AGENDA FOR THE INAUGURAL MEETING OF THE
PARKS AND RECREATION COMMISSION
TO BE HELD IN THE
BOWEN COMPLEX CONFERENCE ROOM
500 BOWEN ROAD
WEDNESDAY, 2015-APR-22, COMMENCING AT 7:00 P.M.

STAFF TO CALL THE INAUGURAL MEETING OF THE PARKS AND
RECREATION COMMISSION TO ORDER, WELCOME NEW MEMBERS OF
THE COMMISSION, AND PROVIDE A NEW TERM OVERVIEW:

SELECTION OF CHAIR, AND AN ALTERNATE CHAIR, FOR THE PARKS Pgs.
AND RECREATION COMMISSION FOR A ONE-YEAR TERM: 5-6

(a) Discussion and selection of a Chair, and an Alternate Chair, to serve
on the Parks and Recreation Commission for a one-year term.

(Motions required.)

INTRODUCTION OF LATE ITEMS:
ADOPTION OF AGENDA:

(Motion required to adopt the Agenda.)

ADOPTION OF MINUTES:

(a) Minutes of the regular Parks and Recreation Commission meeting Pgs.
held Thursday, 2015-MAR-19, at 6:06 p.m. in Room 1, Bowen 7-1
Complex Conference Room.

(b) Minutes of the Special Parks and Recreation Commission meeting Pgs.
held Wednesday, 2015-MAR-31, at 3:00 p.m. in the Bowen Complex 13-14

Conference Room.
(Motion required to adopt the minutes as circulated.)
APPOINTMENTS AND RECOMMENDATIONS:
(@) PARKS AND RECREATION CONMMISSION SUB-COMMITTEES: Pg.
15
i. Parks Committee (5 members & a Chair/Alternate Chair):
1. Discussion and selection of five members to serve on the
Parks Committee for the period of their current term of
appointment to the Parks and Recreation Commission.
(Motion required.)
2. Discussion and selection of a Chair and an Alternate Chair of
the Parks Committee for the period of their current term of

appointment to the Parks and Recreation Commission.

(Motion required.)
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i. Recreation Committee (5 members & Chair/Alternate Chair):

1. Discussion and selection of five members to serve on the
Recreation Committee for the period of their current term of
appointment to the Parks and Recreation Commission.

(Motion required.)

2. Discussion and selection of a Chair and an Alternate Chair
of the Recreation Committee for the period of their current
term of appointment to the Parks and Recreation

Commission.
(Motion required.)
(b) GRANTS ADVISORY COMMITTEE: Pgs.
16-17
Discussion and recommendation to Council of one (1) member of the
Recreation Committee to serve on the Grants Advisory Committee for
the period of their current term of appointment to the Parks and
Recreation Commission.
(Motion required.)
(c) SPORTS HALL OF FAME COMMITTEE: Pg.
18
Discussion and recommendation to the Sports Hall of Fame
Committee of one (1) member to serve on the Sports Hall of Fame
Committee for a two-year term.
(Motion required.)
(d) HAREWOOD DRY FLOOR DEVELOPMENT WORKING GROUP Pg.
19

Discussion and selection of three (3) members of the Parks and
Recreation Commission to serve on the Harewood Dry Floor
Development Working Group, to replace former member Ted Greves,
and, to replace or reappoint former members Graham Savage and
lan Thorpe for the period of their current term of appointment to the
Parks and Recreation Commission.

(Motion required.)
7. PRESENTATIONS:

(a) Kim Smythe and Darcy Olsen, Loaves & Fishes “Glow in the Park” Pgs.
Christmas Event. 20-22

(b) Aguatics Services Overview — Richard Harding and Aquatics Staff.
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8. CHAIR’S REPORT:

9. REPORTS OF ADVISORY BODIES: (None.)

10. STAFF REPORTS:

(a)

VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST
WESTDALE-LESLIE PARK.

Purpose: To provide background information on this VIP Program
request for Commission consideration and approval.

Delegations: (10 minutes)
1. Sandra Hamel, VIP Program Request ($30,000).
Staff Recommendation: That the Parks and Recreation Commission

allocate $30,000 from the VIP Program for Westdale-Leslie
Neighbourhood Park improvements.

(Motion required to adopt recommendation.)

(b)

VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST
JANES PARK.

Purpose: To provide background information on this VIP Program
request for Commission consideration and approval.

Delegations: (10 minutes)
1. Asia Young, VIP Program Request ($30,000).
Staff Recommendation: That the Parks and Recreation Commission

allocate $30,000 from the 2015 VIP Program for Janes
Neighbourhood Park improvements.

(Motion required to adopt recommendation.)

()

VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST
JESTERS WAY PARK.

Purpose: To provide background information on this VIP Program
request for Commission consideration and approval.

Delegations: (10 minutes)
1. Linda Shultz for Natalia Bowler — VIP Program Request ($25,000).
Staff Recommendation: That the Parks and Recreation Commission

allocate $25,000 from the VIP Program for Jesters Way
Neighbourhood Park improvements.

(Motion required to adopt recommendation.)
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11. CORRESPONDENCE: (None.)
12. NOTICE OF MOTION:
13. OTHER BUSINESS: (Motion required to review other business.)
14. DELEGATIONS (not related to a Report to Commission): (10 MINUTES)
(a) Joe Dixon — Seeking Approval to Host a Triathlon at Westwood Lake
Park June 24-26, 2016.
(Motion required to receive the delegation.)
15. QUESTION PERIOD: (Agenda [tems Only.)
16. ADJOURNMENT:
Motion to adjourn with next regular meetings as follows:
Recreation Committee ~ Wednesday, 2015-MAY-06; 3:00 p.m. — if required
Bowen Park Complex Conference Room
Parks Committee Thursday, 2015-MAY-14; 5:00 p.m. — if required
Bowen Park Complex Conference Room
COMMISSION Wednesday, 2015-MAY-27; 6:00 p.m.
Bowen Park Complex Conference Room
2015-APR-16
File: A2-4

G:\AAmMIN\PRC\Agenda\2015\PRC150422A .docx
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CITY OF NANAIMO

THE HARBOUR cClTY
. My’

ADVISORY COMMITTEES

TERMS OF REFERENCE
(adopted 2010-JAN-25)

The following Terms of Reference apply to all Advisory Committees of the City of Nanaimo
unless otherwise noted.

Appointment and Term

The member(s) of Council will be appointed annually by motion of Council.

Other members will be appointed for a three-year term commencing April 1% in the year
following a general local government election (does not apply to PNAC). At-large members will
be appointed by Council. Council will ratify appointments of members recommended by their
specific associations.

Members of the Committee will serve without remuneration.

Chair

The Committee will elect the Chair annually at the first meeting following April 1% from amongst
its members.

Meeting Procedures

All points of procedure not specifically provided for in these Terms of Reference shall be
decided and determined in accordance with the current Council Procedure Bylaw.

Except where the provisions of the Community Charter apply, all Committee meetings shall be
open to the public. “"Where the Committee wishes to close a meeting to the public, it may de so
by adopting a resolution in accordance with the Community Charter.

The order of business is to be as set out in an agenda package to be provided to Committee
members in advance of the meeting date. Ail decisions of the Committee will be reached by
consensus or a majority vote of the members present.

Minutes of the meeting will be adopted by the Committee at its next regular meeting. After
adoption, minutes will be circulated to Council for their information. Originals of the minutes will
be sighed by the Chair of the Committee and forwarded to the Legislative Services Department
for safe keeping.

Reporting to Council

The Committee may report to Council on any issue within its mandate or other issues as
requested by Council.
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The Committee Chair will present recommendations of the Committee to Council for their
consideration.

Budget

The annual budget of the responsible department will include fuhds for the operation of the
Committee.

Staff Support

Staff support will be determined by the City Manager or his/her designate. Typical support
functions include the following:

Organizing and preparing the agenda, in conjunction with the Committee Chair;
Distributing the agenda packages to Committee members;

Taking and preparing draft minutes;

Managing the files of the Committee, as necessary;

Maintaining a list of outstanding issues for Committee action,

In conjunction with the Chair, drafting Committee reports to Council,;

Provide professional advice on issues discussed by the Committee;

Other duties as authorized by the City Manager or his/her designate




MINUTES
REGULAR MEETING OF THE PARKS AND RECREATION COMMISSION
ROOM 1, BOWEN PARK COMPLEX
500 BOWEN ROAD
THURSDAY, 2015-MAR-19, COMMENCING AT 6:00 P.M.

PRESENT: Commissioner lan Thorpe, Acting Chair

Members: Commissioner W. Pratt
Commissioner K. Alden
Commissioner L. Avis
Commissioner M. Beaudoin-Lobb
Commissioner H. Houle
Commissioner A. McPherson
Commissioner D. Rinald
Commissioner G. Savage
Commissioner M. Young

Regrets: Commissioner G. Fuller

Staff: R. Harding, Director, ecreation and Environment
M. Smith, Manager of R ation Services

A. Britton, Acting Manager®f Parks Operations

K. MacDonal and Open Space Planner

R. Tweed,

1. CALL THE OPEN MEET, ORDER:

2.
vening’s meetings was selected at the Special Open Commission
h commenced at 5:32 p.m.
3. OF LATE ITEMS:

foIIowg delegations were added under ltem 9.(e) Draft Beban Park Master Plan
e

> Lesley Coultish, Nanaimo Equestrian Association.

Peter McCaffery — Nanaimo Velodrome Proposal.

Karen Streeter & Stephen Kass, Vancouver Island Exhibition.
Jennifer McGarrigle, Nanaimo Mountain Bike Club.
Christopher Brown, Bowen Road Farmers Market.

o0 kW

Commissioner Houle wished to add:
e ltem 5(a) Discussion of the minutes of 2014-NOV-26.
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4. ADOPTION OF AGENDA:

It was moved and seconded that the Agenda, as amended, be adopted. The
motion carried unanimously.

5. ADOPTION OF MINUTES:

(a) Discussion: Commissioner Houle inquired as to the progress of the LEAP matter
from the 2014-NOV-26 minutes. Staff advised that they were workmg on
different draft options and the matter will be returned to Commissio April.

It was moved and seconded that the minutes of the regular

Service and Resource Centre Board Room. be adopted as
carried unanimously.

6. PRESENTATIONS:

(a) Thank you presentation plaque to the Commi
Exhibition.

Commissioner Thorpe received on b the Commission and the City.

(b) Moving Forward: Partnering with Par ecreation and Environment to Build
Child and Youth Centres - | , Exetutive Director, Boys & Girls Club of
Central Vancouver Island Beaton Executive Director, Nanaimo
Aboriginal Centre; and, Joy? President, Mid-Island Metis Nation.

Mr. Kalina advis Joy Bremner sends her regrets due to a conflicting
meeting. '

The “Three Amigo s & girls Clubs of Central Vancouver Island, Nanaimo
Aborigin tre, and Mid Island Métis Nation) would like to explore partnership
he City of Nanaimo. They would like to have a Boys & Girls

Parks Committee: No meeting held.

Recreation Committee: No meeting held.

(c) Grants Advisory Committee: Commissioner Avis advised that no meetings have
been held.
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9.

STAFF REPORTS:

(a) Travel Assistance Grant — Nanaimo Lawn Bowling Club — Mary Smith.

[t was moved and seconded that the Parks and Recreation Commission
recommend that Council approve the application for a Travel Assistance Grant to the
Nanaimo Lawn Bowling Club in the amount of $400.00 for four athletes to attend the IBD
World Bowls for Disabled Championship, being held in Wellington, New Zealand. The
motion carried unanimously.

(b) Travel Assistance Grant — Vancouver Island Special N
Association — Mary Smith.

ickey

It was moved and seconded that the Parks and
recommend that Council approve the application for a Tra
Vancouver Island Special Needs Hockey Association in the arfi
athletes to attend the UTC Winter Hockey Festival, beigg held
The motion carried unanimously.

%1,300.00 for 13
ncia, California.

(c) Travel Assistance Grant — Nanaimo Raiders Lac igse — Mary Smith.

arks and Recreation Commission
“for a Travel Assistance Grant to the
.00 for 19 athletes to attend the Youth
BUrnaby, B.C. The motion carried

It was moved and seconded thaf
recommend that Council approve the applic
Nanaimo Raiders Lacrosse in the amount of $5%
Field Lacrosse Provincials, beingg in
unanimously.

(d) Travel Assistance Grant — r City Football Club — Mary Smith.

nded that the Parks and Recreation Commission
the application for a Travel Assistance Grant to the

It was moved
recommend that Counc
Harbour City Football cluls
Provincial A Cu Girls Soccer Tournament, being held in Surrey, B.C. The motion

Park Master Plan Update - Kirsty MacDonald

Delegations:

1. Pat Wells, Nanaimo Community Gardens Society.

The greenhouse site presently at the RDN treatment plant and has been
there since 2000; however, they have been given notice that the NCGS
must move by August 2015. They would like to be more centrally located
and open to the public at Beban Park.

It was moved and seconded that the delegation be received. The
motion carried unanimously.

—-Q—
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2. Lesley Coultish, Nanaimo Equestrian Association.

Ms. Coultish provided a PowerPoint presentation and handout. She
stressed the need for contained perimeter fencing without traffic pattern
through it. The Association feels that the proposed roadway will divide the
Park. They would like to see |mprovement and expansion of current
access points, and that the camping policy be revised to allow
Licence/Lease holders to retain the funds from camping and allow for

hookups.

It was moved and seconded that the delegation be
motion carried unanimously.

3. Peter McCaffery — Nanaimo Velodrome Proposal.

agriplex.

It was moved and seconded
motion carried unanimously.

structing a new agricultural centre at the
Beban Park grounds angsupp the draft Beban Park Master Plan as it
brings this concept close ity. They would like to undertake another
i an Urban Gardens to include a greenhouse.

like a commitment letter so that they can apply for
und agricultural centre. They feel that there is the

Also, that the proposed area for the amphitheatre may not
Haethe size of crowd that attends during the VIEx weekend.

ion carried unanlmously

Jennifer McGarrigle, Nanaimo Mountain Bike Club.

Ms. McGarrigle advised that the NMBC would like to develop a skills area
and trail network at Beban Park to further the future of the sport in the
community. This network would allow beginner level riders to increase their
skills, provide places where all family members could ride, and would be a
perfect area to run skills courses. Their suggestion is that it be located by the
BMX track and below the Dog Off-Leash Area.

It was moved and seconded that the delegation be received. The
motion carried unanimously.

Commissioner Houle left the meeting at 8:02 p.m.

-10-
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10.

11.

12.

13.

6. Christopher Brown, Bowen Road Farmers Market.

Mr. Brown thanked Commission for allowing space for the yearly market.
The market group support the inclusion of farmers market; however, would
like to see a year-round covered farmers market, and Beban Park could be
the site of an agricultural multi-plex.

It was moved and seconded that the delegation be received. The
motion carried unanimously.

It was moved and seconded that the Parks and Recreatig
recommend that Council approve the Draft Beban Park Master Pla
improvement and development to the park. The motion carried unnimo

carried unanimously.

CORRESPONDENCE:

i0rs Board of Directors meetings, held
3 and 2015-MAR-15.

(a) Minutes of the Nanaimo Harbour City
2014-DEC-05, 2015-JAN-09, 2015-FE¢F

espondence be received. The motion

It was moved and seconded that the

carried unanimously.

NOTICE OF MOTION: (None.)

OTHER BUSINESS:

DELEGATIONS (not re Report to Commission):

It was moved and seconded that the delegation be received. The motion carried
nanimously:

(b) Ryan Andrew - presenting to Commission on the concept of a Cable
Wakeboard Park at the Nanaimo Lakes Road properties.

Mr. Andrew provided a PowerPoint presentation. He is seeking a lease at and on the
old Reservoir #1 to develop a Cable Wakeboard Park.

-11=
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14.

15.

Staff advised that there is a land use plan that will be coming through Commission to
Council. The old reservoir is no longer required for its original purpose. The final

decision will be Council’s.

It was moved and seconded that the delegation be received. The motion carried
unanimously.

QUESTION PERIOD: (No questions.)

ADJOURNMENT:

rk that

The Chair thanked all members of Commission and the staff involved
s past

has been put into developing all the positive things in the communlty
term.

It was moved and seconded at 9:23 p.m. that the meet
The motion carried unanimously.

lan Thorpe, Acting Chair
Parks and Recreation Commis

2015-MAR-30
File: A2-4
G:\Admin\PRC\Minutes\2015\F

Richard Harding, Director
Parks, Recreation and Environment
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MINUTES

SPECIAL MEETING OF THE PARKS AND RECREATION COMMISSION

BOWEN COMPLEX CONFERENCE ROOM
500 BOWEN ROAD
TUESDAY, 2015-MAR-31, AT 3:00 P.M.

PRESENT:

Commissioner tan Thorpe, Acting Chair

Members: Commissioner G. Fuller
Commissioner W. Pratt
Commissioner M. Beaudoin-Lobb
Commissioner H. Houle
Commissioner A. McPherson
Commissioner G. Savage
Commissioner M. Young

Regrets: Commissioner K. Alden
Commissioner L. Avis
Commissioner D. Rinald

ecreation and Environment
ion Services

reation Services

lary

Staff: R. Harding, Director, Pa
M. Smith, Manager of,
E. Williams, Manager
R. Tweed, Recording S

1. CALL THE SPECIAL OPEN MEE ODRDER:

ks and Recreation Commission to order at

oved and seconded that the Agenda be adopted. The motion

FF REPORT & PRESENTATION:

Parks and Recreation Management Software Replacement,

Purpose: To obtain Commission recommendation for Council approval of the
process related to the replacement of the Parks and Recreation Management
Software.

It was moved and seconded that the Parks and Recreation Commission approve

and recommend that Council approve that the City of Nanaimo sign the memorandum of
understanding to work with the Corporation of Delta to develop a multi-city RFP for the
replacement of the Parks and Recreation Management Software. The motion
carried unanimously.

-13-
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5. QUESTION PERIOD: (No questions.)

6.  ADJOURNMENT:

It was moved and seconded at 3:31 p.m. that the meeting adjourn.
The motion carried unanimously.

CERTIFIED CORRECT:

lan Thorpe, Acting Chair Richard H
Parks and Recreation Commission

2015-MAR-31
File: A2-4
G:\AdmIN\PRC\Minutes\2015\PRC150331M.docx
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CITY OF NANAIMO

THE HARBOUR ctry

PARKS AND RECREATION COMMISSION
MANDATE & OBJECTIVES
(adopted 2015-MAR-16)

Mandate
The role of the Parks and Recreation Commission is to provide policy advice to Council for the

planning, development, and provision of parks and recreation services and facilities within the City
of Nanaimo.

Obijectives .
To achieve this mandate, the Parks and Recreation Commission will:

¢ Recommend policy to Council regarding the planning, development and provision of parks and
recreation services and facilities; '

e |nform and advise Council on emerging park and recreation trends, opportunities and issues in
the community;

e Make recommendations to Council in relation to the effectiveness of existing policies and
bylaws to meet the Community needs;

¢ To provide advice to Council on parks and recreation service levels;

e Recommend applications under the Travel Assistance Grant and Community Program
Development Grant programs to Council; and,

o Allocate Volunteer in Parks funding.

Meetings
¢ The Parks and Recreation Commission will meet monthly or at the call of the Chair as required;

and,
e In addition to the regularly scheduled meetings, members will be required to participate on the
Parks sub-committee and the Recreation sub-committee.

Membership
The Commission shall consist of twelve (12) members, each appointed by Council as follows:

o three (3) members of Council;

e five (5) “community-at-large” members who shall each be a resident of the City of Nanaimo;
and,

e one (1) member nominated from each of three (3) Electoral Areas of the Regional District of
Nanaimo, and one (1) member from the District of Lantzville who participate in the Nanaimo
Recreation Centre function.

Appointment and Term
Members may only serve two consecutive, three year terms. Reappointment to the Commission

may be considered after an absence for at least one term.

Authority and Related Documents

The Parks and Recreation Commission Mandate & Objectives supplement other Council bylaws
and documents, including:

e Advisory Committees Terms of Reference; and,

e “Council Procedure Bylaw 2007 No. 7060".

_15_




CITY OF NANAIMO

THE HARBO cCiTyY

TERMS OF REFERENCE

GRANTS ADVISORY COMMITTEE
(Adopted 2011-AUG-29)
(Amended 2012-APR-23)

COMPOSITION AND TERM

The Grants Advisory Committee shall be appointed by Council and shall be
comprised of;

]

ODD0DO0OO0OD

2 members recommended by the Parks, Recreation and Culture Commission,
one from the Cultural Committee, and one from the Recreation Committee

1 member recommended by the United Way

2 Council members as appointed by Council

1 member recommended by the Nanaimo Alcohol and Drug Action Committee

1 member recommended by the Social Planning Advisory Committee

2 members of the general public appointed by Council

1 non-voting Staff liaison recommended by the City Manager

The bodies recommending appointees shall be requested to ensure that the
recommended representatives provide a good balance of knowledge in their respective
areas of service, and to ensure the commitment and attendance of their recommended
representatives.

The maximum term for any member shall be three years.

TERMS OF REFERENCE

The Terms of Reference of the Grants Advisory Committee shall be:

(a)

(d)

to advise Council on the amount of financial assistance which the municipality
should grant to applicants, including permissive taxation exemptions.
Recommendations shall be made in accordance with the guidelines and criteria
defined in this Policy;

to recommend policies to Council with regard to non-statutory tax exemption
(Permissive Tax Exemptions under Sections 224 and 227 of the Community
Charter);

to make recommendations on requests for the subsidized use of civic facilities
and resources as if they were requests for financial assistance ("in-kind" grants);

to maintain the confidentiality of all matters reviewed by the Committee;

—-16~—




Terms of Reference
Grants Advisory Committee

Page 2

()

to provide all applicants with observations, recommendations and/or reasons for
the recommendations of the Committee;

to ensure that civic grant funding does not subsidize activities that are the
responsibility of senior governments, as this would represent a downloading of
senior government costs to local taxpayers;

to ensure that priority of funding in all categories shall be given to small
organizations, rather than larger ones; and,

to ensure that grants from the City will be awarded on the basis of demonstrated
need for the service within the community.

-17 -




NANAIMO SPORTS HALL OF FAME COMMITTEE

A. Governance: The Nanaimo Sports Hall of Fame Committee (NSHFC) is a working
committee of the Board of the Nanaimo Museum. The NSHFC was duly constituted by a
motion at the regular Board meeting held on September 23, 2005. The NSHFC will
undertake the necessary activities within the following procedures and schedule to
achieve the stated goal.

B. Goal: Under the aegis of the Nanaimo Museum, the Sports Hall of Fame will
recognize and honour those individuals and teams who have made outstanding
contributions to the region’s rich sports history through their activities and achievements

C. Members: The NSHFC comprises two elected Board members from the Nanaimo
Museum, a museum staff person and invited members from the community. Members
will be knowledgeable about the sporting history of the region. Members will serve a
two-year term in an overlapping rotation to ensure that half the committee has one
year's experience.

D. Procedures: The NSHFC will establish a two year planning cycle that includes all
aspects of the Sports Hall of Fame's activities and budget for presentation to the
Museum Board. The cycle will include the following:
e Confirm members of the Committee for the coming induction year
e Appoint members of the Selection Panel for the coming induction year
e Committee of the whole responsibilities will include:
> Communications — maintaining media and public relations, website
development, exhibition assistance. All media communications will go
through the chair with Museum staff responsible for timing and logistics.
> Finance — drafting and overseeing the budget for overall operations
including any special events
> Ratification of the Selection Panel choices for Inductees every two years
e Assign portfolios to Committee Members. These may include:
> Induction — responsible for selecting honorees for induction
> Awards Ceremony — responsible for organizing award ceremony which
happens every other year.

E. Timeline: The Committee will meet throughout the year. Schedule for the induction
year included:

Call for Nominations in September, Nominations close end of November

Selection Panel meets in December or January

Inductees ratified in January and notified

Induction ceremony last Saturday in May or first Saturday in June

Review event & commitiee members in June

Appoint selection panel vacancies prior to September call for nominations

Please note schedule is subject to change - Debbie Trueman will provide a schedule of
meetings following the June 2015 review.

-1 8_




CITY OF NANAIMO

THE HARBOUR cCITY

HAREWOOD DRY FLOOR DEVELOPMENT WORKING GROUP
MANDATE & OBJECTIVES

Mandate

The Harewood Dry Floor Development Working Group has a mandate to support, guide, and
oversee the development of a dry floor / multi-purpose covered space at Harewood Centennial
Park as per the Harewood Centennial Park Improvement Plan adopted in August 2012. The
Working Group makes recommendations to the Parks and Recreation Commission and Council.

Obijectives

The objectives of the Committee are to:

= Make recommendations to the Parks and Recreation Commission and Council
regarding the development of a dry floor space.

= |dentify stakeholders/community partners.

= Assist in the detailed design development of a covered dry floor/multi-purpose court at
Harewood Centennial Park or other location.

= Work towards funding options for Commission’s and Council’s consideration.

Meetings

The Harewood Dry Floor Development Working Group will:
(a) Meet at the Call of the Chair; and,
(b) Establish meeting days and times after consultation with Committee members.

Membership

The membership of the Harewood Dry Floor Development Working Group will consist of:
- Three (3) members of the Parks and Recreation Commission.
= One (1) representative from School District 68.
» Three (3) representatives of local sport groups including Lacrosse, Roller Derby, Soccer,
etc.
= One (1) representative of the Harewood Neighbourhood Association.

G:\Admin\PRC\TermsOfReference-HarewoodDryFloorDeveiopmentWorkingGroup.docx
Approved by the Parks, Recreation and Culture Commission on 2014-MAY-01.
Updated: 2015-APR-15
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-APR-22
AUTHORED BY: KIRSTY MACDONALD, PARKS AND OPEN SPACE PLANNER

RE: VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST — WESTDALE-LESLIE PARK

STAFF RECOMMENDATION:

That the Parks and Recreation Commission allocate $30,000 from the VIP Program for
Westdale-Leslie Neighbourhood Park improvements.

PURPOSE:

To provide background information on this VIP Program request for Commission consideration
and approval.

DISCUSSION:

Westdale-Leslie Park is a .55 hectare park located in the Hammond Bay neighbourhood of
Nanaimo. This park was acquired through multiple subdivisions in the 1980’s and is zoned
PRC-2. In the early 1990’s, through the VIP Program, significant park improvements were
constructed including a playground, hard surface court, and pichic area. These amenities are
nearing the end of their life and are no longer attracting families to play.

In the summer of 2014, over 20 families attended a VIP startup meeting and indicated strong
support of park renewal and improvements at Westdale-Leslie Park. Although a number of new
young families have moved into the area, several of the original park volunteers attended and
are still living in the neighbourhood. Improvement ideas include new playground equipment for
children aged 2-12, an improved hard surface court, picnic facilities, a neighbourhood kiosk, and
consideration of a trail system. Everyone expressed interest in seeing more use of this
accessible and central neighbourhood green space as well as creation of an intergenerational
park.

This park is exactly a 5 minute walk (400m distance) from the closest playground at Westhaven
Park (which is also nearing the end of its life) and is more than a 5 minute walk from the next
closest playground at Norasea Park. Improving this park to meet the evolving community needs
and demand through a neighbourhood process helps to ensure that replacement assets will be
appreciated and used by neighbourhood residents.

—-23—



Report to PRC — 2015-APR-22 Page 2 of 2
RE: VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST — WESTDALE-LESLIE PARK

Funds from the VIP program are approved and allocated on a first-come, first-served basis.
Currently, sufficient funds remain to support this request for VIP program park development.

If approved, a project account will be set aside for the Westdale-Leslie Park improvements and
all disbursements from the account will be City controlled.

Fundraising proceeds can be added to the City account and the project will not proceed until the
fundraising as outlined in the delegation’s proposal is successful.

City staff will assist with removal of the existing play equipment and existing hard surface court
improvements with funding from operational sources.

Respectfully submitted, Concurrence by:
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-APR-22
AUTHORED BY: KIRSTY MACDONALD, PARKS AND OPEN SPACE PLANNER

RE: VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST — JANES PARK

STAFF RECOMMENDATION:

That the Parks and Recreation Commission allocate $30,000 from the 2015 VIP Program for
Janes Neighbourhood Park improvements.

PURPOSE:

To provide background information on this VIP Program request for Commission consideration
and approval.

DISCUSSION:

Janes Park is a 3 hectare park located off Harewood Mines Road in the Harewood
neighbourhood of Nanaimo. This park was acquired in 1994 through subdivision and to protect
a seasonal creek, preserve a greenbelt in the community, link the neighbourhood, and provide a
potential active recreation space.

In 2014, significant efforts by park neighbors and the Park Operations Division helped to remove
invasive plants from the Brookfield Drive side of the Park. These efforts created a large open
green space. This location in the Park is zoned PRC-2 and had been designated as such in
anticipation of future active recreation amenities. The remainder of the Park is zoned PRC-1 to
protect the natural character of the park.

After a neighbourhood request to utilize the newly created green space, a VIP startup meeting
was held on 2015-MAR-05. Over 30 families attended and indicated strong support of a
playground at Janes Park. Other requested improvements include maintaining and continuing
invasive plant removal programs at the park site, creating a small picnic and gathering area,
including interpretive information about the creek and park history, and increasing
neighbourhood use of this recreational green space. This park is more than a 5 minute walk
(400m distance) from the closest playground at Harewood Centennial Park.
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Report to PRC — 2015-APR-22 Page 2 of 2
RE: VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST — JANES PARK

Funds from the VIP program are approved and allocated on a first-come, first-served basis.
Currently, sufficient funds remain to support this request for VIP program park development.

If approved, a project account will be set aside for the Janes Park improvements and all
disbursements from the account will be City controlled.

Fundraising proceeds can be added to the City account and the project will not proceed until the
fundraising as outlined in the delegation’s proposal is successful.

Respectfully submitted, Concurrence by:
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PARKS AND OPEN SPACE PLANNER DIRECTOR
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2015-APR-16
File: A2-4/D1-2-15
G:\AImMIN\PRC\RptComm\2015\PRCRPT150422VIPProgramRequest-JanesPark.docx

_31_



From: Webmaster

Sent: Friday, April 10, 2015 8:27 AM

To: Webmaster; Dept. of Parks Recreation and Environment
Subject: Request to Appear as Delegation

Asia Young has requested an appearance before the Parks and Recreation
Commission.

The requested date is Apr 22, 2015.
The requested meeting is: PRC
Presenter's information

Address:

City: Nanaimo

Province: BC

Postal Code:

Home Phone: (250)

Email:

Bringing a presentation: No

Details of Presentation:
Janes Park VIP Grant Proposal.

Presentation for the residents of Oakhills Estates and surrounding area to the
volunteers in parks program for VIP grant to assist the establishment of a community
playground and meeting area at Janes Park.

Janes park is located on Brookfield Drive, bordered by Linwood Lane and Kentwood
Way. This is an eight acre park already zoned for playground development. This area
is already a focal point for our neighbourhood we believe this development further
enhances our neighbourhood as a meeting place and play place for our neighbourhood
and community.
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From: Webmaster

Sent: Monday, April 13, 2015°9:10 PM

To: Webmaster; Dept. of Parks Recreation and Environment
Subject: Request to Appear as Delegation

Jon Nishimura has requested an appearance Parks and Recreation Commission. The request is
made on behalf of Asia Young, Tim Reynolds, Jon Nishimura.

The requested date is Apr 22, 2015.
The requested meeting is: PRC
Presenter's information

Address:

City: Nanaimo

Province: BC

Postal Code:

Home Phone: (250)

Email:

Bringing a presentation: No

Details of Presentation:

Co-presenters: Asia Young, Tim Reynolds

RE: Janes Park VIP Grant Proposal

Please accept this proposal by the residents of Oakhill Estates and surrounding area, to the

Nanaimo Volunteers in Parks Program for a VIP grant to assist the establishment of a
community playground and meeting area at Janes Park.
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City of Nanaimo

REPORT TO THE
PARKS AND RECREATION COMMISSION

DATE OF MEETING: 2015-APR-22
AUTHORED BY: KIRSTY MACDONALD, PARKS AND OPEN SPACE PLANNER

RE: VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST — JESTERS WAY PARK

STAFF RECOMMENDATION:

That the Parks and Recreation Commission allocate $25,000 from the VIP Program for
Jesters Way Neighbourhood Park improvements.

PURPOSE:

To provide background information on this VIP Program request for Commission consideration
and approval.

DISCUSSION:

Jesters Way Park is a 1.4 acre park located in the Departure Bay neighbourhood. The land was
acquired by the City in 1979 through subdivision and is zoned PRC-2. The Park consists of two
distinct sections — a flat area adjacent to Jesters Way, and a steep area connecting to District
Lot 56. A small play structure was installed in the 1980’s in the flat area of the site but was
removed in 2004 due to safety concerns. At the time of the removal, a sign was installed
suggesting residents could reinstate the playground equipment through the VIP Program.

After two neighbourhood requests, a VIP startup meeting was held on 2015-MAR-05. Over 20
families attended and indicated strong support to reinstate a play structure at the site. Other
requested improvements include maintaining the natural character of the park, additional
maintenance improvements, and installation of some seating to facilitate increased recreational
use of the site.

This park is more than a 5 minute walk (400m distance) from the closest playgrounds at
Robin’'s Den Park and Departure Bay School. Although there are some site constraints, they
can be worked through to reinstate a small play area and to facilitate neighbourhood access to
this green space.
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Report to PRC — 2015-APR-22

Page 2 of 2

RE: VOLUNTEERS IN PARKS (VIP) PROGRAM REQUEST — JESTERS WAY PARK

Funds from the VIP program are approved and allocated on a first-come, first-served basis.
Currently, sufficient funds remain to support this request for VIP program park development.

If approved, a project account will be set aside for the Jesters Way Park improvements and all
disbursements from the account will be City controlled.

Fundraising proceeds can be added to the City account and the project will not proceed until the
fundraising as outlined in the delegation’s proposal is successful.

Respectfully submitted,

Concurrence by:
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Kirsty MacDonald
PARKS AND OPEN SPACE PLANNER

PARKS, RECREATION AND ENVIRONMENT

2015-APR-16
File: A2-4/D1-2-4

Richard Harding
DIRECTOR
PARKS, RECREATION AND ENVIRONMENT
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