






 
MINUTES 

NANAIMO CULTURE AND HERITAGE COMMISSION 
MEETING HELD WEDNESDAY, 2015-MAY-06, HELD AT 4:30 PM 

IN THE BOARD ROOM OF THE SERVICE & RESOURCE CENTRE (411 DUNSMUIR STREET) 
 

 
PRESENT:  D. Appell  J. Stannard  D. Johnstone 
   J. Manning  J. Howardson  M. Robinson 
   D. Marusin  W. Pratt 
 
REGRETS:  R. McKay  D. Brennan   
      C. Barfoot, Culture & Heritage Coordinator 
 
STAFF:  S. Samborski, Senior Manager of Culture and Heritage 
   C. Sholberg, Culture & Heritage Planner  
   R. Buckler, Recording Secretary 
 
 
1. STAFF CALL TO ORDER THE INAUGURAL MEETING OF THE NANAIMO 

CULTURE AND HERITAGE COMMISSION (2015-2018) / WELCOME REMARKS TO 
NEW MEMBERS OF THE COMMISSION: 

 
S. Samborski, Senior Manager of Culture and Heritage, called the inaugural meeting of 
the Nanaimo Culture and Heritage Commission to order at 4:34 pm, welcoming the 
new members. 

 
2. SELECTION OF CHAIR, AND AN ALTERNATE CHAIR, FOR THE NANAIMO 

CULTURE AND HERITAGE COMMISSION FOR A ONE-YEAR TERM: 
 

D. Johnstone was nominated to act as Chair.  
 

It was moved and seconded that D. Johnstone be elected as Chair of the Nanaimo 
Culture and Heritage Commission for a one-year term (ending 2016-MAY-06).  The motion 
carried unanimously.    

 
Chair D. Johnstone called for an Alternate Chair.   J. Howardson was nominated to act 
as Alternate Chair. 

 
It was moved and seconded that J. Howardson be elected as Alternate Chair of the 

Nanaimo Culture and Heritage Commission for a one-year term (ending 2016-MAY-06).  The 
motion carried unanimously. 
 
3. INTRODUCTION OF LATE ITEMS: 
 
4. ADOPTION OF AGENDA: 
 

It was moved and seconded that the agenda be adopted as presented.  The 
motion carried unanimously. 

 
 
 
 

rbuckler
Typewritten Text
1



MINUTES– 2015-MAY-06 PAGE 2 of 5 
NANAIMO CULTURE & HERITAGE COMMISSION 
 
 

5. ADOPTION OF MINUTES: 
 

It was moved and seconded that the Minutes of the combined Cultural 
Committee / Nanaimo Community Heritage Commission meeting held 2015-MAR-04  
be adopted as presented.  The motion carried unanimously.  

 
6. PRESENTATIONS: 

 
(a) New Member Orientation Session  

by S. Samborski, Senior Manager of Culture and Heritage.  
 

S. Samborski provided a verbal overview of new member orientation packages, 
including terms of reference, mandate and objectives, key date calendars, 
contact information, corporate structure, bylaws and meeting procedures, 
budget details, publications and forms, and grants and incentives.  Future 
meetings will include topic-based presentations as a continued education tool. 

 
It was moved and seconded that the presentation be received as presented. 

The motion carried unanimously. 
 
Meetings are traditionally held on the second Wednesday of each month, as 
needed, (excluding August and December) at 4:30 pm in the Service & 
Resource Centre Board Room (unless otherwise noted). 

 
It was moved and seconded that the Nanaimo Culture and Heritage 

Commission continue to meet on the first Wednesday of each month (with the 
exception of August & December) at 4:30 pm.  The motion carried unanimously.  

 
 
7. CHAIR’S REPORT:  

 
No report. 

 
8. REPORTS OF ADVISORY BODIES & PARTNERS:  

 
(a) Design Advisory Panel – No report. 
(b) Grants Advisory Committee – No report. 
(c) Nanaimo Community Archives Society – No report. 
(d) Port Theatre – February / March 2015 
(e) Nanaimo Art Gallery – March / April 2015 
(f) Nanaimo District Museum – January / February / March / April 2015 
(g) Harbour City Theatre – March / April 2015 

 
It was moved and seconded that the above-noted reports be received as 

presented.  The motion carried unanimously.  
 
 
 
 
 
 
 

rbuckler
Typewritten Text
2



MINUTES– 2015-MAY-06 PAGE 3 of 5 
NANAIMO CULTURE & HERITAGE COMMISSION 
 
 

9. APPOINTMENTS TO WORKING GROUPS: 
 

(a) Art in Public Places Working Group. 
 
Discussion and selection of three (3) members to serve on the Art in Public 
Places Working Group for the period of their current term of appointment to the 
Nanaimo Culture & Heritage Commission (term ending 2018-MAR-31).  

 
This item was was deferred until the next meeting (2015-JUN-03). 

 
 
 

(b) Culture & Heritage Awards Working Group. 
 

Discussion and selection of four (4) members to serve on the Culture & 
Heritage Awards Working Group for the period of their current term of 
appointment to the Nanaimo Culture & Heritage Commission (term ending 
2018-MAR-31).  

 
This item was deferred until the next meeting (2015-JUN-03). 

 
10. RECOMMENDATION FOR GRANTS ADVISORY COMMITTEE: 
 

(a) Discussion and recommendation to Council of one (1) member to serve on the 
Grants Advisory Committee for the period of their current term of appointment 
to the Nanaimo Culture and Heritage Commission. 
 
The Grants Advisory Panel advises Council on the amount of financial 
assistance which the municipality should grant to applicants, including 
permissive tax exemptions.  A copy of the Committee’s terms of reference was 
distributed as information.  D. Appell volunteered to serve on the Grants 
Advisory Panel, with M. Robinson volunteering to act as alternate. 
 
It was moved and seconded that D. Appell be recommended to Council to serve 

on the Grants Advisory Committee for the period of his current term of appointment to 
the Nanaimo Culture and Heritage Commission (term ending 2018-MAR-31).  The 
motion carried unanimously.   

 
It was moved and seconded that M. Robinson be recommended to Council to 

serve (as alternate) on the Grants Advisory Committee for the period of his current term 
of appointment to the Nanaimo Culture and Heritage Commission (term ending 
2018-MAR-31).  The motion carried unanimously.  

 
11. RECOMMENDATION FOR DESIGN ADVISORY PANEL: 
 

(a) Discussion and recommendation of one (1) member of the to attend Design 
Advisory Panel meetings in a resource capacity as required for downtown 
projects for the period of their current term of appointment to the Nanaimo 
Culture and Heritage Commission. 

 
The Design Advisory Panel serves as an advisory body to Council responsible 
to review form and character development permit applications and to provide 
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recommendations to staff in its negotiations with applicants.  A copy of the 
Panel’s terms of reference was distributed as information. R. Finnegan 
volunteered to serve on the Design Advisory Panel as a resource to heritage-
related items.  
 
It was moved and seconded that R. Finnegan be elected to serve on the Design 

Advisory Panel for the period of his current term of appointment to the Nanaimo Culture 
and Heritage Commission (term ending 2018-MAR-31).  The motion carried 
unanimously.  

 
12. STAFF REPORTS:  
 

(a) Activity Update (March / April 2015)  
by C. Sholberg, Culture & Heritage Planner.  

 
Staff Recommendation:  That the report be received as information. 
         
It was moved and seconded that the report be received as presented.  The 

motion carried unanimously.  
 
(b) Activity Update (March / April 2015) 

by C. Barfoot, Culture & Heritage Coordinator. 
 
Staff Recommendation:  That the report be received as information. 
        
It was moved and seconded that the report be received as presented.  The 

motion carried unanimously.  
 
13.      CORRESPONDENCE:  (not related to a report to the Commission) 
 

(a) Letters dated 2015-MAR-04 from Nanaimo Sings! Choral Festival re thank you 
for 2015 grants. 

(b) Letter dated 2015-MAR-09 from Ukulele Festival Committee re thank you for 
2015 festivals and events grant. 

(c) Letter dated 2015-MAR-13 from Heart of the Island Chorus re thank you for 
2015 operating grant. 

(d) Letter dated 2015-MAR-17 from Nanaimo Chamber Orchestra re thank you for 
2014 operating grant. 

(e) Letter dated 2015-MAR-19 from Mr. A Munro re: Notice of Intention for Port 
Theatre  

(f) Thank you from Dick Olynik Trio re Support for Monterey Jazz Festival 
 

It was moved and seconded that the above-noted correspondence be received 
as presented.  The motion carried unanimously.  

 
14. NOTICE OF MOTION: 
 
15. OTHER BUSINESS:   
 
16. DELEGATIONS (not related to a Report to the Commission): 
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17. QUESTION PERIOD:   
 

18. ADJOURNMENT: 
 

It was moved and seconded that the meeting be adjourned at 6:31 pm.  The 
motion carried unanimously.  

 
 
 
APPROVED BY: 
 
__________________________________ 
DIANA JOHNSTONE, CHAIR 
NANAIMO CULTURE AND HERITAGE COMMISSION 
 
 
CONCURRENCE BY: 
 
__________________________________ 
SUZANNE SAMBORSKI 
SENIOR MANAGER, CULTURE AND HERITAGE 

 
CERTIFIED CORRECT: 
 
 
__________________________________ 
CORPORATE OFFICER 

 
File:  0360-20-C02 
2015-MAY-06  / G:\Commission\2014\NCHC AND CC150304A.doc 
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City of Nanaimo 
 

REPORT TO THE 
CULTURE AND HERITAGE COMMISSION 

 
 

DATE OF MEETING:   2015-JUN-03  
 
AUTHORED BY: CHRIS BARFOOT, CULTURE AND HERITAGE COORDINATOR 
 
RE:  UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS 
 
 
STAFF RECOMMENDATION:  
 
That the Culture and Heritage Commission recommend that Council: 
 

1. endorse the culture and heritage funding program assessment criteria as the evaluation 
tool for making decisions regarding ongoing (continued) cultural investment for 
organizations applying for culture and heritage operating funding; and 
 

2. approve the culture and heritage funding program appeal process.  
 

PURPOSE: 
 
To ensure long-term culture investment to organizations whose mandate and activities further 
cultural vitality in the City of Nanaimo and meet Council’s stated principles and objectives 
through the funding assessment criteria; and to provide an appeal process for funding 
applicants. 
 
BACKGROUND:  
 
In 2012 Council approved the 2012-2015 Corporate Strategic Plan, where Cultural Vitality was 
identified  as one of the four pillars of sustainability with a goal of balancing social, 
environmental, economic and cultural perspectives for generations to follow.  These four pillars 
(or focus areas) continue to guide ongoing municipal commitments and decisions.    
 
As part of its commitment to building a sustainable and balanced community, Council approved 
that a review of the City’s cultural funding programs intake process and criteria be included as 
part of the cultural planning process at its 2013-APR-08 Council meeting.  The purpose of the 
review was: 
 

• to ensure that the City’s cultural funding programs reflected strategic investment by the 
City of Nanaimo based on clear and consistent criteria aligned with the 2014-2020 
Cultural Plan for a Creative Nanaimo and the 2012-2015 Corporate Strategic Plan; 

• to provide a clearer definition of the purpose and objectives of funding programs; and 
• to help articulate the benefits and overall value of the City’s investment to the public.  

 
At 2014-APR-02 Council meeting, Council adopted the 2014-2020 Cultural Plan for a Creative 
Nanaimo. This plan was developed with input from thousands of residents and numerous 
cultural organizations.  The plan recognizes Nanaimo’s unique and diverse culture; outlines a 
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Report to Nanaimo Culture and Heritage Commission – 2015-JUN-03  Page 2 of 6 
RE:  UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS 
 
vision for Nanaimo, and sets forward a strategic plan committed to creating the Nanaimo current 
and new residents want to live, work and play in.   
 
At the 2014-SEP-03 Culture and Heritage Commission meeting, Staff provided an update on the 
cultural funding programs review undertaken by Mollineaux Management (City of Nanaimo 
Cultural Funding Program Review) (available online at http://cnan.ca/1BAVTjy). 
 
On 2015-JAN-21, City staff and Mollineaux Management hosted two public information sessions 
where grant applicants were able to view the revised proposed guidelines and application forms 
for each funding stream (Culture and Heritage Operating / Culture and Heritage Projects). 
 
At the 2015-MAR-04 Culture and Heritage Commission meeting, it was recommended that 
Council approve the proposed changes to the City current cultural funding programs outlined in 
the report.  
 
At the 2015-APR-21 Council meeting, Council requested that staff return to Council with a report 
outlining additional changes to the cultural and heritage funding programs, including a cap on 
continuous funding for operating grants and a clearly defined appeal process.  
 
DISCUSSION: 
 
Culture is recognized as a means to build community; encourage outdoor activity, healthy 
lifestyles, life-long learning, and accessibility to programs for all levels of society; and celebrates 
diversity and cultural differences.  To ensure these opportunities happen, culture must be 
planned for, nurtured, and supported. That is why across Canada and around the world local 
governments play a key role in the cultural development of their communities; which is 
increasingly seen as an integral part of broader municipal strategies to foster social and 
economic prosperity, vitality, and sustainability. 
 
Recognizing that cultural vitality generates both social and economic benefits in a community, 
the Nanaimo Economic Development Corporation completed an Economic Impact Study for the 
Arts and Culture Sector in Nanaimo in 2013 (available online at http://cnan.ca/1JQH3YZ).   
The study indicated a direct impact and benefit to Nanaimo of $93 million, with indirect and 
induced impact adding an additional $60 million to the provincial economy, combining for a total 
of $153 million. 
 
Funding Limits 
 
With the proposed changes, Nanaimo’s updated Culture and Heritage Funding programs reflect 
municipal best practices in culture investment and are similar to programs found in other 
communities such as Prince George, Kelowna, Vernon, and Kamloops.  As outlined in the City 
of Nanaimo Cultural Funding Program Review (Mollineaux Management, July 2014), two 
funding programs have been updated to support Council’s commitment to creating a sustainable 
city through cultural vitality, economic and social wellbeing, and a commitment to the 
environment.   
 
Option 1 – Time-Based Cap on Continuous Funding: 
 
As per Council’s 2015-APR-21 motion, Staff researched cultural operating programs with caps 
on continuous funding and was unable to find examples for Council’s consideration.  Time-
based capping programs do not appear to be used by municipalities for arts and cultural 
operating grants.  
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The following information outlines current funding practices at various levels of government. 
 

Municipal Programs 
Community Total Annual  

Project Funding 
Total Annual 

Operating Funding 
Total 

Investment 
Evaluation 

Methodology 

Kamloops 

Community Arts Grant: 
$37,500 
 
Funding/project 
 
Organizations reapply 
annually 

Cultural Service 
Grant: $1.3 M 
 
No Time Cap  

$1,337,000 Assessment Criteria 

Kelowna 

$119,210 
  
Projects can be funded 
for up to three years 
 
Re-apply after one year 
off (year five) 

$109,300 
 
No Time Cap 
 

$228,510 Assessment Criteria and 
Objectives 

Vernon (RDNO) 

$30,000  
 
Two years (under review 
to remove term) 
 

$800,000 
 
No Time Cap 

$830,000 Based on Assessment 
Criteria and Objectives 

Prince George 

Social Development Grant “Cultural Richness” 
Annual and three-year funding (combined 
program) 
 
No Time Cap 

$357,350 
 

Based on Assessment 
Criteria and Objectives 

Nanaimo 
$30,330  
 
Evaluated annually 
 

$231,826   
 
No Time Cap 

$262,156 Performance Based   

Provincial Programs 

 Total Annual  
Project Funding 

Total Annual 
Operating Funding  Evaluation 

Methodology 

BC Arts Council No Time Cap No Time Cap  
Assessment Criteria  

Federal Programs 

 Grant Evaluation 
Methodology 

Canada Arts 
Council 

i.e.: Support Services to the Dance Milieu: Multi-year and Annual 
Grants 
 
No Time Cap 

Assessment Criteria  

Canadian Heritage 
Canada Arts 
Training Fund 
(CATF) 

Project: Development Support Component (DSC) 
• Four years 
• Cannot exceed 70% of the total eligible expenses or $600,000 

annually, whichever is less.  
 
Operating: Regular Support Component (RSC) 
• Cannot exceed 70% of the total eligible expenses or 

$6,000,000 annually, whichever is less.  
• No Time Cap 
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One of the concerns previously raised by Council was that by not capping funds to 
organizations, new and emerging groups would be unable to receive funding.  In its current five-
year operating plan, Council has committed to increasing the cultural operating funding program 
to $3.00 per capita by 2017. This increase allows for diversified investment in the sector and 
support for new and emerging groups.  The proposed changes to the program criteria also 
clearly outlines that groups currently receiving funding are not guaranteed future funding and if 
in future Council is concerned that groups are not providing programs and services that meet its 
mandate and objectives then it can choose not to fund groups based on the clearly identified 
assessment criteria. 
 
While staff does not recommend a time-based cap on continuous funding, Council could set any 
time horizon based on its preference (one-year, three-year, five-year, etc).  Once funding limits 
have been reached, Council could allow groups to reapply after a “cooling off period”.  However, 
it is unlikely that many groups could sustain themselves through this period due to the inability 
for local organizations to leverage further funding from the federal or provincial levels and other 
sources without the City’s commitment and support (Federal and provincial grants require proof 
of commitment from the local level). 
 
Other potential impacts of time capping operating funding programs: 
 
1. A potential loss of the existing $581,000 (approximate) of provincial and federal grant funds 

currently being put back into the community as matching and/or leveraged funding.  
2. Groups who are only accountable to time and not merit, feasibility and overall impact to the 

community have less accountability to producing quality and sustainable programs and/or 
services to the community and could potentially lessen accountability and performance near 
the end of the term.  

3. Time-capping an operating funding program is seen as destabilizing organizations and 
signals other funders that the nonprofits have lost its local government trust, making it 
difficult to get funding from philanthropic and corporate donors.   

4. An inability to reduce funding to existing applicants that are underperforming or to make 
underdeveloped applicants unsuccessful in receiving funding dilutes the City’s investment in 
impactful culture and heritage programs and decreases the sector in delivering community-
benefit programs. 

5. Sends a mixed message that the City is not fully committed to supporting the non-profit 
culture sector as an outcome of the 2014-2020 Cultural Plan for a Creative Nanaimo. 

 
Option 2 – Performance-Based Funding (Revised May 2015) 
 
Nanaimo’s cultural operating funding program is a performance-based program that has clearly 
identified assessment criteria that aligns investment with Council and the community’s priorities 
as identified in the 2012-2015 Corporate Strategic Plan and the 2014-2020 Cultural Plan for a 
Creative Nanaimo. 
 
Clear eligibility and assessment criteria allow for transparent allocation of funds to applicants for 
specific activities that meet program objectives. These will communicate to potential applicants 
the necessary minimum requirements that must be met in order to be considered for funding. 
Eligibility and assessment criteria serve to filter out inappropriate applicants, or those that may 
meet eligibility criteria but are not functioning effectively enough to warrant funding.  
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The assessment criteria (Merit, Relevance/Feasibility, and Potential Impact) enables the Culture 
and Heritage Commission to recommend to Council funding allocation increases, decreases, 
and, in some circumstances, no funding to an organization based on the organizations ability to 
meet the City’s program objectives (rather than a length of term). 
By using a performance based ‘capping’ model, the City’s Culture and Heritage funding 
programs provide the ability and corresponding mechanisms for Council to say “no”. Through 
this, Council is able to demand the effective use of resources to meet its stated objectives of 
public impact and value. When activities are seen to no longer support the objectives of the City 
of Nanaimo or demonstrate value to the people of Nanaimo and have a positive impact on the 
community with the assessment criteria as the guiding principle either a decrease or 
discontinued funding will be recommended. 
 
It is recommended that the Commission recommend that Council continue to use the recently 
updated performance-based assessment criteria as its method to distribute cultural operating 
funds for the following reasons: 
 

• The program reflects Canadian municipal Best Practice. 
• The program remains consistent with grants at the Federal, Provincial and municipal 

level. 
• The program allows for organizations to best meet the objectives of Council and the 

community. 
• Funds are awarded to organizations because they effectively meet the City's objectives 

and demonstrate accountability the performance-based assessment criteria. 
 

The Canadian Arts Data / Données sur les arts au Canada (CADAC1) format will be used as the 
basis for financial and statistical information in operating funding applications. This will ensure 
uniform presentation of information from all applicants.  
 
Appeal Process 
 
As per Council’s 2015-APR-21 motion, Staff has developed the following appeal process for 
consideration.  As an appeal process will add up to one (1) month to the grant process timeline, 
the grant process will start in September in future years:  
 

• Applicants must submit appeals in writing to the Culture and Heritage Department 
identifying the basis for its appeal within ten (10) days of being notified of the Culture 
and Heritage Commission’s recommendations. 

• Appeals will be reviewed by an Appeals Committee consisting of the Chair of the Culture 
and Heritage Commission (where applicable); a member of Council from the Culture and 
Heritage Commission; and a member of the Grants Advisory Committee. 

• A response to the appeal will be made available to the applicant within five (5) business 
days from the Appeal Committee review. 

• The recommendation of the Appeal Committee will be reviewed by the Culture and 
Heritage Commission before final grant recommendations to Council for approval. 

 
 
 
 
 

                                                           
1 CADAC is a partnership of national and provincial arts funders that allows operating organizations to record their 
financial and statistical information on one common platform.   
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STRATEGIC PLAN CONSIDERATIONS:  
 
The updated cultural funding programs will further the objectives of the Strategic Plan through: 
 

1. Community Building Partnerships: Ensuring a strong, vital non-profit ‘community benefit’ 
sector will flourish in Nanaimo.  

 
2. Taking Responsibility: To be an excellent municipal government. 

 
3. Cultural Vitality: Ensuring that Nanaimo will have a strong and vibrant culture which 

evolves with a coordinated and collaborative effort leading to greater popularity as a 
place to visit, live, work and play.  

 
Respectfully submitted,     Concurrence by: 
  
 
 
_____________________________________ ____________________________________ 
Chris Barfoot Suzanne Samborski 
CULTURE & HERITAGE COORDINATOR SENIOR MANAGER 
CULTURE AND HERITAGE  CULTURE AND HERITAGE 
 
File:  1850-20-C02 Cultural Funding Review 
G:\Admin - Council & Commission Reports\2015\CHCRPT150603-UpdatesToCulturalFundingPrograms-2.doc 
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City of Nanaimo 

 
REPORT TO THE 

CULTURE AND HERITAGE COMMISSION 
 

DATE OF MEETING:   2015-JUN-03 
 
AUTHORED BY:  CHRIS BARFOOT, CULTURE & HERITAGE COORDINATOR 
 CULTURE AND HERITAGE DEPARTMENT 
 
RE: ACTIVITY UPDATE FOR MAY 2015 
 
 
STAFF RECOMMENDATION: 
 
That the information be received as presented. 
 
PURPOSE: 
 
To provide an update to the Nanaimo Culture and Heritage Commission. 
 
PROJECT UPDATES: 
 
Instagram & Social Media:  

 
Instagram – Instagram is a mobile photo-sharing 
app, but it is also a social network. It's like Twitter 
with followers, only instead of real-time text 
updates, users provide photo updates. The app 
enables users to alter the photos they take with 
their phones by adding filtered layers that imitate 
the look of low-end film cameras.  The Culture 
and Heritage Department now has 135 followers 
which continue to grow every week.   
 
Instagram is an excellent social media resource 
specific to our department’s goals and initiatives 
creating a bridge between the City’s 
communication and the Culture and Heritage 
Department.  Instagram allows its followers to see 
a little more of the behind the scene planning.   

 
We have also now linked the Instagram postings to our “Focus on Heritage” newsletter contest 
and the City of Nanaimo Facebook posts.  New this past couple of months was the introduction 
to the Culture and Heritage “Throw Back Thursday” (#TBT) where a historical photo of Nanaimo 
is shared.  Usually the photo is connected to a current project or event connecting the past with 
the present.  The latest example was the Heritage Bike Tours.  Follow us at 
www.instagram.com/cultureandheritage. 
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Poet Laureate:   

Wakan is a prolific writer, has published extensively, and is a respected member of the local 
literary community. She has a range of concrete ideas to bring to the role of Poet Laureate and 
a demonstrated ability to deliver. Some of her ideas include monthly meetings with groups, 
annual workshops, the publication of an anthology of work by local poets, and participation in 
important civic events and festivals to read her work and the work of other poets. 
 
In her first year Naomi began work on many initiatives: 
 

• Calling All Poets – Monthly Poetry Column – In 2014, Naomi and her support team, 
along with the staff of the Nanaimo Daily News started a monthly poetry column to 
encourage Nanaimo writers to write poetry celebrating Nanaimo – its past, present and 
future. The column has appeared in the Entertainment section of the Nanaimo Daily 
News the month. A pair of anonymous poet judges review submissions and choose one 
poem each month to be printed in the Daily News. To view submission details and past 
Poems of the Month, visit www.nanaimo.ca/goto/poetry.  Poets submit their entries to 
callingallpoets@nanaimo.ca. 
 
This collaboration project with the Nanaimo Daily News is continuing into 2015.  We still 
average 2-3 submissions per month with the winners still published into the Nanaimo 
Daily News.   

 
Naomi’s May appearances: 

• May 9: Workshop for Nanaimo Art Gallery ArtLab (Nanaimo, BC) 
• May 16: Workshop for Haiku Canada (Victoria, BC) 
• May 17: Gabriola Museum Agriculture Celebration (Gabriola, BC) 
• May 21: Luncheon Speech to Retired Nanaimo Doctors (Nanaimo, BC) 

For more information on the many initiatives and upcoming events for Nanaimo’s Poet Laureate, 
visit www.nanaimo.ca/goto/poetry.  
 
Public Art:   
 
Public art is created by artists for public sites. It can increase the sense of place for individual 
neighborhoods and for the City as a whole. Art has the power to energize public spaces, 
promote thinking and debate, transform places we work, live and play into a more welcoming 
and beautiful setting. Some art pieces are permanent (such as "Pacific Sails" on the Harbour 
front walkway), while others are temporary (such as the downtown Festival of Banners - 
organized by the Nanaimo Art Gallery and Arts Council).  Public art projects can be funded from 
a number of sources, including service clubs, neighborhood groups, private individuals, 
developers and civic budgets. 
 
Temporary Public Art Program 
Since 2010, the City of Nanaimo has been involved in a dynamic and evolving temporary public 
art program that enhances and animates our City’s parks. Each year, outdoor artwork is 
installed on a temporary basis for the enjoyment of residents and visitors. City parks essentially 
become outdoor art galleries and showcase artworks for a limited period of time. 
 
In 2015, a total of seventeen submissions were received.  On 2015-JAN-19, Council approved 
seven pieces as recommended by the Commission. 
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• Ron Hart and Micheal Futega (Vancouver BC) – Cake - Installed! 
• Jason Gress (Nanaimo BC) – Coming Soon -Installed! 
• Joel Good (Nanaimo BC, Snuneymuxw) - Dancing Eagle 
• Marc Walter (Quebec City, QBC) – Embarking – Installed!  
• Michael Truelove (Toronto, ONT) – Tall Crabs -Installed! 
• Tonya Hart (Toronto, ONT) – INFRAwolf -Installed! 
• Elizabeth Wellburn, Samuel and Deryk Houston (Victoria BC) – Solstice – Installed! 

 
The 2015 selections are a beautiful mix of both local and Canadian wide artists with projects 
displayed for the year. 
 
Unique this year was the placement of INFRAwolves onto a private building in the downtown 
core.  This project has been placed along the roof top of the downtown branch of the Vancouver 
Island Regional Library.  The project consists of 5 life sized fibreglass wolves that over look 
Diana Krall Plaza and passerby’s.  
 
About “INFRAwolves” 
 

Created by artist Tonya Hart 
 
INFRA is a sculpture installation of five life sized 
wolves and two pups rendered as thermal portraits. 
The artwork is inspired by the conflicting reception of 
wildlife entering the urban landscape that is often met 
with both awe and fear. The wolves are represented 
as pure energy to draw on the perception of non-
human animals as more attuned with their instincts. 
Consequently, the wolves appear ‘other’ even alien 
among the concrete edifices of the urban landscape. 
Yet their vitality is shared by all warm-blooded 
animals. Initially commissioned by the city of Toronto 
for Scotiabank Nuit Blanche, INFRA has been twice 
exhibited in Ottawa by the National Capital 
Commission and is currently on tour in Canada. 

 
Tonya Hart’s art explores the means to represent our relationship with nature, especially toward 
other animals. She works in both two and three dimensions, in whatever media necessary to 
communicate her ideas. 
 
About “Tall Crabs” 

 
Created by artist Michael Truelove 
 
Tall Crabs was conceived as a gathering, or 
passageway piece. The crabs are placed in a way to 
not interfere with, but have an effect upon pedestrian 
traffic. Fabricated from 12" square steel tubes, each 
sculpture is based on the marking and disassembly of 
common steel shapes (such as tubing, i-beams, and 
plate) and reassembled into a new form. 
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About “Coming Soon” 
 

Created by artist Jason Gress 
 
The basis for the project is a reflection on the notion of 
urban development, public anticipation, and a curiosity 
surrounding things in the public domain when they are 
still in the planning and pre-groundbreaking stages, 
but not yet underway. This pre-construction phase is a 
time of optimistic admiration of the very marching 
signs of progress; new hip places to live, work, and 
shop. Development can also bring controversy over 
land rights, environmental concerns, and the overall 
effects that less space and more buildings result in. 
“Coming Soon” is a nod to its locations former life as a 

working metal foundry, its present life as a public park, and its yet unknown future purpose. 
 
About “Cake” 

Created by artist(s) Michael Fugeta and Ron Hart 
 
At the centre of Nanaimo life, the space of Maffeo 
Sutton Park has evolved over time from a natural 
foreshore, to a site of trade and industry, to its current 
condition supporting events and recreation for the 
citizens of Nanaimo. In the same way that layers of 
soil can reveal the history of a site, Cake seeks to 
reveal what lies just below the surface of our 
contemporary concerns. A playful form, not without 
humor, Cake will provoke, engage and interact with 
park visitors of all ages. 
 

About “Dancing Eagle” (next to install) 
 
Created by artist Joel Good 
 
Dancing Eagle hand carved into a red cedar panel.  
The eagle represents the messenger of the creator 
and is the Good’s family crest. This piece embodies 
their family dance. 
 
Joel Good is a member of the Snuneymuxw First 
Nation who brings a unique personal style to 
traditional Coast Salish designs. 
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City Street Banners Project: 
 

The City of Nanaimo invited amateur and 
professional artists and graphic designers 
to enter a competition for the design of 
street banners to be installed in the 
Downtown area and major streets in the 
summer of 2015 and 2016.  The intent of 
this year’s competition was to select a 
banner design which creatively reflect 
and/or inspire our community, past, present 
or future. 
 
The City of Nanaimo selected the proposal 
from artist Laura Timmermans (seen here).  
The inspiration for Ms. Timmerman’s 
design cam from her experiences living in 
Nanaimo.  Her design focuses on the 

lifestyle one can experience while visiting or living in our community.  The structure and design 
is based on the idea that Nanaimo is an active city and that people of Nanaimo enjoy outdoor 
activities such as stand up paddle boarding, hiking, running, sailing, and visiting the ocean, all in 
an amazing natural landscape.  By incorporating aspects of nature; such as trees, water, and 
sky, the artist created an interesting design, taking into consideration both the long- and short-
distance view. 
 
Space Enhancements at the Corner of Albert Street and Victoria Crescent: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A low intensity alteration to help formalize the space located on the corner of Victoria Crescent 
and Albert Street has now been completed.  Most of us can remember when Spar Pole located 
at the corner of Commercial-Wallace-Victoria came down in a wind storm a few years ago.  
While there had always been plans to replace the Spar Pole with a piece of Public Art, it has 
only been in the last month that an appropriate piece has been obtained.  The desire had been 
to have something of significance to the community and representative Nanaimo’s past, present 
and future.   
  
Joel Good, Coast Salish artist, agreed to complete some necessary upgrades and repairs that 
will enable his temporary art piece titled “Spindle Whorl” to be become a permanent installation 
in that location.  Joel Good is a member of the Snuneymuxw First Nation who brings a unique 
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personal style to traditional Coast Salish designs. Historically used as a tool for spinning wool 
into yarn, the spindle whorl has become an iconic symbol for the Snuneymuxw. Carvings in 
relief depict family stories and legends.  The Culture and Heritage Department and Parks 
Department worked with the artist to place the artwork throughout the process. The Spindle 
Whorl was brought into the City’s inventory originally through the 2013 Temporary Public Art 
program. 
 
EVENTS: 
 
ARTSvest Wrap Celebration (2015-JUN-12): 
 
ARTSVest is a matching incentive and sponsorship training program designed by Business for 
the Arts to spark corporate engagement in arts and culture and build strong ties between public, 
private and cultural sectors. The program has been operating in Nanaimo from 2014 to 2015, 
providing local cultural organizations with a free sponsorship training workshop and matching 
incentive funds.  
 
Through the support of the BC Arts Council and Canadian Heritage, the artsVest program has 
been underway in Nanaimo for the past year. 10 arts organizations across the city have been 
building partnerships with dozens of businesses with great success. So far, those organizations 
are on track to completely exceed their $38,000 sponsorship goal! We are coming to the end of 
the program cycle and would love to come out and celebrate the City’s success in the program. 
 
The Wrap Celebration scheduled for 12-JUN-2015 at the Rotary Field House on Third 
Street will celebrate the success of arts organizations and their business partners from 
the artsVest program in Nanaimo. This reception is open to the public and will feature 
speakers from the business, arts and public sector communities. 
 

 
Multicultural Festival: 
 
Nanaimo’s popular annual Multicultural Festival is a free, one-day street party celebrating the 
diversity of our community with food, dance, music and fun for all ages.  The festival will be held 
along Wesley Street on Saturday, June 13 from 10:30 am to 5:00 pm.  The Culture and Heritage 
Department will be there to answer questions and hand out swag. 
 
Slide the City:  
 
Nanaimo was approached by “Slide the City” a purveyor of a 1000 foot slip and slide event that 
may be coming to Nanaimo in July, 2015.  The “Slide the City” is a standalone event that will 
add selected cities throughout Canada to the planned 150 major and mid-sized U.S. cities tour.   
 
“Slide the City” has used the water recirculation method at other event locations and was open 
to operating this way in Nanaimo. While the recirculation system uses approximately one-eighth 
of the water of the flow-through system, the current Health Regulations as administered by 
Island Health require the water to be treated and have chlorine levels maintained throughout the 
event. The recirculation system also involves an extensive pumping system. The event 
organizers put forward their application to Island Health for approval to operate the slide using 
the recirculation method.  
 
On 2015-MAY-12 the City received a letter from Island Health notifying the City that “after a 
thorough review of information and details provided by “Slide the City”, Health Protection & 
Environmental Services cannot recommend the use of disinfection and re-circulated water for 
the proposed slide event in Nanaimo on July 4, 2015.”  
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On 2015-MAY-19 Council endorsed staff to proceed with the permit process with Slide the City 
using a flow through method.  The flow-through method of operation will use about 80,000 
gallons of water during the course of the event. This volume of water is approximately the same 
as for four days operation at one of the City’s water parks. The water is poured onto the top 
section of the slide and at the bottom is diverted directly into either a storm drain or sanitary 
sewer. This will be determined by Island Health’s requirement for chlorine levels within the pool 
at the base of the slide. If additional chlorine is not required, the water will be diverted to the 
storm drain. As indicated to Council in a 2015-APR-15 email update, the concern of water 
conservation was raised by staff and presented back to “Slide the City”. 
 
Slide the City is now continuing to work with Island Health to provide them with the necessary 
requirements needed to have Island Health endorse the event which is the last requirement the 
City of Nanaimo needs to have completed before approving the permit. 
 
The proposed date for the event is now 2015-AUG-15 and if approved will utilize the bottom 
section of Old Victoria Road. 
 
PROFESSIONAL DEVELOPMENT: 
 
Chris Barfoot is currently participating in a Leadership Vancouver Island program that will run 
until 2015-JUN-15.  The program focuses on Leadership and Community Development through 
facilitated workshops and community projects. 
 
Respectfully Submitted, 
 
 
 
Chris Barfoot 
CULTURE & HERITAGE COORDINATOR 
CULTURE & HERITAGE DEPARTMENT 
 
Concurrence by: 
 
 
 
Suzanne Samborski 
SENIOR MANAGER 
CULTURE & HERITAGE DEPARTMENT 
 

File: 0360-20-C02 
G:\COMMISSION\Staff Update Reports\RPTChrisBarfootMonthly_2015-05 
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City of Nanaimo 
 

REPORT TO THE NANAIMO 
CULTURE AND HERITAGE COMMISSION 

 
DATE OF MEETING:   2015-JUN-03 
 
AUTHORED BY:  CHRIS SHOLBERG, CULTURE & HERITAGE PLANNER 
 CULTURE AND HERITAGE DEPARTMENT 
 
RE: ACTIVITY UPDATE FOR MAY 2015 
 
 
STAFF RECOMMENDATION: 
 
To receive the information as presented. 
 
PURPOSE: 
 
To provide an update to the Culture and Heritage Commission. 
 
PROJECT UPDATES: 
 
Port Theatre – Community Performing Arts Centre (CPAC) Community Consultation 
Process: 
 
Council received a summary of the community consultation process completed for the 
Community Performing Arts Centre initiative, and passed the following motion at its 
2014-SEP-08 meeting: 
 

1. Approved partnering with the Port Theatre Society by: 
 

• Designating this project as the Sesquicentennial project for the City of Nanaimo; 
• Designating this project for inclusion in a Build Canada Application. 

 
2. Approved proceeding with building a City owned facility on the existing Port Theatre land 

with a project manager assigned; 
 

3. Allocated a financial contribution of $4.6 million to the project and support a Line of 
Credit on behalf of the Port Theatre Society: 
 

• Dependent and conditional on the Port Theatre Society securing the remaining 
funds; and 

• Co-sign a $2 million dollar Line of Credit in order to proceed with design and 
engineering completion. 

 
Based on this Council direction, the Port Theatre Society and City staff are now working to 
move the project forward and pursuing the various fund raising objectives.  The project design 
team recently completed an updated schematic plan for the Arts Centre and are in the process 
of updating the project cost estimates. 
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Heritage Brochures: 
 

• Old City Neighbourhood Heritage Walk (Design and 1,000 Copy Print Run) – working to 
develop in partnership with the Old City Neighbourhood Association.  Finalizing draft.  
Preparing for print run. 
 

• Cemetery Heritage Drive (Design and 1,000 Copy Print Run) – working to develop in 
partnership with the Nanaimo Museum.  Finalizing draft.  Preparing for print run. 

 
• Heritage Bike Tour – City Core (Design and 1,000 Copy Print Run) – working to develop 

in partnership with ACES (and Nanaimo Cycling Coalition), as a spin off from Bike to 
Work Week.  Completed and brochure distributed at Bike to Work week, and given to 
Museum, Archives, Tourism Nanaimo and City facilities for distribution to public. 

 
Heritage Interpretive Signs: 
 

• Newcastle Pioneers – working to develop a sign that incorporates Newcastle Heritage 
Walk brochure content as well as brief biographical information on notable early 
residents, including Victor Harrison (connected with 215 Newcastle Avenue) who was a 
local lawyer and mayor of Nanaimo.  Finalizing draft.  Preparing for sign manufacture. 

 
• Wellington Pioneers/Jimmy Claxton (Early Black American baseball player born in 

Wellington) – Interpretive Sign for placement (Design and installation) – working to 
develop, in partnership with Wellington Neighbourhood Association and Nanaimo African 
Heritage Society, a sign that will provide information on the history of the Wellington 
Area, plus a special section on Jimmy Claxton.  Working on draft with NAHS and 
Wellington Neighbourhood Association. 
 

• Westwood Lake Heritage Interpretive Sign (Design and installation) – working in 
partnerships with descendents of the Westwood family and the City’s Parks, Rec & 
Environment Department, the sign will provide information on Westwood Lake park, its 
connection to the Westwood family, and the early settlement of Nanaimo.  Currently 
gathering historical information to prepare initial draft. 

 
Freedom of the City Portrait Gallery: 
 
Project completed.  The Freedom of the City Portrait Gallery was installed outside Council 
Chambers at the Vancouver Island Conference Centre and unveiled at a public ceremony on 
2015-May-11. 
 

- 
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EVENTS: 
 
2015 Heritage Paint-Out/Shoot-Out: 

 
A Paint-Out/Shoot-Out has been held in partnership with the 
Nanaimo Arts Council since 1997.  This year’s event is scheduled 
for Sunday, July 26 in tandem with the Bathtub Festival street fair.  
Local artists and photographers will be randomly assigned a 
heritage building located in the downtown core, primarily along 
Commercial Street, to paint or photograph on a time limited basis.  
Finished pieces will then be judged later Sunday afternoon.  The 
event will begin at 10:00 a.m. and finish by 4:00 p.m. with judging 
and then awarding of cash prizes.  The C&H Dept. will provide a 
$500 budget for prizes, as well as coffee/tea/cookies.  In turn, the 
Arts Council organizes the event, participant registration and 
promotion.  The event has been a successful vehicle for raising the 
profile of both downtown heritage and the arts. 

 
2015 Heritage Home Light Up Tour: 
 
Staff are exploring the idea of creating a “Heritage Home Light Up” tour for the 2015 holiday 
season.  The goal of the initiative would be to celebrate and recognize the many homes listed 
on the City’s heritage register, broaden public awareness of Nanaimo’s heritage, promote 
friendly competition among the home owners, and of course, have fun.  Property owners have 
been contacted and enough (around 25) have indicated interest in participating in the event to 
proceed with further organizational planning.  Event details will be worked out over the next few 
months with the participating property owners. 
 
COMMUNITY DEVELOPMENT:  
 
Heritage Façade Grants:   
 
See attached grant program summary.  Application received for grant to support the exterior 
repaint of the S&W Apartments at 403-409 Fitzwilliam Street. 
 
Heritage Home Grants:   
 
See attached grant program summary.  One project in process at 320 Machleary Street. 
 
Heritage Tax Exemption Program: 
 
See attached tax exemption program summary.  Currently, no active tax exemption 
applications. 
 
OTHER: 
 
Morden Mine Update – The Friends of the Morden Mine made a presentation to the Regional 
District of Nanaimo board on 2015-Feb-24 requesting funding assistance for rehabilitation of the 
mine headframe and tipple through an RDN application to the Federal Government’s Strategic 
Priorities Fund.  Request not successful, and FOMM currently moving to disband organization in 
Fall of 2015, and to use remaining funds to build a memorial cairn to FOMM’s efforts at the site. 
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Woodward/Harrison Residence (215 Newcastle Avenue) – the residence was demolished in 
early May.  The building listing contained in the Heritage Register will be removed when the 
next update to the Register is taken to City Council for approval. 
   
McMillan Arboretum (1200 Maughan Road) – potential interest in assessing this site to 
determine whether it should be added to the City’s Heritage Register as a cultural landscape.  
Need to undertake a formal evaluation and confirm that Regional District of Nanaimo would 
either nominate the site or support placement of the site on the Heritage Register.  RDN also 
considering whether or not to designate the site as a park. 
 
 Respectfully Submitted, 
 
 
 
Chris Sholberg 
CULTURE AND HERITAGE PLANNER 
CULTURE AND HERITAGE DEPARTMENT 

Concurrence by: 
 
 
 
Suzanne Samborski 
SENIOR MANAGER 
CULTURE AND HERITAGE DEPARTMENT 

ile: 0360-20-C02 
G:\COMMISSION\Staff Update Reports\RPT140604ChrisSholbergMonthlyMarch/April2015 
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Heritage Façade Grants Paid or Committed (as of 2014-Oct-30): 
 

Location Amount Private Investment 
(Total Project Expenditure) 

Status Year 

     
1. Free Press Building  (223 Commercial Street) $5,100 $10,200 Paid 2003 
2. Modern Café  (221 Commercial Street) $5,400 $10,800 Paid 2003 
3. Old Fire Hall (#2 – 34 Nicol Street) $7,366 $16,088.78 Paid 2003 
4. Hall Block  (37 Commercial Street) $1,770 $3,540 Paid 2003 
5. S&W Apartment  (403 Fitzwilliam Street) $10,000 $41,152.20 Paid 2004 
6. Rawlinson and Glaholm Grocers  (437 Fitzwilliam Street) $6,839 $14,161.78 Paid 2004 
7. Earl Block (Grassicks)  (2 Church Street) $10,000 $22,737.88 Paid 2004 
8. B.C. Telephone Exchange  (70 Bastion Street) $1,180 $2,360 Paid 2004 
9. B.C. Hydro Building  (13 Commercial Street) n/a  ($1,500) n/a Application 

Withdrawn 
2004 

10. A.R. Johnstone Block   (174 Commercial Street) $7,661 $15,322.67 Paid 2004 
11. Commercial Hotel   (121 Bastion Street) $12,063 $304,364.95 Paid 2004 
12. Angell’s Trading   (426 Fitzwilliam Street) $4,031 $8,062 Paid 2005 
13. Dakin Block   (93-97 Commercial Street) $8,516 $19,867.80 Paid 2005 
14. Halse Block   (200-206 Commercial Street) $1,980 $3,960 Paid 2005 
15. Gusola Block   (120 Commercial Street) $20,000 $1,189,965.49 Paid 2006 
16. Mitchell Market   (411 Fitzwilliam Street) $10,000 $48,795.84 Paid 2006 
17. Merchants Bank   (499 Wallace Street) n/a ($20,000) n/a ($66,500) Committed – did 

not proceed 
2006 (renewed 
for 2008) 

18. Great National Land Building   (17 Church Street) $1,719 $3,437.69 Paid 2006 
19. Brumpton Block   (489 Wallace Street) $10,000 $46,384.61 Paid 2006 
20. St. Andrew’s United Church   (315 Fitzwilliam Street) $20,000 $84,477.59 Paid 2007 
21. Ranger’s Shoes  (306-314 Fitzwilliam Street) $10,000 $26,933.28 Paid 2007 
22. Willard Service Station  (291-299 Wallace Street) $20,000 $41,048.69 Paid 2008 
23. Provincial Liquor Store  (25 Cavan Street) $10,544 $21,088 Paid 2009 
24. Modern Café  (221 Commercial Street) $10,000 $70,000 Paid 2009 
25. E&N Railway Station  (321 Selby Street) $10,000 $2,269,566 Paid 2010 
26. Nash Hardware   (19 Commercial Street) $17,000 $47,657.86 Paid 2010/2011 – 

two grant 
phases 

27. Harris House  (375 Franklyn Street) $3,000 $10,290.00 Paid 2010 
28. Palace Hotel  (275 Skinner Street) 
 

$10,000 $47,566.40 Paid 2012 

29. St. Andrew’s United Church (315 Fitzwilliam Street) $10,000 $50,008.00 Paid 2012 

30. Free Press Building (223 Commercial Street) $10,000 $2,436,088.36 Paid 2013 
31. St. Paul’s Anglican Church (100 Chapel Street) $20,000 $260,197.35 Paid 2013 
Total Grants: $274,169 $7,126.122.50   
     
Total Budget for 2003 
Total Budget for 2004 
Total Budget for 2005 
Total Budget for 2006 
Total Budget for 2007 
Total Budget for 2008 
Total Budget for 2009 
Total Budget for 2010 
Total Budget for 2011 
Total Budget for 2012 
Total Budget for 2013 
Total Budget for 2014 
Total Budget for 2015 

($20,000) 
($50,000) 
($20,000) 
($60,000) 
($50,000) 
($20,000) 
($20,000) 
($20,000) 
($20,000) 
($20,000) 
($20,000) 
($20,000) 
($20,000) 

   

 
G:\CommPlan\Heritage\6800 - Heritage\20\R03 -  Facade Improvement Grant Program\02   Projects\Facade Grants Paid or Committed 
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Heritage Home Grants Paid or Committed (as of 2014-Sep-25): 
 

Location Amount Private 
Investment 

Status Year 

     
1. Garland Farm House (467 Eighth Street) $1,600 $3,435.57 Paid – gutter replacement and rear 

façade/deck improvement 
2006 

2. Western Fuel Company House  (#24–715 Farquhar Street) $2,500 $12,987.66 Paid – roof repair 2006 
3. Sullivan Residence (673 Selby Street) $2,500 $8,600 Paid – roof repair 2006 
4. Newbury Farmhouse (678 Second Street) $2,500  Committed – siding repair and 

repaint - canceled 
2006 

5. Dykes Residence (639 Kennedy Street) $2,500  Committed – front porch repair 
completed, but application 
cancelled by new owners 

2006 

6. Newbury Residence (39 Milton Street) $2,500 $5,749.30 Paid – roof repair 2007 
7. Hall-Layer Residence  (115 Machleary Street) $2,500 $7,000 Paid – repaint 2007 
8. Gulliford Residence  (285 Wall Street) $2,500 $6,340.47 Paid - repaint 2007 
9. Van Houten Residence  (185 Mt. Benson Street) $2,500 $7,167.72 Paid – repaint 2007 
10. Wilkinson Residence (305 Kennedy Street) $2,500 $7,500 Paid – fireplace 

repair/reconstruction 
2008 

11. Parrot Residence (411 Machleary Street) $2,500 $6,357.75 Paid – repaint 2008 
12. Sharp Residence (261 Vancouver Avenue) $2,500 $8,550.83 Paid – porch repair/reconstruction 2008 
13. Wells Residence  (904 Wentworth Street) $2,500 $10,400 Paid – roof repair 2008 
14. Spence House (746 Railway Avenue) $2,500 $7,795.98 Paid – repaint 2009 
15. Bird Residence  (461 Vancouver Avenue) $2,500 $8,950 Paid – repaint 2009 
16. Girvin Avenue Residence  (797 Girvin Avenue) $2,500 $6,562.50 Paid – repaint 2009 
17. Newbury Farmhouse (678 Second Street) $2,500 $6,579.14 Paid - Recommitment from 

approval in 2006 – project now 
complete – siding repair and 
repaint 

2009 

18. Garland Farmhouse  (467 Eighth Street) $900 $8,436.50 Paid – roof repair 2010 
19. Harrison Residence (546 Prideaux Street) $2,500 $30,450 Paid – exterior repair and repaint 2010 
20. Isherwood Residence (421 Victoria Road) $2,272.41 $4,651 Paid – porch repair/reconstruction 2011 
21. Victoria Road Residence (413 Victoria Road) $2,500 $8,567.05 Paid – roof repair 2011 
22.  Booth Residence (302 Victoria Road) $2,500 $7,957 Committed – remove vinyl, restore 

wood siding, repaint – Canceled 
(no covenant) 

2011 

23. Land Residence (167 Irwin Street) $2,500 $93,500 Committed - relocate building, 
repair and restore siding – 
Canceled (no covenant) 

2012 

24. McCourt Residence (750 Franklyn Street) $2,500 $10,300 Paid – restore wood siding and 
repaint 

2012 

25. Rowbottom Residence (320 Machleary Street) $1,410.50 $2,821 Committed – front stair and deck 
rehabilitation and upgrade 

2014 

     
Total Grants: $51,182.91 $187,159.47   
     
Total Budget for 2006 
Total Budget for 2007 
Total Budget for 2008 
Total Budget for 2009 
Total Budget for 2010 
Total Budget for 2011 
Total Budget for 2012 
Total Budget for 2013 
Total Budget for 2014 
Total Budget for 2015 

$12,000  
$12,000  
$12,000  
$12,000  
$12,000 
$12,000  
$12,000 
$12,000 
$12,000 
$12,000 

   

     
 

G:\CommPlan\Heritage\6800 - Heritage\20\P01 -  Projects\48 -  Heritage Home Grant Program\Home Grants Paid or Committed.docx 
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Downtown Residential Conversion Tax Exemptions Approved (as of 2014-Oct-30): 
 
Property Total Years of 

Property 
Exemption 

Value of Exemption Private Investment 
(Total Project 
Expenditure) 

Commercial Hotel/Painted 
Turtle Guesthouse (121 
Bastion Street) 

5 years 2005-2009: $70,955.26 $304,364.95 

Gusola Block (120 
Commercial Street) 

10 years 2007-2010: $54,064.27 
2011-2016: $85,000.00 (estimate) 

$1,189,965.49 

E&N Train Station (321 Selby 
Street) 

10 years 2013-2022: $300,000.00 (estimate) $2,269,566.00 

Free Press Building (223 
Commercial Street) 

10 years 2015-2024: $350,000.00 (estimate) $2,436,088.36 

Total Exemptions 35 years $860,019.53 $6,199,984.60 
 
G:\commplan\heritage\20\R02\02\downtown residential conversion tax exemptions approved.doc 
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n
g

 W
o

rl
d

 W
a

r 
2

, t
h

e 
Fo

u
n

d
ry

 o
p

er
a

te
d

 a
ro

u
n

d
 t

h
e 

cl
o

ck
, b

u
ild

in
g

 
en

g
in

e 
a

n
d

 m
a

ri
n

e 
p

a
rt

s 
fo

r 
th

e 
m

ili
ta

ry
.  

B
y 

1
9

4
9

, t
h

e 
Fo

u
n

d
ry

 in
cl

u
d

ed
 a

 
m

a
ch

in
e 

sh
o

p
 a

n
d

 fa
b

ri
ca

ti
n

g
 w

o
rk

s,
 a

n
d

 c
a

te
re

d
 m

a
in

ly
 t

o
 t

h
e 

fo
re

st
 

in
d

u
st

ry
.  

In
 1

9
9

9
, t

h
e 

Fo
u

n
d

ry
 m

o
ve

d
 t

o
 a

 m
o

d
er

n
 b

u
ild

in
g

 n
ea

r 
C

h
em

a
in

u
s,

 
a

n
d

 t
h

e 
o

ri
g

in
a

l b
u

ild
in

g
 w

a
s 

la
te

r 
d

em
o

lis
h

ed
 a

s 
p

a
rt

 o
f t

h
e 

p
a

rk
 

re
d

ev
el

o
p

m
en

t 
p

ro
ce

ss
.

J

S
n

u
n

e
y

m
u

x
w

 F
ir

st
 N

a
ti

o
n

N
a

n
a

im
o

, a
n

d
 t

h
e 

ea
st

er
n

 s
tr

et
ch

 o
f V

a
n

co
u

ve
r 

Is
la

n
d

, i
s 

th
e 

a
n

ce
st

ra
l h

o
m

e 
o

f 
th

e 
Sn

u
n

ey
m

u
xw

, a
 C

o
a

st
 S

a
lis

h
 p

eo
p

le
.  

Th
e 

Sn
u

n
ey

m
u

xw
 li

ve
d

 in
 s

ev
er

a
l 

w
a

te
rf

ro
n

t 
vi

lla
g

es
 a

lo
n

g
 N

a
n

a
im

o
’s

 s
h

o
re

s,
 w

h
er

e 
th

ey
 fo

u
n

d
 a

b
u

n
d

a
n

t 
fo

o
d

, 
fr

es
h

 w
a

te
r 

a
n

d
 w

in
te

r 
sh

el
te

r.
  A

cc
o

m
p

lis
h

ed
 t

o
o

l m
a

ke
rs

, w
o

o
d

 w
o

rk
er

s,
 

sp
in

n
er

s 
a

n
d

 a
rt

is
ts

, t
h

ey
 g

a
th

er
ed

 s
h

el
l 

sh
,  

sh
ed

 a
n

d
 h

u
n

te
d

 in
 t

h
e 

N
a

n
a

im
o

 
a

re
a

 in
 t

h
e 

w
in

te
r 

a
n

d
 s

p
ri

n
g

 b
ef

o
re

 m
ig

ra
ti

n
g

 t
o

 t
h

e 
Fr

a
se

r 
R

iv
er

 t
o

 fo
llo

w
 t

h
e 

a
n

n
u

a
l s

o
ck

ey
e 

sa
lm

o
n

 r
u

n
.  

It
 is

 e
st

im
a

te
d

 t
h

a
t 

b
ef

o
re

 E
u

ro
p

ea
n

 c
o

n
ta

ct
, t

h
e 

Sn
u

n
ey

m
u

xw
 p

o
p

u
la

ti
o

n
 in

 N
a

n
a

im
o

 v
a

ri
ed

 fr
o

m
 2

,0
0

0
 t

o
 5

,0
0

0
.

F

S
o

u
th

 E
n

d
 N

e
ig

h
b

o
u

rh
o

o
d

O
n

e 
o

f N
a

n
a

im
o

’s
 o

ld
es

t 
n

ei
g

h
b

o
u

rh
o

o
d

s,
 m

in
er

s,
 s

to
re

ke
ep

er
s 

a
n

d
 m

in
e 

ex
ec

u
ti

ve
s 

liv
ed

 h
er

e 
in

 t
h

e 
sh

a
d

o
w

 o
f t

h
e 

N
o

. 1
 M

in
e 

fr
o

m
 t

h
e 

1
8

6
0

s.
  T

h
e 

a
re

a
’s

 
o

ri
g

in
a

l m
ix

ed
 r

es
id

en
ti

a
l a

n
d

 in
d

u
st

ri
a

l p
a

st
 c

o
n

ti
n

u
es

 t
o

 d
e 

n
e 

th
e 

n
ei

g
h

b
o

u
rh

o
o

d
 t

o
d

a
y.

D

N
o

. 1
 M

in
e

O
n

 t
h

is
 s

it
e 

in
 1

8
8

3
, t

h
e 

V
a

n
co

u
ve

r 
C

o
a

l C
o

m
p

a
n

y 
o

p
en

ed
 t

h
e 

N
o

. 1
 E

sp
la

n
a

d
e 

M
in

e 
w

it
h

 w
o

rk
in

g
s 

th
a

t 
la

te
r 

ex
te

n
d

ed
 b

ey
o

n
d

 N
ew

ca
st

le
 a

n
d

 P
ro

te
ct

io
n

 Is
la

n
d

s 
a

n
d

 t
h

e 
N

a
n

a
im

o
 R

iv
er

.  
W

o
rk

er
s 

a
t 

th
e 

m
in

e 
p

ro
d

u
ce

d
 1

8
 m

ill
io

n
 t

o
n

s 
o

f c
o

a
l, 

m
o

re
 t

h
a

n
 a

n
y 

o
th

er
 m

in
e 

o
n

 V
a

n
co

u
ve

r 
Is

la
n

d
, b

y 
th

e 
ti

m
e 

it
 w

a
s 

cl
o

se
d

 in
 1

9
3

8
.  

Th
e 

m
em

o
ri

a
l p

la
q

u
e 

re
m

em
b

er
s 

th
e 

1
5

0
 m

in
er

s 
w

h
o

 lo
st

 t
h

ei
r 

liv
es

 in
 t

h
e 

1
8

8
7

 
m

in
e 

ex
p

lo
si

o
n

.

E

E
sq

u
im

a
lt

 &
 N

a
n

a
im

o
 R

a
il

w
a

y
 S

ta
ti

o
n

 -
 3

2
1

 S
el

b
y 

St
re

et

B
u

ilt
 b

y 
th

e 
C

a
n

a
d

ia
n

 P
a

ci
 

c 
R

a
ilw

a
y 

in
 1

9
2

0
, t

h
is

 s
ta

ti
o

n
 r

ep
la

ce
d

 t
h

e 
o

n
e 

b
u

ilt
 

b
y 

th
e 

E&
N

 R
a

ilw
a

y 
in

 1
8

8
6

 w
h

en
 t

h
e 

ra
ilw

a
y 

 
rs

t 
o

p
en

ed
.  

Th
e 

te
rm

in
a

l, 
w

it
h

 it
s 

d
is

ti
n

ct
iv

e 
sq

u
a

re
 c

en
tr

a
l t

o
w

er
, w

a
s 

d
a

m
a

g
ed

 b
y 

 
re

 in
 2

0
0

7
, b

u
t 

h
a

s 
re

ce
n

tl
y 

b
ee

n
 fa

it
h

fu
lly

 r
eh

a
b

ili
ta

te
d

 a
n

d
 r

es
to

re
d

.

A

N
o

b
 H

il
l N

e
ig

h
b

o
u

rh
o

o
d

In
 t

h
e 

la
te

 1
9

th
 C

en
tu

ry
, N

o
b

 H
ill

 w
a

s 
a

 p
re

st
ig

io
u

s 
re

si
d

en
ti

a
l a

re
a

.  
To

d
a

y,
 t

h
e 

n
ei

g
h

b
o

u
rh

o
o

d
 is

 a
 m

ix
 o

f s
in

g
le

-f
a

m
ily

 d
w

el
lin

g
s,

 a
p

a
rt

m
en

ts
 a

n
d

 b
o

a
rd

in
g

 
h

o
u

se
s 

th
a

t 
re

ta
in

 m
a

n
y 

o
ri

g
in

a
l V

ic
to

ri
a

n
 a

n
d

 E
d

w
a

rd
ia

n
 e

ra
 d

es
ig

n
 e

le
m

en
ts

.
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