AMENDED

AGENDA
NANAIMO CULTURE AND HERITAGE COMMISSION
MEETING TO BE HELD WEDNESDAY, 2015-JUN-03 AT 4:30 PM
IN THE BOARD ROOM OF THE SERVICE & RESOURCE CENTRE (411 DUNSMUIR STREET)

CHAIR: DIANA JOHNSTONE
il. CALL MEETING TO ORDER:
24 INTRODUCTION OF LATE ITEMS:
8 ADOPTION OF AGENDA:
(Motion required to adopt agenda.)
4. ADOPTION OF MINUTES:
(a) Minutes of the Nanaimo Culture and Heritage Commission Meeting Pg. 1-5
held Wednesday, 2015-MAY-06 at 4:30 pm in the Service and
Resource Centre Board Room.
(Motion required to adopt minutes.)
9. PRESENTATIONS:
(a) Overview of the Role and Impact of Arts and Culture by:
e Sasha Angus, CEO of Nanaimo Economic Development
Corporation (Economic Impact)
e Marianne Turley, Past President of the Nanaimo Chamber of
Commerce (Business Impact)
e Sandra Thomson, Arts & Culture Leader (Community Impact)

(Motion required to receive presentation.)

(b) Overview of City of Nanaimo’s Heritage Conservation Program
by C. Sholberg, Culture & Heritage Planner.

(Motion required to receive presentation.)
6. CHAIR’S REPORT:
(Motion required to receive report.)
7; REPORTS OF ADVISORY BODIES & PARTNERS:

(a) Design Advisory Panel
(b) Grants Advisory Committee

(c) Nanaimo Community Archives Society Pg. 6
(d) Port Theatre — April 2015 Pg. 7-8
(e) Nanaimo Art Gallery — May 2015 Pg. 9-10
() Nanaimo District Museum — May 2015 [Ptef, il
(9) Harbour City Theatre — May 2015 [Plof 117

(Motion required to receive reports.)
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NANAIMO CULTURE AND HERITAGE COMMISSION

8. APPOINTMENTS TO WORKING GROUPS:

(a) Art in Public Places Working Group.

i. Discussion and selection of three (3) members to serve on the
Art in Public Places Working Group for the period of their
current term of appointment to the Nanaimo Culture and
Heritage Commission.

(Motion required to appoint members.)

(b) Culture & Heritage Awards Working Group.

ii. Discussion and selection of four (4) members to serve on the
Culture & Heritage Awards Working Group for the period of their
current term of appointment to the Nanaimo Culture and
Heritage Commission.

(Motion required to appoint members.)
9. STAFF REPORTS:

(a) 2014 A Year in Review: A Snapshot of Nanaimo’s Cultural Vitality
by S. Samborski, Senior Manager of Culture & Heritage. Pg. 13-28

Staff Recommendation: That the report be received as information.

(Motion required to receive report.)

(b) Updates to Proposed Cultural Funding Programs
by C. Barfoot, Culture & Heritage Coordinator. Pg. 29-34

Staff Recommendation: That the Culture and Heritage Commission
recommend that Council:

1. endorse the culture and heritage funding program assessment
criteria as the evaluation tool for making decisions regarding
ongoing (continued) cultural investment for organizations
applying for culture and heritage operating funding; and

2. approve the culture and heritage funding program appeal
process.

(Motion required.)

(c) Application for Heritage Fagcade Grant — S&W Apartments
(403 Fitzwilliam Street) by C.Sholberg, Culture & Heritage Planner. ~ Pg. 35-42

Staff Recommendation: That the Culture and Heritage Commission
recommend that Council approve a $13,826.17 heritage facade grant for
the exterior rehabilitation of the S&W Apartments building, located at 403
Fitzwilliam Street, subject to the conditions specified in the report.

(Motion required.)
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10.

ikt

12.

13.

14.

15,

16.

(d) Activity Update (May 2015)
by C. Barfoot, Culture & Heritage Coordinator.

Staff Recommendation: That the report be received as information.

(Motion required to receive report.)

(e) Activity Update (May 2015)
by C. Sholberg, Culture & Heritage Planner.

Staff Recommendation: That the report be received as information.

(Motion required to receive report.)

CORRESPONDENCE: (not related to a report to the Commission)

(a) News article dated 2015-MAY-29 re: Theatre looking for new
sponsors.

(b) News article dated 2015-MAY-29 re: Our view: Port Theatre needs
sponsor to step up.

(c) A Bike Ride Through Time: Heritage Bike Tour Brochure.

(d) Letter from B. Halliday, General Manager of Port Theatre, re concerns
with proposed cap on cultural operating funds.

(Motion required to receive correspondence.)

NOTICE OF MOTION:

OTHER BUSINESS:

(Motion required if there is other business.)

DELEGATIONS (not related to a Report to the Commission): (10 MINUTES)

(Motion required to receive delegation.)
QUESTION PERIOD:
(Agenda items only.)
NEXT MEETING:
The next regularly scheduled meeting will be held at 4:30 pm at the Nanaimo
Museum (100 Museum Way). As the regular date of 2015-JUL-01 is a stat
holiday, therefore the next meeting will be held on:
e Thursday 2015-JUL-02; or
e Wednesday, 2015-JUL-08.
ADJOURNMENT:

(Motion required to adjourn the meeting.)

File: 0360-20-C02
2015-JUN-03
G:\Meetings - Nanaimo Culture & Heritage Commission (Feb 2015 - Present)\-02 Agendas & Minutes\Agendas\CHC150603A.doc
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Pg. 43-49

Pg. 50-56

Pg. 57-58
Pg. 59-60

Pg. 61-62
Pg 63



MINUTES
NANAIMO CULTURE AND HERITAGE COMMISSION
MEETING HELD WEDNESDAY, 2015-MAY-06, HELD AT 4:30 PM
IN THE BOARD ROOM OF THE SERVICE & RESOURCE CENTRE (411 DUNSMUIR STREET)

PRESENT: D. Appell J. Stannard D. Johnstone
J. Manning J. Howardson M. Robinson
D. Marusin W. Pratt

REGRETS: R. McKay D. Brennan

C. Barfoot, Culture & Heritage Coordinator

STAFF: S. Samborski, Senior Manager of Culture and Heritage
C. Sholberg, Culture & Heritage Planner
R. Buckler, Recording Secretary

1. STAFF CALL TO ORDER THE INAUGURAL MEETING OF THE NANAIMO
CULTURE AND HERITAGE COMMISSION (2015-2018) / WELCOME REMARKS TO
NEW MEMBERS OF THE COMMISSION:

S. Samborski, Senior Manager of Culture and Heritage, called the inaugural meeting of
the Nanaimo Culture and Heritage Commission to order at 4:34 pm, welcoming the
new members.

2. SELECTION OF CHAIR, AND AN ALTERNATE CHAIR, FOR THE NANAIMO
CULTURE AND HERITAGE COMMISSION FOR A ONE-YEAR TERM:

D. Johnstone was nominated to act as Chair.

It was moved and seconded that D. Johnstone be elected as Chair of the Nanaimo
Culture and Heritage Commission for a one-year term (ending 2016-MAY-06). The motion
carried unanimously.

Chair D. Johnstone called for an Alternate Chair. J. Howardson was nominated to act
as Alternate Chair.

It was moved and seconded that J. Howardson be elected as Alternate Chair of the
Nanaimo Culture and Heritage Commission for a one-year term (ending 2016-MAY-06). The
motion carried unanimously.

3. INTRODUCTION OF LATE ITEMS:
4. ADOPTION OF AGENDA:

It was moved and seconded that the agenda be adopted as presented. The
motion carried unanimously.
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5.

ADOPTION OF MINUTES:

It was moved and seconded that the Minutes of the combined Cultural
Committee / Nanaimo Community Heritage Commission meeting held 2015-MAR-04
be adopted as presented. The motion carried unanimously.

PRESENTATIONS:

(a) New Member Orientation Session
by S. Samborski, Senior Manager of Culture and Heritage.

S. Samborski provided a verbal overview of new member orientation packages,
including terms of reference, mandate and objectives, key date calendars,
contact information, corporate structure, bylaws and meeting procedures,
budget details, publications and forms, and grants and incentives. < Future
meetings will include topic-based presentations as a continued education tool.

It was moved and seconded that the presentation be received as presented.
The motion carried unanimously.

Meetings are traditionally held on _the second Wednesday of each month, as
needed, (excluding August and December) at 4:30 pm in the Service &
Resource Centre Board Room (unless otherwise noted).

It was moved and seconded that the Nanaimo Culture and Heritage
Commission continue to meet on the first Wednesday of each month (with the
exception of August & December) at 4:30 pm. The motion carried unanimously.

CHAIR'S REPORT:
No report.
REPORTS OF ADVISORY BODIES & PARTNERS:

(a) Design Advisory Panel — No report.

(b) Grants Advisory Committee — No report.

(©) Nanaimo Community Archives Society — No report.

(d) Port Theatre — February / March 2015

(e) Nanaimo Art Gallery — March / April 2015

() Nanaimo District Museum — January / February / March / April 2015
(9) Harbour City Theatre — March / April 2015

It was moved and seconded that the above-noted reports be received as
presented. The motion carried unanimously.
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10.

11.

APPOINTMENTS TO WORKING GROUPS:

(a) Art in Public Places Working Group.

Discussion and selection of three (3) members to serve on the Art in Public
Places Working Group for the period of their current term of appointment to the
Nanaimo Culture & Heritage Commission (term ending 2018-MAR-31).

This item was was deferred until the next meeting (2015-JUN-03).

(b) Culture & Heritage Awards Working Group.

Discussion and selection of four (4) members t0 serve on the Culture &
Heritage Awards Working Group for the period of their current term of
appointment to the Nanaimo Culture & Heritage Commission (term ending
2018-MAR-31).

This item was deferred until the next meeting (2015-JUN-03).
RECOMMENDATION FOR GRANTS ADVISORY COMMITTEE:
(a) Discussion and recommendation to Council of one (1) member to serve on the

Grants Advisory Committee for the period of their current term of appointment
to the Nanaimo Culture and Heritage Commission.

The Grants Advisory Panel advises Council on the amount of financial
assistance which the municipality should grant to applicants, including
permissive tax exemptions. A copy of the Committee’s terms of reference was
distributed. as information. /D. Appell volunteered to serve on the Grants
Advisory Panel, with M. Robinson volunteering to act as alternate.

It was moved and seconded that D. Appell be recommended to Council to serve
on the Grants Advisory Committee for the period of his current term of appointment to
the <Nanaimo Culture and Heritage Commission (term ending 2018-MAR-31). The
motion carried unanimously.

It was moved and seconded that M. Robinson be recommended to Council to
serve (as alternate) on the Grants Advisory Committee for the period of his current term
of appointment to the Nanaimo Culture and Heritage Commission (term ending
2018-MAR-31). The motion carried unanimously.

RECOMMENDATION FOR DESIGN ADVISORY PANEL:

(a) Discussion and recommendation of one (1) member of the to attend Design
Advisory Panel meetings in a resource capacity as required for downtown
projects for the period of their current term of appointment to the Nanaimo
Culture and Heritage Commission.

The Design Advisory Panel serves as an advisory body to Council responsible
to review form and character development permit applications and to provide

3
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12.

13.

14.

15.

16.

recommendations to staff in its negotiations with applicants. A copy of the
Panel's terms of reference was distributed as information. R. Finnegan
volunteered to serve on the Design Advisory Panel as a resource to heritage-
related items.

It was moved and seconded that R. Finnegan be elected to serve on the Design

Advisory Panel for the period of his current term of appointment to the Nanaimo Culture
and Heritage Commission (term ending 2018-MAR-31). The motion carried
unanimously.

STAFF REPORTS:

(@)

Activity Update (March / April 2015)
by C. Sholberg, Culture & Heritage Planner.

Staff Recommendation: That the report be received as information.

It was moved and seconded that the report be received as presented. The

motion carried unanimously.

(b)

Activity Update (March / April 2015)
by C. Barfoot, Culture & Heritage Coordinator.

Staff Recommendation: That the report be received as information.

It was moved and seconded that the report be received as presented. The

motion carried unanimously.

CORRESPONDENCE: (not related to a report to the Commission)

(@)
(b)
(©)
(d)
(e)
(f)

Letters dated 2015-MAR-04 from Nanaimo Sings! Choral Festival re thank you
for 2015 grants.

Letter dated 2015-MAR-09 from Ukulele Festival Committee re thank you for
2015 festivals and events grant.

Letter dated 2015-MAR-13 from Heart of the Island Chorus re thank you for
2015 operating grant.

Letter dated 2015-MAR-17 from Nanaimo Chamber Orchestra re thank you for
2014 operating grant.

Letter dated 2015-MAR-19 from Mr. A Munro re: Notice of Intention for Port
Theatre

Thank you from Dick Olynik Trio re Support for Monterey Jazz Festival

It was moved and seconded that the above-noted correspondence be received

as presented. The motion carried unanimously.

NOTICE OF MOTION:

OTHER BUSINESS:

DELEGATIONS (not related to a Report to the Commission):
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17. QUESTION PERIOD:

18. ADJOURNMENT:

It was moved and seconded that the meeting be adjourned at 6:31 pm. The
motion carried unanimously.

APPROVED BY:

DIANA JOHNSTONE, CHAIR
NANAIMO CULTURE AND HERITAGE COMMISSION

CONCURRENCE BY:

SUZANNE SAMBORSKI
SENIOR MANAGER, CULTURE AND HERITAGE

CERTIFIED CORRECT:

CORPORATE OFFICER

File: 0360-20-C02
2015-MAY-06 / G:\Commission\2014\NCHC AND CC150304A.doc
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Nanaimo Community Archives
Annual General Meeting - June 10, 2015 at 6:00 pm
To be held at the Nanaimo Art Gallery (Art Lab) at 150 Commercial Street

Hidden Histories: Preliminary Research on Nanaimo’s Early Black Communities

A lot of is known about Nanaimo’s early Scottish and English miners, much less about the
Chinese, Finns and others and virtually nothing about early Black settlers. The Nanaimo
Archives wants to change all that. “By using web sources, our own collection and by doing a
little detective work, we’ve been able to build a history of the black communities in Extension
and Wellington,” says Archives Manager Christine Meutzner. “Research is in the very early
stages but we have determined that around 1900, 50% of the province’s black community lived
in this area.” Meutzner will present her research at the Archives” AGM on June 10 at 6 pm at the
Nanaimo Art Gallery Art Lab at 150 Commercial Street. “I'm always excited to discover
something new and this is a very interesting chapter of our history,” says Meutzner. Non-
members are welcome at the event. For more information, call 250.753.4462 or
emailnanaimoarchives@gmail.com

Nanaimo Community Archives

150 Commercial Street

Nanaimo, BC

VIR 5G6

250.753.4462

nanaimoarchives.ca

Visit us on Youtube

OFFICE HOURS: Wednesday to Friday, 10 am - 4:30 pm, or by
appointmentg

Please consider the environment before printing this message.

This message, including any documents attached, may contain privileged and confidential information intended for the recipient
only. Any unauthorized use, copying or disclosure is prohibited. If you have received this message in error, please notify the
sender by email and delete or destroy all copies of this message. We use reasonable safeguards to protect all information
collected, used, retained and disclosed in the course of conducting business; however, email may be vulnerable to interception by
unauthorized parties. We discourage you from emailing personal or sensitive information. If you provided your email to us, or if
you contacted us by email, we accept this as your consent to communicate with you by email. If you do not wish for us to
communicate with you by email, please notify us at your earliest convenience.



THEFATRE

MONTHLY ACTIVITY REPORT

April 2015
# |DATE|EVENT TIME CATEGORY AUD | ARTIST
] 8 |Knowledge Network 7:00pm reception & screening 600 10
Z 9 |City Cultural Awards 7:00pm ceremony 368 38
31 10 |VIU-ESL Graduation 1:30pm ceremony 400 156
4 | 11 |Upper Island Festival Dance Gala {7:00pm dance 630 64
5 | 12 |Eivis & Friends 7:00pm music 324 20
& 1 14 |Classical Coffee Concert 10:30am music 109 2
/1 14 |Barbara Coloroso 7:00pm speaker 402 4
3 1 15 |NAC Gallery 10:00am art change-over 0 6
9 | 16 |Derek Edwards 7:30pm comedy 467 5
101 17 |8SD68 Gallery 12:30pm art change-over 0 8
111 17 |VI Symphony 3:00pm rehearsal 0 65
121 17 |VI Symphony 7:00pm rehearsal 0 65
121 18 |VI Symphony 12:30pm open rehearsal 214 65
141 18 |VI Symphony 7:30pm music 739 65
151 19 |VI Symphony 10:00am recording session 0 64
it | 21 |Schools On Stage- Pauline Haarer |5:30pm set-up 0 205
17| 21 |SD68 Art Show 6:00pm Reception 30 0
13| 22 [Schools On Stage- Pauline Haarer |1:00pm school show 450 205
19| 22 |Schools On Stage- Pauline Haarer |6:30pm family 535 205
24 |Shrine Fantasy Show 7:00pm family 689 10
25 |Harry Manx 7:30pm music 747 5
26 |Nanaimo Concert Band 2:30pm music 511 53
27 |VIBE Dance all day tech. set-up 0 56
28 [VIBE Dance all day tech. & rehearsal 0 55
29 |VIBE Dance 10:00am school show 400 55
29 |VIBE Dance 1:00pm school show 417 55
29 |VIBE Dance 7:30pm dance 520 55
Q4
TOTALS
Number of Events: 27
Estimated Audience Attendance: 8552
Estimated Number of Artists/Crew: 1596
Total people through the building: 10148




CF B EID
BPERENY
Monthly Event Report T April 2015
PORT
THEATRE
# # # # # # # # # #
Events | Events | Events | Events | Events | Patrons | Patrons | Patrons | Patrons | Patrons
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

Jan 17 11 23 18 13 5,912 3,813 8,381 6,584 5,845
Feb 34 18 16 28 22 10,271 10,616 5,513 10,745 10,530
Mar 15 24 16 22 25 6,056 9,176 8,691 7,691 9,738
Apr 25 20 27 23 27 11,333 7,436 11,295 7,059 10,148
May 26 17 27 25 10,709 7,161 10,131 12,568

Jun 28 33 34 43 17,535 18,000 21,824 24,000

Jul 17 7 4 7 2,132 703 1,174 1,775

Aug 2 13 13 5 334 885 3,249 1,454

Sep 15 11 9 22 4,468 4,294 874 6,158

Oct 18 13 26 25 6,021 4,373 6,549 6,873

Nov 24 29 33 35 10,873 14,729 14,443 10,886

Dec 24 15 21 22 5,647, 7,008 10,044 11,637

[TOTALS | 245 211| 249) 275| 87] 91,291] 88,194] 102,168] 107,430 36,261
Five year average attendance for same month 9,454

Five year average number of events same month 24
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@ NANAIMO

G art gallery

ACTIVITY REPORT: May 2015

Nanaimo Art Gallery moved from its campus location this month and
is now amalgamated at 150 Commercial Street.

GLEANERS
January 24 to May 2, 2015

Sean Alward, Mary Atkinson, Joost Conijn, Randy Lee Cutler, Steven Davies,
Michael Drebert, Joar Nango, Kara Uzelman and Agnes Varda

Curated by Jesse Birch

This exhibition takes its name from Jean Francois Millet's painting The Gleaners
(1857), which depicts three peasant women hunched down picking the
remainders of a harvest. The traditional practice of gleaning involves gathering
and sharing forgotten or ignored food crops, but gleaning occurs whenever things
or ideas that were once cast aside are given new value. In this exhibtion
Canadian and international artists glean for stories.

Storytellers acquire their tales through travel to distant places, slow engagement
with a single place or idea, or a combination of the two. In Gleaners, the process
of collecting stories is integrated within the narratives themselves. These tales
are shared through a range of media including photography, video, sculpture,
music, and word of mouth.

The exhibition will be accompanied by information about Nanaimo’s organized
food gleaning programs courtesy of Nanaimo Foodshare.

Free events and public programming:

A talk and tour on the relationship between collecting and storytelling with artist
Kara Uzelman and curator Jesse Birch on Saturday, January 24, 2pm.

Screenings of Agnes Varda's The Gleaners and | will be held at 7pm on Friday
February 13, Friday March 13, and Friday April 10, Nanaimo Art Gallery’s Art Lab

Gleaners: Salt Walk

Saturday April 19, 2pm

A Salt Walk with Randy Lee Cutler. Join artist Randy Lee Cutler for a walk
through downtown Nanaimo exploring the enduring relationship that civilizations
have had with salt, from its importance in food preservation and healing to more
aesthetic and philosopical implications.



EDUCATION - ART LAB

Saturday Studio — Five themed workshops for children ages 5 to 11, sponsored
by RBC were held in April.

Life Drawing Studio — Drawing from the model held every Monday of every
month. (please note life drawing has ended for the summer and will resume in

the fall.)

Acrylic Workshop — A two day acrylic workshop was held with artist instructor
Sara Robichaud.

Educational Tour — Curator Jesse Birch led a tour for Pauline Haarer School.

Please note that the gallery has been closed from May 3™ through May 28"
for the installation of our new exhibit Spirit Gum.

Total Gallery Attendance: 469

10



Report to the Clty of Nanalmo Culture and Heritage Commission
April/May 2015 submitted May 25, 2015 by Debbie Trueman

Administration/Revenue

»

YV V¥

Numbers/Revenue - admission is down 10% but last April was the 50th, new permanent exhibit
opening and feature exhibit opening. Overall numbers are down 8.5%. Earned Revenue,
however, is up 20% over budget and 8% up over last year to date (when 2014 catch-up
endowment interest amount balanced).

Gaming Application - no word yet. Other news-the local Casino has laid off more than 6 mid
management people.

CHASP - application for extra staff person 1 year funding goes in July

Succession Planning-as per Executive report.

Exhibit Programming/Collection (see attached exhibit schedule)

\4

Y ¥V

>
»

Julia's Ladies Clothing is sponsoring the Ivan Sayers exhibit which opened today. she has been
including the exhibit in her weekly newspaper ads and her clientele is the perfect demographic for
the exhibit-a win-win.

Burtynsky Carr Exhibit/Partnership-Is progressing, we are working on finding a sponsor.

Long Term planning - exhibit planning is now into 2017/2018 with hallway exhibits about a year
in advance. Terry Fox exhibit from CMC will be in this area as the travelling version is small so
we can get that next year.

Collection plan - continues to slowly progress with deaccessioning to start later this year.

Chinese Collection Inventory project - Is receiving A LOT of great press including nationally on
CBC news.

Programs and Events

»

Y VvV VY

More New Programming - more next month about a new school program delivery plan using
Moodle (we seem to be the first museum in the province to use the platform). This is the first
progression in the module delivery idea for mix and match school programs so teachers can
customize programs and share with another class to make bus access cheaper.

New Programs in Development - include a behind the scenes tour and "your first visit to the
museum" for parents and preschool age children.

Sports Hall of Fame - is slated for June 6th-mark your calendars.

Wally Buono- was May 23rd and went very well. The announcement the SHOF inductees at this
event was a great addition. These 2 events have taken a lot of staff time the past month.
Volunteer Recognition - again went very well. We are changing the criteria for volunteer of the
year (and made this announcement at the event) to include not only hours but also type and value
of contribution and other mitigating factors.

Community Partnerships

YVvvV V¥

Julia's Ladies Clothing is really enjoying their partnership including giving us an outfit to raffle
off during the exhibit which will let us collect emails.

Art Gallery exhibit partnership series-we are planning for the next 2 exhibits in 2016 and 17.
DNBIA - we hosted the coffee meeting this month

Cultural Managers Group - continues to meet-current discussions around advocacy and education
efforts needed to maintain the Cultural Department.
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Rebecca Buckler

From:
Sent:
To:
Cc:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Categories:

Charlotte deRook _

Wednesday, May 27, 2015 3:04 PM

Rebecca Buckler

Chris Sholberg; Suzanne Samborski; Dean Chadwick; Charlotte deRook; Rod Mont; Barbra
French; Blake McGuffie; Robin Boxwell .

HCTAS Report to City - Month of May 2015 |

2015 YTD Figures.docx; ATT00001..txt

Follow up
Completed

To be filed

HCTA is pleased to report another successful and busy month at Harbour City Theatre.

The month of May saw the theatre transformed by Schmooze Production’s with the very
successful musical “RENT” with a total of 3150 hours for cast & crew and an audience total of
1680 persons = 4830 Cari Burdett - Classical Jazz Performance, May 29 = 96 Solera Performing
Arts - Flamenco Dance Performance, May 30 = 80

Monthly Total = 5005

HCTA continues to provide local live theatre and events to our community.
Please find attached HCTA’s year-to-date figures.

2015 YTD Figures
Month # of Events # of Attendees | YTD Attendees
January 2 100 100
February 24 1568 1668
March 22 1957 3625
April 20 2483 6108
May 23 5005 11,118
June
L
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City of Nanaimo

REPORT TO THE
CULTURE AND HERITAGE COMMISSION
DATE OF MEETING: 2015-JUN-03
AUTHORED BY: SUZANNE SAMBORSKI; SENIOR MANAGER CULTURE & HERITAGE

RE: 2014 YEAR IN REVIEW: A SNAPSHOT OF NANAIMO’S CULTURAL VITALITY

STAFF RECOMMENDATION:

That the Culture and Heritage Commission receives the report for information.
PURPOSE:

To provide Commission with an update on the activities of the City’s Culture and Heritage
Department and the community in 2014 in furthering cultural vitality and the 2074-2020 Cultural Plan
for a Creative Nanaimo.

BACKGROUND:

Council adopted culture vitality as one of the four pillars of sustainability in its 20712-2075 Corporate
Strategic Plan (Strategic Plan). In an effort to further the goals outlined within the strategic plan and
to continue working for completion and implementation of the 2074-2020 Cultural Plan for a Creative
Nanaimo (Cultural Plan), staff resources were realigned in December 2013 to create the Culture and
Heritage Depariment.

Key priorities for the Department in 2014 included working to combine the Culture Committee and
Heritage Commission, complete and garner Council approval for the Cultural Plan with the City'’s
community and corporate partners, and build relationships with and between community
organizations in Nanaimo.

2014 was an exciting year for the community. Not only was the Cultural Plan adopted, Council
supported its Strategic Plan through continued investment in the operating and festivals/events
funding, supporting the Port Theatre Society Community Performance Arts Centre, and finding a
new operator for the Harbour City Theatre (25 Victoria Road) (just to name a few).

Nanaimo’s culture and heritage organizations hosted and participated in hundreds of programs,
services and events to residents in 2014. Groups were invited to provide information and photos to
create 2014 Year in Review: A Snapshot of Nanaimo’s Cultural Vitality (see Attachment A) as a
sample of a few of the many offerings Nanaimo residents participate in throughout the year.

Respectfully submitted,

%%/1 A /Q

Suzande Sarfborski ¥
SENIOR MANAGER
CULTURE AND HERITAGE

G:\Admin - Council & Commission Reports\2015\CHCRPT150603-YearinReview2014
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2015-JUN-03 Report to the Nanaimo Culture and Heritage Commission
RE: 20714 Year in Review: A SNAPSHOT OF NANAIMO’S CULTURAL VITALITY

ATTACHMENT A

Culture
Heritage

IT'S WHO WE ARF

A Year in Review

14

~ ASnapshotof -

- Nanaimo's Cultural Vitality
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City of Nanaimo

REPORT TO THE
CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2015-JUN-03
AUTHORED BY: CHRIS BARFOOT, CULTURE AND HERITAGE COORDINATOR

RE: UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS

STAFF RECOMMENDATION:

That the Culture and Heritage Commission recommend that Council:

1. endorse the culture and heritage funding program assessment criteria as the evaluation
tool for making decisions regarding ongoing (continued) cultural investment for
organizations applying for culture and heritage operating funding; and

2. approve the culture and heritage funding program appeal process.

PURPOSE:

To ensure long-term culture investment to organizations whose mandate and activities further
cultural vitality in the City of Nanaimo and meet Council’s stated principles and objectives
through the funding assessment criteria; and to provide an appeal process for funding
applicants.

BACKGROUND:

In 2012 Council approved the 2012-2015 Corporate Strategic Plan, where Cultural Vitality was
identified as one of the four pillars of sustainability with a goal of balancing social,
environmental, economic and cultural perspectives for generations to follow. These four pillars
(or focus areas) continue to guide ongoing municipal commitments and decisions.

As part of its commitment to building a sustainable and balanced community, Council approved
that a review of the City’s cultural funding programs intake process and criteria be included as
part of the cultural planning process at its 2013-APR-08 Council meeting. The purpose of the
review was:

e to ensure that the City’s cultural funding programs reflected strategic investment by the
City of Nanaimo based on clear and consistent criteria aligned with the 2014-2020
Cultural Plan for a Creative Nanaimo and the 2012-2015 Corporate Strategic Plan;

e to provide a clearer definition of the purpose and objectives of funding programs; and
to help articulate the benefits and overall value of the City’s investment to the public.

At 2014-APR-02 Council meeting, Council adopted the 2014-2020 Cultural Plan for a Creative

Nanaimo. This plan was developed with input from thousands of residents and numerous
cultural organizations. The plan recognizes Nanaimo’s unique and diverse culture; outlines a
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Report to Nanaimo Culture and Heritage Commission — 2015-JUN-03 Page 2 of 6
RE: UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS

vision for Nanaimo, and sets forward a strategic plan committed to creating the Nanaimo current
and new residents want to live, work and play in.

At the 2014-SEP-03 Culture and Heritage Commission meeting, Staff provided an update on the
cultural funding programs review undertaken by Mollineaux Management (City of Nanaimo
Cultural Funding Program Review) (available online at http://cnan.ca/1BAVTIy).

On 2015-JAN-21, City staff and Mollineaux Management hosted two public information sessions
where grant applicants were able to view the revised proposed guidelines and application forms
for each funding stream (Culture and Heritage Operating / Culture and Heritage Projects).

At the 2015-MAR-04 Culture and Heritage Commission meeting, it was recommended that
Council approve the proposed changes to the City current cultural funding programs outlined in
the report.

At the 2015-APR-21 Council meeting, Council requested that staff return to Council with a report
outlining additional changes to the cultural and heritage funding programs, including a cap on
continuous funding for operating grants and a clearly defined appeal process.

DISCUSSION:

Culture is recognized as a means to build community; encourage outdoor activity, healthy
lifestyles, life-long learning, and accessibility to programs for all levels of society; and celebrates
diversity and cultural differences. To ensure these opportunities happen, culture must be
planned for, nurtured, and supported. That is why across Canada and around the world local
governments play a key role in the cultural development of their communities; which is
increasingly seen as an integral part of broader municipal strategies to foster social and
economic prosperity, vitality, and sustainability.

Recognizing that cultural vitality generates both social and economic benefits in a community,
the Nanaimo Economic Development Corporation completed an Economic Impact Study for the
Arts and Culture Sector in Nanaimo in 2013 (available online at http://cnan.ca/1JQH3YZ).

The study indicated a direct impact and benefit to Nanaimo of $93 million, with indirect and
induced impact adding an additional $60 million to the provincial economy, combining for a total
of $153 million.

Funding Limits

With the proposed changes, Nanaimo’s updated Culture and Heritage Funding programs reflect
municipal best practices in culture investment and are similar to programs found in other
communities such as Prince George, Kelowna, Vernon, and Kamloops. As outlined in the City
of Nanaimo Cultural Funding Program Review (Mollineaux Management, July 2014), two
funding programs have been updated to support Council’s commitment to creating a sustainable
city through cultural vitality, economic and social wellbeing, and a commitment to the
environment.

Option 1 — Time-Based Cap on Continuous Funding:

As per Council’s 2015-APR-21 motion, Staff researched cultural operating programs with caps
on continuous funding and was unable to find examples for Council’s consideration. Time-
based capping programs do not appear to be used by municipalities for arts and cultural
operating grants.
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Report to Nanaimo Culture and Heritage Commission — 2015-JUN-03 Page 3 of 6
RE: UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS

The following information outlines current funding practices at various levels of government.

Municipal Programs

Communit Total Annual Total Annual Total Evaluation
y Project Funding Operating Funding Investment Methodology
Community Arts Grant: Cultural Service $1,337,000 Assessment Criteria
$37,500 Grant: $1.3 M
Kamloops Funding/project No Time Cap
Organizations reapply
annually
$119,210 $109,300 $228,510 Assessment Criteria and
Objectives
Projects can be funded No Time Cap
Kelowna for up to three years
Re-apply after one year
off (year five)
$30,000 $800,000 $830,000 Based on Assessment
Criteria and Objectives
Vernon (RDNO) Two years (under review | No Time Cap
to remove term)
Social Development Grant “Cultural Richness” Based on Assessment
Annual and three-year funding (combined Criteria and Objectives
: $357,350
Prince George program)
No Time Cap
$30,330 $231,826 $262,156 Performance Based
Nanaimo Evaluated annually No Time Cap
Provincial Programs
Total Annual Total Annual Evaluation
Project Funding Operating Funding Methodology
Assessment Criteria
BC Arts Council No Time Cap No Time Cap
Federal Programs
Evaluation
e Methodology
i.e.: Support Services to the Dance Milieu: Multi-year and Annual Assessment Criteria
Canada Arts Grants
Council
No Time Cap
Project: Development Support Component (DSC)
e Four years
e Cannot exceed 70% of the total eligible expenses or $600,000
) ) annually, whichever is less.
Canadian Heritage
Canada Arts Operating: Regular Support Component (RSC)
Training Fund e Cannot exceed 70% of the total eligible expenses or
(CATF) $6,000,000 annually, whichever is less.
e No Time Cap
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Report to Nanaimo Culture and Heritage Commission — 2015-JUN-03 Page 4 of 6
RE: UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS

One of the concerns previously raised by Council was that by not capping funds to
organizations, new and emerging groups would be unable to receive funding. In its current five-
year operating plan, Council has committed to increasing the cultural operating funding program
to $3.00 per capita by 2017. This increase allows for diversified investment in the sector and
support for new and emerging groups. The proposed changes to the program criteria also
clearly outlines that groups currently receiving funding are not guaranteed future funding and if
in future Council is concerned that groups are not providing programs and services that meet its
mandate and objectives then it can choose not to fund groups based on the clearly identified
assessment criteria.

While staff does not recommend a time-based cap on continuous funding, Council could set any
time horizon based on its preference (one-year, three-year, five-year, etc). Once funding limits
have been reached, Council could allow groups to reapply after a “cooling off period”. However,
it is unlikely that many groups could sustain themselves through this period due to the inability
for local organizations to leverage further funding from the federal or provincial levels and other
sources without the City’'s commitment and support (Federal and provincial grants require proof
of commitment from the local level).

Other potential impacts of time capping operating funding programs:

1. A potential loss of the existing $581,000 (approximate) of provincial and federal grant funds
currently being put back into the community as matching and/or leveraged funding.

2. Groups who are only accountable to time and not merit, feasibility and overall impact to the
community have less accountability to producing quality and sustainable programs and/or
services to the community and could potentially lessen accountability and performance near
the end of the term.

3. Time-capping an operating funding program is seen as destabilizing organizations and
signals other funders that the nonprofits have lost its local government trust, making it
difficult to get funding from philanthropic and corporate donors.

4. An inability to reduce funding to existing applicants that are underperforming or to make
underdeveloped applicants unsuccessful in receiving funding dilutes the City’s investment in
impactful culture and heritage programs and decreases the sector in delivering community-
benefit programs.

5. Sends a mixed message that the City is not fully committed to supporting the non-profit
culture sector as an outcome of the 2014-2020 Cultural Plan for a Creative Nanaimo.

Option 2 — Performance-Based Funding (Revised May 2015)

Nanaimo’s cultural operating funding program is a performance-based program that has clearly
identified assessment criteria that aligns investment with Council and the community’s priorities
as identified in the 2012-2015 Corporate Strategic Plan and the 2014-2020 Cultural Plan for a
Creative Nanaimo.

Clear eligibility and assessment criteria allow for transparent allocation of funds to applicants for
specific activities that meet program objectives. These will communicate to potential applicants
the necessary minimum requirements that must be met in order to be considered for funding.
Eligibility and assessment criteria serve to filter out inappropriate applicants, or those that may
meet eligibility criteria but are not functioning effectively enough to warrant funding.
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Report to Nanaimo Culture and Heritage Commission — 2015-JUN-03 Page 5 of 6
RE: UPDATES TO PROPOSED CULTURAL FUNDING PROGRAMS

The assessment criteria (Merit, Relevance/Feasibility, and Potential Impact) enables the Culture
and Heritage Commission to recommend to Council funding allocation increases, decreases,
and, in some circumstances, no funding to an organization based on the organizations ability to
meet the City’s program objectives (rather than a length of term).

By using a performance based ‘capping’ model, the City’'s Culture and Heritage funding
programs provide the ability and corresponding mechanisms for Council to say “no”. Through
this, Council is able to demand the effective use of resources to meet its stated objectives of
public impact and value. When activities are seen to no longer support the objectives of the City
of Nanaimo or demonstrate value to the people of Nanaimo and have a positive impact on the
community with the assessment criteria as the guiding principle either a decrease or
discontinued funding will be recommended.

It is recommended that the Commission recommend that Council continue to use the recently
updated performance-based assessment criteria as its method to distribute cultural operating
funds for the following reasons:

e The program reflects Canadian municipal Best Practice.

e The program remains consistent with grants at the Federal, Provincial and municipal
level.

e The program allows for organizations to best meet the objectives of Council and the
community.

e Funds are awarded to organizations because they effectively meet the City's objectives
and demonstrate accountability the performance-based assessment criteria.

The Canadian Arts Data / Données sur les arts au Canada (CADAC?) format will be used as the
basis for financial and statistical information in operating funding applications. This will ensure
uniform presentation of information from all applicants.

Appeal Process

As per Council’'s 2015-APR-21 motion, Staff has developed the following appeal process for
consideration. As an appeal process will add up to one (1) month to the grant process timeline,
the grant process will start in September in future years:

e Applicants must submit appeals in writing to the Culture and Heritage Department
identifying the basis for its appeal within ten (10) days of being notified of the Culture
and Heritage Commission’s recommendations.

e Appeals will be reviewed by an Appeals Committee consisting of the Chair of the Culture
and Heritage Commission (where applicable); a member of Council from the Culture and
Heritage Commission; and a member of the Grants Advisory Committee.

o A response to the appeal will be made available to the applicant within five (5) business
days from the Appeal Committee review.

e The recommendation of the Appeal Committee will be reviewed by the Culture and
Heritage Commission before final grant recommendations to Council for approval.

1 CADAC s a partnership of national and provincial arts funders that allows operating organizations to record their
financial and statistical information on one common platform.
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Report to Nanaimo Culture and Heritage Commission — 2015-JUN-03 Page 6 of 6
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STRATEGIC PLAN CONSIDERATIONS:

The updated cultural funding programs will further the objectives of the Strategic Plan through:

1. Community Building Partnerships: Ensuring a strong, vital non-profit ‘community benefit
sector will flourish in Nanaimo.

2. Taking Responsibility: To be an excellent municipal government.
3. Cultural Vitality: Ensuring that Nanaimo will have a strong and vibrant culture which

evolves with a coordinated and collaborative effort leading to greater popularity as a
place to visit, live, work and play.

Respectfully submitted, Concurrence by:
Z v/%'//(v/(/v
Chris Barfoot Suzanné Samborski
CULTURE & HERITAGE COORDINATOR SENIOR MANAGER
CULTURE AND HERITAGE CULTURE AND HERITAGE

File: 1850-20-C02 Cultural Funding Review
G:\Admin - Council & Commission Reports\2015\CHCRPT150603-UpdatesToCulturalFundingPrograms-2.doc
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City of Nanaimo

REPORT TO THE
CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2015-JUN-03

AUTHORED BY: CHRIS SHOLBERG, CULTURE / HERITAGE PLANNER
CULTURE AND HERITAGE DEPARTMENT

RE: HERITAGE FACADE GRANT APPLICATION - 403 FITZWILLIAM STREET

STAFF RECOMMENDATION:

That the Culture and Heritage Commission recommend that Council approve a $13,826.17
heritage facade grant for the exterior rehabilitation of the S&W Apartments building, located at
403 Fitzwilliam Street, subject to the conditions specified in this report.

PURPQOSE:

To seek the Commission’s recommendation to Council to approve a heritage facade grant for
the S&W Apartment building (403 Fitzwilliam Street).

BACKGROUND:

A heritage facade grant application has been submitted by the owner (KG2 Development Corp)
for the S&W Apartment Block (403 Fitzwilliam Street) to repaint the building’s exterior, upgrade
the existing awnings, and add additional trim details. Under the facade program parameters,
the project is eligible for a grant up to $20,000 in value. The S&W Apartment Block is currently
listed on the City’s Heritage Register as a significant heritage building in the Downtown Heritage
Conservation Area as contained in the City’s Official Community Plan (see Schedule A for the
building’s historical value statement).

The Heritage Facade Improvement Grant Program was created by Council in 2003 as part of
the City’s Downtown Revitalization Strategy. The program is designed to provide financial
incentives to encourage rehabilitation and enhancement of heritage buildings located in the
City’'s downtown core, enliven the streetscape, create a more attractive environment for visitors
and tenants, and stimulate investment in the area. The program has been successful at
leveraging private investment toward rehabilitating and enhancing the exteriors of historic
buildings located in the downtown core.

Facade grants are available yearly on a first-come, first-served basis. to significant heritage
buildings listed in the Downtown Heritage Conservation Area, as outlined in the City's Official
Community Plan. The 2015 grant program budget is $20,000. Each grant covers up to 50% of
a project cost, to a maximum of $10,000 per building side facing onto a street. To date,
$274,169 has been paid out under the grant program for 29 exterior building facade
improvements leveraging $7,010,118.30 of private investment.
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DISCUSSION:

KG2 Development Corp. is proposing to alter and enhance the building’s exterior by:
1) introducing a new, dynamic colour scheme based on a heritage colour palette;

2) updating the building’s existing awnings with a new stripped fabric awning treatment;
and

3) adding trim details to help reinforce the colour changes being applied to the individual
storefronts along Wesley Street.

A detailed scheme for colour, awning and trim changes can be viewed in Schedule B.

As noted by the owner, the proposed alterations are intended to refresh and enliven the
appearance of the building to enhance its commercial viability, while still respecting the City’s
heritage colour guidelines. The changes will also better distinguish the storefronts which
currently exist on Wesley Street reinforcing their identity as separate and distinct businesses.

The total estimated project cost is $27,652.34. Therefore, the project is eligible for up to
$13,826.17 in grant assistance based on the 50/50 cost sharing model specified under the
program.

It should be noted that the property did receive a previous facade grant in 2004 totalling $10,000
for repair and replacement of the wood siding located on the building’s west facing wall. Under
the parameters of the Facade Grant Program, a previous grant does not preclude the property
owner from applying and receiving additional funding support.

Staff have reviewed and evaluated the grant application and note that it satisfies the relevant
requirements and objectives of the Facade Grant Program, and in particular, two of the
program’s key objectives; the rehabilitation and enhancement of heritage buildings located in
the City’s downtown core and enlivening the streetscape. The proposal, although unusual with
respect to colour scheme (three colours is the usual norm), is also consistent with the City’s
Downtown Heritage Building Design Guidelines for building colour through the use of a heritage
colour palette. In many respects, the proposed alterations mirror the mixed colour scheme
concept employed a number of years ago on the nearby Ranger's Shoes and Willard Service
Station buildings located at 310 Fitzwilliam Street and 291 Wallace Street, which set a
precedent in this regard.

Should the Commission recommend approval to Council, the following conditions will also apply
as specified under the program:

e The project must be fully completed prior to payment of the grant.
e The owner must agree to register a Heritage Conservation Covenant on the property title
for a five year term prohibiting demolition or alteration of the building, unless the City

approves these actions.’

e Work must be substantially underway within six months of grant approval and completed
within one year.
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Work must be of good quality, meet appropriate building/fire codes or approved
equivalent, comply with existing bylaws, be conducted in accordance with a valid
building permit (if applicable), and pass municipal inspections.

Works is subject to inspection. [f, during the course of the project, it is determined that
the work fails to adhere to the program guidelines, then the award of the grant, in whole
or in part, may be rescinded.

Signage crediting the City’s funding will be provided and must be displayed for a
mutually agreeable period not to exceed three months after the project is completed.
Grant recipients may be asked to participate in other promotional efforts as appropriate.

The applicant shall not involve the City of Nanaimo in any legal action between him/her
and any contractors, estimators, employees, workers or agents arising from or out of the
facade improvement project.

Strategic Plan Considerations

The Heritage Facade Grant Program furthers the goals of the Economic Health (financial
prosperity) and Cultural Vitality (Creativity, Diversity, Heritage and Innovation) pillars of the
2012-2015 Corporate Strategic Plan, as well as the conservation objectives of the City’s
Heritage Conservation Program and Downtown Revitalization initiative.

Respedoffully submitted,

Chris Sholberg
CULTURE / HERITAGE PLANNER
CULTURE AND HERITAGE DEPARTMENT

Concurrence by:

e

Suzanne Samborski
SENIOR MANAGER
CULTURE AND HERITAGE DEPARTMENT

Drafted: 2015-MAY-26
File: Prospero CICO0060 (S&W Apartments)
G:\Admin - Council Reports\2015\DRAFT 15 06 03 CHCRPT-HeritageFacadeGrantApp_403-409 Fitzwilliam
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SCHEDULE A

S&W APARTMENT BLOCK HISTORY AND SIGNIFICANCE

Built in 1910, the S&W Apartment Block is a very good example of an Edwardian era apartment-
type commercial building. Its restrained appearance and simple massing set the tone for the
architectural aesthetic in this neighbourhood and the form of the street’s development as a
commercial strip. The building remains substantially intact.

The S&W Apartment Block, Nanaimo’s first known apartment building, is significant because it
represents the introduction of a new housing form in the city. Until its construction, housing
forms consisted of single family homes, boarding houses, dormitories or hotels. The
construction of this commercial building with its self-contained apartment units on the second
floor spurred the development of similar buildings in the area and signalled Nanaimo’s move
towards more sophisticated, urban housing options.

The ground level shops have housed a variety of businesses over the years, including the
Farmer's Market, and Perry & McGarrigle’s Meats. Hyman Angel also had his Second Hand
Goods business here until he built his own building at 426 Fitzwilliam Street. Several prominent
businessmen made their residences in the apartments above, such as George Grigor, of
Grigor's Dry Goods, and N.E. Carter, of the Sprott-Shaw Business Institute. The stores and
apartments remain in full use today.

In order to design the building, owner T. J. Stephen engaged the services of William Arthur
Owen, one of Nanaimo’s early professional architects. Owen was born in Swansea, South
Wales in 1881, and left England in 1904 due to “tubercular trouble”; he practiced in Nanaimo
from 1911 until 1914, after which he served as City Engineer for three years.
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SCHEDULE B

PROPOSED ALTERATIONS

(see next page)
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CEREY |

SCHEMATIC FRONT ELEVATION
NOT TO SCALE

NEW 6" VERTICAL TRIM

GENERAL NOTES:

PREP SURFACES FOR NEW PAINT AS REQUIRED FOR MATERIAL TO BE FINISHED; METAL,
WOOD, ETC.AND USE APPROPRIATE PAINT PRODUCT AS REQUIRED FOR MATERIAL TO BE
FINISHED;

APPLY ACCORDING TO MANUFACTURERS SPECIFICATIONS.

METAL SURFACES AND ENTRY DOORS TO BE GLOSS FINISH.

WOOD SIDING AND TRIMS TO BE SEMI-GLOSS FINISH.

FOLLOW COLOUR PALETTE AS SHOWN AND DESCRIBED BELOW: (ALL COLOURS ARE TAKEN
FROM BENJAMIN MOORE PAINTS STANDARD COLLECTION)

403 - 405 FITZWILLIAM, NANAIMO B.C. (@ WESLEY ST)

#2148-70-MOUNTAIN PEAK WHITE  ALL TRIMS, BARGE BOARD, FASCIA,
SOFFIT & MOULDINGS AS SHOWN

#2156-40-SEMOLINA (YELLOW) SIDING & ACCENT PANELS, FRONT & SIDE ELEVATIONS AS
SHOWN,

#2048-20~JUNIPER (DARK TEAL) SIDING & ACCENT PANELS, SIDE ELEVATION AS SHOWN;
DOORS @ FRONT & SIDE AS SHOWN

#2054-40-BLUE LAGOON SIDING & ACCENT PANELS, FRONT & SIDE ELEVATION AS
SHOWN; DOORS @ SIDE AS SHOWN

#2131-10-BLACK SATIN DENTILS AND TOP CAP FLASHING ONLY, AS SHOWN

AWNING MATERIAL WEBLON COASTLINE PLUS

COLOUR CP-2770 - BLACK & WHITE STRIPE

SCHEMATIC SIDE ELEVATION
NOT TO SCALE

COLOUR SCHEME FOR 403 - 405 FITZWILLIAM STREET

SWOrks

interior design and planning
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SHED;

ERIALT

APPLY ACCORDING TO MAN

PECIFICATIONS.
METAL SURFACES AND ENTRY DOORS TO BE GLOSS FINISH.

WOOD SIDING AND TRIMS TO BE SEMI-GLOSS Fif

FOLLOW COLOUR PALETTE AS SHOWN AND DESCRIBED BELOW: (ALL COLOURS ARE TAKEN

WESLEY ST.)
#2148-70-MOUNTAIN PEAK WHITE  ALL TRIMS, BARGE BOARD, FASCIA,
SOFFIT & MOULDINGS AS SHOWN

#2155-40-SEMOLINA (YELLOW) SIDING & ACCENT PANELS, FRONT & SIDE ELEVATIONS AS
SHOWN,
#2048-20-JUNIPER (DARK TEAL) IDING & ACCENT PANELS, SIDE ELEVATION AS SHOWN;

SIDIN
DOORS @ FRONT & SIDE AS SHOWN

#2054~40-BLUE LAGOON SIDING & ACCENT PANELS, FRONT & SIDE ELEVATION AS
SHOWN; DOORS @ SIDE AS SHOWN

#2131-10-BLACK SATIN DENTILS AND TOP CAP FLASHING ONLY, AS SHOWN

AWNING MATERIAL WEBLON COASTLINE PLUS
COLOUR CP-2770 - BLACK & WHITE STRIPE
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City of Nanaimo

REPORT TO THE
CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2015-JUN-03

AUTHORED BY: CHRIS BARFOOT, CULTURE & HERITAGE COORDINATOR
CULTURE AND HERITAGE DEPARTMENT

RE: ACTIVITY UPDATE FOR MAY 2015

STAFF RECOMMENDATION:

That the information be received as presented.

PURPOSE:

To provide an update to the Nanaimo Culture and Heritage Commission.

PROJECT UPDATES:

Instagram & Social Media:

*eeC Boll ¥ 8.50 AM

CULTUREANDHERITAGE

&0 135 18

Ed#t Your Profile

Nanaimo Culture
"C nd heri

\l . .
llg\it‘lll\h\.l CUItheG)He”tage
p— R WM WE AR

@ danangtri_architect, brycemeyer, glfmkg,

Instagram — Instagram is a mobile photo-sharing
app, but it is also a social network. It's like Twitter
with followers, only instead of real-time text
updates, users provide photo updates. The app
enables users to alter the photos they take with
their phones by adding filtered layers that imitate
the look of low-end film cameras. The Culture
and Heritage Department now has 135 followers
which continue to grow every week.

Instagram is an excellent social media resource
specific to our department’s goals and initiatives
creating a bridge between the City's
communication and the Culture and Heritage
Department. Instagram allows its followers to see
a little more of the behind the scene planning.

We have also now linked the Instagram postings to our “Focus on Heritage” newsletter contest
and the City of Nanaimo Facebook posts. New this past couple of months was the introduction
to the Culture and Heritage “Throw Back Thursday” (#TBT) where a historical photo of Nanaimo
is shared. Usually the photo is connected to a current project or event connecting the past with

the present. The latest example was
www.instagram.com/cultureandheritage.
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Poet Laureate:

Wakan is a prolific writer, has published extensively, and is a respected member of the local
literary community. She has a range of concrete ideas to bring to the role of Poet Laureate and
a demonstrated ability to deliver. Some of her ideas include monthly meetings with groups,
annual workshops, the publication of an anthology of work by local poets, and participation in
important civic events and festivals to read her work and the work of other poets.

In her first year Naomi began work on many initiatives:

e Calling All Poets — Monthly Poetry Column — In 2014, Naomi and her support team,
along with the staff of the Nanaimo Daily News started a monthly poetry column to
encourage Nanaimo writers to write poetry celebrating Nanaimo — its past, present and
future. The column has appeared in the Entertainment section of the Nanaimo Daily
News the month. A pair of anonymous poet judges review submissions and choose one
poem each month to be printed in the Daily News. To view submission details and past
Poems of the Month, visit www.nanaimo.ca/qgoto/poetry. Poets submit their entries to
callingallpoets@nanaimo.ca.

This collaboration project with the Nanaimo Daily News is continuing into 2015. We still
average 2-3 submissions per month with the winners still published into the Nanaimo
Daily News.

Naomi's May appearances:

May 9: Workshop for Nanaimo Art Gallery ArtLab (Nanaimo, BC)

May 16: Workshop for Haiku Canada (Victoria, BC)

May 17: Gabriola Museum Agriculture Celebration (Gabriola, BC)

May 21: Luncheon Speech to Retired Nanaimo Doctors (Nanaimo, BC)

For more information on the many initiatives and upcoming events for Nanaimo’s Poet Laureate,
visit www.nanaimo.ca/goto/poetry.

Public Art;

Public art is created by artists for public sites. It can increase the sense of place for individual
neighborhoods and for the City as a whole. Art has the power to energize public spaces,
promote thinking and debate, transform places we work, live and play into a more welcoming
and beautiful setting. Some art pieces are permanent (such as "Pacific Sails" on the Harbour
front walkway), while others are temporary (such as the downtown Festival of Banners -
organized by the Nanaimo Art Gallery and Arts Council). Public art projects can be funded from
a number of sources, including service clubs, neighborhood groups, private individuals,
developers and civic budgets.

Temporary Public Art Program

Since 2010, the City of Nanaimo has been involved in a dynamic and evolving temporary public
art program that enhances and animates our City’s parks. Each year, outdoor artwork is
installed on a temporary basis for the enjoyment of residents and visitors. City parks essentially
become outdoor art galleries and showcase artworks for a limited period of time.

In 2015, a total of seventeen submissions were received. On 2015-JAN-19, Council approved
seven pieces as recommended by the Commission.
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Ron Hart and Micheal Futega (Vancouver BC) — Cake - Installed!

Jason Gress (Nanaimo BC) — Coming Soon -Installed!

Joel Good (Nanaimo BC, Snuneymuxw) - Dancing Eagle

Marc Walter (Quebec City, QBC) — Embarking — Installed!

Michael Truelove (Toronto, ONT) — Tall Crabs -Installed!

Tonya Hart (Toronto, ONT) — INFRAwolIf -Installed!

Elizabeth Wellburn, Samuel and Deryk Houston (Victoria BC) — Solstice — Installed!

The 2015 selections are a beautiful mix of both local and Canadian wide artists with projects
displayed for the year.

Unique this year was the placement of INFRAwolves onto a private building in the downtown
core. This project has been placed along the roof top of the downtown branch of the Vancouver
Island Regional Library. The project consists of 5 life sized fibreglass wolves that over look
Diana Krall Plaza and passerby’s.

About “INFRAwolves”

Created by artist Tonya Hart

INFRA is a sculpture installation of five life sized
wolves and two pups rendered as thermal portraits.
The artwork is inspired by the conflicting reception of
wildlife entering the urban landscape that is often met
with both awe and fear. The wolves are represented
, as pure energy to draw on the perception of non-
human animals as more attuned with their instincts.
Consequently, the wolves appear ‘other’ even alien
among the concrete edifices of the urban landscape.
Yet their vitality is shared by all warm-blooded
animals. Initially commissioned by the city of Toronto
for Scotiabank Nuit Blanche, INFRA has been twice
exhibited in Ottawa by the National Capital
Commission and is currently on tour in Canada.

Tonya Hart’s art explores the means to represent our relationship with nature, especially toward
other animals. She works in both two and three dimensions, in whatever media necessary to
communicate her ideas.

About “Tall Crabs”

Created by artist Michael Truelove

Tall Crabs was conceived as a gathering, or
| passageway piece. The crabs are placed in a way to
not interfere with, but have an effect upon pedestrian
traffic. Fabricated from 12" square steel tubes, each
sculpture is based on the marking and disassembly of
common steel shapes (such as tubing, i-beams, and
plate) and reassembled into a new form.
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About “Coming Soon”

Page 4 of 7

Created by artist Jason Gress

The basis for the project is a reflection on the notion of
urban development, public anticipation, and a curiosity
surrounding things in the public domain when they are
still in the planning and pre-groundbreaking stages,
but not yet underway. This pre-construction phase is a
time of optimistic admiration of the very marching
signs of progress; new hip places to live, work, and
shop. Development can also bring controversy over
land rights, environmental concerns, and the overall
effects that less space and more buildings result in.
“Coming Soon” is a nod to its locations former life as a

working metal foundry, its present life as a public park, and its yet unknown future purpose.

About “Cake”

About “Dancing Eagle” (next to install)

Created by artist(s) Michael Fugeta and Ron Hart

At the centre of Nanaimo life, the space of Maffeo
Sutton Park has evolved over time from a natural
foreshore, to a site of trade and industry, to its current
condition supporting events and recreation for the
citizens of Nanaimo. In the same way that layers of
soil can reveal the history of a site, Cake seeks to
reveal what lies just below the surface of our
contemporary concerns. A playful form, not without
humor, Cake will provoke, engage and interact with
park visitors of all ages.

Created by artist Joel Good

Dancing Eagle hand carved into a red cedar panel.
The eagle represents the messenger of the creator
and is the Good’s family crest. This piece embodies
their family dance.

Joel Good is a member of the Snuneymuxw First

Nation who brings a unique personal style to
traditional Coast Salish designs.
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City Street Banners Project:

The City of Nanaimo invited amateur and
professional artists and graphic designers
to enter a competition for the design of
street banners to be installed in the
Downtown area and major streets in the
summer of 2015 and 2016. The intent of
this year's competition was to select a
banner design which creatively reflect
and/or inspire our community, past, present
or future.

The City of Nanaimo selected the proposal
from artist Laura Timmermans (seen here).
The inspiration for Ms. Timmerman’s
design cam from her experiences living in
Nanaimo. Her design focuses on the
lifestyle one can experience while visiting or living in our community. The structure and design
is based on the idea that Nanaimo is an active city and that people of Nanaimo enjoy outdoor
activities such as stand up paddle boarding, hiking, running, sailing, and visiting the ocean, all in
an amazing natural landscape. By incorporating aspects of nature; such as trees, water, and
sky, the artist created an interesting design, taking into consideration both the long- and short-
distance view.

Space Enhancements at the Corner of Albert Street and Victoria Crescent:

A low intensity alteration to help formalize the space located on the corner of Victoria Crescent
and Albert Street has now been completed. Most of us can remember when Spar Pole located
at the corner of Commercial-Wallace-Victoria came down in a wind storm a few years ago.
While there had always been plans to replace the Spar Pole with a piece of Public Art, it has
only been in the last month that an appropriate piece has been obtained. The desire had been
to have something of significance to the community and representative Nanaimo’s past, present
and future.

Joel Good, Coast Salish artist, agreed to complete some necessary upgrades and repairs that
will enable his temporary art piece titled “Spindle Whorl” to be become a permanent installation
in that location. Joel Good is a member of the Snuneymuxw First Nation who brings a unique
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personal style to traditional Coast Salish designs. Historically used as a tool for spinning wool
into yarn, the spindle whorl has become an iconic symbol for the Snuneymuxw. Carvings in
relief depict family stories and legends. The Culture and Heritage Department and Parks
Department worked with the artist to place the artwork throughout the process. The Spindle
Whorl was brought into the City’s inventory originally through the 2013 Temporary Public Art
program.

EVENTS:
ARTSvest Wrap Celebration (2015-JUN-12):

ARTSVest is a matching incentive and sponsorship training program designed by Business for
the Arts to spark corporate engagement in arts and culture and build strong ties between public,
private and cultural sectors. The program has been operating in Nanaimo from 2014 to 2015,
providing local cultural organizations with a free sponsorship training workshop and matching
incentive funds.

Through the support of the BC Arts Council and Canadian Heritage, the artsVest program has
been underway in Nanaimo for the past year. 10 arts organizations across the city have been
building partnerships with dozens of businesses with great success. So far, those organizations
are on track to completely exceed their $38,000 sponsorship goal! We are coming to the end of
the program cycle and would love to come out and celebrate the City’s success in the program.

The Wrap Celebration scheduled for 12-JUN-2015 at the Rotary Field House on Third
Street will celebrate the success of arts organizations and their business partners from
the artsVest program in Nanaimo. This reception is open to the public and will feature
speakers from the business, arts and public sector communities.

Multicultural Festival:

Nanaimo’s popular annual Multicultural Festival is a free, one-day street party celebrating the
diversity of our community with food, dance, music and fun for all ages. The festival will be held
along Wesley Street on Saturday, June 13 from 10:30 am to 5:00 pm. The Culture and Heritage
Department will be there to answer questions and hand out swag.

Slide the City:

Nanaimo was approached by “Slide the City” a purveyor of a 1000 foot slip and slide event that
may be coming to Nanaimo in July, 2015. The “Slide the City” is a standalone event that will
add selected cities throughout Canada to the planned 150 major and mid-sized U.S. cities tour.

“Slide the City” has used the water recirculation method at other event locations and was open
to operating this way in Nanaimo. While the recirculation system uses approximately one-eighth
of the water of the flow-through system, the current Health Regulations as administered by
Island Health require the water to be treated and have chlorine levels maintained throughout the
event. The recirculation system also involves an extensive pumping system. The event
organizers put forward their application to Island Health for approval to operate the slide using
the recirculation method.

On 2015-MAY-12 the City received a letter from Island Health notifying the City that “after a
thorough review of information and details provided by “Slide the City”, Health Protection &
Environmental Services cannot recommend the use of disinfection and re-circulated water for
the proposed slide event in Nanaimo on July 4, 2015.”

48


rbuckler
Typewritten Text
48


Report to the Culture & Heritage Commission Page 7 of 7
ACTIVITY UPDATE FOR MAY 2015

On 2015-MAY-19 Council endorsed staff to proceed with the permit process with Slide the City
using a flow through method. The flow-through method of operation will use about 80,000
gallons of water during the course of the event. This volume of water is approximately the same
as for four days operation at one of the City’'s water parks. The water is poured onto the top
section of the slide and at the bottom is diverted directly into either a storm drain or sanitary
sewer. This will be determined by Island Health’s requirement for chlorine levels within the pool
at the base of the slide. If additional chlorine is not required, the water will be diverted to the
storm drain. As indicated to Council in a 2015-APR-15 email update, the concern of water
conservation was raised by staff and presented back to “Slide the City”.

Slide the City is now continuing to work with Island Health to provide them with the necessary
requirements needed to have Island Health endorse the event which is the last requirement the
City of Nanaimo needs to have completed before approving the permit.

The proposed date for the event is now 2015-AUG-15 and if approved will utilize the bottom
section of Old Victoria Road.

PROFESSIONAL DEVELOPMENT:

Chris Barfoot is currently participating in a Leadership Vancouver Island program that will run
until 2015-JUN-15. The program focuses on Leadership and Community Development through
facilitated workshops and community projects.

Respectfully Submitted,

CULTURE & HERITAGE COORDINATOR
CULTURE & HERITAGE DEPARTMENT

Concurrence by:

Suzanne Samborski
SENIOR MANAGER
CULTURE & HERITAGE DEPARTMENT

File: 0360-20-C02
G:\COMMISSION\Staff Update Reports\RPTChrisBarfootMonthly _2015-05
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City of Nanaimo

REPORT TO THE NANAIMO
CULTURE AND HERITAGE COMMISSION

DATE OF MEETING: 2015-JUN-03

AUTHORED BY: CHRIS SHOLBERG, CULTURE & HERITAGE PLANNER
CULTURE AND HERITAGE DEPARTMENT

RE: ACTIVITY UPDATE FOR MAY 2015

STAFF RECOMMENDATION:

To receive the information as presented.
PURPOSE:
To provide an update to the Culture and Heritage Commission.

PROJECT UPDATES:

Port Theatre — Community Performing Arts Centre (CPAC) Community Consultation
Process:

Council received a summary of the community consultation process completed for the
Community Performing Arts Centre initiative, and passed the following motion at its
2014-SEP-08 meeting:

1. Approved partnering with the Port Theatre Society by:

¢ Designating this project as the Sesquicentennial project for the City of Nanaimo;
o Designating this project for inclusion in a Build Canada Application.

2. Approved proceeding with building a City owned facility on the existing Port Theatre land
with a project manager assigned;

3. Allocated a financial contribution of $4.6 million to the project and support a Line of
Credit on behalf of the Port Theatre Society:

e Dependent and conditional on the Port Theatre Society securing the remaining
funds; and

e Co-sign a $2 million dollar Line of Credit in order to proceed with design and
engineering completion.

Based on this Council direction, the Port Theatre Society and City staff are how working to
move the project forward and pursuing the various fund raising objectives. The project design
team recently completed an updated schematic plan for the Arts Centre and are in the process
of updating the project cost estimates.
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Heritage Brochures:

Old City Neighbourhood Heritage Walk (Design and 1,000 Copy Print Run) — working to
develop in partnership with the Old City Neighbourhood Association. Finalizing draft.
Preparing for print run.

Cemetery Heritage Drive (Design and 1,000 Copy Print Run) — working to develop in
partnership with the Nanaimo Museum. Finalizing draft. Preparing for print run.

Heritage Bike Tour — City Core (Design and 1,000 Copy Print Run) — working to develop
in partnership with ACES (and Nanaimo Cycling Coalition), as a spin off from Bike to
Work Week. Completed and brochure distributed at Bike to Work week, and given to
Museum, Archives, Tourism Nanaimo and City facilities for distribution to public.

Heritage Interpretive Signs:

Newcastle Pioneers — working to develop a sign that incorporates Newcastle Heritage
Walk brochure content as well as brief biographical information on notable early
residents, including Victor Harrison (connected with 215 Newcastle Avenue) who was a
local lawyer and mayor of Nanaimo. Finalizing draft. Preparing for sign manufacture.

Wellington Pioneers/Jimmy Claxton (Early Black American baseball player born in
Wellington) — Interpretive Sign for placement (Design and installation) — working to
develop, in partnership with Wellington Neighbourhood Association and Nanaimo African
Heritage Society, a sign that will provide information on the history of the Wellington
Area, plus a special section on Jimmy Claxton. Working on draft with NAHS and
Wellington Neighbourhood Association.

Westwood Lake Heritage Interpretive Sign (Design and installation) — working in
partnerships with descendents of the Westwood family and the City’'s Parks, Rec &
Environment Department, the sign will provide information on Westwood Lake park, its
connection to the Westwood family, and the early settlement of Nanaimo. Currently
gathering historical information to prepare initial draft.

Freedom of the City Portrait Gallery:

Project completed. The Freedom of the City Portrait Gallery was installed outside Council
Chambers at the Vancouver Island Conference Centre and unveiled at a public ceremony on
2015-May-11.
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EVENTS:
2015 Heritage Paint-Out/Shoot-Out:

A Paint-Out/Shoot-Out has been held in partnership with the
Nanaimo Arts Council since 1997. This year’s event is scheduled
for Sunday, July 26 in tandem with the Bathtub Festival street fair.
Local artists and photographers will be randomly assigned a
heritage building located in the downtown core, primarily along
Commercial Street, to paint or photograph on a time limited basis.
Finished pieces will then be judged later Sunday afternoon. The
event will begin at 10:00 a.m. and finish by 4:00 p.m. with judging
and then awarding of cash prizes. The C&H Dept. will provide a
$500 budget for prizes, as well as coffee/tea/cookies. In turn, the
Arts Council organizes the event, participant registration and
promotion. The event has been a successful vehicle for raising the
profile of both downtown heritage and the arts.

2015 Heritage Home Light Up Tour:

Staff are exploring the idea of creating a “Heritage Home Light Up” tour for the 2015 holiday
season. The goal of the initiative would be to celebrate and recognize the many homes listed
on the City’'s heritage register, broaden public awareness of Nanaimo’s heritage, promote
friendly competition among the home owners, and of course, have fun. Property owners have
been contacted and enough (around 25) have indicated interest in participating in the event to
proceed with further organizational planning. Event details will be worked out over the next few
months with the participating property owners.

COMMUNITY DEVELOPMENT:

Heritage Facade Grants:

See attached grant program summary. Application received for grant to support the exterior
repaint of the S&W Apartments at 403-409 Fitzwilliam Street.

Heritage Home Grants:
See attached grant program summary. One project in process at 320 Machleary Street.
Heritage Tax Exemption Program:

See attached tax exemption program summary. Currently, no active tax exemption
applications.

OTHER:

Morden Mine Update — The Friends of the Morden Mine made a presentation to the Regional
District of Nanaimo board on 2015-Feb-24 requesting funding assistance for rehabilitation of the
mine headframe and tipple through an RDN application to the Federal Government’'s Strategic
Priorities Fund. Request not successful, and FOMM currently moving to disband organization in
Fall of 2015, and to use remaining funds to build a memorial cairn to FOMM'’s efforts at the site.
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Report to the Culture & Heritage Commission Page 4 of 7
ACTIVITY UPDATE for May 2015

Woodward/Harrison Residence (215 Newcastle Avenue) — the residence was demolished in
early May. The building listing contained in the Heritage Register will be removed when the
next update to the Register is taken to City Council for approval.

McMillan Arboretum (1200 Maughan Road) — potential interest in assessing this site to
determine whether it should be added to the City’'s Heritage Register as a cultural landscape.
Need to undertake a formal evaluation and confirm that Regional District of Nanaimo would
either nominate the site or support placement of the site on the Heritage Register. RDN also
considering whether or not to designate the site as a park.

R%spectfully Submitted, Concurrence by:
) i Fden
A (o)

Chris Sholberg Suzanne Samborski
CULTURE AND HERITAGE PLANNER SENIOR MANAGER

CULTURE AND HERITAGE DEPARTMENT CULTURE AND HERITAGE DEPARTMENT
ile: 0360-20-C02
G:\COMMISSION\Staff Update Reports\RPT140604ChrisSholbergMonthlyMarch/April2015

o3


rbuckler
Typewritten Text
53


Report to the Culture & Heritage Commission Page 5 of 7

ACTIVITY UPDATE for May 2015

Heritage Facade Grants Paid or Committed (as of 2014-Oct-30):
Location Amount Private Investment Status Year

(Total Project Expenditure)
1. Free Press Building (223 Commercial Street) $5,100 $10,200 Paid 2003
2. Modern Café (221 Commercial Street) $5,400 $10,800 Paid 2003
3. Old Fire Hall (#2 — 34 Nicol Street) $7,366 $16,088.78 Paid 2003
4. Hall Block (37 Commercial Street) $1,770 $3,540 Paid 2003
5. S&W Apartment (403 Fitzwilliam Street) $10,000 $41,152.20 Paid 2004
6. Rawlinson and Glaholm Grocers (437 Fitzwilliam Street) $6,839 $14,161.78 Paid 2004
7. Earl Block (Grassicks) (2 Church Street) $10,000 $22,737.88 Paid 2004
8. B.C. Telephone Exchange (70 Bastion Street) $1,180 $2,360 Paid 2004
9. B.C. Hydro Building (13 Commercial Street) n/a ($1,500) nla Application 2004
Withdrawn
10. A.R. Johnstone Block (174 Commercial Street) $7,661 $15,322.67 Paid 2004
11. Commercial Hotel (121 Bastion Street) $12,063 $304,364.95 Paid 2004
12. Angell’s Trading (426 Fitzwilliam Street) $4,031 $8,062 Paid 2005
13. Dakin Block (93-97 Commercial Street) $8,516 $19,867.80 Paid 2005
14. Halse Block (200-206 Commercial Street) $1,980 $3,960 Paid 2005
15. Gusola Block (120 Commercial Street) $20,000 $1,189,965.49 Paid 2006
16. Mitchell Market (411 Fitzwilliam Street) $10,000 $48,795.84 Paid 2006
17. Merchants Bank (499 Wallace Street) n/a ($20,000) n/a ($66,500) Committed — did 2006 (renewed
not proceed for 2008)
18. Great National Land Building (17 Church Street) $1,719 $3,437.69 Paid 2006
19. Brumpton Block (489 Wallace Street) $10,000 $46,384.61 Paid 2006
20. St. Andrew’s United Church (315 Fitzwilliam Street) $20,000 $84,477.59 Paid 2007
21. Ranger’s Shoes (306-314 Fitzwilliam Street) $10,000 $26,933.28 Paid 2007
22. Willard Service Station (291-299 Wallace Street) $20,000 $41,048.69 Paid 2008
23. Provincial Liquor Store (25 Cavan Street) $10,544 $21,088 Paid 2009
24. Modern Café (221 Commercial Street) $10,000 $70,000 Paid 2009
25. E&N Railway Station (321 Selby Street) $10,000 $2,269,566 Paid 2010
26. Nash Hardware (19 Commercial Street) $17,000 $47,657.86 Paid 2010/2011 -
two grant
phases

27. Harris House (375 Franklyn Street) $3,000 $10,290.00 Paid 2010
28. Palace Hotel (275 Skinner Street) $10,000 $47,566.40 Paid 2012
29. St. Andrew’s United Church (315 Fitzwilliam Street) $10,000 $50,008.00 Paid 2012
30. Free Press Building (223 Commercial Street) $10,000 $2,436,088.36 Paid 2013
31. St. Paul’s Anglican Church (100 Chapel Street) $20,000 $260,197.35 Paid 2013
Total Grants: $274,169 $7,126.122.50
Total Budget for 2003 ($20,000)
Total Budget for 2004 ($50,000)
Total Budget for 2005 ($20,000)
Total Budget for 2006 ($60,000)
Total Budget for 2007 ($50,000)
Total Budget for 2008 ($20,000)
Total Budget for 2009 ($20,000)
Total Budget for 2010 ($20,000)
Total Budget for 2011 ($20,000)
Total Budget for 2012 ($20,000)
Total Budget for 2013 ($20,000)
Total Budget for 2014 ($20,000)
Total Budget for 2015 ($20,000)

G:\CommPlan\Heritage\6800 - Heritage\20\R03 - Facade Improvement Grant Program\02 Projects\Facade Grants Paid or Committed
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Report to the Culture & Heritage Commission Page 6 of 7
ACTIVITY UPDATE for May 2015

Heritage Home Grants Paid or Committed (as of 2014-Sep-25):

Location Amount Private Status Year
Investment

1. Garland Farm House (467 Eighth Street) $1,600 $3,435.57 Paid — gutter replacement and rear 2006
facade/deck improvement

2. Western Fuel Company House (#24-715 Farquhar Street) $2,500 $12,987.66 Paid — roof repair 2006

3. Sullivan Residence (673 Selby Street) $2,500 $8,600 Paid — roof repair 2006

4. Newbury Farmhouse (678 Second Street) $2,500 Committed — siding repair and 2006
repaint - canceled

5. Dykes Residence (639 Kennedy Street) $2,500 Committed — front porch repair 2006

completed, but application
cancelled by new owners

6. Newbury Residence (39 Milton Street) $2,500 $5,749.30 Paid — roof repair 2007
7. Hall-Layer Residence (115 Machleary Street) $2,500 $7,000 Paid — repaint 2007
8. Gulliford Residence (285 Wall Street) $2,500 $6,340.47 Paid - repaint 2007
9. Van Houten Residence (185 Mt. Benson Street) $2,500 $7,167.72 Paid — repaint 2007
10. Wilkinson Residence (305 Kennedy Street) $2,500 $7,500 Paid — fireplace 2008
repair/reconstruction
11. Parrot Residence (411 Machleary Street) $2,500 $6,357.75 Paid — repaint 2008
12. Sharp Residence (261 VVancouver Avenue) $2,500 $8,550.83 Paid — porch repair/reconstruction 2008
13. Wells Residence (904 Wentworth Street) $2,500 $10,400 Paid — roof repair 2008
14. Spence House (746 Railway Avenue) $2,500 $7,795.98 Paid — repaint 2009
15. Bird Residence (461 Vancouver Avenue) $2,500 $8,950 Paid — repaint 2009
16. Girvin Avenue Residence (797 Girvin Avenue) $2,500 $6,562.50 Paid — repaint 2009
17. Newbury Farmhouse (678 Second Street) $2,500 $6,579.14 Paid - Recommitment from 2009

approval in 2006 — project now
complete - siding repair and

repaint
18. Garland Farmhouse (467 Eighth Street) $900 $8,436.50 Paid — roof repair 2010
19. Harrison Residence (546 Prideaux Street) $2,500 $30,450 Paid — exterior repair and repaint 2010
20. Isherwood Residence (421 Victoria Road) $2,272.41 $4,651 Paid — porch repair/reconstruction 2011
21. Victoria Road Residence (413 Victoria Road) $2,500 $8,567.05 Paid — roof repair 2011
22. Booth Residence (302 Victoria Road) $2,500 $7,957 Committed — remove vinyl, restore | 2011

wood siding, repaint — Canceled
(no covenant)

23. Land Residence (167 Irwin Street) $2,500 $93,500 Committed - relocate building, 2012
repair and restore siding —
Canceled (no covenant)

24. McCourt Residence (750 Franklyn Street) $2,500 $10,300 Paid — restore wood siding and 2012
repaint

25. Rowbottom Residence (320 Machleary Street) $1,410.50 $2,821 Committed — front stair and deck 2014
rehabilitation and upgrade

Total Grants: $51,182.91 $187,159.47

Total Budget for 2006 $12,000

Total Budget for 2007 $12,000

Total Budget for 2008 $12,000

Total Budget for 2009 $12,000

Total Budget for 2010 $12,000

Total Budget for 2011 $12,000

Total Budget for 2012 $12,000

Total Budget for 2013 $12,000

Total Budget for 2014 $12,000

Total Budget for 2015 $12,000

G:\CommPlan\Heritage\6800 - Heritage\20\P01 - Projects\48 - Heritage Home Grant Program\Home Grants Paid or Committed.docx
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Report to the Culture & Heritage Commission Page 7 of 7
ACTIVITY UPDATE for May 2015

Downtown Residential Conversion Tax Exemptions Approved (as of 2014-Oct-30):

Property Total Years of Value of Exemption Private Investment
Property (Total Project
Exemption Expenditure)

Commercial Hotel/Painted 5 years 2005-2009: $70,955.26 $304,364.95

Turtle Guesthouse (121
Bastion Street)

Gusola Block (120 10 years 2007-2010: $54,064.27 $1,189,965.49
Commercial Street) 2011-2016: $85,000.00 (estimate)

E&N Train Station (321 Selby 10 years 2013-2022: $300,000.00 (estimate) $2,269,566.00
Street)

Free Press Building (223 10 years 2015-2024: $350,000.00 (estimate) $2,436,088.36
Commercial Street)

Total Exemptions 35 years $860,019.53 $6,199,984.60

G:\commplan\heritage\20\R02\02\downtown residential conversion tax exemptions approved.doc
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Nanaimo Daily News.

Theatre looking for new sponsors

'Surprise’ development sees one planned major contributor back out

Darrell Bellaart / Daily News
May 29, 2015 12:00 AM

The Port Theatre expansion project has hit a "bump" in the road.

A sponsor the Port Theatre Society hoped would contribute a sizable chunk of the $8 million needed for the project
has backed out unexpectedly. The theatre has been in talks with two sponsors regarding supporting construction
of the new facility in return for naming rights.

Given the sensitive nature of corporate fundraising, the dollar value won't be disclosed, but it was "in the multiple
millions," said Port Theatre general manager Bruce Halliday.

"We hit a point at which we realized one of our potential partnerships was not going to work out," said Halliday. "I'l
be honest, that was a surprise to us. That means our timelines just get moved."

Nanaimo city council voted last September to share costs for the 240-seat theater addition with the society. The
city is on the hook for $4.6 million, with the society responsible for $8 million. The funding partner was key in the
society's plan to qualify for

a $2.5-million Heritage Canada grant.

Earlier this year the city applied for gasoline tax funding to cover its share of the costs, and without the society's
share of funding, "we would have to make a decision," said Brian Clemens, city finance director. "As far as | know,
you can't transfer it to another project."

It's a disappointment for city councillors.

"It's a setback," said Coun. Jerry Hong. "It's disappointing, I'm sure, to everyone concerned," said Coun. Diane
Brennan. "All it is though, is a bump."

Halliday said it's not a deal-breaker.

"The good news in this is we've already had two or three options come to us in the last couple of weeks since
we've become aware of this."

He couldn't say how much it delays the project.
"We're hoping this can be re-energized soon.
"l would love to see it within six months, but we're not making any promises.

"Yes, we're disappointed, nobody more than me, but these things are not uncommon in any project."

5%

http://www.nanaimodailynews.com/news/nanaimo-region/theatre-looking-for-new-sponsors-1.1951393 1/2



5/29/2015 Theatre looking for new sponsors

The expansion includes a Community Performing Arts Centre with a theatre, a proposed new studio theatre and
three rehearsal halls slated to be built alongside the existing theatre.

The theatre also seeks $4 million in sponsorships and $1.5 million in private and corporate sponsorships to fund
the project, which supporters had hoped can be finished by 2017, the year of Canada's 150th anniversary.

Darrell.Bellaart@nanaimodailynews.com 250-729-4235

© Nanaimo Daily News
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Our View: Port Theatre needs new sponsors to step up

Nanaimo Daily News.

Daily News
May 29, 2015 12:00 AM

Hopefully it really is just a "bump" in the road.

As we reported today, a sponsor the Port Theatre Society hoped would contribute a sizable chunk of the $8 million
needed for their ambitious expansion project has backed out.

Theatre officials had been chatting with two sponsors regarding supporting construction of the new facility, in
return for naming rights.

The now-removed sponsor wasn't named and theatre general manager Bruce Halliday said the contribution was
supposed to be in "the multiple millions" of dollars. Nanaimo city council voted last September to share costs for
the 240-seat theatre addition with the society. The city is on the hook for $4.6 million, with the society responsible
for $8 million.

The proposed expansion includes a Community Performing Arts Centre with a theatre, a proposed new studio
theatre and three rehearsal halls slated to be built alongside the existing theatre. The funding partner was key in
the society's plan to qualify for a $2.5-million Heritage Canada grant.

Anytime you have city coffers contributing to things like the arts, there is bound to be controversy.
This is no different.

We've noted that austerity-like arguments have arisen in some quarters suggesting that arts groups should be shut
out completely from taxpayer aid.

But, as always, to cut arts support completely from the city budget is neither realistic nor desirable.

And especially in this case, Port Theatre officials are simply not walking around with their hands out. They must
raise $8 million of the $12.6 million or so required for the expansion.

That's hardly chicken feed.
And the city has applied for gasoline tax funding to cover its share of the costs.

However, without the society's share of funding, "we would have to make a decision," said Brian Clemens, city
finance director. "As far as | know, you can't transfer it to another project." "It's disappointing, I'm sure, to everyone
concerned," said Coun. Diane Brennan of the loss of the major sponsor. "All it is though, is a bump."

Once again, the theatre is excellent.

The variety and number of events since 1998 show not only that the theatre was much-needed, but also that this
expansion is much needed.

54
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5/29/2015 Our View: Port Theatre needs new sponsors to step up

As much as it is a disappointment, Halliday is taking a positive approach.

"The good news in this is we've already had two or three options come to us in the last couple of weeks since
we've become aware of this."

Getting this news out there will hopefully inspire a new sponsor to get on board. We can't stress this enough: We
could confine our tax spending to roads, sewers and emergency services, but we would have a city that would be
defined as being very boring.

Facilities like the Port Theatre contribute in a significant way to the community.
There are economic benefits, tourism offshoots, tie-ins to property values and more.

The arts are important to Nanaimo and need to be supported. Appropriately applying public funds for the arts is not
tossing away money, it is an investment.

Seeing another community-minded sponsor step up and solidify this investment is something to look forward to.

Send comments on this editorial to letters@nanaimodailynews.com (mailto:letters@nanaimodailynews.com).

©® Nanaimo Daily News
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Dear Mayor and City Council;

| want to express my deep and sincere concern around the motion put forward to even consider “term”
funding for Cultural, Arts or Not-for-profit Services organizations. As a career arts professional and as a
taxpayer, | know that it is rare enough to see my federal and provincial tax contributions returned to our
city. The contributions that the City of Nanaimo currently makes to support professional arts
organizations and events are, purely and simply, investments. Provincial and Federal agencies require
cultural and NFP organizations to have and show the support of municipalities in order to even be
eligible to apply for funds. They assert that the best place for demonstration of need and support must
be at the local level. This investment is critical to the short and long-term wellbeing of our community.

Your continued support of a small percentage of operating budgets for arts organizations leverages,
exponentially, the return of provincial and federal tax dollars, and the vast majority of those funds are
spent right here in town on wages, supplies, and services.

As the General Manager of the Port Theatre Society, | will share but one example: The City of Nanaimo
contributes approx. $500,000.00 to the operations of the theatre through a “co-management
agreement”. Without considering the fixed costs of operating the facilities (utilities, janitorial, staffing,
much of the interior maintenance, continual capital improvements) we generate almost $1,200,000.00 in
wages and benefits annually paid directly to taxpayers in greater Nanaimo. These taxpayers spend their
wages raising families and buying homes.

The Arts are part of our lives every day. Do you have art pieces on your walls that make you feel better,
just by looking at them? Have you been moved by a piece of music? Do you read books that bring new
understanding or provoke a new thought? Have you experienced the sense of community that is created
around a live event? Have you seen the transformative power that the Arts have on children, building
confidence and opening their minds to new possibilities?

It is only through continued and ongoing financial support for “quality of life” services by our
municipalities that our community will attract and retain engaged, creative citizens.

It is for these reasons, and many more, that | cannot support the concept of term funding for Arts or
Not-for-profit organizations.

Bruce Halliday
General Manager
Port Theatre Society
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