
AGENDA 
COMBINED MEETING OF THE CULTURAL COMMITTEE 
& THE NANAIMO COMMUNITY HERITAGE COMMISSION 

BOARD ROOM, SERVICE & RESOURCE CENTRE, 411 DUNSMUIR STREET 
WEDNESDAY, 2014-SEP-03, COMMENCING AT 4:30 PM 

 
 

CHAIR:  FRED PATTJE / DIANE BRENNAN 
 
1. CALL MEETING TO ORDER: 
 

 

2. INTRODUCTION OF LATE ITEMS: 
 

 

3. ADOPTION OF AGENDA: 
 

(Motion required to adopt agenda) 
 

 

4. ADOPTION OF MEETING NOTES: 
 
(a) Minutes of the Combined Cultural Committee & Nanaimo Community 

Heritage Commission Meeting held Wednesday, 2014-JUN-04 at 
4:30 pm, in the Service and Resource Centre Board Room 
 

(Motion required to adopt minutes.) 

 
 
Pg. 1-4 
 
 
 
 

5. PRESENTATIONS: 
 

(a) Presentation on Black Diamond Dust Tour / Brick Miner’s Cottage by 
Jesse Birch, Interim Executive Director of the Nanaimo Art Gallery 

 

 
 

6. CHAIR’S REPORT:  
 

 

7. REPORTS OF ADVISORY BODIES:  
 
(a) Nanaimo Community Archives Society 
(b) Design Advisory Panel  
(c) Port Theatre – May / June / July 
(d) Nanaimo Art Gallery – May / June / July 2014   
(e) Nanaimo District Museum – June / July 2014 

 
(Motion required to receive reports.) 

 
 
 
 
Pg. 5-13 
Pg. 14-18 
Pg. 19 
 
 
 

8. REPORTS OF PROJECT WORKING GROUPS: 
 

(a)   Grant Review Working Group 
(b)   Cultural Grants Review Working Group 
(c)   Sponsorship Policy Working Group 
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9. STAFF REPORTS:  
 

(a) Heritage Home Grant Application – 320 Machleary Street 
 

(Motion required to approve grant.) 
 

(b) Culture Managers Working Group Charter  
 

(Motion required to receive report.) 
 
(c) A Review of the Cultural Funding Programs 

 
(Motion required to receive report.) 
 
(d) Updates to the Cultural Grant Intake Process for 2015  

 
(Motion required to receive report.) 

 
(e) Temporary Public Art Program – 2015 Call for Artists  

 
(Motion required to receive report.) 

 
(f) Sponsorship Process  (Verbal Report) 
 
(Motion required to receive report.) 

 
(g) Activity Update (June/July/August 2014) by C. Sholberg,  

Culture & Heritage Planner 
 

(Motion required to receive report.) 
 

(h) Activity Update (June/July/August 2014) by C. Barfoot,  
Culture & Heritage Coordinator 

 
(Motion required to receive report.) 

 

 
 
Pg.20-27 
 
 
 
Pg.28-34 
 
 
 
Pg.35-104 
 
 
Pg.105-151 
 
 
 
Pg.152-153 
 
 
 
 
 
 
 
Pg.154-162 
 
 
 
Pg.163-167 

10.      CORRESPONDENCE:  (not related to a report to the Committee) 
 

(a) Letter from Vancouver Island Short Film Festival re thank you for 2014 
Events & Festivals grant funding. 
 

(b) Letter dated 2014-MAY-26 Newcastle Island Society, requesting advice on 
long term collection preservation, and suggestion of a one-stop community 
repository. 
 

(c) Letter dated 2014-MAY-30 from the Parliamentary Poet Laureate of 
Canada, thanking the City of Nanaimo for participation in the 2014 Mayor’s 
Poetry City Challenge. 
 

(d) News article dated 2014-JUN-14: The colour of music - Painted pianos will 
add to Oak Bay streetscapes. 
 

(e) News article dated 2014-JUN-14:  Public art is right up their alley. 
 
 

 
 
Pg. 168 
 
 
Pg. 169 
 
 
 
Pg. 170-173 
 
 
 
Pg. 174 
 
 
Pg. 175 
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(f) Final report dated 2014-JUN-26 from the Nanaimo Men’s Centre re 2014 
Events & Festivals grant funding. 
 

(g) News article dated 2014-JUN-27: Naomi Beth Wakan promotes poetry’s 
next generation. 
 

(h) Final report dated 2014-JUL-02 from L’Association des francophones de 
Nanaimo re 2014 Operating grant funding. 
 

(i) Final report dated 2014-JUL-15 from Friends of Jazz Society re 2014 
Events & Festivals grant funding. 
 

(j) Final report dated 2014-JUN-11 from Theatre One re 2014 Operating grant 
funding. 
 

(k) Heritage BC Annual Conference & Awards Gala – 2014-SEP-26 & 27 
 
(Motion required to receive correspondence.) 
 

Pg. 176-178 
 
 
Pg. 179-181 
 
 
Pg. 182-193 
 
 
Pg. 194-197 
 
 
Pg. 198-204 
 
 
Pg.205-206 
 
 

11. NOTICE OF MOTION: 
 

 

12. OTHER BUSINESS:   
 

(a) Update by John Hofman on Morden Mine 
  

(Motion required if there is other business.) 
 

 
 
 

13. DELEGATIONS (not related to a Report to the Committee):  (10 MINUTES) 
 

(Motion required to receive the delegation.) 
 

 

14. QUESTION PERIOD:   
 

(Agenda items only.) 
 

 

15. ADJOURNMENT: 
 

(Motion required to adjourn the meeting.) 
 

 

File:  0360-20-C02 
2014-SEP-03 
G:\Commission\2014\NCHC AND CC140604A.doc 
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Melinda Mollineaux |Mollineaux Management 
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Department’s mandate, and importantly, to arrive at performance outcomes can be evaluated against the 
program objectives and department’s mandate. The external (public) face of the framework is articulated 
in the program guidelines and application forms. Program evaluation is undertaken as part of the internal 
work of the funding department. Mandatory final reports by grant recipients are an important source of 
information for the funding department to verify effective use of funds and are used as part of overall 
program evaluation. Program evaluation is undertaken to gauge if intended objectives and impacts have 
been achieved in the short, medium and long terms and allows for program adjustments to be made in an 
ongoing and evolving self-reflexive process. Information on the impact of programs is also used as a 
promotion and advocacy tool to demonstrate impact of cultural investment to the public and garner 
further support for the arts, culture and heritage. 

 

 Figure 1, Program Framework 

 

Program Mapping 

A mapping of all programs undertaken by the Department helps to clarify its interventions and impacts 
within the larger strategic objectives of the City.  The key purpose of this mapping is to create a 
conceptual framework within which the entire range of programs can reside. This allows the Department 
to: 
 

• facilitate the development of consistent and common language to describe its programs  

                                                                                                                                                                                                
5 The framework presented here is based upon an evaluative program design exercise undertaken at the 
Canada Council for the Arts in 2010. 
 

Internal Public 

Program evaluation outcomes 
used in promotion and advocacy 
to communicate impact and 
meaning of cultural investments 
to the public 

Successful applicants’ Final 
Reports feed information into 
program evaluation 
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Figure 2, Program Logic: Evaluation and Results 

In seeking to improve capacity to measure impact, it is recommended to regularly review funding 
programs and seek greater clarity in communicating expectations and results to the culture and heritage 
sectors, as well as other stakeholders and the general public. Program evaluation will tie into the Culture 
and Heritage Commission’s efforts to ensure and communicate that the Cultural Plan is being 
implemented, its outcomes and impacts. 

Clearly defined program objectives and measurable performance indicators are the basis for conducting 
efficient and effective program evaluations. Program evaluation determines whether a program is 
meeting its objectives and provides specific criteria against which information can be gathered and the 
program assessed. Program evaluation further allows for individual program goals and objectives to be 
refined and/or redefined as part of an ongoing reflective process.  Information that feeds into program 
evaluation comes from multiple sources: 

• Internally, through the department’s own program mapping, analysis, interpretation and 
strategic planning 

• From assessment committee members on the overall clarity and quality of the program 
objectives, assessment criteria and content of the applications in each funding cycle (this 
discussion should be scheduled as an important part of the agenda, at the closing of each 
assessment committee meeting) 

• From grant recipients in the form of mandatory Final Reports and periodic consultations as part 
of program review 

• From the general public as part of strategic planning exercises, town halls, public meetings, 
consultations with stakeholders 

Program evaluation assesses the effectiveness of program objectives and actual outcomes of a given 
program in relation to the City’s larger objectives as described in the City’s planning and strategic 
documents. Performance measures are tied to a program’s intended short, medium and long term 

Area of control internal to the organization Area of influence 
external to the 

organization 
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1 1 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

2 2 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

3 3 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

4 4 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

5 5 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

6 6 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

7 7 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

8 8 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

9 9 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

10 10 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

11 11 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

12 12 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

13 13 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

14 14 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

15 15 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

16 16 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

17 17 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

18 18 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

19 19 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

20 20 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

21 21 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

22 22 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

23 23 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

24 24 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

25 25 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

26 26 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

27 27 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

28 28 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

29 29 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

30 30 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

31 31 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

32 32 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

33 33 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

34 34 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

35 35 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

36 36 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

37 37 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

38 38 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

39 39 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

40 40 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

41 41 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

42 42 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

43 43 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

44 44 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

45 45 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

46 46 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

47 47 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

48 48 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

49 49 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

50 50 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

51 51 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

52 52 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

53 53 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

54 54 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

55 55 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

56 56 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

57 57 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

58 58 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

59 59 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

60 60 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

61 61 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

62 62 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

63 63 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

64 64 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

65 65 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

66 66 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

67 67 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

68 68 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

69 69 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

70 70 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

71 71 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

72 72 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

73 73 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

74 74 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

75 75 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

76 76 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

77 77 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

78 78 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

79 79 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

80 80 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

81 81 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

82 82 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

83 83 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

84 84 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

85 85 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

86 86 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

87 87 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

88 88 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

89 89 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

90 90 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

91 91 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

92 92 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

93 93 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

94 94 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

95 95 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

96 96 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

97 97 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

98 98 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

99 99 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

100 100 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

101 101 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

102 102 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

103 103 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

104 104 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

105 105 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

106 106 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

107 107 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

108 108 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

109 109 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

110 110 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

111 111 NAME PURPOSE $0 0.0 0.0 0.0 0.0 0.0 0.0

Total requested

Total demandé $0

Total granted

Total accordé $0
Number of applications assessed

Nombre de demandes évaluées 111

Successful applications

Demandes retenues 0

% Successful applications

% Demandes retenues 0%

NAME NAME NAME NAME NAME




