AMENDED AGENDA

REGULAR MEETING OF THE PARKS, RECREATION AND CULTURE COMMISSION
SERVICE AND RESOURCE CENTRE BOARD ROOM, 411 DUNSMUIR STREET
WEDNESDAY, 2014-NOV-26, COMMENCING AT 6:00 P.M.

CHAIR: COMMISSIONER DIANA JOHNSTONE

1. CALL THE REGULAR MEETING OF THE PARKS, RECREATION AND CULTURE
COMMISSION TO ORDER:

2. INTRODUCTION OF LATE ITEMS:

e Item 5.(a) — Wording updated on the Report to accurately reflect the name
of the “Parks, Recreation and Culture Commission”, and include the Report
recommendation under Item 5.(a) on the Agenda.

e Add under Item 7.(b)(i) — Late Delegation — Ericka McDonald — Leap Card
Application System.

e Add Item 9.(f) — Correspondence — Nanaimo Harbour City Seniors —
Minutes of 2014-NOV-07.

3. ADOPTION OF AGENDA: (Motion required to adopt the agenda as amended.)

4. ADOPTION OF MINUTES:
Minutes of the Regular Parks, Recreation and Culture Commission meeting held Pgs.
Wednesday, 2014-OCT-22, at 5:32 p.m., at Beacon House, Protection Island. 5-8

(Motion required to adopt minutes.)

5. PRESENTATIONS:
(a) Philip Cooper, Communications Manager, and Suzanne Samborski, Senior Pgs.
Manager, Culture and Heritage, presenting a draft sponsorship policy for 9-15

the City of Nanaimo.

STAFF RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend that Council:

1. approve the Corporate Sponsorship Policy for the City of
Nanaimo; and,

2. direct staff to develop separate Naming Rights and Advertising
Policies to be presented respectively to the Parks, Recreation and
Culture Commission and Culture and Heritage Commission for
feedback and recommendations prior to bringing forward to
Council.

(Motion required required to adopt the recommendations.)

(b) Facility Planning and Operations — Art Groot, Manager of Facility Planning
and Operations, and, Mark Demecha, Manager of Civic Facilities.

6. CHAIR’'S REPORT:
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7.

REPORTS OF ADVISORY BODIES:

(@)

Parks Committee: Commissioner Thorpe to report on the meeting held
2014-NOV-17.

(Motion required to receive the Parks Committee report.)

(b)

Recreation Committee: Commissioner Greves to report on the meeting
held 2014-NOV-05.

(1) L.E.A.P. Program Application and Eligibility Requirements.

At the Parks, Recreation and Culture Commission meeting held on 2014-
OCT-01, delegations were received with regard to the L.E.A.P. card
application and eligibility requirements.

Commission determined by motion that the matter of possible changes to
the LEAP program eligibility requirements to allow fixed income special
needs adults living at home to the Recreation Committee for review and
report back to the Commission.

At their meeting held on 2014-NOV-05, the Recreation Committee
reviewed the matter. As a result, two motions were unanimously carried:

1. that the Recreation Committee recommend that the Parks,
Recreation and Culture Commission retain the existing criteria for
eligibility under the LEAP program; and,

2. that the Recreation Committee direct staff to report back to the
Committee on the development of a program for access to facilities
based on permanent disability status.

Delegations:

1. Debbie Remillard
2. Ericka McDonald (late delegation)

Recreation Committee’s Recommendation: That the Parks, Recreation
and Culture Commission retain the existing criteria for eligibility under the
LEAP program.

(Motion required to adopt recommendation.)

(i) Community Program Development Grant Application.

The Recreation Committee reviewed the application from the Cedar 4-H
Senior Advisory Council to increase the allocation of funds determined by
Council motion on 2014-MAR-10, “ that Council approve three years of
funding of $4,000 per year from the Community Program Development
Grant Fund, starting in 2015, for operations of the Cedar 4-H Barnyard
within the City of Nanaimo, with funding options to be revisited in three
years time”.

Recreation Committee’s Recommendation: That the Parks, Recreation and
Culture Commission deny the application by the Cedar 4-H Senior Advisory
Council for an increase in the funding as approved by Council on

2014-MAR-10.

(Motion required to adopt recommendation.)
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(Motion required to receive the Recreation Committee report.)

(a) Grants Advisory Committee: Commissioner Avis to report on the
meetings held since 2014-OCT-22.

(Motion required to receive the report.)

8. STAFF REPORTS:
(a) Chase River Activity Centre Seismic Funding and Ten-Year Lease Pgs.
Option. 23-25

Purpose: To obtain Commission and Council approval to proceed with the
seismic upgrade of the City-owned Land and Building located at 1400
Cranberry Avenue, Nanaimo, and provide Approval in Principle to grant a
10-year lease to the Boys and Girls Clubs of Central Vancouver Island (the
“Lessee”) for the same land and buildings.

STAFF RECOMMENDATIONS:

That the Parks, Recreation and Culture Commission recommend that
Council:

1. approve proceeding with the seismic upgrade of the City-owned
Land and Building known as the Chase River Activity Centre,
located at 1400 Cranberry Avenue, Nanaimo, with $100,000
provided by the Boys and Girls Clubs of Central Vancouver Island
($50,000 in 2014 and $50,000 over the next 10 year period);

2. provide Approval in Principle to grant a 10-year Lease to the Boys
and Girls Clubs of Central Vancouver Island for the Chase River
Activity Centre located at 1400 Cranberry Avenue, Nanaimo; and
$5000 per year as part of payment to seismic upgrading; and,

3. direct Staff to publish a Notice of Disposition as required under
Section 26 and Section 94 of the Community Charter.

(Motion required to adopt recommendations.)

(b) Parks & Facilities Monthly Report — October 2014. Pgs.

(Motion required to receive the Parks & Facilities Monthly Report.) -3

(c) Recreation Services Monthly Report — October 2014. Pgs.

(Motion required to receive the Recreation Services Monthly Report.) 5%
9. CORRESPONDENCE:

@) Letter dated 2014-OCT-26 from Bobbie Taylor, President, Harbour City Pg. 37

Football Club Nanaimo, providing feedback with regard to the Draft
Beban Park Master Plan.

(b) E-mail dated 2014-OCT-27 from lan Kalina, Executive Director, Boys and Pg. 38
Girls Clubs of Central Vancouver Island, providing feedback with regard
to the Draft Beban Park Master Plan.
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(c) E-mail dated 2014-NOV-03 from Lynne Brown, Orca Coaching and
Consulting, providing feedback with regard to the Draft Beban Park
Master Plan.

(d) E-mail dated 2014-NOV-04 from Lou Gagne, Secretary, Boys and Girls
Clubs of Central Vancouver Island providing feedback with regard to the
Draft Beban Park Master Plan.

(e) E-mail dated 2014-NOV-12 from Anita Vallee, Director, Boys and Girls
Clubs of Central Vancouver Island, providing feedback with regard to the
Draft Beban Park Master Plan.

® Minutes of the Nanaimo Harbour City Seniors Board of Directors Meeting
held 2014-NOV-07.

(Motion required to receive the correspondence.)
10. NOTICE OF MOTION:
11. OTHER BUSINESS: (Motion required to review other business.)
12. DELEGATIONS (not related to a Report to Commission): (10 MINUTES)

(a) Amber Bruner, Coordinator, Greater Nanaimo Early Years Partnership,
asking for Parks, Recreation and Culture Commission support to install
their “Unplug & Play” signage at playgrounds around Nanaimo to
encourage parents and caregivers to disconnect from their electronic
devices and connect with their children.

(Motion required to receive the delegation.)

(b) David Mitchell, President, Nanaimo Lawn Bowling Club, requesting that the
Parks, Recreation and Culture Commission approve a V.l.P. grant to cover
all, or a portion of, the costs of the recently completed storage shed need to
house equipment for green maintenance.

(Motion required to receive the delegation.)

(© John Westhead, Vice-President, Nanaimo Harbour City Seniors, on behalf
of the Society requesting that the Parks, Recreation and Culture
Commission:

(i) assistin funding the cost of a new piano keyboard,;

(i)  enter into a funding agreement with the Society and consider
increasing membership fees by $1.00 per year with the
increase paid on an annual basis to the Society; and,

(i) provide suggestions for funding as appropriate for a New
Horizon Federal Funding application.

(Motion required to receive the delegation.)
13. QUESTION PERIOD: (Agenda Items Only.)

14, ADJOURNMENT: (Motion required to adjourn.)

2014-NOV-26
File: A2-4
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MINUTES :
REGULAR MEETING OF THE
PARKS, RECREATION AND CULTURE COMMISSION
HELD AT
BEACON HOUSE, PROTECTION ISLAND
WEDNESDAY, 2014-OCT-22, COMMENCING AT 5:30 P.M.

PRESENT: Commissioner F. Pattje, Acting Chair

Members: Commissioner K. Alden
Commissioner T. Greves
Commissioner H. Houle
Commissioner G. Savage
Commissioner 1. Thorpe
Commissioner M. Young

Regrets: Commissioner L. Avis
Commissioner M. Beaudoin-L&bb
Commissioner D. Johnstone
Commissioner A. McPh
Commissioner D. Rin

oved and seconded that the Agenda be adopted. The motion
nimously.

AD@PTION OF MINUTES:

[t was moved and seconded that the Minutes of the Regular Parks, Recreation
and Culture Commission Meeting held Wednesday, 2014-OCT-01, at 6:01 p.m., in the
Bowen Park Complex Conference Room be adopted as circulated. The motion
carried unanimously.

5. PRESENTATIONS:

(a) Jim Harris, Chair, Communication Committee, Doug Naylor, Chair, Building
Committee, Lin Neufeld, Member, Communication Committee, and, Margaret
Harris, Member, Fund Raising Committee, Protection Island Lion's Club,
providing a presentation regarding the Beacon House Renovation Project and

N
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requesting Approval in Principal for Phase 1 (upgrading of the existing Beacon
House building) and Phase 2 (renovation of the upgraded building, resulting in an
extension), and, funding approval for Phase 1. 2014 Survey Report and letter of
support from the Protection Island Cultural Historical Society provided.

It was moved and seconded that the presentation be received. The motion
carried unanimously.

It was moved and seconded that the Parks, Recreation and Culture Commission
provide Approval in Principle for the Beacon House renovation project (Phase 1 & 2).
The motion carried unanimously.

It was moved and seconded that the Beacon House renovation se 1)
be added as a project to the five-year capital plan under the Farks, R ation and
Environment budget for 2015. The motion carried unanimously

6. CHAIR’S REPORT: (None.)

7. REPORTS OF ADVISORY BODIES:

(a) Parks Committee: Commissioner
2014-OCT-09.

pe to report on the meeting held

i. Westwood Lake Park All-Weather

. ter & Bike Wash Station.

Parks Committee’s Recomgiend That the Parks, Recreation and Culture
Commission approve this froject siibject to further staff input, discussions and

site visitations.

It was moved apy d that the recommendation be adopted. The motion

carried unanimously.

Pickleball Club Request for Additional Pickleball Courts.

ittee’s Recommendation: That the Parks, Recreation and Culture

ve a one-year pilot project, to be defined subject to start date, to

allow for two Pickleball courts within the confines of the tennis court

slocated closest to Bowen Road at Beban Park; and,

2. direct staff to obtain feedback during the pilot and report back to the
Commission with the results at the end of the pilot period.

It was moved and seconded that the recommendation be adopted. The motion
carried unanimously.

Commissioner Thorpe extended thanks to Kirsty MacDonald for the walking tour of
Maffeo Sutton. Next tours are 2014-NOV-08 (Beban Park) and 2014-NOV-09 (Maffeo

Sutton).

It was moved and seconded that the report be received. The motion carried
unanimously.

—-6-
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10.

11.

(b) Recreation Committee: No meeting held.

(c) Grants Advisory Committee: Commissioner Thorpe reported that no meetings
have been held since 2014-OCT-01.

STAFF REPORTS:

(a) BRECHIN BOAT RAMP UPDATE.

Purpose: To provide the Parks, Recreation and Culture Commission W/th an
update regarding steps taken to address community concemn
ramp traffic. :

Staff Recommendation: That the Parks, Recreation ange
receive for information.

It was moved and seconded that the recommendation
carried unanimously.

(b) ITALIAN FOUNTAIN UPDATE.

on and Culture Commission with an
to the Italian Fountain.

Purpose: To provide the Parks, R
update regarding upgrades being co
Staff Recommendation: T
receive for information.

Parks¥Recreation and Culture Commission

It was moved and seconde
carried unanimously.

e recommendation be adopted. The motion

(c) Parks & Faciliti Report — September 2014.

It was
unanimously.

and setonded that the report be received. The motion carried

The motion carried

RESPONDENCE: (not related to a Report to Commission)

Minutes of the Nanaimo Harbour City Seniors Board of Directors meeting, held
2014-OCT-03.

It was moved and seconded that the correspondence be received. The motion
carried unanimously.

NOTICE OF MOTION: (None.)

OTHER BUSINESS: (None.)
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12. DELEGATIONS (not related to a Report to Commission): (None.)

13.  QUESTION PERIOD: (No questions.)

16. ADJOURNMENT:

It was moved and seconded at 7:16 p.m. that the meeting adjourn. The motion
carried unanimously.

CERTIFIED CORRECT:

F. Pattje, Acting Chair R. Hardig, .
Parks, Recreation and Culture Commission Parl Recreatlo and Environment

2014-OCT-24
File: A2-4 _
G:\AdMIMPRCC\Minutes\2014\PRCC141022M.doc,




City of Nanaimo

REPORT TO THE
PARKS, RECREATION AND CULTURE COMMISSION

DATE OF MEETING: 2014-NOV-26

AUTHORED BY: PHILIP COOPER, MANAGER
CORPORATE COMMUNICATIONS

SUZANNE SAMBORSKI, SENIOR MANAGER
CULTURE AND HERITAGE DEPARTMENT

RE: SPONSORSHIP POLICY FOR CITY OF NANAIMO

STAFF RECOMMENDATION:

That the Parks, Recreation and Culture Commission recommend that Council:

1. approve the Corporate Sponsorship Policy for the City of Nanaimo; and,

2. direct staff o develop separate Naming Rights and Advertising Policies to be
presented respectively to the Parks, Recreation and Culture Commission and
Culture and Heritage Commission for feedback and recommendations prior to
bringing forward to Council.

PURPOSE:

To provide the Parks, Recreation and Culture Commission with a draft Corporate Sponsorship
Policy for consideration.

BACKGROUND:

Sponsorships provide an effective means of generating new revenue streams and alternative
resources to support facilities, events and programs for all organizations. Sponsorship
agreements differ from donations, grants and / or gifts for which there is no recognition or
compensation expected. In a sponsorship agreement, the corporate sponsor expects a return
on investment based on a marketing strategy via name and brand recognition.

Through the budget review, Council indicated a desire to review the broader opportunities of
sponsorship. As part of developing a sponsorship program, it was recommended under current
best practices, that a first step is to establish a sponsorship policy to develop a standard City of
Nanaimo usage and process that will also apply to groups and organizations operating in City of
Nanaimo buildings or land.
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At the 2013-NOV-06 Special Committee of the Whole Meeting, Council passed a motion
directing staff to schedule a Special Committee of the Whole Meeting focusing on sponsorship,
to be guided by a specialist in the industry.

On 2013-DEC-17, Council attended a Special Committee of the Whole Meeting regarding a
discussion on municipal sponsorship opportunities and challenges led by The Partnership
Group. At that meeting, Council passed a motion that staff be directed to prepare a report to
Council outlining the framework for future Council discussion regarding municipal sponsorship

opportunities.

At the 2014-JUN-16 Council meeting, Council passed a motion that staff work with a working
group comprised of members from the Parks, Recreation and Culture Commission and the
Culture and Heritage Commission to create a draft Corporate Sponsorship Policy for the
Commissions’ review and recommendation to Council.

To address concerns raised by Council and the community that any formal sponsorship
program consider Nanaimo's not-for-profits and community organizations’ reliance on
sponsorship and donations, it is recommended that Council direct staff to present the draft
policy to the Parks, Recreation and Culture Commission and the Culture and Heritage
Commission for feedback and recommendations.

Throughout the fall of 2014, staff worked with the working group to develop a draft policy
(Attachment A). The group pulled ideas from other community’s corporate sponsorship policies
and included items that reflected values and principles specific to Nanaimo.

At the 2014-NOV-05 Culture and vHeritage Commission meeting, the Commission passed a
motion recommending that Council approve the Corporate Sponsorship Policy for the City of
Nanaimo; and direct staff to develop separate Naming Rights and Advertising Policies as per

this report.

Based on this process, staff recommends that the Parks, Recreation and Cuiture Commission
recommend that Council;

1. approve the Corporate Sponsorship Policy for the City of Nanaimo; and

2. direct staff to develop separate Naming Rights and Advertising Policies to be presented
respectively to the Parks, Recreation and Culture Commission and Culture and Heritage
Commission for feedback and recommendations prior to bringing forward to Council.

STRATEGIC PLAN IMPLICATIONS:

The concept of developing community partnerships and sponsorship arrangements is in line
with the City of Nanaimo’s Strategic Plan priorities including, Asset Management - the
stewardship of Current Infrastructure and Facilities; and Community Building Partnerships.

Asset Management:

Creating additional revenue streams gives the City more financial capacity for capital projects.

_10_
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Community Building Partnerships:

Sponsorship involves long-term relationship building between potential funders and the City of
Nanaimo. These partnerships can be leveraged to assist other groups and organizations at the
grass-roots levels through expanded funding opportunities as the relationship develops.

Respectfully submitted,

Philip Cooper Suzanne Samborski
MANAGER SENIOR MANAGER
CORPORATE COMMUNICATIONS CULTURE AND HERITAGE
2014-NOV-19

File: 7710-01-S01 Sponsorship Policy
G:\Admin - Councit Reports\2014\PRCCRPT141126SponsorshipPolicyForCityOfNanaimo.docx

-11-



ATTACHMENT A

CI:fY OF NANAIMO

COUNCIL POLICY MANUAL

Section:

Subsection:

Title:

POLICY

1. Scope
1.1. This policy applies to all City divisions and departments.
1.2. This policy does not apply to:

e naming rights or advertising (these are governed by separate policies),

» sponsorship agreements currently place that precede the adoption of this
policy (Note: this. policy does apply to renewals),

¢ independent foundations or registered charitable organizations that the City
may receive benefit from, S

e qifts or donations that are voluntarily provided by a third party to the City,

e funding obtained from formal grant programs administered by either the

~ federal or provincial government,

¢ third parties who license or lease City property or hold permits with the City
for activities or events.

2. Definitions

2.1. Sponsorship — a mutually beneficial business arrangement between the City and
a third party, wherein the third party provides cash and/or value in-kind goods or
services to the City in return for access to the commercial marketing potential
associated with the City. Sponsorships may include sponsorship of one or more
of the City’s services, projects, events or activities.

2.2. Sponsorship Agreement — A mutually beneficial contractual agreement that
reflects the business arrangement for the exchange of marketing benefits
between the City and an external organization for a specified period of time.

2.3. Sponsor — A corporation or organization that enters into a sponsorship
agreement and pays cash or value-in-kind goods or services in return for access
to exploitable commercial potential associated with a City service, project, event,
property or activity.

_12_



2.4.

2.5.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

Value-in-kind — A sponsorship received in the form of goods and services rather
than in cash.

Gift — A voluntary contribution to the City for which there is no return benefit
expected or required from the City.

2.6. Donation — Similar to a gift; no return benefit is expected or required.
. Principles
3.1. The City supports opportunities to enter into sponsorship-agreements with third

parties where these agreements are mutually beneﬁciél to both parties in a
manner that is consistent with the criteria outlined in this policy and/or any
related or supporting City policies. e

The City shall not relinquish to a sponsor any aspeét of the City’s right to
manage and/or control a city service, project, event, property, activity or
property.

The use of sponsorship funding will align with the City’s priorities, as reflected in
its Corporate Strategic Plan and supporting policies.

Sponsorships are intended to supplement existing city funding.

By entering into a sponsorship agreement, the City in no way endorses the
products, services or ideas of any sponsor; likewise, sponsors are prohibited
from implying that the City sanctions their products, services or ideas.

There is no obligation for the City to accept a proposed sponsorship agreement
it has reviewed.

A sponsorship agreement cannot grant a personal benefit, directly or indirectly,
to a City employee or Elected Official.

3.7.1. Note: within normal business practices, and while acting in an Official
Capacity, it is understood that some sponsorship agreements will grant
City employees or Elected Officials free access to associated events or
activities.

Any obligations assumed by the City through entry into a sponsorship
agreement must not continue beyond the term of the agreement.

Sponsors shall conform to all applicable federal and provincial statutes as well
as all applicable City bylaws, policies and practices. In addition, the City will
refrain from entering into sponsorship agreements where there is evidence the
sponsor has engaged in unlawful actions against individuals or groups based on
race or ethnic origin, religion, disability, gender, age, status, or sexual
orientation/gender identity. The City will also refrain from entering into
sponsorship agreements with organizations that profit from the sale or
distribution of dangerous products and goods or prohibited services.

~18~



3.10. A sponsorship agreement must recognize and/or not interfere with any existing
commitment or contract held by the City.

3.11.To protect the privacy of Nanaimo's residents, sponsors cannot obtain access to
personal information held by the City.

REASON FOR POLICY
4. Purpose

4.1. This policy establishes procedures supporting opportunities to enter into
sponsorship agreements. The procedures outlined in this policy are intended to:

e protect the City from risk,

e provide employees with guidelines, and

o safeguard the City’s assets and interests.
AUTHORITY TO ACT
5. Responsibilities

5.1. Councit will:

e approve and revise this policy as necessary
e approve sponsorships over $75,000

5.2. Coordination function will:
e oversee sponsorship business,
e provide guidance regarding the interpretation and application of the
sponsorship policy,
e review and assist in the development of sponsorship agreements as
requested,
e assist in the evaluation and pricing of sponsorship agreements.
5.3. Department contact will.
e approve sponsorship agreements up to $5000.
5.4. Department Heads will:
e approve sponsorship agreements ranging from $5,001 to $75,000,
e provide details of sponsorship agreements on an annual basis for the
purpose of tracking,

5.5. General Managers will:

e report on the status of sponsorship agreements.

-14-



5.6. Responsibility chart:

COORDINATION &
. COMMUNICATION

DEPARTMENT

HEAD SPONSORSHIP
$5,001 TO $75,000 & ShoNBORsLip SPONSORSHIP
COORDINATOR
~ UP TO $5,000 DEPARTMENT /
‘ .  CONTACT

REPORTING
6. Procedure

6.1. All sponsorship agreements will be reported to Council annually.

-15-



MINUTES
PARKS COMMITTEE MEETING
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM,
MONDAY, 2014-NOV-17, COMMENCING AT 5:00 P.M.

PRESENT: Commissioner lan Thorpe, Chair

Members: Commissioner Donald Rinald
Commissioner Graham Savage
Commissioner Maureen Young

Regrets: Commissioner Diana Johnstone

Staff: K. MacDonald, Parks & Open Spac
R. Tweed, Recording Secretary

Guest: Sonny Rosser, VIU Recreation & Tou

1. CALL THE OPEN MEETING TO ORDER:

The Regular Meeting was called to orde

2. INTRODUCTION OF LATE ITEMS:

3. ADOPTION OF AGEN

gconded that the Agenda be adopted. The motion
carried unanimo g

oved and seconded that the minutes of the regular Parks Committee
=held Thursday, 2014-OCT-09, at 4:34p.m., in the Bowen Park Complex
ferenc& Room be adopted as circulated. The motion carried unanimously.

PRESENTATIONS: (None.)

6. CHAIR’S REPORT:

Commissioner lan Thorpe, Chair, thanked everyone for their flexibility in changing the
meeting date from 2014-NOV-13 to 2014-NOV-17.

_16_
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2014-NOV-17

7.

10.

REPORTS OF PROJECT COMMITTEES: (None.)

STAFF REPORTS:

(a)

unanimously.

(b)

(c)

1t was moved and secondég
unanimously.

Batting Cage Proposal at Beban Park - Update - Kirsty Macdonald

Purpose: That the Parks Committee receive this Report for information.

proponent, once the Draft Beban Park Master Plan is adopted, wi
the Parks, Recreation and Culture Commission to request Approva

Westwood Lake Shelter — Verbal Report — Kirs

Purpose: To provide an update on the status of the Vgstwood Lake Shelter.

well as meeting with building and
[ that the shelter will open for April
t permit as well as a building permit
&e months. In order to apply and fund
s and cost estimates.

Staff have met twice with the propone
development staff. The proponents
2015; however, they require a develo
and both permits will take approximately t

raise, they need more detaile

e report be received. The motion carried

Purpose: pdate on the status of the Draft Beban Park Master
Plan.

at the public process has been quite successful. There has been
to have the centre of the Park more active. The Draft Beban Park

as moved and seconded that the report be received. The motion carried

imously.

ORRESPONDENCE: (None.)

NOTICE OF MOTION: (None.)

-17-
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11. OTHER BUSINESS: (None.)

12. DELEGATIONS (not related to a Report to the Parks Committee): (None.)

13. QUESTION PERIOD: (No questions.)

14. ADJOURNMENT:

It was moved and seconded at 5:46 p.m. that the meeting adjo
carried unanimously.

T o \“&F‘L/

lan Thorpe
CHAIR
PARKS COMMITTEE

CERTIFIED CORRECT: PROVED FOR DISTRIBUTION:

[j-'{'-aﬂp ] : / CW
& J} n i
Kirsty MacDonald Richard Harding
PARKS AND OP] DIRECTOR
PARKS, R PARKS, RECREATION AND ENVIRONMENT

\ParksCommittee\2014\Minutes\PC141117M.docx
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MINUTES
RECREATION COMMITTEE
HELD IN THE BOWEN PARK COMPLEX CONFERENCE ROOM
WEDNESDAY, 2014-NOV-05, COMMENCING AT 3:00 P.M.

PRESENT:; Commissioner Ted Greves, Chair

Members: Commissioner Lynda Avis
Commissioner Mercedes Beaudoin-Lobb
Commissioner Diana Johnstone (arrived at 3:06 p.m.)

Regrets: Commissioner Karen Alden

Staff: R. Harding, Director, Parks, Recreation & E
M. Smith, Manager, Recreation Sengtes
E. Williams, Manager, Recreatiopfégyi
C. Robinson, Business Services Supé
K. Gonzales, Recreation Cogrdinator
R. Tweed, Recording S

1. CALL THE OPEN MEETING TO ORD

The Regular Meeting was called to

(None.)

2. INTRODUCTION OF LAT

3. ADOPTION OF AGENDA:

It was

d seconded that the Agenda be adopted. The motion
carried unanimous '

INUTES:

moved and seconded that the minutes of the regular Recreation Committee
ing held Wednesday, 2014-SEP-10, at 3:07 p.m., in the Bowen Park Complex
=rence Room be adopted as circulated. The motion carried unanimously.

5. PRESENTATIONS: (None.)

-19~—
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6. CHAIR'S REPORT:

(a) L.E.A.P. Program Application and Eligibility Requirements.

At the Parks, Recreation and Culture Commission meeting held on 2014-OCT-01,
delegations were received with regard to the L.E.A.P. card application and
eligibility requirements. :

Commission determined by motion that the matter of possible ¢

Parks, Recreation and Culture Commission retain the existing critefig gibility under the
LEAP program. The motion carried unanimously.

It was moved and seconded that the Recreation mittee direct staff to report

back to the Committee on the development of a program for’
permanent disability status. The motion carrie ously.

7. GRANT REVIEW:

(a) Community Program Dev rant Application.

Purpose: To review the applicd from the Cedar 4-H Senior Advisory Council
to increase the a f funds determined by Council motion on 2014-MAR-
10, “ that Coun three years of funding of $4,000 per year from the

7 elopment Grant Fund, starting in 2015, for
operat/ons of the Cels H Barnyard W/th/n the City of Nanaimo, with fund/ng

[t was mo and seconded that the Recreation Committee recommend that the

Parks, Ré& tion Culture Commission deny the application by the Cedar 4-H Senior
Advi | for an increase in the funding as approved by Council on 2014-MAR-10.
The =d unanimously.

2RRESPONDENCE: (None.)

9. NOTICE OF MOTION: (None.)

10. OTHER BUSINESS: (None.)

11. DELEGATIONS: (None.)
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2014-NOV-05

12.  QUESTION PERIOD: (No questions.)

13. ADJOURNMENT:

It was moved and seconded at 4:13 p.m. that the meeting adjourn. The motion
carried unanimously.

T D

Ted Greves
CHAIR
RECREATION COMMITTEE

CERTIFIED CORRECT:
Elizabeth Williams

MANAGER
RECREATION SERVICE

'ROVED FOR DISTRIBUTION:

L G

Richard Harding
DIRECTOR
PARKS, RECREATION AND ENVIRONMENT

2014-NOV-05
File: A2-6
G\AMIPRCC\Rec!

onCommittee\2014\Meeting Notes\RC141105M.docx
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From: Webmaster

Sent: Monday, November 17, 2014 3:20 PM
To: Webmaster; Dept. of Parks Rec. and Culture
Subject: Request to Appear as Delegation

Debbie Remillard has requested an appearance PRC Commission.
The requested date is Nov 26, 2014.

The requested meeting is:
PRCC

Presenter*s information

Address:

City: Nanaimo

Province: BC

Postal Code:

Home Phone: (250)

Email: e
Bringing a presentation: No

Details of Presentation:

Regarding Leap card access for special needs. Email to follow.

Subject: Disabled Access Card

Thank you for allowing me to speak at your meeting again. I feel this is a very important
item to deal with. The Leap card has been used by many special needs adults for many years.
With you taking the rules of it back to where it was meant to be at, it will disable many
low income people from using it. As I have mentioned before these people are low income but
they also are permanently disabled, their disability will not change but with not having and
using a leap card will. Financially this will impact their lives greatly and here is one
example of what is going to happen.

I understand you are thinking of possibly introducing a card for permanently disabled. I
have brought with me here tonight two application forms that the B.C. government uses for the
ferries and for the parks. These cards are for people who are permanently disabled on the
PWD pension. It shows how to qualify for their cards. You only need to apply once and your
card could be the same. I am not trying to tell you what to do or how to do it, I am only
trying to make things easier and saving all these people from missing out on their swimming,
yoga, line dancing, pottery etc. These activites and many many others are very important in
their lives. Thank you for listening. I have a question to ask Mr. Harding tonight. How
many of these low income, special need adults that live in groups homes are keeping their
Leap card and how many using the Leap card now will be losing their card and how much money
will you actually be saving? Please stop and think about these people and their families
and stop discriminating against someone living with their parents.R
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Robin Tweed

From: Webmaster

Sent: Wednesday, November 26, 2014 10:18 AM
To: Webmaster; Dept. of Parks Rec. and Culture
Subject: Request to Appear as Delegation

Ericka McDonald has requested an appearance PRC Commission.
NoV.
The requested date is/;aﬁ'zs, 2014.

The requested meeting is:
PRCC

Presenter's information

Address:
City: Nanaimo
Province: BC

Postal Code: F%EEQ;E%E%[%EE}

Home Phone: (250)

Email: NOV 1 6 201k

Bringing a presentation: No

; . DEPARTMENT OF
Details of Presentation: PARKS, RECREATION AND ENVIRONMENT

Leap Card Application System
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City of Nanaimo

REPORT TO THE
PARKS, RECREATION AND CULTURE COMMISSION

DATE OF MEETING: 2014-NOV-26

AUTHORED BY: RICHARD HARDING, DIRECTOR
PARKS, RECREATION AND ENVIRONMENT

RE: CHASE RIVER ACTIVITY CENTRE SEISMIC FUNDING AND TEN-YEAR LEASE OPTION

STAFF RECOMMENDATIONS:

That the Parks, Recreation and Culture Commission recommend that Council:

1. approve proceeding with the seismic upgrade of the City-owned Land and Building
known as the Chase River Activity Centre, located at 1400 Cranberry Avenue,
Nanaimo, with $100,000 provided by the Boys and Girls Clubs of Central
Vancouver Island ($50,000 in 2014 and $50,000 over the next 10 year period);

2. provide Approval in Principle to grant a 10-year Lease to the Boys and Girls Clubs
of Central Vancouver Island for the Chase River Activity Centre located at
1400 Cranberry Avenue, Nanaimo; and $5000 per year as part of payment to
seismic upgrading; and,

3. direct Staff to publish a Notice of Disposition as required under Section 26 and
Section 94 of the Community Charter.

PURPOSE:

To obtain Commission and Council approval to proceed with the seismic upgrade of the
City-owned Land and Building located at 1400 Cranberry Avenue, Nanaimo, and provide
Approval in Principle to grant a 10-year lease to the Boys and Girls Clubs of Central Vancouver
Island (the “Lessee”) for the same land and buildings.

BACKGROUND:

At their meeting held on 2014-MAR-06 the Finance and Policy Committee of the Whole, by
motion, directed Staff to prepare a report outlining options for ranked {tem No. 135 “Chase River
Hall Seismic Upgrade”. The motion carried. As instructed by Council, Staff worked with the
Boys and Girls Clubs of Central Vancouver Island to develop funding options for the seismic
upgrade of the Chase River Activity Centre. The 2014 — 2018 City Financial Plan includes
$295,000 from general taxation revenue for this project in 2014.

DISCUSSION:
Chase River Activity Centre (built in 1950 as Chase River Fire Hall and activity centre for the
Chase River Improvement District — transferred to the City of Nanaimo after amalgamation) is

the #2 priority building requiring seismic upgrade based on the June 2011 Seismic Screening
Report. The building is two stories with total floor area of 4348 sq ft.
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Report to PRCC —2014-NOV-26 Page 2 of 3
RE: CHASE RIVER ACTIVITY CENTRE SEISMIC FUNDING AND TEN-YEAR LEASE OPTION

Iin March 2013 Herold Engineering Ltd completed a Seismic Identification report and made the
following life-safety recommendations as well as budget pricing estimates:

Upgrade foundations;

Add new masonry walls in Fire Truck bays;

Upgrade existing masonry walls this includes new rain screen exterior finish;
Upgrade second-floor timber walls;

Upgrade lower roof diaphragms - this includes new roofing membrane (due in Asset
Management Plan in 2015);

Upgrade floor diaphragm;

e Upgrade top of wall connections; and,

e Demolish unused hose tower.

TOTAL Seismic Upgrade cost is approximately $295,000

There are also some hazardous materials to be aware of that WI” be upgraded with this prOJect
(e.g. asbestos, vermiculite insulation). ' .

If approved to proceed, Staff would work with the Boys and Girls Club to undertake this work in
2015-16. The facility would need to be closed for portions of the work to proceed and staff will
work with the Club to find the best times operationally to commence work.

Current Use

Since 2000, the Boys and Girls Clubs of Central Vancouver Island have operated the Activity
Centre portion of the facility and expanded operations to the entire building after the new Chase
River Fire Hall was operational a few years ago. The Boys and Girls Club pay for all operating
costs of the facility and pay for all internal upgrades and improvements to the building.

The Boys and Girls Club make meeting rooms available to the community. The following
provides a summary of activities that the Boys and Girls Club have provided over the years and

plan to continue to provide:

o Started with 25 out of school care spaces
o  Currently - 41 out of school care spaces
16 preschool spaces
16 full time daycare spaces
Family Place program two days per week
Summer programming
Evening programming
A girl's empowerment program which currently has 30 spaces filled
and eight youth on a waitlist.
e Girl Guides of Canada
o Has operated in the building since 2000 on an average of two nights
per week (Thursdays & Fridays)
» City of Nanaimo
o Runs a Boot Camp for adults on Monday nights
e Community Member
o Runs a Drop In Yoga program (Wednesday nights)

O 0O O O O O
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Report to PRCC ~ 2014-NOV-26 Page 30f 3
RE: CHASE RIVER ACTIVITY CENTRE SEISMIC FUNDING AND TEN-YEAR LEASE OPTION

e Chase River Community Association
o Meet once per month
e The building is also used by members of the community for birthday parties
for their children.

The Boys and Girls Clubs of Central Vancouver Island (BGCCVI) Board of Directors approved
contributing $100,000 towards the cost of the seismic upgrades at 1400 Cranberry Avenue,
Nanaimo. Specifically, the Board approved paying the City of Nanaimo $50,000 by
2014-DEC-31, with the remaining $50,000 to be paid to the city as part of a ten-year lease
where BGCCVI will pay the City $5000.00 per year. Based on this contribution, BGCCVI
requests from the City of Nanaimo a ten-year lease.

Currently, the Boys and Girls Club operates under a licence of use agreement with the City and
Staff recommend moving to a longer term lease of the building.

If approved to proceed with developing a lease agreement, the Club will be responsible for the
security system, internet, cable TV, electricity, natural gas, recycling, telephone, routine
janitorial, interior maintenance and all operating costs of the facility.

The City will be responsible for maintenance, repair and upgrading of the building exterior,
including the structure, cladding, roof and exterior electrical as required. The City will be
responsible for major repairs of the HVAC system and the Club the yearly maintenance. Major
repairs or upgrading may be cost-shared between the Lessee and the City and subject to
approval in the 5 year City of Nanaimo Financial Plan.

STRATEGIC PLAN CONSIDERATIONS:

Community Building Partnerships:

Working with non-profit organizations (Boys and Girls Club) to provide community services in
the Chase River Area.

Taking Responsibility:

Asset management of a City owned and community use facility.

Respectfully submitted,

Richard Harding
DIRECTOR
PARKS, RECREATION AND ENVIRONMENT

2014-NOV-20
File: A2-4/C2-5/E1-1/J12-4
GMAdmMIN\PRCC\RptComm\2014\PRCCRPT141126ChaseRiverActivityCentreSeismicFundingAndTen-YearLeaseOption.docx
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Report to PRCC — 2014-NOV-26
RE: PARKS & FACILITIES MONTHLY REPORT - OCTOBER 2014

Page 50f 6

OXC] 01
Park Sites A;glllj; t seerpI;::i‘l‘; ogt:i:)yer Pe;cku-l;i::e
Average | Average | Average
Blueback Beach Access* 303 265 198 4:00 p.m. - 5:00 p.m.
Beban Park Tennis Court N/A 121 91 3:00 p.m. — 4:00 p.m.
Buttertubs Trail (Dyke Side) 225 202 148 5:00 p.m. —6:00 p.m.
Colliery Dam - Lower Dam 262 237 207 3.00 p.m. —4:00 p.m.
Colliery Dam - Upper Dam 212 197 170 3:00 p.m. —4:00 p.m.
Cottle Lake Trail — Rock City Rd 62 60 52 12:00 p.m. - 1:00 p.m.
Dewar Road Trail | 57 50 38 2:00 p.m. — 3:00 p.m.
Diver Lake Park Tennis Court N/A 49 39 2:00 p.m. — 3:00 p.m.
E & N Trail (behind Fibber Magee's) 105 97 83 12:00 p.m. - 1:00 p.m.
E & N Trail (Fitzwilliam Street) 46 43 36 1:00 p.m. — 2:00 p.m.
E & N Trail (Franklyn Street) 53 50 43 12:00 p.m. - 1:00 p.m.
Georgia Park (trail to Front Street) 298 266 230 1.00 p.m. — 2:00 p.m.
Georgia Park Bridge 1,456 1,106 826 1:00 p.m. — 2:00 p.m.
Greenaway Park Trail 44 38 34 3:00 p.m. —4:00 p.m.
Invermere Beach Access* 161 145 106 4:00 p.m. — 5:00 p.m.
Kinnette Evergreen Trail 67 61 52 1:00 p.m. — 2:00 p.m.
Linley Point Trail — Rutherford Rd 92 73 64 1:00 p.m. —2:00 p.m.
Linley Point Trail - Altavista Access 68 63 52 1:00 p.m. —2:00 p.m.
Northfield dog park 123 115 101 4:00 p.m. — 5:00 p.m.
Park Avenue Bridge 65 64 54 2:00 p.m. - 3:00 p.m.
Queen Elizabeth Promenade N/A 704 542 3:00 p.m. — 4:00 p.m.
Westwood — Mt. Bike Trail Crossing 55 49 41 3:00 p.m. - 4:00 p.m.
*Counters that share the same entrance/exit counts traffic coming and going.
Number of bgbple
Location engaged in Positive behaviours observed
conversation

Jack Point Park 3 Some dogs leashed

Tri-Ruff (Westwood Lake) 4 Dogs leashed, under control

Lure Coursing (Beban Park) 11 Picking up, dogs under control
Chamber of Commerce Expo 21

Halloween Howl Pet Parade 11 Dogs under control

Brochure Delivery 11

Internet/Emails/Facebook 3 Some dogs leashed
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Report to PRCC — 2014-NOV-26

RE: PARKS & FACILITIES MONTHLY REPORT — OCTOBER 2014

Page 6 of 6

City of Nanaimo

Animal Services — Park Report

October 2014
# of Dogs Written .
Park/Beach Patrols Encougtered Warnings Tickets Issued

Barney Moriez Park 1 0 0 0
Barsby Park 1 0 0 0
Beaufort Off-Leash 3 5 0 0
Beban Park 13 15 0 0
Beban Off-Leash Park 1 6 0 0
Beban Participaction Park 1 2 0 0
Bowen Park 11 12 1 0
Camcrest Park 1 0 0 0
Centennial Park 3 0 0 0
(Wingrove Street) :
Colliery Dam Park 1 4 0 0
Colliery Dam Off-Leash Park 1 6 0 0
Crystal Brook Park 1 0 0 0
Departure Bay Beach 8 8 0 0
Divers Lake 4 9 0 0
Fillinger Beach Access 4 0 0 0
Groveland Park 2 1 0 0
Harewood Centennial Park 8 0 0 0
Hawthorne Park 1 0 0 0
Harry Wipper 4 0 0 0
Latimer Park 1 0 0 0
Linley Valley 1 0 0 0
Loudon Park 1 0 0 0
Mansfield Park 4 0 0 0
May Richards Bennett Park 3 1 1 0
May Bennett Off-Leash Area 2 3 0 0
Morningside Park 3 1 0 0
Neck Point 4 17 0 0
Northfield Parkway Trail 1 0 0 0
Parkway Trail (E. Wellington) 1 0 0 0
Petroglyph Park 1 0 0 0
Pipers Lagoon Park 6 13 0 0
Robins Park 3 0 0 0
Rocky Point Park 4 1 0 0
Saxer Park 3 1 0 0
Serauxmen Park 1 0 0 0
Sealand Park 1 0 0 0
Sechelt Park 1 0 0 0
St George Ravine Park 1 0 0 0
Swy-a-lana Lagoon Park 3 11 0 0
Westwood Lake Park 7 28 0 0
Whealtcroft Park 4 0 0 0
Woodstream Park 3 1 0 0

TOTALS 128 2 0

2014-NOV-18
File: A2-4 / A10-3

G:\Admin\PRCC\RptComm\2014\PRCCRPT141 126Parks&FacilitiesMonthlyReport-October2014.docx
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City of Nanaimo

REPORT TO THE
PARKS, RECREATION AND CULTURE COMMISSION

DATE OF MEETING: 2014-NOV-26
AUTHORED BY: THE RECREATION SERVICES DIVISION

RE: RECREATION SERVICES MONTHLY REPORT — OCTOBER 2014

COMMUNITY DEVELOPMENT:

Aquatics: The Nanaimo Riptides hosted the two-day October Invitational at Nanaimo Aquatic
Centre (NAC), with approximately 270 swimmers and coaches participating.” School swimming
lessons for grades K to 12 are very popular with only minimal spaces left in the spring. Due to a
very high demand, a deep water aerobics class was added to the schedule at NAC, with up to
65 in attendance during Monday, Wednesday, and Friday classes. Classes on Tuesday and
Thursday are being looked into.

Beban Park Master Plan: A second pubiic open house was held for the public to review the
draft Beban Park Master Plan and give feedback. This was the final opportunity to review the
draft Master Plan and it was well attended.

Community Development: Staff assisted in preparing certificates of appreciation for Council
to present to the Summer Games Directors appreciation event. An RFP for 500 replacement
chairs for Beban Social Centre closed in October. The successful company was Schoolhouse
Products, who will deliver the chairs early in the New Year. Staff are working on the installation
of a cell booster for the Beban Social Centre. Trade shows and craft fairs are becoming very
dependent on the use of cell phones to take payment, but cellular reception is not strong inside
the auditorium. This project should be completed by mid-November.

Community Events - Indoor: Significant community events that took place in the Social
Centre in the last month included: Two Blood Donor Clinics (five days total); Evergreen
Exhibitions Fall Home Show (four days); TheatreOne Bite of Nanaimo; Miss Nanaimo Pageant;
Island Radio Wine Festival; Diwali Festival; BMX Association Year-End Banquet; and, Parks,
Recreation and Environment (PR&E) Teen Dance.

Community Events - Outdoor: Significant community events that took place in the Centennial
Building or on the Beban grounds in the last month included: Weekly Wednesday Farmers
Market; Nanaimo Kennel Club Obedience Trials (two days); Harbour City Football annual team
photo shoots (two days); and, Lions Club Garage Sale.

Finale 2014: Plans for the family News Years’ Eve event, which has a tropical theme, are

coming along. The cost per family of five will be $32, an increase of $2 from last year - which
was for a family of four.
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RE: RECREATION SERVICES MONTHLY REPORT — OCTOBER 2014

Fitness/Wellness: With the exception of OWCC, Fitness/Wellness programs city-wide have
seen a 27% cancellation rate. Staff has noted a decrease in our registration numbers as well as
“commitment” issues with our instructors. Because of these issues, staff is looking at “best
practices” and will meet to discuss possible changes in the delivery of these programs.

Meetings/Training/Professional Development: Staff attended the North Island Programmers’
Meeting, as well as a LERN Webinar on Summer Camp issues, and the BC Bike Conference in
Victoria. Staff coordinated “Recky Trek”, a full day of professional development for the
Recreation Coordinator's team. Joanne Schroeder and Rob Ferguson, guest speakers from
VIU, reviewed the Canadian Parks and Recreation Association (CPRA) National Framework for

Recreation.

NS®: NS? and staff partnered on their 2014-OCT-26 Spooktacular Science Run through Bowen
Park. This was a reciprocal agreement for NS¥s participation in Rivers Day with PR&E.

Oliver Woods Community Centre (OWCC): Drop in gym programs continued to have strong
attendance: 1,009 adults participated in the gym drop-in sports. The 2014 fall badminton
tournament held at OWCC was very popular. 107 badminton players from the Island and Lower
Mainland enjoyed 171 matches. The National Sports Day event will be held on 2014-NOV-29,
with activities being held at the Nanaimo Aquatic Centre and Oliver Woods Community Centre.

PRC Community Achievement Awards: 69 awards were presented.

PROGRAM HIGHLIGHTS:

The Nanaimo Harbour City Seniors (NHCS) Thursday Special Events hosted an average of 90
seniors at each event in October. 131 NHCS memberships were sold during October. This

sar omymod e s

membership gives seniors access to many free or low cost prograims. Popular-programs are
fitness classes, yoga, ukulele, and bridge. Staff have also seen a revival of interest in line

dancing.

Popular programs this month include: Gymnastics; preschool dance; Young Chefs; Acting &
Improv; Home Alone; Canning (at Nanaimo Food Share); Grow Gorgeous Garlic; Tennis for
Teens; and, Cowichan Wine Valley Tours.

32 youth have registered in the fall/winter LIT/Quest Program. Orientation and training
workshops took place through mid-October and volunteer placements will start at the end of

October.

Special Needs Programming has experienced a slow start. Staff is hopeful that with continued
promotion and word of mouth through partnerships with the Child Development Centre (CDC),
and relationships with organizations like Claytree and Bonaventure, these programs will grow
and flourish, providing a great opportunity for individuals with special needs to participate in our
programs.
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RE: RECREATION SERVICES MONTHLY REPORT — OCTOBER 2014

MONTHLY STATISTICS: OCTOBER

Page 3of 5

" Aquatics: Attendance -
Current Month Last Year
Public Admissions: 41,538 40115
Lessons: 6,385 5,175
'(;!ubs/Rentals/Schoo 9,201 7,209
TOTAL: 57,124 51,499
Arenas: Hours of Use Attendance
Last Current Last
Current Month Year Month Year
Public Admissions: 176.75 184.25 3,800 3,173
Lessons: Department 160.75 170.00 2,214 2,067
rograms and Schools:
Special Events/
Tournaments 77.50 26.25 4,065 1,431
League Rentals: 775.50 826.75 30,243 36,040
Casual: 173.00 151.25 4,186 3,440
TOTAL: 1,363.50 1,358.50 44,508 46,151
Hours: Atftendance:
FCA — 343.50 FCA- 14,373
NIC 1 — 345.50 NIC 1~ 11,186
NIC 2 - 352.25 NIC2~ 8,800
CMN ~ 322.25 CMN- 10,149
TOTAL - 1,363.50 TOTAL — 44,508
Harbour City Seniors’ Memberships Sold Per Month:
2011 2012 2013 2014
JAN 400 343 348 315
FEB 101 123 169 156
MAR 131 157 110 167
APR 94 50 124 105
MAY 46 50 65 70
JUNE 63 43 46 50
JULY 40 43 56 46
AUG 49 75 91 93
SEPT 157 172 207 197
OCT 86 102 119 131
NOV 107 91 95
DEC 225 152 119
TOTAL: 1499 1401 1,549 1,330
REVENUE: $54,076 $£50,188 $58,77¢ §52,212
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Mr. Richard Harding RECEIVED

City of Nanaimo
Parks and Recreation Department

0CT 3 11201

CEPARTMENT OF
PARKS, RECREATION AND ENVIRONMENT|

October 26, 2014

Dear Richard,

As president of the Harbour City Football Club (HCFC) of Nanaimo | am writing on behalf of the
board of directors. We last wrote in June following our meeting with Kirsty MacDonald and
yourself regarding input toward the master plan. Our invite was extended to explore
opportunities to form a new partnership agreement with the City of Nanaimo.

On October 4, | and a few other board members attended the open house involving the master
plan update. Fortunately | had the opportunity to talk with Kirsty MacDonald and informed her
that although utilizing a full size field would be ideal it is clear that it would take up a larger
space than the current plan shows. It is important to note that HCFC would be open to a smaller
area as many teams play on modified sized fields. We would be open to sitting with you and
potential other field users to discuss how this could look and where it could fit in the new
master plan. We are confident the space would be well utilized by our membership and other
potential user groups.

HCFC is ready and willing to consider the contribution of significant funds towards these
projects. Please don’t hesitate to contact me to discuss how HCFC can support the Master Plan
moving forward.

Kind Regards,

Bobbie Taylor

President

HCFC Nanaimo
president@harbourcityfc.com

2300 Bowen Road, Nanaimo, British Columbla V8T 3K7 %
. 250.729.9400 | v 250.729.9404 | v harbourcityfc.com
-37-
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From. Ian Kalina [mailto 1] ' |

Sent: Monday, October 27, 2014 6:22 PM RECEIVED
To: Kirsty MacDonald
Subject: Beban Park feedback 0CT 27 2014

Hi Kirsty, DEPARTMENT OF
PARKS, REGREATION AND ENVIRONMENT

I suspect you don’t need additional feedback from me, but am including it now just to be sure.

-~

In addition to being the Executive Director of the Boys and Girls Clubs of Central Vancouver Island (BGCCVI), | also sit on
the leadership team of the Greater Nanaimo Early Years Partnership (GNEYP). We produced a report in 2013 for
Ladysmith-Nanaimo called “State of the Child”. The report indicates that both Ladysmith and Nanaimo Parks and
Recreation departments are planning to develop current and future joint-use facilities along with community use. The
importance of creating child-friendly environments cannot be over stated in supporting the health and well-being of our
children and youth.

There are only 1692 licensed childcare spaces in Nanaimo-Ladysmith. BGCCVI provides 25% of those spaces. We would
like to build an additional 75-90 spaces at Beban. The medical health officer (Paul Hasselback) has indicated that our

child population is now increasing, not declining.

Both BGCCVI and GNEYP believe it is very important to increase opportunities for children and youth to have access to
green space/nature. Beban Park is an amazing place that significantly provide children and youth with community
resources that raises their level of physical activity and social skills. The other community resources and organizations in

and around Beban only enhance life experiences for our children.

We also hope to work with Nanaimo Aboriginal Centre and the Mid-Island Metis Nation to create a centre for youth that
encourages diversity and promotes youth social enterprise. Nanaimo’s Vital Signs 2014 report reported that our youth
are leaving Nanaimo in droves because they cannot find meaningful employment here.

Well, I have probably gone overboard but hopefully have submitted something of value. Thanks.
lan

lan Kalina

Executive Director

Boys and Girls Clubs of Central Vancouver Island

This email and any attached information is intended solely for the above individual or organization and may not be
distributed, copied, or disclosed to unauthorized persons as this information may be personal or confidential. If you
received this transmission in error, please notify us immediately.
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From: Lynne Brown [mailto ]
Sent: Monday, November 03, 2014 2:37 PM

To: Kirsty MacDonald '

Subject: Beban Plan

Hi Kristy, I am the current President of the Boys and Girls Club and thought I would send you some comments
on the plan. For starters, I love the idea of having a presence there. I think of Beban as a great park which is
under utilized. I used to work in Beban House and was always amazed at how quiet the park was.

e

We are all very excited about pursuing a relationship with the City and having club space in the park. Please
keep us on the list of highly interested folks. I know our Executive Director, Ian Kalina has sent you a letter on
this issue, so you can consider my email as just more support.

This is a wonderful space that
Lynne Brown
ORCA COACHING AND CONSULTING

RECEIVED

Change: as easy as you make it

X i NOV 0 3 2014
Phone: Sunshine Coast/Lower Mainland
H . DEPARTRIENY OF
Nana| mo: PARKS, RECREATION AND ENVIRONMENT

Cell:
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————— Original Message----~-

From: Lou Gagne [mailto: B )
Sent: Tuesday, November 04, 2014 2:26 PM
To: Kirsty MacDonald

Cc: Ian Kalina

Subject: Beban Park Master Plan

Hello Kirsty, as a long time Board member with the Boys and Girls Club of Central Vancouver
Island, and a long time Island (Gabriola) resident I am thrilled to hear and read about the
master planning and future enhancements planned for Beban Park. I am also excited with the
potential prospect for our organization to partner up and provide on site programs for
children and youth in a central "Flagship" location. The range of existing and proposed
indoor and outdoor amenities and cultural activities in one central hub is a fantastic
vision, and an even better reality.

I look forward to our Board of Directors working in partnership with the City of Nanaimo and

other stake holders towards this goal.

Thank you :
Lou Gagne RECEIVED
Secretary )

Boys & Girls Clubs of Central Vancouver Island NOV 0 4 2014

DEPARTMENT OF
PARKS, RECREATION AND ENVIRONMENT
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----- Original Message-----

From: Anita Vallee [mailto:

Sent: Wednesday, November 12, 2014 9:18 PM
To: Kirsty MacDonald

Cc: TIan Kalina

Subject: Beban park planning

Hi Kristy,

I am exited about the plans for the expansion of Beban Park and as a Board Member with the
Boys and Girls Clubs of Central Vancouver Island, I am looking forward to the opportunity to
develop a strategic partnership with the City to support families with children. We partnered
with the Town of Ladysmith in 2811 to build a campus of community services, and envision
tremendous opportunity in Nanaimo also.

I also work with Island Health and Chair the Greater Nanaimo Early Years Partnership, a
coalition of people from a diverse set of agencies with a mission to create a community that
supports the optimal development of children and their families. In February-March 2014 a
survey of parents asked "What do you need for your family to thrive?” The response chosen by
most people (356 of 518) was "nature and play spaces.” The new plan will provide this.
Research by the UBC Human Early Learning Partnership has identified physical health and well-
being as the area of most vulnerability in Kindergarten aged children. The second greatest
need in the parent survey(294 of 510) was "quality child care”. The BGCCVI would like to
work with the City to be able to offer quality childcare for families, youth programs and
drop-in programs with enriched indoor and outdoor recreational activity.

The Boys and Girls Clubs of Central Vancouver Island is the largest provider of licensed

group childcare on Vancouver Island, and thus an excellent partner to meet some of the
greatest needs of families. We look forward to further conversations.

ni allee
Director, BGCCVI | RECEIVED
NOV 117 2014

DEPARTMENT OF
PARKS, RECREATION AND ENVIRONMENT
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NANAIMO HARBOUR CITYSENIORS
Minutes of Board of Directors Meeting
November 7, 2014

In Attendance: Bettie Godfrey presiding, John Westhead, Joy Vickstrom, Joanne Husband, Warren
Jaques, Lorraine Fisher, Gordon Pascoe, Bill Roos, Maureen Evans, Dara Rupa.
Regrets: Jan Leine, Michele Duerksen.

Call to Order: Bettie called the meeting to order at 9:30 AM.
Adoption of the Agenda: Moved by Joy. Seconded by Maureen. Carried.

Adoption of the Minutes: Joanne moved that the wording in her Marketing Report be corrected to read
“Approve up to $150 for ads in the Bulletin and Daily News” for the Crafty Workers Bazaar. Seconded by
Joy. Carried. Motion by Gordon to adopt the minutes as amended. Seconded by Maureen. Carried.

Correspondence: A letter was received with a request to do a presentation for funding of NUKO.
Although NUKO, as an education facility for children with multiple fearning challenges is deemed to be a
worthwhile organization, it was felt to be outside of NHCS mandate.

Committee Reports:
Treasurer's report: Joy moved the adoption of her report as distributed. Seconded by Dara. Carried.

Marketing Report: Joanne helped Michele at the Health Fair. She obtained a plastic dispenser for
our brochures (at Javawoky Coffee). She also had some brochures printed up for the Crafty Workers
Bazaar, which were provided at no cost to us from Parks and Recreation and the front desk. Joanne
moved the adoption of her report as presented. Seconded by Maureen. Carried.

Membership Report: John reported a good response to people taking newsletters and brochures at the
airport. Churches are accepting newsletters and brochures but will not include notices in their builetins.
Brochures have been provided to Welcome Wagon. Further to the purchase of a keyboard for the Swing
Band, John reported that Jan Leine, Bettie Godfrey, and John Westhead will meet with Parks, Recreation
and Environment Commission on November 26, 2014. In the event that we may have to apply for a New
Horizons grant to finance the purchase of the keyboard, it was pointed out that we must have approval
for funding for the keyboard before we purchase it. However, we may be able to lease a keyboard
and the payments made would be covered once the approval is in place. A deadline for applying for a
New Horizon grant will be set in the New Year (2105). A discussion followed re asking the Parks and
Recreation Commission if we could be given $1.00 of each membership fee to assist us in being able
to fund some of the requests that come to the board. This topic to be put forward at the November 26
meeting. John moved the adoption of report as presented. Seconded by Joy. Carried.
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Parks, Recreation, Environment Report: None.

Unfinished Business: Bettie will call Bob Davies from the Swing Band and let him know that his
request for a new keyboard is still under consideration. She will tell him that he will be contacted once a
decision is made.

The November 27 Bazaar is ready to go and Bettie encouraged all Board members to spread the word.
Bettie got the licence for the Turkey Shoot draw. She demonstrated how it will be done. Each Board
member was given one or more “targets” to sell to NHCS members and the general public. The “targets”
and money are to be returned to Bettie by the next board meeting. $20 grocery store gift certificates will
be distributed as prizes to the winners; net profit will be used for general funds of the NHCS.

Bill moved the adoption of the Unfinished Business report. Seconded by Joy. 9 voted in favor. 1

opposed. Carried.

New Business: Joy was given authority to apply for our annual 50/50 licence as it will be due on 15

November, 2014.
Warren reported on the progress made in ordering T- shlrts for members. 29 have already gone out and

75% of them are in the Women’s style. They can be ordered in bunches of 12, and in any color. The
cost for men is $16, with an additional $2 for any sizes over XL. Women’s run at $19 with an additional
$2 for any sizes over XL. Warren was thanked for all the work he is doing on the T-shirts.

The meeting was adjourned at 11:30 AM by Bettie. Next meetmg on Friday, December 5 at 9:30 AM.
Moved by John. Seconded by Joy. Carried.
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CITY OF NANAIMO

_ THE HARBGUR,;:!cm'\(C

PARKS, RECREATION AND CULTURE COMMISSION RECEIVED
REQUEST TO APPEAR AS A DELEGATION OCT 3 1120%
ON 2014 -__ 11 B 26 DEPARTMENT OF
year month day PARKS, RECREATION AND ENVIRONMENT)|

NAME OF PERSON MAKING PRESENTATION: Amber Bruner

Print

ADDRESS: , Nanaimo, BC

street address , City Province Postal Code

PHONE: . EMAIL:

home business

NAME OF APPLICANT IF OTHER THAN ABOVE:

DETAILS OF PRESENTATION:

On behalf of the Greater Nanaimo Early Years Partnership (GNEYP) we are asking for PR&C support to install our
“Unplug & Play” signage at playgrounds around Nanaimo to encourage parents and caregivers to disconnect
from their electronic devises and connect with their children.

Please find attached:

-my presentation

-handout for the commission showing all the members of GNEYP
-pdf of the “Unplug & Play” message we are asking for approval for
-pdf of all “Unplug” messages as an FYI

| will be brining magnets with the “Unplug & Play” message on them as a gift for the commission

Thank you in advance,
Amber Bruner, Coordinator for the Greater Nanaimo Early Years Partnership

PLEASE NOTE

Electronic presentations must be provided on a CD, memory stick, or by email no later than 9:00
a.m. the day of the Meeting. v

Please submit a written copy of your presentation to the Recording Secretary either at, or prior to,
the Meeting.

Multiple speakers on a single issue or topic shall be given 5 minutes each to make their
presentations as per Section 18.6 of the Council Procedure Bylaw.

. T Phone: (250) 755-7511
Parks, Recreation and Culture Commission Fax: gzsog 753-7277

500 Bowen Road, Nanaimo BC V9R 1Z7 parks@nanaimo.ca
| ~42-



Amber Bruner speech for PR&C Commission meeting — Nov 26, 2014 6pm

Hello my name is Amber Bruner and | am the coordinator for the Greater Nanaimo Early Years
Partnership (GNEYP). The partnership is a diverse group of engaged community partners who
are committed to improving the health and development of children ages pre-natal to six in the
Greater Nanaimo area. As you can see from your handout (attached GNEYP member poster) we
have 37 agencies on the partnership and 65 members.

In Dec 2011 the partnership developed the “Unplug” messaging campaign. The campaign was
developed to promote the importance of engaging families to “Unplug” and disconnect from
their electronic devices and screens and connect with young children and families and “Play”,
Read”, “Sing”, Listen” and “Talk.”

You may be familiar with the messages as we promote them at many Early Years events, on
billboards and even on the sides of the city buses. The message is-powerful while being simple,
direct and mindful of adult literacy abilities.

The partnership is always looking for effective ways to reach families with these messages. In
the spring | was at one of the parks with my son and noticed so many parents staring at their

phones instead of interacting with their kids. It got me to thinking about our “Unplug & Play”

message and how great it would be to have it displayed at playgrounds around Nanaimo as a

positive reminder for parents & caregivers.

So on behalf of the Greater Nanaimo Early Years Partnership (GNEYP) | am asking for your
support to install this signage at playgrounds encouraging parents to ‘unplug & play’ with their
children.

Thank you

Materials:

GNEYP handout with member list (pdf)

Unplug & Play poster (pdf) - | will have a display at the presentation

All 5 Unplug messages (pdf) — I will have a display at the presentation

Unplug & Play magnets — | will bring as a gift for commission members to keep
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NANAIMO LAWN BOWLING CLUB

ANALYSIS OF CAPITAL ACCOUNT — SHED

May — grounds liability

May 14 Building permit
June 16 HiTec Truss

July 3 - Al Barrass (ABC Con)
July 15 - Al Barrass (Convoy)
July 18 —Slegg

Hi Tec Delivery Credit

July 30 (ABC ancrete)

Slegg July Statement

Slegg August Statement
Gutters

Slegg Sept. Statement

Paint

Eiectrical (Shaw El)

TOTAL

$1,000.00
$195.00
$536.60
$760.29
$408.62
$511.69
-$100.00
$382.07
$1897.16
$361.88
$346.50
$77.18
$60.22
$657.67

$7094.88

We expect to be refunded on

The grounds liability $1000.

-5 6_

$6094.88




Nanaimo Lawn Bowling Club
fncome Statement for the month of Octaber, 2014

income: , ‘ Bank Reconciliation:
Canteen BRE 658.00 |  |Opening Bank Balance $ 30,351.07
Accessories S 93.00 Deposits/lhcome $ 1,266.50
Ktichen $ 105.00 Expenses (-} S 955472
Membership |E 15.00 Clear Cheques {-) , -5 346.00
Equipment 18 28.00 | .
City of Nanaimo S 367.50

Total 5 21,716.85
Total S 1,266.50
Expenses: 7 Closing Bank Balance:

{Canteen IS 288.92 Closing Bank Balance Ji S 22,374.52
Kitchen S 861.31 0/s C’neques ) ‘ -5 657.67
;[‘rophy S 79.10
Custodial 5 12.75 $ 21,716.85
Games $ 305.00 '

Office Supplies S 464.88
City of Nanaimo 3 283.50
Shed Expenses S 1,509.07
Equipment 5 792.54
Greens S 780.34
Membershih S 3,720.00
Social 5 457.31
Bank Charges

Total s 9,554.72
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Nanaimo Lawn Bowling Club
Shed Construction - Labour

Design, drafting of plans, site preparation, foundations, concrete pour, framing, roofing, exterior and
interior finishing by two qualified carpenters, recently retired from their house construction businesses.

1. Skilled carpenter hours
(including project management)

2. General labour

(Site prep, concrete pours)

3. Additional casual labour

(Interior/exterior painting et al)

Total Value of Volunteer Labour

100 hours @ $30/hr.
80 hours @ $25/hr.
60 hours @ $12/hr.

65 hours @ $12/hr.

_58_

$3000.00
$2000.00
$720.00

$780.00

$6500.00




CITY OF NANAIMO

THE HARBOUR A oCITY ,

PARKS RECREATION AND ENVJRONMENI

2014-June-27

David Mitchell, President
Nanaimo. Lawn Bowling Club
PO Box1104

Nanaimo, BC VOR 6E7

Dear David,

RE: Construgction. of a Storage Shed on the Lawn Bowling Grounds

This letter confirms that the Nanaimo Lawn Bowling Club (NLBC) has been granted permission from
the City of Nanaimo’s Parks, Recreation and Environment department to construct a 12" by 14* multi-
use shed within the fenced area of the Lawn Bowling complex, beside the current equipnient shed.

After reviewing the plans and location, | have approved construction of the shed for the use hy the
NLBC, with the understanding that, fike all facilities built on City property, the shed will be the sole
property of the City upon completlon to be used for the benefit of the citizens of Nanaimo.

| look forward to continue 16 werking with the Nanaima Lawn Bowling Club {6 provide recreational
and fitness opportunities to the community, and to-a continuation of the positive working relationship
that the City of Nanaimo’s Parks, Recreation and Environment department has with the NLBC. |
encourage you to submit the VIR (Volunteers in Parks) grant application af your earfiest
convénience,

Yours ;,tguiy,
-7 :‘,x?

Sandy’ Raddysh
Man ager
Parks, Recreation and Environment

Phione: 250-756-5200 = Fax: 3530-7553-7277
500 Bowen Road, Nanaimo, British Ce Iumb.m, Catads, VIR 127 Wi anatmo.ca
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CTTY OF NANAIMO

THE HARB_OUR_ CITY_

A e RECEIVED
PARKS, RECREATION AND CULTURE COMMISSION ’
NOV 7 0 2014
REQUEST TO APPEAR AS A DELEGATIO
DEPARTMENT OF
ON 2014 - l\’c*l- - 2_6 PARKS, RECREATION AND ENVIRONMENT
year month day
NAME OF PERSON MAKIN PRESENTATION: _E. Jc\-\n \.\&E—:‘s‘t‘\—\ekb.
ReP NAA o BARBOLR C (v SENICRS Soie1ETY,
ADDRESS:
street address City Province Postal Code
PHONE: 250+~ 2650~ e FAX: ~ /p.
home ~BUEIREsS /

NAME OF APPLICANT IF OTHER THAN ABOVE:

Y

TTResENTRTION  Onl BERALE ST l\lANk\W\o{A‘/AR_Ed)E Civy
S ERIODS  —sEE ATTMOAED,

PLEASE NOTE

Electronic presentations must be provided on a CD or by e-mail no later than 9:00 a.m. the day of
the Meeting.
Please submit a written copy of your presentation to the Recording Secretary either at, or prior to,
the Meeting.

Multiple speakers on a single issue or topic shall be given 5 minutes each to make their
presentations as per Section 18.6 of the Council Procedure Bylaw.

. . . P . (25 -
Parks, Recreation and Culture Commission “2’;?(: 2258; ;gg_;g;;

500 Bowen Road, Nanaimo BC V9R 1Z7 parks@nanaimo.ca
-60-




Nanaimeo Harbour City Seniors Society

To:
Nanaimo Parks Recreation and Fnvironment

November 20, 2014
Commission Chair and Commission Members:

Re: Request fo Appear as o Defegation

Subject: Funding e

The Nanaimo Harbour City Seniors Society both in its present
form and in its previous identification fas been an active
participant in the creation and development of the Seniors Center

at Bowen Park Complex. In its original incarnation it requested

and received Federal func[ing Jfor equipment and furnishings at

the Center in the 1970 s. At the present time the Soczety has a

- P .

nuﬂwe?‘ UJ féquﬁe.sw u_/ Lr’Le Comimission.

1) That at this time the Commission assist in Junding the cost of a
New Piano Keyboard. The Swing Band at the Bowen Center
currently have a keyboard that was purchased in the 1990’s;
purchased via a donation specific to the purchase of the keyboard.
At the present time the keyboard has a number of mechanical music
playing functions that are non-operable, and the instrument needs
to be replaced.

The Swing Band has a current quote of s 1,700 plus for re_p[hcement
of the keyboard; they have proposed that the Swing Band donate
50% of the cost. At this time we, The Nanaimo Harbour City Senwrs,
propose to donate a ﬁn’tﬁer 20% and are requesting that the
Commission fund the balance of 30%. The Conumission fias to bear in
mind that upon purchasing the instrument “it” becomes the
_property of Parks Recreation and Environment, and is available for
use by other music groups at the Center. The added benefit is that
we the seniors would then have two keyboards available.
(Recognizing that one of the keyboards would not have all its
functions available.) In addition the new keyboard would see its use
at many Community activities that the Swing Band participates in.
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Page #2

2) As with any volunteer group of this kind funding is a primary
consideration; and, at tiis time we request of thie Commission tAat it
enter into a funding agreement with the Society. The Society asks
that the Commission consider increasing membership fees by $ 1.00
per year and that the increase be paid on an annual basis to the
Society, To mssist i Frevecderngy i Frrfure enderyors

LS o X J LS EERTLL

3) At this time The Nanaimo Harbour City Seniors Society is
considering an agplication to the NEW HORIZON Fedeval Funding
Program; they have told us they do not iave an operating Funding
Program at the present time. We have been informed that it is
probable that a new Program will be funded and that an
application date for groups to apply for funding will be announced
iie Mayj ov June of 2015.

At that 2015 date we would (ike to make an application for funding
on several level.

The Society would welcome any other suggestions for requests for
funding that the Commission deswns appropriate to be included ina
New Horizon application.

We would like the Commission to understand that we understand
that “money” is tight and that the Commission has a mumber of
other activities to consider: Rowever, we as Seniors make up over
15% of the population of the greater Nanaimo area and we are in
need of financial support. (This request is based in part in the
knowledge that 40% of Seniors in the city live at-or below the
poverty level, thus facilities such as Bowen Complex offers To this

group their only outlet for activities. )

Signed:

Bettie Godfrey  E. Joan Westhead Jan Leine
President Vice President Secretary
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