-24):

Page 7 of 9

Location Amount Private Investment Status Year
(T etal Profect Expenditure)
1, Free Press Building (223 Commercial Street) $5,100 $10,200 Paid 2003
2. Modemn Café (221 Commercial Strect) $5.400 $10,800 Paid 2003
3. Old Fire Hall (#2 — 34 Nicol Street) $7,3606 $16,088.78 Patd 2003
4. Hall Block (37 Commercial Street) $1,770 $3,540 Paid 2003
5. S&W Apartment (403 Fitzwilliam Street) $10,000 $41,152.20 Paid 2004
6. Rawlinson and Glahkolm Grocers (437 Fitzwilliam Street) $6,839 $14,161.78 Paid 2004
7. Barl Block (Grassicks) (2 Church Street) $10,000 $22,737.88 Paid 2004
8. B.C. Telephone Exchange (70 Bastion Street) $1,180 $2,360 Paid 2004
9. B.C. Hydro Building (13 Commercial Street) nfa ($1,500) n/a Application 2004
Withdrawn
10. AR, Johnstone Block (174 Commercial Street) $7,661 $15,322.67 Paid 2004
11. Commercial Hotel (121 Bastion Street) $12,063 $304,364 .95 Paid 2004
12. Angell’s Trading (426 Fitzwilliam Strect) $4,031 $8,062 Paid 2005
13. Dakin Block (93-97 Commercial Strect) $8,516 $19,867.80 Paid 2005
14, Halse Block (200-206 Commercial Strect) $1,980 $3,960 Paid 2005
15. Gusola Block (120 Commercial Street) $20,000 $1,189,965.49 Paid 20006
16. Mitchelt Market (411 Fitzwilliam Street) $10,000 $48,795.84 Paid 2006
17. Merchants Bank (499 Wallace Street) n/a ($20,000) n/a ($66,500) Committed - did 2006 (renpwed
net proceed for 2008)
18. Great National Land Building (17 Church Street) $1,719 $3,437.69 Paid 2006
19. Brumpton Block (489 Wallace Street) $10,000 $46,384.61 Paid 2006
20. §t. Andrew’s United Church (315 Fitzwilliam Street) $20.000 $84,477.59 Paid 2007
21. Ranger’s Shoes (306-314 Fitzwilliam Street) $10,000 $26,933.28 Paid 2007
22. Willard Service Station (291-299 Wallace Street) $20,000 $41,048.69 Paid 2008
23. Provincial Liquor Store (25 Cavan Street) $10,544 $21,088 Paid 2009
24, Modern Café (221 Commercial Street) $10,000 $70,600 Paid 2009
25, E&N Railway Station (321 Selby Street) $10,000 $2,269,5606 Paid 2010
26. Nash Hardware (19 Commercial Street) $17.000 $47,657.86 Paid 2010/2011 —
1Wwo grant
phases
27. Harris House (375 Franklyn Street} $3,000 $10,2906.00 Paid 2010
28. Palace Hotel (275 Skinner Strect) $10,000 $47,566.40 Paid 20i2
29, 51, Andrew’s United Church (315 Fitzwilliam Street) $10,000 $50,008.00 Paid 2012
30. Free Press Building (223 Commercial Street $10,000 $1,987,238 Committed 2013
31. §t. Paul’s Anglican Church (100 Chapel Street) $20,000 $260,197.35 Paid 2013
Total Grants: $274,169 $6,677,272.20
Total Budget for 2003 (520,000}
Total Budget for 2004 ($50,000)
Total Budget for 2005 (320,000)
Yotal Budget for 2006 (860,000
Total Budget for 2007 ($50,000)
Total Budget for 2008 (%20,000)
Total Budget for 2009 ($20,000)
Fotal Budget for 2010 ($20,000)
Total Budget for 2011 £820,000)
Total Budget for 2012 (%20,000)
Total Budget for 2013 ($20,000)
Total Budget for 2014 ($20,000)

GACommPlaniHeritage\6800 - Heritage\20\R03 - Facade Improvement Grang Program\02  Projects\Facade Grants Paid or Conmitted
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Heritage Home Grants PPaid or Committed (as of 2014-Mar-24):

Location Amount Private Status Year
Investment

i. Garland Fann House (467 Eighth Street) $1,600 $3,435.57 Paid - gutter replacement and rear 2006
fagade/deck improvement

2. Western Fuel Company House (#24-715 Farquhar Street) $2,500 $12.987.66 Paid — roof repair 2006

3. Sullivan Residence (673 Sciby Sireet) $2,500 £8,600 Paid - roof repair 2006

4. Newbury Farmhouse (678 Second Street) $2,500 Committed — siding repair and 2006
repaint - canceled

5. Dykes Residence (639 Kennedy Street) $2,500 Commitied — front porch repair 2006

completed, but application
cancelled by new owners

6. Newbury Residence (39 Milton Street) $2,500 $5,749.30 Paid - roof repait 2007
7. Hall-Layer Residence (115 Machleary Street} §2,500 $7.600 Paid ~ repaint 2007
8. GuHliford Residence (285 Wal] Street) $2,500 $6,340.47 Paid - repaint 2007
9. Van Houten Residence (185 Mt. Benson Street) $2.500 $7,167.72 Paid — repaint 2007
10. Wilkinson Residence (305 Kennedy Street) $2,500 $7.500 Paid - fireplace 2008
repair/reconstruction
11. Parrof Residence (411 Machleary Street) $2,500 $6,357.75 Paid - repaint 2008
12. Sharp Residence (261 Vancouver Avenue) $2,500 $8,550.83 Paid — porch repair/reconstruction 2008
13, Wells Residence (904 Weniworih Strect) $2,500 $10.400 Paid - roof repair 2008
14, Spence FHouse (746 Railway Avenue) $2,500 $7.795.98 Paid — repaing 2009
15. Bird Residence (461 Vancouver Avenuc) $2,500 $8.950 Paid - repaint 2009
16, Girvin Avenue Residence (797 Girvin Avenue) $2,500 $6,562.50 Paid — repaint 2009
17. Newbury Farnthouse (678 Sccond Strect) $2,500 $6,579.14 Paid - Recommitment from 2009

approval in 2006 - project now
complete — siding repair and

repaint
18. Garland Farmhouse {467 Eighth Street) $900 $8,436.50 Paid — roof repair 2010
19. Harrison Residence (546 Prideaux Street) $2,500 $30,450 Paid — exterior repair and repaint 2010
20. Isherwood Residence (421 Victoria Road) $2,272.41 $4,651 Paid — porch repair/reconstruction 2011
21. Vicioria Road Residence (413 Victoria Road) $2,500 $8.567.05 Paid - roof repair 2011
22. Booth Residence (302 Victoria Road) $2,500 $7,957 Committed — remove vinyl, restore | 2011

wood siding, repaint — Caneeted
(no covenant)

23, Land Residence (167 Irwin Street) $2,500 £93,500 Commilted - relocate building, 2012
repair and restore siding —
Canceled {no covenant)

24, McCourt Residence (750 Franklyn Street) $2,500 $10,300 Paid — restore wood siding and 2012
repaint

Total Grants; §49,77241 $184,338.47

Total Budget for 2006 $12,000

Total Budget for 2007 $12,000

Total Budget for 2008 312,000

Total Budget for 2009 $£12,000

Total Budyget for 2010 312,000

Total Budget for 2011 $12,000

Totgl Budget for 2012 512,000

Toral Budget jor 2013 £12,000

Total Budget for 2014 $12,000

G \CommPlan\Heritage\6800 - Heritage\?0M*01 - Projects\d8 -+ Heritage Home Grant Programome Grants Paid or Commimitted.docx
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Downtown Residential Conversion Tax Exemptions Approved (as of 2014-Mar-24):

Property Total Years of Value of Exemption Private Investment
Property {Total Project
Exemption Expenditure)

Commercial Hotel/Painted 5 years 2005-2009: $70,955.26 $304,364.95

Turtle Guesthouse {121
Bastion Street)

Gusola Block (120 10 years 2007-2010: $54,064.27 $1,189,965.49
Commercial Street) 2011-2016: $85,000.00 {estimate)
E&N Train Station (321 Selby | 10 years 2013-2022: $300,000.00 {estimate) $2,269,566.00
Street)
Free Press Building {223 10 years 2015-2024 (Likely exemption period) - $1,987,238.00 (estimate)
Commercial Street) Awaiting project completian: $350,000.00
(estimate}
Total Exemptions 35 years $860,019.53 $5,751,134.30

G:\commplantheritage\20\R02\02\downtown residential conversion tax exemptions approved.doc
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City of Nanaimo

REPORT TO THE
CULTURE & HERITAGE COMMISSION

DATE OF MEETING: 2014-SEPT-03

AUTHORED BY: CHRIS BARFOOT, CULTURE & HERITAGE COORDINATOR
CULTURE AND HERITAGE DEPARTMENT

RE: ACTIVITY UPDATE FOR JUNE / JULY f AUGUST 2014

PROJECT UPDATES:.

Culture and Heritage Website Pages:

The Cuiture and Heritage website pages have all been updated. Recent changes and additions
to the pages are Culture Award videos highlighting the most recent award recipients, a new
Culture portal with links to a community events calendar and a stronger connection and flow
between the various Culture and Heritage initiatives.

Poet Laureate:

The City of Nanaimo and Nanaimo Daily News have collaborated to create a monthiy poetry
column that will encourage Nanaimo writers to celebrate poetry. To date there have heen 43
poetry submissions from various writers of all ages. Naomi, Staff and the selection committee
have been very pleased with the calibre and number of submission received throughout this
process and ook forward to building on this success.

Please see APPENDIX A for a list of Naomi Beth Wakan'’s upcoming readings

EVENTS:
Cultural Awards:

The 2015 Cuiltural Awards will be held Thursday 2015-APR-09. Revisions to the nomination
form have been made. These revisions will now include the specific responsibilities of hoth the
recipient as well and will include the date of the event.

The updated nomination form as well as videos of the most recent award recipients can now be
viewed on the Culture and Heritage pages on the City of Nanaimo website.

Please see APPENDIX B for a copy of the updated nomination form

The Nanaimo Cultural Awards Program has been an important program for community buitding
and partnerships since 1998. It brings awareness to the breadth and variety of the cuitural
activity in our community. It also builds pride in the cultural accomplishments of individuals and
organizations and pride in our community. This program also encourages and gives inspiration
to aspiring young artists and future cultural leaders of our community.
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Culture Days, September 26, 27, 28:

Culture Days is scheduled for September 26, 27, and the 28". The City of Nanaimo will be
collaborating with the Nanaimo Arts Council on creating a Culture Days “Hub” The “hub” will be
located at the Diana Krall Plaza and the Vancouver Island Regional Library on Saturday
September 27" from 11-3pm. The purpose of the “hub” is to create a venue of activities for
those culture groups that currently lack a venue to run their activity and also for visitors to come
and enjoy a wide variety of activities at one location.

Cuiture Days is a collaborative movement to encourage awareness, participation and
engagement of all Canadians in the arts and cultural life of their communities. It is committed to
reaching the goal of having all Canadians in every community say “l Love Culture” and making
culture a daily habit. Now in its fifth year, this Canada-wide celebration represents the iargest-
ever public participation campaign undertaken by the arts and cultural community in this
country. Culture Days will feature free hands-on activities that invite the public to participate in
the “behind-the-scenes” world of artists, creators, historians, architects, curators, and designers
at work. Through this exchange, artists and creators have a unique opportunity to engage
people of all ages in their creative practice. Cuiture Days will take place September 26th-28th,
2014, in all provinces and territories.

Park(ing} Day:

Park(ing) Day has been scheduled for Friday, 2014-SEP-19, to recognize International Park(ing)
Day. There will be 5 organizations represented in this inaugural event such as ViU, Parks,
Recreation and Environment, Vancouver Island Regional Library and more that will set up
temporary Cultural Spaces from 11-2pm at predetermined parking spaces along Commercial
Street.

Park(ing) Day is an annual open-source global event where citizens, artists and activists
collaborate to temporarily transform designated parking spaces into "PARK(ing)’ spaces:
temporary public places. The concept began in 2005 when a local San Francisco art and design
studio, converted a single metered parking space into a temporary public park in downtown San
Francisco. Since 2005, PARK(ing) Day has evolved into a global movement, with organizations
and individuals (operating independently of this gallery but following an established set of
guidelines) creating new forms of temporary public space in urban contexts around the world.

Vancouver Island Military Museum:

Staff will be assisting the Vancouver Isiand Military Museum on a small Centenary event on
Remembrance Day to recognize and celebrate the Nanaimo Veterans Wall of Honor and the
100" Anniversary of the start of the First World War.

COMMUNITY DEVELOPMENT:
Nothing to report at this time

Respectfully Submitted,

Chris Barfoot
CULTURE AND HERITAGE COORDINATOR
CULTURE AND HERITAGE DEPARTMENT

Fite: 0360-20-C02
GACOMMISSION\Staff Update Reports\RPT 140604 ChrisBarfootMonthiyMarch2014
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APPENDIX A

Naomi Beth Wakan Schedule

Recent Appearances — VIEX

Upcoming Readings —

September 10", reading at Courtenay Public Library 2 pm.

September 11" reading at Qualicum Public fibrary, 2 pm.

September 27th, Opening poem for Nanaimo Cultural Days at Diana Krali square time to
be announced.

September 28", Memoir writing workshop at Word Vancouver, Vancouver Public fibrary
2 pm September 30" Reading at Wordstorm Nanaimo at the Vault Cafe 7 pm.
October 16", reading at Central Saanich library at 2 pm.

October 18th reading at fund-raiser for Gabriola Museum

November 15th Launch of "Naomi in Nanaimo" at the downtown Nanaimo Art Gallery, 2
pm. Celebrating the first year as poet laureate.

November 20", reading at Poetry Gabriola at 7 pm at the Old Crow Café, Gabriola,
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Dear Mr. Pattje and the staff of the City of Nanaimo,

The team at the Vancouver Island Short Fiim Festival would like 1o take this opportunity to thank you again for
your support of the 2014 festival. This was our most successful year yet, with over 560 in attendance, and 48

films submitted from around the world.

Of the artists who were selected for this year's performance, many are already moving forward with new and
exciting projects. A few of the highlights are:

-

Nanaimo director Raymond Knight (KRUPA) - Nominated Best Original Music - has just finished
principle photography on his first feature film (Beyond Control) and is hard at wark on postproduction.

First time diractor Shimon Machida (Rain) - nominated Best Student Fiim, winner Best Tachnical - was
thrilted to have his first film shown at the VISFF and win an award. He is hard at work on his next short
with the help of his fallow students at Capilano University.

UBC Film student Andrew Pollins took home 5 Goidies for his film Backwards Fall and is very excited to
use ail of his prize money towards his next short which he is currently filming in Vancouver, Backwards
Fall was just nominated for 3 Leo Awards including best performance for John Taylor.

Victaria's Graham Stark (Spring! & NASA Conspiracy) and his comedy troupe LoadingReadyRun just
completed a successful Kickstarter campaign ($186,459) to do an entire season of their sketch comedy
online. The are aiso holding there first ever LRRCON convention in Seattie to celebrate 10 years of
making short films on the internet.

Alisan Parker (The Magic Ferret) - Nominated Best Film - is in talks to tum her fan-favourite short into a
feature film. Since its debut at the VISFF her film has been selected at 20 other festivais including LA,
Seattle and TIFF. She recently won the Platinum Remi Award at the Houston Warldfest and was
nominated for a Leo Award.

Local star Cameron Bright (Floadplain} is currently staring in the NBC TV show Motive, Floadplain was.
recently nominated for 7 Leo Awards in the Shart Drama category.

Your contributions support these and countiess other artists, as well as providing a venue for audiences o see
engaging new films. Thank you from the bottom of our hearts!

Sinceraly,

’ ,\5\&

Johnny Blakeboraugh, Festival Directar

168



NEWCASTLE ISLAND SOCIETY

Newcastle Island Society is dedicated to enhance, protect and preserve the many historical and natural
wonders of the Island, and to educate the public about these wonders.

Newecastle Island Society
Box 1136, Nanaimo, BC V9R 6E7

May 26™, 2014

City of Nanaimo Community Heritage Commission:
455 Wallace St.,
Nanaimo, B.C., VIR 5J6 Attn. Chris Shotberg, Culture & Heritage

Dear Members:

As Secretary to the Newcastle Island Society | have been asked to prepare this letter for your
consideration regarding our City’s historic photographic records.

Over the past 25 years our Society has accumulated a considerable and valuable collection of
Newcastle Island historic photos. Most of this material was assembled for the production of the book
“Newcastle Island a Place of Discovery” published by Heritage House. Since publication, our Society has
continued to acquire additional photographic materials by donation and/or through our research. Cur
original intention, after looking at the repositories available, was that the Vancouver Isfand Pubiic
Library’s Northwest Collection offered the best archival option. This opportunity evaporated when the
Library divested itself of this asset.

Though the Nanaimo Community Archives is the designated repository for Nanaimo’s
photographic records, repeated offers of assistance (i.e. the purchase of a high quality scanner and
archive quality storage materials) have elicited little response. The Nanaimo & District Museum likewise
has assembled a sizable photographic collection that might also benefit from better archival storage.

Qur request to the Heritage Commission is to ask what direction you would recommend we
follow for the long term preservation of our collection?

it would appear that one repository, actively managed to current archival standards, would be
of considerable interest and benefit to our community. Should the Heritage Commission wish to
proceed in this direction our Society would be willing to contribute resources towards this undertaking.
Having a first class well documented collection of our city’s photographic heritage would appear to be
within the mandate of the Heritage Commission.

We very much look forward to your advice on this matter.

Yours truly,

Bill Merilees, Secretary

*
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LIBRARY of PARLIAMENT

BIELIOTHEQUE dy PARLEMENT

Ce Mayor Michaei Fougere, Regina
Dymphny Dronyk, President, League of Canadian Poets
Jeanne Alexander, President, Saskatchewan Writers’ Guild
Joseph L. Rotman, Chair, Canada Council for the Arts

Attachment

PAGE 2
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Gander, NL
Guelph, ON
Halifax, NS

La Ronge, SK
Moose Jaw, SK
Nanaimo, BC
Nelson, BC

New Glasgow, NS
Norfolk County, ON
Oshawa, ON
Regina, SK

Powell River, BC

Swift Current, SK
Toronto, ON
Vancouver, BC
Victoria, BC
Wainwright, AB
Whistler, BC
Windsor, ON
Yorkton, SK

Christopher Kelly — April 30/ le 30 avril

Nadhur Ananad — April/avril

El Jones, Poet Laureate - April [ /le 1 avril

poet and date tha / poete et daie & déterminer

Greg Siminson — April 21/ le 21 avril

Naomi Beth Wakan, Poet Laureate - April 28 /le 28 awril

Susan Andrews Grace, Emily Hoff (youth poet/étudiante)
Aprit 7/1e 7 Avril

Sheree Fitch — April 14/ le 14 avril

John B. Lee, Poet Laureate — April 8/ le 8 avril

J. Graham Ducker — April 7/ ie 7 avril

Katherine Lawrence — April 14/ le 14 avril

Alenor Boyd (youth/ jeunesse), Allen Brown ~ April 3/ le 3 avril
Mitchell Clements (youth/ jeunesse), Roger Whittaker —
April 17/1e 17 avril

Anthea Loran — April 28/ le 28 awril

George Elliot Clark, Poet Laureate, April 1/1c 1 avril

Evelyn Lau, Poet Laureate ~ April 29/ le 29 avril

Janet Marie Rogers, Poet Laureate, Apr 11/ 1e 11 avril

poet and date tba / poete et date & determiner

Sandra Cains & Caroline Carter — April 15/1el5 Avril

Marty Gervais, Poet Lanrcate - April 7/ le 7 avril

Dale Winntoway — April 14/ le 14 avril

Declared World Poetry Day and National Poetry Month / ont déclaré la Journée de la poésie
de PUNESCO et le mois national de la poésie:

Dauphin, MB
Prince Albert, SK
Saskatoon, SK
Victoria, BC

173






Program co-ordmator Do

“AMY SMART
Times’ 'ColoniSt
Vlctoma s newest art ~'

- gallery doesn’t have an
address. Itisn’t a small
white room. And it hasn’t

hosted receptions as often :,
_ asithas garbage-can gath

p The Clty f VICtOI‘la
unvelled its newest piece of
_ public art on Fmday in Com-
‘mercial Alley —avenue it
‘plans to continu using for
future exhibitions —in

partnerslup with artlst-run '

centre Open Space
_Mayor Dean Fortin said

there’s a sense of adventure ,

involved in puttng artin
Dooks and crannies. ,
“Some people come to

find [the art] because they
- know where it is. Other peo-

_ple will find it through dlS- .
covery,” Fortin said.
" “They’ll just say, ‘Tl take
a shortcut through thxs '

in Apﬁl for an exhxb rion

_ with OuterSpace Gallery
and the Reclaim the Streets '

,'symposmm on art and pub-
lic spaces.
. His work will be on di;

_ play inthe alley, which runs
_between Yates Street and
Bastion Square, until mid-

 August, when a new series
cof panel by a local amst

__ Theideais top esent
'works by artlsts ivin

g' arvis hangs out in Commercxal Alley w:th Vlcton (- lates ]
st Troy Lovegates deptcts our black and whlte flgur ‘

ingrep esentatlo es from
the city, Open Space and the

Victoria Youth Empower-

ment Society, which owns

to keep it

, rotatmg keep it temporary '
_ and fresh and

teresting.”
aid Open Space;executive '

. dlrector Helen Marzolf.

rgamzatlon '
hosted a pro;ectlon justa

few metres down the same
lley in 2010 by artist Azin

Seraj. In 2011, it worked ‘

with the Hostellmg Intern,

:tmnal VlCtOI‘la to put up a ’

RUCE STOTESBURY TIMES: COLONIST

ieces of public art. A series of

,' ' mural by Shelley Mlller
. made of sugar panels, .
ich gradually d ssolved

on itsown property ,
m‘Helm n Alley, the -

We Te wantmg to act1—
_vate more of these Spaces,”

_ said program co-ordmator
; Doug Jarvis.

- The work of Lovegates ,
ext artist will act

~ aspilot projects, butorgan—, ,

lzers are optimistic about
future exhibits. o
- YArt helps define who we
are as a society,” Fortin
said. '
It really adds to the
ibrancy of our city and
who are as people . And

} prov1nc1al capxtal 7

asmart@umescolomst com




418D Fitzwillam St. Nanaimo. BC VSR 3A7
h: 250.716.1551 Fax: 2506 716.1557

U IAB[Z} FH] O E r]_ﬁ ]S D il F% CE CEMTRE ‘ vy themenscentse ca

June 25, 2014 RECEIVED

Susan Samborski

City of Nanaimo JUL 28 20%

455 Wallace Street

Nanaimo, BC CITY OF NANAIMO

VIR 5J6 CULTURE & HERITAGE DEPARTMENT

RE: THANK YOU FOR THE SUPPORT!

The Men’s Centre would like to thank you for the generous support in the way of
approving the Art, Cultural and Festival Events Grant Funding for the “Fathers
Day in the Park” event at Maffeo Sutton Park in Nanaimo on June 15th this year.

This free event was well received by the community. We estimate 250 people,
despite the heavy rains, attended the event, this includes chiidren, moms and
dads and extended family members at the celebration.

There was music, art displays, hotdogs, fire truck with firemen, a roving
magician, Steve Marshall Ford, BC Summer Games, Electro Recycle and fun
activities for the children... the favourite being face painting by Bee Bop. We also
had prizes for the Excellence in Fathering awarded to two outstanding fathers,
and an honouring father's circle.

All in all, it was a very busy time and we really appreciate the kind community
support that you have shown with donations such as this. | am enclosing a
certificate of appreciation for you to dispiay in your office as a testament to your
community spirit!

Thank you very much from everyone at The Men’s Centre! We hope we may
count on your support again next Father’s Day.

Sincerely,

‘ A
C. Sarc it
=Ty P c},/ e ;/_\
Carmen Barclay
Event Coordinator
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Fathers Day 2014
Revenue and Expenses

EXPENSES

Name Amount

Carmen dollarama exp. 47.61
staples posters etc 42.25
voodoo dave 200.00
marimba band 600.00
brent beadle {magician) 275.00
Brenna Sherlock 125.00
City of Nanaimo park rental 28.00
Advertising facebook ads 44.00
Carmen totat hours 74 hrsx 20 1480.00
thriftys foods 59.96
Arbutus Music sound system 125.00
McGuffy News 94,50
Coffee News 13545
Theo expenses { cream) 9.38
Theo Expenses other 115.45
wages other 8 X 16 128.00
Total Expenses 3509.60
REVENUES

City of Nanaimo Grant 1250.00
Donations 314.00
Total revenues 1564.00
Cost 1945.60
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Nanaimo Men’s Resoureg Centreg

Certificate of Appreciation

City of Nanaimo

This certificate is presented to you in recognition
of your valuable contribytions to the annual

Father’s Day in the Park event 2014

Your participation helped to create a successful and
fun time for everyone attending!

418D Fitzwilliam Street, Nanaimo, BC, VIR 3A7
Phone: 250-716-1551
www.themenscentre.ca

Facebook: Nanaime Men’s Resource Centre MW S R
E

Theo Boere, Executive Director Date

Ty
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Naomi Wakan promotes poetry’s next generation

Nanaimo&#8217;s first poet laureate has stopped writing, but has
been busy dispensing advice
BY MARY ANN MOORE, SPECIAL TO THE SUN JUNE 27, 2014

w] true

Around the same time as Alice Munro received a phone call from Sweden to be told she was being
awarded the Nobel Prize in literature, Naomi Beth Wakan became Nanaimo's inaugural poet laureate.
Both writers had declared they had stopped writing.

This was something Wakan pointed out to me when | went to have a chat with her at her home on
Gabriola Island where she has lived with her husband, sculptor Elias Wakan, for almost 20 years.

A writing group had enjoyed her book, A Roller-Coast Ride: Thoughts on Aging (Wolsak and Wynn,
2012), and wanted to put her hame forward for the newly formed position.

After some fretting and a “load of inner dialogues,” 82-year-old Wakan relied on the tools she had to
work with as a former therapist and former Buddhist.

“The deeper | dug the more reasonable and ordinary the situation seemed,” she said.

Her first function of a three-year term was in January when Wakan spoke to a Grade 12 class at
Nanaimo and District Secondary School. She told the students about the pros and cons of self-
publishing versus traditional publishing. Wakan has done both with over 50 published books to her
credit.

Nanaimo has a new cuitural pian which states that "communities with a rich arts and cuituraf
component thrive and attract success and a rich quality of life.” Wakan will be encouraging people to
appreciate the written and spoken word by reading her poetry, often especially composed for the
occasion, at public events.

Wakan is used to doing public readings as she's been promoting her own books for 20 years. Also, she
has “drummed up poems for many community events” on Gabriola Istand and for 12 years organized
summer celebrations featuring haiku writers from Canada and the U.S.

The role has given her fresh energy as she reads at civic events like the New Immigrants Welcoming
Reception, the Nanaimo Cultural Awards, and at the reopening of the downtown Nanaimo Art Gallery.

tn April, Wakan initiated the publication of a poem a month in the Nanaimo Daily News. A committee
chooses the poems sent in by Nanaimo residents, including students, and Wakan writes some
comments about each poem. She plans to create a chapbook of them called Naomi in Nanaimo.
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Naomi Wakan promotes poetry’s next generation Page 2 of 3

Beginning with the June issue of What's On Nanaimo magazine, Wakan is writing about and featuring
the poem of a Nanaimo poet. She can think of at least 20 poets who could have been poet laureate
and plans to introduce them to the city in this way.

Wakan spent a busy spring also giving readings and tips on writing a memoir, Her latest book, Some
Sart of Life (Pacific-Rim Publishers) is a series of recolfections, in the form of essays and poems. As for

being chronoiogical, Wakan says it doesn’t have to be.

“You don't need to follow the king's instructions. For memoirs you may begin wherever you want, and

may even go in circles if you choose.”

Wakan was born in Walthamstow, Essex, in England where she was “dragged out whimpering” two
hours after her twin sister Ruth, Her parents were of Jewish descent, her father attending shul on the
high holidays; her mother and two half-sisters described as atheists.

Raised in Blackpool, the sisters attended the University of Birmingham where Wakan earned a degree

in social work.

In 1954, Wakan married Peter Deutsch and the couple had two children in Toronto. Wakan was a
psychotherapist there during the '70s. She married Elias Wakan in 1977.

A former schoolhouse followed by an “earth-sheltered” house in Brighton, Ont., were home for Naomi
and Elias before travelling the world. They lived in Victoria for a couple of years before spending some
time in Ashiya, Jfapan. Pacific-Rim Publishers was founded in 1986 when the couple returned to

Vancouver.

They downsized the publishing business "to its eventual extinction, helping Eli set up a workshop and
studio to get going as a sculptor” on Gabriola Island in 1996. Rather than quietly settiing down, Wakan
says: "l ran myself ragged trying to establish an English lady’s garden in the first year.”

She's been writing for the past two decades and her latest book, to be released in July, is called Poetry
That Heals based on her years as a therapist and Buddhist writing haiku, tanka and renku. It's her way
of thanking the masters in Japanese poetry form.

Wakan told me she’s very puritan as she works all day long.

“1 zonk in the evenings with DVDs,” Wakan says. She’s curicus about how the films are made and

locks at the "garbage” too.

As she reached for the chicken in the oven for the iunch she had prepared for us, Wakan said: "All the
exotic places I've been and [ could have stayed at home and washed the dishes. Everything is

meditation.
“The most important thing for me is growing,” Wakan says.

Naomi Beth Wakan will be reading at Maffeo Sutton Park on Canada Day and at the opening of the
Vancouver Island Exhibition in August, both in Nanaimo. Mary Ann Moore is 2 Nanaimo poet and writer
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Naomi Wakan promotes poetry’s next generation Page 3 of 3

whose book of poetry, Fishing for Mermaids, was published in the spring. She writes a blog at
apoetsnanaimo.ca.

@ Copyright (c) The Vancouver Sun

181
http://www.vancouversun.com/story _print.htmi?1d=9981390&sponsor=true 6/30/2014



L’ Association des
francophones de Nanaimo

A VOTRE SERVICE DEPUIS 1978 - SERVING YOU SINCE 1978 )f) l‘d&)
ak

e
RECEIVED
JUL 07 201

w . DEFARTMENT OF
PARKS, RECREATION AND %WROWM

1 'Association des francophones de Nanaimo, would like to extend its gratitude to The City of Nanalmo for
its kind support of 2014's operating costs. This fiscal year was once again successfui because of your
generosity.

The numerous services and activities we offer to the public throughout the year could not have been made
possible without your continual support. Our community has grown over the years and our success in
meeting the needs and expectations of the Francophone/Francophite population is measured by nhumerous
supporters like you who enjoy bringing a special joie de vivre to our community year round.

We hope that our final report meets your satisfaction. We welcome any further inquiries or suggestions that
you may have by contacting Catharine Keown at (250) 720-2776 or by email at

catharine@francophonenanaimo.org.

We ook forward to your support for our 37 year in existence 2015!

Yours sincerely,

Catharine Keown
Directrice générale/Executive Director

Enclosed: Examplas of publicity distributed throughout the year

776 | Téls (Fax) : 250-729-2777
onénenaimo.org la cB.
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PARKS, RECREATION AND CUL'I'UIIE

__CULTURAL OPERATING GRANT _|

FINAL REPORT 2013 - 2014
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L’ Association des
francophones de Nanaimo

A VOTHE SERVICE DEPUIS 1978 - SERVING YOU SINCE 1978

L’Association des francophones de Nanaimo (AFN) continues to adhere thoroughly to the Global Development Plan of the
Francophone Community of British Columbia 2009-2014. The objectives of our program of activities for 2013/2014
described in the Plan, address the following major activity sectors:

¢  Arts and Culture s  Communications s  Community Development
¢ Social and Health Services ¢  Education and Development e Support

Arts and Culture Scetoy

Maple Sugar Festival du Sucre d’Erable 2014, 13th edition. This year we brought back our School program in full swing with the
talented group Bon Débarras, We visited 3 schools and welcomed 9 schools on Festival Site. Throughout the two and half days open to the
general public, we had a continuous stream of talented musicians, dancers and performers whom delighted the crowds at the Beban Social
Centre. Traditional French foods were served as well as the ever so popular, mouth-watering toffee on snow. As part of our ongoing
sustainability goals, our enthusiastic volunteers demonstrated due diligence as they sorted recycling, waste, and compostable materials.
St-Jean Baptiste Celehration, June 2013. Every year this event takes place at a different location. We celebrate with a traditional
bonfire, cake, activities for children and live music which has always been a great success. This year the event was held at the
Westwood Lake Campground.

Corn Roast, September 2013. This annual gathering of members and guests was held at the Westwood Lake Campground. We

served hot dogs, hamburgers and scrumptious, delectable corn on the cob, after our traditional corn shuck competition, to over

35 participants, while enjoying our live entertainer.

French Resources Fair, November 2013. With the participation of “Oui for Kids” out of Victoria, L’ AFN held this event during

the parent/teacher Interviews at Nanaimo District Secondary School. Many parents browsed our table while waiting to speak

with their child’s teachers. Purchases were made by many including the Schools library for the second year in a row.

Christmas Celebration, December 2013. Year after year this event is a great success, held in the gymnasium of the Ecole

Océane, this celebration brings an average of 90 participants. An afiernoon full of crafts, games, entertainment, a visit from Santa

Claus, followed with a succulent traditional French supper and door prizes.

Communications Sectoy

The majority of our communication is made through our Electronic Newsietters sent to our members and the
Francophone/Francophile population regularly. We have continued to maintain our Website and Facebook page throughout the
year by extraordinary volunteer work. L’AFN also continues te promote activities via telephone, through schools, local
newspapers, French/English radio, Shaw telcvision, flyers and the Harbour Living website.

Communiiy Development Sectoy

Library — Purchased and received donations of books for children and adults, for use/ivan by members {ongoing)
Video Library — Purchased new videos for adults and children for rent by membocrs {ongoing)
Virtual Library — Internet access to members and public for books search and borrowing

Support of the Francophone Seniors group of Nanaimo — meet monthly (ongoing)
Support of Réseau-Femmes group ~ meet monthly (ongoing)
Meet and Greets (527) — Monthly social gatherings to promote use of the French language and Culture (ongoing)
Movie Night - Members and guests enjoy a French film and popcorn once a month (ongoing)
Presentation of a French film — L’AFN in partnership with Cinéma Québécoise presented the movie Louis Cyr -

Strongest Man in the World in French with English sub-tities to the community at the Avalon cinemas. (Annual}
Participation at other Festivals in town, such as the Multi-Cultural Festival and the African Heritage Society’s Arte de
Carnivale, through an interactive booth. (Annual)

The AFN Is a member of the foliowing Provincial Francophone organisations:
The Francophone Federation of BC, Francophone Foundation of BC, Francophone Cultural and Artistic Council of BC, AFRAC

and the Society of Economio Development of BC

L’AFN alse maintained memberships with the following local organizations;
‘The Greater Nangimo Chamber of Commerce, Volunteer Nanaimo, and the Port Theatre.

292776 | Téléc (Fax) : 250-729-2777
ahaliiioorg frevich

APART Df Ut

#30-1925 Bowen Roﬁ@l,ﬁNang}_lﬁoﬁ?C
afn @francophonenaii



L’ Association des
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A YOIRE SERVICE DEPUIS 1978 - SERVING YOU SINCE 1978

Social Services and Health Sector

L’AFN continues to offer translation services to people requiring them; the demand for these services is ongoing.

L'AFN continues to distribute the F.F.C.B annual French directory and our Newcamers Guide, which we are currently in the
process of finishing its updates. This guide offers vital information to ease integration into our community.

1’AFN continues to distribute multiple provincial and federal help guides such as the French version of the BC Health Guide and
s0 many others to numerous to list here.

Education and Development Sector

L’AFN offers the Mini-Franco Fun program on a weekly bases, in the library of I'Fcole Océane. This activity is for parents and
their children 0-5 years of age to participate in crafts, stories, songs and games while interacting or being introduced to the French
language,

L’'AFN resumed the French Summer Day Camp for school age children from July 2nd to August 16th 2013 at {'Ecole Océane
The participants had a very active summer through sports, swimming, games, arts, crafts, cooking and speaking French.

L’AFN holds 3 levels of French Courses continuously throughout the year based on demand. These courses are held in our office,
Beginner, Intermcdiate and Advanced.

L’AFN has also helped parents throughout the year find French tutors for their children.

Support Sector

Memberships:

There is a continuous increase in memberships throughout the past couple of years and L' AFN is always looking to build
partnerships to increase awareness of the French population in our region.

Operations:

Executive Director — Catharine Keown

Officc Hours: Monday through Friday 10am -12pm and ipm - 4pm

Investments:

L’AFN still has a balance of $30,102.33 which gnarantees us a line of credit and the remainder of monics, $56,633.04 are in a
guarantced term deposits which offer the highest rate of interest possible under these conditions.

Financing generated by AFN activities;

L’AFN continues 1o sell cultural products (music and videos) as well as Maple Sugar products.

Memberships and activity fees such as French Courses also contribute to our finances.

For our 2014 Maple Sugar Festival we received in-kind donations of approximately $58,750.00

Volunteer Appreciation Night, March 2014:

This community event commemorated the special moments we all shared throughout the year as well as the great community
spirit of the City of Nanatmo and its region. Our volunteers enjoyed 2 games of bowling followed with pizza, a big thank you cake

for dessert, and door prizes drawn randomiy.
Each volunteer who requested a certificate was provided with a record of thelr volunteer hours worked, mainly for students to

apply towards graduation requirements,
1.’AFN continues to work tirelessly to obtain the maximum results from development opportunitics brought forth
thronghout the year.

We owe a great deal of gratitude to the devoted members of the Board and all of our dedicated volunteers whom are the
main source of where the success of our organization stems from,

“lthnrlne Keown
Executive Director
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2013-2014
Revenue / Expense Sheet

Canadian Heritage 60,000.00
City of Nanaimo Deferred revenue 6,200.00
BC Gaming 19,468.93
Memberships 1,865.00
Photocopies 497.00
Bank interest 306.99
Various Revenues 4,906.55
Activity Enrollment 16,031.50
Human rescurces- Volunteer time 2,955.00

Presented by "L'Association des francophones de Nanaimo®
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2013-2014

Revenue / Expense Sheet

‘TotabExpense’| CanadianHeritage| City of Nanaimo
Food purchases 808.51
Bar purchases -
Cultural product purchases 272485 336.00 388.86 2,000.09
Hydro- Electricity service 771.53 300.00 410.26 61.27
Fax and Phone services 1,412.10 500.00 621.90 290.20
Insurance 4,059.00 1,000.00 2,067.00 992.00
Alarm services 380.69 300.00 £20.69
Office supplies 1,318.91 400.00 771.85 147,06
Photocopieuse 2,408.06 800.00 1,253.40 354.66
Mail and delivery 682.72 229.00 253.60 200.12
Legal and accounting fees 5,832.84 2,575.00 250.00 2,075.00 932.84
Banking fees 942.45 942.45
L.ine of credit interest -
Administration fees 550.94
Rent 10,411.28 2,981.00 6,929.56 500.72
Spaces rental, venues for activities 1,856.48 900.00 656 $ 300.48
Maintenance fees ] 1,016.45 400.00 220 % 396.45
Memberships-Various organisations 1,299.60 689.00 10.00 600.00
internet service 1,088.30 400.00 351.89 336.41
Artists 670.00 670.00
Salary + employee +Benefits 58,107.80 40,915.00 4,250.00 12,942.80
Contractuals 7,206.23 4,500.00 1,2006.00 404.94 1,101.29
Travel expenses 1,130.48 500.00 168.80 461.68
Miscellaneous 127.80 64.80 63.00
Activities Registration 775.00 275.00 500.00
Marketing and publicity 3,663.01 1,500.00 250.00 1,487.89 425.12
Materials and accessories 1,329.37 500.00 250.00 372,46 206.91
Storage 459,20 274,70 184.50
Appréciation 150.50
Human resources- Volunteer time 2,955.00 2,855.00

Léatharine Keown, Directrice générale

Presented by "L'Association des francophones de Nanaimo"
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Francophone Resource Fair: Held yearly in the Fall ac
Nanaimo District Secondary School.

Meet and Greet: Join us for dinner, win door prizes, and
char in French. Guaranteed fun!

Réseau-Femmes: Meets once per month. Réseau-
Femnmes is a nerwork of regional groups thar organize their
own activities. There are seven groups in BC that make

up Réseau-Femmes, including our Nanaimo ciecle, This
nerwork fosters interaction among Francophone women in
Bridish Columbia.

Senior Gatherings: Members who are 55+ mest
once a month to socialize and the occasional sharing a
potluck meal.

- MISSION

T/;rc’ A.FN i, d non-, prqﬁ: aig.znmtwn nzapdated |
0 re.guorzd w0 the n&fdf a‘nd a@ecmmm of the .

Course Length: Eight weeks (12 howrs of lessons), raking
place in the evenings or on weekends. Reduced cost for
members. Those wishing to have their knowledge of
French eveluated can do so at no charge by contacting

YN IS D IR TS =
= WVOLUGNTEER

You can become 2 member or renew your

membership by downloading the registration form ax
francophonenanaimo.erg, filling it our, and bringing it in
or mailing it to our office with your payment.

Maple Sugar Festival du Sucre d’Erable
Maple Sugar Product Sales

Christmas Party

St-Jean Baptiste Celebration

Canada Day Celebration

Library: A large variery of books and magazines, as well
as DVD rencals, in French.

For parencs and their children (ages zero to five) who
wish to introduce their children to French in a fun-filled
and playful environment, every Tuesday, from 10:00 to
11:30 am, in the Library of Lécole Océane, 1951 Estevan
Road in Nanaimo.

Pur more mformanon, conta:t us:

qft’: @gﬁ'am‘o_pbanmamma. arg

#30 1925 owen Road Na.nalmo, BC V9S lHl
: 50 729 2776 | Fax; 250. 729 2777 :

: '.ancopboneNanamo rg
To voluneeer for CAEN, please give us  call or email us.
Mercit/ Thank You!
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R:?ondre Aux bemm.r ot aux atienses de la
population fiancophoue e ﬁaﬂmpbde de la gm.rzd:

regum de Nanmma

Foire des ressources francophones: une fois par
année 4 'automne 2 Nanaimo District Secondary School.

Rencontres 5 2 71 Venez-vous joindre 4 nous pour

partager un repas, gagner des prix de présence, et jaser en
francais. On va cercainemenc avoir du plaisir!

Réseau-Femmes: sc renconcre une fois par rmois,
Réseau-Femmes est avaac sout un réseay composé de
regroupements sirués en région qui organisent leurs
propres activités. Ce réseau compre actuellement sept
regroupemencs répartis 3 travers toute 2 Colombie-
Britannique dorr Nanaimo. Réseau-Femmes permer,
notamment & travers ses regfoupernents régionaux, de
briser 'isolement et de favoriser les échanges entre fes
femmes francophones dans toute Lz province.

Regroupement des ainé(e)s: permer A nos ainés de se
renconerer une fois par mois, briser isolement, soctaliser,
partager un bon repas (poduck).

Pour parencs ec enfancs de 0 2 5 ans, nous offrons les
Mini Franco-Fun, cous les mardis, de 1000 2 11h30,

4 la Bibliothaque de {'Ecole Océane, 1951 Estevan Road
4 Nanaimo. Pour échanger, rire et jouer en frangais.

Maple Sugar Festival du Sucre d’Erable

Vente de produits de ’érable

Féte de Niet
Dharee des cours: huir semaines (12 heures de cours) Féte de la St-Jear Bapriste ~
soit en soirée au les fins de semaine. Prix réduits pour Féte du Canada o

membzes. De plus, les personnes désirant faire évaluer
lewr niveau de Frangals, powrront recevoir ce service

Bibliothéque: vaste panoplie de Livres et revues en
gratuitement en conractanc AFN.

frangais. Possibilité aussi de louer des DVDs,

P Ine Devenez membre de UAssociation des francophones de
atrimo Canadilan . .y
Canadien  Heritage Na-m.uno ou renouvelez votre abonnement en wois étapes
faciles:
‘ ana dﬁ‘W 1. Téléchargez le formulaire dinscription 2
www.francophonenanaime.org
2. Remplissez-le.
CBRI’I‘ISH Gaming 3. Apportez-le ou postez-le & notre burean accompagné
OLUMBIA Commission de voure paiement.
WWW.EOVDECL
Pour devenir bénévole 2 LAFN, contcrez-nous par
CITY OF‘ NANAINIIQ téléphone ou courriel,
) Merci!
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Friends of Nanaimo Jazz Society

c/o 205 Scarborough Pilace
Nanaimo B.C. V9T 5L3

Telephone {250) 758-2191 local 702
Friendsofjaz0é@hotmail.com

Friends of Nanaimo Jazz Society

Ao i Flace RECEIVED

VIT 5L3
July 15, 2014 JUL 28 201

City of Nanaimo Cultural Committee
Nanaimo Parks, Recreation and Culture CITY OF NANAIMO
2300 Bowen Road CULTURE & HERITAGE DEPARTMENT
Nanaimo, B.C.
VOT 3K7

To Whom It May Concern:
Regarding: Final Report to the Arts and Cultural Commuttee for Events Grant

On behalf of the Friends of Nanaimo Jazz Society, | would like to thank the City of Nanaimo Cultural
Commmittee for supporting Jazz Affair at the Coast 2014 with a grant of $1900.00. Jazz Afiair at
the Coastwas held May 29 and May 30 at the Coast Bastion Hofel, a sold~out event drawing
audience members from the island and lower mainland. It was a spectacular evening of Jazz. We are
so grateful to have support of the City of Nanaimo Cultural Committee for this annual event.

A Jazz Affairis an annual fundraising event which offers live jazz all evening, and great food.
Headliners this year included john Clayton, Brad Turner, Kelbie MacNayr and the Nanaimo
Musicians’ Association. Student bands and combos from Vancouver Island University and
Wellingion Secondary stepped onto the stage as well. Attendees participated in fundraising activities
including a silent auction with over 100 business donations from our community.

__Local businesses were most generous in offering support for sound equipment, food services, and
reduced print costs. A team of seventy-five volunteers including parents of music students, teachers

and students came together to create a wonderful event for the two hundred twenty-five people in

attendance. Please find attached a financial summary as prepared by Ms Lisa Desprez, treasurer.

Funds raised at this event support young musicians in our community. The Friends of Nanaimo Jazz
Society offered Artists in Residence to provide workshops and clinics, individual lessons and
performance opportunities for students. The Sociefy also provided two $§650.00 scholarships to
Grade Twelve students pursuing post secondary music studies, five $100.00 scholarships to Grade
Seven students choosing to take band classes in secondary school, and eight summer school
scholarships for jazz students pursuing further studies.

We thank the City of Nanaimo Culiural Committee for supporting the mission of the Friends of

Nanaimo Jazz Society- to foster the development of young jazz musicians in the City of Nanaimo.
Your financial support brings our community together to honour our young musicians and over the
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years has brought Nanaimo Jazz to the international stage. We look forward to
planning A Jazz Affair 2015.

Yours truly,

Sharyn Andruski~Collins
President
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City Report

REVENUE ITEM

[T2013ACTUAL | REVENUE [ 2014 ACTUAL |
$3,061.00 Admission Ticket Sales $3,477.81
$2,511.68 Concessions $0.00 food & alcoho! revenues went to hotel
$4,376.56 Silent Auction $3,370.75
$800.00 Program Advertising Sales $450.00
$500.00 Donations $2,343.00
$495.00 Gaming $677.00
$1,840.00 City of Nanaimo Grant $1,900.00
I $14,784.24 [ TOTALREVENUES $1221856 |
[ 2013 ACTUAL | EXPENSES | 2014 ACTUAL
$1,320.65 Concession Supplies $0.00 food & alcohol costs covered by hotel
$1,256.10 Facility Rental $364.00
$5,014.07 Performers $6,696.86
$334.54 Permits $109.56 SOCAN
$65.30 Advert/Acknowledgements $50.00
$228.20 Program Printing $285.60
$531.68 Decorations $172.55
[ $8,750.54 [ TOTALEXPENSES | $7,678.87 |
| $6,033.70 | NET | $4,539.99 ]
Page 1
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Theatre@ﬁE

Let us entertain youl

June 11/14

Co-Chairs Fred Pattje / Diane Brennan

Cultural Committee

455 Wallace Street

Nanaimo, BC V9R 5J6

Dear Chairs & Members of the Cultural Committee:

Please find enclosed TheatreOne's Final Report for funding through the City of
Nanaimo Cultural Grant for our 13/14 season.

On behalf of the Board of Directors and staff of TheatreOne we would like to thank the
City of Nanaimo & Cultural Committee for its support of our activities over the years.

If you have any questions, please do not hesitate to give me a call at 250.754.7587.

Best regards,

Daurel Neve
General Manager

Centre for the Arts - 150 Commercial St. Nanaimo, BC VIR 5G6
Ph: 250.754.7587 info@theatreone.org www.theatreone.org

% Professional Theatre: Main Stage, Emerging Voices, Just Kidding for Kids *
vk Fringe Flicks Y Bite of Nanaimo Y

Your ticket to EgiBe Creative Arts!



Theatre@ﬁz

Let us entertain youl

Finaf Report to the Cultural Committee on the 2013-2014 Season

TheatreOne was awarded $28,000 from the City of Nanaimo Cuttural Grant Fund for the 2013-2014 season. This grant
was used for the following programs:

MAINSTAGE:  30th Season

DECK or How [ instigated Then Overcame an Existential Crisis Through Home Improvement

“Clivis a meticulous single parent of two who is forced to reassess his future after taking major losses in the recent
recession. He embraces a new start in a small town, but his attempts at self-sufficiency are hijacked by a bad house
buy and his is forced to try his hand at home improvement. Enter Andreas, the charismatic and free-wheeling
carpenter who takes Cliv under his wing”. It was hilarious!

TheatreOne was delighted to present 3 Mainstage shows this season to celebrate our 30" year anniversary. Our first
show of the season was DECK presented Nov. 30-Dec. 1/13 at Malaspina Theatre.

We were very gratified with the response to DECK. Lucas Meyers, who wrote and acted the piece, was thrilled with his
experience in Nanaimo and is eager to come back with another one of his shows. Our Artistic Director, David Mann,
will be considering that in the next couple of seasons.

GRIM & FISCHER
“Death meets his match in Mrs, Fischer, a tenacious granny not ready to breathe her last. In this surreal work of

imagination and whimsy, one woman'’s fight for survival takes fantastical flight in a showdown with Death himself!”

Our second show of the season was much edgier and a very different theatrical experience for Nanaimo audiences.
The Wonderheads in GRIM & FISCHER brought Nanaimo audiences to their feet with standing ovations at every

performance.

Wonderheads Theatre is a multi-award winning physical theatre company based in Portland, specializing in mask
performance and exquisite visuai storytelling. Their work is performed in “full-face mask,” a wordless form that
mixes European larval mask traditions with character mask styles, resuiting in a craft rarely seen on North American

stages. Audiences have described the experience as watching a living cartoon. In this distinct style of storyteliing, with
rich soundscapes, fantastical puppetry, timeless slapstick and masterful physical performances, Wonderheads make it
their business to evoke a spirit of awe in even the most serious and respectable of adults.

We were thrilled that GRIM & FISCHER exceeded our box office expectations. This productlon was just Stmply
marvelous theatre! :

A H: “Such an awesome show! Totally worth the trek from Vancouver... go see it!”

Centre for the Atts - 150 Commetcial St. Nanaimo, BC VIR 5G6
Ph: 250.754.7587 info@theatreone.org www.theatreone.org

% Professional Theatre: Main Stage, Emergmg Voices, Just Kidding for Kids ¥
% FringeFlicks 9k Bite of Nanaimo 3

Your ticket to the Creative Arts!
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DOUBT by lohn Patrick Shanle

“I've set my story in 1964, when not just me but the whole world seemed to be going through some kind of vast
puberty. The old ways were still dominant in behaviour, dress, morality, world view, but what had been organic
expression had become a dead mask. | was in a Catholic church school in the Bronx, run by the Sisters of Charity. These
women dressed in black, believed in Hell, obeyed their male counterparts, and educated us. The faith, which held us
together, went beyond the precincts of religion. It was a shared dream we agreed to call Reality. We didn’t know it,
but we had a deal, a social contract. We would all believe the same thing. We would aofl believe.” John Patrick Shanley
Directed by David Mann and featuring Norma Bowen, Julie Mclsaac, Monice Peter and Frank Zotter

Lighting: Rebecca Johnson Set Design: Brian Ball Costume Design: Lorna Mclellan Sound Design: Robin Boxwell
Complimented by VIU Theatre Department students

Artistic Director, David Mann, brought together a brilliant team of actors and designers. The set was particularly
exciting in its simplicity and the use of the revolve which moved the actors seemingly from one scene to the next.
Although the show did not meet our box office expectations we were 100% satisfied with all the production values.

This was very good work from all the team.

[B: “We saw "Doubt" on opening night. Wow. We were with a large group and we stood outside the theatre
afterwards debating about the guilt or innocence of the priest and the nun and heing divided in our conclusions. The

play is marvellously well written and powerfully acted”.

HB: “Go to this. It is one of the best pieces of dramatic theatre produced in Nanaimo. The content is current and
compelling, applicable in many ways, the acting is bang on brilliant, the set houses the events that unfold in perfect
arms. | am still thinking about it and | have seen Doubt before. Today, Tonight and Tomorrow are your only chances.

Go to this".
SL: “An excitingly strong opening show from a stellar ensemble cast. A must-see for all serious Island theatre goers--

seat belts recommended”.

EMERGING VOICES: 8th Season
This season TheatreOne engaged Lantzville actor, playwright and dramaturg, Nicolle Nattrass, to join us as our Artistic

Associate in charge of the Emerging Voices series.

Gross Misconduct by Meaghan Gardiner on Jan. 22/14

Gross Misconduct is a hard-hitting new drama from Jessie Award-winning playwright Meghan Gardiner. This
provocative and exciting piece explores the tense relationship between two inmates in Mithaven prison. ina world
where authority does not always care about their best interests, they rely on outside memories and inspirations in
order to survive. As a complicated bond slowly forms, the two men must re-evaluate how they see each other after

the enormity of their crimes is revealed.

The reading featured regional actors Garry Davey, Garry Garneau, Amanda Lisman, and Adrian Hough.
The first Emerging Voices of the season was well attended at the Nanaimo Centre Stage.

Centre for the Ans - 150 Cornmercial St. Nanaimo, BC VR 5G6
Ph: 250.754.7587 info@theatreone.org www.theatreone.org

% Professional Theatre: Main Stage, Emerging Voices, just Kidding for Kids ¢
v FringeFlicks 9 Bile of Nanaimo 3
Your ticket to the Creative Arts!
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Blue Heaven by Michael Armstrong on Feb. 19/14

The second Emerging Voices of the season was a smaller audience at the Nanaimo Centre Stage. However the
audience participation and reaction was very engaged. The cast, featuring Garry Davey & Fran Gebhard were strong,
Fran Gebhard is a seasoned professional as well as an Acting professor at University of Victoria. She was pleased to be
a part of it- she is also a director and a dramaturge. Michael Armstrong, the playwright was very happy with the day
and had two Vancouver playwrights come over to support him. They are also interested in submitting their plays to

Emerging Voices.

Chicken in Mourning by Kim Clark on March 19/14

Imagine you're given the news that your body's only capable of six more orgasms. Mel has to decide what exactly to
do about those last six big Os—while living with the chalienges of progressive Multiple Sclerosis and singledom,
Disease and desire are obnoxious bedfellows in this darkly humorous play.

Kim Clark, a first time playwright, was incredibly grateful to TheatreOne for the experience. She was so happy with the
help, the feedback that she received. Chicken in Mourning has been optioned by a Vancouver film company to be
made into a feature film and both director and producer from the company came over to support her.

The cast was strong with two new actors, Sarah Carle and Mathew Coulson both who came out to the general
auditions for TheatreOne. (both based in Victoria). Also featured were Adrian Hough, Jessica Lowry and Erin Ormond.
It was a great mix, the actors were very supportive.

Playwright Kim Clark: “Thank you alll Such a fantastic experience! TheatreOne is da bomb! Thanks, Nicolle! Fantastic
work yesterday! [ was absolutely biown away!” March 20

GINGER GOODWIN PROJECT: _
TheatreOne moved ahead with further development of this new play project. Michael Stephen, the playwright,
worked on a revised script and we worked on it over two workshops: an initial two-day workshop February 1 and 2;
and a finai three-day workshop March 13-15. The group of actors included some people who had worked on the
project before. Accomplished local actors Adrian Hough, Jessica Lowry, Catherine Cames, Garry Davey and Leon Potter

rounded out the team.

The 2 day workshop in February was very useful. Michael Stephen received some great feedback from the workshop
cast. . .

The 3 day follow-up workshop of the play culminated in a public reading on Saturday March 15 at Nanaimo Centre
Stage. Playwright Michael Stephen was given strong direction by our Artistic Director, David Mann. Over the course of
the 3 days a coherent and cohesive script was developed. David encouraged the addition of a narrative voice {one of
the characters who was a friend of Ginger-Goodwin became the narrator) and the completion of some scenes that
were identified as needed but not written yet. In addition, several scenes were combined into one longer scene,
making the play less choppy and episodic. In the end, the reading was very well attended and generated some

Centre for the Aris~ 150 Cemmercial St. Nanaimo, BC VIR 5G6
Ph: 250.754.7587 info@theatreone.org www.theatieone.org

Y Professional Theatre: Main Stage, Emerging Voices, Just Kidding for Kids Y
% FringeFlicks Y Bite of Nanaimo Y

Your ticket to goﬁie Creative Arts!
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interesting and positive feedback from the audience, many of whom had attended previous readings. We feel that the
project was a success, in that a complete script was finally accomplished —a good first draft.

JUST KIDDING CHILDREN'S ENTERTAINMENT SERIES: 19" Season

Just Kidding for Kids is a series for families and children aged 5-12. TheatreOne introduced Just Kidding in 1995 and
has since presented over 70 innovative and award winning productions. The series has been effective in developing a
children’s audience and building relationships with the community through support from local organizations and
businesses, as sponsors donate their tickets to local community outreach programs. The 2013-2014 season featured
three shows presented at VIU Malaspina Theatre on Saturdays at 1pm:

February 1, 2013: Monster Theatre’s Mini Masterpieces written by Ryan Gladstone and
Tara Travis. Each performance consists of three classics of literature (Rapunzel by the
Brothers Grimm, 20,000 Leagues Under the Sea by Jules Verne, and Aesop’s Fables)
miniaturized into 15 minute adaptations with puppets, songs, masks, dance, satire,
physical theatre, and audience participation to get kids excited about reading!

March 15: The Kerplunks ~ Three time JUNO Award nominees ~ Children’s Album of the
¢ Year! The Kerplunks are muiti-award winning children’s entertainers bringing high-
energy and colourful performances to the stage. The Kerplunks played catchy tunes
which got the kids engaged, singing along and joining in on the actions. This was a co-
. presentation with the Port Theatre.

April 12: Trent Arterberry’s The Secret Life of Walter Manny
In a story of turning rejection into affection, The Secret Life of Walter Manny depicted
a lonely eight-year-old boy whose hyperactive imagination gets him in—and out of~
trouble. Ostracized at school, Walter escaped into high-octane reveries of racecar
__driving, firefighting and secret-agent spying. Fantasy collided with reality when a fire

threatened the classroom and challenged Walter to use his imaginative skills to save
his best friend's life. The children loved it-as did the parents!

FRINGE FLICKS: 14" Season

Fringe Flicks continues to enthrall our Nanaimo/Lantzville/Gabriola/Parksville/Qualicum Beach/Ladysmith audience.
We have a loyal audience base of over 6000 patrons annuatly and presented 10 films with four screenings each in 13-
14. Please see attached survey for audience responses.

Centre for the Arts - 150 Commercial §t. Nanaimo, BC VIR 5G6
Ph: 250.754.7567 info@theatreone.org www.theatreone.org

v Professional Theatre: Main Stage, Emerging Voices, Just Kidding for Kids *
B Fing ng
¥ FringeFlicks % Bite of Nanaimo

Your ticket to the Creative Arts!
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“Supporting local arts is a VERY good thing, and as a sponsor of Theatre One’s Fringe Flick Series for 14 years, it has
been a very rewarding engagement with a professionat theatre”.
Gord Halkett-Nanaimo Realtor

"1 have always had season tickets and love Fringe Flicks because they always leave me thinking and pondering over the
film for 2 or 3 days. Keep it up, Julian Smither." - MK, April 201

FUNDRAISING:
TheatreQOne partnered again this year with The Tidesmen for two performances of “A Christmas Celebration”. We had

great crowds in both Nanaimo and Parksville.

The 21* Bite of Nanaimo on Oct. 18/2013 was our most successful Bite ever bringing in over $18,000 to support our
annual activities.

Marketing Committee:
This season TheatreOne formed a Marketing Committee to assist staff with brainstorming new marketing strategies.

The committee is made up of Board members and members of the community. One new initiative we added this
year was to mount 3 placards around the community advertising our Mainstage shows. We feel that these signs
have given us wonderful exposure throughout the year and we will be continuing this in the seasons to come.

SUMMARY:
Qverall we are very pleased with ali of our results in our 13/14 season and look forward to bringing Nanaimo top
notch professional shows in 14/15. As our fiscal year end is June 30" we will include our 13/14 financial statements

with our Nov. 1/14 application.

Thank you for your ongoing support of our activities!

Submitted by Daurel Neve
General Manager, TheatreOne

Centre for the Arts - 150 Commercial 5t. Nanaimo, BC VIR 5G6
Ph: 250.754.7587 info@theatreone.org www.theatreone.org

% Professional Theatre: Main Stage, Emerging Voices, Just Kidding for Kids Y
v FringeFlicks Y Bite of Nanaino Y

Your ticket to %tgi?)e Creative Arts!
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Sept 26-27 2014
Cloverdale BC

Heritage Conservation
Cultural Tourism
Sustainability
Community Engagement.

Education & Training

GET ALL THE DETAILS
ABOUT SPEAKERS,
WORKSHOPS, TOURS &
HERITAGE MARKETPLACE!
REGISTER ONLINE TODAY

Heritage BC

604.428.7243
1.855.349.7243
www.heritagebc.ca

Heritage BC Annual Conference & Awards Gala

Bringing it all together and building bridges across diverse interests,
challenges and approaches to heritage conservation. Two informative and

energizing days of speakers, workshops, award recognition, tours and more
in Cloverdale — the historic centre of Surrey BC.

Friday September 26

7:30 - 8:30am Registration — Cloverdale Recreation Centre

8:30 - 9:00am Welcome and Opening Remarks

9:00 - 10:00am Keynote Speaker: Associate Professor Maged Senbel,

UBC School of Community and Regional Planning
10:00 - 10:15am  Break

10:15 - 11:45am  Member Reports: Share what’s new in your organization
or community

[ 1:45am - I:15pm Lunch & Heritage BC Annual General Meeting

1:15 - 2:45pm Concurrent Workshops #|

IA Heritage and Cultural Tourism

IB Writing Statements of Significance & the Community Heritage Register
IC Social Media Skills and Promoting your Non Profit

ID How To Guide: Standards and Guidelines for the Conservation of

Historic Places
2:45 - 3:00pm Break

3:00 - 4:30pm Workshop Session 2

2A Heritage and Sustainability

2B Community Heritage Commissions (CHC) Information Session
2C New Technology for Heritage and Cultural Planning

2D Fundraising for Non Profits
8:30am — 4:30pm  Heritage Marketplace

Awards Gala
A Night at the Races!

We invite you to join us for an entertaining evening
at the Clubhouse at Fraser Downs Racetrack and
Casino. Our Annual Awards ceremony recognizes
important contributions in heritage conservation,
planning and awareness in BC. Delicious appetizers,

a photobooth with traditional racing props to capture
special moments, and our own racetrack teller on
hand to place bets — its set to be a night of roaring
success from starting post to finish line.

6:30 - 9:00pm Heritage BC Awards Gala
9:00 - 10:30pm Live Horse Racing

Tickets $35 (This is a 19+ event and 2 pieces of ID are required for all guests)



Register Online!

Conference Fees:
$75 Students
$125 Members
$160 Non-members

Accomodation
VISIT US ONLINE FOR SPECIAL
CONFERENCE DISCOUNTS AT
THE HOLIDAY INN AND SUITES

IN CLOVERDALE AND
THE RAMADA HOTEL IN LANGLEY

Heritage BC

604.428.7243
1.855.349.7243
www.heritagebc.ca

f ¥ ®

Heritage Marketplaée

Do you have products, services and opportunities of
special interest to the heritage conservation community

in BC? Reach out directly with an information booth
in the atrium of the Cloverdale Recreation Centre
throughout our Annual Conference. Call us for details
and booth rental.

8:30am - 4:30pm  Friday Sept 26
8:30am - 1:30pm  Saturday Sept 27

Saturday September 27

Cloverdale Recreation Centre and BC Vintage Truck Museum
7:30am - 8:30am  Registration

8:30 - 10:00am  Concurrent Workshops #3
3A Provincial Roundtable on Heritage Education and Training
3B Hands-on Timber Conservation Demonstration
3C Community Heritage Commissions (CHC) Reports

10:00 - 10:15am  Break

10:15am - 12:00 Concurrent Workshops #4
4A Snapshots of Surrey History
4B Student Projects A
4C Hands-on Masonry & Traditional Plaster Conservation Demo

Saturday Talks & Tours:

On Saturday afternoon at 1:00 pm there will be an opportunity to experience the local
heritage and history of Cloverdale BC — the historic centre of Surrey. We're still finalizing
details — participants will be able to select their tours at the conference registration desk.

Surrey Museum: Every River Tells a Story
Explore the newest exhibit with the Exhibit Curator about how rivers have shaped our
identity, followed by tea, treats and nostalgic music from days gone by.

Cloverdale Library Genealogy Talk
A talk about using ancestry and heritage quest to understand family history.

Downtown Cloverdale Walking Tour
Meet representatives from the local Historical Society for a tour about the history and
development of Cloverdale.

BCVintage Truck Museum Tour
View this fascinating vintage collection of trucks from the 1935 Hayes Trailer and Dodge
Airflow to the 1946 Chevrolet Maple Leaf
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Sponsorship Opportunities

Ask us about the many ways to support our Annual Conference and demonstrate the
commitment of your company or organization to heritage conservation in BC— from event
sponsorship, to providing student bursaries, and advertising and more.

Volunteers Wanted

We've got an exciting and expanded program this year and are looking for volunteers
to help with registration, logistics and technology for workshops, tours, the Heritage
Marketplace and the Awards Gala. Contact us to volunteer!

Don’t miss this event — Register online now!
The 2014 Heritage BC Conference & Awards Gala is a great opportunity for
building bridges and networking about heritage conservation in BC.
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