AGENDA
REGULAR MEETING OF THE PARKS AND RECREATION COMMISSION
ROOM 1, BOWEN PARK COMPLEX
500 BOWEN ROAD
THURSDAY, 2015-MAR-19, COMMENCING AT 6:00 P.M.

STAFF TO CALL THE REGULAR MEETING OF THE PARKS AND RECREATION
COMMISSION TO ORDER, INTRODUCTIONS & WELCOME:

SELECTION OF CHAIR FOR MEETING (by Commission membership vote).
INTRODUCTION OF LATE ITEMS:

ADOPTION OF AGENDA: (Motion required to adopt the agenda.)

ADOPTION OF MINUTES:

Minutes of the regular Parks, Recreation and Culture Commission meeting held
Wednesday, 2014-NOV-26, at 6:00 p.m., in the Service and Resource Centre
Board Room.

(Motion required to adopt minutes.)

PRESENTATIONS:

(a) Thank you presentation plague to the Commission from the Vancouver
Island Exhibition.

(b) Moving Forward: Partnering with Parks, Recreation and Environment to
Build Child and Youth Centres - lan Kalina, Executive Director, Boys &
Girls Club of Central Vancouver Island; Chris Beaton, Executive Director,
Nanaimo Aboriginal Centre; and, Joy Bremner, President, Mid-Island Metis
Nation.

CHAIR’'S REPORT:

REPORTS OF ADVISORY BODIES:

@) Parks Committee: No meeting held.

(b) Recreation Committee: No meeting held.

(a) Grants Advisory Committee: Lynda Avis to report on the meetings held
since 2014-NOV-26.

(Motion required to receive the report.)
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AGENDA — PARKS AND RECREATION COMMISSION
2015-MAR-19

9.

STAFF REPORTS:

(@)

Travel Assistance Grant — Nanaimo Lawn Bowling Club — Mary Smith.

Purpose: To obtain Commission recommendation that Council approve this
Travel Assistance Grant.

Staff Recommendation: That the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance
Grant to the Nanaimo Lawn Bowling Club in the amount of $400.00 for four
athletes to attend the IBD World Bowls for Disabled Championship, being
held in Wellington, New Zealand.

(Motion required to adopt recommendation.)

(b)

Travel Assistance Grant — Vancouver Island Special Needs Hockey
Association — Mary Smith.

Purpose: To obtain Commission recommendation that Council approve this
Travel Assistance Grant.

Staff Recommendation: That the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance
Grant to the Vancouver Island Special Needs Hockey Association in the
amount of $1,300.00 for 13 athletes to attend the UTC Winter Hockey
Festival, being held in Valencia, California.

(Motion required to adopt recommendation.)

(c)

Travel Assistance Grant — Nanaimo Raiders Lacrosse — Mary Smith.

Purpose: To obtain Commission recommendation that Council approve this
Travel Assistance Grant.

Staff Recommendation: That the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance
Grant to the Nanaimo Raiders Lacrosse in the amount of $950.00 for 19
athletes to attend the Youth Field Lacrosse Provincials, being held in
Burnaby, B.C.

(Motion required to adopt recommendation.)

(d)

Travel Assistance Grant — Harbour City Football Club — Mary Smith.

Purpose: To obtain Commission recommendation that Council approve this
Travel Assistance Grant.

Staff Recommendation: That the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance
Grant to the Harbour City Football club in the amount of $350.00 for 7
athletes to attend the Provincial A Cup U18 Girls Soccer Tournament,
being held in Surrey, B.C.

(Motion required to adopt recommendation.)
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AGENDA — PARKS AND RECREATION COMMISSION

2015-MAR-19

(e) Draft Beban Park Master Plan Update - Kirsty MacDonald
(Presentation and Report).

Purpose: To continue the process of updating the 1997 Beban Park
Master Plan to guide future park campus development.

Delegations: (10 minutes)

1. Pat Wells, Nanaimo Community Gardens Society.

Staff Recommendation: That the Parks and Recreation
Commission recommend that Council approve the Draft Beban
Park Master Plan to guide future improvement and development
to the park.

(Motion required to adopt recommendation.)

10. CORRESPONDENCE:

(@) Minutes of the Nanaimo Harbour City Seniors Board of Directors
meetings, held 2014-DEC-05, 2015-JAN-09, 2015-FEB-06, and
2015-MAR-15.

(Motion required to receive the correspondence.)

11. NOTICE OF MOTION:
12. OTHER BUSINESS: (Motion required to review other business.)
13. DELEGATIONS (not related to a Report to Commission): (10 MINUTES)

(a) Allan Boos - requesting that the City revisit its policy related to retail
vendors in City parks.

(Motion required to receive the delegation.)

(b) Ryan Andrew — presenting to Commission on the concept of a Cable
Wakeboard Park at the Nanaimo Lakes Road properties.

(Motion required to receive the delegation.)

14, QUESTION PERIOD: (Agenda Items Only.)
15. ADJOURNMENT: (Motion required to adjourn.)
2014-MAR-11

File: A2-4

G:\Admin\PRC\Agenda\2015\PRC150319A.docx
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MINUTES
REGULAR MEETING OF THE PARKS, RECREATION AND CULTURE COMMISSION
SERVICE AND RESOURCE CENTRE BOARD ROOM
411 DUNSMUIR STREET
WEDNESDAY, 2014-NOV-26, AT 6:00 P.M.

PRESENT: Commissioner D. Johnstone, Chair

Members: Commissioner T. Greves
Commissioner F. Pattje
Commissioner K. Alden
Commissioner L. Avis
Commissioner M. Beaudoin-Lobb
Commissioner H. Houle
Commissioner A. McPherson
Commissioner D. Rinald
Commissioner G. Savage
Commissioner |. Thorpe
Commissioner M. Young

Staff: R. Harding, Director, Parks®R
M. Smith, Manager of a@o Services
A. Groot, Manager of Faciligf’P i
A. Britton, A/Manager of Parkg, Operations
aﬁga?%af Civic Facilities

ordinator

1. CALL THE OPEN MEET&MDER:

The Regular Meeting was callgdfto order at 6:00 p.m.

> nrrobucTIoN e TENS:

§ Syst il
QAdd ltem 9.(f) — Correspondence — Nanaimo Harbour City Seniors — Minutes of
2014-NOV-07.

It was moved and seconded that the Agenda as amended be adopted. The motion
carried unanimously.

4. ADOPTION OF MINUTES.:

It was moved and seconded that the minutes of the regular Parks, Recreation and
Culture Commission meeting held Wednesday, 2014-OCT-22 at 5:32 p.m. at Beacon
House, Protection Island, be adopted as circulated. The motion carried unanimously.
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MINUTES - PARKS, RECREATION AND CULTURE COMMISSION PAGE 2 of 7

2014-NOV-26

5.

PRESENTATIONS:

C)

recommend that Council:

Philip Cooper, Communications Manager, and Suzanne Samborski, Senior
Manager, Cuiture and Heritage, presenting a draft sponsorship policy for the City
of Nanaimo.

The community has been looking at the overall issue of sponsorship.and how the
City deals with it. Mr. Cooper and Ms. Samborski have been working on the
Sponsorship Policy and provided a review of the process and progress to date.
Presented to the Culture and Heritage Commission three weeks ago.

level of

The Policy highlights were reviewed by Mr. Cooper. It emphasize§ 2 broad
policy initially. In addition to the three policies, a strategy for sponsgshipgimust be
employed. An inventory analysis of what the assets are worlfr is also regllired. The

sponsorship policies in other municipalities within the pfovinge were used as a
comparison for developing this policy.

It was moved and seconded that the Parks, Regfeation and$Culture Commission

1. approve the Corporate Sponsorship Po i
2. direct staff to develop separate Namifig F
be presented respectively to
Commission and Culture and Heritag
recommendations prior to bripging forwagg to Council.

The motion carried unanimously

(b)

Facility Planning and Operatio Art Groot, Manager of Facility Planning and

Operations, and, M smecha, Manager of Civic Facilities.
Mr. Groot and Mr. ®gme provided a PowerPoint presentation giving an overview
of Facility Planning a erations.

CHAIR’S REPOR

The ChaifCouncillg} Diana Johnstone, advised that a $5,000 grant was received from the

These = sons rovide a partial subsidy to schools and are a beginning point for children

o are

arginalized by economic, physical, social or cultural factors.

ThelChair also extended her thanks to her colleégues for their service on the Commission.

PORTS OF ADVISORY BODIES:"

(a)

Parks Committee: Commissioner Thorpe reported on the Parks Committee
meeting held 2014-NOV-17.

it was moved and seconded that the Parks Committee report be received. The

motion carried unanimously.
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2014-NOV-26

(b)

Recreation Committee: Commissioner Greves reported on the Recreation
Committee meeting held 2014-NOV-05.

(i) L.E.A.P. Program Application and Eligibility Reguirements.

At the Parks, Recreation and Culture Commission meeting held on 2014-OCT-01,
delegations were received with regard to the L.E.A.P. card application and
eligibility requirements.

Commission determmed by motlon that the matter of pOSSlble chanes to the

living at home be referred to the Recreation Committee for review
to the Commission.

At their meeting held on 2014-NOV-05, the Recreation iftee reviewed the
matter. As a result, two motions were unanimously carrie

1. that the Recreation Committee recommeni at the Parks, Recreation and
teria for eligibility under the

Culture Commission retain the existingff
LEAP program; and, g
2. that the Recreation Committee direct staff to report back to the Committee

on the development of a pro Rfor access to facilities based on
permanent disability status. 4 @

Delegations: (10 minutes)

1. Debbie Remillard

the City should pVIde ermanent LEAP card for permanently disabled adults
18)p to 22 price off on all activities and programs. Ms. Remillard

that would entitle theyp to 2
felt that disabled adult¥¢fifdren living at home are being discriminated against.

It was mo! gpseconded that the Parks, Recreation and Culture Commission

grandfather disablég”adults who have previously been approved for LEAP, to allow for the

jly income evaluation while a program is developed for adults with
bility status. The motion carried. Opposed: Commissioner Lynda Avis

exclusionQipder far .
permanent ili . i i
isstoner Mercedes Beaudoin-Lobb.

and

2, NEricka McDonald (late delegation)

Ms. McDonald did not present as she felt the matter was adequately covered by
Debbie Remillard. :

It was moved and seconded that the Parks, Recreation and Culture Commission

retain the existing criteria for eligibility under the LEAP program. The motion carried
unanimously.
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ii) Community Program Development Grant Application.

At their meeting held on 2014-NOV-05, the Recreation Committee reviewed the
application from the Cedar 4-H Senior Advisory Council to increase the allocation
of funds determined by Council motion on 2014-MAR-10, “ that Council approve
three years of funding of $4,000 per year from the Community Program
Development Grant Fund, starting in 2015, for operations of the Cedar 4-H
Barnyard within the City of Nanaimo, with funding options to be revisited in three
years time” and unanimously passed a motion recommending that the Parks,
Recreation and Culture Commission deny the application.

It was moved and seconded that the Parks, Recreation and Culiu
deny the application by the Cedar 4-H Senior Advisory Council for an increase) g funding
as approved by Council on 2014-MAR-10. The motion carried unanjgiously. ¢

It was moved and seconded that the Recreation Commniit eposh be received.

The motion carried unanimously.

(c) Grants Advisory Committee: No meetings to

8. STAFF REPORTS:

(@)  Chase River Activity Centre Seismi(ﬁ@m and Ten-Year Lease Option.

Purpose: To obtain Commissjon and gg: uncil approval fo proceed with the

the Boys and Girls Clubs of
land and buildings.

It was moved af
Commission recommend {F;

the ext 10 year period);

provide Approval in Principle to grant a 10-year Lease to the Boys and
irls Clubs of Central Vancouver Island for the Chase River Activity
Centre located at 1400 Cranberry Avenue, Nanaimo; and $5000 per year
as part of payment to seismic upgrading; and,

3. direct Staff to publish a Notice of Disposition as required under
Section 26 and Section 94 of the Community Charter.

The motion carried unanimously.




MINUTES - PARKS, RECREATION AND CULTURE COMMISSION
2014-NOV-26

(c) Parks & Facilities Monthly Report — October, 2014.

The Parks & Facilities Monthly report was presented, and in addition an update was
provided on Groveland Gyro Park. The park equipment arrived this week and will be
installed next week. Levelling and preparation of the site is currently underway.
Volunteers, a contracted supervisor, and Ed Tremblay, Parks Staff, will be working

PAGE 5of 7

together and expect the installation to be complete within two weeks.

[t was moved and seconded that the Parks & Facilities Monthly report be received.

The motion carried unanimously.

(d) Recreation Services Monthly Report — October, 2014.

It was moved and seconded that the Recreation Serv
received. The motion carried unanimously.

9. CORRESPONDENCE: (not related to a Report to Commissipn)

(@) Letter dated 2014-OCT-26 from Bobbie Taylor 4
Club Nanaimo, providing feedback with regard to t
Plan.

(b) E-mail dated 2014-OCT-27 from lan
Clubs of Central Vancouver Island, pro
Beban Park Master Plan.

(c)  E-mail dated 2014-NOV-03
providing feedback with regar®

(d) E-mail dated 201
Central Vancouvé
Park Master Plan

d unanimously.

10. ICE OF MOTION: (None.)

11. OTHER BUSINESS: (None.)

12. DELEGATIONS (not related to a Report to Commission):

(@) Amber Bruner, Coordinator, Greater Nanaimo Early Years Partnership, and Tracy
Stuart, Recreation Coordinator, presented to the Parks, Recreation and Culture
Commission requesting their support to install “Unplug & Play” signage at
playgrounds around Nanaimo to encourage parents and caregivers to disconnect

-8

ident, Harbour City Football
Riraft Beban Park Master

xecutive Director, Boys and Girls
g feedback with regard to the Draft

Brown, Orca Coaching and Consulting,
raft Beban Park Master Plan.

from Lou Gagne, Secretary, Boys and Girls Clubs of
broviding feedback with regard to the Draft Beban

s moved and seconded that the correspondence be received. The motion
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from their electronic devices and connect with their children. Some funding has
been approved through the “Success by Six” funds and as a result, the group has
$1,000 to put towards the signage costs. Initially, the GNEYP would like to have
the signs installed in some of the primary park playgrounds - Maffeo Sutton Park,
OWCC, Altrusa, and Harewood Centennial — with signage in other parks as
funding permits. The signs could be permanent or seasonal.

It was moved and seconded that the Parks, Recreation and Culture Commission
direct Staff to work with the Greater Nanaimo Early Years Partnership in installing signs in
playgrounds around Nanaimo. The motion carried unanimously.

(b) David Mitchell, President, Nanaimo Lawn Bowling Club, requesting

Bowen Park Lawn Bowling equipment shed.

Commissioner Thorpe disclosed his membership with t
vacated the boardroom at 7:35 p.m.

The motion carried unanimously.
Commissioner Thorpe returned to the board

It was moved and seconded
unanimously.

elegation be received. The motion carried

(©) John Westhead, ent, and Bettie Godfrey, President, Nanaimo Harbour
City Seniors (NH nted on behalf of the Society requesting that the
Parks, R ation and ture Commission assist in funding 30% of the cost of a
new pian oard, increase the membership fees by $1.00 per year with the

3 #mbership going to the NHCS, and provide suggestions for

propriate for a New Horizon Federal Funding application. They

aorpe isclosed his annual membership with the Nanaimo Harbour City Seniors
Gardroom at 7:56 p.m.

r Savage disclosed his annual membership with the Nanaimo Harbour City Seniors
&l the boardroom at 7:57 p.m.

_ It was moved and seconded that the delegation be received. The motion carried
unanimously.

It was moved and seconded that the Parks, Recreation and Culture Commission
direct Staff to meet with the Board of the Nanaimo Harbour City Seniors to review and
clarify the relationship between the City and the Nanaimo Harbour City Seniors, as well
as the Society Act. The motion carried unanimously.

—-Q—
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It was moved and seconded that the Parks, Recreation and Culture Commission
refer the requests made by the Nanaimo Harbour City Seniors to the Recreation
Committee for review and report back to Commission. The motion carried unanimously.

Commissioner Thorpe returned to the boardroom at 8:02 p.m.
Commissioner Savage returned to the boardroom at 8:02 p.m.

13. QUESTION PERIOD: (No questions.)

14. ADJOURNMENT:

It was moved and seconded at 8:03 p.m. that the meeting adjou
carried unanimously.

CERTIFIED CORRE({ P

»

ﬁm&%}%fmg , & ‘%

g, Director
ecreation and Environment

D. Johnstone, Chair
Parks, Recreation and Culture Commission

2014-NOV-28
File: A2-4 :
G \AMIN\PRCC\Minutes\2014\PRCC141126M.docx ’
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-MAR-19
AUTHORED BY: MARY SMITH, MANAGER RECREATION SERVICES

RE:  TRAVEL ASSISTANCE GRANT — NANAIMO LAWN BOWLING CLUB

STAFF'S RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the application for a Travel
Assistance Grant to the Nanaimo Lawn Bowling Club in the amount of $400.00 for 4 athletes to attend the
IBD World Bowlis for Disabled Championship, being held in Wellington, New Zealand. The application

meets all of the travel grant criteria.
PURPOSE:

To obtain Commission recommendation that Councif approve this Travel Assistance Grant.

BACKGROUND:

The City of Nanaimo provides a contingency account for amateur sports and cultural groups and individuals
to travel within B.C. (excluding travel on Vancouver Island), and out of province to a Regional, National or
International Championship. These funds are available to sports and cultural groups winning Provincial or
Regional competitions and the current policy provides $50 per person to a maximum of $1,000 per
application for travel within B.C. or $100 per person to a maximum of $2,000 per application for travel
outside of B.C. Requests are considered on a first-come, first-served basis as funds remain available.

Staff review all Travel Assistance Grant applications and forward the recommendation to the Parks and
Recreation Commission for approval. On 2015-JAN-26, staff reviewed a Travel Assistance Grant
application submitted by the Nanaimo Lawn Bowling Club requesting financial assistance for 4 athletes to
represent British Columbia at the IBD World Bowls for Disabled Championship being held in Wellington,
New Zealand. Staff determined that the application did meet all of the grant criteria and recommend that the
Parks and Recreation Commission recommend that Council approve the application in the amount of

$400.00.

This is the first application for a grant from the 2015 travel grants contingency funds. If the above travel
grant of $400.00 is approved, $6,600.00 will remain available for future 2015 travel grants.

Respectfully submitted, Concurrence by:

NS AN f '
\ j \L:]/\\ ' ﬂg%é%
mcmp i "wa
Mary Smith Richard Harding
MANAGER, RECREATION SERVICES DIRECTOR
PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT

Drafted: 2015-JAN-26
File: A2-4/A2-6/B3-5-12
G:\AImMIMPRC\RptComm\2015\PRCRPT150319TravelAssistanceGrant-NanaimoLawnBowlingClub.docx
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RE: TRAVEL ASSISTANCE GRANT — NANAIMO LAWN BOWLING CLUB

Report to PRC - 2015-MAR-19
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Report to PRC —2015-MAR-19

RE: TRAVEL ASSISTANCE GRANT — NANAIMO LAWN BOWLING CLUB

Page 3 of 4

Lo e |15

gIE’IY OF NAI\T/\ MO CITY OF NANAIMO OfflcaUse ) 4 A) ~
~ “~ APPLICATION FOR TRAVEL ASSISTANCE
ORGANIZATION: DATE!
MNAKAIMS tawn Apedisels cewd | Tanwary 27, 2015
ADDRESS: PRESIDENT.
Lo Lowir oAd DAYVID mhizeneLs
SENIOR STAFF MEMBER:
NABVA) 17D, LE DPEAL TEH O PSon/
POSITION:
Ve &LE7 LICE — ResipENT
CONTACT:
PEAN Tito1fSen
TELEPHONE; TELEPHONE!
250 - 7546- 5200 250~ 585-73/3
TOTAL NUMBER OF PERSONS TOTAL NUMBER OF . TOTAL NUMBER OF COMPETITORS RESIDING TOTAL AMOUNT REQUESTED:
TRAVELLING: COMPETITORS TRAVELLING: WITHIN THE CITY OF NANAIMO: ,ﬂ
4/ 4 42 40,00
DESTINATION: DATE OF DEPARTURE:
WELLINET2H , MEW ZEALAND|  FEBRuARY [2, 29/5
EVENT TO BE ATTENDED;

TIBD WoRLD Powns For IrSABLED Chimm answs P

PROVINCIAL/REGIONAL/NATIONAL CHAMPIONSHIP RECEIVED:

/2601//4/6//; L Brab MEDPALS, AATion A Gotd AnEpALl57s

PLEASE LIST ALL OTHER SOURCES OF FUNDING FOR THIS TRIP:
ARUAINIO ZAs Boiviing BetRSER - REFR — Z?M. oo

Lol ford ButlEe » SErn, - P 294,00
TRAVEL Lo onEe RAFFLE (bucoras) —fzs'cz:. o0 Exmrarea
OTHER. BolilJNE Cle @S ™ oREANIZATIons 2700 .00

A rows - CLud - Boorop

PRIVATE Dow/HITvors - S4oo,08

WHY SHOULD THIS TRIP RECEIVE GITY FUNDING?
7 dwtt BRNG I TERVATIonAL /@:‘aoc.wf/a.v TS VRE CVTY o AR o

Avp AOFPEFsLLy FoSrEn A SFREATER ROcke INTERES 4o T siber
OF RAA BoeyeS., AAVAI#10 LAwas Brilt/n/d C4ingd HHS Llbe 7 Al iiro
INET Fargpons TewlE [TZB MO WE HAE To kak RS TSepcndmir T5
JVCREASE FARIICIPATFons t4- THE S/Bar” AOCq-2LY,

TITLE/POSITION: DATE:

STGNATURE:
_ LleE— fes b T Taw. 2/ /2075

* IN SIGNING THIS DOCUMENT | CONFIRM THAT | HAVE READ AND UNDERSTAND THE CRITERIA *
NOTE: A BUDGET OUTLINING REVENUES AND EXPENDITURES FOR THIS TRIP MUST BE ATTACHED FOR CONSIDERATION.
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Report to PRC - 2015-MAR-19 Page 4 of 4
RE: TRAVEL ASSISTANCE GRANT —~ NANAIMO LAWN BOWLING CLUB

CITY OF NANAIMO
. APPLICATION FOR TRAVEL ASSISTANCE

BUDGET FOR IBD WORLD BOWLS CHAMPIONSHIP

AIR FARE ~ NANAIMO TO WELLINGTON, NEW ZEALAND  $2365.00 X 4 = $9460.00
TOURNAMENT ENTRY FEE $925.00 X 4 =$3700.00
HOTEL ACCOMADATION — 2 ROOMS SHARING 14 DAYS $140.00 X 2 X 14 =53920.00
MEALS ESTIMATE B-10,L-15,D-25 = $50.00 PER DAY PER PERSON

$50.00X 4 X 14 = $2800.00

TOTALBUDGET  5$19,880.00

-14-




City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-MAR-19

AUTHORED BY: MARY SMITH, MANAGER
RECREATION SERVICES

RE: TRAVEL ASSISTANCE GRANT — VANCOUVER ISLAND SPECIAL NEEDS HOCKEY
ASSOCIATION

STAFF RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the application for
a Travel Assistance Grant to the Vancouver Island Special Needs Hockey Association in the
amount of $1,300.00 for 13 athletes to attend the UTC Winter Hockey Festival, being held in

Valencia, California.

This application technically does not meet all of the grant criteria but the uniqueness of the
league prevents them from being able to qualify for the grant for this tournament. The two
criteria they do not meet are: (1) the need to qualify at a provincial, regional or national level;
and, (2) the need to be attending a provincial, regional or national championship. However,
they are the only special needs ice hockey team on Vancouver Island and will be the only
Canadian team participating in this tournament. They meet the grant criteria in all other ways.

PURPOSE:

To obtain Commission recommendation that Council approve this Travel Assistance Grant.

BACKGROUND:

The City of Nanaimo provides a contingency account for amateur sports and cultural groups and
individuals to travel within B.C. (excluding travel on Vancouver Island) and out of province to a
Regional, National or International Championship. These funds are available to sports and
cultural groups winning Provincial or Regional competitions and the current policy provides $50
per person to a maximum of $1,000 per application for travel within B.C., or $100 per person to
a maximum of $2,000 per application for travel outside of B.C. Requests are considered on a
first-come, first-served, basis as funds remain available.

Staff review all Travel Assistance Grant applications and forward the recommendation to the
Parks and Recreation Commission for approval. On 2015-JAN-30, staff reviewed a Travel
Assistance Grant application submitted by the Vancouver Island Special Needs Hockey
Association requesting financial assistance for 13 athletes to represent British. Columbia at the
UTC Winter Hockey Festival being held in Valencia, California. Staff determined this application
technically does not meet all of the grant criteria but the uniqueness of the league prevents
them from being able to qualify for the grant for this tournament. The two criteria they do not
meet are: (1) the need to qualify at a provincial, regional or national level; and, (2) the need to

-15-
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RE: TRAVEL ASSISTANCE GRANT — VANCOUVER ISLAND SPECIAL NEEDS HOCKEY ASSOCIATION

be attending a provincial, regional or national championship. However, they are the only special
needs ice hockey team on Vancouver Island and will be the only Canadian team participating in
this tournament. They meet the grant criteria in all other ways and staff recommend that the
Parks and Recreation Commission recommend that Council approve the application in the

amount of 1,300.00.

To date $400.00 from the 2015 travel grants contingency funds has been awarded or is
pending. If the above travel grant of $1,300.00 is approved, $5,300.00 remains available for

future 2015 travel grants.

Respectfully submitted, Concurrence by:

IO o

Mary Smith Richard Harding

MANAGER, RECREATION SERVICES DIRECTOR
PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT

Drafted: 2015-JAN-30
File: A2-4/A2-6/B3-5-12
G \AmMIN\PRC\RptComm\2015\PRCRPT150319TravelAssistanceGrant-VISpecialNeedsHockeyAssociation.docx
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RE: TRAVEL ASSISTANCE GRANT — VANCOUVER ISLAND SPECIAL NEEDS HOCKEY ASSOCIATION

CITY OF NANAIMO

<
THE HARBOUSR
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CITY OF NANAIMO

Office Use
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Report to PRC — 2015-MAR-19 Page 5 of 6
RE: TRAVEL ASSISTANCE GRANT ~ VANCOUVER ISLAND SPECIAL NEEDS HOCKEY ASSOCIATION

Vancouver lslancl

SPccial Needs Hockcy Association

850 Linwood Lane
Nanaimo BC VIR 6P2

UCT Winter Festival
January 13-30 2015

Budget (13 players and 1 coach)

Flight: $500.00 per player
Ground Transportation: $100.00 per player
Accommodations: $ 300,00 per player
lerseys; $100.00 per player
Equipment $ 50.00 per player
Insurance $_50.00 per player
Total ESTIMATED cost: $1,100.00 per player
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RE: TRAVEL ASSISTANCE GRANT - VANCOUVER ISLAND SPECIAL NEEDS HOCKEY ASSOCIATION

oﬂ"wm'v‘"’%@
> ¢?it@r
4th ANNUAL AT /Hga
UCT WINTER HOCKEY FESTIVAL U
JANUARY 17-18, 2015
ICE STATION VALENCIA
VALENCIA, CALIFORNIA

That's right, the 2015 UCT Winter Hockey Festival is heading out West to sunny Southern Californial While the
average January tempetrature in Valencia is a balmy 72 degrees, it will still be a chill event for special hockey
players inside Ice Station Valencia.

As the premiere ice facility in Southern California, lce Station Valencia offers three state of the art rinks, large
locker rooms with hot showers, individual stalls, stick racks and water bottle filling stations, a full restaurant
and bar with a 60-inch plasma screen TV, and a fully stocked pro shop. Get more details at www.icestation.net.

Ice Station Valencia is conveniently located in the Santa Clarita Valley, right off Interstate 5 and just a mile
from over 100 hotels, shops, restaurants, movie theaters and more! And, Six Flags Magic Mountain and
Six Flags Hurricane Harbor - not to mention the fabulous city of Los Angeles - are within easy driving
distance. Find out more at http://visitsantaclarita.com/things.

Registration for the festival Is $300 per team. Watch for more details and registration packets coming your
way in August. Ice space Is limited, so early registration is encouraged. Questions? Contact UCT Community
Outreach Manager Jen Chillinsky at jchillinsky@uct.org or at 800.848.0123, Ext. 207.

If you can't attend the festival, but would still like to support it, consider becoming a tournament sponsor. All
sponsors will be listed in the official program and recognized during the festival:

Center lce Sponsor - $500

- / ﬁ Red Line Sponsor - $350 :
ANYS I Jﬁy Blue Line Sponsor - $200 I ¢ € q_§ L; ..,r,. llE ve ,@
/‘DII‘S‘&I]GIA‘I‘H]‘ Penalty Box Sponsor - $100 i

Send your sponsorship donation by December 1, 2014, to:
UCT, c/o Sandy Shafet, 1801 Watermark Drive, Suite 100, Columbus, OH 43215,
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City of Nanaimo

REPORT TO THE
PARKS/UH)RECREATKNJCONMMSSKMQ

DATE OF MEETING: 2015-MAR-19

AUTHORED BY: MARY SMITH, MANAGER
RECREATION SERVICES

RE: TRAVEL ASSISTANCE GRANT — NANAIMO RAIDERS LACROSSE

STAFF'S RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the application for a Travel
Assistance Grant to the Nanaimo Raiders Lacrosse in the amount of $950.00 for 19 athletes to attend the
Youth Field Lacrosse Provincials, being held in Burnaby, B.C. The application meets all of the travel grant

criteria.
PURPOSE:

To obtain Commission recommendation that Council approve this Travel Assistance Grant.

BACKGROUND:

The City of Nanaimo provides a contingency account for amateur sports and cultural groups and individuals to
travel within B.C. (excluding travel on Vancouver Island) and out of province to a Regional, National or
International Championship. These funds are available to sports and cuitural groups winning Provincial or
Regional competitions and the current policy provides $50 per person to a maximum of $1,000 per application
for travel within B.C. or $100 per person to a maximum of $2,000 per application for travel outside of B.C.
Requests are considered on a first-come, first-served, basis as funds remain available.

Staff review all Travel Assistance Grant applications and forward the recommendation to the Parks and
Recreation Commission for approval. On 2015-FEB-13, Staff reviewed a Travel Assistance Grant application
submitted by the Nanaimo Raiders Lacrosse requesting financial assistance for 19 athletes to represent
British Columbia at the Youth Field Lacrosse Provincials being held in Burnaby, B.C. Staff determined that the
application did meet all of the grant criteria and recommend that the Parks and Recreation Commission

recommend that Council approve the application in the amount of $950.00.

To date $1,700.00 from the 2015 travel grants contingency funds has been awarded or pending. If the above
travel grant of $950.00 is approved, $4,350.00 remains available for future 2015 travel grants.

Respectfully submitted, Concurrence by:

AN R T g

™y g
Mary Smith Richard Harding
MANAGER, RECREATION SERVICES DIRECTOR
PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT

2015-FEB-13 / File: A2-4/A2-6/B3-5-12
G:\AdmMIn\PRC\RptComm\2015\PRCRPT 150319TravelAssistanceGrant-NanaimoRaldersLacrosse.docx
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RE: TRAVEL ASSISTANCE GRANT — NANAIMO RAIDERS LACROSSE

CITY OF NANAIMO

THE HARIOU! CIT‘(

CITY OF NANAIMO

Page 3of 3

Offlce Use
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-MAR-19

AUTHORED BY: MARY SMITH, MANAGER
RECREATION SERVICES

RE: TRAVEL ASSISTANCE GRANT — HARBOUR CITY FOOTBALL CLUB

STAFF'S RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the application for a Travel
Assistance Grant to the Harbour City Football Club in the amount of $350 for 7 athletes to attend the
Provincial A Cup U18 Girls Soccer Tournament, being held in Surrey, B.C. The application meets all of the

travel grant criteria.
PURPOSE:

To obtain Commission recommendation that Council approve this Travel Assistance Grant.

BACKGROUND:

The City of Nanaimo provides a contingency account for amateur sports and cultural groups and individuals
to travel within B.C. (excluding travel on Vancouver Island) and out of province to a Regional, National or
International Championship. These funds are available to sports and cultural groups winning Provincial or
Regional competitions and the current policy provides $50 per person to a maximum of $1,000 per
application for travel within B.C. or $100 per person to a maximum of $2,000 per application for travel
outside of B.C. Requests are considered on a first-come, first-served, basis as funds remain available.

Staff review all Travel Assistance Grant applications and forward the recommendation to the Parks and
Recreation Commission for approval. On 2015-MAR-05, Staff reviewed a Travel Assistance Grant
application submitted by the Harbour City Football Club requesting financial assistance for 7 athletes to
represent British Columbia at the Provincial A Cup U18 Girls Soccer Tournament being held in Surrey, B.C.
Staff determined that the application did meet all of the grant criteria and recommend that the Parks and
Recreation Commission recommend that Council approve the application in the amount of $350.

To date $2650 from the 2015 travel grants contingency funds has been awarded or is pending. If the above
travel grant of $350 is approved, $4000 remains available for future 2015 travel grants.

Respectfully submitted, Concurrence by:
! N T
N <5y A
U
Mary Smith Richard Harding
MANAGER, RECREATION SERVICES ~ DIRECTOR
PARKS, RECREATION AND ENVIRONMENT . PARKS, RECREATION AND ENVIRONMENT

Drafted: 2015-MAR-05
File: A2-4/A2-6/B3-5-12
G \AdMIN\PRC\RptComm\2015\PRCRPT150319TravelAssistanceGrant-HarbourCityFootballClub.docx

_24_




Page 2 of 4

RE: TRAVEL ASSISTANCE GRANT — HARBOUR CITY FOOTBALL CLUB

Report to PRC — 2015-MAR-19
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Page 3 of 4

RE: TRAVEL ASSISTANCE GRANT - HARBOUR CITY FOOTBALL CLUB

CITY OF NANAIMO

AE; QWS ==" APPLICATION FOR TRAVEL ASSISTANCE

Offlce Use
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Report to PRC - 2015-MAR-19 Page 4 of 4

RE: TRAVEL ASSISTANCE GRANT - HARBOUR CITY FOOTBALL CLUB

VIPL Storm U18 Girls

Provincial A Cup —~ Soccer
July9-12 :

Expenses:

3 nights hotel: $110/night

Ferry costs: $16.25/player x 2

§53.25/car x 2

Approx, Cost per player $220 sharing hotel and ferry costs,

Player's Name
Rachel Baird
, Nanaimo, BC, ~

Deryn Davies

Nanaimo, BC,
Mepgan Dial

Nanaimo, BC,
Nicole Foglietta
Nanaimo, BC,
Viclora Pallard
_Nanaimo,BC
Ameha Kazanowski
' Nanaimo, BC,

Madeleine Whiting

Nanaimo, BC,

-27-




City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-MAR-19

AUTHORED BY: KIRSTY MACDONALD
PARKS AND OPEN SPACE PLANNER

RE: DRAFT BEBAN PARK MASTER PLAN UPDATE

STAFF RECOMMENDATION:

That the Parks and Recreation Commission recommend that Council approve the Draft Beban
Park Master Plan to guide future improvement and development of the park.

PURPOSE.

To continue the process of updating the 1997 Beban Park Master/ Plan to guide future park
campus development.

BACKGROUND:

At the 2012-FEB-06 meeting of Council, a motion was passed to direct staff to prepare a report
outlining options for proceeding with a Beban Park Master Plan.

At the 2012-APR-16 meeting of Council, staff returned with a report outlining the proposed
process for developing a master plan for Beban Park. That report identified four stages of plan
development. At that meeting, Council passed a motion to support the process to update the
Master Plan for Beban Park and to include the Master Plan for Beban Park in the Financial Plan

for 2013.

The process to update the 1997 Beban Park Master Plan is being completed in four stages as
identified in the report to Council and the process is now complete.

Stage 1: Background and Project Start-Up (Spring 2013)
Reviewed 1997 Master Pian (accomplishments, weaknesses, strengths).

» Reviewed the 2010 Beban Park Facilities Redevelopment Plan (accomplishments,
weaknesses, strengths).

« Reviewed the Beban Park Barn Replacement Facility Feasibility Report.

+ Collected base survey information.

» Collected use information and booking data.

_28_




Report to PRC — 2015-MAR-19 Page 2 of 5
RE: DRAFT BEBAN PARK MASTER PLAN UPDATE

Stage 2: Assess Park Vision and Priorities (Spring 2013)

« Interviewed park license holders, user groups, department staff teams, and special
event groups to assess successes of the development to date and future needs and
vision for the park and facilities.

* Conducted a public survey regarding overall Beban Park strengths, weaknesses and
future directions. A second survey was conducted specific to the Participark as well.

* Used a portion of the City of Nanaimo website as a communications forum for
planning documents and surveys. In addition, information was shared on the radio,
social media, newspaper, local TV coverage and on-site signage to communicate
about the process and invite input.

* Held two community input sessions to gather comments and input regarding the
public’s vision for the park.

+ Conducted site visits during peak event times to monitor traffic and pedestrian

movement.
» - Conducted numerous site tours to get a good sense of the current park conditions

and uses.

Stage 3: Plan Preparation (Fall 2013 - Fall 2014)
Compiled survey resuits and stakeholder input.
« Drafted park vision and master plan options based on input and site opportunities

and constraints.
* Presented draft plan to the Parks and Recreation Commission for review and

approval to have the draft plan reviewed by the public.

Stage 4: Draft Plan Review and Adoption (Fall 2014 - Winter 2015)
Draft park vision, master plan concept and management policies and present them to
public and stakeholders for review and input at input sessions.

«  From public review, modify the draft plan and summary of public input obtained.

+ Present the final Master Plan and summary of input to Parks and Recreation
Commission and City Council for review and adoption.

DISCUSSION:

Beban Park has been-a part of the City of Nanaimo's history since 1953, when the City
purchased approximately 160 acres of the Beban Estate to replace the former Central Sports
Grounds, now the site of Port Place Mall. For 60 years, Beban Park has evolved, as it responds

to a growing population and community needs.

The last overall planning process for Beban Park Master Plan was in 1997. In 2009, Beban
Park Facility Redevelopment project was initiated to examine the potential redevelopment of
Frank Crane Arena, Beban Pool and the Beban Social Centre facilities. Three redevelopment
options were presented to the public at an open house in February 2010. A final report was
received by Council in April 2010 to act as a guide for facility improvements at Beban Park. A
number of the identified facilities improvements were completed through the federal
government’s Recreational Infrastructure Canada (RInC) grant program; however, there is much
more work to be done.

This plan has been developed with considerable stakeholder input and examines the 127 acre
property including open spaces and facilities. The draft plan is consistent with the current policy
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RE: DRAFT BEBAN PARK MASTER PLAN UPDATE

direction of City Council and includes a flexible, land-use concept plan that allows for various
future development options over the long term.

Key Findings:

Four public input sessions, an online public survey, and interviews with 26 stakeholders were
held to help determine the park strengths, weaknesses and future directions.

Recurring themes and desires about the site and facilities from the public input included the
following: '

Desire to create an active park all year round (especially in the central barn area of
the park);

Interest in creating a multi-use trail network around and through the site;

Desire to further improve existing indoor facilities (such as the pool, weight room,
social centre and centennial building);

Desire to continue to keep the park up-to-date for emerging sports and trends;

Focus on urban agriculture and maintain the agricultural heritage of the park;

Many community and sport groups are interested in future partnerships with the City
at Beban Park;

Strong expectation to preserve the Participark urban forest;

Expectation to plant more trees in the park to increase habitat value and improve
park aesthetics;

Desire to continue community and special event use in the park;

Desire to improve existing outdoor amenities such as the hard surface courts and
dog parks;

Request to provide covered facilities for year-round use (events and sports);

Wish to reduce vandalism in the middle of the park (barn area);

Requests to make park navigation and circulation easier (through signage, safe
trails, park roads etc.);

Desire to add youth amenities to the park (skateboarding, biking, etc.);

Expectation to continue to provide high quality sports fields and recreation facilities;
Desire to integrate site facilities into one campus rather than single-uses/ facilities;
and,

Wish to add park comforts so that families can spend a day at the park (shade trees,
pichic areas, benches, trails etc).

Vision for the Park:

Through the planning process and with this public input, a vision statement was developed. The
vision statement will act as a guide to decision-making regarding the future development and
management of Beban Park over the next 20 years.

The vision statement is as follows:

“Beban Park is a dynamic city-wide and regional destination for year round recreation,
wellness, events, and open space. It is a hub that celebrates community health,
recreation and fun. The park will continue to provide high quality facilities, parkland, and
trails, and will make Nanaimo proud for years to come.”
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A number of goals and principles are also including in the master plan to implement the vision
by providing guidance for park management and development. These goals act as a “checklist”
for proposed future park improvements and are reflected in both the vision and_the site plans
included in-the document. The goals and principles include:

Developing Facilities - Beban Park has a long history as a recreation destination. It is one of
the only central publicly owned sites that can continuously be improved and further
developed for new facilities that meet current community needs.

Creating a Heart in the Park - Beban Park is a place of community gathering. All facilities,
but especially the centre of the park, should be comfortable and safe for diverse, year-round

facilities and activities.

Creating Clear Park Access Routes and Connectivity - Clear pedestrian and vehicle
organization is critical to the success and efficiency of site operations. Consolidating and
defining parking areas, creating new roads, trails, bike routes and pedestrian areas, and
linking the park to contextual roads and trail systems is key to achieving this goal. Traffic
calming, maintaining existing parking numbers, and working with RDN transit and event
groups to encourage and facilitate alternative transportation to the park, also are key to

achieving this goal.

Building in Flexibility - Spaces at Beban Park must serve many purposes and transform on a
daily, seasonal, and year to year basis to meet existing and changing community needs

over time.

Creating a Beban Park Identity - Beban Park is a complex park with many destinations and
attractions, therefore, a strategy is needed to communicate that Beban Park is a large
campus. Wayfinding tools will need to be adaptable and flexible to adjust to a variety of
contexts in and around the park and for both pedestrian/bicycle and vehicular oriented roles.
The identity should be clear to navigate park users to the park and throughout the 129

acres.

Stewarding the Park - Promotion, protection, and appreciation of Beban Park’s open space
features is key to creating a green campus for future generations.

Greening the Park - Adding more trees and green spaces throughout the park is a key way
to make the park campus more sustainable, more comfortable, and more beautiful.

Showcasing the Future - Because Beban Park is a destination, it is an ideal place to test
pilot projects in emerging areas such as local food production, alternative storm water
management, green buildings and energy efficiencies, and emerging recreation trends.
Many initiatives could be woven into future development and park operations.

The attached Master Plan document articulates each of these in more detail and also illustrates
potential development in its Site Plans. Staff recommend that the Parks and Recreation
Commission recommend that Council approve the Draft Beban Park Master Plan to guide future
improvements to the park and that timing and funding of the improvements be included in the

capital plan review for consideration.
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STRATEGIC PLAN CONSIDERATIONS:

Asset Management: ensuring that the Beban Park campus meets current and future community
needs.

Respectfully submitted, . Concurrence by:
=y .
: i a0 — o
y A ng P © ‘
1% Wl Lol / Q%é%/

) | 4
Kirsty MacDonald " Richard Harding
PARKS AND OPEN SPACE PLANNER DIRECTOR
PARKS, RECREATION AND ENVIRONMENT PARKS, RECREATION AND ENVIRONMENT
Handout
2015-MAR-11

File: A2-4 | K8-2
G:\Admin\PRC\RptComm\2015\PRCRPT150319DraftBebanParkMasterPlanUpdate.docx
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Pat Wells has requested an appearance before the Parks and Recreation Commission.
The request is made on behalf of Nanaimo Community Gardens Society.

The requested date is Mar 19, 2015.
The requested meeting is: PRC
Presenter's information

Address:

City: Nanaimo

Province: B.C.

Postal Code:

Home Phone: (250)

Email:

Bringing a presentation: No

Details of Presentation:

We do not plan to make a presentation, as such, but will be pleased to answer any
questions the Commission might have.

I am sending 3 documents including our original proposal for a VIP grant which we
presented 2 years ago and was approved by the Commission at that time.

The other documents contain the sponsorship package for the fund-raising campaign

which is underway for the greenhouse project, a revised, updated budget, and an
indication of the funds now available.
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NANAIMO HARBOUR CITY SENIORS
Minutes of Board of Directors Meeting
December 5, 2014

In Attendance: Bettie Godfrey presiding, John Westhead, Joy Vickstrom, Jan Leine, Joanne
Husband, Lorraine Fisher, Warren Jaques, Maureen Evans, Bill Roos, Gordon Pascoe, Michele
Duerksen, NHCS members Dan Ford and Wally Lawrence.

Regrets: Dara Rupa.

Call to Order: President Bettie called the meeting to order at 9:30 AM.
Adoption of the Agenda: Moved by John, seconded by Lorraine, Carried.

Table Tennis Club presentation: Dan and Wally outlined the history and benefits of the
NHCS Table Tennis program. The six tables which they use are in need of replacement. The
cost of each table suitable for the purpose is $900 plus tax. These tables are sturdy and can be
easily set up and folded away for storage. The present tables are also used by other Nanaimo
parks and recreation groups, however the City has been approached and has not budgeted for
table replacement. The Club is requesting that NHCS consider financing the purchase of the
tables. Discussion followed regarding ways that the Table Tennis Club could contribute at least
half of the cost, such as user donations and fundraising.

John made a motion to consider this request in the new year. Bill seconded. Carried.

Adoption of the Minutes: Lorraine moved that the Minutes of November 7, 2014 be adopted
with the amendment under “Membership Report’-- New Year 2105 to read New Year 2015,
Seconded by John. Carried.

Correspondence: Christmas card and tin of cookies received from Berwick on the Lake.
Appreciation on behalf of the directors to be sent by Jan.

Committee Reports:

Treasurer's Report:
Joy moved to adopt the Treasurer's Report as distributed. Seconded by Gordon. Carried.

RECEIVED
DEC 16 2014

DEPARTMENT OF
PARKS, RECREATION AND ENVIRONMENT

- 6._



.....page 2 NHCS minutes Dec.5/14

Marketing Report:

Joanne noted that there are no newsletters available in the lower floor area. Michele will order
a rack to be installed. Also the newsletter, information such as events, programs, cancellations
are relayed by email. If they wish, members are encouraged to give their email address to the
front desk, Also program leaders could tell participants about the email advantages.

Joanne reported that she regularly checks the brochure rack at Javawoky.

Joanne received a letter regarding the Wood Carving Show, thanking the participants from the
pottery and art groups. 50 carvers participated with 120 carvings. The attendance was up 30%

from last year.
Motion by Joanne to adopt the Marketing Report as presented. Warren seconded. Carried.

Parks, Recreation & Environment Coordinator Report:

Michele reported that 80 will be attending the Christmas lunch sponsored by Berwick on the
Lake. The Foot Care clinic was well attended. A pedorohist and nurse provided excellent
information. Future clinics will include Service Canada information on pensions etc. In the
spring, income tax help in both paper and e-filing modes will be provided to seniors.

It was suggested that a FAQ section be added to the website. Maureen, Joanne and Lorraine
volunteered to form a committee for this project.

The auditorium will be closed Dec,19-30th for floor refinishing. The kitchen will be closed Mar.
16-27 for kitchen refurbishing. ‘ ‘

Michele thanked everyone for their patience during City restructuring. Michele’s new email
address is NHCS@ nanaimo.ca.

Due to the first Friday in January falling on Jan. 2, Bill made a motion to hold the January
meeting January 9, 2015. Seconded by Joy. Carried. Motion by Maureen to adopt the Parks,
Rec. and Environment Report. Seconded by Joanne. Carried.

Membership Report:
John reported that he will be delivering newsletters to the Multi-cultural Society. Motion by John

to adopt the Membership Report. Seconded by Jan. Carried.

....... page 3 NHCS minutes Dec. 5/14
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President’'s Report:

Bettie proposed a campaign to encourage NHCS members to attend the AGM to be held on
Thursday, May 21, 2015, and to consider taking an active role on the Board. Also, members are
encouraged to read the NHCS website on a regular basis.

The spring Open House will be held Tuesday, March 3, 2015, which will be just as much fun as
the last event, but perhaps the carpet bowling balls will not join the ballroom dancers.

Joy made a motion to adopt the President's report. John seconded. Carried.

Unfinished Business:

A one day multi-raffle licence enabled the participants of the Crafty Workers Bazaar to each
hold a raffle without applying separately. John made a motion to apply for a general one day
multi-raffle (Class D--$10.00) licence each year. Seconded by Maureen. 7 in favour, 2 opposed.
Carried.

The Christmas Turkey Shoot will be held in the picnic shelter, Thursday, Dec.11, at 10:30.
Warren, Jan and John formed a committee to help.

The NHCS presentation to the Commission re funding was made Nov. 26. The request was
tabled by the Commission.

Budgeting and parameters for expenditures was discussed, and the issue will be addressed at
the January Board meeting.

Maureen made a motion to table the present requests for funding for a keyboard and table
tennis tables until January, and to accept the President’s Report as presented . Gordon
seconded. Carried.

Adjournment: :

At 11,30, Bill made a motion to adjourn the meeting. John seconded. Carried.
Next meeting January 9, 2015, at 9:30.
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NANAIMO HARBOUR CITY SENIORS
Minutes of Board of Directors Meeting
January 9, 2015

In Attendance: Bettie Godfrey presiding, John Westhead, Joy Vickstrom, Jan Leine, Joanne
Husband, Warren Jagues, Maureen Evans, Bill Roos, Gordon Pascoe, Michele Duerksen, and
guest Liz Williams.

Call to Order: Bettie called the meeting to order at 9:30 AM.
Adoption of Agenda: Moved by Lorraine, seconded by Joy. Carried.

Adoption of Minutes of last meeting: John moved that the minutes of the last meeting be
adopted with the spelling error of “pedorothist” corrected. Seconded by Bill. Carried.

Correspondence:

-Dara Rupa’s letter of resignation as a Director of the NHCS Board was accepted.

-Letter from Parks, Recreation and Culture Commission was accepted. Joy moved to table the
letter until later in the meeting. John seconded.- Carried.

Treasurer’s Report: Joy pointed out that there was no revenue from 50/50 draw for the month
of December, due to the fact that the British Club held their own raffle on Dec.11, and the 4th
Thursday fell on Christmas Day. Joy moved to have her amended Treasurer's Report adopted
as distributed. Warren seconded. Carried.

Marketing Report: Joanne reported that she is taking care of advertising for the Open House
event scheduled for March 3rd. Joanne moved that her report be adopted. Seconded by
Lorraine. Carried.

Membership Report: John has nothing to report at this time, as he volunteered many hours to
the Salvation Army Christmas fundraising.

Parks, Recreation, Environment Report: Michele reported that membership numbers are
up due mainly to the efforts of NHCS during the Open House Event, VIX information table, and
the distribution of brochures. She voiced appreciation to NHCS and to Warren'’s efforts in the
fitness area with the design, ordering and sale of T-shirts. The British Club presentation was a
wonderful sold out event. The new Mahjong club starts on Tuesday.

Joy moved to adopt Michele's report. Seconded by John. Carried.

DEPARTRENT OF
PARKS, RECREATION AND ENVIRONMENT
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President’s Report: Bettie reported that the Turkey Shoot was very successful. Sixteen
targets were sold, with a net profit of $310. A good time was had by all, and we are sure that
Davy Crooked will turn up again next year.

BC Seniors Advocate is calling for volunteers to help with their presentation at Oliver Woods on
January 29, from 1:30-3:30.

John moved to adopt Bettie’s report. Seconded by Bill. Carried.

Unfinished Business: Operating budget and finances were discussed. Bettie distributed

a draft document on Policy and Procedure Regarding Funding of Programmes and their
Furnishings.

Maureen made a motion to make $150 per event available to Joanne for advertising. Seconded
by John. Carried.

John moved to create a finance committee to establish Society policy and procedures for
dealing with finances regarding operating budget and capital expenditures. Seconded by
Maureen. Carried. Bettie, Joy, Warren, John, Bill and Joanne to form a finance committee.
Gordon moved to establish a $2500 account for the year 2015 for capital expenditure.
Applications should be received according to #4 on the Policy and Procedure draft document,
as an interim policy. Joy seconded. Seven in favor. Two opposed. Carried.

Joanne moved to fund the balance of $866.00 for purchase of keyboard for the Swing Band as
per their application. Jan seconded. Carried.

Bettie will communicate with the Table Tennis Club regarding the funding application
requirements.

New Business: Bettie called for an Open House convener to look after such issues as
activities, schedule, parking. Warren volunteered to fill that position.
Jan to write a letter to acknowledge the receipt of the letter from PR&C Commission.

Appreciation was expressed to Liz Williams, manager of Recreation Services, for her helpful
input throughout the meeting.

Adjournment: At 11:30 Bill moved that the meeting be adjourned. Seconded by Joy. Carried.
Next meeting February 6.
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NANAIMO HARBOUR CITY SENIORS
Minutes of the Board of Directors Meeting
February 6, 20156

In Attendance: Bettie Godfrey presiding, Joy Vickstrom, Jan Leine, Joanne Husband, Warren
Jagues, Maureen Evans, Lorraine Fisher, Bill Roos, Gordon Pascoe, Michele Duerksen, guest
Bob Davies.

Regrets: John Westhead.
Call to Order: President Bettie called the meeting to order at 9:30 AM.

Guest Presentation: On behalf of the Bowen Swing Band, Bob Davies thanked NHCS for
their assistance in the purchase of a new keyboard. NHCS recognized the efforts of the Swing
Band in raising money for the purchase, and their provision of music for the enjoyment of many.

Adoption of the Agenda: Joanne moved that the Agenda be adopted. Seconded by Lorraine.
All in favor. Carried.

Adoption of the Minutes: Mareen moved that the Minutes of the last meeting be adopted as
distributed. Seconded by Joy. All in favor. Carried.

Correspondence: A thank-you card from the Swing Band was received.

Email from the Citizen Advisory Committee asking for volunteers was received.

Letter from the Table Tennis Club regarding financing of new tables was received. Joy moved
that this letter be dealt with by the Finance Committee. Bill seconded. Allin favor.

Carried. ‘

Treasurer's Report: Lorraine moved that $866,00 for the keyboard be transferred from the
high interest account to the chequing account. Maureen seconded. All in favor. Carried.
Joy moved that the Treasurer's Report be adopted as distributed. Lorraine seconded. Allin
favor. Carried.

RECEIVED
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Marketing Report: Joanne reported that she has arranged with Shaw to do a five minute shoot
on Feb. 12, to promote the Open House. It will take place at 9:00 AM in the carver’s area. The
theme of the shoot is the fun to be had at the various programs. This will be aired on Shaw’s
local channel around Feb. 15. Still photos taken by Tina will be included.

Other ads for the Open House on March 3 will be posted on the NHCS website. Joanne has
also placed ads in the Bulletin, Daily News, Harbour News, Coffee News, and at Serious Coffee.
Joanne has an appointment with the News Bulletin for an interview which will be published in
the last week of February. Lorraine and the Board members thanked Joanne for her work.
Joanne moved that the Marketing Report be adopted as presented. Bill seconded. Allin favor.

Carried.

Open House Committee Report: A cheque to NHCS for $200.00 from the Airport Authority for
sponsorship of the Open House was gratefully accepted. Warren reported that plans are going
well for the event. There will be background piano music. Entertainment will take place in 3
groups, with a 15 minute break between performances. The set-up will be as last year, with 12
display tables, including representation from Oliver Woods and other satellite activity locations.
Committee consisting of Warren, Joanne, Bettie, Maureen and Lorraine will meet Feb. 18 at
9:30 in the Bowen lobby. Directors are asked to let Warren know in advance when door prizes

are obtained.

Parks, Recreation & Environment Coordinator Report: Michele pointed out a correction to
be made to the Feb. newsletter--the Open House begins March 3 at 1:00 PM, not 1:30 PM.
The auditorium kitchen renovation will start March 16, and is scheduled to complete March 27.
Supplies and equipment will be moved to the serving counter, and the small kitchen off the
meeting room #1.

Fitness classes are underpriced, and will be increased incrementally. A higher profile will be
given to the financial assistance LEAP program and the importance of participants filling out the
ParQ form.

President’s Report: Bettie reported that NHCS members are taking an interest and reading
the meeting minutes. She met with the Crafty Workers to answer questions and explain more
fully the Board’s activities. Wool donations for the Crafty Workers would be appreciated.

Bettie is working on seeking sponsorship for events and equipment purchases. There is a need
to develop a presentation folder for this.

...... page 3 NHCS minutes Feb. 6, 2015
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Unfinished Business: Michele will call a meeting in March for the website FAQ committee.
Possibility of using a shuttle bus to alleviate parking congestion during the Open House event

will be explored.
Joy volunteered to chair the Finance Committee, and will arrange a meeting of the committee

members, Warren, Bettie, Bill and Joanne.

New Business: None.

Adjoufnment: Bill moved that the meeting be adjourned at 10:55 AM. Seconded by Joy. Allin
favour. Carried. Next meeting March 6, 9:30 AM.
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NANAIMO HARBOUR CITY SENIORS
Minutes of the Board of Directors Meeting
March 6, 2015

In Attendance: Bettie Godfrey presiding, John Westhead, Joy Vikstrom, Jan Leine, Joanne
Husband, Warren Jaques, Lorraine Fisher, Maureen Evans, Gordon Pascoe, Michele Duerksen.
Regrets: Bill Roos.

Call to Order: President Bettie called the meeting to order at 9:30 AM.

Adoption of the Agenda: Joy moved that the agenda be adopted. Seconded by Maureen. All
in favor. Carried.

Adoption of the Minutes: Lorraine moved that the minutes of the last meeting be adopted as
distributed. Seconded by Joy. Allin favor. Carried.

Correspondence: Regarding the email from our webmaster, David Burns, Maureen moved to
reimburse David $99 US, the yearly fee for the website hosting service, when he presents the
invoice. Seconded by Warren. All in favor. Carried.

Bettie will mention in her president’'s message in the next newsletter, that we are looking for a
new webmaster. David started the website, and has worked for many years maintaining it, and
feels that a new eye is a good idea. We appreciate his many hours of volunteer expertise. It
was suggested that with David's help we develop a job description of the position.

Treasurer’'s Report: The Treasurer's Report was distributed, and it was noted that “refund
from City of Nanaimo” should read “refund from the City of Nanaimo for the cancelled Crime
Forum rental deposit” Joy moved to adopt the Treasurer's Report as amended. Seconded by
Maureen. Allin favor. Carried.

Joy will look into GST refund, and will prepare a mock up of the AGM annual Treasurer's Report
to be reviewed at the next meeting.

......... page 2 NHCS minutes, March 6, 2015

_84_



Finance Committee Report: The Finance Committee reviewed the draft Policy and
Procedures Regarding Funding of NHCS Programmes and their Furnishings. Warren moved
to adopt the above document as discussed and amended. Seconded by Maureen. All in favor.
Carried.

Bettie has prepared a NHCS funding package to present to prospective sponsors in the
business community. This package will be available for Board directors who wish to assist in
canvassing, but it was noted that the directors should be familiar with the contents, and work
closely with the committee. It was noted that 90% of participants in the Nanaimo Chamber of
Commerce are Not for Profit businesses.

Maureen moved that the Finance Committee Report be adopted as presented. Seconded by
Lorraine. Allin favor. Carried.

Marketing Report: Joanne reported that she has removed the NHCS advertising material from
Javawocky. A new location for the material was discussed.

It was noted that the Shaw Cable promotion of the Open House was very effective. The taping
ran twice an hour for 48 hours, and included photos of the activities in various programmes, as

well as a full page ad.
The News Bulletin ran a news photo story headlining NHCS Open House event, and featuring a

rundown of programmes and activities.
Joanne also presented a paper on feedback and suggestions for the next Open House.
Joanne moved that the Marketing Report be adopted as read. Gordon seconded. All in favor.

Carried.

Parks, Recreation & Environment Report: Michele reported 16 new memberships and 21
programme registrations as a result of the Open House, up from the 2014 figures of 8 new
memberships and 7 programme registrations.

Michele will slate a meeting to set up a FAQ feature on the website.

....... page 3 NHCS minutes, March 6, 2015
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Unfinished Business: Warren, who convened the Open House event, thanked everyone
who volunteered their time to make this a very successful event. He reported that 53 NHCS
members and 91 non-members registered. There were 248 door prize entries. New volunteers
came forward, and many signed up for Janie's bus tours. Warren purchased a banner which
will be used for future events, and also donated an Azalea plant as a door prize, which was
donated by the winner to enhance the Bowen Center lobby.

Warren applied great energy to the template for the previous Open House created by Bettie.
Maureen moved to adopt Warren's report. Joanne seconded. All in favor. Carried.

New Business: The NHCS Annual General Meeting will take place Thursday, May 21 at 10:00
AM. Bettie suggested posters on all doors advertising the meeting.

Discussion of director’s positions followed.

Adjournment: Bettie called for adjournment of the meeting at 11:15 AM.
Next meeting slated for April 10, 2015 at 9:30 AM.
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DELEGATION REQUEST:

Allan Boos has requested an appearance before the Parks and Recreation Commission (appeared
before Council on 2015-MAR-09, and was referred to the Commission).

The requested date is: 2015-MAR-19
The requested meeting is: PRC
Presenter's information

City: Nanaimo

Province: British Columbia

Bringing a presentation: No

Details of Presentation:

| would like a chance to bring up the inconsistencies with current bylaws surrounding mobile vendor
licences in the city.

Currently the city only offers vendor licences to flower vendors or food vendors. There is no ignoring
the multiple local artisans down at the harbourfront selling wares in the summer. Where do the laws
end, and where are the limits?

| think it's time the city revisited the policy on retail locations on city parks, It would not only give
vendors a legitimate place they could show off their wares, but also open up the city to receiving a
monetary income that could be directed at maintaining the very parkland that's being used the most
in this city.
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DELEGATION REQUEST:

Ryan Andrew has requested an appearance before Parks and Recreation Commission.
The requested date is Mar 19, 2015.

The requested meeting is: PRC

Presenter's information

Address:

City: Nanaimo

Province: BC

Postal Code:

Home Phone:

Email: ,

Bringing a presentation: Yes
Business Phone: (250)

Details of Presentation:

To proprose the use of Nanaimo Lakes Rd properties for a cable wakeboard park. The
wakeboard park would require 2 10x10 areas on either side of the resevior where we would
erect a 20 tower at each end and suspend a cable 600' long across the lake to tow
wakeboarders and waterskiers back and forth. The system runs off an electric motor which
causes zero emissions, uses 10kw per hour and has a decible rating of 55 decibles which is
below that of normal human speech.
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